Houston Independent
School District Project SMART
The Houston Independent School District (HISD) Project SMART (Strategies for Motivating and Rewarding Teachers) focuses on teacher effectiveness and growth in student learning at the campus (school) and individual teacher and principal levels. The project will serve 109 schools (out of 306) with at least 30 percent or more educationally disadvantaged students and 3,954 teachers.
Needs Assessment Results and General Information
HISD students are classified as 91.5 percent minority and 81 percent economically disadvantaged. The students in HISD are more likely than those in other districts to be limited English proficient or speakers of English as a second language and at-risk (35.5 percent and 67.1 percent, respectively). As compared to Texas as a whole, HISD students underperformed on the statewide Texas Assessment of Knowledge and Skills (TAKS), demonstrated lower academic achievement on high school completion exams, and had lower graduation rates (75.8 percent). HISD’s mean SAT score (934) falls below the Texas mean score (987).
HISD has a higher percentage of new teachers with zero to 5 years experience (39.6 percent) and those with 11 or more years experience (44 percent) but a lower percentage of teachers with 6-10 years experience (16.1 percent) than is seen statewide. Close to 37,000 Texas teachers leave the profession or retire each year, and the number of non-certified teachers increased to 13 percent in 2003. There was also a higher percentage of turnover (15.2 percent) as compared to another large urban area, Dallas (14.1 percent).
Background

The existing principal performance-pay program will be modified to align with Project SMART. The principal performance-pay model is a complement to and extension of the new teacher performance-pay program.

Incentives
The incentive structure is comprised of three strands:
STRAND I:
Texas Education Agency accountability and comparative improvement on TAKS (campus-level performance). All core and teaching faculty eligible for $125-$1,000 bonus.
STRAND II:
Individual teacher performance based on student progress on the Stanford/Aprenda and campus-level performance. All elementary and secondary core and non-core teachers are eligible for $250-$1,000.
STRAND III:
Individual teacher performance based on student progress on TAKS. Eligibility will be subject-specific, and incentive amounts are $500-$1,000.
Principals will be eligible based on school performance in Strand I and the number of teachers who are eligible to participate and receive compensation in Strands II and III. A principal’s incentive amount is not to exceed $3,000. Professional development will also be provided.

Evaluation

Formative and summative evaluations will be conducted. Quasi-experimental and two-group matched-comparison designs using quantitative and qualitative data will be used to determine the overall effectiveness of Project SMART via quarterly and 
annual evaluations. They will include data from student achievement and academic performance indicators, program implementation indicators, program context indicators, and assistant principal and principal leadership abilities.
Resources
Teacher Incentive Fund money will be used to implement Project SMART and will provide $1,500-$3,000 additional funding from the grant and matching funds to teachers and administrators’ participating schools. HISD will match $7,788,909 (65 percent of TIF) to enable 100 percent HISD funding by year 6.

Data Systems
Project SMART will be aligned with current data collection and management processes.
LOCATION(S)	Houston, Texas


GRANT AMOUNT	Year 1: $3,991,330	5-year total: $11,781,323


DURATION	5 years


PARTNERS	N/A










