S374A120038 – Aspire Public Schools (CA)
Initial Funding Amount (2 years): $11,897,000
Total (5-year) Project Cost: $27,851,000

School Districts Served: Alexander Twilight College Preparatory Academy; Alexander Twilight Secondary Academy; Capitol Heights Academy; APEX Academy; Langston Hughes Academy; Port City Academy; River Oaks Charter School; Rosa Parks Academy; Summit Charter Academy; Vanguard College Preparatory Academy; California College Preparatory Academy; College Academy; East Palo Alto Charter School; East Palo Alto Phoenix Academy; ERES Academy; Golden State College Preparatory Academy; Lionel Wilson College Preparatory Academy; Millsmont Academy; Monarch Academy; Antonio Maria Lugo Academy; Firestone Academy; Gateway Academy; Huntington Park Charter School; Inskeep Academy; Junior Collegiate Academy; Pacific Academy; Slauson Academy; Tate Academy; and Titan Academy

Number of High-Need Schools Served: 29

Project Overview: Aspire Public Schools has piloted a performance-based compensation system (PBCS) and, in partnership with 29 of its schools, will expand the PBCS to all of its schools, as well as extend the teacher evaluation and compensation system to all teachers, in particular to add teachers of special education and non-tested subjects. The objectives of the project are to improve teacher and principal effectiveness to compel measureable results in student achievement, graduation rates and college readiness. Under Aspire’s human capital management system (HCMS), the PBCS provides incentives and additional compensation for teachers and principals who are found to be effective or better in evaluations, as well as those who take on additional responsibilities and leadership roles. Evaluation data will also inform key human capital decisions, including recruitment, hiring, placement, retention, dismissal, professional development and promotion of educators. Modifications to the PBCS will extend the HCMS to include a more robust career pathway that provides advancement opportunities, promotion within the teaching career, as well as an enhanced opportunity to move into administration once teachers reach specific effectiveness levels.

