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Effective Practice Incentive Fund (EPIF)
The EPIF system will be based primarily on student achievement gains at the school and classroom levels as measured by MPR. EPIF will identify practices that make high achievement and dramatic improvement possible; recognize and retain exemplary educators; and spread effective practices to a broader network of schools. Unlike many differentiated compensation systems, EPIF is a bonus system that incorporates differential compensation into an integrated human capital and knowledge-sharing system. EPIF’s design has a major focus on principals.


Center for Educator Compensation Reform

Needs Assessment Results and General Information
The annual scope of the project will likely span 47 charter schools, 47 principals, and 1,186 teachers directly impacting 16,601 students in nine states and Washington, DC. Approximately 70 percent of the students in the participating schools are eligible for free or reduced price lunch. Charter schools in high-need areas tend to have more new teachers than their district counterparts and high rates of teacher and principal turnover. Charter schools need to develop teachers, support principals, and reward teachers for staying in their schools.

Background
Currently, high-performing charter schools are working mostly in isolation with no current research-based systems in place to capture the lessons of their successes. EPIF will create a new differentiated compensation system that will allow for this by providing incentives and a means for administrators and teachers to share and learn from effective, research-based best practices. EPIF will also create a National Online Community of Effective Practice (NOCEP) to share promising practices.


Incentives
High-performing schools will be identified as “Gold” or “Silver.” Gold schools receive awards based on a per-pupil allocation of $250 while Silver schools receive $150 per pupil. In addition, all teachers in Gold schools will receive $1,500 while Silver school teachers receive $750. Principals in those schools will receive awards of $20,000 and $15,000, respectively. Exemplary teachers in Gold schools are eligible for $10,000 in year one and are identified based on school- and classroom-level achievements and their willingness to document and share best practices.

Evaluation
As noted above, teachers and principals will be evaluated on student achievement and sharing effective practices via site visits, observations, and quarterly evaluations. NLNS has partnered with MPR and NewSchools Venture Fund to develop and conduct an extensive evaluation of the program. The evaluation will address two sets of research questions involving principal and teacher incentive impacts and promising practices descriptions. The core of the evaluation will include use of administrative data on students and staff, staff surveys, and case studies.


ResourcesLOCATION(S)	7 charter schools in nine states and Washington, DC, including the Bay Area in California; Los Angeles; Denver; Milwaukee; Chicago; Houston; San Antonio; Baltimore; New Jersey; New York City; and Boston
GRANT AMOUNT	Year 1: $4,921,435	5-year total: $20,752,420
DURATION	5 years
PARTNERS	New Leaders New Schools (NLNS); national charter schools and charter school networks, including Knowledge Is Power Program network, Achievement First, Uncommon Schools, Aspire Public Schools, and YES College Prep Schools; Mathematica Policy Research (MPR); NewSchools Venture Fund


Sixty-nine percent of the requested funds will be used for performance/practice incentives. In addition to the Teacher Incentive Fund grant, NLNS and National Charter School Partners will each match $1,901,494. NLNS has secured $18.3 million in private support. Teachscape will contribute in-kind services over 5 years.


Data Systems
NLNS has identified the need for data warehousing and knowledge management systems. MPR will design a performance assessment/data warehousing system that reflects local needs and incorporates both student test scores and other measures of school and teachert performance. MPR will assess the current data collection system and data files and will use exiting data systems, if possible. If not, MPR will develop a new or additional system. NLNS and the Charter Schools Partners will explore the best way to build a knowledge management system so that it interfaces with existing systems and the NOCEP.
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Center for Educator Compensation Reform

   National   Charter   Schools   Effective   Practice   Incentive   Fund   (EPIF)   Th e   E P IF   sys t e m   w ill   be   b a sed   pr i mar ily   o n   s tu de nt   a c h i ev e m e nt   g a i n s   at   th e   sc h ool   an d   cl a ss r oo m   l ev els   a s   m e a s ur ed   by   M PR.   E P IF   w ill   ide nt i f y   pra c t ices   that   mak e   h ig h   a c h i ev e m e nt   an d   d ramat ic   i mpr o v e m e nt   p ossible;   r ecog n i z e   an d   r e ta i n   e x e mp l ar y   ed u c at o r s;   an d   s pr e a d   e ff ec t i v e   pra c t ices   t o   a   b r o a de r   n e tw o rk   o f   sc h ools.   Un li k e   man y   di ff e r e nt i at ed   co mp e n s at io n  sys t e m s,   E P IF  is   a   bo nu s sys t e m that   i n co rp o rat es   di ff e r e nt i a l co mp e n s at io n   i nt o   an i nt eg rat ed   human   c ap i ta l   an d   kn o w ledge - s har i n g   sys t e m .   E P IF’ s   desig n   ha s   a   ma jo r   f oc u s   o n   pr i n ci pa ls.     Needs   Assessment   Results   and   General   Information   The   annual   scope   of   the   project   will   likely   span   47   charter   schools,   47   principals,   and   1,186   teachers   directly   impacting   16,601   students   in   nine   states   and   W ashington,   DC.   Approximately   70   percent   of   the   students   in   the   participating   schools   are   eligible   for   free   or   reduced   price   lunch.   Charter   schools   in   high - need   areas   tend   to   ha ve   more   ne w   teachers   than   their   district   counterparts   and   high   rates   of   teacher   and   principal   turnover .   Charter   schools   need   to   de v elop   teachers,   support   principals,   and   reward   teachers   for   sta ying   in   their   schools.     Background   Currently ,   high - performing   charter   schools   are   working   mostly   in   isolation   with   no   current   research - based   systems   in   place   to   capture   the   lessons   of   their   successes.   EPIF   will   create   a   ne w   differentiated   compensation   system   that   will   allo w   for   this   b y   pro viding   incentiv es   and   a   means   for   administrators   and   teachers   to   share   and   learn   from   effectiv e,   research - based   best   practices.   EPIF   will   also   create   a   National   Online   Community   of   Effectiv e   Practice   (NOCEP)   to   share   promising   practices.     Incentives   High - performing   schools   will   be   identified   as   “Gold”   or   “Sil v e r . ”   Gold   schools   recei v e   a wards   based   on   a   per - pupil   allocation   of   $250   while   Silv er   schools   receive   $150   per   pupil.   In   addition,   all   teachers   in   Gold   schools   will   receive   $1,500   while   Silv er   school   teachers   receive   $750.   Principals   in   those   schools   will   receive   a wards   of   $20,000   and   $15,000,   respec tively .   Exemplary   teachers in   Gold schools   are  eligible   for   $10,000   in   year   one   and   are   identified   based   on   school -   and   classroom - le v el   achie v ements   and   their   willingness   to   document   and   share   best   practices.     Evaluation   As   noted   above,   teachers   and   principals   will   be   ev aluated   on   student   achie vement   and   sharing   effectiv e   practices   via   site   visits,   observations,   and   quarterly   e v aluations.   NLNS   has   partnered   with   MPR   and   Ne wSchools   Venture   Fund   to   de v elop   and   conduct   an   extensiv e   ev aluation   of   the   program.   The   ev aluation   will   address   two  sets   of   research   questions   involving   principal   and   teacher   incentiv e   impacts   and   promising   practices   descriptions.   The   core   of   the   ev aluation   will   include   use   of   administrativ e   data   on   students   and   staff,   staff   surveys,   and   case   studies.    
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