S374B120012 – Calcasieu Parish School System (LA)
Initial Funding Amount (2 years): $7,862,857
Total (5-year) Project Cost: $29,351,636
Number of High-Need Schools Served: 21

Project Overview: The Calcasieu Parish School System Professionally Rewarding Outcomes and Growth: Raising Effectiveness and Student Success (PROGRESS) project will strategically increase educator effectiveness and raise student achievement, specifically in Calcasieu’s high-need schools. The project will create and implement a human capital management system (HCMS) that increases educator effectiveness and student achievement; create and implement a rigorous, valid and reliable teacher evaluation system; develop and implement a research-based, data-driven professional improvement plan that provides every educator with the opportunity to succeed; ensure long-term sustainability of the newly developed HCMS and professional improvement plan; and improve student achievement and foster student interest in science, technology, engineering, and mathematics (STEM) disciplines. The HCMS will allow the district to recruit, retain and manage personnel in support of Calcasieu’s vision of instructional improvement. Calcasieu’s performance-based compensation system (PBCS) includes a state-developed performance management system to award teachers based on a rating that includes classroom observations and student growth. Calcasieu will provide educators with quality feedback, reward effectiveness and deliver differentiated support by aligning performance competencies, instructional practice rubrics, and comprehensive data systems linking student achievement directly to teacher effectiveness. Calcasieu will award additional compensation for teachers, principals, and other personnel (e.g., assistant principals, administrative interns, counselors and librarians) deemed effective in the evaluation system. Implementation of the PBCS will be phased in over year 2 and year 3 of the grant, and continue into year 4 and year 5.

