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Effective Practice Incentive Fund (EPIF)
The EPIF is designed to improve teaching and learning by rewarding teacher and principal performance in high-need schools where increased student achievement is demonstrated. Direct compensation as well as diverse career opportunities will be available for eligible teachers. This program is designed to attract and retain high-performing educators, promote learning across schools, impose broader support, and help enrich the school system’s culture. Schools classified as “low-performing” will have the autonomy to create incentive structures.


Center for Educator Compensation Reform

Needs Assessment Results and General Information
In Washington, DC (the District), 63 percent of students qualify for free or reduced lunch. According to the 2005 NAEP results, 11 percent of 4th grade students are proficient in reading and 9 percent are proficient in math; 12 percent of high school students are proficient in reading and 7 percent are proficient in math. As many as 1,400 teachers (25 percent of District teachers) were uncertified in 2005. In the 2005-06 school year, 700 of the least qualified teachers were laid off and more than 40 principals were replaced. High school completion is a chronic problem for the District—between the 9th and 12th grades, public school enrollment drops more than 50 percent.

Background
DCPS currently uses a traditional merit-based pay system. A new principal evaluation system was implemented in fall 2005 and the District’s new 
Master Education Plan will align with this program. The new program serves to recognize schoolwide and individual teacher practices that help improve student learning and achievement.

Incentives
Under the EPIF program, 68 teachers will receive substantial compensation as exemplary teachers and 455 teachers who are in high-need schools will receive $1,000. Awards will recognize the work of teachers and principals in high-performing schools and in rapidly improving schools, and the program will provide incentive awards to drive student achievement gains in currently low-performing schools. The National Online Community of Effective Practices (NOCEP) will serve as a Web-based comprehensive database of information relative to best practices, online workshops, and so forth, and will be accessible by District teachers and principals.





LOCATION(S)	Washington, DC
GRANT AMOUNT	Year 1: $3,036,837	5-year total: $14,118,543
DURATION	5 years
PARTNERS	New Leaders for New Schools (NLNS), District of Columbia Public Schools (DCPS), Washington Teachers’ Union (WTU), Mathematica Policy Research (MPR), Teachscape, Standard & Poor’s, and others

	EPIF Pay Incentives

	
	High-achieving/rapidly improving schools
	Low-performing schools that show potential

	Schools
	$150-$200 per pupil
	Schools can request:
· Recruitment, progress, and professional development incentives
· School leadership incentives for teachers Increased autonomy
· Per capita awards ranging from $75,000‑$125,000

	Principals
	$20,000 and $15,000 awards
	

	Teachers
	· 10,000
· Other awards ranging from $750-$2,250
	




Evaluation
DCPS has partnered with MPR, which will develop and conduct an extensive evaluation of the program and help DCPS build capacity in data analysis. The core of the evaluation will include use of administrative data on students and staff, staff surveys, and case studies.

Resources
$17 million in philanthropic funds have been committed nationally, with $2.9 million targeted at this program specifically. DCPS will invest $2.9 million to offer meaningful incentives and will match NLNS commitment of half the 75 percent required for year 5. DCPS will use Title I and Title II funds, along with realigning existing resources, to meet this goal.



Data Systems
Student and report card data currently reside on DC STARS; however, DCPS has recently contracted with SchoolNet to begin to capture all student-level achievement data.
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Center for Educator Compensation Reform

   W ashington,   DC   Effective   Practice   Incentive   Fund   (EPIF)   Th e  E P IF   is   desig n ed   t o  i mpr o v e   t e a c h i n g   an d  le arn i n g   by  r e war di n g   t e a c h e r   an d  pr i n ci pa l   p e rf o rman ce   i n   h ig h - n eed   sc h ools   wh e r e   i n c r e a sed   s tu de nt   a c h ie v e m e nt   is   de m o n s trat ed.   D i r ec t   co mp e n s at io n  a s   w ell   a s   di v e r se   c ar ee r  o pp o rtun i t ies   w ill   be   ava il a ble   f o r   eligible   t e a c h e r s.   T h is   pr og ram   is   desig n ed   t o   attra c t   an d   r e ta i n   h ig h - p e rf o rm i n g   ed u c at o r s,   pr o m o t e   le arn i n g   a c r oss   sc h ools,   i mp ose   b r o a de r   s upp o rt ,   an d   h el p   e nr ic h   th e   sc h ool   sys t e m’ s   c u l tur e.   Sc h ools   cl a ssi fi ed   a s   “ lo w - p e rf o rm i n g ”   w ill   hav e   th e   aut o n o m y   t o   c r e at e   i n ce nt i v e   s tru c tur es.     Needs   Assessment   Results   and   General   Information   In   W ashington,   DC (the   District),   63 percent   of  students   qualify   for   free   or   reduced   lunch.   According   to   the   2005   NAEP   results,   11   percent   of   4th   grade   students   are   proficient   in   reading   and   9   percent   are   proficient   in   math;   12   percent   of   high   school   students   are   proficient   in   reading   and   7   percent   are   proficient   in   math.   As   many   as   1,400   teachers   (25   percent   of   District   teach ers)   were   uncertified   in   2005.   In   the   2005 - 06   school   year ,   700   of   the   least   qualified   teachers   were   laid   off   and   more   than   40   principals   were   replaced.   High   school   completion   is   a   chronic   problem   for   the   District — betw een   the   9th   and   12th   grades,   public   school   enrollment   drops   more   than   50   percent.     Background   DCPS   currently   uses   a   traditional   merit - based   pa y   system.   A   ne w  principal   ev aluation  system   was   implemented in   fall   2005   and the   District’ s   ne w   Master Education   Plan   will   align   with   this   program.   The   ne w   program   serv es   to   recognize   schoolwide   and   individual   teacher   practices   that   help   improve   student   learning   and   achie vement.     Incentives   Under   the   EPIF   prog ram,   68   teachers   will   receiv e   substantial   compensation   as   exemplary   teachers   and   455   teachers   who   are   in   high - need   schools   will   receive   $1,000.   Awards will recognize the  work   of  teachers and   principals in  high - performing schools   and in rapidly   improving   schools,   and   the   program   will   provide   incentiv e   a wards   to   driv e   student   achie vement   gains   in   currently   low - perfor ming   schools.   The   National   Online   Community   of   Effectiv e   Practices   (NOCEP)   will   serve   as   a   Web - based   comprehensive   database   of   information   relativ e   to   best   practices,   online   work shops,   and   so   forth,   and   will   be   accessible   by   District   teachers   and   principals.            
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