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OMB Number: 4040-0004
Expiration Date: 03/31/2012

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
|:| Preapplication |Z New |
|Z Application |:| Continuation * Other (Specity):

|:| Changed/Corrected Application |:| Revision |

* 3. Date Received: 4. Applicant Identifier:

07/27/2012 | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: |

8. APPLICANT INFORMATION:

*a-LegalName:|South Carclina Department of Education

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

57-60000286 | |O69313609000O

d. Address:

* Streett: |l429 Senate Street, Room 1005

Street2: |

* City: |Columbia

County/Parish: | |

* State: | SC: South Carolina

Province: | |

* Country: | USA: UNITED STATES

* Zip / Postal Code: |29201—3730 |

e. Organizational Unit:

Department Name: Division Name:

School Transformation | |School Effectiveness

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: |Dr . | * First Name: |Dennis

Middle Name: | |

* Last Name: |Dotterer

Suffix: | |

TmeZ|Executive Director, SC TAP System

Organizational Affiliation:

|South Carolina Department of Education

* Telephone Number: |g03-734-5882 Fax Number: [803-734-44256

*EmaH:|dadotterer@ed.sc.gov




Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

A: State Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|U.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

|84.374

CFDA Title:

Teacher Incentive Fund

*12. Funding Opportunity Number:

ED-GRANTS-061412-002

* Title:

Office of Elementary and Secondary Education (OESE): Teacher Incentive Fund (TIF): TIF Competition
with a Focus on STEM CFDA Number 84.374B

13. Competition Identification Number:

84-374B2012-1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Add Attachment

* 15. Descriptive Title of Applicant’s Project:

STEM and TAP: Effective Practices (STEP)

Attach supporting documents as specified in agency instructions.

Add Attachments




Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant |:| b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.

Add Attachment | |

17. Proposed Project:

*a. Start Date: |10/01/2012 *b. End Date: |09/30/2017

18. Estimated Funding ($):

a. Federal (b)(4)
* b. Applicant
c. State
*d. Local
e. Other

*f. Program Income

g. TOTAL

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|Z b. Program is subject to E.O. 12372 but has not been selected by the State for review.

|:| c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes,” provide explanation in attachment.)

|:| Yes |X| No

If "Yes", provide explanation and attach

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: |Dr . | * First Name: |Mick |

Middle Name: | |

* Last Name: |Zais |

Sufix: | |
* Title: |State Superintendent of Education |
* Telephone Number: [503-734-8500 | Fax Number: 803-734-4426

* Email: |grants@ed. sC.gov

* Signature of Authorized Representative: Mick Zais

* Date Signed: |o7/27/2o12




OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug

2. Will give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) §§523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Wil initiate and complete the work within the applicable madg; ar.1d,. 0 .the requwement; of any other
time frame after receipt of approval of the awarding nongllsc!'lmlnatlon statute(s) which may apply to the
agency. application.
' . Will comply, or has already complied, with the
5.  Will comply with the Intergovernmeqtal Personngl Act of requirements of Titles 11 and 11l of the Uniform
1970 (42 U.S.C. §.§4728-4763) relating to prescribed Relocation Assistance and Real Property Acquisition
standards for merit systems for programs funded under Policies Act of 1970 (P.L. 91-646) which provide for
Znegrf]ctj?xe; 2?2;‘:\;?: ggﬁg::gg?gf:ﬁ;ﬂeg Isntem of fair and equitable treatment of persons displaced or
ngsonnel Administration (5 C.F.R. 900, Sub yart F) whose property is acquired as a result of Federal or
T ’ P ) federally-assisted programs. These requirements
i ) ) apply to all interests in real property acquired for
6. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102



9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276¢ and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

12. Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq.).

14, Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations."

18. Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

*TITLE

|Mick Zais

|State Superintendent of Education

* APPLICANT ORGANIZATION

* DATE SUBMITTED

|South Carolina Department of Education

lo7/27/2012 |

Standard Form 424B (Rev. 7-97) Back



DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

0348-0046

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
|:| a. contract |:| a. bid/offer/application & a. initial filing
& b. grant & b. initial award I:‘ b. material change

c. cooperative agreement |:| c. post-award

|:| d. loan
|:| e. loan guarantee
|:| f. loan insurance

4. Name and Address of Reporting Entity:

g Prime I:‘ SubAwardee

Name South Carolina Department of Education
* Street 1 | | Street 2 | |
1429 Senate Street, Room 1005
City |Columbia | State |SC: South Carolina | Zp |292017373O |
Congressional District, if known: |6 |
6. * Federal Department/Agency: 7. * Federal Program Name/Description:

U.S. Department of Education Teacher Incentive Fund

CFDA Number, if applicable: |84 .374
8. Federal Action Number, if known: 9. Award Amount, if known:

$ | |

10. a. Name and Address of Lobbying Registrant:

Prefix I:I * First Name ) | Middle Name | |
Not Applicable
esthiame : | S I:I
Not Applicable

| Street 2 | |

* Street 1 |

* City | | State | | Zip | |

b. Individual Performing Services (including address if different from No. 10a)

Prefix I:I First Name Not Applicable |Mldd/e Name | |
* Last Name . | Suffix I:I
Not Applicable

* Street 1 | | Street 2 | |

* City | | State | | Zip | |

1q. [Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to

the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature:

Mick Zais |

*Name: Prefix * First Name [ | Middle Name
Dr. Mick
Zais
Title: [state Superintendent of Education |Te|ephone No.: [s03-734-8500 |Date: |o7/27/2012
Authorized for Local Reproduction
Federal Use Only:

Standard Form - LLL (Rev. 7-97)




OMB Control No. 1894-0005 (Exp. 01/31/2011)

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description
of the steps the applicant proposes to take to ensure
equitable access to, and participation in, its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or participation:
gender, race, national origin, color, disability, or age.

Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct

description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may
be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satistfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends to
distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will make
the materials available on audio tape or in braille for students
who are blind.

(3) An applicant that proposes to carry out a model science
program for secondary students and is concerned that girls
may be less likely than boys to enroll in the course, might
indicate how it intends to conduct "outreach"” efforts to girls,
to encourage their enroliment.

We recognize that many applicants may already be
implementing effective steps to ensure equity of
access and participation in their grant programs, and
we appreciate your cooperation in responding to the
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information

unless such collection displays a valid OMB control number. The valid OMB control number for this information collection

is 1894-0005. The time required to complete this information collection is estimated to average 1.5 hours per response,

including the time to review instructions, search existing data resources, gather the data needed, and complete and review
the information collection. If you have any comments concerning the accuracy of the time estimate(s) or suggestions
for improving this form, please write to: U.S. Department of Education, 400 Maryland Avenue, S.W., Washington, D.C.

20202-4537.

Optional - You may attach 1 file to this page.

GEPA Statement.pdf

| Delete Attachment | View Attachment




Equitable Access and Participation (GEPA 427 Statement)

The South Carolina Department of Education has a longstanding commitment to educational
excellence and equity. SCDE programs are open to all students. The State follows a plan to
provide exemplary, integrated educational programs that meet individual student needs,
talents, interests, and aspirations. All students and their parents/caregivers have ready access
to program materials and applications for the state’s programs. Nearly all district buildings
are accessible to the physically handicapped and those that are not are being upgraded to
provide accessibility. Any individual requiring special services and/or English as a second
language (ESL) services are provided with accommodations in accordance with the
appropriate policies and guidelines.

Improving opportunities for all students to learn and reach their full potential is a guiding
principle for the South Carolina Department of Education. SCDE and specifically SC TAP
has a primary focuses on eliminating achievement disparity of low-income and minority
children in relation to state standards while a second focuses on selecting, supporting, and
retaining employees who support the state’s mission and reflect the diversity of the student
enrollment, and a third focuses on partnerships with stakeholders.

SC TAP has a proven record of being able to set and meet ambitious goals for raising student
achievement regardless of background, race or ethnicity and of using evaluation data to drive
the decision-making process.

SC TAP schools, district and state staff are required to participate in training designed to
ensure that students, teachers, family members, etc., have equitable access to and
opportunities to participate in programs without regard to age, color, creed, disability, marital
status, national origin, race, religion, sex, or sexual orientation. Despite statewide budget
cutbacks, resources continue to be allocated to address priority needs designed to ensure that
all students have access to an equal opportunity for a rich educational experience.

Fair Employment Practices: SCDE and SC TAP adheres to hiring practices which avoid
discrimination on the basis of age, color, creed, disability, marital status, national origin, race,
religion, sex, or sexual orientation. The SCDE Human Resources Office, District Offices,
school buildings, and other offices throughout the state post a statement summarizing the fair
employment regulations, penalties for noncompliance, and avenues for complaint. SCDE and
SC TAP follow procedures designed to encourage applications from traditionally under-
represented groups, and participates in a program which encourages minority personnel to
consider teaching careers. District schools and programs seek to hire staff with outstanding
educational and professional qualifications that have a demonstrated ability to work
effectively with staff, students, families, and other community members from varied
ethnic/cultural and socioeconomic backgrounds.

PR/Award # S374B120016
Page e10



CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION

|South Carolina Department of Education

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: * First Name: [Mick

| Middle Name: |

* Last Name:|Za‘lS

*1ﬁﬂe;|state Superintendent of Education

* SIGNATURE:

Mick Zais

| * DATE: |o7/27/2012




Close Form

SUPPLEMENTAL INFORMATION
REQUIRED FOR
DEPARTMENT OF EDUCATION GRANTS

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name:

Suffix:

Dr. Dennis Dotterer

Address:

*Sneeﬂz|l429 Senate Street, Suite 605

Street2: |

County: |

*CHyﬂColumbia |

* State: |SC: South Carolina

* Zip Code: [29201-3730

*Country:| USA: UNITED STATES |

* Phone Number (give area code) Fax Number (give area code)

803-734-5882 803-734-4426

Email Address:

|dadotterer@ed.sc.gov

2. Applicant Experience:

Novice Applicant |:| Yes |:| No |Z Not applicable to this program

3. Human Subjects Research

Are any research activities involving human subjects planned at any time during the proposed project Period?

|:| Yes |Z No

Are ALL the research activities proposed designated to be exempt from the regulations?

L

|:| Yes Provide Exemption(s) #:

|:| No Provide Assurance #, if available:

Please attach an explanation Narrative:




Abstract

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

« Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)

« Research issues, hypotheses and questions being addressed

= Study design including a brief description of the sample including sample size, methods, principals dependent,
independent, and control variables, and the approach to data analysis.

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and
e-mail address of the contact person for this project.]

You may now Close the Form

You have attached 1 file to this page, no more files may be added. To add a different file,
you must first delete the existing file.

* Attachment: |SC Dept of Education Abstract.pdf Delete Attachment|  View Attachment




STEM and TAP: Effective Practices (STEP)

South Carolina Department of Education

The South Carolina Department of Education (SCDE) and seven partner LEAs —
Barnwell 19, Beaufort, Florence 3, Jasper, Laurens 56, Lee, and Orangeburg 4 school districts—
requests $36,824,202 over a five-year period to implement STEM and TAP: Effective Practices
(STEP). Through this group application for the TIF Competition with a Focus on STEM, STEP
will serve 24 high-need schools (68 total schools), as identified by the LEA partners, with 898
teachers and administrators and 13,467 students. Over the five year project term and with
expansion in the final years, STEP has the potential to affect more than 50,000 children and
5,000 teachers and principals.

STEP will expand the work the SCDE has accomplished with the initial TIF funding to
take TAP: The System for Teacher and Student Advancementto greater scale and scope, and
further solidify TAP as a key state strategy for high need LEAs to improve their human capital.
This expansion will solidify an innovative, proven Human Capital Management System (HCMS)
in high need LEAs across South Carolina (SC) with a focus on recruiting and retaining teachers
to strengthen STEM, which allows for a larger scope to create an all-inclusive reform system
rather than single reform efforts performed in isolation. STEP will apply lessons learned through
SCTAP to state strategies for strengthening the educator workforce including: performance
based compensation, rigorous evaluation, use of value-added growth measures, and development
of a career ladder that supports differentiated leadership in schools. Our project will create links
between the provision of professional development and evaluation systems and enhance other
successful models by creating a school structure around STEM.

The STEP project objectives are to 1) attract and retain high quality teachers and

principals in high-poverty, high needs schools in SC; 2) enhance leadership and career
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advancement opportunities for teachers in high-poverty, high needs schools in SC; 3) enhance
the preparation and performance of principals in high-poverty, high needs schools in SC; and 4)
maintain and improve student achievement in high-poverty, high needs schools in SC.

STEP activities will include implementation of a district-wide HCMS in the partnering
LEAs, recruitment of teachers in high-needs content areas, including STEM; creation of a
specific criterion for the teacher effectiveness score unique to each partnering LEA;
implementation of TAP in all participating schools; extensive professional development targeted
to both teacher and student needs as identified through evaluations; and enhanced professional
development in STEM. All teachers will receive value added growth measurements using the
high stakes accountability tests as well as specifically created Student Learning Outcomes
(SLOs). These student growth measures will be a significant factor in determining the teacher
effectiveness score which ultimately will be used to determine career advancement decisions as
well as creation of the new performance-based salary structure as detailed in competitive
preference priority 5.

To accomplish these goals and provide comprehensive professional development in
STEM, SCDE will partner with the University of South Carolina—Aiken, the Ruth Patrick
Science Center, and Savannah River Nuclear Solutions to help build content knowledge and
teacher efficacy around STEM. Our teachers and students will receive quality, college ready

standards to ensure we prepare SC students for the future that has not yet been built.

PR/Award # S374B120016
Page e15



Close Form

Project Narrative File(s)

* Mandatory Project Narrative File Filename: |SC Proposal Narrative — STEP.pdf |

| Delete Mandatory Project Narrative File | View Mandatory Project Narrative File |

To add more Project Narrative File attachments, please use the attachment buttons below.

Add Optional Project Narrative File




STEM and TAP: Effective Practices (STEP)
Project Narrative

Table of Contents

A. A Coherent and Comprehensive Human Capital Management System (HCMS)........c.... 1

A.1. Aligned to Instructional Improvement VISion ........ccccceveerieenienineineennceniennenneennnees 2

A.2. Proposed Human Capital Management System (HCMS)......c..coovvviiniinniinninnenne. 9

B. Rigorous, Valid, and Reliable Educator Evaluation Systems 23

B.1. High Quality Evaluation RUDBIIC....c...cocieiiiiiiiiiiecec e 23

B.2. Comparability of Evaluations and Student Growth .........ccccccoveeviivriiniinncnniennennne 24

B.3. Multiple ODSEIrvations .......cceevveerireeeriieerniieernieessieesseeesssreesssreesssneessssesssssesssseesssasesnne 25

B.4. Value-Added Growth Model and Student Learning Objectives (SLOs) ................... 27

B.5. and B.6. Teacher and Principal Evaluation Criteria........ccoceeveenienrennecnnieeneennennnes 30

C. Professional Development Systems to Support Needs Identified 33

C.1. Professional Development Systems to Support Needs Identified...........cocceeveennenne 33

C.2. Timely Professional Development .........cccccooveerieriieniinieiieneeeenee e 34

C.3. School-Based, Job-Embedded Opportunities.........coocveerrvreerrereenrvreesiveeesveersveensneennn 35

C.4. Professional Development Guided by Needs and Likely to Improve Practices ........ 36

D. Involvement of Educators 37

E. Project Management 40

F. Sustainability 49

G. Comprehensive Approach to Improving STEM Instruction 52
Competitive Preference Priority #5:

An Educator Salary Structure Based on Effectiveness 58

PR/Award # S374B120016
Page e17



A, A Coherent and Comprehensive Human Capital Management System (HCMS)

In applying for the TIF Grant STEM Competition, the South Carolina Department of

Education (SCDE) recognizes that the single most important predictor for student success is the

quality of the teacher in the classroom (Jordan, Mendro, and Weerasinghe, 1997; Sanders and

Horn, 1998; and Haycock, 1998). Often the most experienced, effective teachers go to more

affluent districts; consequently, the poor and often minority students in poor or uncompetitive

districts do not receive an equitable education (Haycock, 1998). The seven South Carolina

LEAs/school districts partnering in STEM and TAP: Effective Practices (STEP) serve high

poverty and high minority populations in a total of 68 schools; of these, partnering LEAs have

identified 24 schools for the proposed project (see Table 1 below). While the Notice Inviting

Applications set a baseline requirement of at least 50% of low income families, these LEAs have

an average poverty index of 79.5% (above the state average of 76%), and the identified schools

have an average poverty index of 82.5% (above the state average of 45%).

TABLE 1: Profile of Participating LEAs and Schools

Poverty # of # of Turnover
LEA/DISTRICT SCHOOL Index | teachers | students rate
BARNWELL 19 Blackville-Hilda High 90.35 22 245 13.7
Macedonia Elementary 96.35 30 483 13.2
Blackville-Hilda Junior
High 94.12 10 121 16.7
Whale Branch Early
BEAUFORT 01 College 80.85 23 401
M C Riley Elementary 78.37 60 766 14.6
Bluffton Middle 68.36 53 867
H E McCracken Middle 54.3 54 796 27.8
Beaufort High 57.91 94 1,594 13.6
Bluffton Elementary 5791 46 594 22.9
Hilton Head Island Middle 53.16 57 857 17
Pritchardville Elementary 63.84 36 515
PR/Award # S374B120016 1
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FLORENCE 03 Ronald E McNair Middle 93.81 27 413 35.6
Lake City Elementary 98.56 34 479 19.3

Main Street Elementary 97.51 26 375 36

J Paul Truluck Middle 91.75 19 304 33.1

JASPER 01 Hardeeville Middle/High 84.49 40 526 17.9
LAURENS 56 Clinton Elementary 78.04 35 614 15.6
LEE 01 Bishopville Primary 99.39 36 463 15.9
Lower Lee Elementary 97.46 18 285 20.5

West Lee Elementary 99.04 13 206 34.8

Lee Central Middle 97.37 38 633 354

ORANGEBURG 04 | Edisto High 78.99 52 763 15.7
Carver-Edisto Middle 83.22 38 594 21.9

Edisto Elementary 84.5 37 573 8.9

Total (average and cumulative) 82.5 898 13467 214

A.1l. Aligned to Instructional Improvement Vision. The State Superintendent’s and the SCDE’s

vision of instructional improvement is replicated throughout all our participating LEAs:

The South Carolina system of education puts the interest of parents and

students first by providing every parent and child the opportunity to choose a

school with the environment and curriculum that best fits the needs, abilities,

and aspirations of the student, and where every school is led by an effective

principal with effective teachers.

Specifically, through our proposed STEP project, in combination with each LEA’s
described vision, the ultimate goal is to increase teacher efficacy and allow students a rigorous
college-ready curriculum. For example, Florence School District 3’s instructional vision
specifies“K-12 alignment of an academically rigorous and relevant curriculum,” and
“Recruitment, retention, and development of highly effective teachers.” Using science,

technology, engineering, and math (STEM) for curriculum enhancement and TAP as the
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foundation for the human capital management system (HCMS), focusing on teacher
effectiveness, STEP will align directly with the state’s and LEAs’ instructional vision.

The SCDE proposes, through STEP, to both expand work accomplished and capitalize on
lessons learned through prior TIF-funded projects. Previously, the SCDE received TIF funding
to bring TAP, a comprehensive system for teacher and student advancement (see page 4), to 65
of the highest need schools in the state through SC TAP. This project has resulted in significant
increases in student achievement in these schools and has led to major policy and funding
changes at the state level that position TAP’s data-driven HCMS as a key strategy for identifying
and improving teacher and principal effectiveness. These policy successes include aligning the
state’s evaluation tool with the TAP evaluation rubric, approving the use of state technical
assistance funds for SC TAP, using the TAP System as a model of mentoring for Induction-level
(1¥- and 2nd—year) teachers to ensure the quality of growth to reach minimum adequacy, and
using TAP as a selected transformational model for our lowest achieving schools. SC TAP has
impacted several state strategies for improving educator effectiveness and is emerging as a
leading state initiative to create change among our neediest schools.

We will apply the lessons learned through SC TAP to state strategies for strengthening
the educator workforce including performance-based compensation, rigorous evaluation, use of
value-added growth measures, and development of a career ladder that supports differentiated
leadership in schools. STEP will create links between the provision of professional development
and evaluation systems and enhance other successful models by creating a school structure
around STEM.

At its core, STEP will use TAP, a comprehensive system and successful reform model

that focuses on four tenets, as outlined below, to ultimately design a district-wide HCMS with a
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special focus on identified schools. Unlike previous TIF projects, STEP will couple this reform
effort with a strong focus on STEM to ensure even greater success. The specific tenets will
include aggressive career advancement that allows teachers to maintain effective practice within
the classroom while receiving additional responsibilities and compensation; a rigorous evaluation
system that both differentiates levels of effectiveness and is linked to student achievement; a
professional development system that is connected to the evaluation system and is designed
specifically around teachers and students with a strong STEM focus; and a compensation system
that rewards effective practice for both teachers and principals.

TAP: The System for Teacher and Student Advancement was developed by the
Milken Family Foundation and is administered by the non-profit National Institute for
Excellence in Teaching (NIET). Details on the national programs designed by NIET are
available at www.tapsystem.org. The details of the four tenets that drive this comprehensive

reform are what truly help student achievement increase in any style or type of building.

. Ongoing
Multiple Applied
Career Paths Professional

Growth

Instructionally | Performance-
Focused Based
Accountability | Compensation

1. Multiple Career Paths allow teachers powerful opportunities for greater responsibility with

commensurate pay. In SC TAP, teachers may assume the roles of career teachers, mentor
teachers, and master teachers. Career teachers are typical classroom instructors. Mentor

teachers are classroom instructors who also hold some coaching and mentoring
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responsibilities and serve on the school’s instructional leadership. Master teachers are similar
to Instructional Coaches and use their expertise and knowledge to work with multiple
teachers in the building. Teachers may apply to move up this career ladder by showing
sustained student achievement gains and demonstrating the ability and leadership to use best
practices and coach peer teachers with these.

Ongoing, Applied Professional Development allows teachers continuous, onsite growth

opportunities focused on the needs of their students to enhance their overall effectiveness in
their craft. This professional development is designed and delivered by the leadership team
and occurs during the school day. It is focused on the implementation of research-based,
vetted strategies that have proven success based on data received through the evaluation
system as well as student achievement data.

Instructionally Focused Accountability is represented by fair evaluations based on clearly

defined, research-based standards. The rubric-based observation and evaluation system
allows this process to be a professional growth opportunity rather than a bureaucratic
process. Teachers are observed a minimum of four times throughout the school year by
certified, trained evaluators. South Carolina has approved use of this evaluation tool to fulfill
all requirements under the state-mandated evaluation system.

Performance-Based Compensation. Salaries and performance incentives are tied to

responsibilities, instructional performance, and student achievement results. Performance
incentives are given to teachers based on a value-added approach to student achievement
within the teachers’ classroom, as a whole school, and on their instructional performance.
Each incentive is weighted and grouped together for the total performance-based

compensation.
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The SCDE has created a unique partnership with the NIET and TAP to change the state’s
current, flat salary and compensation system and non-connected HCMS to a dynamic system
aligned and designed to increase teacher effectiveness and generate higher student achievement
in our highest need schools by identifying and using data to increase the recruitment, retention,
and management of key teaching personnel. SC TAP customized this comprehensive reform
model for South Carolina schools and will further customize it for STEP to enhance the STEM
initiative.

STEP will bring TAP and needed resources to an additional seven LEAs across the state;
24 primary, middle, and high schools; 898 teachers and administrators; and 13,467 students from
high poverty, high minority families and areas. Through the five years of the grant, and
expansion in the final years, our STEP project has the potential to affect more than 50,000
children and 5,000 teachers and principals. This expansion will solidify an innovative, proven
HCMS in high-need LEAs across the state with a focus on recruiting and retaining teachers to
strengthen STEM, which allows for a larger scope to create an all-inclusive reform system rather
than single reform efforts performed in isolation.

In the STEP design, the vision is to design a uniform HCMS that allows each LEA to use
the TAP components to ultimately remove the ongoing “silos,” where all parts of the system are
independent. Instead, we will create a HCMS that is a systemic web in which recruitment,
retention, credentialing, advancement through career ladders, dismissal, professional
development, and compensation are all informed by one another and require each other to

determine the system.
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Each participating LEA has agreed to all portions of this proposed project through a
partnership detailed in their signed Memorandum of Understanding (see Part 6: Other Required
Attachments).

Our proposed STEP project employs short- and long-term solutions for the teacher and
principal effectiveness problems in these high-need schools. In the short run, STEP uses a tiered
professional development system where master and mentor teachers provide ongoing and applied
professional development for other teachers in an effort to build local capacity. Over the long
term, HCMSs involving rigorous evaluations, career advancement opportunities, and significant
yearly performance incentives, both driven by teacher and student growth data, are strategies to
identify, attract, and retain effective teachers and principals.

With the implementation of TAP and STEM, teacher efficacy and strategic development
will become the primary focus to increase student achievement. Through a rigorous evaluation
system, teachers will be given opportunities to identify strengths and weaknesses as well as
given opportunities by strong teacher leaders to improve practice through a highly effective
professional development and coaching model. Using intense data analysis at the school level,
the internal leadership team will identify specific student needs and professional development
designed in cluster meetings and will focus on these identified needs through the ongoing,
applied model of effective professional development. Adding the implementation of a strong
STEM-focused curriculum will further advance the growth of teachers at a specific level, which
ultimately will increase student achievement significantly.

While the current SC TAP schools are in varying years of implementation, the data show
promising trends. As part of SC TAP’s external evaluation, schools were matched with schools

of similar demographics as identified by our state accountability matching system through the
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Education Oversight Committee, a part of the state legislative system. Over the last three years,
this comparison revealed that 13% more of the 72 TAP schools made AYP than the non-TAP
schools. Additionally, 86% of the TIF schools made at least a year’s worth of growth in reading,
math, science, and social studies according to the SAS, Inc. value-added measurement. Fifty
percent of the TAP schools received value-added scores of “4” or “5,” indicating that the
school’s average growth was greater than a standard error above expected progress, representing
significantly greater than average growth.

Prior to TAP, several participating schools, including Whitlock Junior High, J V Martin
Middle, Estill Middle, Chestnut Oaks Middle, and Whale Branch Middle, were chronically
underperforming and were identified among the state’s 39 lowest-performing schools based on
student achievement. Since implementing TAP, all five have exited the low-performing status.

As a result of this success, South Carolina has designated TAP as a state-approved
school-turnaround model, which means that underperforming schools that participate in TAP
may use state improvement funds to offset TAP-associated costs. This will allow many schools
to achieve their required funding matches in early years of the project and plan for sustainability
(see section F).

Current structure of South Carolina LEA Human Capital Management Systems. In all the

LEAs in South Carolina, the state legislature sets the minimum salary schedule, and the SCDE
evaluation system (ADEPT) is used to advance teachers through the credentialing process (see
section B). Recruiting and retaining teachers is individualized by schools and, in many cases,

creates a feeding frenzy as LEAs attempt to hire the highest qualified teachers in hard-to-staff

areas, including STEM courses. Advancement is also individualized at the school level with

interviews as the primary means for identifying the greatest candidate for the position. Dismissal
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is an arduous process, which is also individualized at the school level and ultimately determined
by the ability of the administration to identify areas that are perceived as lacking and generate
enough opportunities to gather data to show the teacher is ineffective. Ultimately, this process
becomes considerably subjective.

Teachers earn additional compensation only as their years of experience and degrees
earned advance. The only other opportunity for a teacher to advance in compensation is to
change positions, which creates the vicious cycle of destroyed retention and a weak recruiting
effort where the replacement is likely less qualified and/or effective than the original teacher.

Throughout this process, LEAs and schools offer limited professional development that
does not address personal, professional growth for teachers. Schools identify areas where
teachers are perceived weak and offer multiple options but no real solutions, or LEAs force
teachers to use costly prescribed programs, typically with limited opportunities to master the
program, thus never fully developing the teacher. The current HCMS tends to work against
itself, creating a model in which mediocrity is the accepted norm. Appendix 1 details current
practices of the HCMS as identified through the participating LEAs.

A.2. Proposed Human Capital Management System (HCMS). The SC TAP TIF model

design will eliminate the current lack of uniformity and create an all-encompassing system that
will attract, retain, grow, and advance teachers in the interest of student achievement. The goal is
to use the TAP system as the core structure, building on this proven method (demonstrated
through TAP’s track record nationally and in South Carolina) to design the new TIF HCMS.
Table 2 below summarizes each policy/area that the new HCMS will restructure. Below

the chart, each Policy Area is broken down into the details summarized in the table.
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Table 2: Proposed STEP Human Capital Management System (HCMS) Design

Po!lc.y Are:.:t/ New Policy Data Created/Data Used
Decision Point
Recruitment— | Recruitment bonuses will be given to highly 1. Teacher-level value-

especially of

qualified candidates for hard-to-staff

added scores

teachers in grades/subjects. Bonuses are designed to 2. Teacher effectiveness
hard-to-staff attract highly qualified candidates to positions scores
grades/subjects | by offering them a significant monetary bonus. | 3. Hard-to-staff areas
Coupled with the monetary bonus will be the | 4. Hard-to-staff subjects
opportunity for advancement through the
career ladder that will not only allow for
further compensation, but also the opportunity
to add additional leadership responsibilities.
As identified by TAP survey data, the school
culture is significantly changed, which creates
a more conducive environment for teachers.
Hiring Each teacher will have effectiveness ratings 1. Teacher effectiveness
based on teacher and student performance. ratings
These ratings will be used to identify the 2. Teacher performance
highest quality candidates to be interviewed. data (based on value-
added and SLOs)
3. College-readiness data
(based on value-added
trending data for
institutes of higher
education (IHEs))
4. Teacher-created resumes
and references.
Placement and | As identified in Chart 3, teachers will receive | 1. Teacher effectiveness
Career an effectiveness rating which will allow them ratings
Advancement to qualify to move up a career ladder based on | 2. Teacher performance
ratings. These teachers will then be put into data (based on value-
placement pools that will allow LEAs to added and SLOs)
interview only highly qualified candidates for | 3. College-readiness data
specific placements. Additional compensation (based on value-added
will also be given for teachers who take on trending data for IHEs)
different positions within the career ladder that | 4. Teacher-created resumes
require additional responsibilities. and references.
Professional The school leadership team (comprised of 1. Teacher evaluation
Development administration, master teachers, and mentor scores using evaluation
teachers) will create professional development rubric
based on student value-added data provided 2. Student achievement
through EVASS, teacher evaluation data scores based from
provided by the evaluation rubric, and real- EVASS
time data analysis tools such as CODE, as well | 3. Ongoing benchmarks
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Policy Area/
Decision Point

New Policy

Data Created/Data Used

as generalized walk-through data based on
identified areas of growth that the leadership
team is analyzing. Professional development
will occur weekly, during the school day, and
will be led by the master and mentor teachers
who are experts in the identified student or
teacher strategy. Following the ongoing,
applied model, teachers will then have the
opportunity to implement the new learning
into the classrooms immediately.

created from Cluster
meetings

4. Walk-through

observational data
generated by School
Leadership Team.

Teacher Teachers will be evaluated a minimum of three | 1. Teacher observation
Evaluation times during the school year using a reliable, scores
rubric-based instrument. Teachers will receive | 2. Value-added student-
immediate feedback from these observations, growth data
and observation scores will become a part of 3. Student Learning
the overall teacher effectiveness score. Student Outcome data
growth, in the form of value-added analysis or | 4. District-created, rubric-
student learning outcomes will be used as a based evaluation ratings
significant factor in determining the teacher 5. Teacher effectiveness
effectiveness score. The LEA will create ratings
specific, rubric-based criteria as the final
portion of the effectiveness rating. The criteria
will then be weighted and averaged to
determine the overall rating that the LEA will
use to inform personnel decisions.
Principal Principals will be evaluated on a yearly basis 1. Schoolwide value-
Evaluation similar to teachers. The majority of the added growth results
principal evaluation will be based on value- 2. 360-degree evaluation
added growth of the students. A second tool
portion of the principal evaluation will be 3. Annual Review
determined from a 360-degree evaluation Implementation scores
instrument used by the faculty and immediate | 4. District-created ratings
supervisor and as a self-evaluation by the 5. Principal effectiveness
principal. Implementation of the school reform
model will be a portion. The final evaluation
portion will be designed by the LEA.
Teacher The LEA will continue to use the state salary 1. Teacher evaluation data
Compensation | schedule with adjustments. Coupled with the 2. Student-growth data
(base pay) traditional salary schedule, the LEA will 3. School-growth data

implement a teacher incentive model to add
additional compensation based on
performance ratings.
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Policy Area/

Decisi . New Policy Data Created/Data Used
ecision Point

Teacher Teacher incentives will become part of the 1. Teacher evaluation data
bonuses or overall system and will be based on teacher 2. Student-growth data
other incentives | evaluations, student-growth data, and school- | 3. School-growth data
(non-base pay) | growth ratings. Each teacher will have the 4. Identification of

opportunity to earn additional compensation in
a manner that rewards the highest achieving
teachers with the greatest amount of
compensation. Teachers who choose to take on
additional responsibilities or leadership roles
will also earn additional compensation.

specific leadership
positions

Principal
bonuses or
other incentives
(non-base pay)

Principals will receive additional
compensation based on the overall growth of
the school, evaluation results, and
implementation procedures. The highest
achieving principals will receive the greatest
amount of compensation.

1. Annual review
implementation data

2. Schoolwide-growth
data

3. 360-degree evaluation
data

Principal
Compensation
(base pay)

Principal compensation will be designed using
the teacher salary schedule, but adding the
additional principal responsibilities to create a
salary schedule that will be commensurate
with the roles the principal plays. Salary will
be adjustable based on experience, previous
effectiveness, and overall experience.

Principal salary schedule

Tenure and
Dismissal

The overall teacher effectiveness rating will be
used to identify teachers who have had success
as well as teachers who are in need of growth.
A minimum effectiveness rating will be used
to identify success. Any teacher who meets
this minimum rating will be on a continuing
professional-growth plan. Any teacher who
falls below the minimum rating will be placed
on an individual improvement plan and will be
on a diagnostic annual contract. At the end of
the year, the LEA will determine the result of
failure to meet adequate standard.

Teacher effectiveness
rating

Retention—
especially of
teachers in
hard-to-staff
grades/subjects

Teachers hired specifically through this project
will also be able to earn a retention bonus on
top of the performance compensation. This
bonus will be significant enough for teachers
to wish to continue to remain at the school.
The TAP system has demonstrated a
significant change in retention based on the
effect the model has on school culture.

1. Teacher effectiveness
ratings
2. Teacher survey data
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Recruitment and Retention—SC TAP has designed a plan to identify quality personnel,

attract them to these schools, and retain those using increased compensation and leadership
opportunities. The overall impact of retention on educational quality depends on the
effectiveness of those teachers who remain as compared to the effectiveness of those who leave.
Results from an NIET’s extensive research (Chart 1), conducted partly with South
Carolina, indicate that highly effective teachers are more likely to remain in a comprehensive
TAP school, while the least effective teachers are significantly more likely to leave the school.

Chart 1: Teacher Retention based on Teacher Efficacy
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The structure of this newly created HCMS is significant enough to create effective
change, which is a direct result of recruitment, retention, and professional growth within the
TAP-designed HCMS.

In addition to the effects of TAP within a building, South Carolina has worked closely
with the Center for Educational Recruitment, Retention and Advancement (CERRA)—the oldest
and most established teacher recruitment program in the country—to identify, attract, place, and

retain well-qualified individuals for the teaching profession in our state. CERRA pursues a
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