S374A120053 – Charleston County School District (SC)
Initial Funding Amount (2 years): $8,872,060
Total (5-year) Project Cost: $23,696,491

Number of High-Need Schools Served: 14

Project Overview: Charleston County School District (CCSD) will target 14 of the district’s highest need schools with their planned Teacher Incentive Fund (TIF) project, ECHO: Evaluation and Compensation for High-Quality Outcomes. Through ECHO, CCSD will create, disseminate, and formally adopt and implement a performance-based compensation system. ECHO’s comprehensive, multicomponent approach includes a human capital management system, aligned with their District’s teacher/leader professional learning cycle that provides information on productivity, teacher/leader knowledge, and multiple assessment measures for educators and students. ECHO will add a 360-degree evaluation tool to assess TIF school leader performance. Performance-based compensation bonuses will be provided to educators in TIF-targeted schools identified as proficient or exemplary. Educators will also be eligible to receive recruitment and retention bonuses for transfer to one of the district’s highest needs schools. Additionally, effective educators will have the opportunity to assume leadership roles (i.e., Master Teacher, Mentor Administrator, and Associate Principal).

