S374A120005 – Breakthrough Charter Schools (OH)
Initial Funding Amount (2 years): $3,326,441
Total (5-year) Project Cost: $10,376,776

School Districts Served: Entrepreneurship Preparatory School; Village Preparatory School; Entrepreneurship Preparatory School Woodland Hills; Village Preparatory School Woodland Hills; Citizens Academy; Citizens Academy East; and Citizens Leadership Academy

Number of High-Need Schools Served: 7

Project Overview: Breakthrough Charter Schools (BCS) is transitioning to a comprehensive human capital management system called the Strategic Human Capital Improvement Plan (SHIP). The objectives of SHIP are to build network and school-level capacity to support the Breakthrough Educator Evaluation System (BEES), refine and implement an educator salary structure and recruitment plan, and improve a professional development and promotion system. The compensation system will provide for base-salary increases combined with an incentivized bonus pool for BCS teachers and principals who receive an overall rating of effective or higher under BEES. In addition, of those teachers eligible for compensation based on their effectiveness rating, additional compensation will be available for teachers who take on additional responsibilities and leadership roles.

