Northern New Mexico
Performance-Based Compensation Program
The Northern New Mexico Performance-Based Compensation Program (NNMPBCP) will implement and evaluate a teacher and principal compensation system that uses valid and reliable measures of student achievement as the primary indicator of effective performance. The program will be implemented in four high-need school districts, which will establish differentiated levels of compensation to recruit and retain effective teachers and principals in high-need rural schools and in hard-to-staff subjects and will build the capacity of teachers and principals in participating schools to raise student achievement through the provision of professional development and system support structures.
Needs Assessment Results and General Information
The four partnering rural school districts are high-poverty with large minority populations and serve a large geographical area (more than 1,000 square miles). Three districts serve less than 500 students, while Espanola serves almost 5,000. Unemployment is high in these areas, and students are not graduating from high school ready for college. Hispanic students in Espanola have a 16 percent readiness rate for success in college. During the past decade, the percentage of New Mexico youth from low-income families who earn a high school credential has declined from 78 to 70 percent. New Mexico eighth-graders perform very poorly on national assessments in math, science, and writing. The state ranks last in the nation for eighth-grade reading on national assessments. Approximately one-third of New Mexico teachers in middle and high school science are certified in their field; in math, 21 percent of middle school teachers and 71 percent of high school teachers are certified in their field. New Mexico’s rural schools are more likely to be staffed with out-of-field teachers and suffer from high turnover rates. Teachers in predominantly Hispanic and American Indian rural schools are less educated than state averages.

Background
In 2003, the New Mexico Public School Reforms Act raised teacher salaries and tied salary to performance. In 2005, 1,000 teachers participated in the performance-based program and were required to submit dossiers to the state detailing how they impacted student achievement; 85 percent of the teachers passed the assessment and became eligible for the salary increases. The NNMPBCP builds on this program by tying student achievement directly to salary increases. New Mexico is also one of six states participating in the Baldrige in Education Initiative, with the vision to improve education through improved organizational performance and implementing a continuous improvement framework.
Incentives
Partnering districts will adopt performance-based pay systems that offer compensation and incentives to (1) all personnel based on student achievement gains for the school; (2) individual teachers based on student achievement gains for the class; (3) teachers based on student achievement gains for targeted subgroups of students; and (4) recruit highly effective teachers to high-need rural schools in hard-to-staff subject areas. Other compensation 
may be offered for mentor teachers who lead learning communities focused on student work; conduct the Baldrige classroom program with students and submit followup materials and results; provide enrichment activities for students; receive high ratings on principal and team evaluations; or receive high grades from parent and student surveys. Principals can earn performance bonuses by meeting state Educational Plan for Student Success goals related to student achievement; leading teams that complete teacher observations and evaluations; receiving high scores on Baldrige criteria from outside evaluators; or earning high ratings from teachers.
Each district’s compensation plan is unique in that the incentives are “options” that are to be considered for inclusion by each district. Final determinations will be made by each district to meet their unique needs.
Evaluation
An external evaluator, Wexford, will assess the management, quality, effectiveness, and impact of the project’s services. The key issues are: (1) management structure and effectiveness; (2) degree to which the project meets all key goals; (3) customer satisfaction and perception of the utility and effectiveness of services; and (4) effectiveness of design components of the models of supportive pay for teachers and principals.
Resources
Local resources will be focused on the implementation of the compensation system. Los Alamos National Labs Foundation provides Espanola schools with $1.2 million which will be used to support the program. The other three districts receive approximately $20,000 from the U.S. Department of Education for small and rural schools. Other district federal funds will be aligned in support as well.

Data Systems
The network proposes to measure student achievement using three data-management processes: student assessments results (grades 3 to 9 and 11), alternative student assessment data using MAP to cross-validate the state assessment data for three of the participating districts and, for the fourth district, the A+ State Snapshots Assessment process that tracks progress that schools, classes, and students are making throughout the year toward learning goals specific to the New Mexico standards and benchmarks. In addition, the Baldrige program has teachers and students collect data specific to current classroom lessons and professional learning communities provide in-depth analysis of student work to plan specific interventions. These data will be incorporated into the design of the student assessment process specific to teacher/principal effectiveness.
A new data management system was installed in the fall of 2006 by the New Mexico Public Education Department. This system should provide new disaggregated data on a more frequent basis to support the process of creating an interlocking system to support student success. In addition, the Northern Network’s Web site is accessible to all of the partner districts and is currently being updated to a database system backed by a content management system. This system will take artifacts from each of the school districts and put them into a format to support the program. The development of the technology support will be fluid as the exact requirements needed to support the program are dependent on completion of several planning and review steps once the project starts.
LOCATION(S)	Four rural schools districts in Northern New Mexico


GRANT AMOUNT	Year 1: $571,074	5-year total: $7,647,796


DURATION	5 years


PARTNERS	Northern New Mexico Network for Rural Education, Espanola Schools, Springer Schools, Cimarron Schools, and Des Moines Schools; Evaluator: Wexford










