S374A120101 – The School Board of Broward County (FL)
Initial Funding Amount (2 years): $18,155,918
Total (5-year) Project Cost: $48,508,373

Number of High-Need Schools Served: 26

Project Overview: Broward County Public Schools’ Leading Excellence and Achievement in Performance (LEAP) project aims to effectively enhance student achievement in high-need schools by improving the effectiveness of the teachers and leaders who serve them. Project activities include continued district-wide implementation of the teacher and principal evaluation systems; alignment of human capital decisions with evaluations; professional development and training programs; and collaboration with stakeholders (including the development of a dedicated 12-month position to serve as a liaison between human Resources and the Broward Teachers’ Union). The project also includes implementing a performance-based salary structure that offers increased compensation to teachers and administrators based on effectiveness and progression over a career continuum. LEAP will distribute salary supplements to effective or highly effective teachers of high-need subjects who transfer to Teacher Incentive Fund (TIF) schools and will offer individualized professional development budgets as an incentive to teach in high-need schools. Broward County will hire 10 STEM coaches each of who will distribute their focus over 2-3 schools to share their specialized learning, promptly providing PD support at the school-level with content knowledge and pedagogical knowledge for maximum benefit at the 26 TIF schools. Broward County will further leverage TIF funds, in partnership with Florida Atlantic University, to provide support and ongoing professional development at six Growing STEM Magnet middle schools.

