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The Eagle County School District (ECSD) will collaborate with the National Institute for Excellence in Teaching (NIET) and the Teacher Advancement Program (TAP) to expand its TAP program as follows: increase master and mentor teacher stipends; increase training and support for master and mentor teachers and principals as well as career teachers; further differentiate compensation for teachers in high-poverty schools to include student achievement and recruitment incentives; expand the opportunities for teachers to be rewarded for individual classroom achievement to include teachers of kindergarten to grade 2 and grades 9 to 12; differentiate contracts for core-subject teachers to increase training and instructional planning time; and improve the effectiveness of student assessments, achievement data collection, and analysis at the district, building, and classroom levels.


Center for Educator Compensation Reform

Needs Assessment Results and General Information
ECSD serves 5,300 students in 15 traditional schools and one charter. Students are from communities varying from ski resorts to small, rural towns. Despite this, ECSD shares similar racial and socioeconomic diversity characteristics with urban schools. More than 30 percent of students are English Language Learners (ELL), the fifth highest percentage in the state. Participating in the grant are the 13 high-poverty schools (with more than 30 percent of students from low-income families based on free/reduced price lunch eligibility).
Overall, ECSD schools scored close to average on the state student assessment. Due to the high percentage of ELL students, ECSD believes a better gauge of performance is the Colorado Student Assessment Program (CSAP) performance of English-speaking students and the percentage of ELL students who convert to fluent English proficient each year. ECSD has higher than average teacher turnover (21 percent vs. 16 percent state) due to high cost of living in the area (third highest in state). Twenty-one percent of teachers are in the district for less than 3 years and 85 percent of principals are in their current positions for less than 3 years. 
BackgroundLOCATION(S)	Eagle County, Colorado
GRANT AMOUNT	Year 1: $1,562,129	5-year total: $6,779,204
DURATION	5 years
PARTNERS	National Institute for Excellence in Teaching (NIET), Teacher Advancement Program (TAP)

ECSD is the only school district in the country to have eliminated the lock-step salary schedule and implement a pure performance-based compensation system for teachers and principals. In 2002, the district implemented TAP in five schools and added five more the next year. In 2004, officials implemented TAP districtwide. This grant will expand TAP.

Incentives
Current teacher compensation is based solely on performance in the classroom. Teachers who qualify for a performance award receive an annual lump-sum bonus. That bonus or portion is then added to the teacher’s salary. Performance awards are determined as follows: 50 percent teacher skills, knowledge, and responsibility as demonstrated by evaluation score (max $1,300); 25 percent individual classroom student achievement (schoolwide for principals) demonstrated by The Northwest Evaluation Association’s Measures of Academic Progress value-added growth (max $650); and 25 percent schoolwide achievement demonstrated by CSAP value-added growth (max $650).
The expanded program will include bonuses of up to $10,000 for sustained individual classroom gains; hiring and annual bonuses for working high-poverty schools; increased stipends for master and mentor teachers; and an expanded pool of teachers eligible to receive individual classroom performance gains. Additional training will also be provided as will differentiated contracts for teachers, with core teachers’ contracts extended 3 days.

Evaluation
Currently, 50 percent of a teacher’s bonus is based on four classroom evaluations each year designed to measure teaching skills, knowledge, and responsibility; the other 50 percent is based on student achievement growth. Principal bonuses are also based 50 percent on evaluation and 50 percent on student growth. The new program will add elements listed above as well as additional staff training on the instructional best practices. ECSD will also evaluate, both qualitatively and quantitatively, TAP’s impact on student achievement; instruction and teacher effectiveness, which includes teacher attitudes; and recruitment and retention. Additionally, NIET conducts annual evaluations and will continue to do so as an in-kind service.


Resources
ECSD already supports TAP and will continue to support its expansion after the Teacher Incentive Fund grant. ECSD uses funds from a 2001 mill levy for teacher compensation increases voted on in a general election, federal title funds, reallocated general operating funds, and new funds through the Colorado School Finance Act. In years 3 to 5 of the grant, ECSD will contribute $566,532.

Data Systems
The current data management system has limitations due to multiple data sources and four incompatible databases; it does not lend itself to effective use by classroom teachers. ECSD will use grant funds to expand the data management capacity through the purchase of EDmin’s INFORM, a standards-based learning management system that uses the Web to track the performance of students and makes that information accessible to every teacher. The new system will work with the existing databases to create one data management system.
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   Eagle   County   Schoo l   District   Pe r fo r m an ce - B a se d   C om p e n s a tio n   P r og ra m   The   Eagle   County   School   District   (ECSD)   will   collaborate   with   the   National   Institute   for   Excellence   in   Teaching   (NIET)   and   the   Teacher   Advancement   Program   (TAP)   to   expand   its   TAP   program   as   follows:   increase   master   and   mentor   teacher   stipends;   increase   training   and   support   for   master   and   mentor   teachers   and   principals   as   well   as   career   teachers;   furth e r   di ff e r e nt i at e   co mp e n s at io n   f o r   t e a c h e r s   i n   h ig h - p o v e rt y   sc h ools   t o   i n cl u de   s tu de nt   a c h ie v e m e nt   an d   r ec ru i tm e nt   incentives;   expand   the   opportunities   for   teachers   to   be   rewarded   for   individual   classroom   achievement   t o   i n cl u de   t e a c h e r s   o f   k i n de r g art e n   t o   g ra de   2   an d   g ra des   9   t o   12 ;   di ff e r e nt i at e   co ntra c t s   f o r   co r e - s u bjec t   t e a c h e r s   t o   i n c r e a se   tra i n i n g   an d   i n s tru c t io na l   p l ann i n g   t i m e;   an d   i mpr o v e   th e   e ff ec t i v e n ess   o f   s tu de nt   a ssess m e nt s,   a c h ie v e m e nt   data   collection,   and   analysis   at   the   district,   building,   and   classroom   levels.     Needs   Assessment   Results   and   General   Information   ECSD   se r v es   5,300   students   in   15   traditional   schools   a n d   one   c h a rter .   S tu d ent s   a re   from   c ommunitie s   v a ry i n g   from   s ki   re s ort s   to   s m a ll ,   rur a l   town s .   De s pite   thi s,   E CS D   shares   similar   racial   and   socioeconomic   diversity   c h a r ac teri s ti cs   with   ur ba n   sc hool s.   More   th a n   30   p er c ent   of   students   are   English   Language   Learners   (ELL),   the   fifth   highest   percentage   in   the   state.   P ar ticipating   in   the   g rant   are   the   13   high - po verty   schools   (with   more   than   30   percent   of   students   from   low - income   families   based on   free/reduced price   lunch eligibility).   Overall,   ECSD   schools   scored   close   to   a verage   on   the   state   student assessment.   Due to   the high  percentage   of   ELL   students,   ECSD   believes   a   better   gauge   of   performance   is   the   Colorado   Student   Assessment   Program   (CSAP)   performance   of   English - speaking   students   and   the   percentage   of   ELL   students   who   con vert   to fluent English proficient each   year .   ECSD   has   higher   than   a verage  teacher   turnover   (21   percent   vs.   16   percent   state)   due   to   high   cost   of   living   in   the   area   (third   highest   in   state).   Twenty - one   percent   of   teachers   are   in   the   district   for   less   than   3   years   and   85   percent   of   principals   are   in   their   current   positions   for   less   than   3   years.   Background   ECSD   is   the   only   school   district   in   the   country   to   have   e li m i n a te d   the   l o ck - s te p   salary   sc he d u l e   a n d   i m pl ement   a   pure   performance - based   compensation   system   for   teachers   and   principals.   In   2002,   the   district   imple mente d   T A P   i n   five   sc hool s   a n d   add e d   five   more   the   next   year .   In   2004,   officials   implemented   TAP   districtwide.   This   g rant   will   expand   T A P .     Incentives   Current   teacher compensation is based solely on   performance   in   the   classroom.   T eachers   who   qualify   for   a   performance   a ward   receiv e   an   annual   lump - sum   bonus.   That   bonus   or   portion   is   then   added   to   the   teacher’ s   salar y .   P erfor mance   a wards   are   determined   as   follows:   50   percent   teacher   skills,   knowledg e,   and   responsibility   as   demonstrated   b y   ev aluation   score   (max   $1,300);   25   percent   individual   classroom   student   achie vement   (schoolwide   for   principals)   d emon s tr a te d   b y   The   Northwe s t   E v a lu a tion   A ss o c i a tion’ s   Measures   of   Academic   Prog ress   v alue - added   g rowth   (max   $650);   and   25   percent   schoolwide   achievement   d emon s tr a te d   b y   CS A P   v a lue - add e d   g rowth   ( m a x   $650).
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