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Recognizing Excellence in
Academic Leadership
The Chicago Public Schools (CPS) will collaborate with National Institute for Excellence in Teaching (NIET)/Teacher Advancement Program (TAP) to implement a comprehensive and aligned system of compensation, performance evaluation, professional development, and school career opportunities for teachers and principals.


Center for Educator Compensation Reform

Needs Assessment Results and General Information
Recognizing Excellence in Academic Leadership (REAL) will be implemented as a pilot in 40 of the highest need, regular and charter schools in the CPS, impacting approximately 24,000 students, 1,240 teachers, and 40 principals. CPS enrolls a large number of poor and minority students. The district has growing English Language Learners (ELL) (13 percent) and special needs (14 percent) populations. In 2004-05, approximately 50 percent of elementary students were in the lowest performing categories on the state assessments in reading and 54 percent in mathematics. At the high school level, the majority of students performed in the lowest two categories in reading (59 percent) and math (73 percent).
Conducted in partnership with the Joyce Foundation and Education Trust, the CPS teacher quality survey results showed there was an inequitable distribution of high quality teachers among the highest poverty, highest minority, and lowest performing schools. Teacher turnover in the participating schools was 19 percent.

Background
Building on a personnel reform effort that has been ongoing for 4 years, CPS will implement TAP. After a design year, REAL will phase 10 schools per year into the program.

IncentivesLOCATION(S)	Chicago, Illinois
GRANT AMOUNT	Year 1: $131,273	5-year total: $27,336,693
DURATION	5 years
PARTNERS	National Institute for Excellence in Teaching (NIET), Teacher Advancement Program (TAP), Mathematica Policy Research Inc. (MPR)

For teachers, CPS will implement TAP’s differentiated compensation levels based on classroom and school-level value-added student achievement gains along with classroom instructional performance. For principals, incentives are based on school-level value-added student achievement gains along with the effectiveness of TAP implementation.
Fifty percent of the teacher-targeted bonus will be linked to student achievement on state assessments. The other 50 percent will be related to multiple evaluations of teacher performance related to instructional design and planning, instructional implementation, and the learning environment and responsibilities. Within the 50 percent tied to student achievement, 40 percent will be based on schoolwide value-added growth and 60 percent on individual classroom value-added growth. REAL teachers who do not teach state-tested subjects (art, physical education) will have the entire 50 percent based on schoolwide gains. Principal incentives will be based on program implementation and student achievement. In year 1, the bonus will be weighted 75 percent for implementation and 25 percent for student achievement. The ratio changes to 50/50 in year 2 and 25/75 in year 3 and beyond.

CPS will allot $4,000 per teacher in the award pool for teachers and $5,000 for principals.
Evaluation
MPR will conduct a randomized control evaluation plan. A value-added model is being developed with the Wisconsin Center for Education Research.

Resources
CPS has developed a funding schedule that will support REAL during and beyond the grant period with district and foundation support, including $2.6 million from the Broad Foundation, $1.2 million from the Joyce Foundation, and $400,000 from Chicago Public Education Fund.

Data Systems
In-place data systems include student assessment data on the statewide exams in grades 3 to 8 in math and reading, student background information, teacher mobility, and teacher credentials. Program implementation data will be collected by NIET.
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Center for Educator Compensation Reform

   Chicago   Public   Schools   Recognizing   Excellence   in   Academic   Leadership   The   Chicago   Public   Schools   (CPS)   will   collaborate   with   National   Institute   for   Excellence   in   Teaching   (NIET)/Teacher   Advancement   Program   (TAP)   to   implement   a   comprehensive   and   aligned   system   of   compensation,   performance   evaluation,   professional   development,   and   school   career   opportunities   for   teachers   and   principals.     N eeds   Assessment   Results   and   General   Information   Recognizing   Excellence   in   Academic   Leadership   (REAL)   will   be   implemented   as   a   pilot   in   40   of   the   highest   need ,   regul a r   a nd   c h a rter   sc hool s   in   the   C P S,   imp ac ting   approximately   24,000   students,   1,240   teachers,   and   40   principals.   CPS   enrolls   a   large   number   of   poor   and   minority   students.   The   district   has   g rowing   English   L a ngu a ge   Le a rner s   ( ELL )   (13   pe r c ent )   a nd   s pe c i a l   need s   (14   percent)   populations.   In   2004 - 05,   approximately   50   percent   of   elementary   students   were   in   the   low est   performing   categ ories   on   the   state   assessments   in   reading and   54 percent   in mathematics.   At   the high   school   lev el,   the   majority   of   students   performed   in   the   low est   two   categ ories   in   reading   (59   percent)   and   math   (73   percent).   Conducted   in   partnership   with   the   J oyce   Foundation   and   Education   Tr ust,   the   CPS   teacher   quality   survey   results   sho w ed   there   was   an   inequitable   distribution   of   high   quality   teachers   among   the   highest   poverty ,   highest   minority ,   and   low est   performing   schools.   Teacher   turnover   in   the   participating   schools   was   19   percent.     Background   Building   on   a   personnel   reform   effort   that   has   been   on g oing   for   4   y ears,   CPS   will   implement   T A P .   After   a   design   year ,   REAL   will   phase   10   schools   per   year   into   the   program.   Incentives   For   teachers,   CPS   will   implement   TAP’ s   differentiated   compensation   levels   based   on   classroom   and   school - level   v alue - added   student   achie vement   gains   along   with   c l ass room   in s tru c tion a l   p erform a n c e .   F or   p rin c i pa l s,   in c entive s   a re   bas e d   on   sc hool - level   v a lue - add e d   s tu d ent   achie vement   gains   along   with   the   effectiv eness   of   T AP   implementation.   Fi fty   p er c ent   of   the   te ac her - t a r g ete d   b onu s   will   b e   linke d   to   student   achie vement   on   state   assessments.   The   other   50   percent   will   be   related   to   multiple   ev aluations   of   teacher   performance   related   to   instructional   design   and   planning,   instructional   implementation,   and   the   learning   en vironment   and   responsibilities.   Within   the   50   percent   tied   to   student   achie vement,   40   percent   will   be based on   schoolwide  v alue - added   g rowth   and   60   percent   on   individual   classroom   v alue - added  g rowth.   REAL   teachers   who   do   not   teach   state - tested   subjects (art,   physical   education) will  ha ve   the entire   50   percent  based   on   schoolwide   g ains.   Principal   incentiv es   will   be   based   on   program   implementation   and   student   achievement.   In   year   1,   the   bonus   will   be   wei g hte d   75   p er c ent   for   im p lement a tion   a n d   25   p er c ent   for   student   achie vement.   The   ratio   changes   to   50/50   in   year  2   and   25/75   in   year  3   and   beyond.     CPS   will   allot   $4,000   per   teacher   in   the   a ward   pool   for   teachers   and   $5,000   for   principals.
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