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Effective Practice Incentive Fund (EPIF)
The EPIF is designed to reward highly effective teachers and principals who have demonstrated dramatic gains in academic achievement in exchange for a commitment to share with other educators within the district, state, and nation. EPIF is designed to maximize principal and teacher effectiveness by (1) exploring the impact of financial incentives on teacher and principal effectiveness, academic achievement, and retention of high-performing educators; and (2) building a community of high-quality educators who commit to share the information in a systematic way.


Center for Educator Compensation Reform

Needs Assessment Results and General Information
The project will impact 17 schools in the Memphis City Schools (MCS), 17 principals and assistant principals, 655 teachers, and more than 10,000 students. The participating schools will have at least 50 percent of students living below the poverty level. In 2005, 77 percent of students in MCS scored proficient or advanced on the statewide assessments; and 65.5 percent of high school students graduated in that same year. Seventy-one percent of students are eligible for free and reduced lunch in MCS, and the population is 92 percent minority. The city has a high student mobility rate (27 percent), 14 percent of students receive special education services, and there is a growing student population of English language learners.
MCS has had high principal turnover during the past 3 years, changing or replacing more than 50 percent of their principals.

Background
EPIF will create a new differentiated compensation system that will (1) identify practices that promote high achieving and dramatic improvement; (2) recognize and retain exemplary educators; and (3) spread effective practices to a broader network of schools locally and nationally. The EPIF system is 
based on a small-scale incentive fund established in 2004 in schools that were not making adequate yearly progress. The original five “Fresh Start” schools appointed a new principal, restaffed all positions, and provided all staff with additional professional development and support. The program focused on eight areas including student achievement, discipline, attendance (student and employee), professional development participation, and parent involvement. Awards ranged from $500 per person for the lowest performance level to $3,000 per person for Level 1 achievement. Three more schools were added to the program in 2005.

Incentives
High-performing schools will be identified as “Gold” or “Silver,” and principals in those schools will receive awards of $15,000 and $10,000, respectively; Assistant principals will receive awards of $10,000, and $7,500. Exemplary teachers in award-winning schools are identified based on school and classroom-level achievements and their willingness to document and share best practices. Teachers in Gold schools will be eligible for $7,500 in year 1. Additional incentives will be made available for educators whose materials and best practices have been used widely on the National Online Community of Effective Practices (NOCEP). Awards will be given to all teachers in Gold and 
Silver schools, in the amounts $1,000 and $750, respectively, to recognize the achievements of the school. All school awards are given on top of the individual teacher and principal awards of $175/$125 per student. Additionally, exemplary teachers and principals who have participated in an online community will be rewarded. Retention bonuses may also be offered to educators who will remain in a high poverty school for at least 3 years.LOCATION(S)	Memphis, Tennessee
GRANT AMOUNT	Year 1: $3,109,944	5-year total: $13,836,434
DURATION	5 years
PARTNERS	New Leaders for New Schools (NLNS), Mathematica Policy Research (MPR), Teachscape, Standard & Poor’s, and others


Evaluation
MPR will conduct the initial identification of high-need schools and classrooms that are making dramatic gains in student achievement. Effective Practice Teams will conduct reviews based on objective criteria and rubrics co-developed with MCS. MCS will then work with partners to identify the promising practices at these schools and provide professional development based on those practices to dedicated principals and their teams.


Resources
In addition to the Teacher Incentive Fund grant, MCS will match $2,659,123 over 5 years. NLNS has secured $17.3 million in private support. Teachscape will offer an in-kind contribution amounting to $25 million of services over 5 years.

Data Systems
Data at MCS are collected through the Chancery SMS data system that manages student achievement data, graduation data, climate survey feedback, student enrollment, attendance, conduct, and other data. MCS plans to integrate special education and English as a second language data, which are currently maintained separately, into this system.
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Center for Educator Compensation Reform

   Memphis   City   Schools   Effective   Practice   Incentive   Fund   (EPIF)   Th e   E P IF   is   desig n ed   t o   r e war d   h ig h ly   e ff ec t i v e   t e a c h e r s   an d   pr i n ci pa ls   wh o   hav e   de m o n s trat ed   d ramat ic   g a i n s   i n   a c a de m ic   a c h ie v e m e nt   i n   e x c han ge   f o r   a   co mm i tm e nt   t o   s har e   w i th   o th e r   ed u c at o r s   w i th i n   th e   dis tr ic t ,   s tat e,   an d   nat io n .   E P IF   is   desig n ed   t o   max i m i z e   pr i n ci pa l   an d   t e a c h e r   e ff ec t i v e n ess   by   ( 1 )   e xp lo r i n g   th e   i mpa c t   o f   finan ci a l   i n ce nt i v es   o n   t e a c h e r   an d   pr i n ci pa l   e ff ec t i v e n ess,   a c a de m ic   a c h ie v e m e nt ,   an d   r e t e nt io n   o f   h ig h - p e rf o rm i n g   ed u c at o r s;   an d   ( 2 )   b u ildi n g   a   co mmun i t y   o f   h ig h - qua li t y   ed u c at o r s   wh o   co mm i t   t o   s har e   th e   i nf o rmat io n   i n   a   sys t e mat ic   wa y.     Needs   Assessment   Results   and   General   Information   The   project   will   impact   17   schools   in   the   Memphis   City   Schools   (MCS),   17   principals   and   assistant   principals,   655   teachers,   and   more   than   10,000   students.   The   participating   schools   will   have   at   least   50   percent   of   students   living   below   the   poverty   level.   In   2005,   77   percent   of   students   in   MCS   scored   proficient   or   advanced   on   the   statewide   assessments;   and   65.5   percent   of   high   school   students   graduated   in   that   same   year .   Se venty - one   percent   of   students   are   eligible   for   free   and   reduced   lunch   in   MCS ,   and   the   population   is   92   percent   minority.   The   city   has   a   high   student   mo bility rate (27 percent),   14 percent of  students  receiv e   special   education   services,   and   there   is   a   growing   student   population   of   English   language   learners.   MCS   has   had   high   principal   turnover   during   the   past   3   y ears,   changing   or   replacing   more   than   50   percent   of   their   principals.     Background   EPIF   will   create   a   ne w   differentiated   compensation   system   that   will   (1)   identify   practices   that   promote   high   achie ving   and   dramatic   improvement;   (2)   recognize   and   retain   exemplary   educators;   and   (3)   spread   effectiv e   practices   to   a   broader   network   of   schools   locally   and   nationally .   The   EPIF   system   is   based   on   a   small - scale   incentive   fund   established   in   2004   in   schools   that   were   not   making   adequate   yearly   prog ress.   The   original   five   “Fresh   Start”   schools   appointed   a  ne w   principal,   restaffed all positions,   and  pro vided   all   staff   with   additional   professional   de velopment   and   support.   The   program   focused   on   eight   areas   including   student   achie vement,   discipline,   attendance   (student   and   employ ee),   professional   de velopment  participation,   and   parent   involvement.   Awards   rang ed   from   $500   per   person   for   the   low est   performance   level   to   $3,000   per   person   for   Level   1   achievement.   Three   more   schools   were   added   to   the   program   in   2005.     Incentives   High - performing   schools   will   be   identified   as   “Gold”   or   “Sil v e r , ”   and principals in those schools will  recei v e   a wards   of   $15,000   and   $10,000,   respectively;   Assistant   principals   will   receive   a wards   of   $10,000,   and   $7,500.   Exemplary   teachers   in   a ward - winning   schools   are   identified   based   on   school   and   classroom - le v el   achie v ements   and   their   willingness   to   document   and   share   best   practices.   Teachers   in   Gold   schools   will   be   eligible   for   $7,500   in   year   1.   Additional   incentiv es   will   be made   a v ailable   for   educators   w hose   materials   and   best  practices  ha ve   been used   widely on   the National   Online   Community   of   Effectiv e   Practices   (NOCEP).   Awards   will   be   given   to   all   teachers   in   Gold   and  
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