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OMB Number: 4040-0004
Expiration Date: 03/31/2012

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
|:| Preapplication |Z New | |
|Z Application |:| Continuation * Other (Specity):

|:| Changed/Corrected Application |:| Revision | |

* 3. Date Received: 4. Applicant Identifier:
07/26/2012 | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

*aiﬁgalName:|School Board of Orange County, Florida |

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

59-60000771 | |l904l4359000O

d. Address:

* Streett: |445 W. Amelia Street |

Street2: | |

* City: |Orlando

County/Parish: | |

* State: | FL: Florida |

Province: | |

* Country: | USA: UNITED STATES |

* Zip / Postal Code: |32801—1129 |

e. Organizational Unit:

Department Name: Division Name:

Human Resources | |Teacher Incentive Fund

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: |Ms. | * First Name: |Frenchie |

Middle Name: | |

* Last Name: |Porter |

Suffix: | |

Tme:|Senior Manager, Grant Services

Organizational Affiliation:

|Orange County Public Schools

* Telephone Number: |407-317-3303 Fax Number: [407-317-3373 |

*Ema”:|Frenchie.Porter@ocps.net |




Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

G: Independent School District

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|U.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

|84.374

CFDA Title:

Teacher Incentive Fund

*12. Funding Opportunity Number:

ED-GRANTS-061412-002

* Title:

Office of Elementary and Secondary Education (OESE): Teacher Incentive Fund (TIF): TIF Competition
with a Focus on STEM CFDA Number 84.374B

13. Competition Identification Number:

84-374B2012-1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Add Attachment Delete Attachment View Attachment

* 15. Descriptive Title of Applicant’s Project:

TIF III: Accelerating Our Momentum

Attach supporting documents as specified in agency instructions.

Add Attachments Delete Attachments View Attachments




Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.

Add Attachment | View Attachment |

17. Proposed Project:

*a. Start Date: |10/01/2012 *b. End Date: |09/30/2016

18. Estimated Funding ($):

* a. Federal | 26,147,943.00

* b. Applicant | 0. OO|

*c. State | 0.00|

*d. Local | 0.00|

* e. Other | 0.00|

*f. Program Income | 0. OO|
|

*g. TOTAL 26,147,943. 00|

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|Z| a. This application was made available to the State under the Executive Order 12372 Process for review on -

|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.
|:| c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes,” provide explanation in attachment.)

|:| Yes |X| No

If "Yes", provide explanation and attach

| Add Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: | | * First Name: |Barbara |

Middle Name: 1. |

* Last Name: |Jenkins |

Suffix: | |
* Title: |Superintendent
* Telephone Number: |4o7—317—3209 | Fax Number: |4o7—3173401

*Emam|Barbara.JenkinS@ocps.net

* Signature of Authorized Representative: Jean Floyd

* Date Signed: |o7/2e/2o12




OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug

2. Will give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) §§523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Wil initiate and complete the work within the applicable madg; ar.1d,. 0 .the requwement; of any other
time frame after receipt of approval of the awarding nongllsc!'lmlnatlon statute(s) which may apply to the
agency. application.
' . Will comply, or has already complied, with the
5.  Will comply with the Intergovernmeqtal Personngl Act of requirements of Titles 11 and 11l of the Uniform
1970 (42 U.S.C. §.§4728-4763) relating to prescribed Relocation Assistance and Real Property Acquisition
standards for merit systems for programs funded under Policies Act of 1970 (P.L. 91-646) which provide for
Znegrf]ctj?xe; 2?2;‘:\;?: ggﬁg::gg?gf:ﬁ;ﬂeg Isntem of fair and equitable treatment of persons displaced or
ngsonnel Administration (5 C.F.R. 900, Sub yart F) whose property is acquired as a result of Federal or
T ’ P ) federally-assisted programs. These requirements
i ) ) apply to all interests in real property acquired for
6. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102



9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276¢ and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

12. Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq.).

14, Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations."

18. Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

*TITLE

|Jean Floyd

|Superintendent

* APPLICANT ORGANIZATION

* DATE SUBMITTED

|School Board of Orange County, Florida

lo7/26/2012 |

Standard Form 424B (Rev. 7-97) Back



DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

0348-0046

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
|:| a. contract |:| a. bid/offer/application & a. initial filing
& b. grant & b. initial award I:‘ b. material change

c. cooperative agreement |:| c. post-award

|:| d. loan
|:| e. loan guarantee
|:| f. loan insurance

4. Name and Address of Reporting Entity:

g Prime I:‘ SubAwardee

* Name | |
N/A

* Street 1 | | Street 2 | |
N/B

* City

Stat Zij
= | | | | |

Congressional District, if known: |

6. * Federal Department/Agency: 7. * Federal Program Name/Description:
N/R

Teacher Incentive Fund

CFDA Number, if applicable: |84 .374

8. Federal Action Number, if known: 9. Award Amount, if known:

$ | |

10. a. Name and Address of Lobbying Registrant:

Prefix I:I * First Name | Middle Name | |
N/B
N/A

| Street 2 | |

* Street 1 |

* City | | State | | Zip | |

b. Individual Performing Services (including address if different from No. 10a)

Prefix I:I First Name N/A | Middle Name | |
* Last Name | | Suffix I:I
N/A

* Street 1 | | Street 2 | |

* City | | State | | Zip | |

1q. [Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which

reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: |Jean Floyd |

*Name: Prefix I:I *FirstName| | Middle Name |
Barbara M.

Jenkins
Title: [superintendent | Telephone No.: [1073173209 |Date: |O7/26/2012
Authorized for Local Reproduction
Federal Use Only: :

Standard Form - LLL (Rev. 7-97)




OMB Control No. 1894-0005 (Exp. 01/31/2011)

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description
of the steps the applicant proposes to take to ensure
equitable access to, and participation in, its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or participation:
gender, race, national origin, color, disability, or age.

Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct

description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may
be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satistfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends to
distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will make
the materials available on audio tape or in braille for students
who are blind.

(3) An applicant that proposes to carry out a model science
program for secondary students and is concerned that girls
may be less likely than boys to enroll in the course, might
indicate how it intends to conduct "outreach"” efforts to girls,
to encourage their enroliment.

We recognize that many applicants may already be
implementing effective steps to ensure equity of
access and participation in their grant programs, and
we appreciate your cooperation in responding to the
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information

unless such collection displays a valid OMB control number. The valid OMB control number for this information collection

is 1894-0005. The time required to complete this information collection is estimated to average 1.5 hours per response,

including the time to review instructions, search existing data resources, gather the data needed, and complete and review
the information collection. If you have any comments concerning the accuracy of the time estimate(s) or suggestions
for improving this form, please write to: U.S. Department of Education, 400 Maryland Avenue, S.W., Washington, D.C.

20202-4537.

Optional - You may attach 1 file to this page.

TIF 3 GEPA.pdf

| Delete Attachment | View Attachment




GENERAL EDUCATION PROVISIONS ACT (GEPA) STATEMENT

Orange County Public Schools
2012 Teacher Incentive Fund (TIF) III Grant
Accelerating Our Momentum

The TIF III Grant entitled Accelerating Our Momentum project targets 11 of the district’s high need Title I
schools (Colonial High School, Jackson and Liberty middle schools, Azalea Park, Chickasaw, Englewood, Forsyth
Woods, McCoy, Pinar, Three Points, and Ventura elementary schools). Under this initiative, OCPS proposes to
offer the targeted schools a Performance Based Compensation System (PBCS) model to reward (at differentiated
levels) teachers, principals and paraprofessionals who demonstrate their effectiveness by improving student
achievement and other measures.

Additionally, OCPS intends to embed STEM into the main STREAMS of science, technology,
reading/literacy, arts, mathematics, and social studies. Using a tiered roll out, curriculum materials will be aligned
and community partnerships forged to allow all students access to high quality, engaging STEM curricula.

Ultimately, the TIF III initiative will: Improve student achievement; Recruit and retain highly effective
teachers and administrators to serve poor, minority, and disadvantaged students in high need schools; Offer
data-driven professional development; Reward highly effective teachers, school leaders and paraprofessionals
through implementation of a PBCS, and develop, implement and refine a data system to support the proposed

PBCS.

The Orange County School Board has determined that no student, teacher or other beneficiary will be
denied access to, or participation in the programs and activities of the 2012 TIF III Grant due to his or her gender,
race, national origin, color, disability, or age. The State of Florida’s Auditor General’s Office annually monitors
programs for equal access compliance. The district has the following plans, policies and procedures to assure

equitable access to, and participation in, its programs and activities:

Equal Opportunity Employment, Section G-BA

e Programs of Disabled Student, Section IHBA

e Programs for Disadvantage Students, Section IHBC
e Drug-Free Workplace, Section GBEC

e Equal Educational Opportunities, Section JB

2012 TIF III Grant (GEPA)

PR/Award # S374B120010
Page e10



CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION

|School Board of Orange County, Florida

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: |:| * First Name: [Barbara

| Middle Name: |-

* Last Name: |Jenkins

* Title: |Superintendent

* SIGNATURE: [sean rloyd

| * DATE: |O7/26/2012




Close Form

SUPPLEMENTAL INFORMATION
REQUIRED FOR
DEPARTMENT OF EDUCATION GRANTS

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name:

Suffix:

Miss Suzanne Vendena

Address:

*Street1:|445 W. Amelia Street

Street2: |

County: |

|
|
* City: |Orlando |
|
|

* State: |FL: Florida

*Country:| USA: UNITED STATES |

* Phone Number (give area code) Fax Number (give area code)

4073173200 4073173345

Email Address:

|Suzanne.Vendena@ocps.net

2. Applicant Experience:

Novice Applicant |:| Yes |:| No |Z Not applicable to this program

3. Human Subjects Research

Are any research activities involving human subjects planned at any time during the proposed project Period?

|:| Yes |Z No

Are ALL the research activities proposed designated to be exempt from the regulations?

L

|:| Yes Provide Exemption(s) #:

|:| No Provide Assurance #, if available:

Please attach an explanation Narrative:




Abstract

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

« Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)

« Research issues, hypotheses and questions being addressed

= Study design including a brief description of the sample including sample size, methods, principals dependent,
independent, and control variables, and the approach to data analysis.

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and
e-mail address of the contact person for this project.]

You may now Close the Form

You have attached 1 file to this page, no more files may be added. To add a different file,
you must first delete the existing file.

* Attachment: |TIF 3 ABSTRACT.pdf Delete Attachment| View Attachment




2012 Teacher Incentive Fund (TIF) III: Accelerating Our Momentum

ABSTRACT

Orange County Public Schools (OCPS) is the 10™ largest school district in the nation and the fourth largest
in Florida. OCPS serves 180,000 kindergarten through 12" grade students in 182 schools of which 62% are white,
30% black, 4% Asian, 3% Multi-Cultural and 1% American Indian/Alaska Native; and 34% of our student
population is Hispanic. Under Florida’s School Grading Plan, the district ended school year 2011-2012 with 115
schools with a grade of A or B. Though graded a “B” district, OCPS remains a high need school district with more
than 63.62% of students eligible for the free or reduced price meal program and considered low income.

The Teacher Incentive Fund: Accelerating Our Momentum (TIF) III grant targets 11 of the district’s high
need Title I schools (Colonial High School, Jackson and Liberty middle schools, Azalea Park, Chickasaw,
Englewood, Forsyth Woods, McCoy, Pinar, Three Points, and Ventura elementary schools). Under this initiative,
OCPS proposes to implement a performance-based compensation system (PBCS) in the targeted schools to reward
(at differentiated levels) teachers, principals and paraprofessionals who demonstrate their effectiveness by
improving student achievement and other measures. Additionally, OCPS intends to embed STEM into the main
STREAMS of science, technology, reading/literacy, arts, mathematics, and social studies. Using a tiered roll out,
curriculum materials will be aligned and community partnerships forged to allow all students access to high quality,
engaging STEM curricula presented by highly effective teachers. Our TIF III objectives are to (1) increase the
number of highly effective teachers and adlninisﬁators in high need schools through the implementation of a PBCS
that includes a STEM multiplier; (2) increase the content and pedagogical knowledge and skills of teachers serving
students in high need schools through offering high quality PD; (3) increase student achievement in STEM and the
content and pedagogical knowledge and skills of teachers; (4) build school leadership knowledge and skills of
principals and assistant principals through offering high quality PD; (5) increase support for students, teachers and
administrators through PD for paraprofessionals; (6) Recruit and retain highly effective teachers and principals in
high need schools through the implementation of a PBCS; (7) implement a data system that links student
achievement data to inform the PBCS, PD, and evaluation of teachers and administrators; and (8) increase the
number of “effective” and “highly effective” ratings teachers and principals receive on their evaluation.

This proposal addresses Competitive Preference Priority 5: An Educator Salary Structure Based on

Effectiveness.

2012 TIF 11I Grant (ABSTRACT)
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Teacher Incentive Fund III: Accelerating Our Momentum
2012-2016

PROJECT NARRATIVE

Orange County Public Schools (OCPS), the 10™ largest district in the nation, is proposing an
innovative initiative entitled Teacher Incentive Fund IlI: Accelerating Our Momentum to build on
substantial progress made in implementation of the OCPS comprehensive performance-based
compensation system (PBCS). The PBCS recognizes and rewards the efforts of effective teachers,
principals and other personnel in low-income and high minority schools, leading to increased educator
effectiveness and improved student achievement. The proposal will also focus on science, technology,
engineering and mathematics (STEM) teaching and learning in the targeted high need schools. Located in
the heart of Central Florida, OCPS will target Colonial High School, a Title I school with a large
population of English language learners (ELL), and its 10 feeder Title I elementary and middle schools in
the TIF III program.

Key to the proposed initiative is implementation of an enhanced performance-based
compensation system that includes incentive pay and bonuses for working in high need schools and in
hard to staff subject areas; a career ladder for teachers with specific alternative rungs for STEM teachers
leading to master teacher status; ongoing and applied professional development informed by data;
recruiting and retention of diverse and effective teachers and leaders; support for teachers and principals
through coaching and mentoring; teacher evaluations that are based in significant part on student growth,
multiple observations and other factors; principal evaluations that are based in significant part on student
growth; and paraprofessional evaluations. In addition, a focus on innovative, research-based strategies to
substantially improve science, technology, engineering and mathematics (STEM) instruction will be
implemented in collaboration with community partners in STEM fields. The expansion and enhancement
of STEM academies at Colonial High will be supported by high quality, data-informed professional
development to help teachers better prepare students for college/postsecondary education and high wage,

high skilled careers. The OCPS Human Capital Management System (HCMS) incorporates the enhanced
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PBCS, all components of which build on the high standards of Race to the Top and prior Teacher

Incentive Fund (TIF) initiatives and increase educator effectiveness.

NEED: (Addresses Requirement 2 and Requirement 3)

The district serves over 180,000 kindergarten through 12" grade students in 182 schools of which
62% are white, 30% black, 4% Asian, 3% Multi-Cultural and 1% American Indian/Alaska Native. More
than 34% of our student population is Hispanic. In 2011-12, under Florida’s school grading plan, the
number of “A” schools in Orange County fell by 10%, while statewide “A” schools were down by 15%.
A total of 115 schools earned a grade of A or B. OCPS, graded a “B” district, remains a high need school
district with more than 63.62% of students eligible for the free or reduced price meal program and
considered low income. OCPS serves 103 Title I schools, all of which serve a student population with at
least 75% of these students eligible for the free or reduced price meal program.

OCPS has implemented two TIF initiatives since 2007. Under TIF I, U.S. Department of Education
(ED) Cobhort 2, the district implemented a PBCS serving the three highest need, lowest performing high
schools and their seven feeder Title I middle schools. Under TIF II, ED Cohort 3, the district expanded
and enhanced the TIF I initiatives to implement a Race to the Top (RTTT)-aligned PBCS in the 15 Title I
feeder elementary schools in the zones of the TIF I secondary schools. The 2011-2012 school year was
the final year for TIF I funding. Those secondary schools will transition to the TIF II/RTTT PBCS model
this year. Thus three of the district’s four Title I high school feeder patterns have implemented the PBCS.
This proposal will serve Colonial High, the district’s fourth Title I high school, and its feeder Title I
elementary and middle schools. The unique needs of the TIF III school group, serving large populations
of Hispanic students, will be addressed through this initiative. The use of TIF III funds awarded to OCPS
will be for the implementation of the district’s proposed PBCS and professional development only in
high-need schools identified in this grant. No existing TIF or former TIF school in OCPS will be served

under TIF III: Accelerating Our Momentum.
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TIF II1 SCHOOLS
SNAPSHOT OF PARTICIPATING TITLE I HIGH SCHOOL AND THE FEEDER TITLE I MIDDLE AND ELEMENTARY SCHOOLS
TIF Schools 2012 Students | Students | Students | TitleI 2011-2012 2011-12 2011-2012 Student
School Scoring Scoring | Scoring | Poverty | Exceptional English Demographics Enrollment
Grade Below Below Below Report Student Language % of Student Population 2011-2012
Per Grade Grade Grade 2012 Education Learners In Each Racial/Ethnic
Florida | Levelon | Levelon | Level on (%) (ESE) (ELL) Group
Dept. of 2012 2012 2012 (Eligible (%) (%) .
Ed. FCAT | FCAT | FCAT | forfree/ g
Reading Math Science | reduced 2 | : o | o
(%) (%) (%) meals) Z |3 |8 |55
— wn
= |8 |« |z ]| =2E
Colonial High Pending | 68.5 41.7 70.0 79.34 20.2 26.3 81 12 |3 2 |2 3163
Jackson Middle 55.7 59.7 61.40 87.55 21.9 32.1 81 12 |3 1 3 1340
Liberty Middle 54.9 60.5 62.8 85.34 19.2 35.1 84 |8 2 2 13 1112
Azalea Park B 49.10 65.5 48.8 90.18 18.9 49.5 86 |7 3 1 2 664
Elementary
Chickasaw A 46.3 45.3 47.10 88.19 14.6 41.3 85 10 |1 0 |3 811
Elementary
Englewood D 66.1 69.9 83.3 90.94 13.6 529 33 15 1 1 1 550
Elementary
Forsyth Woods | C 55.7 56.0 67.0 93.30 14.9 56.9 80 |12 |5 1 2 747
Elementary
McCoy B 53.7 51.8 46.60 94.19 17.8 49.3 82 |15 1 1 2 637
Elementary
Pinar D 54.5 60.9 73.60 89.43 14.3 44.0 72 |14 |2 7 |4 493
Elementary
Three Points C 55.2 54.5 74.5 94.01 13.2 479 89 |7 3 0 |2 718
Elementary
Ventura B 64.6 64.2 62.0 91.26 12.9 60.3 85 12 |1 0 1 850
Elementary
Note: OCPS tracks the Hispanic
student population separate from
race, as the Hispanic population is
made up of all races.
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OCPS TIF 11 TARGETED TITLE I SCHOOLS - COLONIAL HIGH SCHOOL FEEDER PATTERN

E o
[} — — — —
s | £ 3 - | 2| £ E
Zz = T ) & = A 5 & = A 5@
g A S 2 2 2 Sa | €9 So | €
= o = 2 = 'Ep s s pall—| == ol e~
2 & 8= T = o &} T g = 3= 3=
@ = S 20 g = *® % g g5 S = § =
= = TE . R < < S = N = = NS
B & 83 = = Neg | s N | &=
ﬁ = = —t — * 2 S * v IS
< W ] - Y] Y] L L
o = = =) >} = =
g = I I & & = =
= ® - ) - -
=
3
Colonial High 3207 | Yes 2534 | 79.34% | Correct I | Correct I1
Jackson Middle 1338 | Yes 1174 | 87.55% | Correct I | Correct I1
Liberty Middle 1119 | Yes 955 | 85.34% | Correct 1 Correct I1
Azalea Park
Elementary 654 | Yes 560 | 90.18% | Correct I | Correct II 598 91% 0 0%
Chickasaw
Elementary 799 | Yes 681 | 88.19% Prevent 11 515 64% 316 40%
Engelwood
Elementary 552 | Yes 472 | 90.94% | Correct I | Correct I1 579 | 105% 0 0%
Forsyth Woods
Elementary 728 | Yes 682 | 93.30% | Correct I | Correct I1 284 39% 0 0%
McCoy Elementary 637 | Yes 600 | 94.19% | Correct I Correct I 79 12% 472 74%
Pinar Elementary 490 | Yes 423 | 89.43% | CorrectII | Correct I 153 31% 428 87%
Three Points
Elementary 721 | Yes 659 | 94.01% | Correct I | Correct I1 0 0% 575 80%
Ventura Elementary 844 | Yes 731 | 91.26% | Correct I | Correct I1 603 1% 162 19%

* Florida’s Differentiated Accountability (DA) plan streamlines the federal and state accountability systems and
directs increasing school-wide interventions and school and district accountability.
Orange County educators believe that all children deserve to attend an “A” school and are taking

bold measures to bring our lowest performing schools up to par. Our proposed TIF III PBCS model,
which provides differentiated pay for teachers, principals and paraprofessionals based on their
performance evaluation and effectiveness in improving student achievement, was developed in
collaboration with key stakeholders, including teachers, administrators, paraprofessionals, Classroom
Teachers Association (CTA) and the Orange Education Support Professionals Association (OESPA)
leadership, and other personnel (See Appendix II). This model will be reviewed and refined during a
planning year. In TIF III Years 2-5, the district will implement the PBCS in the targeted schools, aligned
with the district’s Race to the Top (RTTT) commitment to implement the PBCS district-wide. Unique to

this TIF proposal is an emphasis on STEM education and enhanced support for subgroups, especially in
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effective teaching of English language learners. As the system is refined over the TIF III project period,
the district will have a strong model that can be replicated.

The Accelerating Our Momentum proposal seeks to create lasting capacity to prepare effective
teachers in all disciplines---with a focus on STEM---and resulting in high quality, rigorous instruction for
students in the Colonial High and its Title I feeder schools.

The proposed STEM cadre of master teachers will have a thorough knowledge of their fields and
well-developed pedagogical expertise. This is a tall order and will require careful recruitment of
candidates for employment, as well as job-embedded professional development, to continuously improve
their content knowledge and teaching skills. It will also require the creation of strong incentives for the
best teachers to remain in the district and to teach where their talent and expertise are most needed.
Monetary, educational and promotion incentives will encourage top performers to seek higher positions of

responsibility through the proposed career ladder, culminating in designation as master teachers, or

entrance into school leadership roles.

TIF III Core Elements
Teachers, Principals/Assistant Principals (AP), Paraprofessionals and Other Personnel
TIF I TIF 1IT*
Plan for effectively communicating to teachers, administrators, other YES YES
school personnel, and the community at-large the components of its
PBCS.
Involvement and support of teachers, principals, and other personnel YES YES
and unions in participating LEAs.
Rigorous, transparent and fair evaluation systems for teachers and YES YES
principals that differentiate effectiveness using multiple rating
categories that take into account student growth.

A data-management system that can link student achievement data to
teacher and principal payroll and human resources systems.

Education Data Warehouse (EDW) implemented
Instructional Management System (IMS) in

development

Plan for ensuring that teachers and principals understand the specific
measures of teacher and principal effectiveness included in the PBCS,
and receive professional development that enables them to use data
generated by these measures to improve their practice.

YES

YES

* The core elements will be further developed during the TIF III PBCS planning year.

TIF III Target Population of Personnel Selected to Participate in the PBCS-STEM

All teachers, principals, assistant principals, deans, resource teachers, guidance counselors, media

specialists, coaches and other certified educators working in Title I schools in the Colonial High School
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feeder pattern will implement the PBCS- STEM in 2013-2014. Paraprofessionals will also be included in
this PBCS plan. Participating schools must: (1) be a Title I school with 75 percent or more students
eligible for the free or reduced price meal program (FRM) in the Colonial High feeder pattern; and (2)
serve large percentages of students who are scoring below grade level in language arts and/or

mathematics (below Level 3 on the Florida Comprehensive Assessment Test — FCAT).

TIF III SCHOOLS TEACHER RETENTION RATE

School Total Retired Dismissal | Resigned Turnover # of Transfer Total Retention
Teachers Rate Transfers Rate Turnover Rate
Rate

OCPS

Totals 11,680 289 38 1,347 14.3 0 0.0 14.3 85.7

Colonial

High 168 7 0 18 14.9 11 6.5 21.4 78.6

Jackson

Middle 72 0 2 13 20.8 21 29.2 50.0 50.0

Liberty

Middle 76 2 0 8 13.2 5 6.6 19.7 30.3

Azalea

Park

Elementary 70 0 0 6 3.6 1 1.4 10.0 90.0

Chickasaw

Elementary 53 1 0 2 5.7 2 3.8 9.4 90.6

Engelwood

Elementary 44 2 0 7 20.5 3 6.8 27.3 72.7

Forsyth

Woods Opened

Elementary 48 2011-12

McCoy

Elementary 50 0 1 6 14.0 2 4.0 18.0 82.0

Pinar

Elementary 41 1 0 9 24.4 2 4.9 29.3 70.7

Three

Points

Elementary 48 0 0 7 14.6 3 6.3 20.8 79.2

Ventura

Elementary 49 2 0 4 12.2 2 4.1 16.3 83.7

(@) A Coherent and Comprehensive Human Capital Management System (HCMS) (45
points) (Addresses Absolute Priority 1)

Extent to which the HCMS described in the application is:

(1) Aligned with the LEA’s clearly described vision of instructional improvement (10 points)
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Human capital represents the largest and most important investment a school district can make.
The management of that human capital (teachers, principals and paraprofessionals) is to ensure they
provide maximum value to support the organizations goals and objectives. In Teacher Incentive Fund Il1:
Accelerating our Momentum, the goals and objectives are centered on instructional improvement and
increasing student achievement. The objectives are described in more detail under the Project
Management Section (3). Objective 1 is providing a comprehensive Performance Based Compensation
System (PBCS) to reward educators with differentiated pay based on teacher evaluation and student
achievement. Objectives 2-5 are all based on providing high quality professional development to increase
the knowledge and skills for teachers, principals and paraprofessionals for instructional improvement.
The professional development for increasing achievement in Science, Technology, Engineering, and Math
(STEM) is also found in these objectives. Objective 6 is to recruit and retain highly qualified teachers
and principals in these high need schools. The PBCS helps to provide the incentive for educators to come
to these schools and the professional development helps to keep them skilled and highly qualified.
Objective 7 is to have a data support system in which teachers and principals can access the data of the
students in order to make quality decisions on the instruction to be provided to meet the needs of the
students. Objective 8 is using the evaluation system to guide decisions on professional development,
determining the needs of the teacher, the progress of the students and to make decisions on measuring,
managing and leveraging the workforce. The following graphic depicts how the objectives and major

components of the TIF IIl initiative are aligned with Race to the Top.
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Extent to which the HCMS described in the application is:

(2) Likely to increase the number of effective educators in the LEA’s high need schools (35 points). As demonstrated by:

1. Range of human capital decisions for which the applicant proposes to consider educator effectiveness

Central Florida is home to many high tech businesses and corporations.

expertise.
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While this presents
bright job prospects for students who are well-educated in the STEM disciplines, it also provides a large
potential pool of potential teachers who are either retiring from their current jobs or who have decided to
make a career change. The recent discontinuation of space shuttle missions has also made available many
highly knowledgeable STEM professionals who may be interested in entering teaching. In addition, the
Troops to Teachers program is designed to assist eligible military personnel to become teachers in the

public school system. Military personnel leaving active duty are yet another source of well-trained STEM
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The district must consider succession planning and developing the pipeline of qualified STEM
candidates. Currently OCPS has an Alternative Certification Program (ACP) which expands the teacher
candidate pool to include non-education majors committed to making a positive impact on student
achievement and providing quality educational opportunities. The ACP is designed to offer non-
education majors, who hold at least a bachelor's degree in a subject for which a professional certificate
may be issued, the opportunity to be trained as an educator. After ACP completion, the candidate may
seek a professional certificate. Over the years, its track record for the successful induction and retention
of new teachers has been remarkable, with a higher percentage of ACP teachers remaining in the teaching
profession than their counterparts with education degrees.

The Orange County Public Schools’ ACP is a three-part program that includes demonstration of
the Florida Educator Accomplished Practices, teaching experience under the supervision of a trained ACP
Support Team, and participation in professional development components designed to provide
participants with quality training opportunities. The total cost of the program is $1,000.

To ensure the success of new STEM teacher candidates in the ACP, OCPS will offer paid, one-
year STEM internships. The STEM teacher candidates will work under the guidance of a teacher who has
consistently demonstrated a high degree of pedagogical competence and has attained at least three
consecutive annual evaluations at the Effective or Highly Effective level, and will be a certified observer
under the Marzano teacher evaluation system. The supervisory teacher will regularly observe the
candidate’s teaching performance and provide frequent feedback using the Marzano observational
protocol. The supervisory teacher will make the final determination that the candidate is ready for
assignment to his/her own classroom.

OCPS hopes to attract skilled members of the military ending their tour of duty or nearby Space
Coast workers who have been displaced after the shuddering of the Space Shuttle program to a STEM
related position at Colonial High School. As part of this grant, the district would reimburse the initial
upfront costs of being in the ACP (certification classes, materials, drug testing, fingerprinting) in return

for the teacher’s commitment to stay with the district at least one year following the two-year program.
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The advantages of this initiative are: (1) Students in these classes will have a team teacher approach,
which can offer more individual attention; (2) ACP instructors have the opportunity to work alongside a
highly qualified veteran teacher while gaining classroom experience during the two-year internship; (3)
Veteran teachers will have a “mentee” with real world examples as part of teaching (It would build
leadership skills and the veteran teacher will receive an additional bonus of $500 per semester.), and (4)
OCPS will have a pipeline of trained STEM instructors and ACP personnel able to help with professional
development for teachers and paraprofessional.

The district will also see instructional improvement by expanding the use of “coaches” in the TIF
IIT schools. The TIF II grant supplies an Academic Coach at each of the 15 elementary schools (2 at the
larger schools). The Academic Coaches are all trained in the Marzano Evaluation System. They go into
classrooms and observe the teachers informally in order to coach them and give feedback in preparation
for the official formal and informal evaluations. The Academic Coaches are also paired with another
coach from nearby TIF schools. The coaches visit each other’s school and do observations together in
order to ensure inter-rater reliability. In TIF III there will be four STEM Coaches and four Marzano
Coaches assigned to the identified eight elementary schools. The STEM coaches will work with all the
grade levels of teachers and advise them on how to incorporate STEM concepts. The coordinated effort
will positively impact vertical integration. The Marzano Coaches will provide structured mentorships,
and will conduct standards based observation, which is an effective way to develop teachers.

To lessen the workload of STEM teachers at Colonial High School so that they can focus on their
students and their own professional growth, one STEM Program Assistant will be hired. This is a non-
exempt (FLSA) position supporting the STEM instructional staff by setting up and breaking down
laboratory sessions, inventorying and ordering laboratory materials, assisting with test administration, etc.

Professional learning support is designed in a way which focuses on both content and
pedagogy. Teachers will receive professional learning in alignment with the state protocols

standards model, determining needs based on data (planning), gaining knowledge through
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models (learning), providing feedback through coaching (sustaining), and the evaluating the

effectiveness of professional learning based on student achievement data.

ii. Weight given to educator effectiveness when human capital decisions are made

Effective performance is crucial in all aspects of human capital decisions (Competitive
Preference Priority 5: An Educator Salary Structure Based on Effectiveness). In the PBCS a
recruitment and retention bonus can double once target performance is met. The Master Teachers who
will be co-teaching with ACP candidates will be selected with educator effectiveness in mind and

continued employment of the ACP teacher is based on this. A sample earning statement for teachers:

Teacher Incentive Fund Ill - Earmings Statement
Mame: Fat Emith
Titla: Cirdial Mesols 20 FR Bckecl ™
School: TIE I School Final Achievement %%
Pay Levell/Step: I 23 I New Base Salary: 349, 380 JLevel Increase
{Currant Haza Salary: AL MY Bonus Amaunt: BRI Earnad: BH D
Amount to Next Lewvel: EOTO 2TEM Multipller (100%5) 22 841
Dagras Incantive: thi? G0 Tetal Eonus Amount:
S0% 100 %A 125% Final Fingl
Measures Threshold Targmet RMax Reasult Achisvemeant Y emig ht
Owverall Teacher Evaluation:
Status Score 1% 25 3 o0 2.5 102 L% FO%a
Learning Gains: % of targeted students
'wha achleved a learnlng gain 4005 S0 [S1e LS GO 125 0% pLIe LY
L Alalen scocs lesaihan 17 rmsuls o -C Eanus Target Banus Actual Earned
Bonus Eligibllity Crncal Meed Subject SL00 addwonal addinonal
Bonua Eligibility High Hesd Schaol 51000 ackhibonal F2TER Jadodhional
Lawval Threahold Targat Max

. S47.845 548,320 548,558 - Sample of 3 Levels

= 5438.805 $49,290 549.532 Level R moving to Level S

T $50.197 $571.105 B51.559 |pjacoment on Leved S bascd an "Final Achizvement”
N bemcher hiets Largel, the lenchear will tecenre 1009 ol The level incirasase
It leacher exceads target. the teacher will receive maore than the target level Increase
If boachor o bolow target the toachor wall rocove loss than target mmcreasoc

Bonus Cppertunities

Critical STEM

Achievement TIF 1l School |Subject Multiplier® Total Bonus
Unsatisfactary $0 $0 8] $0
33% 1.000 500 [§] 1.500
75.5% 1.000 500 [i] 1.500
100% 2.000 500 2.600 £.200
105.8% 2,116 535 2,751 5,502
121.5% 2.430 728 3.159 5,318
125% 2.500 F50 3.250 5,500

STEM Mu‘ltlp\ler anly if target hit

There is a $1.000 banus far warking in a TIF |l Schaal {Recruitment & Retentian Banus)

This bonus will double to $2.000 if teacher hits target

This banus can increase ta $2.500 if teacher is highly effective and achieves student grawth goals
STEM Multiplier (Extra incentive. up to 100%. for selected high need STEM subjects)

iii. Feasibility of the HCMS including the extent to which the LEA has prior experience using information from the educator evaluation
system to inform human capital decisions (Addresses Requirement 1)
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OCPS believes in maximizing the value from the work people do every day. This is evident in
the plans and programs already in place. There is a focus on recruiting and retaining teachers in the TIF
IIT schools through providing a recruiter to seek qualified and effective teachers. With STEM as a focus,
the recruitment of people with certification in these areas is a priority. A recruiter is included in the
budget request to expand the district’s efforts to increase the pool of qualified applicants available to the
high need schools. The TIF III recruiter will examine applicant qualifications to ensure that teacher
candidates have been rated as effective or higher in their previous school-based performance evaluations.

The PD is centered on common core standards, evaluation system training, and growing teachers
to be highly effective. The evaluation system helps inform the administration of who is being effective
and how to move the teachers to the next level in order to increase student achievement. The evaluation
system works the same way for the principals — defining areas where they may be weak and proving
support and training to build knowledge and skills.

In the previous TIF grants, the recruitment of teachers to the high need schools, and the
compensation help to bring the teachers to the schools and helps to keep them there but the professional
development that is provided helps to make them better teachers. The evaluation system is the gate
keeper that informs us that the PD is working and the students are achieving. The system is meant to
grow teachers and using the information, they can align them to the positions where they can be the most

effective and have the biggest impact.

Under the successful implementation of TIF I and TIF II grants, district achievements included:

No “F” schools

$7.8 million back into the hands of teachers and administrators in the last 4 years

Increased Science scores in middle schools

Increased participation in the TIF I grant from 61% to 89%

Increased payout from 1.6 million to 2.3 million paid out in a year

Awarded over 100,000 in-service points

A Coach for each school

Professional Development to include good core strategies in AVID, 1B, AP and WIDE World
Individual Professional Development Plans (IPDP) went from an average of 14 to an average of 17.5 on an
18 point rubric

Added training for paraprofessionals so they can turn their $250 bonus into $500

e A summer institute for over 300 teachers

e  Resource books for all TIF schools — this year it was Marzano’s Art and Science of Teaching.
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iv. Commitment of the LEA’s leadership to implementing all component parts of its HCMS

OCPS is very committed to the PBCS approved for TIF II and scheduled to be rolled out to the
entire district in 2013-14. When the TIF I grant ended in 2011-12, the teachers and principals were
moved over to the PBCS for 2012-13, increasing the number of schools from 15 to 25. Adding the STEM
multiplier for the TIF III grant will be a good testing ground as OCPS strives to attract STEM teachers for
our high needs school and later on draw teachers from other districts. The new STEM Program Assistant

is also a testing ground to have a paraprofessional position dedicated to assisting STEM teachers.

v Adequacy of the financial and nonfinancial strategies and incentives, including the proposed PBCS, for attracting effective educators
to work in high-need schools and retaining them in those schools (Addresses Competitive Preference Priority 5)

The OCPS PBCS model has evolved since it was first introduced in the TIF II and Race to the
Top (RTTT) applications in 2010. The intent was to reward teachers based on their performance
measured with teacher evaluation and student learning gains. Weights were given to each measure.
Goals were later set by teacher representatives and Florida Department of Education (DOE) requirements.

The PBCS was developed using a standard “private sector” incentive plan design model which
provide a pre-determined award for hitting a target goal, an enhanced opportunity if that target goal is
surpassed, BUT a reduced opportunity if achievement misses target. This concept was married with the
existing teachers’ traditional step salary schedule and the predetermined award was the next “scheduled”
salary increase. Polled teachers were in agreement that teachers who did not demonstrate they were
effective should receive the same pay increase as someone who was effective. The contentious factor is
how performance is measured.

The TIF III PBCS is designed to reward instructional improvement because it differentiates pay
based on teacher evaluation and student growth. This model is an expansion of the RTTT model and TIF
II Model because in addition to the critical needs bonus, there is a STEM multiplier for especially hard to
fill subject areas like chemistry and physics. The amount of the multiplier can be adjusted in the future
based on need for that year. Currently it is 100 percent, so the potential is there to double a bonus.
Because the PBCS is already included in the RTTT grant, the STEM multiplier is the only component of
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the PBCS included in the TIF III grant. TIF III Administrators PBCS is also already covered under
RTTT.

The PBCS will be in all OCPS schools in 2013-14, but only the high need schools (or critical
need subjects in any school) have a bonus opportunity in which the amount is dependent on individual
performance. A new STEM teacher could earn 17.6% more the first year being a STEM teacher at a TIF
IIT versus a non-TIF III school. OCPS is being conservative in the bonus amounts in light of the economy
and the newness of the Marzano evaluation tool because sustainability is very important.

Teachers are more likely to remain in the profession if they receive the continuing support they
need to develop their skills. For this reason, training in the Marzano high-effect size strategies will be
available to all teachers. Online modules are offered through the iObservation platform. These rigorous,
graduate level courses will provide all teachers with the background of the domains, design questions, and
elements of the Marzano system. Teachers will also participate in Lesson Study cycles in their respective
STEM disciplines, and will learn how to create high quality formative assessments of student learning in
collaboration with their colleagues.

As the teachers grow in their expertise, the expectation is that their classroom observation scores
and formative and summative value added scores will reach the Effective or Highly Effective levels.
Teachers who attain those levels will earn bonuses.

ALIGNS WITH RACE TO THE TOP (RTTT)

Based on lessons learned over time, Florida and its local education agencies recognize that
performance pay programs must be based on valid growth measures, assessments, and observation
instruments and evaluations. To address this priority, Florida submitted a Race to the Top (RTTT) grant
application to the U.S. Department of Education which describes its plan to support school districts in
implementing performance-based compensation systems to further develop great teachers and leaders.

Under Florida’s RTTT Memorandum of Understanding (MOU), the Florida Department of

Education (DOE) indicated that participating LEAs will measure student growth based on the
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performance of students on state-required assessments or, for content areas and grade levels not assessed,
on other assessments aligned to state standards (See Appendix VII)

Florida’s RTTT application included funding to engage experts in the design of student growth
models, assessments and value-added features which will benefit and help guide all participating LEAs.

Stakeholders supporting the design and development of the district’s PBCS include teachers,
administrators (principals, assistant principals, learning community and district administrators), union
representatives (teachers and classified employees), community representatives (government, business,
industry, and the nonprofit sector), parents and students. OCPS is particularly committed to having
teachers and principals provide ongoing involvement in the design of the PBCS and evaluation process.
This year the 15 TIF II elementary schools are piloting the RTTT aligned PBCS. Next year

implementation will be district-wide.

TIF III: Accelerating Our Momentum Initiative Major Components

e Improve student achievement as measured by the Florida’s Next Generation Sunshine State Standards and the
new internationally benchmarked common core standards.

e Recruit and retain highly effective teachers and administrators to serve poor, minority, and disadvantaged
students in high need schools.

e  Offer data-driven professional development responding to student and teacher needs.

o  Reward highly effective teachers, school leaders and paraprofessionals through implementation of a
performance-based compensation system (PBCS), collaboratively designed with the involvement of key
stakeholders and which meets core element PBCS standards as defined by the Teacher Incentive Fund program
and RTTT

e Develop, implement and refine a data system to support the proposed comprehensive performance-based
compensation system, linking student and educator data housed in multiple sources (Education Data
Warehouse, Information Management System and Human Resources’ SAP system) to teacher and administrator
performance evaluations, professional development, recruitment and retention of highly effective educators, and
performance pay and incentives for teachers, administrators and paraprofessionals.

(b) Rigorous, Valid, and Reliable Educator Evaluation Systems (35 points)

The quality of the educator evaluation system and the extent to which the LEA has:
(1) finalized a high-quality evaluation rubric to include at least three performance levels (2 points) (Addresses
Absolute Priority 2)

The purpose of teacher evaluation is to increase student learning growth by improving the quality
of instructional, administrative, and supervisory services in the public schools of the state. In accordance

with the senate bill, state statutes, and the RTTT MOU, OCPS has developed a teacher evaluation system
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that combines student growth measures with the assessment of the delivery of core effective practices that
have been strongly linked to student achievement. A committee of stakeholders met throughout the
2010-11 school year to collaborate on a teacher evaluation design that met the requirements of both Race
to the Top and Florida Statute 1012.34, both of which are aligned with TIF requirements. This proposal
for the OCPS teacher evaluation system was submitted and approved by the Florida DOE in 2011. We
implemented our new Teacher Evaluation System during the 2011-2012 school year.

Ultimately 50% of the evaluation of teachers will be based upon student growth using state
models for measuring this growth for consistency, and 50% will be based on the state approved Marzano
Evaluation Model for continuous growth and improvement of teaching pedagogy. The Marzano
Evaluation Model has been rigorously reviewed for fidelity with the Florida Educator’s Accomplished
Practices.

The underlying constructs of the Marzano Evaluation Model are: (1) Teachers can increase their
expertise from year—to-year which can produce year-to-year gains in student learning; (2) A common
language of instruction and evaluation is the key school improvement strategy; (3) The common language
must reflect the complexity of teaching and learning; (4) Focused feedback and focused practice using a
common language provides opportunities for teacher growth; and (5) The Marzano Evaluation
Framework is a causal model. When appropriately applied at the appropriate time, teacher efficacy will
improve and student learning will follow.

The Marzano Evaluation Model is based on a number of previous, related works that include:
What Works in Schools (Marzano, 2003), Classroom Instruction that Works (Marzano, Pickering, &
Pollock, 2001), Classroom Management that Works (Marzano, Pickering, & Marzano, 2003), Classroom
Assessment and Grading that Work (Marzano, 2006), The Art and Science of Teaching (Marzano, 2007),
and Effective Supervision: Supporting the Art and Science of Teaching (Marzano, Frontier, & Livingston,
2011).

The evaluation model includes four domains: Domain 1: Classroom Strategies and Behaviors,
Domain 2: Preparing and Planning, Domain 3: Reflecting on Teaching, and Domain 4: Collegiality and
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Professionalism. The framework for evaluation includes observation instruments with indicators of
effective practice, a clear connection to each of the Florida Educator Accomplished Practices as revised in
December, 2010, and procedures for how the same core is used for all who are conducting evaluations.

Our evaluation system differentiates among four levels of performance as follows: (1) Highly
Effective; (2) Effective; (3) Needs Improvement, or for instructional personnel in the first 3 years of
employment who need improvement, Developing; and (4) Unsatisfactory.

Within the Marzano Teacher Evaluation Model a 5-Level rubric is used to rate the performance
and provide feedback to teachers on their use of the 60 Elements of the Art and Science of Teaching
Framework. These ratings are considered formative in nature and are provided to give direction and
feedback to the teacher prior to the final evaluation. They are: Not Using (0) for an observation where
the teacher is not employing strategies where they are clearly warranted; Beginning (1) for the
observation where the teacher is starting to use the strategy, but is not yet skillful in its use; Developing
(2) for the observation where it is clear the teacher has some skill in the use of the strategy, but has areas
for improvement; Applying (3) where the observation would indicate the teacher is very skilled in the use
of the strategy making few errors in its execution; and Innovating (4) where the observation would
indicate the teacher is so skilled in the use of the strategy they should be instructing and modeling for
other teachers as coaches.

Teachers with three years or less experience, or teachers new to the school district, are designated
Category 1 teachers. Teachers with three or more years of experience are formally observed and
evaluated once, and are designated as Category 2A teachers. Teachers with three or more years of
experience who are being required to teach in a significantly different assignment such as grade level
changes, or content for which they are certified, but may not have taught for a number of years may be
designated Category 2B teachers, and receive additional assistance and support through two formal
observations and four informal observations. Experienced teachers, who have been determined to be less
effective in the classroom, either through observable behaviors that result in an unsatisfactory rating or

who fail to achieve gains based upon the state’s value-added model, are being removed from Category 2,

PR/Award # S374B120010
Page e33



Page 18 of 60

and placed into a special category for struggling teachers. These teachers are required to be placed into a
Performance Improvement Plan that requires intensive assistance from the evaluator and additional
observations in an effort to improve teacher performance.

The summative evaluation is a composite of multiple sources of information regarding the
performance of a teacher. The full implementation of the Marzano Evaluation model calls for the
assessment of multiple “thin slices” of practice, including formal and informal observations, samples of

student work, classroom artifacts and teacher reflections.

(2) presented (4 points): (i) Clear rationale to support its consideration of the level of student growth achieved in differentiating
performance levels; (ii) Evidence/Current research and best practices supporting the LEA’s choice of student growth models and
demonstrating the rigor and comparability of assessments

In compliance with Florida Statutes and the Memorandum of Understanding for Race to
the Top, at least 40-50% of the teacher performance evaluation must be based upon data and indicators of
student learning growth assessed by statewide assessments or, for subjects and grade levels not measured
by statewide assessments, by school district assessments. Each district must use the state-adopted
formula for measuring student learning growth in all courses associated with the statewide assessments
and must select an equally appropriate formula for measuring student learning growth for all other grades
and subjects. The statute further requires in that beginning of the 2011-2012 school year, each school
district shall measure student learning growth using the formula approved by the Commissioner of
Education for courses associated with the FCAT, and with additional student learning growth measures
selected by the commissioner for the remainder of the statewide assessments.

During this past year the Florida DOE has convened a committee of stakeholders (Student
Growth Implementation Committee [SGIC]) to identify the type of model and the factors that should be
accounted for in Florida’s value-added model. To provide expertise the Department contracted with the
American Institutes for Research (AIR) to help the SGIC develop the recommended model that was
adopted. The SGIC is composed of 27 members from across the state and includes teachers across
various subjects and grade levels, including exceptional education, school administrators, district level

administrators, post secondary teacher educators, representatives from the business community and
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parents. After exploring eight different models, the SGIC recommended a model from the class of
covariate adjustment models. The SGIC process, including the presence of national expertise, allowed for
questions, in-depth discussions and multiple perspectives.

The SGIC’s value-added model was adopted by the commissioner with no additions, deletions, or
changes. The value-added model is a statistical model that uses student-level growth scores to
differentiate teacher performance in the area of student learning growth. It is intended to measure the
contribution of the individual teacher to the learning growth of the student. The measure is made by
using student-level test scores collected over a period of time.

The diagram below is a simplified model depicting how the value-added model is used. Using
the covariate model in a regression analysis, a prediction is made regarding how the student should
perform on a standardized test based upon past performance. The difference between the predicted
performance and the actual performance is called the value-added due to the instruction the student
receives from the teacher. Controlling variables were selected by the committee to level the playing field
by accounting for the differences in the proficiency and characteristics of the students assigned to the
teacher. The controlling variables chosen were: up to two prior years of achievement scores (the
strongest predictor in student growth), number of subject-relevant courses, disability status, English
language learner status, gifted status, student mobility, attendance, difference from modal age, class size
and homogeneity of prior test scores. The overall value-added measure takes into account the teacher
effect, which is the portion of the student growth attributed to the classroom teacher. The number
estimate provided gives a comparison of teachers in the same school as to how they are performing
compared to one another. The overall score also takes into account the school effect, which provides a
comparison of the school across the state as to how the school is performing. This overall value-added
score combines the teacher effect and half of the school effect to give the teacher an overall value-added
number. If a teacher receives an unsatisfactory rating in this portion of the evaluation, their overall

evaluation is unsatisfactory as set forth in Florida Statute.
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For school year 2011-12 school districts have been required to define their own value-added

ratings. After collaboratively bargaining this issue, OCPS district leadership and the Orange County

Classroom Teachers’” Association agreed to the following parameters regarding the value-added model for

school year 2011-2012:

Value-Added Maodels

(Simplified “generic’ example)

Expected performance after a

specified period of time

Ferformance after a
specified period of time

Nl

Starting peint {which
may be more than ohe
year earlier) is important

in & value-azdded mode|, - et ————— -

A

I
o | +=—Value Added
! -:4— Actual Growth
|

I Baos pep— Expeacted Growth

Year,

Year,.

Value Added Model (VAM) Agreements: OCPS and CTA, FY 2011-12 Percentage of VAM to Use

FCAT Teachers & Non FCAT teachers with FCAT Students:

40% with less than 3 years of data

Other School Based Instructional Personnel & District-level
Personnel:

Treat the same as FCAT & Non-FCAT Teachers

Cut Scores

For FCAT Teachers & Non-FCAT Teachers who have
students taking the FCAT

Statistical Modeling
Unsatisfactory -2.391 standard deviations, cut score of -.7554 and lower
Highly Effective +1.177 standard deviations, cut score of .4042 and higher

Needs Improvement/Developing

-2.390 to -1.034 standard deviations, cut score between -.7553
and -.3200

Effective

-1.033 to +1.176 standard deviations, cut score between -
3199 and .4041

Models for the Use of Scores for Each Instructional Category

Pre-K to 3:

The option that gives the best results at their school, either an
aggregate of math, or reading or both

11-12th & Instruct Personnel w/out student assignment:

The option that gives the best results at their school, either an
aggregate of math, or reading or both
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District Resource Instructors assigned to schools:

75% from schools, 25% from district average of the student
achievement portion. Hybrid aggregate of school-wide effect
for schools to which they are assigned and district average, for
a blend similar to the way these teachers work for OCPS

District Resource Instructors not assigned to schools: (Includes
Alt Ed and CTE teachers who instruct Pre K - 12 students

Aggregate of all schools for a district effect number

Cell size-Non FCAT teachers w/ FCAT students

Elementary 8 students min
Middle 22 students min
High 25 students min
ESE 8 students min

| (3) developed a high-quality plan for multiple teacher and principal observations (13 points)

Florida Statute 1012.34 (1)(a) states “For the purpose of increasing student learning
growth by improving the quality of instructional, administrative, and supervisory services
in the public schools of the state, the district school superintendent shall establish
procedures for evaluating the performance of duties and responsibilities of all
instructional, administrative and supervisory personnel employed by the school district.”

The OCPS Instructional Personnel Evaluation System is based upon a philosophical commitment

to the concept that the professional development of a teacher is a life-long process and that

communication between the evaluator and the teacher being evaluated is a critical component. The focus

of this instructional evaluation system is to improve the quality of instruction impacting student

performance through collaborative conversations and professional development. This purpose can best be

achieved by establishing an evaluation system comprised of an integrated set of components that include

gathering data, sharing information and providing opportunities for professional growth experiences.

This evaluation system is based on the research of Dr. Robert Marzano.

The framework for evaluation includes observation instruments with indicators of effective

practice, a clear connection to each of the Florida Educator Accomplished Practices (as revised in

December, 2010), and procedures for how the same core is used for all who are conducting evaluations.

The plan outlined below supports the district and school-level school improvement plans and

meets the expectations of the Orange County School Board goals: Goal 1: Increased Focus on Student

Achievement and Goal 2: High Performing and Dedicated Teams.
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The plan trains and supports evaluators of instructional staff in a process that is in accordance
with the expectations of FS 1012.34 (3) (a). Additionally the district and school board will review
annually the results and report them to the Florida DOE. Those results will be incorporated into district
and school-level planning for continuous improvement of the process. Evaluators are school-based and
district-level administrators who have the responsibility for the final evaluations of all teachers.
Observers are teacher leaders who have been purposely chosen to provide feedback and support to
teachers and principals.

In the teacher evaluation system, observers and evaluators receive seven days of training
through Learning Sciences International over the first year of the implementation. Three days of
training are provided for deepening understanding of Domain I, Classroom Strategies and Behaviors.
Two additional days are provided for training in supervision using the evaluation model, and a final two
days of training and practice with the iObservation instruments, an electronic tool for communication,
progress monitoring, and on-time staff development. Processes have been put in place to train all new
teacher leaders and administrators. All observers and evaluators must be trained and qualified to
provide feedback to teachers in the system on a continuing basis. All evaluators and observers
participate in Inter-rater Reliability training to ensure the fidelity of the assessment. The district will
monitor teacher evaluations for consistency between Performance Scores and Student Growth Scores,
and where discrepancies exist, additional training will be provided to the evaluator.

Teachers are evaluated in a differentiated model based upon experience and demonstrated
teaching competency. The teacher and the evaluator meet to review the Orange County Public
Schools/Marzano Art and Science of Teaching Final Evaluation. They develop a plan for the school year
to address the four domains of the evaluation model, and determine which category the teacher will be

assessed. There are four designations of categories in the Marzano model. They are:
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Designations of Categories in the Marzano Model

Category 1:

Teachers are new teachers who have 0-2 years of teaching experience. In other words, these
teachers are in their first, second, or third year of teaching.

Category 2A:

Teachers are experienced teachers who have at least three years of teaching experience. These
teachers would be at least in their fourth year of teaching.

Category 2B:

Teachers are experienced teachers who have at least three years of teaching experience but who
may be:
e A new hire to OCPS; Assigned to teach a new subject area or level that is different
from their previous assignment; Assigned to a school with a different population of
students from their previous assignment

If the teacher meets one of the requirements for Category 2B, the teacher may make a request to
the school principal to move to Category 2B. This request must be made in writing during the
first 20 student contact days of the new assignment. The change in category will be in effect for
one school year.

Principals may also assign teachers to Category 2B if the teacher meets one of the requirements
of this category. This change must be communicated in writing to the teacher and be made
during the first 20 student contact days of the new assignment. The change in category will be
in effect for one school year.

Category 3:

Teachers who have been determined to be less than effective in the classroom either through
observable behaviors that may result in an unsatisfactory rating or who fail to achieve gains
based upon the state’s value added model will be removed from their current category and
placed into Category 3, a category for struggling teachers. In order to provide a teacher with
intensive support and feedback, the teacher will be placed on a Professional Improvement Plan
(PIP). The evaluator, with input from the teacher, will develop a plan which includes additional
observations and resources in an effort to improve teacher performance.

Principals are required to reassign the teacher to Category 3 when the teacher is placed on a
Professional Improvement Plan (PIP). At the end of the school year, with successful completion
of the Professional Improvement Plan (PIP), the teacher will be reassigned to their original
category. Unsuccessful completion of the Professional Improvement Plan (PIP) may lead to an
overall “Needs Improvement” or an overall “Unsatisfactory” on the final evaluation.

Scoring Instructional Personnel: During the current school year teachers will be assessed based

primarily on an overall status score. The status score reflects his/her understanding and application of the

Art and Science of Teaching framework across the four domains. The overall status score is determined

by multiple measures.

Examples of Measures

Domain 1: Classroom Strategies and Behaviors
e  Formal observations; Informal, announced observations; Informal, unannounced observations; Student
surveys; Video/Audio of classroom practice; Artifacts

Domain 2: Planning and Preparing
¢ Planning conference or pre-conference; Artifacts; Designing common student assessments

Domain 3: Reflecting on Teaching
o  Sclf Assessment; Reflection Conference; Professional Growth Plan; Conferences; Discussions; Artifacts;
Lesson Study

Domain 4: Collegiality and Professionalism
o  Conferences; Teacher Surveys; Discussions; Artifacts
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During the pre-conference, the teacher and the evaluator will collaborate on the evidence that will
be collected in each domain during the school year along with a timeline for collection. This may be done
individually or in groups.

For the purposes of the OCPS/Marzano Art and Sciences of Teaching Evaluation Model, there
are two types of observations: informal and formal. The informal observation can be announced or
unannounced and may or may not include an observation of the full class period. The recommended
minimum time for an informal observation is ten minutes. This type of observation will be performed by
a trained observer. In an informal observation, there is no planning or reflection conference. An informal
announced observation may be scheduled prior to the actual observation while an unannounced informal
observation is not scheduled. The informal observations are useful for providing additional feedback to
teachers, acknowledging professional growth and collecting evidence to further inform the annual
evaluation process. While planning and reflection conferences are not required, observers should provide
timely and actionable feedback to teachers regarding these observations. A classroom walkthrough, as
previously used by OCPS, is not an informal observation and shall not be used for the purpose of
evaluation.

The formal observation is the primary method for collecting evidence that will be used as a
source of data for the summative evaluation. It is not the summative evaluation. The recommended
minimum for a formal observation is thirty minutes. This type of observation will be performed by an
evaluating administrator. The formal observation includes a planning and reflection conference with the
teacher. These conferences provide a rich opportunity for teachers to reflect upon their practice, engage
in a collaborative decision-making process and help administrators clarify expectations. Both the
planning conference and the reflection conference should be scheduled at the same time the observation is
scheduled and should be conducted in a timely manner (1-5 days preceding and following the
observation.) The number and type of observations each teacher will receive is determined by the

category in which they are placed. Listed below is the minimum number of formal and informal
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observations required for each category. For any teacher new to the OCPS/Marzano evaluation system,
the first informal observation may be used as a practice observation and may be used in the evaluation

process at the teacher’s request.

Number of Formal Observations Number of Informal Observations
Category 1 Teacher 2 4
Category 2A Teacher 1 2
Category 2B Teacher 2 4
Category 3 Teacher 4 10

Observation Ratings: The collection of data from observations, predetermined activities and artifacts

will be reviewed and assessed based upon rubrics set forth in the Marzano Art and Science of Teaching
Model. Within the Marzano Teacher Evaluation Model a 5-Level rubric is used to rate the performance
and provide feedback to teachers on their use of the 60 Elements of the Art and Science of Teaching
Framework. These ratings are considered formative in nature and are provided to give direction and
feedback to the teacher prior to the final evaluation. Each source of evidence is rated based upon the
rubrics provided by the OCPS/Marzano Evaluation Model on the scale of 0-4 as described above and
added to the collection of evidence. Once the teacher has achieved the minimum number of
observations/collections of evidences/he may request and be granted an additional informal observation.
All teachers who exceed the minimum number of observations will automatically have their lowest
informal observation score dropped prior to the final summative evaluation. It is the responsibility of the
evaluator to ensure that the minimum number of observations is met. Ultimately the collection of
evidence across all observable elements in the framework will result in a Status Score, which will

contribute 60% to the overall evaluation for the school year.
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STEF 3
For each domain, determine the
percentage of the total each level
reprezents.

+ Domain 1l = e0%,

= Domain 2 = 20%

= Domain 3 = 10%

= Domain 4 = 10%

STEP 4

Countthe number of ratings at each
Ievel for each of the four domains.

For each domain, apply the results frem
Step 3 to the description of each level aon
the Proficiency Sczle [(based upon the
teacher's experience levell.
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Proficiency Scales (Step 4)
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Step 5: Compute the weighted average of the four domain proficiency scores and find the resulting
number on the scale.

Highly Effective MNeeds Unsatisfactory
Effective Improvement
(4) {3) {2) (1}
Innovating Applying Category |- Not Using

Developing
Categorvy ll{a)(b)-
In Need of
IMmprovemeant

32.50-4.00 2.50-3.49 1.50-2.49 1.00-1.49

DELIBERATE PRACTICE SCORE: In school year 2013-14 and beyond, the Deliberate Practice
Score component will be added to the process. The teacher’s deliberate practice score reflects his/her
progress with specific Elements in the four Domains of the OCPS/Marzano Art and Science of Teaching
framework. In the Deliberate Practice component the teacher will continually self-assess and seek
feedback on performance in a specific area. Teachers and their observers will focus on up to three “thin
slices” of teaching to focus their efforts, engaging in focused practice, feedback and monitoring of
progress within a time-bound goal for improvement. Teachers and principals may choose to practice with
the Deliberate Practice Score component in preparation for its inclusion in the overall score, but it should
not be included in the evaluation until 2013-2014. The combination of the Status Score and the
Deliberate Practice Score is known as the Instructional Practice Score.

FINAL EVALUATION CRITERIA: Florida Statute 1012.34 (1)(a) states: “For the purpose of
increasing student learning growth by improving the quality of instructional, administrative, and
supervisory service the district superintendent shall establish procedures for evaluating the performance
of duties and responsibilities of all instructional, administrative, and supervisory personnel...” The
Student Success Act signed into law on March 24, 2011 further clarified what is required. There must be

four summative final evaluation ratings as specified in Florida Statute 1012.34 (2)(e). The summative
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score is to be based on aggregating data from each of the two components required for evaluation: student
growth and instructional practice. The statute further requires the differentiation among four levels of

performance as follows:

. Highly Effective
. Effective

. Developing

. Unsatisfactory

Category 1:

Category 2A, 2B: . Highly Effective
. Effective
. Needs Improvement

. Unsatisfactory

WO =R WD~

Category 3 Final Evaluation rating will be determined by their original Category

The training for the implementation of the Marzano Leadership Evaluation System is two-fold.
The initial training is provided to the executive district leadership responsible for providing assessments
to school based administrators. Training will include an overview of the research frameworks the
evaluation system is based upon, as well as an overview of the alignment of the research frameworks with
the Florida Principal Leadership Standards.

The executive leadership team will develop a process for the implementation of district school-
based leadership evaluation that will include: (1) A consistent process of evidence gathering that includes
sources of information and time tables for their collection; (2) Best practices and processes for providing
timely feedback to evaluates to promote growth and achievement; (3) Processes for record keeping; (4)
Processes for the guarantee of inner-rater reliability including additional training and support from
Learning Sciences International and district professional development staff; and (5) Specific training on
what knowledge, skills and impacts are identified as system priorities by the inclusion of indicators in the

evaluation system.

(4) experience measuring student growth at the classroom level and has already implemented components of the proposed educator
evaluation systems (4 points)

Student progress is carefully tracked in OCPS in the Educational Data Warehouse (EDW)
to provide easy access to a variety of stakeholders. Summative assessments are used in

conjunction with formative assessments to inform and improve instructional practice. The

PR/Award # S374B120010
Page e44




Page 29 of 60

assessments are used for planning, evaluating and providing interventions, as well as planning for
training and development. In grades K-12 reading proficiency is tracked using the FAIR
assessment. Teachers are required to monitor student progress using district developed
benchmark assessments in reading, mathematics, and science throughout the school year in
grades 3-8. During the 2013-2014 school years quarterly diagnostic testing will begin in Science
in grades 5, 8 and Biology I as well as Algebra I and Geometry. These assessments will be the
first of a new generation that aim to diagnose if the student answered incorrectly due to: (1) lack
of content knowledge, (2) scientific or mathematical misconceptions, or (3) reading
comprehension related issues. Summative Evaluations include end of course exams and
Advanced Placement Exams, in addition to the Florida Comprehensive Achievement Test.
Principals are required to meet with area superintendents frequently throughout the year to share
school level monitoring, and provide plans for improvement. Schools meet in high school feeder

patterns to assess the strengths and weaknesses of the taught curriculum.

(5) Teacher Evaluation Systems (6 points). Proposed evaluation system (i) bases the overall evaluation rating for teacher on student

growth; (ii) evaluates the practice of teachers in meeting the needs of special student populations

The Marzano Model in Domain 2 evaluates the practice of teachers in planning and
preparing for the needs of English Language Learners, students with disabilities, and
students who lack support for schooling. In Domain 1, teachers are evaluated on their
ability to monitor individual student progress, make the necessary instructional adjustments
to meet the needs of all students, as well as communicating high expectations for all

students in very specific areas.

(6) Principal Evaluation Systems (6 points). Proposed evaluation system (i) bases the overall evaluation rating on student growth; (ii)

evaluates a principal’s practice in:

(a) Focusing every teacher, and the school community generally, on student growth

(b) Establishing a collaborative school culture focused on continuous improvement

(c) Supporting the academic needs of special student populations, including students with disabilities and English learners

Evaluation of school leaders is based on observation and evidence about certain leadership

behaviors AND the impact of a leader’s behavior on others. The portion of evaluation that involves
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“impact on others” comes in two components: (1) Student Growth Measures: At least 50% of a school
leader’s annual evaluation is based on the performance of students in the school on specific state or
district assessments (e.g. FCAT, EOC exams); and (2) The Leadership Practice (LP): This component
contributes the remaining 50% of the school leader’s evaluation. Leadership Practice combines results of
the Marzano School Leadership Evaluation and an additional Metric — Deliberate Practice. The LP
contribution to evaluation is based on observations/conversations of the leader’s actions_and the leader’s
impact on the actions and behaviors of others.

The principal evaluation system adopted by the district is based on contemporary research that
reveals educational leadership behaviors that, when done correctly and in appropriate circumstances, have
a positive impact on student learning and faculty development; and fully aligned with the Florida
Principal Leadership Standards — a State Board of Education rule that sets expectations for principal
performance (SBE Rule 6A-5.080). This evaluation system is designed to support three processes: (1)
Self-reflection by the leader on current proficiencies and growth needs (What am I good at? What can 1
do better?); (2) Feedback from the evaluator and others on what needs improvement; and (3) An annual
summative evaluation that assigns one of the four performance levels required by law (i.e., Highly
Effective, Effective, Needs Improvement, or Unsatisfactory).

One of the non-negotiable requirements of the superintendent is the establishment of professional
learning communities at each school to promote a culture of continuous improvement. Training for
building professional learning communities has been provided at the district level, as well as through
Solution Tree. Principals routinely engage teachers collaboratively in a structured, data-based planning
and problem-solving process in order to modify instruction and provide interventions for accelerated
student progress, and to monitor and evaluate the effectiveness of these modifications. Principals are

assessed on the quality of their collaborative work in Domains 4 and 5 of the principal evaluation.
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(c) Professional Development Systems to Support the Needs of Teachers and Principals
Identified Through the Evaluation Process. (35 points)

Extent to which the plan describes how the LEA will:
(1) Use the disaggregated information generated by the proposed educator evaluation system to identify the professional development
needs of individual educators and schools (8 points)

Principals and district staff monitor the progress of teachers through an electronic portfolio
called iObservation. Progress is tracked quarterly to assess patterns of need for improving pedagogy
and content delivery. OCPS proposes to provide a full series of Professional Development Trainings
to teachers and administrators of the targeted schools in the Marzano Teacher Evaluation Model
instructional strategies. There is an increasing need for teachers and administrators to have in depth
knowledge about the use of research based strategies to increase their expertise in teaching. The goal
is for our teachers to incrementally increase their expertise in teaching every year and, therefore,
incrementally increase their ability to raise student achievement. Further support for follow-up and
coaching will be provided through a district team of “Teacher Leader Coaches” who will be trained to
give feedback to teachers at the targeted schools through a common language of instruction on
instructional strategies. These “Teacher Leader Coaches” will also provide professional development
to teachers and administrators at the targeted schools. As expectations and accountability continue to
rise, school administrators require support and quality tools to increase student achievement.
Administrators must provide accurate, meaningful, and timely feedback to teachers to support their
learning process. Administrators at the targeted schools will receive side-by-side coaching with
follow- up coaching sessions to increase inter-rater reliability of the Marzano Teacher Evaluation.
The following positions will support this effort: 2 District Professional Development Resource
Teachers (one primary, one intermediate); 6 school-based Itinerant PD coaches to support strategies
identified in the teacher evaluation system; 2 District Advanced Placement Resource Teachers; 1
District ESE Coach; and 2 District Instructional Development Resource Teachers (one primary, one
intermediate). This team will work side by side with the Curriculum Services team to develop job-
embedded professional development for teachers (PLC collaborative team guiding questions, lesson

study, etc.) and plan follow-up for teachers based on observation data and analysis of data.

PR/Award # S374B120010
Page e47




Page 32 of 60

(2) Provide professional development in a timely way (2 points)

The teacher evaluation system provides almost immediate feedback through the iObservation
system. After an observation, an administrator, through a post-conference with the teacher, can
recommend professional development that is in the Marzano resource library. There the teachers can find
videos, model lessons and articles on the elements of the 5 Domains. Training and support are provided
to principals and assistant principals monthly based upon feedback from the monitoring of the electronic
systems and surveys, and observations of their evaluators. Area superintendents and principals are

provided Title II funds to meet their identified needs in a timely manner.

(3) Provide school-based, job-embedded opportunities for educators to transfer new knowledge into instructional and leadership practices
(5 points)

Professional learning will be job-embedded through a structure (See Chart below) that is
collaborative between the school district, school based coaches, and classroom teachers. It will support
content (STEM) and pedagogy (Marzano strategies) using the expertise of practitioners. Everything they

do will be implemented in the classroom and reflected upon in the structure of a collaborative team.

2 District Professional 2 District Curriculum
Development  Resource Services Resource Teachers
Teachers (one primary, (one primary, one
one intermediate) intermediate)

1 | |

- <L

6 school-based itinerant 6 school-based itinerant
PD coaches to support STEM coaches to
strategies identified in the support content
teacher evaluation system knowledge

v

2 District
Instructional
Development
Resource Teachers
(one primary, one
intermediate)

2 District Advanced Placement Resource Teachers
1 District ESE Coach

As a team, develop job-embedded PD for teachers (PLC
collaborative team guiding questions, lesson study, etc.) and plan
follow-up for teachers based on observation data and analysis of
data
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(4) Provide professional development likely to improve instructional and leadership practices and is guided by the professional
development needs of individual educators as identified in paragraph (c) (1) of this criterion (20 points)

In order to determine the best professional development for a teacher, there is a process that needs
to take place. The first step is for the teacher to disaggregate the data of his/her students. To do this one
must look at standardized test scores, ethnicity, gender, ESE status and ELL. The teacher looks for
patterns of weakness and strengths. Many times areas of need are found in the details of the standardized
tests. Once the data has been disaggregated, and the areas of need are identified then the question arises
as to how to meet the needs of the students. The teacher determines what professional development
he/she needs in order to be able to alleviate the deficiency. The teacher then plans, completes and
implements the professional development. An assessment of the students skills are next, in order to
determine if the implementation of the training was effective. Therefore, each individual educator’s
professional development is based directly on the needs of their own students. The teachers complete an
Individual Professional Development Plan (IPDP) in order to document this process. Professional
Development can also be implemented as a school or learning community in which everyone is taking the
same training because it has been researched and found to be best practices for all teachers (for example:

training on the 5 domains of the Marzano Evaluation System).

(d) Involvement of Educators (35 points)

Extent to which the application contains:
(1) Evidence that educator involvement in the design of the PBCS and the educator evaluation systems has been extensive and will
continue to be (10 points) (Addresses Requirement 2)

The original PBCS was vetted with teacher groups in 2010 and incorporated teacher
recommendations. For 2010-2011, in preparation for performance pay, OCPS, in agreement with the
CTA bargaining group abandoned the traditional step salary and adopted an “Alpha Schedule” which
would include level ranges to accommodate the planned PBCS.

The TIF II grant has two teacher representatives from each of the 15 schools (67% paid union
members) to make key decisions about the grant, such as what should be the threshold, target and max

goals for the measures. This format will continue with the schools targeted in the TIF III grant. During
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the planning year, representatives from each of the schools will form a committee who will help to make
key decisions concerning the grant.

OCPS also had ten schools, three of the highest need high schools and the seven highest feeder
middle schools included in the 4-Year Teacher Incentive Fund Grant I (Cohort 2). The last year for this
grant was the 2011-12 school year. The set up for TIF I was very different and it was indicated in the TIF
IT application (Cohort 3) grant application that at the conclusion of the grant the teachers would move on
the TIF II/RTTT PBCS. This was bargained with teachers at the Finance and Compensation Sub
Committee and then adjustments target goals were agreed to (Any highly effective numerical value would
be at the max) at the CTA Collaborative Bargaining Leadership Team, CBLT. Last year both the CTA
and OESPA unions settled two-year contracts with the district. On the same ballot, the “concept” for the
2013-2014 and 2014-2015 teachers’ schedule was agreed upon.

The teachers have also been very involved with adopting the Marzano teacher evaluation system
and has had input on the implementation of the Value Added model, with the assessment committee

meeting frequently.

(2) Evidence that the educators support the elements of the proposed PBCS and the educator evaluation systems described in the
application (25 points)

The proposed TIF III PBCS model is inclusive of RTTT and prior TIF grant initiatives. In each
case the PBCS was developed in collaboration with key stakeholders, including teachers, administrators,
paraprofessionals, Classroom Teachers Association (CTA) and the Orange Education Support
Professionals Association (OESPA) leadership, and other personnel. Attached are agreements signed by
the Collaborative Bargaining leadership teams as well as letters of support from both the CTA and

OESPA Presidents (See Appendix II).

(e) Project Management (30 points)

Extent to which the management plan:
(1) Clearly identifies and defines the roles and responsibilities of key personnel (3 points)
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PROJECT DIRECTOR: Suzanne F. Vendena, CCP, Senior Director, Compensation

The Project Director, Suzanne F. Vendena, CCP, Senior Director, Compensation Services,
reports directly to Carol Kindt, OCPS Senior Executive Director of Human Resources, who will provide
oversight for all facets implementation and will review and approve any significant modifications to the
project in accordance with U.S. Department of Education TIF program guidelines. Dr. Kindt reports
directly to Dr. Kathleen Palmer, the district’s Chief of Staff, who reports to Superintendent Barbara
Jenkins. Dr. Jenkins will keep the School Board of Orange County informed about the status of the T7F
Il: Accelerating Our Momentum grant program.

Carol Kindt, Sr. Executive Director of Human Resources:

Carol Kindt, Senior Executive Director Human Resources, has a career that spans nearly 20 years
with the Orange County. Dr. Kindt held instructional and administrative leadership positions prior to
becoming Sr. Executive Director of Human Resources. Dr. Kindt earned in doctorate in Educational
Leadership from the University of Florida in 2008.

Donna Brown, Project Administrator, TIF Grant:

Donna Brown has been with OCPS for 28 years. She served the district as a classroom and
district resource teacher before becoming an administrator. She has federal grant experience through

managing the TIF I and II grants and overseeing their funds, professional development, and resources.

Extent to which the management plan:
(2)  Allocates sufficient human resources to complete project tasks (5 points)

The Project Administrator will report to the Project Director and will be responsible for the
day-to-day implementation of the project. An Administrative Specialist and an Instructional Support
Teacher will support and report to the Project Administrator. The School Board of Orange County
(Orange County Public Schools) will serve as fiscal agent for the TIF grant, with the support of the

compliance unit of OCPS Office of Grant Services and the Finance Department.

Extent to which the management plan:
(3) Includes measurable project objectives and performance measures (5 points)

PR/Award # S374B120010
Page e51




Page 36 of 60

TIF 111 GOAL

To increase student achievement in the targeted high need schools through developing and implementing a
comprehensive performance-based compensation system (PBCS) for teachers, principals, and other
personnel to increase educator effectiveness and student achievement, measured in significant part by student
growth.

OBJECTIVE 1: Increase the number of highly effective teachers and administrators in high need schools through
the implementation of a performance-based compensation system that includes a STEM multiplier, that
rewards educators with differentiated pay based on teacher evaluation and student achievement as documented by
local and state assessments.

PERFORMANCE MEASURE: By the year 2014-2015, at least 60% of eligible teachers and administrators will
earn incentive pay based on meeting or exceeding the annual target for student achievement.

OBJECTIVE 2: Increase the content and pedagogical knowledge and skills of teachers serving students in high
need schools through offering high quality professional development to TIF participants that is based on student
data and instructional needs as documented by teacher individual professional development plans.
PERFORMANCE MEASURE: 100 percent of the teachers will complete at least one professional development
class each of the project years to improve teaching and student learning as measured by the professional
development protocol and standards.

PERFORMANCE MEASURE: 90 percent of the teachers will implement new teaching strategies they acquired
through professional development.

PERFORMANCE MEASURE: 90 percent of the teachers will report that the professional development received
has helped improve their abilities at the school sites and in the classroom as it relates to student achievement.

OBJECTIVE 3: Increase student achievement in Science, Technology, Engineering, and Mathematics (STEM)
and the content and pedagogical knowledge and skills of teachers serving students in high need schools through
offering high quality professional development to TIF participants that is based on student data and instructional
needs as documented by teacher individual professional development plans.

PERFORMANCE MEASURE: 50 percent of the students will demonstrate improved knowledge of STEM as
measured by pre/post tests.

PERFORMANCE MEASURE: 90 percent of the teachers will report that the professional development received
has helped improve their abilities in the classroom as it relates to student achievement in STEM related areas.

OBJECTIVE 4: Build school leadership knowledge and skills of principals and assistant principals through
offering high quality professional development to TIF participants that is based on student data and instructional
needs as documented by administrators’ individual leadership development plans.

PERFORMANCE MEASURE: 100% of the administrators will complete at least one professional development
course each of the project years to impact student learning as measured by the professional development protocol
and standards.

PERFORMANCE MEASURE: 90 percent of the administrators will report that the professional development
received has helped improve their abilities at the school sites and in the classroom as it relates to student
achievement.

OBJECTIVE 5: Increase support for students, teachers and administrators through offering professional
development to paraprofessionals participating in TIF III who work in the high need targeted schools as
measured by teacher and administrator surveys and paraprofessional reflection logs.

PERFORMANCE MEASURE: 50% of the classroom based paraprofessionals will participate in professional
development that TIF offers.

PERFORMANCE MEASURE: 90 percent of the paraprofessionals taking professional development will report
that it has helped improve their abilities at the school sites and in the classroom as it relates to student achievement.
PERFORMANCE MEASURE: 80% of the teachers/administrators will report that paraprofessionals applied
skills/strategies that were covered in the professional development.

OBJECTIVE 6: Recruit and retain highly effective teachers and principals in high need schools through the
implementation of a performance-based compensation system that rewards educators with performance and
incentive pay for increases in student achievement and other factors as measured by an increase in the percentage of
teachers and principals remaining in the high need schools who meet “highly effective” criteria.

PERFORMANCE MEASURE: There will be a minimum of 8 national, state or local recruiting events per school
year for the high need schools.

PERFORMANCE MEASURE: At least 90% of the high need school’s vacancies will be filled by the beginning of
school.
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PERFORMANCE MEASURE: At least 60 percent of the teachers at the targeted schools will choose to return to
their school each year.

OBJECTIVE 7: Implement a data system that links student achievement data to inform the performance-based
compensation system, professional development and evaluation of teachers and administrators as measured by the
reports generated by the new data system.

PERFORMANCE MEASURE: By 2014-2015 100% of the data management system’s components (as
appropriate, based on role) will be accessible to all users in the targeted schools.

PERFORMANCE MEASURE: As new components of the data management system are implemented, at least
80% of the target user group will report that the system facilitates classroom instruction and/or administrative
decision making.

OBJECTIVE 8: Increase the number of “effective” and “highly effective” ratings teachers and principals receive
on their evaluation.

PERFORMANCE MEASURE: By the year 2016-2017, at least 60% of the eligible teachers and administrators
will earn incentive pay based on meeting or exceeding the annual target score for their evaluation.

| (4) Includes an effective project management plan (5 points)

ACTIVITIES, TIMELINE AND RESPONSIBLE PERSONS

MAJOR TASK TIMELINE RESPONSIBLE
Year One — 2012 Planning Year PARTY
PARREREERE
S <|la|z Q = ? s % =@ E
Build, advertise, interview and hire grant positions XX Project Director
(PD)
Review grant application, expectations and develop PD and Project
an action plan, meet with evaluator X | X Administrator
(PA)
Meet with principals and area directors to discuss PD, PA,
grant and identify the school implementation team XX Principals and
Executive Area
Directors (EAD)
Contact Professional Development Providers to begin PA
planning for training development (TIF IIT) X | X
Order training materials and equipment PA and
X | X X| X Administrative
Support (AS)
Meet with ICTS team to discuss PBCS X PD and PA
Determine comparison schools to be utilized as a PA and External
measure for progress X Evaluator
Begin setting student achievement measures and PD, PA,
targets X Assessment
Team and
Administrators
Begin establishing Prof Development/Leadership PD, PA,
measures and targets for the 15 participating TIF II X Professional
schools Development
Team and
Administrators
Collect baseline comparative data on target and PA and External
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MAJOR TASK TIMELINE RESPONSIBLE
Year One — 2012 Planning Year PARTY
olz|g|< E HEIEEE
= =
aleo|a|® ] Z | = |c
=<0 Z Q = ? =<m D E
comparative schools for measurement X Evaluator
Hold training for targeted schools X PA
Introduce and program to entire staff Principals and
X School based
team
Quarterly Monitoring Report PA, Evaluator,
X X X | and AS
Meet with evaluator X X X PA and AS
Midpoint Report PA and AS
X
Program adjustments X X Project
Administrator
ICTS Inputs identified measures, targets, Project Director
X| X PA, ICTS Team
Final Report PD, Evaluator,
X | PA and AS
Meet with Stakeholder and sub-committees to share Project Director
data and reports and plan next year X X Project
Administrator
Create training materials to introduce PBCS to Project Director
teachers, administrators and paras XX X Project
Administrator
Review costs and next steps w/ Professional PD, Evaluator,
Development Providers XX X PA
Hold training for targeted schools X[ X[ X|X|X|X[X[|XX|X|X|X]|PC
Participants are provided with Potential Earnings XX PC and AS
Statement with goals identified
Collect baseline comparative data on target and PA and External
comparative schools for measurement X Evaluator
Monitor school implementation XX | X|X|X|X|X|X X|X|X|X | PCand Principal
Quarterly Monitoring Report PC, Evaluator,
X X X | and AS
Meet with evaluator X X X PC and AS
Evaluate and troubleshoot first session with focus Senior Director,
groups from schools XXX PDS, Evaluator,
PC, and AS
Midpoint Report X PC and AS
Course and program modifications...if necessary X X PC
Collect teacher and administrative assessment data X| X PC and AS
Collect data concerning individual teachers and X| X PC and AS
school student achievement
Determine individuals who qualify for bonus X| X | PC and AS
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MAJOR TASK TIMELINE RESPONSIBLE
Year One — 2012 Planning Year PARTY
O%EB"E%EEgé%
S <|la|z Q = ? s % =@ E
Final Report Senior Director,
PDS, Evaluator,
X [ PC and AS
Develop/publish a data-based progress report for
parents and students X [ PC
Meet with Stakeholders and subcommittees to share PC
data and reports and plan next year X| X
Continue  discussions  of  subsequent  year OCPS Finance
implementation and development of budget to X | X Officer, Senior
support incentive pay beyond the grant Director, PDS,
Evaluator, PC
and AS

(5) Specifies realistic and achievable timelines (i) implementing components of the HCMS, PBCS, and educator evaluation systems (8
points); (ii) successfully completing project tasks and achieving objectives (4 points)

TIF III: Accelerating Our Momentum

Performance Based Compensation System Program Evaluation

Program Objective Success Criteria Year Evaluation Method
Development and Learning gain calculations of teacher Year 1 Program Coordinator will
implementation of a system and school effects on student for other measure achievement results
providing quantitative achievement growth available for all personnel along with the Department of
measures of growth in student participating schools Accountability, Assessment
achievement at both classroom Years and Research
and school levels 2-5
Development and Percentage of teachers remaining at Year 2 Observation of the training of
implementation of a process the school form year to year will be for other observers.
for determining retention of at or above the district average personnel Annual online teacher survey
teachers (83%).

Years 3-5
Sustainable compensation At least 80% of the teachers and Year 1 Effectiveness will be
system based on student administrators in the targeted schools for other documented annually in
achievement will qualify for bonus. This upward personnel targeted schools by
trend will continue through the measuring the amount of
duration of the program. Years incentives paid out, and
2-5 teachers retention and
recruitment numbers and
comparative data with other
schools.
Development and 100% of teachers and administrators Year 1 Annual online survey
implementation of in the targeted schools indicate that for other Professional Protocol
comprehensive PD program they have received additional personnel documentations
that is aligned to teaching and professional development that is
leadership standards aligned to teaching and leadership
standards Years
2-5
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TIF III: Accelerating Our Momentum
Performance Based Compensation System Program Evaluation

Program Objective Success Criteria Year Evaluation Method
Improved student achievement [ ¢ By the 31 year, 20% of targeted Year 1 e Average student growth in
growth schools will show above average for other specific grade and subject area

growth. The percent will increase to personnel at each school will be

50% by the 5" year. examined through the FCAT

e By the 3 year, students in the system.

targeted schools show significantly Years e Matched comparison analysis

larger gains than students in the 2-5 will be conducted to examine

comparison schools. This trend will differences in student

continue through the 5™ year of the achievement across time

program. between targeted schools and

comparative schools.

Development and o The data system will generate reports Years e  Documentation will be
implementation of a data that link student achievement 2-5 gathered from reports

system to link student
achievement data and
teachers/principals

information with the teacher and
administrator 95 percent of the time.

In addition, TIF Ill: Accelerating Our Momentum staff will use evaluations to support program
improvement and to inform professional development, compensation, promotion.

(f) Sustainability (20 points)

Extent to which the sustainability plan:

(1) Identifies and commits sufficient non-TIF resources, financial and nonfinancial to support PBCS and educator evaluation systems
during and after the grant period (10 points)

Non-TIF III Resources, Financial and Non-Financial

OCEPS instructional PBCS Year One

Race to the Top

OCPS instructional PBCS Outlying Years

OCPS General Fund

6 STEM Coaches

To build capacity at the schools and ensure continued PD

6 Marzano Coaches

To build capacity at the schools and ensure continued PD

Marzano PD

Title 1, Title 11, and Title Il grant programs

District Administrators to oversee PD

OCPS General Fund

Recruiter

OCPS General Fund

AP Vertical Teaming/Instructional Dev.

OCPS General Fund

| 0

Is likely to be implemented and results in a sustained PBCS and educator evaluation systems after the grant period ends (10 points) |

OCPS honored the commitment to sustain the PBCS for the teachers under TIF I. These educators

will be under the RTTT model, one year before the rest of the district to meet our sustainability

commitment. OCPS plans to keep the momentum going with TIF III and beyond. Instructional staff (20)

will be used for their expertise at school or district sites.

PD for these schools will continue to be

provided thru Title I and Title II. ELL teachers and paraprofessionals will receive PD through Title III.
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Additionally, the district will continue to support the STEM initiatives by actively seeking additional
grant funds and by building capacity through the use of staff provided through this grant.

(g) Comprehensive Approach to Improving STEM Instruction (25 points) (Addresses
Priority 3)

OCPS intends to embed STEM into the main STREAMS of K-12 curriculum within the high
need schools in the Colonial High School feeder pattern using problem, project, and performance based
learning. Using a tiered roll out, curriculum materials will be aligned and community partnerships forged
to allow all students access to high quality, engaging STEM curricula. Today’s elementary students will
likely be entering a 21* first century workplace, with fields that use technology and information that has

not yet been developed.

In the words of President Obama, “We must educate our children to compete in an
age where knowledge is capital and the marketplace global. ¢

Industry demands in global marketplace, particularly STEM fields have escalated and require a
shift in pedagogy within the PK-12 curricula. Developing inquiry through problem-based learning in all
content areas provides a platform for learning that is both rigorous and relevant. By embedding STEM
into the main STREAMS of science, technology, reading/literacy, arts, mathematics, and social studies in
our district, we can ensure equity of exposure to these vital classroom experiences for all students.
Additionally, Florida DOE has been identified OCPS as a “high-needs” district in science as result of the
achievement gap between subgroups (African American males, ELL, and ESE students) present in state

standardized science data.
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Demonstrated Need to Increase Student achievement and Teacher Capacity in STEM-Related Core Subjects

National Assessment of Educational Progress Longitudinal Results

Assessment ‘l ” " Achievement Level |
at or above at or above at

Basic Proficient Advanced

Subject Grade Year Pct. SE Pct. SE Pct. SE
Mathematics 4 2011 84 (1.1) 37 (1.3) 5 (0.5)
2009 86 (1.2) 40 (1.5) 5 (0.8)
2007 86 (0.8) 40 (1.4) 6 (0.6)
2005 82 (0.6) 37 (1.1) 5 (0.7)
2003 76 (1.4) 31 (1.3) 4  (0.5)
1996* 55 (1.7) 15 (1.1) 1 (0.2)
1992* 52 (1.7) 13 (1.4) 1 (0.3)
8 2011 68 (0.9) 28 (1.0) 6 (0.5)
2009 70 (1.1) 29 (1.4) 6 (0.6)
2007 68 (1.4) 27 (1.4) 5 (0.7)
2005 65 (1.3) 26 (1.2) 5 (0.7)
2003 62 (1.8) 23 (1.5) 4  (0.6)
1996* 54 (2.1) 17 (1.3) 2 (0.4)
1992* 49 (1.9) 15 (1.2) 1 (0.3)
1990" 43 (1.4) 12 (0.9) 1 (0.3)
12 2009 59 (1.8) 19 (1.6) 1 (0.2)
Science 4 2009 75 (1.3) 32 (1.6) # (1)
8 2011 62 (1.4) 28 (1.4) 1 (0.3)
2009 57 (1.6) 25 (1.2) 1 (0.2)

Higher than National public
Not significantly different from National public

Lower than National public

FCAT Data Science Percent Level 3 and Above

Grade 5 Grade 8 Biology
State 51% 46 % 35%
District 50% 45% 38%
High Schools
Colonial | | [ 23%
Middle Schools
Liberty 33%
Jackson 32%
Elementary Schools
McCoy 52%
Three Points 25%
Forsyth Woods 34 %
Ventura 38%
Englewood 17 %
Azalea Park 49 %
Pinar 26 %
Chickasaw 54 %
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FCAT Data Mathematics Percent Level 3 and Above

Grade | Grade 4 | Grade | Grade | Grade Grade Algebral | Geometry
3 5 6 7 8

State 56 60 57 53 56 57 58 34

District 56 59 57 52 56 56 55 31

High Schools

Colonial | | | | | | [ 25 |

Middle Schools

Liberty 41 39 39

Jackson 38 42 39

Elementary Schools

McCoy 38 59 47

Three Points 63 43 33

Forsyth Woods 44 50 37

Ventura 30 38 40

Englewood 36 30 29

Azalea Park 24 30 47

Pinar 45 43 30

Chickasaw 45 51 66

Colonial High School Advanced Placement (AP) Data Level 3 and Above

Science Mathematics
2011 2010 2009 2011 2010 2009
Biology 33% 22% 38%
Chemistry | 26% N/A N/A
Physics C N/A 30% 38%
Calculus AB 15% 30% 17%

In support of the STEM initiative a comprehensive framework will be developed with input from
industry partners. The framework will ensure that all OCPS students have experiences with problem-
based learning that reinforces that collaborative nature of the 21* century workplace in elementary,
middle, and early high school within core curricular classes. For those students who demonstrate
exceptional abilities in the areas of science, technology, engineering, and mathematics rigorous
experiences will be available to extend learning in advanced placement courses, career academies and
magnet programs. The OCPS Strategic Plan for STEM identifies the following priorities which will be
addressed through this initiative: (1) Students in K-12 have the same minimal level of engagement with
STEM subjects through Problem Based Learning in all content areas; (2) Students in K-12 have quarterly
opportunity to create technology that meets the criteria and constraints of the client and is useful to the

user; (3) Students in grades 3-12 can define, explain, and implement the engineering design process
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within a variety of contexts; (4) Students can use informational technology to communicate their findings
and work collaboratively; (5) Students in grade PK-12 will work collaboratively and communicate using
grade-level identified technical and content area vocabulary; and (6) By 12" grade students will be to

define what engineering is and how engineers use math, science, and technology in STEM related fields.

How is this connected with the OCPS mission and values?

|
e STEM is defined as Science, Technology, Engineering, and Mathematics.

e STREAMS are defined as Science, Technology (Informational/ Student-Created), Reading/ Literacy,
Engineering Applications, Arts, Mathematics, Social Studies.

e Engineering is the practical application of science to commerce and industry.

e Engineers use scientific knowledge to solve practical problems and create technology that solves natural
occurring and artificially created needs in today’s society.

e Technology includes products and processes.

e Technology is any product or process that: Solves a problem, Improves upon an existing solution, Makes life
easier

o« 21" Century Thinking Skills are defined as collaboration, communication, problem-solving, innovation, and
technological literacy

These outcomes will be accomplished through extensive and ongoing tiered professional development for
all teachers and extensive curriculum development to provide high quality STEM curricula.

The STEM initiative is closely connected and correlated with Orange County Public School’s
vision: To be the top producer of successful students in the nation. Through exposing students to the
relevant integration and application of math and science skills within the STEM initiative we hope to be
able to fulfill the OCPS mission: To lead our students to success with the involvement of families and
the community. The STEM initiative focuses heavily on industry partnerships, which ground the
outcome and objectives in local and national industry needs. One of the goals of OCPS is to maintain an
intense focus on student achievement through the 11 Essential Outcomes. The STEM initiative aligns

directly with:
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e OCPS Essential Outcome 2: All elementary students will become fluent in all mathematical
operations for whole numbers by fourth grade and adding and subtracting fractions and decimals
by the end of fifth grade.

e OCPS Essential Outcome 3: All students will successfully complete Algebra I prior to tenth
grade.

e OCPS Essential Outcome 5: All schools will increase enrollment and performance in advanced
programs with an emphasis on under-represented populations.

e  OCPS Essential Outcome 6: All high schools will increase enrollment and performance in upper

level math course beyond Algebra II and science courses beyond Chemistry.

Extent to which:
(1) Financial and nonfinancial strategies and incentives, including the proposed PBCS, are adequate for attracting effective STEM
educators to work in high-need schools and retaining them in these schools (4 points)

The PBCS will be in all OCPS schools in 2013-14, but only the high need schools (or critical
need subject in any school) have a bonus opportunity in which the amount is dependent on individual
performance. A new STEM teacher could earn 7.5% more the first year being a STEM teacher at a TIF
IIT versus a non-TIF III school. OCPS is being conservative in the bonus amounts in light of the economy

and the newness of the Marzano evaluation tool because sustainability is very important.

(2) Proposed professional development opportunities will: (a) provide college-level STEM skills and content knowledge to STEM
teachers while modeling for teachers pedagogical methods for teaching those skills and that content at the appropriate grade level (4
points); and (b) enable STEM teachers to provide students in high-need schools with increased access to rigorous and engaging STEM
coursework appropriate for their grade level, including college-level material in high schools (7 points)

To support the development of a seamless K-12 STEM education effort, professional
development will be structured to maximize the connections between grade levels and academic and
technical content areas. PD for the industrial biotechnology and agribusiness programs (see graphic
below of High School CTE Program career cluster choices of interest) will begin at Colonial High School
in Year One with a minimum of five PD sessions — one per quarter with an initial session at the beginning
of the school year. These sessions will orient guidance and instructional staff to the instructional
objectives of the biotechnology and agribusiness programs, fundamentals of integrating technical and

academic content and developing lesson plans connecting specific academic and technical concepts. A
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culminating PD activity will be held during the summer of 2013 where the teacher teams will refine and
complete the library of lesson plans for integrated biology, chemistry, algebra, industrial biotechnology
and agribusiness content.

Expansion of the foundation laid in Year One will begin with a second summer of 2013 PD
activity whereby Colonial teacher teams will be introduced to their feeder middle school counterparts.
This PD session will orient all teachers to the continuum of STEM education that revolves around the
biotechnology and agribusiness themes. Middle school teachers will be introduced to content integration,
career pathways represented by the Colonial programs, and the connections to be established between
Colonial and its feeder schools. As Year Two continues, middle school teachers will participate in the
same five session menu of PD as their Colonial colleagues. As these sessions evolve, the dimension of
high school course offerings at the middle school will be introduced accompanied by PD for effective
implementation of high school content at the middle grades. By the end of Year Two, teachers from
grades 6 — 12 will be engaged in presenting fully integrated academic and technical content that provides
a seamless pathway for students entering postsecondary education and/or the workforce in STEM related
career fields.

Year Three represents both a turning point and evolution of the PD plan for the Colonial High
School STEM pathway. As was accomplished in Year Two — connecting the middle and high school
teachers - so will the connection between middle school teachers and their feeder elementary school
peers. Recognizing that development of STEM concepts is critical in primary years, we will provide PD
and connecting activities to elementary teachers for the introduction of STEM concepts to their students.
Training sessions will concentrate on implementing activities/projects in the elementary classroom that
support academic concepts and present these concepts in an applied format. The practices of effectively
presenting mathematics, science, physics, critical thinking, problem-solving through investigation and
inquiry and managing students in a dynamic environment will be the root of PD for elementary teachers.
Collaborative activities with their middle school and high school peers will be incorporated at key

junctures of the training plan so that teachers will be able to envision the complete K-12 continuum.
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Years Four and Five will be used for maintenance of the program, refinement and expansion of

integrated lesson plans, introduction of new teachers to the STEM teams and development of a STEM

culture within all the participating schools. Assessment of the effectiveness of the PD phase of the project

is centered on classroom observations using the Marzano’s evaluation model.

sessions for improvement of specific instructional behaviors will be developed.

As needed, training

Career Cluster: Manufacturing
Career Cluster Pathway: Industrial Biotechnology

HIGH SCHOOL

FPOSTSECONDARY

High School CTE Program: Industrial Biotechnology

Educational Agency: Orange County Public Schools 11-12

16 CORE CURRICULUM CREDITS 8 ADDITIONAL CREDITS
Career & OTHER REQUIRED | CAREER & TECHNICAL
COURSES EDUCATION COURSES
Technical | eveust | wa | SENE [ sochLsmupes [FrecR PRACTICALARTS RECIIERET
\ 4 redis 4 tredits 3 with a6 3 credits el Major Area of Interest:
Educanon PHYSICAL EDUCATION
1 ety
HUN and erersonal Eaucanon Fianner trough FAL TS org
) i Global Studies or Fine or Praciical Arts !
g English | Algeliral Biolagy ‘Word Seaqraphy HOPE Eleclive Forgign Language
) . . . Fine or Practical Arts Fine ar Practical Arts !
10 Engiish Il (Gepmetny Chemistry world History Eleciive Elecive Foreign Language
) . Angtony and e Biatechnology 1 Bintechnology 2 . ol
English Il Algebra I | American History A . Tl ; Fine or Practical Ats
11 Hotors* Honors® Physiology Honps® (1% Semester} (2" Bemester) Elastive*
Hanore™ Block Block
e ) " Biotechnology 3 Directed Studies
12 Eﬂgl']'grr‘s'} ﬁgﬁj‘éﬁ‘;ﬁsﬂ Physics Honors™ Egﬁggﬁ‘:ﬁﬁs (1 Semesters i2™ Semester) Genelies
Block Block

Dual enroliment courses may be used to satisfy high school graduation of Bright Futures Gold Seal Yocational Scholars course requirements - see the
Articulztion Coordinating Committee's Dual Enrollment Equivalency List and the Bright Futures Comprehensive Course Table.

Secondary career and technical education programs may lezd o industry recognized certificates, occupational opportunities or postsacondary education

options. Based on the Career Cluster of interest and identified career and technical education program, the follg

TECHHICAL CENTER PROGRAMIS!
Industrial Bictechnalogy

Secondary;

COMMUNITY COLLEGE
Biotechnalogy AASIAS Camputer Integrated Manufacturing

Biomedical Engineering Technology A5AS5 Chemical Technology AASAS
Technology AASIAS Electronics Engineering Technology
Engineering Technology AAS/AS 4A5/45

SAMPLE CAREER SPECIALTIES

Chemital Technician
Biomedical Service Tech

ARTICULATION AND CTE DUAL ENROLLMENT OPPORTUNITIES

Bictechnical Assistant Certification

Project Enginesr
Biomedical Enginesr

ing postsecondary options are available,

UNIVERSITY PROGRAMIS)
Biotechnolagy B.5.
Giomedical B.S.

Postsecondary:

Bictechnical Assistant Certification
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Carear 8
Technigal
Education
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The district’s Curriculum Services and Advanced Studies departments within the Division of
Teaching and Learning, strive to heighten teacher capacity and maximize student achievement through
knowledge and pedagogical professional learning. Utilizing STEM capitalizes on this mission through
intensive professional development and rigorous, relevant curriculum development.

The Curriculum Services team will heighten student achievement through the identification of
existing and /or historical community problems and derive aligned engineering design challenges, and
model eliciting activities, that will directly support the Common Core State Standards in Mathematics as
well as the Next generation Sunshine State Standards in Science while integrating literacy through
Common Core State Standards in English Language Arts.

Beginning in early childhood, students will have quarterly technology design opportunities in
math and science as part of the core curriculum. As part of the extended curriculum, design opportunities
will also be embedded into the special areas of: art, music, physical education and health. These
opportunities will scaffold through high school where advanced placement courses, STEM career
academies and STEM competitions, will provide extended learning opportunities to students who
demonstrate exceptional abilities. Curriculum will be developed through a cross-curricular district
STREAM team.

In order to increase student achievement in STEM According to the President’s Council of
Adpvisors on Science and Technology (PCAST), two things must occur: (1) recruit, recognize and reward
STEM Master Teachers by developing a STEM Master Teacher Corp within this feeder pattern to be used
as a model for recognition at the end of the grant period; and (2) increase STEM literacy and capacity
among exiting STEM teachers.

To heighten teacher capacity, we propose a paradigm shift that will focus on problem-based
learning and inquiry strategies that will both prepare and inspire students for the 21* century marketplace.

The professional development opportunities that will be offered as a result of this grant will be:
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Tied explicitly to the curriculum taught to students, preparing teachers to use materials effectively based on other teachers’ successes and to help address student

questions and misconceptions

Activities Description Timeline Deliverables Responsible Organization
Quarterly STEM trainings Quarterly math and science content workshops are being hosted | Year 2-4 Sign In Sheets Curriculum Services
which focus on the use of new engineering design curriculum Teacher Reflections District STEM Resource
Grades K-12 . )
pieces. Classroom Observations | Teachers
Bridge to STEM Confronting teacher and students misconceptions about physical | Year 2-4 Sign In Sheets Curriculum Services
Grades K-1 science and associated phenomena using problem based learning. Teacher Reflections District STEM District STEM
Classroom Observations | Resource Teachers
PDS Online Module
Postings
Engineering Our Future Teachers will gain knowledge of the engineering design process | Year 2-4 Sign In Sheets Orlando Science Center
Grades 2-5 and how it interfaces with the mathematical practices and Teacher Reflections
scientific content. Classroom Observations
Four units of science will be addressed.
District STEM Conference Full day of professional learning centered on problem-based | Year 2-4 Sign In Sheets Curriculum Services

K-12

learning and its integration across content areas.
Industry partners will share available resources and experiences

Teacher Reflections
Conference Program
Session Descriptions

District STEM Resource
Teachers

District STEM Coach

PRISM

Common Core Black Belt
Follow-Up
K-12

Two Face to Face Practicum centered around use of problem-
based learning as a means of achieving the spirit and rigor of the
Common Core State Standards. Interdisciplinary Teams will be
formed from each school and Black Belt teachers will earn
stripes on their belt as their skill and knowledge of Common
Core State Standards deepens.

Sign In Sheets
Teacher Reflections
Conference Program
Session Descriptions

Curriculum Services
District STEM District STEM
Resource Teachers

Reflective of teacher pedagogical practices and content knowledge as teachers evaluate videos

to evaluate and understand student progress based on assessments have been successful

of their own teaching with a facilitator and in which teachers discuss how

Cyber Coaching

Real time virtual bug in ear coaching on the use of instructional
strategies and questioning in STEM classrooms.

Year 2-4

Coaching Logs
Video Files

STEM Resource

District
Teachers

Focused on developing content knowledge of exiting middle school and high school STEM teachers in mathematics and science, with particular attention focused on
elementary schools where teachers tend to be generalists

Online Modules K-12 College Level Content Area Modules to help teachers develop | Year 2-4 Online Modules Curriculum Services
their content knowledge and knowledge of the Common Core Teacher Coursework District STEM Resource
State Standards Teachers

National and State | Classroom teachers, STEM coaches, and Master Teachers will | Year 2-4 Agendas All participants

Conferences attend annual conferences to build content knowledge in Reflections

mathematics, science, and STEM integration
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A road map in which we will build up the students through Pre-AP experiences so they will be successful as they are exposed to Advanced Placement and other college

and career readiness courses.

Advanced Placement STEM
Workshops

Pre-AP: Strategies in Mathematics — Helping Students
Learn Mathematics Through Problem Solving

Two-day workshop providing strategies for designing and using
meaningful investigations, writing dynamic problems, and
enhancing current classroom activities so that students will
develop a deeper understanding and produce more thoughtful
responses. Teachers will gain an understanding of how successful
students learn and how to develop those skills in others, as well
as how to build relevant, informative assessments that will allow
them to monitor and foster mathematical thinking without
interrupting instruction.

Pre-AP Instructional Strategies: Fostering Equity and Access
As part of its mission, the College Board “strongly encourages
educators to make equitable access a guiding principle for their
AP programs by giving all willing and academically prepared
students the opportunity to participate in AP.” This half-day
workshop gives local and district-based school leaders concrete
strategies for expanding access to AP programs for
underrepresented students. Participants will review the national
data, examine their own challenges.

AP Biology: Transitioning to Problem -Based Labs
Problem-based labs allow students to engage in science practices
that require them to think and act like scientists. This workshop
will provide AP Biology teachers with a means to understand
inquiry and its place in the classroom. Participants will analyze
how traditional labs differ from problem-based labs and
investigate a system that they can use to modify traditional,
“cookbook” labs to make them problem-based. In addition,
participants will have an opportunity to plan how they will
transition their curricula to focus on inquiry. Participants will
leave this workshop with the ability to confidently create
problem-based labs that they can immediately use in their
classrooms.

Year 2-4

Sign In Sheets
Classroom Action Plan
and Monitoring Tool

Advanced Studies Resource
Teachers
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The district’s plan for recruiting, recognizing, and rewarding STEM Master Teachers to support
STEM pedagogy and curriculum within the Colonial High School feeder pattern is described below.
Schools in this feeder patterns have historically struggled with student achievement in STEM areas of
study.

STEM Master Teacher Corps

The strongest demonstrated link to student achievement is teacher quality and effectiveness. In
order to increase STEM student achievement, this grant will allow OCPS to develop a corps of STEM
Master Teachers who will be given opportunities to advance within the STEM career ladder. The
current structure for support in STEM areas consists of the sporadic and inconsistent use of a Science or
Mathematics coach as well as support from Curriculum Services in either Science or Mathematics. The
TIF III grant would establish two levels on the career ladder not currently in existence: STEM Coaches
and STEM Apprentice Master Teachers.

District-level STEM Apprentice Master Teachers will support STEM content integration
through curriculum development and the alignment of STEM assessment K-12. They will also
provide professional development to STEM coaches on content, instructional practices, data
analysis, and coaching models.

These STEM Coaches would be selected from a pool of qualified applicants invited to participate
based on: Content Knowledge, STEM certification, Evaluation Score, Leadership Experiences, and
Administrative Recommendation. Preference will be given to individuals who currently hold a graduate
degree in STEM areas and are currently in coaching and/or curriculum development positions.

Once selected the District STEM Apprentice Master Teachers would be eligible to develop their
STEM integration knowledge further through the NASA Endeavor STEM Certification program. The
STEM Apprentice Master Teachers, housed in Curriculum Services, would be responsible for developing
STEM integration lessons and assessments for use within the feeder pattern that meet or exceed the
threshold set by the standards. STEM Apprentice Master Teachers would also be responsible for

collaborating assessment consultants to review sample assessment items and develop a performance
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assessment system that uses problem based learning to assess STEM literacy. Each week, STEM
Coaches will convene to hone STEM pedagogical and content skills through professional development
planned and provided by the District STEM Apprentice Master Teachers. Finally, STEM Resource
Teachers will be responsible for cyber coaching with elementary and middle school STEM teachers who
demonstrate a significant need not able to be met by the STEM Coach on site. Cyber coaching will utilize
a web cam and wireless bug in ear device to allow the STEM Resource Teachers to observe and give real
time feedback in a specific area of concern directly to the STEM teacher. Follow-up for cyber coaching
will be provided by the STEM Coach.

District-level STEM coaches will support Science, Technology, Engineering, and Mathematics
by modeling problem-based and inquiry based skills K-12. They will exist in the following proportion to

allow for possible scalability after the conclusion of the grant:

o Elementary School (1:4, coach to school ratio)
o Middle School (1:3, coach to school ratio)
o High School (1:2, coach to school ratio)

In the TIF II grant, the need for established STEM coaches was originally established but a lack
of qualified candidates with certification in mathematics and science led to the shift to the more generic
instructional coach. Unfortunately in many instances instructional coaches specialize in liberal arts and
not STEM areas. In TIF III we seek to develop a systematic hiring process to ensure highly qualified
STEM coaches are hired. These STEM coaches would be selected from a pool of qualified applicants
invited to participate based on: Education, Content Knowledge, STEM certification, Evaluation Score,
Leadership Experiences, and Administrative Recommendation. STEM Coaches will be required to
submit a recorded lesson for consideration along with the application. Once selected the STEM Coaches
will serve as a vital link between the district and school sites within the feeder pattern. Each STEM coach
will serve geographically elementary schools, at the ratio listed above, with the feeder pattern.
Elementary STEM Coaches will spend one day per week at each school they are assigned to at the

elementary level. Middle school STEM Coaches will spend 1.5 days per week at each school they are
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assigned to at the middle school level and one day per week at the elementary school level with an eye
toward vertical articulation. High School STEM Coaches will spend three days per week at the high
school level and one day per week at the middle school level with an eye toward vertical articulation. . A
key reason that the STEM coach will travel between schools is to ensure that their time in each school is
dedicated to coaching. Often time when coaches are assigned to a single school, they are assigned many
other duties that prevent them from spending the bulk of their time coaching. STEM coaches will work
closely with Marzano Teacher Evaluation Coaches while at school sites and during planning to ensure a
close link between content and pedagogical practices. To ensure the professional development does not
cease upon becoming a coach, weekly professional development will be provided by the District STEM
Apprentice Master Teachers. Professional development will introduce and review best practices,
systematic coaching models, and data analysis. The expectation will be that STEM coaches deliver a
unified message to schools regarding STEM best practices while tailoring their support to individual
schools based on data.
Promotion: STEM Career Ladder

Teachers who demonstrate a high level of content and teaching expertise, as measured by their
classroom observation scores and formative and summative value added scores will have the opportunity
to ascend within the STEM Career Ladder. The STEM Career Ladder consists of a sequence of positions
entailing increasing degrees of responsibility for the mentoring and coaching of other teachers. The
STEM career ladder is replicable across content areas. Some teachers already serve in these functions
across the district but a formalized career ladder has never been established or recognized. The utilization
of career ladder with recognize and promote performance among instructional personnel.

These positions are:

Highly Qualified Teacher | not yet responsible for mentoring or coaching but has attained highly qualified status
and professional certification.

Peer Mentor responsible for mentoring one new teacher; this position receives a stipend

Peer Observer responsible for mentoring, observing classroom instruction, and providing informal
feedback to one or two teachers; this teacher receives a bonus and weekly release time
to observe and coach mentees.

Peer STEM Coach responsible for mentoring, observing, modeling and coaching teachers within the
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school. This is full-time position.

Apprentice Master
STEM Teacher

resource teachers and coaches who demonstrate a high degree of success in improving
the skills and performance of mentees will attain the designation of Master Teacher.
Apprentice Master Teachers are assigned to the district to provide full-time
professional development to all teachers. Apprentice Master STEM teachers provide
coaching to classroom teachers in critical situations not able to be handled solely by
STEM coaches. This assignment will last no longer than three years, after which the
Apprentice Master Teacher returns to a school site or become a Master STEM
Teacher.

Master STEM Teacher

responsible for coaching the STEM coaches on how to refine their coaching practice.
These teachers will be permanent at the district office, refining curriculum document
and developing professional development in conjunction with apprentice master
teachers.

Each year, the top-performing Peer Mentor in the district will receive the opportunity
of a full scholarship to the Master of Science in the Art and Science of Education
program. This Major in the Art and Science of Teaching is designed by Dr. Robert
Marzano and offered by the National Institute for Professional Practice in partnership
with Wilkes University. It is an online master's program designed to help teachers
systematically acquire and implement a progression of necessary knowledge and
skills to significantly increase their effectiveness in the classroom. Completion of this
program will prepare the teacher to serve in the role of Peer Coach and Master
Teacher. Master STEM Teachers will participate in the NASA Endeavour STEM
certificate program. This program focuses on the integrative nature of STEM and
provides nationally certification in an areas not currently provided by the Florida
Department of Education. The certificate program will allow Master STEM Teachers
to investigate problem-based learning and integration at the graduate level and
prepare coaches and teachers to meet the demands laid out in Common Core State
Standards

Each year, the top-performing Peer Mentor in the district will receive the opportunity of a full

scholarship to the Master of Science in the Art and Science of Education program. This Major in the Art

and Science of Teaching is designed by Dr. Robert Marzano and offered by the National Institute for

Professional Practice in partnership with Wilkes University. It is an online master's program designed to

help teachers systematically acquire and implement a progression of necessary knowledge and skills to

significantly increase their effectiveness in the classroom. Completion of this program will prepare the

teacher to serve in the role of Peer Coach and Master Teacher. Master STEM Teachers will participate in

the NASA Endeavour STEM certificate program. This program focuses on the integrative nature of

STEM and provides nationally certification in an areas not currently provided by the Florida Department

of Education. The certificate program will allow Master STEM Teachers to investigate problem-based

learning and integration at the graduate level and prepare coaches and teachers to meet the demands laid

out in Common Core State Standards.
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Apprentice-Master-
Teachers

\ STE

Teadhers-On-Assigmment-q

Peer-Coachesq
\__ Hinerant-STEM-Coadhes

Peer-Coachesy
Learning:Rasource Teacherst]
Curriculum:Resource-Teachers?

AN - v Coaches-|
Science-and Math-Coaches]

Instrwrtinnal-Cnarchecl

Course or Subject

STEM-Focused Career Ladder Positions

Description Timeline | Deliverables | Responsible
Organization
District level STEM Resource Teachers | Provide content knowledge PD | Year 2-4 NASA NASA Endeavor
e | Elementary STEM integration and curriculum resources to Endeavor program
specialists (Life, Physical, support STEM integration PK-12 certificate
Earth/Space, Engineering, Math) program District level
e 1 Secondary STEM integration coursework STEM Resource
specialists (Life, Physical, Teachers
Earth/Space, Engineering, Math)
District-level itinerant STEM coaches Support  Science, Technology, | Year 2-4 Coaching District-level
e Elementary ( 1:4 school ratio) | Engineering, and Mathematics by Log itinerant STEM
e  Middle (1:3school ratio) modeling  problem-based and Vertical coaches
¢ High School (1:2 school ratio inquiry based skills. Team
Meeting
o Coaches will video tape Minutes
modeled lessons and critique Classroom
lessons with the group Observations

PR/Award # S374B120010
Page e71




Page 56 of 60

o Coaches will disaggregate Data Analysis
data and employ the coaching
model to support peers.

Elementary Science Lead Teachers Existing full-time teacher who | Year 2-4 PLC Meeting | District
will serve as a site-based liaison Notes Elementary
to the STEM coach Elementary Science

Science Lead | Resource
Teacher Sign | Teachers
In Sheet Principals

Elementary Mathematics Specialists Existing full-time teacher who | Year 2-4 PLC Meeting | District
will serve as a site-based liaison Notes Elementary
to the STEM coach Math Mathematics

Specialist Resource
Meeting Sign | Teachers
In Sheet Principals

Middle Schools Mathematics and | Existing full-time teacher who | Year 2-4 PLC Meeting | Principals

Science Department Chairs will serve as a site-based liaison Notes
to the STEM coach Department

Chair Sign In
Sheets

Unique Competencies of STEM Teachers

There are two qualities that are suggested in the PCAST report regarding great STEM teachers,

“(1) They have deep content knowledge, and (2) they have strong pedagogical training specific to STEM.

These two attributes help great teachers both prepare and inspire students in STEM.”

1.

Deep content knowledge: A unique quality of STEM educators is deep content knowledge. While
needed in all educators, this quality is of particular importance to the STEM Teachers-in-Residence.
A robust content knowledge inventory will be developed to contribute to the evaluation of the
applications for STEM Resource Teachers. The content knowledge inventory will also be used as a
formative tool in planning professional development for STEM classroom teachers.

Mastery of pedagogy: Content knowledge alone is not enough. Great STEM teachers’ must use a
wide range of highly effective strategies in their classroom to facilitate the acquisition of STEM
content knowledge. Of particular note in the STEM fields is the ability to know and anticipate the
natural misconceptions that arise from intuition and as well as have the ability to challenge
misconceptions in ways that help students relinquish them based on a concrete understandings, over

rote memorization. They can guide students in scientific inquiry, the design of experiments, and
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making sense of data. They also know how to motivate and excite students to learn topics in STEM.
These pedagogical skills will be addresses in quarterly professional development as well as
individually by the STEM coaches giving STEM teachers specific tools and approaches they can use
in their classrooms. Teachers need to hone these skills and adapt them to the curriculum and their
students. This requires that they have ongoing support and peers with whom they can share best
practices. As such a STEM Classroom Observation Rubric will be developed based on research-
based look-for(s) to provide teachers with ongoing formative collegial feedback from STEM coaches
based on this specific strategy set. The broad strategy categories are use of : (1) 21st century tools of
STEM industries; (2) 21st century skills; (3) problem-based, project-based, and inquiry-based

curriculum; and (4) multidisciplinary lessons.

Rigorous and Engaging STEM Coursework

Activity Description Timeline | Deliverables | Responsible
Organization

STEM Performance Based Assessment System
High quality standards and assessments are the hallmark of high quality education. Our current tool to measure students’

progress in STEM areas is didactic and rigid, lacking the flexibility to assess problem-based learning authentically. The
TIF III grant will allow for the development of virtual problem-based learning assessments that will assess students on
real-time performance and problem-solving. Students will use simulated and multi-media scenarios to engage in real-world
design problems whose solutions require the mastery of standards across mathematics and scientific disciplines. The
development of such a STEM Performance Based Assessment System will allow teachers to utilize data in determining
proficiency that mirrors the rigor and pedagogy required in the Common Core State Standards.

STEM e  Virtual problem-based learning assessments that Year 2-4 | Sample Test | District STEM
Performance will assess students on real-time performance and Items Resource
Based problem-solving in STEM courses Test Item | Teachers
Assessment Blueprints Assessment
System Dept.

STEM Focused Elementary Schools

The latest news tells us the interest in STEM begins in early childhood when students are naturally inquisitive. To this end
curriculum and professional development must be developed to begin to inspire students from an early age. The Orlando
Science Center in partnership with OCPS has developed two unique offerings to support our TIF III schools in moving
STEM into the Main STREAMS:

e  Engineering Your Future - Teachers will participate in professional development using materials that make
Engineering Accessible to Elementary! Teachers will receive professional learning on the integration of science
into four topics in each grade level two-five. Teachers will participate in hands-on learning and receive problem-
based learning lessons.

o STEM field trip - Third grade students will have the opportunity to visit the Orlando Science Center and be
immersed in inspirational design activities that marry mathematical practices.

o [Interdisciplinary Wednesday’s — Each Wednesday elementary schools will do STEM problem-based learning
activities that incorporate ELA, Math, Science, and SS standards through problem and project based learning

STEM Focused | ¢ Interdisciplinary Wednesday’s in elementary Year 2-4 | Lesson Plans | Principals

Elementary schools to include STEM design challenges that Permission STEM

Schools incorporate ELA, Math, Science, and SS standards Slips Coaches
through problem and project based learning. PLC Notes CRT’s
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s 4 Engineering is Elementary units per year; three Orlando
week each; 12 total weeks per year Science Center
e 3" grade STEM field trip STEM
Coaches
STEM
Resource
Teachers
STEM Focused | Arts integration into STEM areas through Year 2-4 | Lesson Plans | Fine Arts
Middle Schools problem-based learning Student Dept.
Reflections Principals
e  Site visits to local colleges, the Multimedia Arts STEM
and Communications Academy at Jackson Middle Resource
and the National Academy Foundation Magnet Teachers
program at Colonial High School for feeder STEM
schools, Coaches
STEM Competitions

Along with preparing students for the 21* century workplace we need to inspire them to participate in the global
marketplace. As such, professional learning experiences surrounding encouraging student participation in STEM
competitions. Three major arteries of competition and professional learning are listed below.
e Science and Engineering Fairs - At all levels students will have the ability to use inquiry and problem —based
learning to investigate the natural and designed world through district competition.

¢ Real World Design Challenge X-Prizes - At all levels students and teachers will have the ability to apply STEM
content knowledge to solve a local engineering problems and share solutions with peers

e Middle School STEAM fair - Industry partners take the stage as students, families, and teachers are involved in
STEM learning with a focus on Arts integration

STEM e  Science and Engineering Fairs Year 2-4 | Student Principals
Competitions e  Real World Design Challenge submission STEM
e Middle School STEAM fair Entrance Coaches
e  X-Prizes Forms Teachers
Website STEM
Resource
Teacher
STEM Focused | ¢ Course alignment and progression 6-12 in Year 2-4 | Course STEM
Course mathematics and science Progressions | Coordinator

Pathways

STEM Vertical Teams for Advanced Placements

Problem-based activities support college and career readiness. During the course of the grant period AP and Pre-AP
teachers will be experiencing a shift in pedagogical style in order to expand access and equity for all students. This will
first be experienced through a series of training outlined in the table below, designed to demonstrate inquiry-based
activities and develop teacher skills in preparation for instruction.

Throughout the year, school-based teams will work and meet together to ensure that the students are provided with
necessary skills and strategies to ensure success in coursework. Teachers will examine at data points to differentiate
instruction and identify gaps in articulation.

Vertical
Articulation for
College and
Career
Readiness

e Pre-AP®: Setting the Cornerstones™ of the AP
Vertical Team

This new two-day workshop offers a step-by-step
action plan for administrators and teachers who are
planning to build an AP Vertical Team in their schools.
Participants will receive a toolkit of concrete
applications, including strategies and hands-on
activities that can be used to build Vertical Teams and
to begin developing their district’s action plan. Guided
discussions will facilitate identifying and solving

Year 2-4

Sign In
Sheets

Vertical
Team Notes

Lessons Plans
that Reflect
Inquiry

Data Tables

Advanced
Studies
Resource
Teachers

STEM
Resource
Teachers
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potential roadblocks.

Classroom
e Pre-AP Strategies: AP Vertical Teams in Observations
Mathematics and feedback
This interactive workshop gives middle and high forms
school teachers the tools to strengthen an AP Vertical
Team and to align curriculum vertically across grade Syllabi

levels within the mathematics discipline. Members of
the Vertical Team will learn how to create a
curriculum that emphasizes key concepts of
mathematics at all levels of instruction. Through the
implementation and vertical articulation of concrete
strategies,  participants will gain a  deeper
understanding of the skills and knowledge students
need at the Pre-AP level.

. Pre-AP: Advanced Topics for AP Vertical
Teams in Mathematics — Assessment

This one-day workshop teaches middle and high
school math teachers techniques of assessment
designed to support instruction for students as active
learners and problem solvers. Educators increasingly
recognize that the purpose of classroom assessment of
student achievement is to help teachers make decisions
about instruction. Assessments, reliability, validity,
scoring guidelines and performance appraisals are the
key topics covered in this workshop.

e  Pre-AP Strategies: AP Vertical Teams in Science
This two-day workshop is intended for middle and
high school teachers who will be forming and/or
strengthening an AP Vertical Team. Participants will
develop research-based strategies for engaging
students in science practices, aligning curriculum and
creating an action plan for their AP Vertical Team.

(3) The applicant will significantly leverage STEM-related funds across other Federal, State, and local programs to implement a high-
quality and comprehensive STEM plan (7 points)

OCPS has a Comprehensive Framework for STEM Curriculum Alignment and Development.

The plan has been used to inform Goal 1: K-12 Education of Florida STEM Strategic Plan and has been

shared with 10 counties as a model for STEM integration. Our STEM partnerships include Boeing,

Florida Hospital, Harris Corporation, Lockheed Martin, and Northrup Grumman. With partner support,
the district has been able to provide STEM projects such as those shown below:

e Bridge to STEM - involving 13 elementary schools using the engineering design process to

promote physical science in early childhood
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e NASA Student Spaceflight Experiment Program - involving two middle schools in

collaboratively designing experiments to test the effects of microgravity on natural phenomena

e NAVAIR Material World Modules — involving Biology teachers at six high schools engaged in

STEM professional learning in order to help their students explore and design biosensors

e O-STEM - involving Biology teachers at five high schools engaged in PD to embed student-

produced technology and problem-based learning in classrooms through virtual projects

e  SUMMIT Mathematics and Science Partnership Grant — involving five high need middle schools

in STEM professional learning and STEM lesson planning

e Teacher in Residence Program — involving Purdue University to lead professional development

and provide coaching on Model Eliciting Activities

Funding streams to include Title I, Title II, and Carl D. Perkins Secondary will be leveraged in

continued support of STEM related initiatives.

(4) The applicant provides evidence of extensive relationships with STEM experts and resources in industry, academic institutions, or
associations to effectively implement STEM plan of instruction that prepares students to be college-and-career ready (3 points)

Community Support, Resource, and Expertise Structures

Existing Support

Curriculum Services STREAM TEAM

Curriculum Services will form an inter-disciplinary team whose
purpose is to allocate 5% of their time to cross-curricular planning
including alignment of Orders of Instruction and Curriculum
Documents. This team will participate in job shadowing and
workplace development to ensure alignment to college and career
readiness.

STEM Adyvisory board The STEM advisory board will consist of members of PRSIM, the
Central Florida STEM Education Council, and industry partners.
The purpose of this group will be to review curriculum for
authenticity to industry and provide resources and advice
throughout the feeder pattern.
New Support

STEM Partners in Education

Efforts will be led to identify STEM Partners in Education for each
of the schools in the project. These partners will support
mentorships, out of school programs, and resources for problem-
based learning.

STEM Database

A STEM database needs to be developed to track STEM resources
in existence throughout our district. This will allow the tracking of
educators with STEM relevant professional development, physical
resources, initiatives and partnerships.
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Application Reference Charts

Instructions: These charts are provided to help applicants ensure that their applications
address all of the priorities and requirements — as any application that does not do so is
ineligible for funding for the 2012 competitions. These charts will be used by Department
staff when screening applications.

Applicants should complete and include these charts as an attachment with their
application. Go to http://www2.ed.gov/programs/teacherincentive/applicant.html to
download a Microsoft Word version of this template. Fill out the Word document and
submit it as a PDF attachment with your application.

Please indicate your eligibility classification
Instructions: Check the eligibility classification that applies to your application.

Applications from a single entity:
In the case of a single applicant that is an LEA, check this box.

X LFE4

Group Applications:

Group applications involve two or more eligible entities. In the case of a group application,
check the box that describes the eligibility classification of all of the applicants. Select only one
box.

_ 2o0rmore LEAs

One or more SEAs and one or more LEAs

One or more nonprofit organizations and one or more LEAs (no SEA)

One or more nonprofit organizations and one or more LEAs and one or more SEAs
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TIF III: Accelerating Our Momentum

High-Need Documentation

Name and Location of School

Persistently Lowest
Achieving School

High

Poverty

School (% Free

or
Lunch)

Reduced

Priority
School
(School
Grade D or
F)

AZALEA PARK ELEMENTARY
1 CAROL AVE
ORLANDO, FL 32807-1764

79.34

-CHICKASAW ELEMENTARY
69500 AUTUMNVALE DR
ORLANDO, FL 32822-4680

87.55

COLONIAL HIGH
6100 OLEANDER DR
ORLANDO, FL 32807-3437

85.34

ENGELWOOD ELEMENTARY
900 ENGEL DR
ORLANDO, FL 32807-4869

90.18

FORSYTH WOODS ELEMENTARY
6651 CURTIS ST
ORLANDO, FL 32807-5116

88.19

JACKSON MIDDLE
6000 STONEWALL JACKSON RD
ORLANDO, FL 32807-2954

90.94

LIBERTY MIDDLE
3405 S CHICKASAW TRL
ORLANDO, FL 32829-8627

93.30

MCCOY ELEMENTARY
5225 S SEMORAN BLVD
ORLANDO, FL 32822-1732

94.19

PINAR ELEMENTARY
3701 ANTHONY LN
ORLANDO, FL 32822-7742

89.43

THREE POINTS ELEMENTARY
4001 S GOLDENROD RD
ORLANDO, FL 32822-5622

94.01

VENTURA ELEMENTARY
4400 WOODGATE BLVD
ORLANDO, FL 32822-3711

91.26
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Food Services Free or Reduced Price Meal Report for Title | Schools

Site Free  ReducePaid  Total Free & Reduced Free %
0092 New Choices 4 0 0 4 100.00% 100%
Q057 RIO GRANDE CHARTER 193 9 3 208 98.54% 94%
1331 Orange Center Elementary 258 7 6 270 97.91% 95%
1421 lvey Lane Elementary 319 7 9 335 97.33% 95%
0641 Rock Lake Elermentary 249 12 10 271 96.35% 92%
5891 Richmond Heights Elementary 269 11 11 291 96.28% 892%
1361 Wheatley Elementary 326 21 14 361 96.17% G0%
1133  Westridge Middle 966 81 42 1089 96.13% 849%
0253 West Oaks Elementary 556 35 26 617 95.79% 90%
0271 Orlo Vista Elementary 447 85 25 957 95.56% 80%
0791 Mollie Ray Elementary 573 15 29 817 95.28% 93%
0651 Lake Weston Elementary 488 19 25 532 95.27% 92%
0861 Rolling Hills Elementary 527 34 28 589 95.25% 89%
0851 Lancaster Elementary 773 38 43 854 94.96% 91%
0891 McCoy Elementary 577 27 33 637 94.82% 91%
0191 Grand Avenue Elementary 239 8 15 262 894.33% 91%
0062 Nap Ford Comrm. Charter 122 11 8 141 94.33% B7%
1241  Meadowbrook Middle Bg4 47 57 908 94.29% 20%
1261 Sadler Elementary 6355 45 43 744 94.15% 88%
0215 Three Points Elementary 634 42 42 718 94.15% B8%
0881 Hiawassee Elementary 684 35 45 764 94 11% 90%
0621 PFine Hills 685 44 48 776 93.87% 88%
0401  Pinewcad Elementary 807 25 42 674 83.77% 0%
1971 Forsyth Woeds Elementary 860 40 47 747 B3.71% 88%
0231 Pinelcch Elernentary 832 64 47 743 93.61% B5%
5861 Washington Shores Elementary 449 20 33 502 93.47% 89%
1811 Acceleration Academy 288 37 23 348 93.39% 83%
0821 Lovell Elementary 801 27 45 673 93.31% 89%
0236 Eagles Nest Elementary 559 43 44 646 93.19% 87%
1841  Acceleration Academy- West 65 3 5 73 93.15% 89%
0151 Memorial Middle 578 33 45 656 93.11% 88%
0921 Robkinswood Middle 1,059 85 85 1,229 93.08% 86%
1351 Hungerford Elementary 245 10 19 274 02.96% 89%
5711 Jones High 664 73 56 783 92.94% 84%
1431 Ridgewood Park Elementary 625 85 58 766 92.68% 82%
0701 Catalina Elementary 539 16 44 599 02.68% 90%
1321 Maxey Elementary 246 a0 22 298 92.62% B3%
£841 Eccleston Elementary 378 61 a7 478 92 29% B0%
0741 Cypress Park Elementary 231 29 22 282 92.20% 82%
0811 Tangelo Park Elementary 285 21 29 345 91.59% 86%
1171  Winegard Elementary 577 39 57 673 91.53% 86%
1041 Meadow Woods Elementary 488 83 51 602 91.53% 81%
1491 Palmetto Elementary 880 85 N 1066 91.49% 84%
1151 Walker Middie 763 81 81 925 91.24% B2%
0152  Innovations Middle Schoaol 1414 11 15 167 81.02% 84%
01863 Aspire Charter Academy 34 6 4 44 90.91% T7%
0971  Ventura Elementary 731 41 78 B850 90.82% B6%
15861 Magnelia School 149 9 14 174 90.80% BE%
0040 Life Skills Center (Orange) 132 3 14 149 80.80% 89%
1271 Rosemont Elementary 772 37 B 895 90.39% B6%
0611 Azalea Park Elementary 553 47 654 664 80.36% B3%
0681 Engelwood Elementary 463 32 54 549 80.20% B4%
0070 UCP Pine Hills 40 6 5 51 90.20% 78%
5871 Carver Middle 628 26 74 728 89.86% 86%
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Food Services Free or Reduced Price Meal Report for Title | Schools

0711 Cheney Elementary 459 58 60 577 89.60% 80%
0461 Zellwood Elementary 462 37 58 557 89.59% 83%
0891 Oak Ridge High 1.387 137 191 1,715 88.36% B1%
(0831 Chickasaw Elermentary 655 83 g2 810 88.64% 81%
1541  Pinar Elementary 388 48 57 493 88.44% 79%
0591 Gateway &1 0 8 69 88.41% 88%
0122 Transition Center 38 0 5 43 B8.37% 88%
1553 Millenia Elementary 735 59 105 899 88.32% 82%
0392 Siiver Star Center 61 4 9 74 87.84% 82%
0421 Lockhart Elementary 306 26 59 481 87.73% 82%
1111 Jackson Middle 1,071 101 169 1,341 87.40% 80%
0241  |ake Gem Elementary 699 B4 116 299 87.10% 78%
1501  Oak Hill Elementary 409 34 67 510 86.86% 80%
0841 Spring Lake Elementary 410 57 71 538 86.80% 76%
0212 Oakshire Elementary 547 84 105 736 B5.73% 74%
0811 Union Park Middle 758 93 144 995 85.53% 76%
1551 Liberty Middle 818 130 183 1111 85.33% 74%
1141 Little River Elementary 323 56 66 445 85.17% 73%
0311 Killarney Eiementary 342 25 64 431 85.15% 79%
0721  Lockhart Middle 579 g7 113 759 85.11% 76%
0871 Evans High 1,526 108 293 1,927 84.80% T79%
0361 Tildenville Elernentary 378 44 77 496 84.48% T6%
1251 Riverside Elementary 494 33 101 628 83.92% 79%
0951  Colonial 8th 693 81 141 875 §3.89% 75%
1381  Meadow Woods Middle 790 158 188 1,136 83.45% T0%
0411 Pine Castle Elementary 212 27 48 287 83.28% T4%
0764 Excel High 347 29 78 454 B2 82% 76%
1611  Frangus Elementary 452 T2 114 638 82.13% 71%
431 Union Park Elementary 440 G0 112 612 81.70% 72%
0181 Fern Creek Elementary 272 11 64 347 81.56% 78%
0781 Dover Shores Elementary 461 47 123 631 80.51% 73%
0581 Lee Middle 620 61 169 a50 80.12% T3%
1841  Wetherbee Elementary 434 86 130 650 80.00% 67%
0261 Riverdale Elementary 485 49 145 679 78.65% T1%
0245 Freedom Middle 753 128 240 1,121 78.59% &67%
0213 Lawton Chiles Elementary 539 72 167 778 78.53% 69%
0551 Conway Elementary 459 44 140 643 78.23% 71%
1051 Waterbridge Elemeantary 709 117 233 1,089 78.00% 67%
0661 Colomal High 1,553 226 510 2289 77.72% 68%
0131 Howard Middle 452 53 150 655 7710% 69%
1282 Apopka Elementary 494 64 170 728 76.65% 68%
0801 Durrance Elementary 283 65 104 442 76.47% 64%
1741  Wyndham Lakes Elementary 571 86 211 868 75.69% 86%
1703 South Creek Middle 843 140 255 1,038 75.43% B82%
0053 Passport MS 118 13 43 174 75.29% 658%

50,255 4847 7679 62781 B7.77% B0%
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Orange County Public Schools

School Performance Grades

2005 - 2012

Aloma Elementary

Forsyth Woods Elementary

A A A A B C A A

Andover Elementary A A A A A A A
Apopka Elementary Cc Cc A B B Cc C D
Arbor Ridge School (K-8) A A A A A A A A
Audubon Park Elementary A A A A A A A A
Avalon Elementary A A A A A A A A
Azalea Park Elementary A A B B A A A B
Bay Meadows Elementary A A A A A A A A
Blankner Elementary A A A A A A A A
Bonneville Elementary A A A A A A B B
Brookshire Elementary A A B A A A A A
Camelot Elementary A A A A A B A A
Castle Creek Elementary A A A A A A
Catalina Elementary D B C C D B D D
Cheney Elementary A A B B B A C C
Chickasaw Elementary B A A A A A A A
Citrus Elementary A B A B A A B B
Clarcona Elementary A B B A A B A A
Clay Springs Elementary A A A A A B B B
Columbia Elementary A A A A A A A A
Conway Elementary A B A B A B B Cc
Cypress Park Elementary A B C D B C C D
Cypress Springs Elementary A A A A A A A A
Deerwood Elementary A -A A A A A A A
Dillard Street Elementary A A A A B A B B
Dommerich Elementary A A A A A A A |
Dover Shores Elementary A A A A A A B A
Dr. Phillips Elementary A A A A A A A A
Dream Lake Elementary A A A A A A A A
Durrance Elementary B A A A A A B A
Eagle's Nest Elementary C B B A C Cc A B
East Lake Elementary A A A A A A A
Eccleston Elementary C Cc A C A B Cc A
Endeavor Elementary A A A B A A A A
Engelwood Elementary B C C D Cc C C D
Fern Creek Elementary A A A B A A A B
Cc
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2005

| GRADE

2006

2007
GRADE

. GRADE

_GRADE

2011 2012
_GRADE | GRADE.

Frya'nguks Elérﬁéntary

>

>

A

A

A

C

Grand Avenue Elementary

No Grade

No Grade

No Grade

No Grade

No Grade | No Grade

Hiawassee Elementary

C

D

B

Hidden Oaks Elementary

Hillcrest Elementary

Hungerford Elementary

Hunter's Creek Elementary

lvey Lane Elementary

John Young Elementary

Kaley Elementary

oM >Ol>X>O|m

OOl L OO

Ol T P02 >

elpdielpd el DNy

IO P> > >

Keenes Crossing Elementary

Killarney Elementary

Lake Como Elementary

Lake Gem Elementary

Lake George Elementary

Lake Silver Elementary

Lake Sybelia Elementary

Lake Weston Elementary

Lake Whitney Elementary

Lakemont Elementary

Lakeville Elementary

Lancaster Elementary

Lawton Chiles Elementary

Little River Elementary

Lockhart Elementary

Lovell Elementary

Maxey Elementary

McCoy Elementary

Meadow Woods Elementary

MetroWest Elementary

IO OIPIO PO > >0l O > > > >

IO TIOIPIOIEPIOPIOTIPIOIPIPIOIO

PIEOIOIP|IO|O PP P O|> P> O|>

Millennia Elementary

Mollie Ray Elementary

>

o]

O

Moss Park Elementary

NorthLake Park Community

Oak Hill Elementary

Oakshire Elementary

Ocoee Elementary

Orange Center Elementary

Orlo Vista Elementary

Palm Lake Elementary

Palmetto Elementary

Pershing Elementary

Pinar Elementary

Pine Castle Elementary

Pine Hills Elementary

(wllviRvi i Nelsd Rl Rul g ip-g Nl i

Olrlwml>| O] >»| Wl O} > o wm} >

OlrIXI>X|Ol>»| > > > D>

olmlmlwmjol>lolP|XIP XXM Ol>PODO|OEPW OO P PIO|IP PP PO >

olriol>iolrio| > P Plo|P| I 2|22 PP >|O 2|0 > PO > > 2> > >

olriolrigririolri»ol>r o] > 22000 X > PO PP PPIRP|IOPIO> P> 00

ol»olrxliolrimolrizioflrFolo PP >IP OO PP P|P|> O P PP O P> @O
DCUDCDD)>UJUJUJ>>>>D>>>>CDUJUJUJUJOUJ>>mm>>mmm>m>m>m>>>
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SCHOOL

| GRADE

2006
GRADE.

2007
GRADE_

2008
 GRADE

GRADE

- 2010

GRADE |

1 2011
_GRADE

2012
 GRADE

Pineloch Ele'méhtyafy

>

Pinewood Elementary

Princeton Elementary

Richmond Heights Elementary

Ridgewood Park Elementary

Riverdale Elementary

Riverside Elementary

Rock L_ake Elementary

Rock Springs Elementary

Rolling Hills Elementary

Rosemont Elementary

Sadler Elementary

OB O] >I > O| >

OO PITO| >

Sand lake Elementary

Shenandoah Elementary

Shingle Creek Elementary

Southwood Elementary

Spring Lake Elementary

W > Ol >

w| > O] >

Stone Lakes Elementary

Sunrise Elementary

>

>

IO O] > >IO]M >

Sunset Park Elementary

Tangelo Park Elementary

Thornebrooke Elementary

Three Points Elementary

Tildenville Elementary

Ol >» 0

o>

jesk i Ip=g Moy

IO PIPIPI@PIOZOIO|O[P P WP OO > T

Timber Lakes Elementary

Union Park Elementary

Ventura Elementary

> >

Wi @

Vista L_akes Elementary

Washington Shores Elem

Waterbridge Elementary

Waterford Elementary

West Creek Elementary

West Oaks Elementary

Ol>»|>» OO0

O |>» O

OO > >

O 2P0l O>

Westbrooke Elementary

b RGIDSBABIBIBABARAD IR BIDAR1BI D2 BdE-J b dis-J b N el Nel 22 Rel ool ogd b= ib-d O] I 4

IOl OO P22 PO OO PO > OO > W T

BB IBY ulB B ARSI INeI IR AD 2RI D I g DA el D Nel Bd Nel Bl el Kol g fw) Jw] g Jer) Rov

Wetherbee Elementary

Wheatley Elementary

Whispering Oak Elementary

Windermere Elementary

Windy Ridge School (K-8)

Winegard Elementary

I PO

Wolf Lake Elementary

Wyndham Lakes Elementary

Zellwood Elementa

Apopka Middle

WO > > > 0O

O|OI>»I>»| > > >0

WP > > >0

W W@ P> > >|T

O wW > > >0

{olrixiolrx> ximrizol>>I>o> o> 2Ol > > > > >0 > 0RO O|@O>P T —>» 00
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/rk\‘véylon" Middle

GRADE

 GRADE

| GRADE

GRADE

2010 |
'GRADE | G

g
E | GRADE

>
>

>

Bridgewater Middle

Carver Middle

Chain of Lakes Middie

Conway Middle

Corner Lake Middle

Discovery Middle

PP >I0

Freedom Middle

Glenridge Middle

Gotha Middle

Howard Middle

Hunter's Creek Middle

Jackson Middle

O|r|m > >

WO P22 P0

Oi>lm > > > > > > >0
WP I PP >0l

WP P22 22|22 0>

Lake Nona Middle

Lakeview Middle

>

Lee Middle

w

Legacy Middle

Liberty Middle

Lockhart Middle

Maitland Middle

Meadow Woods Middle

Meadowbrook Middle

Memorial Middle

Ocoee Middle

Odyssey Middle

I>IOIO|m > WD

FIPIOIW P> >0 > 0>

IO O|m >0l > O >
> Ojm]m > o> > > >

i RwilviNel b Kol el -2 Nel g

IPIOIRMIPIOIPI PO PP PP PO >

sl olololo|»lolo| > o> o>l w| > > > > > > >0 > > 5>

Orange County Virtual

Piedmont Lakes Middle

>

>

Robinswood Middle

w

>

South Creek Middle

Southwest Middle

Union Park Middle

Walker Middie

Westridge Middle

O | w} >

O} »| w| >

Wolf Lake Middle

Apopka High

OO0 P >0l >
W OJW OO >

WOIOIOIZ| PO >

IOl >IOl>

elle]lielke iR N1l R BB iviNel Rullnib I NelNel B dNel BB NelRdiulndib gDl d B dipd b d Rl g I g

WOIOIL>P|>IOW

pending

Boone High

pending

Colonial High

pending

Cypress Creek High

pending

Dr. Phillips High

WOIOJmo

WOIOTI O

(i Rwl el Rw)
>IOIOl > @

Wimw OO0

pending

East River High

Edgewater High

pending

Evans High

pending

Freedom High

pending

Jones High

MmO O| O

molmo

Olg|m o
Ojojo|o

Oy w;io0

oo} ib-J Rwl jee) Rwiiue] Rov) gov) gov)gov

OOl >0V} 0| W} W W} T

pending
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SCHOOL 2005 2006 2007 2008 2003 2010 2011 2012
GRADE | GRADE | GRADE | GRADE | GRADE | GRADE | GRADE | GRADE
Lake Nona High c B pending
Qak Ridge High F D F D D D C pending
Ocoee High C c C D C B pending
Olympia High B B B A B A A pending
Timber Creek High ] ] C B C A B pending
University High B o c D B B A I
Wekiva High G e D B pending
West Qrange High B C D c B C B pending
Winter Park High A B B A A B A pending
CHARTER
Aloma High Charter Mo grade | No grade | Mo grade
assigned | assigned | assigned
Central Flerida Leadership C c
Chancery Migh Charter F No grade | No grade
assigned | assighed
Cornerstone K-8 g A
Cornerstone High No grade | pending
assigned
Hope Charler A B A A A A A A
tmani MNc grade | closed
assigned
Innovations I F
Lake Eola Charter A A A A A A A A
Legacy High Charter A c A A No grade | pending
assigned
Life Skills Charter No grade | Mo grade | pending
assigned | assigned
Magnolia pending
Morthstar High Charter ] C F B D D No grade |
assigned
Nap Ford Charter MNo grade A B Mo grade | No grade | Nao grade F A
assigned assigned | assigned [ assigned
QOakland Ave Charter ] A A A A A A A
Orlando Science Charter B A A A
Passport Charter C B B A A A B B
Pinecrest Prep Charter Mo grade B
assigned
Princelon House Charter No grade | No grade [ No grade | No grade | No grade | No grade | No grade | pending
assigned | assigned | assigned | assigned | assigned | assigned | assigned
Rio Grande Charter Mo grade | No grade | No grade C B D F F
assigned | assigned | assigned
Sheeler High Charter | No grade | pending
assigned
Summit Charter Mo grade | No grade | No grade | No grade | No grade | No grade | No grade | closed
assigned | assigned | assigned | assigned | assigned | assigned | assigned

2012 Schoal Grades
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All Free or Reduced Price Meal Reporc

Customer Totals Page 1

Sile: All Customer Group: Al (Aetiva)
Sort By: Report Cefault

Active Studcnts

Free & Dircct
Site Frae Rade. Paid Total Reduced Adult Denied Certified
Cware  Chemital Watehouse G 0 1 1 0.00% a 0 a
1811 Acceleralion Acadermy 2848 37 23 348 93.39% z 7 191
1841 Acceleralion Academy- Yvest G5 3 5 73 53.95% 2] 1 A8
1401  Aloma Elementary 270 26 183 479 61.80% 34 12 198
G321  Andover Elementary 275 85 303 663 54 30% 75 21 177
1252  Apopka Elementary 454 64 170 728 76 65% G2 28 3499
1521  Apopka High 1.270 205 1,259 2734 53.95% 41 58 743
0282  Apopka Middle 654 98 284 1037 T261% &1 14 404
0981  Arbor Ridge [Flementary 281 52 424 TEY 43.99% 52 24 187
163 Aspire Charter Academy 34 6 4 44 90.91% 1] a 24
0531  Audubon Fark Elementary 423 48 6574 1,145 41.14%; ma 13 258
0222  Avalon Elementary 193 36 G647 B76G 26.14% 44 g 110
1763 Avaion Middle 536 124 904 1,564 42.20% 20 a2 anz
0511  Azalea Park Clementary 553 47 64 G64 90.36% 50 4 408
1071 Bay Meadows Elementary 172 15 401 588 31.80% 22 15 126
Q042 BETA a7 2z 93 192 51.56% o 0 &9
0631 Blankner 210 40 558 1,008 14.72% a3 8 210
0571 Bonnewille Elementary 367 41 142 550 74.18% 62 4 262
0111 Baone High School 1,001 148 1,619 2778 41 74% 40 35 618
1762  Bndgewaler Middle 306 S8 1.008 1,462 31.06% a6 18 230
07531  Erookshire Elementary 167 20 346 533 35.08% 27 B 114
0217 Camelol Elementary 268 2g 301 A48 49.67% 27 24 188
5871  Carver Middle a7 11 200 728 72.53% -3 6 447
1612 Castle Creek Elementary 48Q it} 242 790 §9.37% 58 22 323
0701 Calallna Elermentary 420 2z 174 556 70.81% 43 1 380
01149  Central Fiorida Leadership Aca 39 17 B4 1214 46.28% 0 7 KN
1291 Chain of Lakes Middle 781 105 484 1,370 G4.67% 103 27 458
0711 Cheney Elemenlary 458 a8 &0 576 89.58% aQ 15 az0
0142 (Cherokes 61 & 34 101 6G.24% 14 3 42
0831 Chickasaw Elementary 855 63 92 810 HB.54% 58 3z 4549
0216  Citrus Elementary 451 61 275 788 G4.97% 74 9 264
0841 Clarcona Elementary 585 &4 324 u73 66.70% 71 48 377
0001 Clay Springs Elementary 429 43 210 782 §0.36% 68 T 305
0851 Colenial 9ih 654 80 141 875 83.89% 7 18 444
0661 Colonial High 1,356 225 509 2,280 TITT% 28 74 1.00%
1451 Calumbia Elemenlary 531 88 532 1,121 53.43% ar 27 397
0551  Conway Elemenlary 459 44 140 643 78.23% 41 1] 322
1381 Conway Mddre 6522 84 416 1122 52.92% 29 27 402
1281  Corner Lake Middle 545 123 an 1,282 &80.14% 25 24 427
1651 Cypress Greek High 1713 341 1,050 3,104 56.17% 17 114 880
0741 Cypress Park Elermentary 231 29 22 282 02 20% 23 10 166
01565 Cypress Sorings Elementary 264 53 408 733 44 61% g1 32 155
1601 Decrwood Elermentary 230 30 264 529 43,15% 7T 16 162
0511 Dillard Street Elementany au7 42 230 778 G9.28% 48 30 382
1123 Discovery Middle 273 G4 555 B97 33.13% 12 17 157
1181 Dommerich Elementary 142 14 455 811 75.53% 30 1 11Q
Q781 Dover Shores Elemeantary 461 47 123 531 20.51% a0 a4 346
1591  Dr Phillips Elementary 175 25 480 GEG 29.41% G8 8 114
0921 i2r Phillips High 1.530 141 1,784 3,805 4G9 10% 7 A5 865
0541 Dreamn Lake Elemendary 454 55 298 307 51.07% 73 & 202

Frinted; G/B/2012, 10:37-464M Filename: CAProgram FilestWebSMARTTWReportsiv2- 18 1pt

PR/Award # S374B120010
Page €103



Customer Totals Page 2
Site: All Customer Group: All (Active)
Sort By: Report Defauit
Active Students

Free & Direct
Site Free Redc. Paid Total Reduced Adult Denied Certified
0801 Durrance Elementary 283 55 104 442 76.47% 34 16 191
0236 Eagles Nest Elementary 560 43 44 647 93.20% 72 5 392
0259 East Lake Elementary 257 46 352 655 46.26% 56 12 180
1801 East River High 855 171 742 1,768 58.03% 23 42 488
5841 Eccleston Elementary 353 8 116 477 75.68% 36 4 325
0121 Edgewater High School 785 1M 685 1,681 56.67% 46 33 523
0214 Endeavor Elementary 363 73 342 778 56.04% 53 25 213
0681 Engelwood Elementary 404 13 132 549 75.96% 60 3 359
0032 EsteemAcademy 0 0 0 0 0.00% 26 0 0
0671 Evans High 1,520 108 290 1,918 84.88% 2 43 991
0764 Excel High 344 29 79 452 82.52% 1 10 244
0181 Fern Creek Elementary 274 11 65 350 81.43% 49 3 223
1971  Forsyth Woods Elementary 660 40 47 747 93.71% 38 13 471
1611 Frangus Elementary 452 72 114 638 82.13% 31 19 279
1662 Freedom High Schoot 1,470 308 1,217 2,995 59.37% 16 130 693
0245 Freedom Middie 751 128 240 1,119 78.55% 31 43 392
0591 Gateway 59 0 9 68 86.76% 2 1 32
0571 Glenridge Middie 608 77 692 1,377 49.75% 4 25 412
1681 Gotha Middle School 535 74 600 1,209 50.37% 51 30 319
0191 Grand Avenue Elementary 193 1 68 262 74.05% 9 0 183
0881 Hiawassee Elementary 685 34 44 763 94.23% 70 7 464
1461 Hidden Oaks Elementary 267 52 227 546 58.42% 42 33 158
0201 Hillcrest Elementary 145 20 296 461 35.79% 33 15 105
0011 Hospital Homebound 22 3 34 59 42.37% 0 1 19
0131 Howard Middle 452 53 151 656 76.98% 1 15 323
1351 Hungerford Elementary 227 7 40 274 85.40% 24 3 206
1191 Hunters Creek Elementary 309 72 434 815 46.75% 109 26 186
0381 Hunters Creek Middie 387 128 613 1,128 45.66% 25 49 195
0152 Innovations Middle School 141 1 15 167 91.02% 0 3 104
1421 Ivey Lane Elementary 276 7 48 331 85.50% 63 0 259
1111 Jackson Middie 1,065 100 160 1,325 87.92% 138 41 707
1081 John Young Elementary 470 69 196 735 73.33% 65 45 287
5711 Jones High 664 73 56 793 92.94% 2 22 424
0211 Kaley Elementary 158 15 63 236 73.31% 38 14 120
1791 Keenes Crossing Elementary 181 32 576 789 27.00% 56 18 118
0311 Killarney Elementary 340 25 64 429 85.08% 66 20 278
0221 Lake Como Elementary 171 12 84 267 68.54% 43 9 119
0241 Lake Gem Eiementary 699 84 116 899 87.10% 80 63 477
0301 Lake George Elementary 351 52 187 590 68.31% 62 19 246
1951 Lake Nona High 721 166 831 1,718 51.63% 10 47 403
1931 Lake Nona Middle 456 117 612 1,185 48.35% 10 38 250
0521 Lake Silver Elementary 364 36 250 650 61.54% 62 12 245
1221 Lake Sybelia Elementary 315 35 301 651 53.76% 19 1" 211
0651 Lake Weston Elementary 377 12 136 525 74.10% 29 3 339
1571 Lake Whitney Elementary 79 14 541 634 14.67% 26 2 61
0561 Lakemont Elementary 321 43 385 749 48.60% 69 12 236
0352 Lakeview Middle 577 101 671 1,349 50.26% 56 25 363
0141 Lakeville Elementary 533 68 277 878 68.45% 86 26 352
0851 Lancaster Elementary 773 38 43 854 94.96% 36 6 549
0213 Lawton Chiles Elementary 539 72 168 779 78.43% 61 58 344
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0581 Lee Middle 518 B1 189 848 BD.D7% 26 10 427
0242  Legacy Middlz 518 93 261 873 70.10% 14 52 310
15651  Libery Middig B17 130 163 1,110 85.32% KR! 16 521
0040 Life Skills Center (Orange) 131 3 15 149 £0.93% 4} 1 83
1141 Little River Clementany 322 56 66 444 B85.14% g4 24 205
0421 Lockharn Elemantary 396 26 59 481 87.73% 15 14 2G6
0721  Lockhar Middle 5789 G7 113 758 85. 1% 21 14 415
0821  Lovell Elementary 801 27 45 573 03.31% 45 14 469
1661 Magnolia School 149 9 16 174 90.80% 63 3 104
0731 Maitiand Middle 354 48 504 1.021 40.35% 16 16 2458
1321 Maxey Elementary 248 30 22 268 92.62% 16 8 163
0591 McCoy Elementary 377 27 33 637 94.82% 58 1 410
1041 Meadow Woods Elementary 485 63 51 589 91.49% 41 36 274
1381 Meadow Weods Middle 789 158 188 1,135 83.44% 17 35 433
1241 Meadowbrook Middla 882 47 58 897 44, 18% 52 3 586
0151 Memorial Middie 441 12 203 G55 39.05% 18 1 377
1021 Metro Wesl Elemantary BR3 123 481 1,512 67 63% 42 8z h3%
(61 Migrant Education 12 o 42 54 22.22% 0 ] 12
1553 Millenia Elermentary 728 58 104 891 8B8.33% 53 15 428
0791 Mallie Ray Elementary 522 4 91 617 85 .25% 24 | 494
1582 Moss Park Elermentary 276 BB 707 1,049 32 50% 41 22 175
0062 Map Ford Comrn. Chaiter 122 1 B 141 04 33% o 2 86
0092 New Choces 4 0 0 4 100.00% ] 0 3
0771  Morth {ake Park Elementary 344 5 549 1.073 30.524% 108 o1 22
1501 Cak Hil Elementary 408 34 BT 509 B6.B4% 38 ¥ 272
0691 (ak fAidge High 1,385 137 191 1,713 88 BS% g 38 772
0212 Qakshire Elermentary 547 84 104 735 85.85% 3 24 343
1531 Ccoee Elementary 544 T 21 B2G T4.46% 48 34 388
0252 Ccoee High 1.222 183 72 2277 61.70% 41 2 708
0342 Oceee Middle 8B 126 4§22 1,545 66.24% g0 a4 580
1682  OQdyssey Middie 471 121 327 014 B4.42% 29 33 245
1632 Olymgia High a7 158 1,735 2,791 37.84% 24 a7 533
1331 Orange Center Elementary 218 2 44 268 82.09% 49 0 209
0089  Orlando Science Middle School 156 28 238 473 IS 1% 0 21 102
0271 Orlo Vista Rlemeniary 360 Z 195 57 fed D9% =K 3 316
1691 Pacz 30 3 14 47 70.21% 0 0 29
0961 Palm Lake Elcmentary 196 az 397 G615 3545% 50 12 155
1491 Palmetto Elementary BG3 4 394 1,063 52.94% &6 =} G882
00563 Passparl MS 118 13 43 174 76.28% 0 29 &7
0901 Pefshing Elementary 203 12 165 384 56 43% 26 9 142
1671 Piedrment Lakes Middre 750 106 310 1,166 73.41% Bd 19 483
1541  Pinar Elgmentary 388 48 57 491 82.39% 28 & 269
4411  Ping Caslie Elementary 212 27 48 287 83.28% 11 g 138
0621 Pinc Hills 530 7 234 776 (39.20% 100 2 474
0165 Pinecrest Hreparatory Acadermy 70 4 61 138 54.81% c 1 58
0162 Pinegrest Preparalory Academy2 1 0 K 4 25.00% G a 1
0231 Fineloch Elementary 480 8 2758 743 652 .99% 43 a 412
0401 Pinewood Clementary €06 25 4z 673 ¥3.76% 4G 11 416
0251 Princeton Elementary 135 21 258 414 37 .68% 35 8 o8
00338 Princetas House Charer- ES 37 5 106 149 2B8.86% 0 4 27
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0113 Project Compass 19 0 9 28 67.86% 0 0 16
5891 Richmond Heights Elementary 236 3 51 290 82.41% 33 1 220
1431 Ridgewood Park Elementary 558 12 193 763 74.71% 83 7 503
0057 RIO GRANDE CHARTER 193 9 3 205 98.54% 0 0 141
0261 Riverdale Elementary 485 49 145 679 78.65% 26 1 332
1251 Riverside Elementary 493 33 101 627 83.89% 25 6 378
0921 Robinswood Middle 1,058 85 85 1,228 93.08% 29 17 662
0641 Rock Lake Elementary 210 4 57 271 78.97% 9 1 193
1011 Rock Springs Elementary 367 40 331 738 55.15% 97 16 237
0861 Rolling Hills Elementary 527 34 28 589 95.25% 52 8 377
1271 Rosemont Elementary 772 37 86 895 90.39% 60 14 603
1261 Sadler Elementary 570 26 148 744 80.11% 33 9 437
1731 Sand Lake Elementary 171 29 267 467 42.83% 88 5 110
1441 Shenandoah Elementary 281 41 251 573 56.20% 28 12 196
1621 Shingle Creek Elementary 708 14 407 1,129 63.95% 55 2 613
0392 Silver Star Center 64 4 10 78 87.18% 0 3 48
1703 South Creek Middle 641 140 254 1,035 75.46% 46 109 319
1031  Southwest Middle 535 65 609 1,209 49.63% 9 15 354
1341  Southwood Elementary 374 76 262 712 63.20% 67 27 208
0841 Spring Lake Elementary 409 57 71 537 86.78% 60 52 293
1771 Stone Lakes Elementary 168 48 568 784 27.55% 59 101
1371 Sunrise Elementary 88 19 426 533 20.08% 45 53
1776 Sunset Park Elementary 345 48 562 955 41.15% 84 29 203
0811 Tangelo Park Elementary 295 21 29 345 91.59% 28 3 219
0235 Thornebrooke Elementary 152 17 587 756 22.35% 27 2 108
0215 Three Points Elementary 633 42 42 717 94.14% 63 23 474
0361 Tildenville Elementary 375 44 77 496 84.48% 50 37 228
1631 Timber Creek High 780 180 2,018 2,978 32.24% 43 50 433
1991 Timber Lakes Elementary 266 55 452 773 41.53% 43 20 174
0122 Transition Center 36 0 6 42 85.71% 0 1 23
0090 UCP East Orange 50 13 118 181 34.81% 0 5 39
0065 UCP Holloway 73 9 62 144 56.94% 0 7 40
0070 UCP Pine Hilis 40 6 5 51 90.20% 0 1 29
0034 UCP Transitional Learning 8 2 7 17 58.82% 0 0 6
0431 Union Park Elementary 441 60 111 612 81.86% 22 29 311
0911  Union Park Middle 756 93 144 993 85.50% 13 26 482
0043 University Behavioral Elementa 5 0 17 22 22.73% 0 1 3
1001  University High 1,237 297 1,176 2,710 56.61% 14 85 733
0971 Ventura Elementary 731 41 78 850 90.82% 93 31 538
1752 Vista Lakes Elementary 455 91 486 1,032 52.91% 53 36 274
1151  Walker Middle 760 81 81 922 91.21% 36 21 476
5861 Washington Shores Elementary 425 9 68 502 86.45% 48 2 385
1051 Waterbridge Elementary 709 116 233 1,058 77.98% 48 66 402
1091 Waterford Elementary 257 52 428 737 41.93% 50 22 194
1542 Wekiva High School 1,075 180 801 2,056 61.04% 32 48 663
0232 West Creek Elementary 215 82 428 725 40.97% 56 19 125
0253 West Oaks Efementary 548 34 25 607 95.88% 49 13 364
1512 West Orange 9th 0 0 0 0 0.00% 1 0 0
1511  West Orange High 1,093 191 1,943 3,227 39.79% 105 54 623
1562 Westbrooke Elementary 201 35 388 624 37.82% 22 15 144
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1133 Westridge Middle 650 24 414 1,088 61.95% 10 12 487
1941  Wetherbee Elementary 434 86 130 650 80.00% 25 67 256
1361 Wheatley Elementary 305 8 48 361 86.70% 23 0 282
0322 Whispering Oak Elementary 568 109 745 1,422 47.61% 117 24 371
1231  Windermere Elementary 118 10 768 896 14.29% 87 4 89
1061 Windy Ridge Elementary 474 73 611 1,158 47.24% 73 22 319
1171 Winegard Elementary 569 39 57 665 91.43% 46 9 358
0302 Winter Park 9th ' 282 38 492 812 39.41% 4 7 186
1411 Winter Park Senior 693 136 1,565 2,394 34.63% 24 29 426
1751  Wolf Lake Elementary 451 86 594 1,131 47.48% 94 18 307
1702  Wolf Lake Middle 604 103 447 1,154 61.27% 51 27 385
1741 Wyndham Lakes Elementary 571 86 211 868 75.69% 77 47 323
0461 Zellwood Elementary 462 37 58 557 89.59% 87 5 332
Total: 95,627 12,056 65,261 172,944 62.26% 8,414 4,278 63,678
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Title | Federal Programs
2012/2013 School List

Schaal F&R | Pov. % Schoo! FAR | Pov. %

1|Acceleration Academy East 3281 92.92% £2|Meadowbrack Middle 960 95.05%

?|Acceleration Academy West =" 70 93.33% 53 [Memorial Middle 636 90.73%

3|Apopka Elementary**** 538| 76.13% 54 |Millennia Elementary 734 89.73%

4|Aspire Charter Academy 46| 90.20% 55|Mollie Ray Elementary 475 94 .43%

5|Azalea Park Elementary 560| 90.18% 56|Nap Ford Comm. Charter 118 94.40%

6|Bonneville Elementary 386| 74.44% 57 |New Choices 1] 100.00%

7 |Carvar Middle 717 89.18% 58|0ak Hill Elementary 407 B7.72%

g|Catalina Elementary 503| 90.63% 50|0ak Ridge High 1,621 B7.31%

g|Cheney Elementary 510( 80.11% 60| Oakshire Elementary 620 B5.684%
10|Cherckee School 100| 98.04% 61|Ccoee Elementary**** 600 75.85%
11|Chickasaw Elementary 681] 88.90% 62 |Orange Genter Elementary 274 B7.86%
12 |Colonial High**** 2,534| 79.34% £3|0Orio Vista Elementary 528 94 79%
13|Cenway Elementary 4801 78.18% 64 |Palimetto Elementary 966 91.65%
14|Cypress Park Elementary 250] 91.58% F5|Passport Charter**** 136 75.98%
15| Dover Shores Elementary 5001 80.39% 66 |Pinar Elementary 423 89.43%
16|Eagles Nest Elermentary 547| 92.55% £7|Pine Caslle Elementary 227 85.98%
17 |Eccleston Elementary 397] 932.19% £8|Pine Hills Elementary 677 94 03%
18|Engelwood Elementary 472| 90.84% 69| Pineloch Elementary G621 92.83%
19jEvans High 1,604| 83.32% 70|Pinewand Elemerntary 625 93.98%
20|Exeel High 269] 82.75% 71 |Richmond Heights Elementary 308 95.36%
21|Fern Creek Elementary 263| 81.93% 72| Ridgewaod Park Elementary 684 92.18%
22 |Farsyth Waoods Elementary 682| 93.30% 73 |Riverdale Elementary 512 78.89%
23|Frangus Elementary 501| 82.13% 74 |Riverside Elementary 531 84.69%
24 |Freedom Middle**** 883) 78.28% 75 |Robinswood Middle 1,136 93.04%
25|Gateway 58] 90.63% 76 |Rock Lake Elementary 234 895.51%
26|Grand Avenue 187] 98.42% 77 |Rolling Hills Elementary 541 95.75%
27 |Hiawassee Elementary 681] 95.19% 78|Rosemont Elementary 776 83.16%
28|Howard Middie 504| 76.95% 76| Sadler Elementary 837 92.72%
29|Hungerford Elementary 214] 93.86% 80| Shingle Creek Elementary 1,003 94.89%
30 [Innovations Middle School 171] 90.00% &1 [Silver Star Center 64 84.21%
31|lvey Lane Elementary 262] 97.40% 82|South Creek Middle**** 784 75.465%
321Jackson Middle 1,174| 87.55% 83|Spring Lake Elementary 468 86.83%
33|Jones High 758] 92.69% 84| Tangelo Park Elementary 276 87.07%
34|Kaley Elementary 164 78.47% g5|Three Points Elementary 659 94.01%
a5|Killarney Elernentary 358 84.83% 86| Tildenville Elementary 409 84 50%
36 |Lake Gem Elementary 739| 87.96% 87| Transition Center 30 893.75%
37 |Lake Weston Elementary 601| 94.35% 88|UCP Holloway"*"* 23 82.14%
38 [Lancaster Elementary 775| 94.76% 89(UCP Pine Hills 15| 100.00%
39|Lawion Chiles Elementary 576| 78.58% 80| Union Park Elementary 490 B1.94%
40|Lee Middle 708] 80.09% 91|Union Park Middle 839 85.79%
41|Libery Middle 955| 85.34% 92 |Ventura Elementary 731 91.26%
42 |Life Skilis Center **** 145| 75.13% 93| Walker Middle 841 91.02%
43 |Liftie River Elementary A52| B4 62% 94 |Washington Shares Elementary 424 9217%
44 [Lockhan Elementary 4171 86.51% 5| Waterbridge Elementary 807 77.60%
45|Lockhart Middle 652| 8512% g6 |west Oaks Elementary 566 a5 45%
46| Lovell Elementary 614| 92 89% 97 |Westridge Middle 998 94.60%
A7 |Magnalia School 145( 90 .63% 98 |Wetherbee Elementary 503 80.61%
48|Maxey Elementary 254| 92 03% 99 |wWheatley Elementary 377 96.67%
49|MeCoy Elementary 600| 94.19% 100|Winegard Elermentary 601 93.03%
50|Meadow Woods Elementary 498] 81.06% 101 |Wyndham Lakes Elementary 646 7573%
51|Meadow Woods Middle 9421 83.22% 102|Zellwood Elementary 492 89.28%

63.62% District Poverty for 2012/2013 School Year - 55,377 Students Served
****Indicates 8 Schools New to Title |
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Rank Order By %

Orange County Public Schools
Title | Federal Programs
2012/2013 School List

Date Cartain 2/17/2012

School F&R Pov. % School F&R Pav. %
1|Mew Choices 1] 100.00% 52|Aspire Chanter Academy 46|  90.20%
2|UCP Pine Hills 15 100.00% 53|Azalea Park Elementary 560 90.18%
3|Grand Avenue 187 98.42% 54|Cheney Elementary 510 90.11%
4|Cherokee School 100 98.04% &55|Innovations Middle Schaool 171 a0.00%
§|CQrange Center Elementary 274 97 86% 56| Millennia Elementary 734 89.73%
6|Ivey Lare Elementary 2621  97.40% 57|Pinar Elementary 4231 89.43%
7 |Wheatley Elementary 377 9B.67% 58|zellwoad Elementary 432 89.29%
8|Hiawaszee Elementary G681 95.19% 59 |Carver Middla 717 89.18%
9(Ralling Hills Elementary 541 95 75% &0 |Chickasaw Elementary 681 88.80%

10|Rock Lake Elementary 234 9551% £1|Oak Hill Elementary 407 B7.72%
11|wWest Oaks Elementary 566 95.45% 62 |Lake Gem Elementary 739 87.58%
12|Richmond Heights Elementary 308]  95.35% 63[Jackson Middle 1174 87 .55%
13|Meadowbrook Middle 960|  95.05% 84|0Oak Ridge High 1,821 87.31%
14|Shingle Creek Elementary 1,0031  94.89% 65| Tangelo Park Elementary 276 87.07%
15|0rlo Vista Elementary 528 94.79% 66| Spring Lake Elementary 468]  86.83%
16|Lancaster Elementary 7758 a4 . 76% 67 |Lockhart Elementary 417 86.51%
17|Weslridge Middle 998 9460% 68 |Pine Castle Elementary 227|  85.98%
18|Mollie Ray Elementary 475 Q4. 43% 89|Union Park Middle 839 85.79%
19|Nap Ford Comm. Charter 118 94.40% 70|0akshire Elementary 520 85.64%
20|Lake Weston Elementary A01 94 35% 71|Liberty Middle 955 85.34%
21 [MeCoy Elementary 600 94.19% 72 |Locktart Middle 652 85.12%
22[Pine Hills Elementary 677 94.03% 73| Kiltarney Elermentary 353 84.83%
23|Three Points Elementary 659  94.01% 74|Riverside Elementary 531 B4.69%
24|Pinewaod Elementary 625] 93.98% 75 |Liltle River Elementary 352 84.62%
25|Hungerford Elementary 214 93.86% 76 |Tildenville Elementary 403| 84.50%
26| Transition Center 30 93.75% 77|3ilver Star Center 64 84.21%
27|Acceleration Academy West **™ 70 93.33% 78|Evans High 1,604 83.32%
28| Forsyth Woods Elamentary GE2 93.30% 73 |Meadow Woods Middle a42 83.22%
28| Eccleston Elemeantary 3g7( 93.19% 80 |Excel High 259 B82.75%
30|Rosermont Elementary 776 93.16% 81|UCP Holloway"**" 23 82.14%
31 |Rabinswood Middle 1,136 93.04% &2 |Frangus Elementary 501 82 13%
32| Winegard Elementary 601 93.03% 53|Union Park Elementary 450 81.94%
33| Acceleration Academy East 328 02.92% 84 |Fern Creek Elementary 263 81.83%
34|Jones High 758 92.89% 85| Wetherbee Elementary 5031 80.61%
35|Lavell Elementary 614 92.89% 86]1Dover Shores Elementary 5001 80.39%
36| Pinelock Elementary 621 92 B3% 87 |Lee Middle 708 80.09%
A7 Sadlar Elementary 637 92 72% 8B |Colonial High**** 2,534 79 34%
a8|Eagles Nest Elementary 547 92.55% g4 |Riverdale Elemeantary M2 78.85%
a%|Ridgewood Park Elementary 684 9218% g0 |Lawton Chiles Elementary 76| T78.58%
40|Washington Shores Elementary 424 92 17% 91 |Kaley Elementary 164 78.47%
41|Maxey Elementary 254 92.03% g2 |Freedom Middle*""* 883| 78.28%
42|Palmetto Elementary 066] 91.65% 83|Conway Elementary 430 78.18%
43|Cypress Park Elementary 2501 91.58% 94|Waterbridge Elementary BO7| 77.60%
Ad|Ventura Elementary 731 891.26% 095|Howard Middle 504 76.95%
A5|Meadow Woods Elementary 499 81.06% 96| Apopka Elementary™*™* 539 76.13%
46|walker Middle 8411 21.02% 97 |Pagsport Charter***” 136]  75.98%
47 |Engelwood Elementary 472 a0,94% 98|Ocoee Elementary™ ** 600 75.85%
Ag|Memarial Middle 636 90.73% 99|Wyndham Lakes Elementary 646 75.73%
49| Cataiina Elementary 503 90.63% 100|South Creek Middie**** 784 75.46%
50| Gateway 58| 9063% 101|Life Skills Center " " 145 75.13%
51 [Magnolia Schaop! 145 90.63% 102 |Bonneville Elementary 396 74.44%
£63.62% District Poverty for 2012/2013 School Year - 55,377 Students Served
*+*Indicates 9 Schools New to Title |
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Orange County Public schools/ Title | Federal Programs
2012 - 2013 Schools Alpha by Grade level with Poverty %

&7 Elementary Schools

| School | Pov. %

1 Apopka ES*** 76.13%

2 Azalea Park ES 50.18%

3 Bonneville ES ™ 74.44%

4 Catalina ES 90.63%

5 Cheney ES 90.11%

B Chickazaw ES 88.90%

7 Conway ES T8.18%

& Cypress Park ES 91.58%

9 Dover Shores ES 80.39%
10 Eagles Mest ES 92.55%
11 Eccleston ES 93 19%
12 Engelwood ES 90.94%
13 Fern Creek ES 81.93%
14 Forsyth Waods ES 93.30%
15 Frangus ES B2.13%
16 Grand Avenue HE. 42%
17 Hiawazzee ES 96.19%
18 Hungerfard ES 93.86%
189 Ivey Lane ES 97.40%
20 Kaley ES T8.47%
21 Killarney ES B4.83%
22 Lake Gem ES 87.56%
23 Lake Westan ES 94.35%
24 Lancaster ES 94 76%
25 Lawton Chilgs ES TR.58%
26 Little River ES B4.62%
27 Lockhart ES 86.51%
28 Lovell ES 072 89%
29 Maxey ES 92.03%
30 McCoy ES 94.19%
31 Meadow Woods ES 91.06%
32 Millennia ES B 73%
33 Mollie Ray ES 84.43%
34 Dak HIlES B7.72%
35 Qakshire ES 85.64%
36 Ocoee ES* 75.854%
37 Drange Center £8 97.86%
38 Orlo Vista ES 94,79%
32 Palmetto ES 91,65%
40 Pinar ES 59.43%
41 Pine Castle ES B85.98%
42 Pine Hills ES 94.03%
43 Pineloch ES 92 83%
44 Pinewood ES 93.98%
45 Richmond Heights ES G5.36%
46 Ridgewood Park ES 52 18%
47 Riverdale ES 78.89%
48 Riverside ES 84.69%
49 Rock Lake ES 95.51%
50 Ralling Hills ES 895,75%
51 Rosemont ES 93.16%
52 Sadler ES a2.72%
53 Shingle Creek ES 94.89%
54 Spring Lake ES B6.83%
55 Tangelo Park ES 87.07%
58 Three Points ES 94.01%

63 .62% District Poverty Average for the 2012/2013 School Year - 55,377 Students Served

Elementary Cont.

[ School | Pov. %
57 Tildenville ES 84,50%
58 Union Park ES 81.94%
549 Ventura ES 91.26%
80 Washington Shores ES 92.17%
61 Waterbridge ES 77.60%
62 Wast Oaks ES 85.45%
63 Wetherbee ES B0.61%
64 Wheatlsy ES 96 67%
65 Winegard ES 93.03%
86 Wyndham Lakes ES 79.73%
67 Zellwond ES 89.29%

| 15 Middle Schools |
68 Carver MS 89.18%
68 Freedom M3 78.28%
70 Howard M5 76.95%
71 Jackson M5 a7.55%
72 Lee MS 80.09%
73 Liberty MS 8534%
74 Lockhart MS 85 12%
75 Meadow Woods MS 83.22%
76 Meadowbrook MS 95.05%
77 Memarial MS 90.73%
78 Robinswood MS 93.04%
79 South Creek M5 " 75.46%
80 Union Park MS 85.79%
81 Walker MS 21.02%
82 Westridge M3 94 BO%
[ 4 High Schoaols |
83 Colonial High**** 79.34%
84 Evans High 83.32%
85 Jones High 92.89%
86 Oak Ridge High 87.31%

7 Charter Schools

87 Aspire Charter

88 Innovations Middle School
89 Life Skills Genter~*

90 Nap Ford Comm. Charler
491 Passport Charter™™*~

92 UCF Holloway""**

93 UCP Pine Hills

90.20%
90.00%
75.13%
94 .40%
75.98%
B2.14%
100.00%

5 Alternative Education Centers

94 Acceleration Academy - East

95 Acceleration Academy - West""**

96 Excel H3
97 New Choices
98 Transition Center

02.92%
93.33%
82.75%
100.00%
93.75%

4 Exceptional Education Centers

99 Cherckee
100 Gateway
101 Magnolia
102 Silver Star

=+ PiliAatas % B3R 200400 Title |
=~ Indiddsgs &andfathered

98.04%
90.63%
90.63%
84.21%

Pate Certair
2/17/1:



lLearning Carmmunities

OCPS/Title | Federal Programs

2012 - 2013 Title | schools

Date Certain:

2/17/12

Narth

Southeast

Southwest

East

West

Dr. William Gordon - AS

Or. lames Lawson - AS

Dr. Cathy Pope - AS

Maria Vaozquez - AS

Shirley Cowans- AS

Patricia Fritzler - EAD

John Rudzik - EAD

Deborah Brown- EAD

John Wright - EAD

Gregary Moody - EAD

4Q7-532-7970 A07-317-3745 J07-318-3111 407-737-1490 407-905-3200

20 Title 1 Schools 20 Title 1 5chools 19 Title ! Schoals 11 Title | Schools 16 Title | Schools
APDOPKA ES**** Andover ES Bay Meadows ES Aloma ES Citrus ES
Clarcona ES CONWAY ES CATALINAES Avdubon Park ES Dillard Street ES
Clay 5prings ES CYPRESS PARK ES DOVER 5HORES ES Avalon £5 FRANGUS ES
Dream Lake ES Durrance ES Dr. Phillips ES AZALEA PARK ES HIAWASSEE ES
FERN CREEK ES Hidden Daks ES EAGLE'S NESTES BONNEVILLE ES** IVEY LANE ES
HUNGERFORD ES Lake Gearge ES ECCLESTON ES Brookshire ES Keene's Crossing ES

KILLARNEY ES LANCASTER ES Endeavor ES Camelot ES Lake Whitnay ES
LAKE GEM ES MECOY ES GRAND AVENUE ES5 Castle Craak ES MAXEY ES

Lake Silver ES MEADOW WOODS ES Hillcrest ES CHENEY ES MeatroWest ES

Lake Syhelia €5 Moss Park ES Hunter's Creek ES CHICKASAW ES MOLLIE RAY ES
LAKE WESTON ES Morthlake Park John Young ES Calutmhbia ES OAK BILL ES
Lakeville ES COAKSHIRE ES KALEY ES Cypress Springs ES OCOEEES****
LOCKHART ES Pershing £5 Lake Coma ES Dearwood E5 ORANGE CENTER ES
LOVELLES PINAR ES MILLENNIA ES Dommerich ES ORLO VISTAES
PINEWOOD ES PINE CASTLE E5 Palm Lake ES East Lake ES PINE HILLS ES
Princeton ES Shenandaah ES PALMETTQ ES ENGELWOOD E5 ROCHK LAKE ES
RIDGEWQOD PARK ES Southwood £5 PINELOCH ES FORSYTH WOODS ES Tharnebrooke £5
RIVERSIDE ES THREE POINTS ES RICHMOND HEIGHTS ES Lakemont ES TILDENVILLE ES
Rock 5prings ES VENTURA ES SADLER ES LAWTQN CHILES ES WASHINGTON SHORES E5

ROLLING HILLS ES

Vista Lakes ES

Sand Lake ES

LITTLE RIVER ES

WEST OAKS ES

ROSEMONT ES WETHERBEE ES SHINGLE CREEK ES RIVERDALE ES Westbrooke ES
SPRING LAKE ES WINEGARD ES Sunset Park ES Stone Lakes ES Whispering Oak ES
WHEATLEY E5 WYNDHAM LAKES ES TANGELO PARK E5 sunrise £ Windermere ES
Wolf Lake ES WATERBRIDGE E3 Timber Lakes ES

ZELLWOOD ES

west Creek £5

UNION PARK E5

Waterfard ES

Biankner K-8

Windy Ridge K-8

Arbor Ridpe K-8

Apopka MS Conway M5 Chain of Lakes M5 Aridgewater MS
LEE MS JACKSON MS FREEDOM M5**™" Avalon MS CARVER M5
LOCKHART M5 Lake Nona M5 HOWARD M5 Carner Lake M5 Gotha M5
MEADOWRBROOK M5 LIBERTY M5 Hunter's Creck M5 Discovery M5 Lakeview M5
Pizcdmont Lakes M5 MEADOW WQODS M5 |MEMDRIAL MS Glenridge MS Ocoge M5
Waolf Lake M5 Odyssey MS Southwest M5 Lepacy M5 ROBINSWOOQD M5

SOUTH CREEK M5¥**+ {WESTRIDGE M5 Maitland M5

WALKER M5 UMION PARK M5
Apopka HS COLONIAL HS**** Boone HS East River HS Ocaee HS
Edpewater H5 Cypress Creek HS Dr. Phillips HS Timber Creck HS Olympia HS
EVANS H$ Lake Nona HS Freedam HS tniversity HS West Orappe HS
Waekiva HS OAK RIDGE H5 JONES HS Winter Park HS

Other Centers Served by Title | {16 5chaaols)

ACCELERATION ACADEMY-EAST EXCEL H5 LIFE SKILLS CENTER**** NEW CHOICES ACADEMY TRANSITION CENTER
ACCELERATION ACADEMY-WEST** % |GATEWAY MAGNOLIA PASSPORT CHARTER *** UCP HOLLOWAY* " **
ASPIRE CHARTER INNCVATIONS M5 NAP FORD CHARTER SILVER STAR CENTER UCP PINE HILLS

CHEROKEE

63.62% District Poverty for 2012/2013 School Year - 35,377 Students Served

Title 1 Schoals wre Cupitad and Bold - #%5#

Indicates @ New Title [ Schoods for 2012-2013

“ - Indicates Grandfathered

www, LS Nnet/es/services/suppart/title
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Alpha Order by School

2012/2013 Orange County Public Schools

All Schools Poverty Percentages

Date Cerlain 2417712

102 Title | Sehools in Red - ****Indicates Schools New o Title |

63.52% Distridt PAWAIIHE S3448 5509105 udents Served

*Indicates Grandiathered

Page 113

School Pav, % School Pov, % Schaol Fov. %
1|Acceleration Academy BEast 92.92%, 71 Haspilal Homebound 33_4% 139 |Pine Castle Elemoentary B5.98%
2|acceleration Academy West =" 93.33% T2 Howard Middie 76.85% 140|Ping Hills Elesicntlary 94.03%
3 [aloma Elcmentary §4.44% 73 Hungerlord Elementary 93 86% 141 |Binecrest Preparatory Academy 51.11%
4 [Andover Elemantary 53.53% 74 |Hunlers Creek Elementary AT B87% 142 |Pinecrast Preparatory Academy2 20.60%
BlApopka Elementary™™"" TE.i3% 75 |Hunters Creek Middle 45 09% 143|Fineloch Elementary 92.83%
§ |Apopka High 53.42% 76 [Innovations Middlc School 50.00% 144 |Finewond Elemaentary 92.93%
7 |Apopka Middle 73.01% 77 [Wwey Lane Elementary 97.40% 145 |Princeton Elementary 37.08%
§|Arbor Ridge K-8 43.98% 78 [ackson Middle B7.65% 14G|Princeton House Charer - ES 27.27%
q|Aspire Charter Acadomy 90, 20% 79 |.John Young Elemeniary 73.03% 147 |Project Compass 71.43%

1{) |Audubon Elementary 40.11% B0 |Jones High 92 89Y%; 148|Riclimond Heights Elementary 95.36%
11 |Avalon Elementary 25 48% 81|Kaley Elemoentary 78.47% 149 |Ridgewoad Park Blamantary 92 1B%
12 [Avalon Middle 42.13% B2 |Keenes Crossing Elementary 27 .45%, 150 Rivordale Elementary 78.89%
13|Azatea Park Elementary S0.18%, B3 |Killarney Blomentary 84.83% 151 [Riverside Elementary B4.69%
14 |Bay Mcadows Elementary 32.94% B4 |Lake Como Elementary G5 70% 152 |Robinswood Middle 93.04%
15 |Blankner K-6 34.91% B5|Lake Gom Elemontary B87.56% 153 |Rock Lake Elemantary 845.51%
16 |Banneville Elementary ™ 74.44% 85| Lake George Elementary a7.01% 154 |Rock Springs Elementary 54.67%
17|Boane High 41 .64% B7|Lake Nona High 50.87% 1595]|Rolling Hilis Elementary 95.75%
18 |Bridgewater Middle 30 .70% B8} Lake Nona Middle 47.98% 4156 |Rosemont Elementary 93.16%
19|Brogkshire Elemeniary 36.20% BA|Lake Silver Elementary £2.56% 137 |5adler Elornuentary 92.72%
20|Camelot Elemenlary 50.00% 50 [Lake Sybelia Elementary 51.85% 158 |Sand Lake Elomentary 44 42%
21|Carver Middle RO_1BY%, 01 |Lake Weston Elementary 94 35% 158 |5henandoah Elementary 55.34%
22| Castle Creck Elamontary 71.28% 92 |Lake Whitney Elementary 13.05% 160 |Shingle Crock Ebementary 94 3%
23[Catalina Elernentary 90.53%: 93 |Lakemont Elemantary 49.33% 161 |Silver Star Center 84.21%
24 |Ceriral Florida Leadorship Acadomy 47.54% 94 |Lakeview Middle 50.00% 162|South Creck Middie* 75.46%
25 Cham of Lakes Middle §3.99% a5 |Lakevile Elementary G8.04% 163 |5oulhwest Middle 49,33%
26|Cheney Elementary 90, 11% 96 H.ancaster Elementary 94.76% 164 | Soulhwood Elementary 62.66%
27 |Cheroken School 98.04% 97 |Lawton Chilas Elementary 78.53% 16G515pring Lake Elementary B6.83%
28 |Chickasaw Elementary BR Q0% 98 |Lece Middle 80.09% 166! 5tone Lakes Elamentary 26.01%
24| Citrus Elemaniary £3.58% 99 |Legacy Middle 70.03% 167 Sunrise Elementary 19.28%
20 |Clarcona Elementary 56.02% 100 [Liberty Middic 85.34% 168 {Gunsat Park Elemertary 41.38%
31| Clay Springs Elomonlary B0.05% 101 |Life Skitls Center =" 75.13% 169 Tangelo Park Elementary B87.07%
32 [Coloniul High™" 79.34% 102 [Little River Elementary 84.62% 170 |Thomebrooke Elementary 21.90%
33|Columiia Elementary £3.53% 103 |Lockhart Elementary B86.51% 171|Thren Points Elomentary 94.01%
34 |Conway Elzmeantary 78.18% 104 |Leckhart Middle 85.12% 172|Tildenville Elermentary 84.50%
35 |Conway Middle 62.50% 105 |Lovell Elementary 52 89% 173|Timber Cresk High 31 43%
36 |Corner Loke Middie G0.31% 108 |Magnolia Sthacl 40.63% 174 | Timber Lakes Elementary 40,68%
37 |Cypress Creak High £5.62% 107 [Maitland Middle 30.98%, 175 | Transition Canter 83.75%
34 |Cypress Park Etesventary 91.58Y% 108 |Maxey Elementary 92.03% 176 |UCP Easl Orange 33.98%
39| Cypress Springs Elamentary 44 57% 108 [McCoy Elementary 94,19% 177 |BCP Holloway ™" B2.14%
40| becrwaod Elementary 46.53% 110IMendow Waods Elementarny 31.06% 178|UCP Ping Rills 100.00%
41 |Dillard Street Elementary 70.51% 111 |Meadow Waads Middle 83.228% 179{UCE Transitional Learning 58.82%
42| Discovery Middle 38,458, 142 |Mradowbrook Middle 9E.Q08%, 180 |Union Park Elemontary B1.94%,
43| Commerich Elementary 25.61% 113 |Memorial Middle 90.7 3% 181 |Union Park Middle RA.79%,
44 |Dover Shares Elermontary £0.29%, 114 |Metrowest Elementary B7.92% 182 |University Behavioral Elomentary 20.00%
45]0r. Phillips Elementary 29.95% 115 [Migrani Educalion 0.00% 183 | Universily High 56.33%
4G |0r. Philhps High 48.48% 116 |Millennia Elementary 89.73% 184 [Ventura Elementary 91.26%
A7 |Dream Lako Eleimentary 64_86% 117 |Muollic Ray Etementory 84.43% 185\ Vista Lakes Elementary H53.92%
45 |Durrance Elementary 14.81% 118|Moss Park Elemenlary 31.92% 186 {Walker Middle 54.02%
A9 |Eagles Nest Elemontary 92 K59, 119 |Nap Fard Camm, Charter a4, 40% 187 |Washkinglon Shores Elementary 92 17%
5(|Easl Lake Elemeniary 46,13% 120 |New Choices 100.009; 188 |Waterbridge Elenontary 7760,
51 [East River High 57.72% 121 [Nordh Lake Park Elementary 39.80% 189 [Vvaterford Elomentary 42 32%
A2 |Eccleston Elemivntary 93.19%, 122 |0ak Hili Elementary B7.72% 198 | Wekiva Migh 60.15%
53 |Edgewater High 57.14% 123|0ak Ridge High B7.31% 191 |West Creek Elementary 40.40%:
54 |Endeavar Elementary 56.01% 124|Qakshire Elementary B5.64% 1492 |West Qaks Elamentary 95 45%
55|Engolwond Elemantary 90,945, 125|Qcnoe Elomentary*™** 75.85% 1493 [West Crange High 39.83%
56 |Esleem Academy 0.00% 126|Cceee High 51.65% 194 |Westbrocke Elementary 37.06%
A71Evans High 83.32%, 127 10coee Middle 55.95% 145 |Westridge Middle 84 .60%
af|Excel High B2.75% 128 Ddysﬂcy_Middle £53.90% 196{Wotherbee Elementary §0.61%
sg|Faern Crook Elomontary BE1.93% 129 0lympia High 37.93% 1897 |Wheatley Flementary 96.67%
50|Forsyth Woads Flementary 93.30% 130 |Qrange Center Elemantary 97.86% 198 | Whispering Oak Elementary 47.86%
B1|Frangus Elnmentary §2.13% 131|2rlando Science Middle School 38.72% 199 | Windermerg Elementary 14.15%
&2 |Freedom High f49.18% 132 |Orlo Vista Elementary 94.79% 200 Vindy Ridge K-8 A6 17%
B3|Frecdom Middies - T8.28% 133 |Pace 68.88% 201 [Winegard Elamentary 93.03%
G4 |Gateway School 90.63% 134 |Palm Lake Elernemtary 34.79% 202 [Winter Park Blh 39.86%
G5 |Glenridga Middle 44 .46% 135 |Paimetioc Elemantary 491.65% 203 |Winter Park High 34.75%
B6 |Gotha Middle 50.08% 136 [Passpont MG 75.98% 204 |Walf Lake Elementary 44, 50%
&7 |Grand Avenue 938 42%, 137 |Pershing Elementary 56.01% 205 Walf Lake Middle 60.37%
68 |Hiawasser Elementary 96.19% 138 |Piedmant Lakes Middla 72.85% 206 |Wyndhan Lakes Elementary 75.73%
59 |Hidden Qaks Elemenlary 56.56% 138|Pinar Elermentary £9.43% 207 |2elwood Elementary 89.29%
70 |Hilicrest Elomentary 35.59%



(Intentionally
Left Blank)



Title 1 AVID Enroliment for 2011-2012
Jones- Evans- Oak Ridge- Colonial AVID Feeder Pattern

Colonial High 7 164 5l 2 21 97NA INA NA

Evans High 16 389 50 74 123 128|NA NA NA
Jones high 5 90 16 23 22 33|NA NA NA

15 289 49 66 91 82{NA NA NA
Carver Middle Not an AVID Site
Howard Middle 9 142|NA [NA NA NA | 44 45 55
Lee Middie Not an AVID Site
Liberty Middle 3 83[NA NA NA NA 22 24 19
Meadowbrook Middle 6 101|NA NA NA NA 70 3 0
Memorial Middle 3 59{NA NA NA NA 22 15 20
Robinswood Middie 9 199]NA NA NA NA 67 127 138
Stonewall Jackson Midd 12 238INA NA NA NA 73 73 61
Union Park Middle 11 214|NA NA NA NA 79 78 88
Walker Middle 6 143]NA NA NA NA
Westridge Middle 11 222INA NA NA

SCHOOLTOTALS: |

*Each grade level is reported st the beginning of the year and as changes are made we update internally so the "2011-1012 # of students" is the
most accurate number for total enroliment
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Orange Education Support Professionals Association

1020 WEBSTER AVENUE » ORILANDQ, FLLORIDA 32804
TELEPHONE (407) 299-3313 » FAX {(407) 290-8799

July 23, 2012

Dr. Barbara M. lenkins
Superintendent

Orange County Pullic Schools
445 W, Amelia 5t

Oulando, FLL 32801-1129

Dxear Dr. Jenkins:

On behalf of the Orange Fducation Support Profussionals Association (O1SPA), [ endorse the grant proposal called
THE I Aveeleraiing our Momenitin as subimitled by the School Boaed of Orange County, Florida/Orange County
Public Schools (QCPS) o the U5, Department of Education under the Teacher Incentive Fund (T1F) grant program.
OFESPA represents education support professionals, and is affiliated with the Florida Bducation Association (FEAY,
the National Lducation Association (NEA), the American Federation of Teachers (A1TY and the AFL-CLO. lHaving
participated in the preliminary discussions for this proposal, we will contribute to its [ull planning year and
implementation,

OESPA supponis the OCPS plans under the TIF grant program 1o emphasize STIEM for targeted high need schools,
We understand that this program will include a planning year with key stakeholder invelvement, including the input
of paraprofessional classifications. The plan will pravide an opporauity for paraprofessionals to carn performance
pay for their clforls that lead o improved student achicvement in high need Title I elementary sehools, and 1o create
some STEM-focuscd support positions to expand the efforts of vertlical integration. OLSPA docs maintain our right
to negoliate those areas thal are elearly defined within our collective borgaining agreciment and applicable state and
federal statutes.

OESPA will support the QULI'S 10 1 Accelerating our Momentunr initiative by:

o Informing paraprofessionals about opporlunities to participate in the development of a STEM- emphasized
PBCS during the planning year.
o Providing representation on the QUPS T 111 Accelerating our Momentton Advisory Council over the
five-year grant period.
o Sharing information with OESPA membership on the annual resulis ol paraprofessional particijration in the
QCPS TIF I Accelerating aer Momentunr propram and their impact on student achicvement,
If you need [urther information, please contact wie by telephone at 407-299-3313 or by e-mail at
BiTLbunaphves o Hecidac o, Thank you for this apperiunity to collaborate in support of our Orange Connty

pacaprofessionals and students.

Sineerely

(b)(6)

ilfant-Muyiphreys™  {/
President U

AN AFFILIATE OF FREA, NEA, AFT AND AFL-CIO
WWW.0eSPa. DI

ik
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“% - ORLANDO
Y SCIENCE

CENTER

777 East Princetan Street, Oriando, FL 32803 « Phone 407.514.2000 - Fax 407.514.2277 » www.osc.org

| Orange County Public Schools (OCPS)
Attn: Curriculum Services
445 W. Amelia Street
Orlando, FL 32801
July 24, 2012,
Dear Ms. Milano,

It is my pleasure to offer this letter of support of the broposed TIF HI: Accelerating our Momentum.

. The Science.Center.views.this.grant praposal.as.an opportunity.to_extend the STEM initiativesthat ..

we've partnered with OCPS on over the past 2 years. The Central Florida Community seeks to
increase its stake in industries that have a positive impact on the world, and the Science Center plays
an important role in meeting these needs for our Central Florida families. For parents, they need a
place where they can enjoy quality time with their children and reinforce good educational habits. For

~ youth, OSC provides camps, workshops, scout programs, overnights, youth volunteerism, and other-
out-of-school programs that foster critical thinking skills and inquiry-based learning that compliment
formal education. For schools, we offer teacher support and training, guided field trips, experimental
Jabs and offsite programming that not only support Florida’s Sunshine State Standards (SSS) in Math
and Science, but also help teachers prepare students for the Florida Comprehensive Assessment Test
(FCAT). :

We believe that the “Engineering Our Future” initiative and the STEM fieldtrips will not only
compliment the project being proposed, but it will also lay the foundation for tomorrow’s STEM .
workforce. Since itsinception, these STEM initiatives have grown such that OSC has considered
STEM Education as an “academic pillar” within its educational and exhibit offerings.

Mariel, thank you for your invitation to participate in the Accelerating Our Momentum project, and
we look forward to continuing the great STEM work ahead of us.

Sincerely,

/ﬁ/h e

£ Otlanda Stience Corter

PR/Award # S374B120010
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CENTRAL FLORIDA STEM EDUCATION COUNCIL

From:  Mr. Bruce Furino, President, Central Florida STEM
Education Council (CFSEC)

To: Mariel Milano, P-SELL and STEM Coordinator, EZ){}PS

Date: 7125112

Subj:  Letter of Support

On behalf of the Central Florida STEM Education Council (CFSEC), we support the
efforts of OCPS to advance STEM education in Central Florida. CFSEC is committed to
‘Advocating, Cammumaatmg and Cacfﬁmaﬁng on behalf of STEM Education in Central
Florida" and works through its member organizations in support of educational learning

that strengthens workforce needs.  We work closely with our Educator Advisory
Committee that consists of STEM coordinators from local school districts (to include
OCPS]) to better understand their STEM education resource needs while conveying to
them changing workforce requirements. Further, we continue to explore how to
integrate the formal | STEM curriculum with the informal STEM programs offered by
CFSEC members in support of our mission.

(b)(6)

BRUCE FURINO
President, CFSEE inc.
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FLORIDA DEPARTMENT OF EDUCATION

Gerard Robinson

STATE BOARD OF EDUCATION Commissioner of Education

KATHLEEN SHANAHAN, Chair
ROBERTO MARTINEZ, Vice Chair

Members

SALLY BRADSHAW

GARY CHARTRAND

DR. AKSHAY DESAt
BARBARA S. FEINGOLD

JOHN R. PADGET

March 21, 2012

Mr. Richard Collins

Orange County School District
445 West Amelia Street
Orlando, 32801-1129

Your indirect cost proposal for fiscal year 2012-2013 has been reviewed and the restricted rate of
2.21% and unrestricted rate of 13.87% is approved with an effective date of July 1, 2012 through
June 30, 2013.

If you have any questions please call Don Crumbliss at (850) 245-9214.

Sincerely,
(b)(6)

Norman Holley

NORMAN V. HOLLEY
ASSISTANT DEPUTY COMMISSIONER, BUREAU OF THE COMPTROLLER

325 W. GAINES STREET * SUITE 914 « TALLAHASSEE, FLORIDA 32399-0400 - (850) 245-0401 » Fax (850) 245-9220
www.fidoe.org
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FA 469

DISTRICT SCHOOL BOARD OF ORANGE COUNTY
CERTIFICATION AND REQUEST FOR AUTHORIZED INDIRECT COST RATE

PLANB

| certify that the information coritained herein has been prepared in accordance with the instructions issued by the State of Florida Department of
Education, conforms with the criteria in OMB Circular A-87, EDGAR, and CFR, Title 34, and is correct to the best of my knowledge and belief. No
costs other than those incurred by this agency have been included in the indirect cost rate application. The same costs that have been treated as
indirect costs have not been and will not be claimed as direct costs, and simiiar types of costs have been accorded consistent treatment, All
expenditures detailed on the application form have been made, and records supporting them have been maintained and are available for audit,

We hereby apply for the following indirect cost rate:

_ Federal Programs -
- Forward 7

RAest’riéi d with

I further certify that all data on this form are referenced to the District Superintendent's Annual Financial Report to the Florida Commissioner of
Education, ESE 145, and other pertinent financial records, for Fiscal Year 2010-2011, in conformance with the manual, Financial and Program Cost
Accounting and Reporting for Florida Schools, and that all General Fund and Special Revenue Funds expenditures have been used.

(b)(6)

Signature of District uérintendem

Date Signed 4

b
Ve Z@T‘m‘l‘ﬂ"mubc TTIGET

.2/) ")/m

Date Sigfled 7

Your proposal has been accepted and the following rate approved:

Federal Programs - Restricted with Carry
Forward

Federal Programs - Unrestricted with Carry

2. Yo Forward __]_;_3_:5_2__20

These rates become effective July 1, 2012, and remain in effect until June 30, 2013, and will apply to ali eligible federally assisted programs as

Jo®

L Signakure of Comptroller, Florida Depa@\ﬂt o

3lai]io

Education Date Bignec\
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Barbara Jenkins
Superintendent
Orange County Public Schools
445 West Amelia Street
Orlando, FL 32801
407-317-3265

Dr. Barbara Jenkins is the superintendent for Orange County Public Scheools in
Orlando, Florida. As the former deputy superintendent she served as the
superintendent's designee and oversaw five area superintendents and the division of
Teaching and Learning. Previously as Chief of Staff she oversaw Human Resources,
Public Relations, Labor Relations, Strategic Planning and served as the chigf negotiator
for the district.  As the superintendent's designee she also coordinated executive
functions for the district and provided support to the school board.

From 1998 through 2005 she was the Assistant Superintendent of Human
Resources for the 120,000 student district, Charlotte-Mecklenburg Schools (Charlotte,
North Carolina), where she was responsible for Employee Relations, Licensure,
Benefits, Information Systems, Compensation and Employment. During her time in
Charlotte, she was recognized for innovative strategies to increase equity among
schools, including accelerated staffing strategies, teacher incentives, and use of a
balanced scorecard.

She previously served as Senior Director for Elementary Education in Qrange
County, supervising principals and schools. Dr. Jenkins has been a classroom teacher,
staff developer and principal. Her undergraduate and doctor of education degrees were
received from the University of Central Florida. She is a fellow of the nationally
recognized Broad Urban Superintendents Academy.
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SUZANNE F. VENDENA, CCP
(b)(6)

ORANGE COUNTY PUBLIC SCHOQLS, Orlando, FL
Sr Director, Compensation Services (9/08 — present
Directar, Compensation Services 01/08 — 09/08

Responsible for wage administration for the district’s 22,000 administrative, instructional, classified and hourly
employees, conduct market analysis and research the pay practices of other -4 corridor school districts; prepare
cost and saving estimates for various HR proposals; authorize pay calculations and salary offers; generate reports;
ensure district practices are in compliance with FLSA and other applicable laws,

« Designed Performance Based Compensation System for the Race to the Top and Teacher Incentive Fund
Grants. Serves as Project Director covering $34 Mil DOE TIF grant. Concuct presentations throughout the
state regarding teacher merit pay implementation strategies.

» Responsible for administering the Unemployment Compensation Program; developed on-line training and
increased the district's win-rate to 83%. Worked with Legislative Relations to propose changes to
unemployment compensation laws for 10-month employees.

» Represent management on the QOrange Education Support Professionals Association and Classroom
Teachers Association bargaining unit leadership teams; co-chair the CTA Finance and Compensation
Committee

UNIVERSAL ORLANDQ), Orlandc, FL
Manager, Compensation 04/07 — 01/08
Manager, Compensation 01/99 — 12/00
Compensation Analyst 05/87 - 01/99

Was responsible for merit planning and implementation; salary surveys and pay structure analysis and costing;
salary recommendations and authorization for hourly, non-exempt, exempt and executive positions; maintenance of
compensation guidelines and pay practices; ensured FLSA compliance, HRIS system updates and queries;
compensation training. Worked with departments to address compensation issues and find solutions; liaison with
HRIS/T to implement the "Pay Practices” within PeopleSoft. Administered all severance packages.

+ Was member of the Steering Committee for the Theme Park, Zoo and Aquarium Group; coordinated the
2007 and 2001 meetings at Universal Qrlando,

+ implemented new non-exempt salary structure, included costing, coordination with HRIS and
camenunication to employees and managers, Served as Project Leader for the 2000 Non-Exempt Job
Study, the 1899 Non-Exempt pay equity study and 1998 Tech Services Study.

» Developed various incentive programs for back-of-house employee population.

= Still employed as Technical Consullant

HOME DEPOT SUPPLY, Orlando, FL
Manager, Compensation 10/06 - 04/07 {100% of Compensation function now in Atlanta)

Was responsible for six lines of business to provide compensation consultation: salary offers, job evaluations,
swilch to common review date, bonus payouts, etc. Generated reports using Lawson HRIS system and Mercer
Frism. Assigned to lead the Business Continuity project.

TUPPERWARE BRANDS CORPORATION, Qrlando, FL
Sr Manager, Global Compensation 01/04 — 10-08
Manager, Compensation and HRIS, Worldwide 01/02 — 01/04
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Suzanne Vendena
Page 2

Global Compensation Responsibilities: Was responsible for the implementation and enhancement of the global
annual incentive program {350 participants, over 120 financial measures, located in 34 countries); establishment of
salary budgets and coordination of salary planning; SOX audit testing; ensured country controllers maintained
accurate accruals, analyzed survey data to maintain 52 salary ranges in 27 different currencies; researched trends
and prepared recommendations with analysis for quarterly Corporate Board of Director meetings; performed job
evaluations and cost projections and approved/denied salary recommendations.

+ Acquisition of Sara Lee Direct - Ensured the 8000+ Sara Lee associates smoothly transitioned into the
Tupperware bonus plans, salary structures, and HRIS system.

* Was member of the project leam establishing W.O W, employee recognition program.,

» Established Salaried Non-exempt classification in conformance with the 2004 FLSA changes.

» Converted US and Canada organizations to fixed-date merit,

HILTON GRAND VACATIONS COMPANY, Orlando, FL
Compensation, Benefits & HRIS Manager 12/00 — 01/02

Compensation: Was responsible for the costing and imptementation of annual bonus program, analysis and
recommendation of merit increase percentages, reviewed new job descriptions and compensation plans; updated
stock option eligibility lista for Hilton Corporate; prepared and executed severance packages. Benefits: Was
respansible for the analysis and preparation of monthly medical, dental, disability and life insurance plans
bills/payments; calcutated HOA billable portions; created and prepared employee benefit statements; prepared
open enrollment presentations. HRIS: Maintained PeopleSoft system: job codes, salary range updates and
queries. Created/ran monthly reports distributed to senior management.

« Secured relevant market data for Las Vegas by initisting a vacation ownership survey through the
University of Las Vegas — provided jobs and benchmarks; alsa located survey information for the Tahoe,
QOrlando and South Florida sites.

* Served on Project team which converted two Embassy Vacation Resort properties to HGVC - was
responsible far the PeopleSoft conversion portion. Completed much of the HGVC PeopieSoft conversian
effective 01/01, including worker's comp codes, ABBR ratas, leave accrual processing, conversion proofs,
and query creation.

» Designed/implemented {he 401(K) plan for the Bartenders and Culinary Union. Coordinated with the Las
Vegas properties, the 3 party Administrator, the Union and the Finance Department,

CITY OF ORLANDOQ, Crlando, FL
Compensation Analyst 01/81 — 05/97

+ Co-managed the 1987 Central Florida Governmental Consortium Salary and Benefits survey.
+ Was Project Leader for the 18-month pay plan and performance appraisal study. Presented resuilts and
discussed steps at the 1998 Statewide Compensation and Benefits Conference.,

PALM BEACH COUNTY GOVERNMENT, West Palm Beach, FL
Classification and Pay Analyst 04/68 — 01/

Recruitment Supervisar 08/87 — 04/38

Personnal Management Specialist 11/85 — 08/87

Education
GHIO STATE UNIVERSITY — B.S. Psychology/specialized study in Human Resources Management

Certified Compensation Professional through WorldatWork (formally ACA)
Skilled in Word, Excel, PowerPoint, PeopleSoft and SAP

Past President of the Central Florida Compensation and Benefits Assaciation
WorldatWork Certification Course Coordinator for Central Florida singe 1895

References and salary histary available upon request
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Required
Attachment

{4 F”

Intergovernmental Review (Executive Order 123 72)



445 West Amelia Street + Orlando, FL 32801-1129 « Phone 407.317.3200 » www.acps.net

July 26, 2012

Lauren P. Milligan

Florida State Clearinghouse

Florida Department of Environmental Protection
3900 Commonwealth Blvd , Mail Station 47
Tallahassee, Florida 32399-3000

Dear Ms, Milligan:

Transmitted herein 15 a copy of this district’s 2012 Teacher Incentive Fund (TIF) 111
Program Grant Application entitled Accelerating Our Monmenturmr.  Orange Counly Public
Schools 1s submitting this grant proposal online to the US Dcepartment of Education via
Grants.gov.  This grant proposal is subject to Intergovernmental Review of Federal
Programs/Executive Order 1237 and is being sent to you for your review,

You may contact me at 407-317-3200 ext. 2326 or via cmail at Frenchie.Porter@ocps.net
if you have need for further information. Thank you.

Sincerely,

(b)(6)

Frenchie Porter
Sentor Manager, Grant Services

PR/Award # S374B120010
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TIF III — Stakeholder Meeting Sign-In Sheets and Agendas
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Teacher Incentive Fund Ill
(US DOE Cohort 4)

Participants will:
e Become familiar with the 2012 Teacher Incentive Fund (TIF) grant opportunity and what the
grant can fund.
e Develop awareness of how the new proposal can align with Race to the Top and current TIF
grants (TIF I and 11).
e Consider how TIF lll can support the district’s strategic plan, performance-based
compensation system (PBCS), professional development and other priorities within the

district.

3:00 PM

3:10 PM

3:20 PM

3:40 PM

3:50 PM

4:00 PM

4:20 PM

4:30 PM

AGENDA

Welcome

Overview — TIF Il Grant Guidelines and
Timeline

What is a Performance-Based Compensation
System (PBCS)?

Lessons Learned from TiF [ and TiF i

How TIF il Can Align with Race to the Top and
TIF II?

Key Stakeholder Input
Target Population
Proposal ideas

Homework

Close of Meeting

PR/Award # S374B120010

Page €133

Scott Fritz
Senior Executive Director,
School Support Services

leannie Floyd
Director, Grant Services

Suzanne Vendena
Senior Director, Compensation
Fund Manager, TIF Grants

Donna Brown,
Project Director, TiF Grants

Merewyn “Libba” Lyons
Executive Director,

Race to the Top

Jeannie Floyd

Frenchie Porter
Senior Manager, Grant Services

Kim Gilbert
Senior Manager, Grant Services

Scott Fritz
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Teacher Incentive Fund Il
(US DOE Cohort 4)
July 12, 2012

ELC7B -

Participaﬁts will:

Discuss input from key stakeholders.

Come to consensus on what we will recommend to Dr. Jenkins.

Commit to providing detailed content to relative to the full grant proposal to Frenchie Porter
by Thursday, July 19. Include data that is driving your decision-making regarding PD and a
research base for your strategies. Describe how your proposed activities link to the district’s
performance based compensation system.

Schedule a meeting to be held next week with Kim Gilbert to provide budget detail for your
proposed activities

For STEM related activities, obtain letters of commitment from business and industry
representatives who will agree to collaborate in the TIF III-STEM initiative. These signed
letters are due to Frenchie Porter by Monday, July 23.

AGENDA
3:00 PM Welcome Frenchie Porter
Senior Manager, Grant Services
Review Key Stakeholder input Chart Key stakeholders cover their
proposed activities
Consensus Activity Frenchie Porter
ldentify Content Leaders
Budget Meetings Kim Gilbert
Senior Manager, Grant Services
Letters of Commitment
Timeline
Questions
5:00 PM Close of Meeting Frenchie Porter
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Appendix

Union as Exclusive Representative:
e Contract Between The School Board of Orange County, Florida and The
Orange Education Support Professionals Association 2011-2012 (selected

pages)
e Contract Between The School Board of Orange County, Florida and The
Orange County Classroom Teachers Association (selected pages)
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Contract between
The School Board of Orange County, Florida
and
The Orange County

Classroom Teachers Association

-&'3\\!' ) 3
S Lo
S CBLE
= — i)
% Qi;*
N Ratified April 10, 2012
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ARTICLE |
RECOGNITION

The Board hereby recognizes and acknowledges the Orange County Classroom Teachers
Association, Inc., as the exclusive bargaining agent and agrees to negotiate with the
Association’s designated representative pursuant to the provisions of Chapter 447, Florida
Statutes, for all certified non-administrative personnel as defined herein including
employees on Board-approved ieave of absence.

The Association acknowledges and recognizes the School Board of Orange County, Florida, as
the duly elected representative of the people of Orange County, Florida, and agrees to
negotiate with the Chief Executive Officer or his representative pursuant to the provisions of
Chapter 447, Florida Statutes.

The bargaining unit shall be defined as set forth by the Public Employees Relations
Commission in Case Number 8H-RC-754-1039, by the Florida Public Employees Relations
Commission on the twenty-first day of May, 1975, and as mutually agreed to by the parties
to wit:

1. INCLUDED: Ali certified non-administrative personnel including the following: teachers,
teachers-countywide, teachers-exceptional, teachers-gifted, speech therapists,
teachers-specific learning disabilities, teachers-adult full-time, guidance personnel,
occupational specialists, teachers-adult basic education, librarians/media specialists,
deans, department chairpersons and compensatory education teachers, registered
nurses and adjuncts/technical adult.

2. EXCLUDED: All other positions of the Orange County Public Schools are excluded.

3. The parties shall set forth in a memorandum of understanding to what extent the
provisions of this Contract shall apply to registered nurses and adjuncts/technical adult.

4. This definition shall be subject to PERC clarification of job titles and new job titles
within the bargaining unit.

Unless otherwise specified, terms used in this Contract shall be as defined in the Glossary of
Terms which is incorporated into, and hereby made a part of this Contract.
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Contract between
The School Board of Orange County, Florida

and

The Orange Education
Support Professionals Association
2011-2012

Ratified February 27, 2012
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Article |
Recognition

The Board acknowledges and recognizes the Orange Education Support
Professionals Association (OESPA, FEA, and its national affiliates), hereinafter
referred to as the Union, as the exclusive bargaining representative for classified
employees, whether on active duty or Board approved leave of absence, and
agrees to negotiate with the Union's designated representative pursuant to the
provisions of Part li, Chapter 447, Florida Statutes.

The Union acknowledges and recognizes the School Board of Orange County,
Florida, hereinafter referred to as the Board, as the duly elected representative of
the people of Qrange County, Florida, and agrees to negotiate with the Board's
Chief Executive Officer or his representative pursuant to the provisions of Part 11,
Chapter 447, Florida Statutes.

The Bargaining unit shall be defined as set forth by the Public Employees
Relations Commission (PERC) (Case Number RC 92-008, Certificate Nurmber 700,
as amended, CERTIFICATION OF REPRESENTATION FOLLOWING ELECTION
AND ORDER TO NEGOTIATE issued by the Florida Public Employees Relations
Commission on the thirtieth day of July, 1892).

1. INCLUDED: Al full-time and regular part-time classified personnel employed
by the Board as defined by PERC.

2. EXCLUDED: Classified positions employed in the following offices are
excluded from the bargaining unit: Superintendent, Chief of Staff, School
Board Services, General Counsel, Labor and Legislative Relations, Employee
Relations and Budget Specialists in the Office of Management and Budget.

3. This definition may be subject to PERC clarification of job titles and new job
titles within the bargaining unit. The parties agree to review perigdically
positions in the unit and mutually petition PERC for unit clarification. It is
recognized the parties may petition, either mutually or independently, PERC
for unit clarification at any time subject to the laws of the State of Florida.

The provisions set forth herein for wages, hours, and terms and conditions of
employment shall be applied consistently for all employees covered by this
Contract. Unless otherwise specified, terms used in this Contract shall be as
defined in the Glossary of Terms which is incorporated inte and hereby made a
part of this Contract.

Any official notice between the Union and the Board required under this Contract
shall be made by U.S. mail, by facsimile, or by hand delivery to a designated
representative of the party.

1

PR/Award # S374B120010
Page €143



Appendix

Florida’s Race To The Top Memorandum of
Understanding for Phase 2
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FLORIDA DEPARTMENT OF EDUCATION

STATE BOARD OF EDUCATION Dr. Eric J. Smith

Commissioner of Education

T. WILLARD FAIR, Chairman
Members

DR. AKSHAY DESA}

MARK KAPLAN
ROBERTO MARTINEZ
JOHN R. PADGET

KATHLEEN SHANAHAN

SUSAN STORY
MEMORANDUM
TO: District School Superintendents
FROM: Commissioner Eric Smith
DATE: May 3, 2010

SUBJECT: FLORIDA’S RACE TO THE TOP MEMORANDUM OF UNDERSTANDING
FOR PHASE 2

Please find attached Florida’s Race to the Top Phase 2 Memorandum of Understanding (MOU). There
are two compelling reasons why I am confident that our application for Phase 2 funding in the federal
Race to the Top competition will be successful. First is Florida’s demonstrated reform history and
nationally acclaimed progress which helped drive our high score and positive reception of our Phase 1
Race to the Top application (fourth out of 41 applicants). Second is the dedication of those who came
together as the Governor’s Working Group on April 28 with a charge to develop consensus around
Florida’s MOU. This group was well-rounded with representation from our superintendents, board
members, and unions representing teachers, as well as teachers, parents, and the business community.
The positive discussions reinforced the shared belief that collaboration is critical for district ownership
and implementation. Therefore, we approach Phase 2 with a stronger MOU and the united spirit
necessary to earn the highest amount of funding available for our students.

The signed MOU is due back to the Department of Education May 25, 2010. Please e-mail a signed
copy to Holly.Edenfield@fldoe.org by May 25, and mail the original in hard copy to:

Holly Edenfield

325 West Gaines Street

Suite 1502

Tallahassee, FL. 32399-0400

The Phase 2 MOU process gives me high expectations that we can work together to develop strong
district plans if Florida receives a Phase 2 award. Thank you in advance for the work required on your
part to take this important next step.

EJS/hre

cc: Governor Crist
State Board of Education Members

325 W. GAINES STREET * TALLAHASSEE, FL 32399-0400 - (850) 245-0505 » www.fldoe.org
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PARTICIPATING LOCAL EDUCATION AGENCY (LEA)

MEMORANDUM OF UNDERSTANDING (MOLU)

I. PURPOSE AND SCOPE OF WORK: An award of Race to the Top grant funds would
posifion Florida o weave a common core of rigorous standards and assessments into a
pioneering data system that will serve as a foundation to auract, rewin, and support top
norch teachers and school leaders who will, o wrn, improve student achicvement in
Flonda's schoals. By catering mro this “Memoranduwm of Understanding” (“MOU™), Local
LRducatton Agencies (U1LIAS™) will indicare their commitment to these prinaiples and heir
ability to ensure that these prnaples are implemented through theie LA plan.

This MOU s cntered into by and between the Flonda Deparmment of liducaton
("Deparoment”™)  and {“Participaning  LEA™.  The
purpose of this agreement 1s o establish a frinework of collaboration, as well as articulare
specific roles and responsibilities in support of the Department in its implementadon of an
approved Race o the Top grant application.  Exhibit I, the Prelminary Scope of Wark,
indicates which portions of the Sate’s proposed reform plans (“State Plan™) the Partclipating
LIEA 15 aprecing o implemenr should the Stare’s applicadon be approved by the United
States Department of Bducation (L4127,

In order to participate, the LEA must agree to implement all applicable portions of
the State Plan and return the executed MOU on or before May 25, 2010, to
Hollv.Edenficldir ldoe.ory.

Naothing heremn should be consrrued ro abviate the tesponsilbality of an LEA ta comply with

class size requirements.
II. PROJECT ADMINISTRATION:;

A. PARTICIPATING LEA RESPONSIBILITIES: The Participating LEA will assist the
Department in implementing the tasks and acnvites described m the Stawe’s Race to the Top
application, should the Stare’s application be approved by the U.S. Department of Educaton
and if the LEA s approved for a subgrant by the Deparuncnt. Approval of the subgrant will be
based upon the scope and qualtty of the LEA' proposcd work plans and ns capacity o
implement the plans. Ta this end, the Parnciparing LEA sub grantee will:

1) Implement che LA plan as identied in xhibic T of rhis agreement.

2 Actively participate in all relevant convenings, commumines of practice, or other
pracuce-sharing events that are organized or sponsared by the Deparmment or by 1410

3) Post 1o any website specified by the Department or 11, in 2 timely manner, all non-
propriclary products and lessons developed using funds assocated with the Race to the Top

grant.

l
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4} Partrcipate, as requested, 1 evaluagens of this geant conducted by the Department

ot ED.

5) Be responsive to Depactiment or ED requests for information including the status of
the project, project implementation, outcomes, and any  problems  anticipated  or
cncountered,

6) Participate in mectings and telephone conferences with the Department to discuss
(a) progress of the project, (b) potendal dissemination of resulting non-proprictary products
and  lessons learned, () plans for subsequent years of the Race (o the Top grant period,

and (d) arther marress related o the Race o rthe Top grant and associated plans.

B. DEPARTMENT RESPONSIBILTTIES:  1n assisting  the Parocipating LA I
mplemenung its tasks and activinies desertbed in the Srate’s Race to the Top apphcauon, rhe
Department grantee will:

1) Work collaboranvely with and support the Participating LEA 1 carrying, out rhe
LEA Plar as idenutfied in Exhibig [ of this agrecment.

2 Timely distribnge the Participating LEA’s portion of Race to the Top graot funds
during the course of rhe project period and in accordance wich the LEA Plan.

3) Provide teedback on the Parncipanng LIWA’s smatus updates, annaal reporrs, any
mnterim reports, and project plans and produets,

4 Idenuty sources of technical asststance for the projeet.

&

. JOINT RESPONSIBILITIES:

1 The Deparument and the Participating LEA will cacli appoint 4 key contact person
for the Race to the Top grant,

2 These key contacts from the Departtnent and the Partetpatng LEA will maintain
frequent communication o facilitate cooperation under this MOLT

n Depanment and Parucipaung LEA grant persenne] will work wogether to deternmne
appropriate tmclines for project updates and stutus reports throughout the whole grant
period.

4) Deparmment and Paenieipating LEA granr personnel will negoriare in good fairth 10
continue to aclieve the overall goals of the Srate’s Race to rhe Top grant, even when the
State Plan requires modifications rthat attecr the Participatiog LEA, or when the LEA Plan
vrequires mod:fications,

D.COLLECTIVE BARGAINING RESPONSIBILITIEES: The pacties to any applicable

collective  bargaining agreement will use therr best efforrs ro negotiare any rerms and condinions

2
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in the agreement necessary for the full implementaton of rhe State Plan. The partics
understand that the faillure to negotare any term or condition in a collective barpaining
agreement necessary for tull implementation of the State Plan will result in terminaton of the
grant.

Only the elements of this MOU which are contained 1 existing law are subject to the
provisions of secnon 447 403, Flopda Starutes.

E. DEPARTMENT RECOURSE FOR LEA NON-PERFORMANCE: 1f the
Depurtinent determines that the LEA 1s not meetng its goals, timelines, budger, or annual
targelts or 18 nol tulfilling other applicable requitements, the Depurtnent grantee will take
appropriate enforcoment action, which could include o collaboratve process between the
Department and the LEA, or any of the enforcement measores that are detatled 1o 34 CHFR
section 8043 including putting the LEA on weimburtsement payment status, temporarily
withholding funds, or disallowing costs,

ITL. ASSURANCES: The Parncipating LIEA herehy certifies and represents thar i
1) Has all requusite power and authorty ro execore this MOLU,

2 Is faniliar with the State's Race to the Top grant applicaton aud is supportive of the
goals and plans for unplementation and is commited o working on all applicable portions
of the Seate Plan.

3) Agrees to be a Parnaipanng LEA and will implement chose pornons of the Scate Plan
indicated  Exhibit I, if the State applicanon ts funded.

4 Wil provide a Final Scope of Work 1o a format provided by the Deparniment. The
Final Scope of Waork will describe the LIIA™s spectfic goals, actvities, timelines, budgets, key
personuel, and annual targets for key performance measures (CLIIA Plan ™) In a maaner that
1s cansistent with the Preliminary Scope of Work (Tixhibit I) and with the State Plan. The
Final Scope of Work 1s due and mwst be submitied no ater than 90 days afler the prant is
awarded o the State of Florda, should the State be awarded the grant,

5 Will propose a comprehensive, iaterconnected plan that will drive continuous
unprovement  of students, teachers, and  principals based  upon spectlic poals and
benchimarks, 'This comprcehensive LIEA plan wiall align all federal, state, and local resources
and support systems, as appropriate, to maxinize the LEA’s capactiy to unplement the plan,

0} WAl comply with all of the terms of the Grant, dhe Department’s sub grang, and all
applicable Federal and State laws and reguladons, including laws and cegalations applicable
o the Program, and the applicable provisions of EDGAR (34 CFR Pares 75, 77,79, B0, 82,
84,85, 86, 97, 98 and 99).

IV. DEFINITIONS: The definiitons found in rthe Race o the Top Application for Inttaal Funding
apply to this MOL). In addinon:

3
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1 “Fligh-minority school™ means a school with a minordty populaton that is within the
) 5 _ [y seho th Y Of
top guartile of minonty student membership in the state,

2) “High-poverty school” means « school in the top quardle as measueed by the
percentage of students recciving frec and reduced Tuneh.

V. MODIFICATIONS: This MOU may be amended only by written agreement signed by cach of
the parties to the MOU, and 1 consultanon with 3.

VI, DURATION/TERMINATION: This Manorandun of Understanding shall be effeetve
beginmng with the date of the last signature hereon and, i o grant ts receved, ending upon the
expiration of the grant project period, or upon muteal agreement of the pacties, whichever accurs
first.

VIL INABILITY TO IMPLEMENT: The partics acknowledge that certain LEA undertakings
in the MOU ara subjeer to school board consideration and action at a duly noticed public mecting in
accordance with Section 120,525, Florida Statutes. The parties further agree thar if the LEA 15
urable ro implement any of the mandatory terms of the MOU despite its good fach efforts o do so,
resulting (n erminarion of thts MOU, such termination shall be withour prejudice ro the LEA. The
LLEA has not recetved the tull Stare Plan, which s not yet complete. 1o executing this MOL and
tnaking (he representatons and warrantes heretn contained, the LTLA 15 eelying on the materials and
representatons provided to date by the Department with the understanding that the State Plan, once
complere, will not be matenally inconsistent with such matetials and representations.

VIIL. GOVERINOR'S TASK FORCE: 'flie parties hereby recommend to the Governor, the creation of a
task Force to monitor the implementation of the grant and the Manerandum of Understanding.
Such a ask force should be made up of sirnilar stakeholders reprosented o Hlosida’s Race to the
Top Working Group, established by Execorive Order 10-94, and shoutd hold s minal mecring
rhiety days after Monda receives notficanan thar s has been awarded its grant. The parties
recommend such task force operare as an advisary body regarding assessments and make advisory
recommendaunns to the Governor, the local educanaon agencies, and rhe State Board of Education
relating to implementing the Race to the Top Grans. Addimonally, the task torce could make
recominendanaons for lemslaton. The partes further recomumend rhe task force be required to suce
1ts fiese report by January 1, 2001, and submit quarterly reports therealrer to the Governor, the Stare
Board of Mducation, the President of the Senate and rhe Speaker of the Honse of Representatives.
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IX. SIGNATURES

Superintendent for the LEA:

Signature/Date

Print Name/ Title

Chair of School Board for the LEA:

Signature/Date

Print Name/Title

Authorized Representative of Local Teachers’ Union:

Signature/Date

Print Name/Title

Commissioner of Education:

Signature/Date

Print Name/Title
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EXHIBIT I - PRELIMINARY SCOPE OF WORK
The LEA hereby agrees to participate in implementing the State Plan in each of the
areas identified below.

- EiementsofState Reform Plans | CommentsfromLEA(optlonal)

“‘hrcugh Race to the_; op, the Department is poised to weave a common core of .
tigoro nd as Y nto a pioneering a:System that will serve as
foundatxon to attract, retam, and support top‘ notch teachers and sch001 leaders

who will, in turn, improve student achieve _m‘ our schoals
| B. Standards and Assessments

(B)(3) Supporting the transition to enhanced‘ |
standards and high-quality assessments

® Persistently lowest-achieving schools (schools in
the lowest 5%) must modify the school
schedules to accommodate lesson study. The
LEA may modify school schedules for other
schools to allow for common planning time by
grade level (elementary) or subject area
(secondary). Such planning time may be
dedicated to lesson study focused on
instructional quality, student work, and
outcomes, without reducing time devoted to
student instruction. Where lesson study is
implemented, the LEA will devote a minimum
of one lesson study per month for each grade
level or subject area.

e The LEA will ensure that professional
development programs in all schools focus on
the new common core standards, including
assisting students with learning challenges to
meet those standards (such as through
accommodations and assistive technology).
Such professional development will employ
formative assessment and the principles of
lesson study.

e The LEA will implement a system to evaluate the

6
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fidelity of lesson study and formative assessment
implementation that is tied to interim and
summative student assessments.

e The LEA will implement at least one additional
high school career and technical program that
provides training for occupations requiring
science, technology, engineering, and/or math
(STEM). The LEA will pay, or secure payment
for the industry certification examination for
graduates of such programs. These programs
must lead to a high-wage, high-skill career for a
majority of graduates that supports one of the
eight targeted sectors identified by Enterprise
Florida and result in an industry certification. The
LEA will ensure that these programs will include
at least one Career and Technical Education
course that has significant integration of math or
science that will satisty core credit requirements
with the passing of the course and related end-of-
course exam.

e The LEA will increase the number of STEM-
related accelerated courses, such as Advanced
Placement, International Baccalaureate, AICE,
dual enrollment, and industry certification.

e The LEA will ensure that each school possesses
the technology, including hardware, connectivity,
and other necessary infrastructure, to provide
teachers and students sufficient access to strategic
tools for improved classroom instruction and
computer-based assessment.

(Q2) Accessing and using State data

e The LEA will assist in the design, testing, and

7
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~ Elements of State Reform Plans | Comments from LEA (optional) .

implementation of initiatives to improve
customer-friendly access and information to
district leaders, teachers, principals, parents,
students, community members, unions,
researchers, and policymakers to effectively use
state data systems. Examples of areas where the
LEA will be required to assist the Department
include providing assistance on defining state-
level educational data that can be used to augment
local data systems, implementing a single sign-on
to access state resources, providing data to the
Department, and testing other mechanisms that
will enhance the usability of existing state-level
applications to improve instruction and student
learning.

e The LEA will use state-level data that is published
for use, along with local instructional
improvement systems, to improve instruction.

(C)(3) Using data to improve instruction:
(i) Use of local instructional improvement systems

e The LEA will use customer-friendly front end
systems that are easy for students, teachers,
parents, and principals to use and that show
growth of students, teachers, schools, and districts
disaggregated by subject and demographics.

e An LEA that has an instructional improvement
system will ensure that the system is being fully
utilized; an LEA that does not have an
mstructional improvement system will acquire
one.

(i) Professional development on use of data

e The LEA will provide effective professional
development to teachers and administrators on

8
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" Elements of Sate Refomm Plans | Comments rom LEA (aptonl)

the use of its instructional improvement system.

e The LEA will provide effective professional
development to teachers and administrators on
the use of state level data systems developed
during the term of the grant.

(111) Availability and accessibility of data to

researchers

e The LEA will provide requested data from local
instructional improvement and longitudinal data
systems to the Department to support the
Department’s efforts to make data available to
researchers for the purpose of evaluating the
effectiveness of instructional materials, strategies,
and approaches for educating different types of
students and to help drive educational decisions
and policies.

D. Great Teachers and Leadetrs |

(DY) Providing high-quality pathways for aépiring

teachers and principals

(1) Alternative routes to certification that are in use

e The LEA will coordinate with institution
preparation programs to provide effective district
personnel to supervise pre-service teacher and
educational leadership candidates. Such district
supervising personnel will be highly effective
teachers.

e The LEA will use data from student performance
and other continued approval standards in Rule
6A-5.066, F.A.C.,, to annually review and improve
its alternative certification program and will
deliver any professional development associated
with the program in accordance with the state’s

9

PR/Award # S374B120010
Page e154



~ ElementsofState ReformPlans | Comments from LEA (optional)

a pfotocol standards for pr‘bfe‘ssi‘or‘lka‘l dévelbpméﬁt;

(D)(2) Improving teacher and principal effectiveness
based on performance

(1) Measure student growth

The LEA will measure student growth based upon
the performance of students on state-required
assessments and, for content areas and grade levels
not assessed on state-required assessments, the
LEA will use state assessments or district-selected
assessments that are aligned to state standards and
developed or selected in collaboration with LEA
stakeholders, or will use valid, rigorous national
assessments.

The Department will collaborate with an advisory
body representing all stakeholders to develop a fair
and transparent student growth model that takes
into consideration unique student charactetistics,
challenges, and other factors that affect student
performance.

(i) Design and implement evaluation systems

e The LEA will design and implement a teacher
evaluation system with teacher and principal
involvement that:

1. Utilizes the state-adopted teacher-level
student growth measure cited in (D)(2)(i) as
the primary factor of the teacher and principal
evaluation systems.

Student achievement or growth data as defined
in the grant must account for at least 50% of
the teacher’s evaluation as follows:

10

PR/Award # S374B120010
Page e155



T lements of State Reform Plans

[ Comments from LEA (optional)

By the end of the grant, the LEA shall include
student growth as defined in (D)(2)(i), for at
least 40% of the evaluation, and student
growth or achievement as determined by the
LEA for 10% of the evaluation. The LEA
may phase-in the evaluation system but will
use, at a minimum, student growth as defined
in (D)(2)(i) for at least 35% of the evaluation
and student growth or achievement as
determined by the LEA for 15% of the
evaluation. Implementation of the
requirements for the LEA evaluation systems
beginning in the 2011-12 school years applies,
at 2 minimum, to teachers in grades and
subjects for which student growth measures
have been developed by the Department in
collaboration with the advisory body as
described in (D)(2)().

The 2010-11 school year will be considered a
development year for the evaluation systems.

However, an LEA that completed
renegotiation of its collective bargaining
agreement between July 1, 2009, and
December 1, 2009, for the purpose of
determining a weight for student growth as the
primary component of its teacher and principal
evaluations, is eligible for this grant as long as
the student growth component is at least 40%
and is greater than any other single component
of the evaluation.

. Includes the core of effective practices,
developed in collaboration with stakeholders,
that have been strongly linked to increased
student achievement for the observation

11
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~ lements of State Reform Plans

portion of the teacher evaluation. The
principal, direct supervisor, and any other
individual performing observation will use, at a
minimum, this same core of effective
practices.

Includes at least one additional metric to
combine with the student performance and
principal observation components to develop a
“multi-metric” evaluation system for, at a
minimum, the teachers who are in the year
prior to a milestone career event, such as being
awarded a multi-year contract, a promotion, or
a significant increase in salary. Examples of
additional metrics include, but are not limited
to, observations by master teachers or
instructional coaches, student input, peer
input, and parental input.

Includes a comprehensive range of ratings
beyond a simple satisfactory or unsatisfactory,
that must include “effective” and “highly
effective.”

" Comments from LEA (optional)

The LEA will design and implement a principal
evaluation system with teacher and principal
involvement that:

1. Utilizes the state-adopted teacher-level student
growth measure cited in (D)(2)(1) as the
primary factor of the teacher and principal
evaluation systems.

Student achievement or growth data as defined
in the grant must account for at least 50% of

the principal’s evaluation as follows:

By the end of the grant, the LEA shall include
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~ Elements of State Reform Plans | Comments from LEA (optional)

student growth as defined in (D)(2)(1), for at
least 40% of the evaluation, and student
growth or achievement as determined by the
LEA for 10% of the evaluation. The LEA
may phase-in the evaluation system but will
use, at a minimum, student growth as defined
in (D)(2)() for at least 35% of the evaluation
and student growth or achievement as
determined by the LEA for 15% of the
evaluation. Implementation of the
requirements for the LEA evaluation systems
applies, at a minimum, to grades and subjects
tor which student growth measures have been
developed by the Department in collaboration
with the advisory body as described in

O)@®-

The 2010-11 school year will be considered a
development year for the evaluation systems.

2. Utilizes for the remaining portion of the
evaluation the Florida Principal Leadership
Standards with an emphasis on recruiting and
retaining effective teachers, improving
effectiveness of teachers, and removing
ineffective teachers.

3. Includes a comprehensive range of ratings
beyond a simple satisfactory or unsatisfactory,
that must include “effective” and “highly
effective.”

e The LEA will submit teacher and principal
evaluation systems to the Department for review
and approval.

e The LEA will utilize student performance data on
statewide assessments as a significant factor in the

13
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annual evaluations of district-level staff with

~ Elements of State Reform Plans

supervisory responsibilities over principals,
curriculum, instruction, or any other position
directly related to student learning.

The LEA will report the results of evaluations of
each teacher, principal, and district-level
supervisor [as described in (D)(2)(iD)] to the
Department during Survey 5.

T Comments from LEA (optional)

(1i1) Conduct annual evaluations

For Teachers:

The LEA will conduct multiple evaluations for
each first-year teacher that are integrated with the
district’s beginning teacher support program and
include observations on the core effective
practices described in (D)(2)(ii)2. and reviews of
student performance data.

The LEA will conduct “multi-metric” evaluations
as described in (D)(2)(11) for teachers who are in
the year prior to a milestone career event, such as
being awarded a multi-year contract, a promotion,
or a significant increase in salary. The LEA plan
will include a defmition of milestone career event.

The LEA will conduct evaluations as described in
D)(2)(1)1, 2, and 4. for all other teachers at least
once per year.

For Principals:

The LEA will conduct evaluations as described in
(D)(2)(1) for principals at least once per year.

(iv)(a) Use evaluations to inform professional

14
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lements of State Reform Plans

| Comments from LEA (optional)

development.

The LEA will use results from teacher and principal
evaluations as described in (D)(2)(it) in its
professional development system as follows:

For Teachers:

e LEstablish an Individual Professional
Development Plan (IPDP) for each teacher
that is, in part, based on an analysis of student
performance data and results of prior
evaluations.

e Individualize the support and training
provided to first-and second-year teachers and
determine the effective teachers who will
provide coaching/mentoring in the district’s
beginning teacher support program.

For Principals:

e Iistablish an Individual Leadership
Development Plan (ILDP) for each principal
that is based, in part, on an analysis of student
performance data and results of prior
evaluations.

(iv)(b) Use evaluations to inform compensation,
promotion, and retention

e The LEA will implement a compensation system
for teachers that:

1. Ties the most significant gains in salary to
effectiveness demonstrated by annual

evaluations as described in (D)(2)(i1).

2. Implements statutory requirements of
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T Eloments of State Reform Plans | Comments from LEA (optional)

differentiated pay in s. 1012.22(1)(c)4., F.S,,
through bonuses or salary supplements.
Categories for differentiated pay are additional
academic responsibilities, school
demographics, critical shortage areas (including
STEM areas and Exceptional Student
Education), and level of job performance
difficulties (including working in high-poverty,
high-minority, or persistently lowest-achieving
schools).

3. Provides promotional opportunities for
effective teachers to remain teaching in
addition to moving into school leadership
positions and bases promotions on
effectiveness as demonstrated on annual
evaluations as described in (D)(2) (1), including
a multi-metric evaluation in the year prior to
promotion.

e The LEA will implement a compensation system
for principals that:

1. Ties the most significant gains in salary to
effectiveness demonstrated by annual
evaluations as described in (D)(2)(1).

2. Implements statutory requirements of
differentiated pay in s. 1012.22(1)(c)4., F.S,,
through bonuses or salary supplements.
Categories for differentiated pay are additional
academic responsibilities, school
demographics, critical shortage areas, and level
of job performance difficulties (including
working in high-poverty, high-minority, or
persistently lowest-achieving schools).

e The LEA may scale up the compensation system
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~ ElemensofStatcReform Plans | Comments from LEA (optional).

beginning with a cohort of schools, such as those
that are considered persistently low-performing
(the lowest 5% of schools in the state), as long as
by the end of the grant, the compensation system
applies district-wide.

e The LEA will provide annually to the Department
its salary schedule indicating how this requirement
has been met.

(iv)(c) Use evaluations to inform tenure and/or full
certification

e The LEA will base decisions to award
employment contracts to teachers and principals

on effectiveness as demonstrated through annual
evaluations as described in (D)(2)(ii).

(iv)(d) Use evaluations to inform removal

e The LEA will base decisions surrounding
reductions in staff, including teachers and
principals holding employment contracts, on their
level of effectiveness demonstrated on annual
evaluations as described in (D)(2)(if). When this
factor yields equal results, seniority and other
factors may be used in decisions.

e The LEA will hold principals, their supervisors,
and all LEA staff who have a responsibility in the
dismissal process accountable for utilizing the
process and timeline in statute (ss. 1012.33 and
1012.34, F.S.) to remove ineffective teachers from
the classroom.

e The LEA will report annually to the Department
through Survey 5 the teachers and principals who
were dismissed for ineffective performance as
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~ Elements of State Reform Plans

demonstrated through the district’s evaluation
system.

e The LEA will report annually to the Department
through Survey 5 the highly effective teachers and
principals who have resigned or who are no
longer employed by the District.

S aa iR epinadl)

(D)(3) Ensuring equitable distribution of effective
teachers and principals:

1) High-poverty and/or hich-minority schools

e The LEA will develop a plan, with timetables and
goals, that uses effectiveness data from annual
evaluations as described in (D)(2)(i1) to attract and
retain highly effective teachers and principals to
schools that are high-poverty, high-minority, and
persistently lowest-achieving. The LEA plan may
also be designed to attract and retain new teachers
from high performing teacher preparation
programs as defined by the Department in the
grant to these schools.

e The LEA will implement a compensation system
as described in (D)(2)(iv)(b) to provide incentives
for encouraging effective teachers and principals
to work in these schools.

e The LEA will present a plan that includes
strategies in addition to compensation to staff
these schools with a team of highly effective
teachers led by a highly effective principal,
including how the success of these individuals will
be supported by the district.

e The LEA will report the effectiveness data of all
teachers and principals annually during Survey 5.
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~ Elementsof State Reform Plans

| Comments from LEA ‘(Optib;naifl

(it) Hard-to-staff subjects and specialty areas

e The LEA will implement a compensation system
as described in (D)(2)(iv)(b) to provide incentives
for the recruitment of effective teachers in these
subjects and areas.

e The LEA will implement recruitment and
professional development strategies to increase
the pool of teachers available in the district in
these subject areas.

(D)(5) Providing effective support to teachers and
principals:

(i) Quality professional development

e The LEA will implement a district professional
development system that utilizes the state’s
protocol standards for effective professional
development as follows:

For Teachers:

e Persistently lowest-achieving schools (schools in
the lowest 5%) must modify the school
schedules to accommodate lesson study. The
LEA may modify school schedules for other
schools to allow for common planning time by
grade level (elementary) or subject area
(secondary). Such planning time may be
dedicated to lesson study focused on
instructional quality, student work, and
outcomes, without reducing time devoted to
student instruction. Where lesson study is
implemented, the LEA will devote a minimum
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" Blements of State Reform Plans

i ts e

of one lesson study per month for each grade
level or subject area.

e The LEA will ensure that professional
development programs in all schools focus on
the new common core standards, including
assisting students with learning challenges to
meet those standards (such as through
accommodations and assistive technology).
Such professional development will employ
formative assessment and the principles of
lesson study.

e The LEA will implement IPDPs for teachers
based on analysis of student performance data
and results of prior evaluations as described in

D)@ M.

e The LEA will implement a beginning teacher
support program for teachers in the first and
second year that integrates data from multiple
evaluations, coaching/mentoring, and assistance
on using student data to improve instruction;
builds in time for observation of effective
teachers; includes collaboration with colleges of
education, as appropriate; and defines a clear
process for selecting and training
coaches/mentors.

For Principals:

e The LEA will implement professional
development programs at all schools that focus
on the new common standards, including
assisting students with learning challenges to
meet those standards.

e The LEA will implement professional
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~ Elements of State Reform Plans | Comments from LEA (optional)

development based on the principles of lesson
study and formative assessment as described by
the Department in this grant and the process
needed to implement lesson study in a school.

e The LEA will implement ILDPs for principals
based on analysis of student performance data
and results of prior evaluations as described in

D)) (@)

(if) Measure effectiveness of professional

development

¢ The LEA will evaluate professional development
based on student results and changes in
classroom/leadership practice (as appropriate for
the teacher/principal).

JToward the absolute priority of comprehensive
education reform:

e The LEA will document the use of Title II A
funds specifically to supplement and enhance the
initiatives implemented in this grant, including
documentation in the district’s budget for the first
year and each subsequent year of the grant.

E. Turning Amund the Lowestv«Achwvxn‘
Schools ‘ ‘ ‘

(E)(2) Turning around the lowest achlevmg school

e The LEA will select and implement one of the
tfour school intervention models described in the
grant application in all persistently lowest-
achieving schools located in the district (see
Appendix A to the MOU). The Department will
identify the schools based upon the school
categories devised for school accountability under
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[ Comments from LEA (optional)

s 1008.33, FS, and set forth in prbposed Rule
6A-1.099811, F.A.C. (see Appendices B and C to
the MOU).

An LEA with more than nine persistently lowest-
achieving schools will not select the
transformational option for more than one-half of
the schools.

All actions undertaken by the LEA under this
element of the grant will be in accordance with
the requirements of s. 1008.33, F.S.
(Differentiated Accountability).

The LEA will submit a plan for the Department’s
approval that implements one or more of the
following programs in each persistently lowest-
achieving school and within the feeder pattern of
each persistently lowest-achieving high school:

1. In Intervene schools, the LEA will implement
a schedule that provides increased learning
time beyond the minimum 180 days and/or
implement an extended school day, beyond the
current hours of instruction.

2. The LEA will offer prekindergarten on a full
day basis using the Department’s Title I Full
Day PreK model, for children residing in the
attendance zone of such schools.

3. The LEA will expand opportunities for
students to attend career and professional
academies, especially STEM academies, under

5. 1003.493, F.S.

4. The LEA will expand or introduce proven
programs to encourage advanced classes,
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positive behavior support systems, mentoring,
and curriculum that provide high-need
students with college-ready, career-ready, or
other postsecondary skills.

5. The Department may approve other programs
that demonstrate a strong record of improving
student achievement in these district schools.

e The LEA will use effectiveness data from annual
evaluations to determine incentives for the most
effective teachers to work in the district’s
elementary, middle, and high schools that are the
persistently lowest-achieving.

e The LEA will only assign new teachers (those in
their first and second year) in the district’s schools
that are the persistently lowest-achieving if these
teachers have completed or are participating in a
high-performing teacher preparation program, as
defined in the grant application. The LEA will
ensure that such teachers are provided additional
supportt by staffing a mix of new and proven
teachers across all content areas and grade levels
in the school.

(Y (2) Ensuring successful conditions for high-

performing charter schools and other innovative
schools

e The LEA will offer charter schools located within
their district the opportunity to participate in the
grant on the same terms as any other district
school.

e Consistent with federal requirements, the LEA
will ensure that participating charter schools
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receive a commensurate share of any grant funds
and services funded by the grant.
The LEA will provide data and reports necessary for
the evaluation of the grant conducted by the
Department’s evaluation team and will require

charter schools to provide the LEA with the data
necessary for such evaluations.

For the Participating LEA For the Florida Department of Education
Authorized LEA Signature/Date Authorized State Signature/Date
Print Name/Title Print Name/Title
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APPENDIX A - 5CHOOL INTERVENTION MODELS

(Appendix C in the Notice of Final Priorities, Requirements, Definitions, and Selection
Criteria; and in the Notice Inviting Applications)

There are four schoal ntervention models referred to 1 Sclection Criterion (E)(2):
turnaround model) restarr model, school closure, ar rransformacan model. Hach 15 descrbed helow.

{2) Turnaround model. (1) A turnaround model is one tn which an LLIEA must--
(1) Replace the principal and prant the principal sufficient operavonal flexibiliy {including in
staffing, calendars/tme, and hudgeting} to implement fully a comprehensive approach in order o

g,
substanually improve student achiievement outcomes und increase high school graduation raws;

(i) Use lacally adopted competencies (o measure the cffcetveness of stalf who can work
within the tumaround envirommnent w meet the needs of stadents,

(A) Sereen all exisung stalf and rehire no more an 50 pereent; and

{13y Select new sraffs

(i) Trmplement such sirategres as financial incentives, increased opportuntties for promaorion
and carecr growth, and more flexible work conditions that are designed ro recruit, place, and retain
staff with the skills necessary 10 meer the needs of rthe students in the rarnaround school;

(1v) Provide staff with ougoing, high-quaisty, job-embedded professional development that
ts aligned with the school's comprehensive instructional program and desipned with school staff o
ensure that they are equipped o faclitate clfective teaching and learning and have the capacity o
successfully implement school reform steategics;

(v) Adopra new governance sreucrire, which may welude, but is not limited o, requiring
the schoal to report to a new “turnaround office™ in the LEA or SIA, hire 2 “rurnarcund leader”
whao reports directly to the Superintendent or Chiet Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibiliry in exchange for greater accountalbality;

{vi) Use data o idenufy and implement an insreuctional program that is rescarch-based and
“vertcally alipned” from one grade to the next as well as aligned with State academic standards;

(vi) Promoete the continuous use of student data (such as from formative, Interim, and
sununabive assessments) te inform and differentate Instruction in arder to meet the academie needs
of individual students;

{viit) Bstablish schedules and implement strategies that provide increased learming Gme (as
defined in this notice): and

(1x) Provide appropriate social-emotional and commumty-onented services and supports for
students,

(2) A turnaround model may also implement other seetepies such as—

(1) Any of the required and permissible acuvites under the transformaton model; or

(i) A new school modd (e, dicomed, duad language acadermny).

(0 Restart model. A restart model ts one i which an LEA converts a school or closes aad
reapens A school under a charter school aperator, a charter management orpanization (CMOY, oran
education management arganization (EMO) that has been sclected through a rigorous review
process. (A CMO 15 a non-profit organizarion that operates or manages charter schools by
centralizing ar sharing certain functions and resources among schools. An EMQ) is a for-profit or

113

non-profit orgamzaton that provides “whole-school operaton™ services to an LEAY A resare

model must enroll, within the grades it serves, any former student whao wishes o attend the school.
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{c}) School clasure. Schoob closure oceurs when an LEA closes 4 schoaol and enrolls the
students who attended that school in other schools in the LEA tha are higher achieving. These
other schools should be within reasonable proximuty to the closed school and may include, but are
not limired to, charter schools or now schools for which achievement data are not yet available,

{d) Transformation model. A transformation model 18 one in which an LILA implements
cach of the following stratepies:

(1) Developing and increasing teacher and school leader eflectivencss.

0 Requiced acuvities, The LIEA must--

{A) Replace the principal wha led the school prior to commencement of the rranstormation
madel;

{B) Use ngorous, rransparent, and equitable evaluation systems for teachers and principals
that-- ‘

(1) Take into account dara on srudent growrh (ns detined in this nonce) as a significant
facror as wetl as other factors such as mulnple abservation-based assessments of performance and
ongoing collections of professional pracrice reflecnve of student achievement and increased high-
school gradunbions rates;, and

(2) Are desipned and developed with teacher and principal involvements

(C) Identfy and reward school leaders, wachers, and other stafl who, in implementing this
model, have increased student achleveinent and high-school graduation rates and identify and
remmove those who, alter ample oppotinitics have been provided for them ro improve the
professional pracrice, have not done so;

(13} Provide staft with ongoing, high-quality, job-embedded protessional development (eg.,
regarding subject-specific pedagopy, instruction that reflects a deeper understanding of the
community scrved by the school, or ditferentared instruction) that 1s alipned with the school’s
comprehensive instrucdonal program and designed with school staff to cnsure they are cquipped to
actlitate ¢ffecuve teaching and learning and have the capacity to successfully implement schoal
reform strategles, and

(B Daplement such strategics ag financnl incentives, incteased opportunities for promorion
and carcer groweh, and mare fexible work conditions that are designed to recruit; place, and rerain
seaft wath the skills necessary 1o meet the needs of the stmdents ina reanstormation school.

(1) Permissible acrivinies, & LEA may also implement orher steatepies 1o develop reachors’

and sehool leaders’ effectivencss, such as--

(\) Prosiding addidonal compensation o attract and retmn saff with the skills necessary to
meet the needs of the students in a transformation school;

(B) Tnstrating a system for roeasaring clanges i instrucaonal pracnces resulting from
professional develapment; or

{0y Ensurning that the sehool 1s not required 1o accept a teacher without the murual eonsent
ol the teacher and principal, regardless of rthe reacher’s sentoviry.

(2) Comprehensive instrienonal reform stratemes,

(1) Reguived activiries. The LILA must--

(A) Use daea to idenrify and implemenr an instructional program that s research-based and
“verucally aligned” from one grade co the nexr as well as alipned with Staw academnic standards: and

(I3} Promote the continuous use of student data (such as frotn fonnadve, aterns, and
surnmative assessments) to inform and differentiate mstroctton i order to meet the academic needs
ol individual students.

{ii) Pennissible agtivities, An LEA may also implement comprehensive instructonal reform
stratepies, such as--
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(A) Conducting perniodic reviews to ensure that the curriculum is heing implemented with
fidelity, is having the intended impact on student achievement, and is modifred if ineftecnive;

(B3y Implementing a schoohwide “response-to-intervention™ maodel;

(C) Providing addidenal supports and professional development to teachers and principals
in order o anplerment effective strategies to suppart stedents with disabilities in the Jeast testrictive
environment and to crsure that limited Fnglish proficienr studenis acquire Tanguage skills oo mascer
academic cantent;

(12} Using and integrating technology-based supports and interventions as parr of the
Instructonal program; and

(E) In sccondary schools--

(1} Increasing rigor by offering opportunides for students o enroll in advanced coursework
(such as Advanced Placement or Internatonal Baccalaurcate; ur science, technology, engineering,
and mathematcs courses, especally those that incorporate ngorous and relevant project-, quiry-,
or design based contextual learning opporwnities), carly-college high schools, dual eorollinent
programs, or themade leaning academies that prepare students for college and careers, including by
providing approprinte supports designed o ensure thar low-achieving stadents can take advantage of
rhese programs and coursewaork;

(2) Improving student rransinon from middle o bugh school rthrough summer transinon
programs or freshman academies;

(3) Increasing praduation rates through, for example, credit-recovery programs, re-
enpagenent stralegles, sinaller learning communities, competency-bascd lnstruction and
pertormance-based assesstnents, and acceleration of baste reading and mathemalics skills; or

(h Farablishing carly. woarning svstems 1o identily students who may be ar nsk ol failing w
achicve ro high standaeds or graduae,

(3) Ingreasing learning nme and creating conumuniy-arienred schools.

(1) Reguired agnvitics. The LILA musr--

{A) Iistablish schedules and implement strategies that provide fncreased learning tine {as
defined in this notice), and

{B) Provide ongoing mechanisms for family and community enpagement.

(i) Penmissible actvities. An LA may also unplement ather stratepics that extend learning

rme and create community-orented schools, such as--

(A) Partnering with parents and parent organtzations, faith- and commmunity-basced
organizatons, health clinics, other State or local agencies, and others o create safe school
covironmmetits that meet students’ soctal, emotional, and health needs;

(13) Extending or restruenueing rhe school day so as wo add wme for such strategies as
advisory pertods that butld relationships between students, faculty, and other school staff;

(C) Implementing appreaches to improve school climate and discipline, sucl as
implementing a system of positive behavioral supports or taking steps to eliminate bollying and
stedent harassient; or

(D) Expanding the schaol progran w offer full-day kindergarten or pre-kindergarten.

(h Providing operatonal flexibilicy and suscained support.

(i} Reguived activities, TTie REA must -

(A) Give the schaol sulftctent operational flexibility (such as staffing, calendars/fime, and
budgeting) ro implement fully a comprehensive approach to substantially improve studenr
achlevement cutcomes and nerease high school graduation rates; and

(1) Ensure thar the school receives ongoing, intensive technical assistance and relared

support from the LEA | the SFA | or a designated external lead pariner orgamzaton {such as a school
rurnaround organizaton ocan RMO).
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(i) Permissible activiies. The LEA may also implement other strategies for providing
operational flexibility and intensive support, such as--

(A) Allowing the school to be run under a new governance arrangement, such as a
turnaround division within the LEA or SEA; or

(B) Implementing a per-pupil school-based budget formula that is weighted based on
student needs.

If a school identified as a persistently lowest-achieving school has implemented, in whole or
in part within the last two years, an intervention that meets the requirements of the turnaround,
restart, or transformation models, the school may continue or complete the intervention being
implemented.
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APPENDIX B - LOWEST 5% OF TITLE I SCHOOLS (51)

District Name School Name DA 2008 DA 2009
ALACHUA CHARLES W. DUVAL ELEMENTARY SCHOOL PREVENT I CORRECT II
ALACHUA MARJORIE KINNAN RAWLINGS ELEMENTARY SCHOOL CORRECT I CORRECT II
BROWARD COCONUT CREEK HIGH SCHOQL* CORRECTII CORRECT II
BROWARD LARKDALE ELEMENTARY SCHOOL INTERVENE INTERVENE
BROWARD SUNLAND PARK ELEMENTARY SCHOOL CORRECTII CORRECT II

COLLIER EDEN PARK ELEMENTARY SCHOOL* NA CORRECT I

COLLIER IMMOKALEE HIGH SCHOOL CORRECT II CORRECT I
DADE BOOKER T. WASHINGTON SENIOR HIGH CORRECT II CORRECT II
DADE CHARLES R. DREW MIDDLE SCHOOL CORRECT I CORRECT II

DR. HENRY W. MACK/WEST LITTLE RIVER ELEMENTARY

DADE SCHOOL CORRECTI CORRECT I
DADE FREDERICK R. DOUGLASS ELEMENTARY CORRECTII CORRECT II
DADE HOLMES ELEMENTARY SCHOOL INTERVENE | INTERVENE
DADE HOMESTEAD SENIOR HIGH SCHOOL CORRECT II CORRECT II
DADE LITTLE RIVER ELEMENTARY SCHOQL CORRECT II CORRECT II
DADE MIAMI CAROL CITY SENIOR HIGH CORRECT II CORRECT II
DADE MIAMI CENTRAL SENIOR HIGH SCHOOL INTERVENE | INTERVENE
DADE MIAMI EDISON MIDDLE SCHOOL CORRECTII C;)RRECT 1T
DADE MIAMI EDISON SENIOR HIGH SCHOOL INTERVENE | INTERVENE
DADE MIAMI JACKSON SENIOR HIGH SCHOOL CORRECT II CORRECT II
DADE MIAMI NORLAND SENIOR HIGH SCHOOL* CORRECT II CORRECT II ‘
DADE MIAMI NORTHWESTERN SENIOR HIGH PREVENT II CORRECT I
DADE MIAMI SOUTHRIDGE SENIOR HIGH* PREVENT II CORRECT I
DADE NORTH COUNTY ELEMENTARY SCHOOL CORRECT II CORRECT II
DADE NORTH MIAMI MIDDLE SCHOOL CORRECTII CORRECT II
DADE NORTH MIAMI SENIOR HIGH SCHOOQOL* CORRECT II CORRECT 11
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District Name School Name DA 2008 DA 2009
DADE PINE VILLA ELEMENTARY SCHOOL CORRECT IT INTERVENE
DUVAL A. PHILIP RANDOLPH ACADEMIES* PREVENT II CORRECT IT
DUVAL ANDREW JACKSON HIGH SCHOOL* CORRECTII INTERVENE
DUVAL EDWARD H. WHITE HIGH SCHOOL* CORRECT II CORRECT 11
DUVAL JEAN RIBAULT HIGH SCHOOL* PREVENT II INTERVENE
DUVAL LONG BRANCH ELEMENTARY SCHOOL CORRECT 11 CORRECT IT
DUVAL NATHAN B. FORREST HIGH SCHOOL* CORRECTII CORRECT II
DUVAL NORTH SHORE K-8 CORRECT IT INTERVENE
DUVAL NORTHWESTERN MIDDLE SCHOOL CORRECT II CORRECT IT
DUVAL PAXON MIDDLE SCHOOL CORRECT II CORRECT I1
DUVAL SMART POPE LIVINGSTON ELEMENTARY CORRECT II CORRECT II
DUVAL WILLIAM M. RAINES HIGH SCHOOQOL* CORRECTII INTERVENE
ESCAMBIA WARRINGTON MIDDLE SCHOOL INTERVENE INTERVENE
GADSDEN EAST GADSDEN HIGH SCHOOL CORRECT IIk CORRECT 11
GADSDEN WEST GADSDEN HIGH SCHOOL CORRECTII CORRECT 11
HAMILTON CENTRAL HAMILTON ELEMENTARY SCHOOL CORRECT II CORRECT IT
HILLSBOROUGH FRANKLIN MIDDLE MAGNET SCHOOL INTERVENE INTERVENE
HILLSBOROUGH MIDDLETON HIGH SCHOOL INTERVENE | INTERVENE
JEFFERSON JEFFERSON COUNTY MIDDLE/HIGH SCHOOL PREVENT II INTERVENE
LEON AMOS P. GODBY HIGH SCHOOL* NA CORRECT 11
MADISON MADISON COUNTY HIGH SCHOOL* PREVENT 11 CORRECT II
ORANGE MEMORIAL MIDDLE SCHOOL CORRECT II CORRECT I
PALM BEACH GLADES CENTRAL HIGH SCHOOL CORRECT 11 CORRECT II
PALM BEACH LAKE WORTH HIGH SCHOOL* NA INTERVENE
PALM BEACEL ROSENWALD ELEMENTARY SCHOOL CORRECT II CORRECT IT
POLK OSCAR J. POPE ELEMENTARY SCHOOL PREVENT II CORRECT I1

*Newly funded Title I schools for two years or less (not currently in need of improvement)
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APPENDIX C - LOWEST 5% OF TITLE I-ELIGIBLE SCHOOLS (19)

District Name School Name DA 2008 DA 2009
ALACHUA HAWTHORNE MIDDLE/HIGH SCHOOL NA CORRECT II
COLUMBIA COLUMBIA HIGH SCHOOL PREVENT II CORRECT II
HAMILTON HAMILTON COUNTY HIGH SCHOOL PREVENT 11 CORRECT II

HARDEE HARDEE SENIOR HIGH SCHOOL PREVENT II CORRECT II
HENDRY CLEWISTON HIGH SCHOOL NA CORRECT II
HERNANDO HERNANDO HIGH SCHOOL PREVENT II CORRECT 11
HERNANDO CENTRAL HIGH SCHOOQL PREVENT II CORRECT I
LAKE LEESBURG HIGH SCHOOL PREVENT II CORRECT I
LEVY WILLISTON HIGH SCHOOL NA CORRECT 11
ORANGE EVANS HIGH SCHOOL PREVENT II CORRECT II
ORANGE OAK RIDGE HIGH SCHOOL PREVENT II CORRECT 11
OSCEQLA GATEWAY HIGH SCHOOL PREVENT II CORRECT II
OSCEOLA CELEBRATION HIGH SCHOOL PREVENT II CORRECT II
OSCEOLA POINCIANA HIGH SCHOOL PREVENT II CORRECT II
PASCO RIDGEWOQOOD HIGH SCHOOL PREVENT II CORRECT II
PINELLAS BOCA CIEGA HIGH SCHOOL PREVENT II CORRECT II
PINELLAS DIXIE M. HOLLINS HIGH SCHOOL PREVENT II CORRECT II
PINELLAS LAKEWOOD HIGH SCHOOL PREVENT II CORRECT 11
PINELLAS GIBBS HIGH SCHOQL PREVENT II CORRECT II
ST.JOHNS ST. JOHNS TECHNICAL HIGH SCHOOL NA CORRECT I
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Appendix

IV

OCPS STEM K-8
e Moving STEM into the Main Streams
e OCPS STEM classroom feedback rubric
e OCPS STEM Design Process for 21st century Learning
e STEM and CCSS
e STEM Pedagogical Correlation
e Engineering is Elementary Curriculum by Grade Level
e Curriculum Services — Moving STEM into the Main Streams — Elementary School
Continuum
e Developing 21st Century Skills through STEM Integration
e Embedding Common Core State Standards
e Engineering Education For Excellence: Improving Science and Math Achievement of
Elementary School Students
e Building Math
e The 3" Grad STEM Fieldtrip Experience (Presented by The Orlando Science Center)
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What STEM is?

What STEM isn't?

Scientific inquiry, student
produced Technolagy,
Engineering Design, and
- Mathematical modeling and
applications
Engineering-infused
curricuium through challenging
problem based learning for all
students
Mathematics, Science, and
Engineering clubs and
competitions
Student-led hands-on research
projects utilizing educational,
instruclional, and infarmational
technology
Industry involvement in
education through: speakers,
field tips, imMfemships, job-
shadowing, curticulum,
compelitions, summer programs
and menlforships
Equal attention to Science,
Mathematics, and
Enginearing
Students working
collaboratively lo design
products and processes
addressing local, national, and
global issues '
Early emphasis on STEM in

" JustTor high performing
- students and honers classes
Only for electives

Just for studenis who excel in

-seience or Mathematics

Students using computers only
for word processing and
presentalions

Teachers using technology
enly-for notes or lectures
Students using multimedia
games for test preparation
Typical science experiments
and word problems with data
analysis

Subjects in isclation of
superficial conneclions to ofher
areas

OCPS Anticipnted STEM Qutcomes

Students in PK-12 have the same minimal level of engagement with STEM through

Problem Bused Learning fn alf cantent areos,

Students in PK-12 have quarterly apportunities to creote technology that meels the
criteria and constraints of the client and is useful to the user.

o Technology is dependent on the needs of peapls and cultures.
Students in prades 3-12 can define, explain, and implement the Engineering Deslgn

Pracess within a variety of contexts.

Students can use informational technology to communicete their findings and work

coltaborativaly,

Students in grade PK-12 will wark collaboratively and communicote using grode-leve!
identificd technical and content area vocobulary.
By 12" grade students will be to define what Enginearing is ond how engincers use

Mathematics, Scigace, ond Technology.




Comprehensive Frantework for STEM Curriculum
Alignment and Development

Year 1

Problem-Based Leariing in Early
Childhood aud Elementary School

Interdisciplinary Quarterly Science
Based Besign Challengas
Interdisciplinary Ouarterly
Matharmatics Based Design
Challenges (PK-2)

Interdisciplinary Quarterly iModel
Eliciting Activities {3-5)

Bi-Annual Design Units in Art and
Music

Annual STEM Fair

Year 2

Problen-Based Learning in Midedie School |

Interdisciplinary Quarterly Science
Based Design Chalienges

Interdisciplinary Quarterly Model
Cliciting Activities

Bi-Annual Design Units in Art and
Wellness

Increased participation in Science
Fair

OCFS “Design Squad” Themed
Envirgnmental Engineering
Campetition

=

T N e

8" grade job shadowing
opportunities for students and
teachars

G

i

E

L

Increase interest in STEM magnet
program development

Year 3

Lroblen-Bused Learning in High Scliool

= ;".."J’ xan

‘Physics First’ Science course
progression to increase access to
STEM programs

RS £

e

STy

Interdisciplinary Quarterly Science
Based Design Challenges in
tiology, Chemistry, and Physical
Scirnce

e T

O T

Interdisciplinary Quarterly Modsl
Eliciting Activitias in Geometry
Algebira, and Algebra |

g" grade introduction to design
for all students through Physical
Science

9" grade job shadowing
opportunities for students and
teachars
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Engineering is Elementary Curriculum By Grade Level

Grade Level

NGS5S Science

Engineering is Elementary Unit

1*' Grade

Properties of Matter

S5C.1.P.E.1 Sort observable properties, such as size, shape,
color, temperature, weight, texture, and whether or not
objects sink or float.

Motton of Objects

SC.1.P.12.1. Demonstrate and describe the various ways
that objects can mave, such as in a straight line, zigzag,
back and forth,, round and round, fast and slow.

Forces and Changes in Motion
SC.1.P.13.1 Demonstrate that the way to change the
motion of an abject is by applying a push or a pull.

2" Grade

o To Get to the Other Side:
Designing Bridges

Heredfty and Reproduction

S5C.2.1..16.1; Observe and describe major stages in the life
cyeles of plants and animals, including beans and
hutterflies.

» The Best of Bugs: Designing
Hand Pollinators

Earth Structures
SC.2.E.6.1 Recognize that Earth is made up of rocks. Rocks
come in many stzes and shapes,

SC.2.£.6.3 Classify soil types based on color, texture, the
ability to retain water, and the ability to support the growth
of plants.

» A Sticky Situation: Designing
Walls

Earths Systems and Patterns
5C.2. E.7.4 Investigate that alr is all around us and that
moving air is wind.

Forces and Changes in Motion
5C.2.F.13.1 Investigate the effect of applying vartous
pushes and pulls on different objects.

5C. 2.P.13.4 Demonstrate that the greater the force applied
1o an object, the greater the change in motion of the
object.

» Leif Catches the Wind:
Designing Windmills

Properties of Matter

5C.2.P.8.1 Observe and measure objects in terms of their
properties, inctuding size, shape, color, and temperature,
and weight, texture, sinking ar floating in water, and
attraction and repulsion of magnets,

SC.2.P.8.2 Identify objects and materials as solid, liquid, or
gas

5C. 2.P.8.3 Recognize that solids have a definite shape and
that liguids and gases take the shape of their container

5C.2.P.8.6 Measure and companihe sarhsrgoarfoliquids

» A Work in Process: Designing
a Play Dough Process
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Engineering is Elementary Curriculum By Grade Level

using containers of various shapes and sizes.

Changes in Matter

SC.2.P.9.1 Investigate that materials can be aitered to
change some of their properties, but not all materials
respond the same way to any one alteration.

3" Grade

Earth’s Structures

SC.3.E.6.1 Demonstrate that radiant energy from the Sun
can heat objects and when the Sun is not present, heat may
be lost.

Properties of Matter
SC.3.P.8.1 Measure and compare temperatures of various
samples of solids and liquids.

Energy Transfer and Transformations
SC.3.P.11.1 Investigate, observe, and explain that things
that give off light often also give off heat.

o Now You’re Cooking:
Designing Solar Ovens

Earth in Space and Time
SC. 3. E.5.4 Explore the Law of Gravity by demonstrating
that gravity is a force that can be overcome.

Forms of Energy
SC.3.P.10.2 Recognize that energy has the ability to cause
motion or create change.

e A Long Way Down: Designing
Parachutes

Organization and Development of Living Organisms
SC.3.L.14.1 Describe structures in plants and their roles in
food production, support, water and nutrient transport,
and reproduction.

SC.3. L.14.2 Investigate and describe how plants respond to
stimuli (heat, light, gravity), such as the way plant stems
grow toward light and their roots grown downward in
response to gravity.

e Thinking Inside the Box:
Designing Plant Packages

Forms of Energy

SC.3.P.10.1 Identify some basic forms of energy such as
light, heat, sound, electrical, and mechanical.

SC.3.P.10.3 Demonstrate that light travels in a straight line
until it strikes an object or travels from one medium to
another.

SC.3.P.10.4 Demonstrate that light can be reflected
refracted, and absorbed.

e Lighten Up: Designing
Lighting Systems
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4" Grade

Properties of Matter
SC.4.P.8.4 Investigate and describe that magnets can attract
magnetic materials and attract and repel other magnets.

e The Attraction is Obvious:
Designing Maglev Machines

Earth Structures

SC.4.E.6.3 Recognize that humans need resources found on
Earth and that these are either renewable or
nonrenewable.

SC.4.P.8.2 ldentify properties and common uses of water in
each of its states.

o Water, Water Everywhere:
Designing Water Filters

Earth Structures
SC.4.E.6.1 identify the three categories of rocks: igneous,
sedimentary, and metamorphic.

SC.4.E.6.2 Identify the physical properties of common earth
forming minerals including hardness, color, luster, cleavage,
and streak color, and recognize the role of minerals in the
formation of rocks.

e Solid as a Rock: Replicating
an Artifact

Interdependence

SC. L.17.3 Trace the flow of energy from the Sun as it is
transferred along the food chain throijgh producers to
consumers.

SC.4.L.17.4 Recognizes ways plants and animals, including
human, can impact the environment.

e A Slick Solution: Cleaning an
Oil Spill

5" Grade

Properties of Matter

SC.5.P.8.1 Compare and contrast the basic properties of
solids, liquids, and gases such as mass, volume, color,
texture, and temperature.

Earth Systems and Patterns )

SC.5.E.7.2 Recognize that the ocean is an integral part of
the water cycle and is connected to all of the Earth’s
reservoirs via evaporation and precipitation processes.

¢ Taking the Plunge Designing
Submersibles

Organization and Development of Living Organisms
SC.5.L.14.2 Compare and contrast the function of organs
and other physical structures of plants and animals,
including humans.

Interdependence -

SC.5.L.17.1 Compare and contrast adaptations displayed by
animals and plants that enable them to survive in different

environments such as life cycle variations, animal behaviors
and physical characteristics.

e Just Passing Through:
Designing Model Membranes
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Energy Transfer and Transformations e An Alarming Idea: Designing
SC.5.P.11.1 Investigate and illustrate the fact that the flow Alarm Circuits
of electricity requires a closed circuit.

SC.5.P.11.2 Identify and classify materials that conduct
electricity and materials that do not.

Organization and Development of Living Organisms e No Bones About It: Designing
SC.5.L.14.1 Identify the organs in the human body and Knee Braces

describe their functions including the skin, brain, heart,
lungs, stomach, liver, intestines, pancreas, muscles,
skeleton, reproductive organs, kidneys, bladder, and
sensory organs.

PR/Award # S374B120010
Page €193




(Intentionally
Left Blank)



~qzo0ddns

01 2ADY [00YIS .AINO S30P IUIPIAS IDYM »3.10ddns 03 aADY [00YIS N0 S0P 3IUPIAS IDYM

110ddns 03 3ADY [00YIS 1IN0 SAOP 3IUIPIAS IVYM

Ap1gpIUN0I3D f0 asuas pajIwl| v S 313y ‘9aupydwion fo asuas p 1313y [ UMW) f0 aSUIS D S 313

PR/Award # S374B120010
Page 195

“opqpaaf 10 dn-mojjof yopqpaaf pup dn-mojjof opqpa3f pup ‘dn-mojof

OU Y31M SUOISIDFP PasDq-ppo.dq aXDut 03 puaj
s1appaT,,'op 03 Buyy 4ayoun, so fo 3ybnoys
a.4p s3da3u0) IN0gD payv3 34D S1daIU0)

Jo aouapiaa s1 2.2y 79w aq 03 UoInBiIqo up sp fo Jybnoy}
S1 y0m 3y, ‘pasinbad saun3onas pazypuLiof ay3 buipinoad
Aq s3da3u02 3Y3 fo s10N435U0D AY3 310ddNS A]4D3]I S.12PDIT

uorpuawadul] 3A19D S1 9.43Y ], *SpAppUDIS YbIY 3391 03
A1DsS922U SI 3DYM 0P 03 Buljim a4p ] fayaq S1y3 uj 31Snfppais
a4p Qunwwod jooyds 3y3 fo sLaquiaul |[p IpY3 3ouaping

JUIWD[ [EINLI)

pappaquig Ajjeanifn)
‘TooyDs Ysiy A[1ea pue ‘a[ppiut ‘ATejuawa[a ut azedyiom
£Injuad ;77 9Y3 JO aInjeU JANBIOER[[0D 33 SIDI0jula. Jey) Suudes] paseq adueultoyiad pue 3fold ‘warqold saouarIadxa aaey SJUAPNIS SADO [[B 1B 2INSUI [[IM HI0MIIeL) Y],

AJuo awreu ujy poImdnas Ajfeuonuajuy

*Seale JUSIU0D SSO.IIE ISIXa P[NOYs pue ued Suruiesj paseq-usIsa(

*53.IE 9Uj PUE ‘S91pN3s [B100S ‘s1ae aSenSue] ‘soeuiayleul ‘adualas wo.ly sydasuod Suisn
surajqoud pl1om [ead 03 SuOnIN[OS [EI150[0ULI3] JEIUNUIIOD pue 153) pue do[aadp 03 sassaooad uSisap Surtaauisua Jo asn a3 syuasa.rdal SWYIYLS UTBW i) o3ul WILS Surrop

"BMOLLIND ZT-Md 9Ud uldim £5o8epad ur y1ys e saqinbad yorym paje[edss
aARY SP[aL 8SaY} UJ SPUBLUSP ANSNPU] ‘Pa1aA0dsIp 324 Jou uoneurIojur pue ‘pado[aaap 194 j0u £30[0uL[a8] 8N [[Im YIIYm ‘Pa3eald 194 10U Sp[aY yiim ‘aoe(diom AInjuad sy ;sTZ e BuLajua
aq [Im syuapnis A1euaWals Ing ‘Buiules] paseq aduewtojtad pue 93s(o1d ‘wa]qod Suisn wWNNILLING ZT-Y JO SIWVAYLS UIEW ay) 0juf WH,LS PaquIa 03 Spuaiul S|00Y3S d1[qnd Auno) aduelp

T

= v@ By,

& W

e -

; D

@ ) @
0. i

kA SRS

TINNURUOY [00YDS AIEJUSWRH ~SINYIYLS UIPI 943 03Ul WH,LS SUIAOI- SSOIALS WNNOLLINY s




Juawededua

JUIPNIS JO }OB[ SIIBIIPUI EFED LMD
:8uIMO][0 3Y3 SAPN[IUI UOHEIUBWNIO]

12ouapIagy juswaS8e8ua Juapnis JUSISISUOIU] SaJEIIPUL BIBP LMD -
(swajqoad :8uIMO[[0J Y3 SIPN[OUI UOCIIEIUSWNIOJ juswadeSua Juapnis sa3edIpul BIep LMD =
Pl10M-[B31 SS2IPPE JBY} SIUSWSSISSE :90uapiag :3uIMmo[[0] aY1 SPNOUI UOKIBIUBWNIO(] =
paseq aouew.oj1ad Supajdwoo pue (swajqoad pliom-[eal ssaippe tauapiag 3
‘sa131A1IOE Paseq-Aunwwod 10 -sanss! JeY) Ssjuawssasse paseq aouewlojlad Sunaidwod ‘sanianoe (swiajqoad priom-[eaa ssaappe ey <
: ut Sunedpnaed paseq-Aunwwod Jo sanssy ul Suiyedn.ed ‘swajqosd sjuawssasse paseq asuew.ojtad Sunaidwos pue ‘ssllande =4
‘swa|qo.1d aa[os 03 s[003 A3ojouy2a) 3A]0s 03 s[003 £80]ouyda) Suisn 8'3) Juswade3us Juapnis 10j paseq-Aunwwod 1o sansst ur Suiyedpnaed ‘swapqoad =
Suisn 8-3) JuswadeSus Juapnis 1oj [er3uajod [enuajod ys1y aaey saosualladxs Surures| 3A[0s 03 s[00) ASo[ouyda3 Buisn ‘8'3) JusawadeSua Juapnis =
Y381y aaey 3eyl seoualiadxe JuUIes] awos 3upraoad ‘sjaaa] apelsd/s1oa[qns 10j rennuajod ySiy aaey sedusliadxa
maj Surpraoad ‘(s)[aas] apead/(s)idalgns INA.LS Z ueys azow uy |1a31enb iseap 1y uruaea] jo £3110/ew e Jey) 0s ‘sjpaa] apead [[e Je s1alqns a
Z-T ul A]a1ea pasn sl SujuIes] paseq-10a[01d « pasn S| SuuIea] paseq-123[01 « a[dnnw sso1oe A1emnJas pasn si Juruiea] paseq-30afoad e )=
BJBp JUSWISSASSE 1DL1ISIP PUE JEIS €1Bp JUSWSSAsSe q
3[10M JUIPNIS ‘BIED LMD PUE SUB[ UOSSI] JOLI3SIP PUE 33B}S 2[10M JUIPTIS ‘BIep LMD PUE SUB[J UOSSIT g
:8uImo[[0J aY3 SaPN]OU] UOIBIUSWNIO(] :Buimo[[o] ay3j SpN{dUI UOKIBIUAWNIO( BIED JUSUISSISSE W
120uapIAg 190UdpIAY | JOLIISIP PUE 91B3S S[I0M JUSPNIS ‘BIED LMD PUE SUBJ UO0SSI] ]
SEa.IE JU3IU0D 3102 10] SBa.JEe JUIU0I 310D :BuImO[[0] 33 SaPN[OU] UOIIBIUBUWINIO(Q s
SUO0SS3] WA.LS IL1ISIP JO 95P3[MOUY ON e 10J SUOSS3] NA.LS I0LIISIP JO SN JUIISISUOIU 10 AW o 19ouapIag m
suonesiidde WALS pliom-[eal 03 "JU33SISUOIU] IO [BIDY1IE dIE ‘seale m

1Ua3u02 Yuj[ 03 JdWalIe JOU Op SUOSSITT e
sanianoe
JUSWDLIUS SUO[B-PUEIS SE ISIX3 pue
spJlepuels 03 uonualie ou sAed Jusjuo) e
SRS
[04a3[ Jamo] A[uo sazjseydwa Jusajuo) e
ASojouyoa) paonpoad juspnis
Jo uSisap SupzeauiSua Jo uonuaW
ou ym sjuspnis yim £3ojouyoa;
Buisn A[uUo se pamala SINALS e
80U3IDS 10 YJeW Ul UOIIB[OS]
uy auop SuIyIaWos Se pamalA ST NALS e
sauydsip
$S0J0e 93pa|mouy| JZISaYIUAS
01 syuapnis Sunnbai ‘s108(qns
8102 SSOJJ® WH LS 91e1321u] 03 S110JJ0
J01{dxo ayew sIaydeal Jo 0457 03 dfy e

Aaya Inq quajuod A|dde 03 seniumuaoddo siagjo Jusjuo) e
UB3u0d NALS a3 jo 10311 a3
aulwIapun £33 10 ‘pad10) a1e A3y} ‘1ea]d sABM[B J0U a1B
suoniesijdde asoy) inq ‘suonesijdde plrom-{eas 03
Suiuies| WH.LS 91€[d 03 110JJ8 UB S9}BW JUSIUCTY) e
juawusie 3eys Jo Y33uanis ayy
ajerjsuowap A[IBa[D J0U S30P N SANIALIE [00YIS
pue spJepuels Yim pauSi[e si11Jey) S21e3S JUSIUC) o
'aJe suonjeldadxs
asoy3 1eym Ino [[ads £[1ea[d Jou saop Ing syuedpiied
10j suonyeldadxa y31y 10J paau ayl s9Spa[MOW{IE JUIIU0T)
udisap Sulrsaurdua ysnoayy
ASojouyoa3 paonpouad Juapnis jo uoisnoul d1petods
YIIM UOIIBIZ3JUL 8DUSIDS pUB YIBewW Se JYSne) S| WALS e
saul[d1dsIp §50.108 98 pajmou] aZISaljuks
01 syuapnis 3utanbau ‘)08[qns 2103 SS0IJE WALS
aje13ajut 03 S110JJ2 310][dX0 ayeW SIBYIEd] JO B45/-97 e

Juaju0d sso1oe ssa201d udisap Surraauidus ay3 Jo asn
JeW JBY3 U0SSa| uoneldajul WA.LS d1yidads-jooyds jo
juawdo[aAap 40 SUOSSS] WHLS IDLIAISIP JO IS JUIISISUOD) o
*SUOIIENIIS PIJIadXaUN 10 MU
uljuajuod WALS Aidde 03 syuedonaed sydword weiord o

‘WALS

jo suonjesjjdde p{1om-[eal uo sasndoj weidold o
splepuels

y3im pauBie Ap1d1[dxs pue A[1e3]D S1IUSIUCY)
sjuedpniaed

[[e 10j suoneldadxa Y31y s3oapjat A[1B3D JUSUO) e
Sea.e Juajuod [[B OJUl pasnjul
A[3A10E ST pue uiuaea] paseq-udissp Se pamala SI NHLS e
saudIosIp SS0.J0. a3pajmouy
aZISaYIuAs 03 syuapnis Surambai ‘s3oa(qns a10d
$S0JJB WF.LS YIIM SUOIauu0d (njSuiueaw ayew Jeyy
B[NDLLIND PalelZaul ‘Snolo81l asn SIaDEd) JOU,HG/ I9AQ o

uonesdau]juauo) WALSIo Aijend pue Aouanbaayg

wnnupuo) [00YdS Arejuswaly -SNYHY.LS UIRIy 9Y3 03UL NH.LS SUIAOJ- S93IAI8S WN[NOLLINY

Page 196



epuase JVS ‘dIS
:8u1mo[[0J Y3 SapN[dUl UOIIBIUWNIO]
13uapIag
Sp[eY WALS u!
s1aa1ed Jnoqe syuapnas Sul88n.is pue
pajuasaidarapun waojut pue aaidsut
‘aonpoau; swedoad [ooyos-ut z-1 e
(sweidoad p
uayaam/[ooyDsIs)je/IauwIuns
pue ‘sdiysulajui
‘Buimopeys qof ‘sdi1 pay se
yons sapjunjzoddo Sutpnpur)  ©
looyos
apISINO SjusWUOIIAUS Sulutes] WALS ul
ajednaed o) pue sjeuoissajord WALS
199w 03 syuapnis 1oj sapiuniroddo e
apiaoud o1 sueid Supjestd aae sIspes] e

sepuade ‘s1a4y ‘sdifs uoissiuriad ‘dis
:Buimo[]0J a3 Sapn[oul UOKEIUAWNIO]
120uUapIAY
SpIey WALS
uj 199182 3noqe sjuapnys Jurd8nals pue pajusasaidal
-Iapun utiojul pue aJidsu; ‘eonposul sweadosd
[o0Y2s-Jo-3no Z-T pue sweldord [o0YIS-UI BI0W IO 7 e
(swesSoud pusxsam/[ooyssiayje/owimns
pue ‘sdiysuraiul ‘Suimopeys
qof ‘sdin p[ay se yons sapjunitoddo Suipnpour) o
Jead a3 InoysnoJai Ssw £-1 S[qR[IBAR a1e [00Y2S
apisino pue Surinp yloq syuswiuoIiaua Juruies|
WALS pue s[euoissajord WILS Yiim sadusliadxs 10211 e

sepua8e ‘s1aA} ‘sdifs uoissiutiad ‘4|
:Suimo|[[0] 243 SIPT[DU] UOCIIBIUIWNIO
:3uaplazg
SpaYy WALS ur s19a1ed Inoqe sjuapnis dujddnns
pue pajuasardar-1apun wojul pue alidsul ‘ednpoJiug
swerdoxd [00yas-Jo-1no pue [ooyds-ul o[ dinN e
(sweaSoad pusysam/[ooydsIayye/1awwuns
pue ‘sdiysuaaul ‘Suimopeys
qol ‘sdiny p[ay se yons sanjunitoddo Suipnpur)  ©
Jeak a3 noydnoayl A[snonuauod s[qe[leAe s1e [00Y2S
apisino pue SuLmp yioq syuswuoIiAus Juiules]
WA.LS pue s[euoissajord W LS Yim sedusliadxe 10211 e

S[euossajoag
WH.LS Pue sjuapmg pajuasadar-tapug

sueld uossa|
uowwod ‘sajou Supasaw pue epusde J1d
:3u1mo]]0J Y3 SapN[dul UOIEIUAWNIO(
133uapIag
1U33U0J JO UonEI3a3Ul U0 SNDOJ
01 S1S1%3 14 JB[NOLLIND-SSOID WHLS ON
YIEW
10/pue 3JUBS Ul )1d B SBY [00YISAY], e

suerd uossa[ uowwod {sajou Sunasw pue epusde )1d
:Buimo]]o] a3 SapN[OUT UOIEIUSWNIO(
:duspIAg
JUSWAAJIYDE SJUBpIs
j10ddns 03 $309UU0D JU3IU0D J18Y] SABM DIBYUS SIalIEa]
3dua[ds pue YIew s,)7d WALS 1endLuInd-ssotd suling e
S.J1d
JE[NOLLINI-SS01D pue dJ10ads Juajuod Yyoq sey [00Yds ayl, e

sueld uossa[ uowwod !sajou Sunlaaw pue epuade J1d

:3uImo]]0] Y3 SIpN[dUl UOTIEIUAWNIO]

:3ouapIag
"Ba.1e JUS1U0D oes wo.ly a8paimouy Sulsn wajqold
pliom [Bal e 3A[0s 03 ssaooad ugdisap syl Suisn syuapnis
UO STD0j pue [949] ape.d Jenon.ted e e wNNILLIND [[B
§50.0 JeU3 saousltadxa Surutes| paseq walqold ueld o3
AJ1931enb Jow jusunaedsp yoes woay JsquIaw sUO }se3|

1e JO sas1Idwod Yo1ym wea) WYIYULS B 2ARY [00YIS YL e
$,071d Je[noLLInd

-§5010 pue dypads Juajuod Y1oq Sey [00YIS Y], e

J1d WALS

PR/Award # 53748120010

suejd uossa] ‘duidnoas
3A1IRIOQR[[0D JO NOEB[ S31EdIpUl BIEp LMD
:Buimo[]oJ 9yl sapnoul UCIIEIUaWNIO]
:93uapiag
suomnn|os
159} pue swajqoad aurelj 0] Swea]
Uf UIBS] pUE YIom A[o1el SUspnI§ e
sdnoad
3AIBJIOQR[0D Ul P9JBSS 10U B.1B SUapNI§ e

sueld
uossa] ‘Suidnoll sa11eI0qR][0D JUalISISUOIUl Sa1edlpul ejep LMD
:3uImO[[0] Y3 SIPN[IUT UOIBJUSWNIO
122uaplag
SUONN[OS 1531
pue swajqoxd awel 01 suoneldadxs wes) pue [enpialput
paulap A[1ea[d YI1Mm SWEea) Uf UIed] pUue }10m A[{RUOISBII0
Ajuo Inq sdno13 aA[IRIOQE][0D Ul PIJEas 1B SJUSpnI§ o

sueld uossa] ‘3udnoasd saneI0qe[[0d S8)edIpul EJep LMD
:3uImo]]0J 33 Sapn[oul UCHEIUAWNIO(
13ouapiag

suonn[os 1533 pue swa[qo.ld sweyy

03 suonie3dadxa wea) pue [enplalpul pauysp A[1eap
U3im SWEs) U] UIeS] PUB }10M SJUSpn3s Siseq Aflepe U o

uoneIoqejo)
Juapms WHLS

E

TIMNURUO) [00YDS AIBIUSWR[Y -SNVHYLS UIP™ 213 03Ul WHLS SUIAO- S921AISS WNNOLLINN

Page 197



Ja1a[smaN ‘axsgqam 1edpng ‘ueld IS
:3uIMO[[0] 3Y3 SAPN[DUI UCHBIUSWNDO]
:3duaplag
'sona[yie pue
s1e 03 uostiedwoo ur syuawysyduwosoe
10 SpJeme JO UORIUS0J3l payiWIr] e
sqn2 ui ayedonred
01 5JU9PNIS 10] SQAIJUADUI M3
'Sqn[D 3JUIDS
10 (Jew 210Ul 10 JUO JO DUASIXY o
Apuapuadaput 1o 31pad
BI1X3 Se 0S op ajedonted oym sjuspnig
'sajej pue suonadwod WHLS [820]
10 ‘[euoi8aa ‘a1e3s ur uonedpnted a7 e

12139]smap ‘@11sqap 198png ‘uerd d[S

:BUIMO[[0] 33 SAPN[IUI U0 EIUIWINIO(]

1dIuspIag
‘SJ139[Y3e pue s)le 03 uosiedwon

ul syuswiysijdwosoe 10 spieme jo uopiudodas Suiuapeolg e
sqnp2 WALS Jo Afiqeureisns

puejuawdo[aAap 8} 03 PaJEIO[|E S82IN0SAI PAJIWI] e

ajedpnJted 03 SJUapNIS 10 SIAJIUIUI BWIOS o

sqn[) WHLS JO 8dUISIXy e

'sarej pue suonnadwod
IWALS [e00] 10 ‘[euoi3au ‘ajels ui uonedonaed oipetods e

Jana[smap ‘@31sqam 198png ‘uerd 4is

:3uimo][0] 8y} SapN[IUI UOIBIUIWNDIOJ
:0uapiag

*son@8]yie pue SyIe 03 uospedwod

ur syuawrysijdwodde 10 spieme jo uoniudooas [enbyg
sqnp WALS jo Aiiqeurelsns

pue juawdo[24ap ay3 01 paIedoj[e sa21nosal ajenbapy
ajedpnaed

0] SJUSPNJS J10J SSA[IUIIU] PUB JUBWIIINIIAL BANNOY
sqn) WHLS J0 aouadisixy

swea) [ejuawlredap aAljeloqe[[0d Yy3noay

Sjuapn3s [[B 03 SS9IJe Y3IMm SJiej pue suonnadwod
WA.LS [e00] pue ‘[euoidal ‘aje3s uj uonedonaed hm_:mwm

suonnaduro) pue sqnp WALS

RPR/Award #.S374B120010

sue[d uossa[ pue LMD
:Juimo]o] ay) SapnUl UCHEIUAWINIO(]
1a0uapIAg
Sururesy
pue Suiyoesy 11oddns 03 Apuanbaiyu;
pasn a1e s[003 A5o[0uy2a) Jay30 pue
‘afiqowr ‘paseq-Jaandwiod ‘Teniia Ma3J Y e

suerd uossa| pue LD

:3uimol]oJ a3 Sapn[dul UoIIEIUAWNIOQ]

:3ouapiag
sua[qo.d usisap aA[0S 03 saNIIANIE
Buurea| auijuo Jayjo pue arem aqo.id ‘suopedjdde
Jayndwod asn 03 syuapnis Suntnbau s39a{0ad ‘suossa|
paseq gam Se 4ons sanianoe WALS ysnoayy Suiutes|
pue uryoesl 11oddns 03 £[[eU0ISEIJ0 Pasn aJe S[00)

A3o[ouyds) Jayjo pue ‘a[iqow ‘paseq-19Indwiod ‘Tenyliy e

sue[d uossaj pue M)
:Burmol(oj ay3 sapnjouj UOIIEIUIWNIOJ
193UapIAg

swaqoad 03
suonn[os usIsap 03 *233 'SIUIPNIS PUE SIaYdEa)
Suowre pue Usam3aq UONEIIUNUILIOD SUIUOC
pue ‘arem aqo.d ‘suopyesijdde 1aynduiod asn
03 sjuapmis Suranbaa syoafoad ‘WHLS paseq
-SpIEpUE)s Uo suossa| paseq-qam Suipnppur  ©
‘Bujures|
pue Supyoesy ojur A[ssajureas pajeldajui ale s[ool
A3o[ouyda) 1ayjo pue ‘Bj1qow ‘paseq-1anduiod ‘Tenidip

A3o1ouda ], pareagauj

wWNNuRuoy) [00YydS Arejuaialy -SIWVAYLS UlR]A 943 03Ul NH.LS SUTAOJ- S9ITAISS WINNILLINY

Page €198



(Intentionally
Left Blank)



aimonng

opein Jsii

swymys  swyais

_ snoog

| eoue@  suyjensiA  Wwew

Ajunwiwo) uaplesy dopenpd
e.buiubisaq e Buiubisag yrno-
abexyoed
Apuen Aojamer uinypeua]
e BuuBisaq Bujubisaqg e Buubisaq i 4auenty pliyl
ajnonis
[oqUWIAS apeuys dayend
e Buiubisaq e Bujubisaq puooas
uogepau; abieq
asnoH uado pJed Jeag Appa]
ue Buiubisaq awen e Bujubiseq e Buiubisaq | Jauend isiid
yibue jo
uonjejuasaidayy
[ENSIA W3aLSs J8pend
pjen e Buiubisaq 0} abpug yunoH
dn-dod Aeq
sjuspisaid Fi-10] W3l1s
e buiubisag e Bujubisaq 0} abpug | Jeuend piiyj
W31S dapend
0} o6pug puosas

snoog

A e

_sngog

uaueﬁ;iapu!’)i ‘

. swemus | sweaus
o ;‘ vmw:oom .

saipms
_ |ewos

uoneibaju] W3.LS ybnolyy s[iS Aimuad 12 buldojaAag

SINVINLSulely ay) ojul N1 S Bulropy

doeny 3siid

Page €200



Jayleg uoisolg

Aiaoy |eIsec) Japend
Bugiol3 lepoiN e buiubisag puoaes
juswaolouiay wajsAg
yuegJonly uoienodsuel |
e buubisaq i ooubep
e Buubisag
19PON
ae e bubisag HIWpUIAA
‘pawsy) AH e buubisaq | sepenyd Isii4
BWWSYIQ Aoy 007 Ualy Japend
s, louapies Buiioy3 |opon ue Bulubisaqg yunodg
punolbAeid laquieyn
axa) i9jstulad Uimols jueid
e-Buiubisag e Buiubisaqg e buubisaq: - Jopend pdiyL
19)009) 1ejos Jayend
e.buiubisag puooes
X0g joeug
pieo e buiubisaqg e -buubisag Japuenp jsii4
uopealn
anjen aoejd JowieH dauenp
e Buubisaq e Buiubisag yunog
Jauiejuon
leg |ealan jueq anyoeled
e Bujubisag e Buiubisaq e-buiubisaq .| Jepend paiyl
Koy
e Bujubisag
adpay
xog ybnoq Aeid Joyend
e Buubisaq e buiubisaqg puooes
sbBiq @a1y)
anoan asnoH 2y} 1oj asnoy
e Buubisag plig e BuuBisag e Buiubisaq | JoueNd )SdiH

uoneibaju] W3 1S ybnoiyy s[iBS Anjusd) | BUldojoAsq

SIWvIHLSulel ay3 ojul N3LS Buirop

5peID Yoy

| apedepmu -

_ PR/Award # S374B120010

opeip pucoss

i

Page €201




sajosnuwl
Jo dnoub e 1o}
159} e ubisag

ubisaqg
jejuswiadxy
9 uojelidsay Jayeny
}seaA puoles
V3N aAjelueny
qnio janel] SA aAljelieny - Jepeny 3siid
ynouo B
Buiubisag 1313
Ayanoy Bunio3 18]009 dopen)
japo diuo ojejod e.Buiubisaq yuno4
lapueT
ubisag Aejaueld
|eanoayaly e Buiubisaq | JopeND Py
abuajieyn
Ayanoy ubisaqg Japenpy
Bumoil jepoly Apwiwoig puodeg
HinY e Buubisaq :fi
JuaWLIoIDY doyooy
NUBQISAIY jeoidou |
e Buubisaq INH e Buubiseq - Jopenp 3siig
uchnjog
Aoy ids 1o lopieny
Bunioig jepo ue buiubiseq yunog
pleslsod ainsojoug 193203 MBS
e Buiubisaq - qg e buiubisaq e Buiubiseq . Japend piiyj

uoneibaju] WIS ybnoiyy siinis Anjusd 12 Buidojaasq

SINVI¥LSuley ay3 o3ul W3LS Buirop

. apmf)‘ﬂ’“s .

opeID U1

PR/Award # S374B120010

Page €202



doiq 663 | 4euend piyl
abualieyn aouend
Jowiwng puo29s
Y3
uoipadxy
ulayinos ullejy usppiH: | Japenl 15di4
m GL-2| SuossaT
pooylnogybian Jouend
dNoA ui sy yuno-f
abusjieyn
ubisaq peseg
| L=/ SU0SSaT] 08pIA SMOIg
poouinoqyBiaN PUIM B4} UBYAA
dNoA ui oy ‘IOY puE No0Y | Jopend pdiyl
abusijieyn
ubisag
paseg 02piA
Q- SU0SSaT] iBuipue} yos
pooyinoqubiaN ‘suoseag ay| Jauend
INOA Ut 3y gsydA|boliad puosas
Vaw wnioadsg
Aydesboloyd NT umO
ueadoing inoA Buiubisag Japend 1siid
abusjieyn
ubisag
paseqd 03pIA Jdoyendy
LB 10D yuno4
anjen
Heay edyie
ue Buiubisag
‘doJpwincy
e Buussulbug | uepend piiyl

UoneIbaju] NI LS Ubnodus SN Anjua) _.¢ PUIdOoAaQ

SIWVIYLSule ay3 ojul N LS Bulropy

opeID YBI

 epeip yiuenes.

_ PR/Award # S374B120010

Page €203

|




juied Buiubisaq

sisayiis
fenyoig

1olenp 1sii4

abuajieyd
ubisaq 191
Jo sanadoid

Aol e ubisaq

Japenpd
yunog

saounoqg
{esiayn
ubisa(

aweb e ubisaq

Jopieny payl

wa)shs
[z N IETE)
pue afeyoed
aouejdde

ue ubisaq

ubisop Jeiseod
18|04 & Ayipopy

Japend
puogas

jusna suods
e JO uoleleU
ayj ubisaq

Buiaup

10 soi1sAyd ayy
uo uonejuassid
e ubisaq

Japenyy 1siy

uoneIbeyu] N3 1S ybnoaus S(vS Anjua) |1 BUIGO[aASQ

SINVIYLSUle|N ay) ojul N3 LS Bulrop

PR/Award # S374B120010

eaueiag [eatshud

Page €204




108fo1d ubisag dauenp
jejuawiuoliAUg ypnoy

Page €205

souenppayy | @

vt - o ; M

5 O

auRIqUIBIN o -

[9PON speny . 8 g

e Buubisag puooag . m

R

o

dayeny 3siid ; 2

wa)sAg Buioon mw

[BuneaH dayend =

e BuiubBisaqg yunoH o
Asiwayn

sbueyn .
sew | Jeuenppaysr

SIAISBUPY
Buubisag

pue Aloiwiwoig
-§90104
Jgjnoajowlauy
dnaxep Jouend)
Buiubisaq puoles

Tone1bau] (NI LS 4Bnoiu SIS AInjua)  1¢ BuldoaAad

SIWvI¥.LSulep ayy ojul NI LS Buirop



(Intentionally
Left Blank)

eeeeeeee



R LY TR

.mu_uou pue um_uﬂm..._Em SaIeWIBYIEIN U SPIEpURIS 2121§ 340D .._oEEou ay) .B\_u:m ﬂ..._a_n__._m _B.::uw | pue mui:ﬁ _m_unm “30UBPS goh_
sSuY amu:m:m_ ysijSu3 ui mv..mv:ﬂm aes u._ou :oEEou papaps aney anq SSSON 8u1 azyn ou NURUOD i1 4 UE LM paylew sa5IN0)

R s Ll - - b L A A S = = D Ll sca bl Lo LI s
‘sapoa pue m:o_u&bmmu 251n0d mc_:_.o__om m.._u ul vu_u___an_Em aJe ﬁmmuuu wu._mv:mum uuuum u._ou :aEEou m_:u 10T __m_._m:.q ul m_.._:_.._mm_m
/. .;/. o R
. - ) ERLE s
’ 5 g RN
- g o
. SEE AT L g
S - [aY)
=
o ai i <
Fhoe e S
. w
- } =
T
- 3
3
<
o
. R 3 _ o
R _
|

U ESH

spJepuels 33els a10) uowwo) Sulppaqug -s|ooyas d|gnd Ayuno) aduesQ

Page €207



(Intentionally
Left Blank)

eeeeeeee



ENGINEERING EDUCATION FOR EXCELLENCE:

IMPROVING SCIENCE AND MATH ACHIEVEMENT
OF ELEMENTARY SCHOOL STUDENTS

Pl: Dr. Johannes Strobel, Purdue University; LEA Partners: Orange County Public
Schools (FL}; Arlington Independent School District (TX); and Rochester City Schoal
District {NY); Funding Partner: 5.D. Bechtel Jr. Foundation, Martinson Family Trust
& others (TPD)

SUMMARY

Proposal to conduct a cluster-randomized trial study to test the effectiveness of
engineering curricula (EiE, MEA and story form} and if engineering activities are
increasing the success of underrepresented elementary/middle school student
populations in academically rigorous courses and programs {math, science and
English). This would be the first large scale effort to prove the impact of
engineering in elementary schoaol,

PARTNERS

» INSPIRE, Institute for P-12 Engineering Research and Learning including
researchers from Colleges of Technology, Education and Engineering at Purdue
University {including technolegy education researchers, engineering education
researchers, large scale research methodologists, science education
researchers, mathematics education researchers and language arts education
researchers).

» Orange County Public Schaols, Orlanda, FL—10th largest school district in US
and 4th largest in Florida; 47.27% of students on free/reduced lunch; District
demographics: 44% White, 20% Hispanic, 28% Black, 1% Native American/
Alaskan Native, 4% Asian, and 3% Multicultural; Project impact: 15 elementary
achools, 5 middle schools, 532 teachers/classrooms, 6,000 elementary school
students and 5,000 middie school students.

« Arlington Independent Schaol District, Arlington, TX—55th fargest schoo!
district in U5 and 8th targest in Texas; 54.45% of students on free/reduced
lunch; District demagraphics: 30% White, 39% Hispanic, 23.5% Black, 0.5%
Native American, and 7% Asian; Project impact: 12 elementary schoaols, 48
teachers/classrooms and 1,056 elementary schoal students.

= Rochester City Schoal District, Rachester, NY—3rd largest school district in
New York; highest poverty rate among NYS Big 5 districts; 79% of students on
free/reduced lunch; District demographics: 11% White, 22% Hispanic, 64%
Black, and 11% Asian/Native American/East Indian/Other; Project impact: 15-
20 elementary schootls, 4-5 middle schools, 800 teachers/classrooms, 7,500
elementary school students and 1,500 middle school students.
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DETAILS

In the U.5., there is a growing inequality of access to challenging science and math
courses as well as to higher education prerequisites. INSPIRE, a research center at
Purdue University dedicated to promoting engineering education among P-12
students, hypothesizes that utilizing engineering as an applied context with
innovative teacher support structures will increase elementary and middle school
students” achievement in math and science and foster early interast in related
careers. This inhovative, large-scale project will make a priority of increasing the
success of under-represented student populations in academically rigorous courses
and pragrams. We will examine our hypothesis with a cluster randomized trial study
with two objectives: {i} Evaluating the effect on students' core academic
achievement in math and science when an engineering context is applied through
Engineering is Elementary (EIE), model-eliciting activities (MEAs) and children's
literature curricula; and (ii} Improving and developing existing/field-tested
curriculum and support for teachers.

Elementary school is the critical juncture for maintaining student interest in science
and a point where girls, in particular, “turn off” to science and mathematics.[1- 4]
Girls are turning away from science/math as eariy as third and fourth grade for
different reasons and, for the ones persisting in STEM, the current climate within the
STEM curricula produces a high level of anxiety and low self-efficacy.[5, 6] Studies
indicate that elementary and intermediate school teachers {defined as grades 1-6
and 3-6, respectively) continue to teach science and mathematics in isolation, and
Erapple with barriers of insufficient content knowledge to better integrate
disciplines, inadequate instructional time, and limited access to or awareness of
curriculum resources that blend disciplines.[1, 7] Strengthening STEM education is
critical to increasing the success of under-represented minority students throughout
their careers. Focusing on mathematics and science learning in elementary-age with
innovative engineering-based curricula will provide the necessary foundation for
students to consider science and math to be accessible, appealing and ultimately a
viable future career path. While there is a promising and growing body of empirical
research validating the use of engineering design at the late middle and high school
tevels, such efforts are large-scale tested for the elementary and early middle school
classroom; a more solid and validated research base is necessary.

Our team hypothesizes that utilizing engineering as an applied integrative context
with an innovative teacher support structure will increase the achievement of
elementary and middle school students in math and science, as well as foster their
early interest in science, technelogy, engineering and math careers. We anticipate
that utilizing engineering as an applied integrative context will have a highly
beneficial impact an students’ critical thinking skiils, problem-solving abilities, their
academic achievernent in math and science, and prepare them for an increasingly
technical workplace. Core subjects taught in the applied context of the engineering
design process will provide students with an interdisciplinary learning experience,

LR o A AR, L T el e L s ey
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promote students’ 21q Century skills, and improve standardized test scores. The
specific instructional approach of the proposed project {with its interdisciplinary
aim, the participatory invalvement of teachers, and the emphasis of authentic
design activities for students) already targets the situated and contextual
development of students.

Qur team’s overall goal is to test the effect of an integrated engineering
curriculum, codesigned by teachers and curriculum experts, through a large-scale
cluster randomized control trial. We hypothesize that utilizing engineering as an
applied cantext will increase the achievement of elementary and middle school
students {particularly URM students) in math and science and interest in science,
technology, engineering and math careers. See Figure 1 for a Logic Mag of the
project. Toward this end, we will achieve the following objectives and aims:

LoCic MAP FOR EXCINEERING EDUCATHON FOR EXCELLENCE |
LonG-TERM e | EVAIUATE |
[T -Iocrensed menber of 1Ems oriemied colkege degaees wouph ahier
Ovrcones [ ~Inoeaved mumber of Bigh wobewl e acheit o evpeitmg wmgemmt INSP!IREM:EA:
-Jazzensrd mippeyt e B comron moeme women mnd minorntie t E‘h’;::ﬁ;:;tn
[ -Incremved mamber of kiph school ey rle THE CoBeEpts T
-Exublickmenr af INSFIRE, Tracher Frofituional Dr\ (']upmml l\ctmnk
— , T =
1STERVMEBIATE [ R, — ﬁm - : Sudpriy! Trocherr. . rnr T Daasermnation
ourcomes | o Tncremacd Muh, & | ) ned Eovirommrotsl
' Seieade Ciric Coocen
L
Hice »
kﬂ'ﬂlﬁlﬂﬂ\nﬁ ﬂrjﬂ
ACHIEVIMERT m‘:{""‘*‘w . in T
™ MaTE AXD P . (Fowh
SCIENCE, i -
INSTITUTIONAL I 1
CRASGES “EvtabBkmenr afshe et of ety o, detcdopmoont ypoomlnd
Essrhihearns of Tracker - Fokbmoy Propam’ and PBS TeacherLine -
- e — 1
ACTIVITIES | Clasrasn Teapiesaradstios Curricutum Farticipaisry Design Workibey T | o
EIXy, MEAs, Childran’s baeks | Derrtapmeni? Fredvock] =/ Dlariet Curries Ml;f Fe 3
Ansiysis Tool
Homommed L A L Trahir Intorrsien Dﬂm
FB5 Tracher] e Tramming Trxcher-in-Residraon Trainieg L ik
All Toaclurrs District Teacher Exparta —F
ISPUTS | cp o dtian o FI—
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Admisisirarion Taachers! Snadeniz Frrgonmel Resoueees Ui Reveew

*adapied fom Dells Prra et al 2003
Figure 1.Logic Map of Evaluation and Implementation

Objective 1: Through a cluster randomized control study, test the effect on
students’ core academic areas of achievement when an Engineering is Elementary
(EiE) curriculum base, an extended Model Eliciting Activity (MEA) curriculum and
narratives with an engineering context are applied. Aim1A: Establish research
framework and baseline data (Year 1): The framework of the program will include:
develapment of children’s literature and curriculum guides with a STEM-context;
development of mathematical model-eliciting activities {(MEAs) to accompany select
Engineering is Elementary (EiE} lessons; a professional development initiative
(including a teacher-in-residence program and teacher-in-residence training detailed
in Qbjective 2}; and the establishment of a cluster randomized control trial (RCT)
study to evaluate the programs’ impact. Aim 1B: Implement cluster randemized
control trial: Random assignment will occur at the classroom level within each of the
three school districts. Classrooms will be randomly assigned to Treatment Group 1
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(EIE + MEAs), Treatment Group 2 (EIE + MEAs + narrative}, and a Control Group, A
cluster randomized control trfal {RCT) will be used to address evaluation questions
regarding the impact of the intervention. In a cluster randomized trial, sacial units or
haturally arganized clusters (i.e., classrooms in this study), rather than individuals
(i.e., the unit of analysis in this study) will be allocated to one of the conditions to
examing the impact of the intervention. We chose this design because it is difficult
to randamly assign students into one of the conditions due to

the practicality and ethical reasons (the teacher must teach the whole class the
same materials at the same time). Assignment to a cluster is feasible and cantrols
(to some extent) the impact of preexisting difference in ciusters on the intervention
effect. We acknowledge the clustering effects within a condition may impact the
interpretation of the results. However, randomization at cluster level will increase
the generalizability of the findings to different classroom settings, which is often the
unit where new reform or intervention will be implemented. Multilevel modealing
(MLM) will be used to analyze the data in order to take into effect the contextual
variables within each classrcom. Qualitative data will be used to help explain
difference in the effectiveness of the intervention across clusters and districts.

Objective 2: Improvement/Development of existing/field-tested curriculum and
support for teachers. Our team will combine INSPIRE's strengths into one solid
praject design with the improverment of existing and development of new
curriculum as part of 2 participatory two-tier process that includes the following
components: (i) improvement of engineering based integrative curriculum {through
both MEAs and narrotives for children) and 2 supplemental teacher guide based on
Nztional Standards in math, science, and literacy: and (i) the creation of a
supportive teacher support structure comprised of (a) online professional
development through a partnership with PBS Teacherline, and (b} on-location and
on-demand implementation support provided by teachers-in-residence located in
the participating schools. See Figure 2 for a timeline of the project.

INSPIRE's vision is to

Atoviy viae 1 B 2 3 4 5 Cu.mcn]nr[mplc-mcmnlim: [ESEa rch engineeri ng
Assessment __].f\/\___/\/\_,j\/\_./\/\_. i —shrhnliah, e :
T dof A b, thinking and learning at
! 23 YL -
e 0 T T e e
) O Grode esmenr | INSPIFE diverse students
0 Popilation Focus to pursue Engineering
Classvons Snmpled —— and science for the

— Curienlar Developniem
AT, AT, MO for vuch vear = -8 chassrooms E8 LA, benefit of hu ma mty and
35 — Lafrdih. the advancement of
Tracher Lumersion and Prolessional Developsent 33—t SOCiEt\/ With this

- - I . 4 AJ b b

""‘_‘i _"r\/\} - J‘\ ! -t "/\": j\’f ~——  Grade Development Support’ INSPIRE has
) - ) Pegailotizn Form been able to develop

and maintain strong

Figure 2.Evaluation and Testing Timeline
partnerships with
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educational constituents to build a vital and consistent platform for research and
translation of results into formal classroom implementation. To ensure impact and
evidence-based policy on a broad scale, INSPIRE is initiating and leading an advocacy
effort at state and national levels that will increase the U.S. commitment to sound P-
12 engineering education. Examples of these efforts include advising roles of its
faculty members to the National Academy of Engineering, the National Research
Council, Indiana State Department of Education’s science standards committee and
reviewers for engineering-content for national K-12 textbook publishers.

REFERENCES

(1] Abell, S.K. & Lederman, N.G. (Eds.). (2007} Handbook of research on science
education. Mahwah, NJ: Lawrence Erlbaum Associates.

{2] Davison, D.M., Miller, K.W., & Metheny, D.L. (1995). What does integration of
science and mathematics really mean? School Science and Mathematics. 95(5): p.
226-230.

(3] Lederman, N.G. & Niess, M. (1997). The nature of science: Naturally? School
Science and Mathematics. 97(1): p. 1-2.

(4] Roth, W.M. (1996). Learning to Talk Engineering Design: Resuits from an
Interpretive Study in a Grade 4/5 Classroom. International Journal of Technology
and Design Education. 6: p. 107-135.

(5] American Association of University Women. (2010). Why So Few: Women in
Science, Technology, Engineering, and Mathematics? Washington, DC: AAUW.
[6] Zeldin, A.L. & Britner, S.L. (2008). A comparative study of the self-efficacy
beliefs of successful men and women in mathematics, science, and technology
careers. Journal of Research in Science Teaching. 45(9): p. 1036-1058.

[7] McBride, J.W. & Silverman, F.L. 1991. Integrating elementary/middle school
science and mathematics. School Science and Mathematics. 91(7): p. 285-292.

UPDATES

We have a firm commitment from our three participating school districts, where
STEM activities that use engineering as the integrative context continue to become
established in the elementary and middle school curriculum effecting local learning
and partnerships.

in the first school district for example, Orange County Public Schools (OCPS) in
Florida, community partners are coming forward to support and sponsor
components of the educational program, such as NASA Education Resource
Center, NASA and Disney engineers, and local groups. In addition, local schools
that are participating in INSPIRE’s teacher-in-residence (TiR) program, in which a
small number of teachers are trained to serve as resource experts for other
teachers to implement engineering curricula in elementary classrooms, has also
shown successful results for students’ knowledge gains. For example, from the
2008-09 to the 2009-10 school year, In Chickasaw Elementary (total number of
students = 368) and East Lake Elementary (total number of students = 369}, which

5
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are INSPIRE TiR schools, there were increases in the percentage of students meeting
high standards in reading and writing. Simitarly, Aloma Elementary, where INSPIRE
TiR held an afterschoaol engineering workshop, showed increases in the percentage
of students meeting high standards in reading, math, writing, and science (total
number of students = 205). Finally, in another school with a Teacher that
participated in our summer academy, Lancaster Elementary (total number of
students = 350), showed increases in the percentage of students meeting high
standards in writing.

Within our second district, since aur submission, we have been able to conduct an
end of the year analysis to assess the impact of INSPIRE's year-long teacher
professional development [TPD) program, which was aimed at preparing teachers
to integrate engineering into their classrooms using an Engineering is Elementary
(EiE) unit supplernented with our model eliciting activities (MEAS). For the
assessment, we administered a knowledge test during the 2008-09 school yearto a
total of 386 students in grades 2-4 who either participated in engineering curricula/
activities as part of the TPD program or as a group of control students at the same
grade leve! and school district whose teachers did not participate in the TPD

. program or implement an engineering curriculum. The student knowledge test was
T ~__ administered at the beginning and the end of the school year and was organized

‘ into three domains of knowledge: science related content, engineering design
process, and the work of an engineer.

We found statistically significant effects {(p < .05} of students who received an
engineering treatment on 3 and 4™ grade students’ total knowledge scores. Mare
specifically, for 3" grade knowledge test scores, students who were in the
treatment group achieved increased scores {mean = 0.67) a5 compared with
students in the control group {mean = 0.46). For gt grade knowledge test scores,
students who were in the treatment group achieved increased scores {mean = 0.67)
as compared with students in the control group (mean = 0.56), as measured an the
post student knowledge test. The following Figure shows the post overall
knowledge scores for the treatment and control groups for each grade level.

Post Adjusted Means for Treatment i
!
i

and Control Groups

"———""'—"X\'._—“-r,;’—_—!“'""" - i - Treatment

=l cnitrol

Grade 3 Grade 4

PR/Award # S374B120010
Page e214




During this time frame we also assessed students using an instrument called the
Engineering Identity Scale (EIDS). The EIDS consists of four subscales measuring
various facets of engineering identity: Academic, School, Occupationéﬂ and
Engineering Aspirations.

Looking at whether students showed significant differences from pre to post EIDS
score for each subscale showed that students in the treatment group developed a
greater understanding of what engineers actually do (e.g., work in teams, use
science) as evidenced by significantly increased pre/post scores on the Occupational
subscale of the EIDS. There were no significant pre to post differences on any
subscale for the control group students. These results were the same for all three
grade levels.

2" grade: We conducted an analysis on the EIDS post mean score to see if there
were any effects with regards to treatment vs. control group, gender, ethnicity, and
Title 1 status. Resuits showed significant effects of treatment group, where students
who were in the treatment group achieved increased scores (adjusted mean = 2,59)
on the EIDS items as compared with students in the control group (adjusted mean =
2.43).

Additionally, there were significant effects of Title 1 status, which showed that
students who were in a Title 1 school achieved increased scores {(adjusted mean =
2.60) on the EIDS items as compared with students who were not in a Title 1 school
(adjusted mean = 2.43),

There was one significant interaction between treatment group and ethnicity,
indicating that students in a treatment or control group performed significantly
different on the post knowledge test depending on their ethnicity. Students who
were in the control group scored lower if they were Caucasian than students who
were in a control group but were non Caucasian. Students who were in the
treatment group scored lower if they were non Caucasian than if they were
_Caucasian in the treatment group.

3" grade: We conducted an analysis on the EIDS post mean score to see if there
were any effects with regards to treatment vs. control group, gender, ethnicity, and
Title 1 status. Results showed significant effects of treatment group, where students
who were in the treatment group achieved increased scores (adjusted mean = 2.61)
on the EIDS items as compared with students in the control group (adjusted mean =
2.37).

4" grade: We conducted an analysis on the EIDS post mean score to see if there

were any effects with regards to treatment vs. control group, gender, ethnicity, and
Title 1 status. Results showed significant effects of treatment group, where students
who were in the treatment group achieved increased scores (adjusted mean = 2.66)

7
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on the EIDS items as compared with students in the control group (adjusted mean =
2.38).

Additionally, after adjusting for pretest scores, there were significant effects of
ethnicity, indicating that nonwhite students achieved increased scores (adjusted
mean = 2.61) on the EIDS items as compared with Caucasian students (adjusted
mean = 2.43).

The following Figure shows the post overall EIDS score for the treatment and
control groups for each grade level.

Post Adjusted Means for Treatment
and Control Groups

2.7
g @;;;:;—'ﬂ-#‘@ —

2.6 s e
2.55

25
2242 E\ «==grsTreatment
2.35 e Control

2.3
2.25 -

22 4 j ; .

Grade 2 Grade 3 . Grade 4

Note: The scale is from 1 to 3.

Furthermore, INSPIRE is currently developing partnerships with experts in statistical
methodology, achievement gap research, and in math curriculum and research.

CONTACT INFORMATION

Dr. Johannes Strobel Elizabeth Gajdzik, MSEd.
Director, INSPIRE Policy and Research Associate
Assistant Professor, Engineering Education INSPIRE, Engineering Education
& Learning Design and Technology Purdue University

Phone:(765) 588-3307 Phone: (765) 494-9599

Email: jstrobel@purdue.edu  * Email: egajdzik@purdue.edu
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Building Math

Challenge students to explore and apply important mathematics
concepts in the context of engineering design and adventure!

+ Uses hands-on math to solve problems in exciting real-world settings

- Guides students through simulations of climbing Mt. Everest, being stranded
on an island in the South Pacific, and navigating the Amazon

* Gives students the opportunity to conduct mathematics TF P
investigations and use the engineering design process to —=Amazon [
solve problems they encounter along the way o M'—{{!P{" "

* Addresses NCTM standards and ITEA standards for i e
technological literacy

+ Developed through a partnership between the Boston
Museum of Science and Tufts University, and piloted in
Boston-area middle schools

* Includes a poster illustrating the engineering design process " i Mot
and a DVD with classroom implementation samples - verest Trek

Building Math: Amazon Mission

Using a limited set of resources and teamwork to prevail, students survive
a shipwreck, help a native village deal with malaria, and confront the
environmental hazards of gold mining,

Reproducible Teacher Book, DVD, 196 pp.  064170-855  $39.99

Building Math; Everest Trek
Overcoming the challenges of extreme weather and dangerous trail
canditions aleng the way, student teams successfully “climb” Mt. Everest.

Reproducible Teacher Book, DVD, 176 pp.  064156-055  539.99

Building Math: Stranded!

Finding themselves “stranded” on a stormy island in the Pacific, students
learn how to survive by working with the Maori peopie to safely load
and provision small canoes,

Reproducible Teacher Book, DVD, 196 pp.  064163-955 $39.99

Mational Center far
Technologieal Literecy - =

Museume e Suener, Bnstin

N

WALCH s g EDUCATION
extending and.eeliangiog learning

40 Waich Drive » Portland, ME B4383313-800-341-6094 = www.walch.com 001
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ORLANDO
SCIENCE

— v CENTER

The 3™ Grade STEM Fieldtrip Experience
Presented by the Orlando Science Center (OSC)

OS&C recognizes the need to enhance education and public understanding of the
role that science and technology plays in our everyday lives. The Central Florida
Community seeks to increase its stake in industries that have a positive impact
on the world we live in, which are fueled by a strong educational system that
emphasizes Science, Technology, Engineering & Math (STEM) Education. There
is a national crisis regarding the production of future knowledge workers, and one
solution is to create interest in these careers among children at a young age.

QSC plays an important rale in meeting the needs of our Central Florida
Community. For parents, there is a need for a place where they can enjoy
quality time with their children and reinforce good educational habits. For youth,
08SC provides camps, workshops, scout programs, overnights, youth
volunteerism, and out-of-school programs that foster critical thinking skills and
inquiry-based learning that compliment formal education. For schools, we offer
guided field trips, experimental labs and offsite programming that not only
support Florida's Sunshine State Standards (8585) in Math and Science, but also
help teachers prepare students for the Florida Comprehensive Assessment Test
(FCAT).

As we set out to inspire tomorrow's leaders and problem solvers, teaching the
value of Engineering is an essential tool for solving the world's problems. With
that being said, OSC can be the informal educating arm that reaches into the
various communities it serves, encouraging proactive efforts on teaching
engineering principles that create tomorrow's much needed workforce. With
Siemens’ mission supporting forward-looking technology and solutions that
respond to the most challenging questions of our time in the Energy and
Healthcare sectors, this fieldtrip experience will prepare these young minds to
answer that call.

777 E. Princeton St. Orlando, FL 32803 + 407.514.2000 =
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0OSC STEM Challenge Floor Exhibits — (60 minutes)

Pinewood Derby

Isolate variables to create the fastest Pinewood car

Students will choose wheel size, axel placement, and weight distribution in order
to construct the fastest car. Because cars must be designed under a weight limit,
students must analyze the variables to achieve the best result.

Balf Wall

Engineering design challenge

Students create their own ramp design to get a ball from the top of the wall into a
target cup. Students can also use challenge cards that include parameters that
their design must incorporate to hit a specific target.

Wind Tubes

Creative design challenge

Students use various recycled materials to construct and test their own designs
in the wind tubes. The manipultable materials change through use and provide
open-ended opportunities for interaction and engagement.

Dino Invesfigation L.ab

Investigate the dinosaur mystery

Students will explore several activity areas use using the tools and methods of
investigative science o reconstruct dinosaurs and their ancient environment.
Using skills such as investigation, identification, classification, hypothesizing,
testing, and reconstructing students will collectively work to solve the mystery.

Earthquake Challenge

Creative design challenge

Students will design and build structures to withstand the forces of an
earthquake.

OSC recognizes that many individual organizations advocate for education. We
believe that joining forces with other organizations focused on STEM Education
allows the broadest reach. Partnerships have the power of constructing
educational and social platforms necessary to impact the greatest number of
students and families possible. Whether it's time or resources, the chance fo
inspire the next scientist or engineer lies within the next presentation or
experiment.

777 E. Princeton St. Orlando, FL 32803 » 407.514.2000 =
PRARWER, #2382 4B3 26910
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We’re energized about the positive impact that the OSC STEM Fieldtrip
Experience will have on the educational communities and families served. When
our children aspire to become the aforementioned professionals, the
collaborative efforts to promote positive change throughout our communities will
support the core of their success. Please join in OSC’s quest to help our
children live out their dreams in a world fueled by STEM Education.

777 E. Princeton St. Orlando, FL 32803 e 407.514.2000 =
PR/ HOEZABY 200G 10
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V

OCPS STEM Secondary
e STEM Professional Development Model
e Secondary Science Course Progression
e Secondary Mathematics Course Progression
e Industrial Biotechnology (Colonial High School)
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Industrial Biotechnology Application and Information Pack

Career and Technical Education
Industrial Biotechnology

Thank you for your interest in the Industrial
Biotechnology Program at Winter Park Tech's Avalon
Campus. This program will offer high schocl juniors
and seniors the opportunity to begin their fraining in an
up-and-coming industry—Industrial Biotechnology. In
addition to classroom work, students will have the
chance to do actual hands-on work in a lab setting with
state-of-the-art equipment.

Upon successful completion of the two year program,
students are prepared to continue their education at a
college/university with a goal of a career in such areas
as medical research, plant cloning, and biofuel
production just to name a few.

Vision
To be the top producer of successiul students in the nation

CTE Concept

Mission
To lead our students to success with the support and To be the top producer of a highly qualified
involvement of families and the community global workforce
Goals CTE Purpose
Intense Focus on Student Achievement
High-Performing and Dedicated Team To lead our students to success through
Safe Learning and Working Environment relevant technical and academic education

Efficient Operations
Sustained Community Engagement

QCRS EEQ Mon-Olscrimination Statement

The Schanl Iaard of Orange County, Floridy, does not discoiminate o admmdsion on access 19, or leatrenl oo cmpluymaent in s pregtaios sod activities on the basis of race, color, religion, age, sex, natfenal arigin, marial
slatus, tisahility, geactic infirmatica o any ather teason probilated by s The Bousl Empleymean Oppistanity Superviser respoasible G compliznee is Caranne Regeir the Seetdon 304 Supervison zesponsibile n
complianes 15 Flacnet Hrown, L, aml the Tite UX Sapervisor rgspongthle e compiiance o Kevin Demer Each may he cantacted at the Educational Leadership Center, 45 W Amclia Sireer, Olando, Flarida 32501
{H07.517.2000)

-D Career &
. . “. TEChI"lI("._.Eﬂ
PR/Award # S374B120010 Education
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Industrial Biotechnology Application and Information Packet

witob ot

Why Choose This Program

Industrial Biotechnology is a two year Science,
Technology, Engineering and Math (STEM) Academy
at Colonial High School for 11th and 12th grade
students in Orange County Public Schools.

Students will be prepared for entry-level
manufacturing technician positions as assistant
biotechnicians or for university lab experiences.

Lessons include skilis and materials of biotechnology,
study and isolation of DNA and proteins, plant cloning
and breeding, biotechnology in agriculture and
medicine, as well as an independent research
capstone.

Complete this application today to be one of the first to
enroll in this dynamic program.

Academics
< Integrates biotechnological concepts with applied
learning
“ Hands-on labs conducted weekly
Honors Level Areas of Research + Earn Gold-Seal credit
<+ Plant cloning and breeding % Aligned with Sunshine State and Performance
<+ Study and isolation of DNA and proteins Standards
4 Tissue culture analysis and growth .
i Antigen/antibody testing Erlrollment Requirements
< Biotechnology in agriculture and medicine w Age 16 " " . .
- Skills and materials of biotechnolegy “ Finish 107 or 117 grade prior to starting
% Independent research capstone v Grade point average (GPA) of 2.5 (unweighted)
« Complete an application for enrollment with
Career Pathways Winter Park Tech
< Medicine and Medical Research . .
2 Pharmaceuticals Prerliqms:tes (té be completed by the end of 10" grade)
R = Pass the FCAT
i;tiiﬁmfgogy “» High school level biology or higher {(chemistry
% Environmental Sciences ) al_so preferred).
4 Forensic Sciences E_ng: school level algebra | and geometry, or
igher

Career &
=*= ‘ Technical

Education PR/Award # S374B120010
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Orange County Public Schools
Career & Department of Career and Technical Education OFFICIAL USE ONLY

Technical  Industrial Biotechnology |

Education Application
School Year 2013-2014
|

Type or print this form in blue or black ink. Complete all information requested. Completion of this application does not guarantee
admission. Falsification of information on this application could lead to ineligibility for the Academy. For more information, please
contact Winter Park Tech-Avalon Campus at 407-281-5100. This form may be filled-in on a computer prior to printing and signing.

Student Information

First Name : . Middle Last : :

‘Ethnicity [] Hispanic or Latino [ ] NOT Hispanic or Latino Student’s Preferred Language , S -
Race  [] American Indian/Alaskan Native [] Asian [] Black/African American [] Native Hawaiian/Pacific Islander [] White
Gender [JMale [JFemale  Date of Birth mm/dd/yyyy Current Grade  (Must be a current sophomore)

Student Number ~ CumentSchool - -

Home Address ~ ciy N state  Zp

If different from home address

Mailing Address City State Zip

Home Phone ‘ Cell Phone Email Address
Parent/Guardian Information ‘ ‘

First Name _Last

Home Phone Cell Phone Email Address

1. List any clubs, organizations, sports teams, or extracurricular activities you've been involved with in the past two years.

2. Write 1-2 paragraphs about yourself as your favorite teacher would describe you.

PR/Award # 88748120010
Page €233



3. What school subject(s) do you like most?

4. What interests you about the Industrial Biotechnology Academy?

Parent/Guardian Student
Initials Initials

The student must have a 2.5 grade point average and pass the FCAT to be considered.

The student must be in the 11" or 12" grade next year.

Transportation to and from Winter Park Tech-Avalon Campus is the student’s responsibility.

| understand that ONLY ONE (1) application may be submitted per student and NO CHANGES
will be allowed once the application is submitted. Address changes MUST be submitted in
writing.

My signature below verifies, that | declare, under penaities of perjury, pursuant to Florida Statute, Section 92.525, that | have read
this application and the information stated in this application is true and correct.

Student Signature B : Date

Parent/Guardian Signature Date

[] Completed application signed and initialed by student and parent/guardian (required).
[J Counselor/Administrator recommendation (required).
[ Mail or drop-off completed application with original signatures to:

Winter Park Tech-Avalon Campus Refer all guesti9n§ to
Industrial Biotechnology Program David Robitaille
2201 S. Crown Hill Bivd 407-317-3200 ext. 2724

Orando, FL 32828

D
PR/Award ¥ 83748120010
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Orange County Public Schools .
Department of Career and Technical Education QFFICIAL

Career &  |ndustrial Biotechnology Recned
Technical gounselor and Administrator

Education Recommendation
School Year 2013-2014 —_— —

No faxed or emailed applications. Incomplete applications will NOT be processed.

Type or print this form in blue or black ink. Complete all information requested. Completion of this application does not guarantee
admission. Falsification of information on this application could lead to ineligibility for the Academy. For more infarmation, please
cantact Winter Park Tech-Avalon Campus at 407-281-5100. This form may be filled-in on a computer prior to printing and signing.

Admissions Procedures and Criteria

Admissicn is based on the following criteria;
» Industrial Biotechnology Career interest
»  Satisfactory standardized {est scores
» Atleast a 2.5 grade point average in care courses middle and high school
*Note that copies of school discipling records may be requested by the Academy administrators,

At the end of the school year, the above criteria will be reviewed and admission may be revoked if all are not satisfactory. Students who
meel admiitance criteria will be admitted to the lottery pool. Once a lottery pool has been established frorm the applications that meet the
initial criteria, the lottery will be conducted. Selections from the qualified applicants arc random. Students included in the lottery pool bul
not selected in the inifial lettery will remain in the pool that will be used to fill additional spots as openings occur.

Parent/Guardian and Student Commitment

We understand that the curriculum of the Industrial Biotechnology Academy is designed for students interested in pursuing a career in
science, math, technology or engineering. We understand that if accepted, satisfactory behavior, conduct, attendance and academic
progress are mandatory for continued enrolliment. We realize that administrators may view discipline records as part of the application
process.

Due 1o autside contact with biolechnology professionals, future employers, and the general public, a high standard of appearance is
expected for all students. We understand that the administration and facully will advise students on the responsibilily of maintaining a
mature and professional appearance, including length, colaring. and styles of hair grooming as well as appropriate dress and footwear.

We agree to abide by all DCPS policies including discipting, regutar and punciual attendance, geod conduct, and passing grades.

Because computer and Internet access are an impariant component of the curriculum, we agree to ethical practices regarding computer
security and communication networks. We agree to follow QCPS policies regarding compuler and Internet use.

Student Signature Date

FParent/Guardian Signature Date

Counselor and Teacher Recommendation
Counselar Signature Date

Science Teacher Signature Date
Submission Checklist

1 Completed application signed and initialed by student and parent/guardian (required).

[ Counselor/Administralor recommendation {required).

[0 Mail or drop-off completed application with original signatures to:

Colonial High School

Industrial Biotechnology Program Refer all questions to

2201 5. Crown Hill Blvd Mark Hunt

Orlando, FL 32828 407-317-3200 =xt. 2708
PR/Award ¥ 83748120010
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Performance Based Compensation

o System for Former TIF Schools (Bearing
Signatures)
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(b)(6)

(b)(6)

Larey

A. The Teacher Incentive Fund Grant | shall end at the close of school year 2011-2012.
Teachers at these ten schools (Evans High, Jones High, Oak Ridge High, Memorial
Middle, Carver Middle, Meadowbrook Middle, Robinswood Middle, Howard Middle,
Walker Middle and Westridge Middle) will be moved for the school year 2(12-13 to the
Performance Based Compensation System (PBCS) which is in place for the TIF I}
Elementary schools. Teachers in these schools shall have the option to participate in the
PBCS. Teachers shall inform the District of their decision to participate by the 10* duty
day of school year 2012-2013.

8. Inaddition to the varying advancement on the Level Schedule based on teacher
evaluation and learning gains, the teachers at Carver Middle, Meadowbrook Middle,
Robinswood Middle, Howard Middle, Walker Middle and Westridge Middle shall be
wﬂeﬁ“émir the same bonus opportunity as the TIF Il schools. Teachers who opt out of
the PBCS are not eligible for this bonus opportunity. The bonus is based on the
foliowing criteria:

1. 51,000 bonus will be paid to all teachers who are in a paid, active status on the last
7 day of the teacher’s work year provided they do not receive an Unsatisfactory status
score on their evaluation. Teachers with consecutive Needs Improvements status
score will not receive the bonus in the second year of the program. Category |
teachers who receive a Developing status score are eligible for the bonus.

2. If a teacher attains &t least 2.5 on their status score, and 50% of their students show
gains, the bonus shall double to $2,000. (Target Score)

3. This bonus can increase to $2,500 if the teacher attains at least 3.5 and 60% of their
students show gains. (Max Score)

4. Bonus amounts can vary from $1,000 to $2,500 depending upon achievement.

5. The bonuses shall be processed through Payroll as soon as the teachers’ status scores
are finalized.

C. The remaining four TIF | schools, three of which are SIG {School Improvement Grant)
schools, shall have a higher base bonus opportunity. SIG schools are the lowest 5% as
designated by the US Department of Education and the Florida Department of
Education. Classroom teachers at the Juvenile Justice Centers are included in this plan as
well. Teachers who do not participate in the PBCS are not eligible for this bonus
opportunity. The bonus is based on the following criteria:

PR/Award # S374B120010
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. $1,250 bonus will be paid to all teachers who are in a paid, active status on the last

day of the teacher’s work year provided they do not receive an Unsatisfactory status
score on their evaluation. Teachers with consecutive Needs Improvement status
score will not receive the bonus in the second year of the program. Category i
teachers who receive a Developing status score on their evaluation are eligible for
the bonus.

. If a teacher attains at least 2.5 on their status score, and 50% of their students show

gains, the bonus shall double to $2,500. (Target Score)

. This bonus can increase to $4,500 if the teacher attains at least a 3.5 and 60% of their

students show gains. {Max Score)

. Bonus amounts can vary from $1,250 to $4,500 depending upon achievement.

5. The bonuses shall be processed through Payroll as soon as the teachers’ status scores

are finalized.

Critical Needs Subject Component: (includes all former TIF | Schools)

1.

Instructional personnel (including Instructional Coaches) in STEM or ESE, ESOL,
Reading/Language Arts subjects and who are in a paid, active status on the last day of
the teacher’s work year will receive a $500 bonus provided they do not receive an
Unsatisfactory status score on their evaluation. Teachers with consecutive Needs
Improvement status score will not receive the bonus in the second year of the
program. Category | teachers who receive a Developing status score on their
evaluation are eligible for the bonus.

. This amount can increase to $600 if the teacher attains Target Score.

3. This amount shall increase to $750 if teacher attains Max Score.

. The Critical Need Subjects could vary from year to year depending on criticality.

Emphasis has been place on STEM, ESE and Reading related subjects.

. The bonuses shall be processed through Payroll as soon as teachers’ status scores are

finalized.
Needs
Highly Effective Effective Improvement or Unsatisfactory
Developing
3.50-4.00 ' 2.50-349 1.50-2.49 1.00-1.49

PR/Award # S374B120010
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Growth Portion of the Instructional Evaluation
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Memorandum of Understanding
New Evaluation Procedure for the Race to the Top Grant and
The “Student Success Act” (SB 736) signed into law on March 24, 2011
Re: Value Added Model for the Student‘,érowth Portion of the Instructional Evaluation
For School Year 2011-2012

The Florida Department of Education convened a committee of stakeholders (Student Growth
Implementation Committee, or SGIC) to identify the type of model and the factors that should be accounted
for in Florida’s value-added model. After exploring eight different types of value-added models, the SGIC
recommended a model from the class of covariate adjustment modefs. The Department then advised
Districts to establish cut scores and criteria for the student growth scores.

The Collaborative Bargaining Leadership Team (CBLT) agrees to the concept and framework of the mode] for
the student growth portion of the teacher evaluation model outlined in the proposal being submitted to the
Florida Department of Education (FLDOE) on September 30, 2011. The parties agree as data is available to
OCPS, both from the VAM components throughout the school year and final FCAT resuilts, to review the data
in each of the decision points of our plan and make adjustments to reflect the anticipated outcomes in the
agreed upon model. The cut scores shall be applied based on historical data and shall not be construed as a
set number for each rating.

Friday, September 23, 2011

Barry Melamed Scott Howat

Chief Negotiator, CTA
Interim Executive Director Orange UniServ

Chief Negotiator, OCPS
Senior Director, Labor & Legislative Relations

L

(b)(6)

Jim Matrille

Lead Negotiator, CTA
Dire/cgor, O;g}nge UniSery
(b)(&)

Némbers of the CBLT:

Krista Russell

Lead Negotiator, OCPS

Senior Administrator, Labor & Legislative Relations
2

s [
(b)(6)

(b)(6)
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Appendix

VIII

Instructional Personnel Evaluation System
Procedures Manual
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Appendix

IX

Signed Salary Contract
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sshall be as set forth in Appendix A, which is incorporated into, and hereby made a

part of this Contract and shall be retroactive to the beginning of the current school year.

Step- Level increases shall be subject to the following:

1

If anticipated revenue increases will be sufficient to provide at least double the cost
of the level increase, the level shall be paid.

if anticipated revenue will be less than that required above, the parties may
mutually agree to suspend level increases and negotiate them along with general
increases. If anticipated revenue increases will not be sufficient to pay at least 1.25
times the level, the parties shall suspend the level increase and negotiate to apply
any available funds to the salary schedule in a more equitable manner.

It is understood that the term “anticipated revenue increases” as used herein refers
to general fund revenue increases not required to be spent for other purposes, and
is calculated based upon per student increases in weighted FTE funding.

Nothing herein shall preclude the parties from negotiating adjustments in the
incremental differences between levels or in the amounts of the levels.

Differential Pay

1.

Credit for Advanced Degrees

‘a. The employee must provide an official college transcript of record showing the
award of the earned degree to the Employment Services Department.

b. If the transcript does not indicate the date on which the degree was awarded,
the employee must provide additional confirmation of the degree by submitting
an updated transcript showing the date of the award, a copy of an official letter
from the institution indicating the date the degree was awarded, or a copy of an
stficial diploma from the institution indicating the date the advanced degree was
awarded.

(b)(6)




¢. Itis understood that the advanced degree shall have been granted by a standard
institution or shall have been properly validated as described in the State Board
of Education Rules.

d. The advanced degree must be held in the teacher's area of certification for
teachers hired on or after July 1, 2011.

e. Teachers shall be paid eathe-salary—schedule—for-persons—with-a-bachelor's
%Ww%wmm% the supple gg;as nce zhganadvanced

degree is verified,

a , -
S i i TS oMY

gg§ ent for advanced degrees shall be retroactive to the date the degree
was awarded or the beginning of the teacher’'s primary contract school year,
whichever is later.

f. The advanced degree differential shall be at least the same percentage as
applied to the salary schedule.

Re-employment of Retired Teachers from the Florida Retirement System (FRS) or
any other educational retirement system. This includes employees retiring under
either the Defined Benefit plan or the Defined Contribution or both in FRS.

a. Salary Placement:

1. As of July 1, 2011, initial placement of re-employed retired teachers shall
be at Level J, and shall advance to the next level in subsequent years.

2. Effective July 1, 2010, current re-employed retired teachers who were at
Step 10 during the 2009-2010 school year will be placed on Level K, and
shall advance to the next level in subsequent years in accordance with
the movement of other bargaining unit members which is contingent
upon negotiated contractual provisions.

3. Retired teachers rehired in the 2010-2011 school year will remain at Step

10 for 2010-2011, but shall advance to Level K at the beginning of the

© 2011-2012 school year and shall advance to the next level in subsequent
years.
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b. Any retired teacher who returns to work at a Correct Il D or F school shall be paid
at Level O while they work at these schools during the time the schools are
designated Correct 11 D or F.

1. If in subsequent years, the school remains a Correct D or F school, the
teachers shall advance to the next level.

2. If in the subsequent years, the school does not remain a Correct Il D or F

school, the teachers shall remain at the Correct 1l D or F level for one vear
and if the school maintains the higher grade, the teacher will revert back

to the number of levels above “K” that they were above Level P.

3. Re-employed retired teachers who were at Step 10 during the 2009-2010
school year and advanced to Step 15 during the 2010-2011 school year
will be placed on Level P and shall advance to the next level in
subsequent years subject to (2) above.

4, Retired teachers hired in the 2010-2011 school year will remain at Step
15 for 2010-2011, but will advance to Level P at the beginning of the
2011-2012 school year, subject to (2) above.

C. Any retired teacher who returns to work with less than ten {10) years of
experience (or 15 years of experience for Correct I D or F schools) shall receive
credit for each year of full-time public school teaching for which the employee
received a satisfactory performance.

d. Advancement for re-employed retirees shall be in accordance with the
movement of other bargaining unit member which is contingent upon
negotiated contractual provisions.

Differential pay/Supplemental activities shall be compensated as set forth in
Appendices A-1 through A-4 which is incorporated into, and hereby made a part of,
this Contract.

Supplement Handbook

a. The Board shall publish and post a Supplement Handbook on the CBLT websites:
www.ocps.net/es/laborrelations and www.orangecta.org/Bargaining.htm
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b. The Supplement Handbook will provide information regarding the use of
supplements, requirements of the supplement receiver, number of each
supplement, and related information.

5.  Additional Period Pay

a. The parties recognize that in some high-scheels-and-middle-schosls K-12 schools,

teachers may volunteer to teach more than the required number of teaching
periods. Teachers who accept these extended teaching assignments may not be
scheduled with the same amounts of planning time, student contact time, or
other duty assignments as other teachers. If more teachers volunteer than are
needed, teachers shall be selected according to seniority from among those
qualified to hold a position.

b. For teaching each additional instructional period during, before or after the
regular student day, the amount of the supplement the teacher receives for
teaching the additional period should be based on the hourly rate of pay for a
year zero teacher based on the previous year’s salary schedule. Calculations will
be as follows: the annual salary of zero year teacher based on the previous
year’s salary schedule/196 days in a teacher’s contract year/7.5 hours in a
teacher’s workday x 180 instructional days of instruction in a year, rounded to
the nearest one hundred dollars. This amount may be prorated by semester
based on the school’s academic needs.

For teachers with the additional instructional period before or after the regular
student day, the normal teacher load must be completed during the regular
student day.

c. This shall not preclude a teacher whose primary assignment is non-classroom
teaching from receiving the supplement in C. 1. above upon approval of the
Superintendent’s designee.

6. lIrregular Schedule Pay

Employees, who are assigned irregular schedules in accordance with Article XIV
Section P, shall be compensated as follows:

a.  Teachers assigned a split shift on a regular basis for a 37.5 hour week including
meal breaks shall be paid an additional $2,520 per year. A split shift shall be
defined as a shift that is not continuous.
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Teachers in post secondary schools who are given an additional hour of assigned
instructional responsibility per day beyond the normal six hours shall be paid an
additional $3,000 per year.

Teachers selected for these supplements who have not had a break in service
since 1996-97, shall be assured of the applicable amount as set forth above or
the amount received in 1996-97, whichever is greater.

The fiscal year for 10 and 11 month teachers begins with the first day of their primary
contract. The number of duty days in a teacher’s primary contract is specified in Article
XV.A. The daily rate of pay for teachers shall be determined by dividing their annual salary
for their primary contract of employmenf by the number of duty days specified therein.

In-service training for a non-duty day will be compensated at a minimum of $50 per day
provided the funding is available. Non-monetary consideration in lieu of the above may
be agreed to between the administrator and the employee.

Summer session employment shall be paid at the teacher’s rate of pay per their primary
contract for the school year just completed.

Method of Payment

1.

Employees shall be paid biweekly beginning on the third week of their work year.
The number of payments to be issued will correspond to the length of time from the
first to the last duty day in the school year. Two payments per year will be for eight
days each and will occur during pay periods where there are no insurance
deductions. The remaining payments will be for equal amounts of nine days each.

If requested on or before the last day of preplanning, ten-month teachers shall be
placed on deferred pay status. These employees shall receive their regular salary in
biweekly installments, and their remaining salary shall be paid at the time of the
employee’s final payment of the year.

To the extent permitted by law, and provided employees will not be paid in advance
of time worked, payments shall be issued biweekly. When a payday falls on a bank
holiday, the payment will be made on the business day prior to the bank holiday.

The parties agree to mandatory direct deposit effective for all employees by
December 31, 2006. Upon request of an employee, the Board shall provide direct
deposit of each of his/her payment to the financial institution of the employee’s
choice, subject to regulations relating to direct deposit.

5
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5. The Board shall issue payments to employees employed in summer school in equal
installments on a biweekly schedule, insofar as possible.

6. Under normal circumstances, supplements will be included in the employee's
regular payment.

a. Payment for high school winter sports will begin in November and for spring
sports in February.

b. Payment for middie school sports will begin the month following the beginning
of each sport season.

c.  Upto $100 of the agribusiness and/or FFA supplements may be held until after
completion of all required activities during the month of June.

7.  Payments shall be generated in a manner that guarantees privacy.

8. Any payment which must be rewritten due to an employee’s absence(s) near or at
the end of the work year shall be reissued within one week following his/her last
duty day.

9. It is understood that the last payment in the fiscal year may not be distributed until
after the final duty day, in which case employees will be expected to make
arrangements for either mailing or pick-up of their last check.

If active service is terminated by death, all salary owed at the time of death shall be paid
to the employee’s designated beneficiary or estate if no beneficiary has been designated.

Employees shall be paid for zero years of experience until such time as verification for
experience is received by the Board. Upon verification of experience any adjustment of
salary shall be made by the end of the next payroll period. Any salary adjustment for
experience credit shall be retroactive to the first duty day of the employee’s primary
contract, in the fiscal year in which the verification is received.

One day more than the number of days constituting one-half year of another-state’s;
dsszrsct reguiar school year shall be consndered as one year of credit. Nqﬂe@y—mnedaéfs—ef

A teacher shall be pa:d on the sa!ary schedule, based upon degree-er-its-equivalent—er

o the following criteria.

ry ) £ Y ) o
>3 = et v <2 35 SBCA- i

1.  Teaching experience:
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in- stgte gubhg school teaghmg gggenenc Aéd—mena-!—yeaps—ei—e*pene%@epe&t-

m%é—aﬁeww&e—sg—%g% Credit shall be given for each year of full-time public

school teaching service earned in the state of Florida and for which the
employee received a satisfactory performance evaluation. Re-employed retirees
are exempt from this provision. Experience credit shall be given up to the
maximum of the salary schedule as shown in Appendix A.

Out of state public school teaching experience: Instructional personnel hired

from outside of the state of Florida shall receive credit for each year of full-time
public school teaching for which they receive a satisfactory performance

evaluation. Experience credit shall be given up to the maximum of the salary

chedule as shown i dix A.

Up to, but no more than 15 years eredit{ttevel-0} of experience shall be given for

private school {or school systems, including college) teaching experience and
may_be added to all prior public school experience credit, dependent upon

satisfactory performance evaluations. Experience credit shall be given up to the
maximum of the salary schedule as shown in Appendix A.

Paid holidays shall be counted in computations which apply to credit for
teaching.

Half Time: Effective July 1, 2011, half-time teaching shall be eembined counted
year for vear for salary credit. Half-time teaching prior to July 1, 2011 will
continue to be combined so two one-half years equals one year of experience.
Half-time experience shall continue to count as one-half of full-time experience
for the purpose of calculating seniority.

Half Year: Wor n the number of days constituting one-half vear of

another district’s regular school year. Teachers may combine ke two one-half

years sr-two-hal-time-years-equals—one-year of experience for a full vear of
teaching credit. One-half year of teaching shall be defined as at least 50 26%

1o 50% of the total number of days but-less-than-99-days, 50 26% of which

must be continuous duty days, in any regular school year.

Teaching experience credit shall apply to equivalent school employment, such
as guidance counselor, media specialist, and curriculum resource teacher.
Working in the position of a four-year degreed permanent substitute in the
District shall count as equivalent school employment.

7
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gh.

No salary credit shall be given for substitute teaching, graduate assistantships,
private nursery school pre-k or kindergarten teaching, unless pre-k
kindergarten teaching was a part of an elementary school or school district.

Teachers shall receive no salary credit for teaching for any time prior to being
awarded a four-year degree.

Work Experience

Up to a maximum of 15 years of work related experience, excluding those
years required for certification, shall be granted for salary purposes to those
positions requiring work experience for certification and to social workers
audiologists, and speech therapists.

Upon initial employment, teachers who fill positions for which work
experience may be used or is required for certification, shall be granted either
work experience credit (above that used toward certification) or teaching
credit, for salary purposes.

Work experience may be combined for salary credit in the same manner as
such combinations apply to certification based on work experience,

If a teacher transfers into a position for which work experience may be used or
is required for certification, the teacher may apply work experience (above
that which would have been used for certification) in lieu of teaching
experience for salary purposes. Such adjustment shall be retroactive to the
first day of employment of the fiscal year in which the teacher applies for the
adjustment.

In no case shall both work experience and teaching experience, as used in
conjunction with one another above, be granted for salary purposes if earned
during the same calendar year.

Teachers who are certifiable in the critical needs areas of mathematics, science
and exceptional education may be granted, upon initial employment, work
experience credit. Work experience must be directly related to the position for
which the teacher is hired, and documentation must be provided by the
teacher for review and approval by Employment Services. Up to five years of
work experience credit will be granted upon initial employment. Once the

teacher attains-prefessional-services-contract-status reaches their fourth vear
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of service with the District, any applicable additional credit, up to a maximum
of 15 years, shall be applied in addition to the immediately preceding credit

earned as-ah-ahhyal-contract-teacher with the District.

g Military Experience - If honorably discharged, including a general discharge
under honorable conditions, credit for pay purposes shall be granted for up to
four years of active military duty in the armed forces of the United States of
America. This credit will be granted upon receipt of the employee's DD 214 by
Employment Services.

3.  JROTC

a. It is understood the JROTC instructor will have retired from active military
duty.

b.  The following procedures shall apply to initial placement on the salary
schedule:

(1)  The difference between the active duty pay and the retirement pay will
be calculated.

(2) if that amount falls between two levels on the salary schedule,
placement will be at the higher level.

(3) If that amount falls below level D, placement will be at level D.

(4) If that amount falls above level O, the employee shall be paid the
difference between the active duty pay and the retirement pay and
frozen at level O until such time as level O meets or exceeds that amount.

c.  Any movement on the salary schedule in subsequent years shall be in
accordance with the movement of other bargaining unit members, which is
contingent upon negotiated contractual provisions.

d.  The parties recognize that should any of the above provisions be held to be
contrary to law, Article IL.E. shall apply.

4.  Former employees who are re-hired after retiring under any Orange County Public
Schools retirement incentive shall be placed on the salary schedule at level A.

J. Salary adjustments for administrative mistakes in granting salary credit shall be
retroactive. The retroactive period for back pay shall include the current year and up to a
9
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maximum of five previous years. The district will correct an error involving wages or other
means of compensation up to two years from the date the error was identified per E.S.
95.11. The employee shall receive back pay, once s/he has brought the matter to the
attention of the Employment Services Department, at the end of the next payroll period.
If an employee has been overpaid, an adjustment shall be made at the end of the next
payroll period, and arrangements shall be made whereby the employee may take a period
~of time, up to the end of that school year, to reimburse the Board for such an
overpayment. In extreme cases, the time may be extended. Except in cases where an
employee knew or should have known of the overpayment, the total amount due for an
overpayment on the salary schedule shall only be retroactive to the beginning of the
school year in which the over payment was discovered.

An employee shall be responsible for providing documentation of academic degrees and

experience for salary, differential pay and supplement purposes to the Employment

Services Department.

A PSC/CC teacher’s salary may be frozen if identifiable less than satisfactory performance
exists. The following procedures shall be used:

1. The administrator shall notify the teacher in writing of the less than satisfactory
performance, including specific examples. Notification shall occur prior to the
beginning of the second semester.

2. A conference shall be held between the administrator and the teacher within ten
duty days to review the matter. A specific written plan, including reasonable
timelines, shall be developed by the administrator to assist the teacher in improving

performance.

3. Within ten duty days of the development of this plan, the teacher may request an
independent review of the matter by the applicable associate superintendent.

4.  Failure to demonstrate significant improvement prior to one month before the end
of the teacher’s work year may result in a recommendation by the administrator for
retention of the teacher on the salary schedule.

5. The Superintendent shall make a decision for retention on the salary schedule prior
to the end of the teacher’s work year and shall so notify the teacher in writing, with
a copy to the Association

6. The teacher shall be entitled to Association representation throughout this
procedure,

10
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7. Such freezing of a teacher’s salary shall not be used two years in a row, unless the
provisions of Article Xit Section C, have been initiated.

11
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Teacher Incentive Fund lll

Year 1

Year 2

Year 3

Year 4

Year 5

Total Budget

PERSONNEL (SALARIES AND INCENTIVE PAY))

TIF 1l Project Administrator (50% dedication yr 1-3 and 100% yr 4-5)

$34,651.50

$35,690.55

$35,947.00

$75,664.83

$77,934.95

$259,888.83

In Year 1-3- time would be split between current TIF grant and new grant to
ensure continuity and fidelity of implementation of new grant - expansion ofcurrent
grant to include high need elementary feeder schools. Responsible for
implementation of all components of TIF Il keeping the Senior Director,
Compensation Services apprised of the status of implementation and progress
toward desired outcomes, interim and final reporting, liaison to all collaborating
partners, hiring and oversight of instructional support staff, andadministrative
assistant paid from the grant. 3% Increase in subseguent years.

Manager to work directly with schools in collecting of data for PBCS, professional
development and overseeing the budget expenditures.

$21,000.00

$42,630.00

$44,538.90

$45,894.17

$47,271.83

$201,334.89

Administrative Assistant/Specialist to the Project Administrator

$14,121.00

$14,544.63

$14,763.18

$30,411.78

$31,324.36

$105,164.95

(50% dedication yr 1-3 and 100% yr 4-5)

To assist Project Administrator in implementing project, process purchase orders,
salary payouts, coordinate professional development and handle daily clerical
functions.

Rectruiter - (50% dedication year 1-3 - 100% yr 4-5)

$30,727.00

$30,800.00

$30,950.00

$62,000.00

$62,500.00

$216,977.00

This positions will be split between current TIF Il fund and new fund to actively
recruit highly qualified in the hard to staff subject areas and bilingual teachers for
the large numbers of students who are ELL.

Secretary - Clerical suport for all professional development staff and activities.
(Marzano and STEM experts, Inst Supp teachers)

$16,000.00

$32,960.00

$33,948.80

$34,967.47

$36,016.01

$153,892.28

Program Coordinator - Data Base Manager - to oversee data from education
data warehouse in collobartion with PBCS payout packets.

$17,500.00

$35,900.00

$36,977.00

$38,086.31

$39,228.58

$167,691.89

Instructional Support Teacher (50% dedication yr 1-3 and 100% yr 4-5) - to
coordinate and implement all aspects of professional development for school
para professionals for PBCS - 11 Months

$23,670.43

$24,380.10

$48,860.00

$50,119.80

$147,030.33

Program Asst. - Provide assistance and support to students and teachers for

STEM related cl -2HS, 2MS

$120,000.00

$120,000.00

$120,000.00

$120,000.00

$480,000.00

Alternative to Certification Program Teachers (ACP) - to be hired in hard to
staff subject areas (Chemistry, Biology, Physics, AP Calculus, Geometry) as
content experts- they will co teach in a 2 year cohort with master teacher in
subject area - HS only 3 per year x 2 cohorts

$112,500.00

$112,500.00

$112,500.00

$112,500.00

$450,000.00
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Teacher Incentive Fund lll

Year 1

Year 2

Year 3

Year 4

Year 5

Total Budget

Marzano Expert - Inst. Support itinerant teachers to provide training, mentoring,
and modeling for classroom teachers and paras. 4 Elem., 2 Secondary- 11
months

$325,680.00

$335,448.00

$345,510.00

$351,078.00

$1,357,716.00

District Marzano Expert in Residence - District Based - to provide master level
Marzano training to school based experts, teachers and administrators. 1
Elem./1 Secondary - 11 months

$46,000.00

$108,560.00

$111,816.00

$115,170.00

$117,026.00

$498,572.00

2 Instructional Development Resource Teachers - to serve as TIF lll coaches
to build capacity at the school level working with teacher leaders in the areas of
unwrapping the standards, formative assessment, common assessment
andother identified topics that will deepen and further sustain job-embedded
professional learning, facilitating lesson studies and working directly with
professional learning communities. 1 Elem/1 Secondary - 11 months

$52,600.00

$108,560.00

$111,816.00

$115,170.00

$117,026.00

$505,172.00

2 Instructional Support Teacher -to oversee Vertical Training, Pre-AP and AP
across the grade levels of participating schools. 11 months

$46,000.00

$108,560.00

$111,816.00

$115,170.00

$117,026.00

$498,572.00

6 Peer STEM Coaches - School based to provide content based to support
Science, Technology, Engineering and Mathematics by modeling problem-based
and inquiry based skills. They will be responsible for mentoring, observing and
coaching teachers in the STEM content area within their assigned schools. - 2 for
every 4 elementaries (2), 1 for MS and 1 for HS (11 month position)

$325,680.00

$335,448.00

$345,510.00

$351,078.00

$1,357,716.00

1 ESE Peer STEM Coach - to support needs of Students With Disabilities and
their teachers. Position will be responsible for mentoring, observing, modeling
and coaching the ESE teachers within the 11 participating schools. -11 months

$47,380.00

$48,801.40

$50,265.03

$51,772.95

$198,219.38

2 Apprentice Master STEM teacher in Residence - District based - Two year
assignment to provide content knowledge PD and curriculum resources to
support STEM integration Pk-12. These teachers will provide coaching to
classroom teachers in critical situations not able to be handled solely by Peer
STEM coaches. 1 Elementary Apprentice master STEM integration specialist
and 1 Secondary Apprentice STEM Integration specialist - 11 months

$52,600.00

$108,560.00

$111,816.00

$115,170.00

$117,026.00

$505,172.00

Marzano Professional Development

To effectively train teachers on a miriad of topics and subject areas
simultaneously.

$81,600.00

$102,000.00

$122,400.00

$122,400.00

$428,400.00

Para professionals

Professional development after hours on trainings such as classroom
management skills, content specific strategies, Marzano strategies ect. to ensure
the most highly qualified staff are in the 10 targeted elementary schools. 4
trainings X 6 hrs X 13.50/hr X 110 paras

$35,640.00

$35,640.00

$35,640.00

$35,640.00

$142,560.00
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Teacher Incentive Fund lll

Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget
Teacher Leader Coaches - training to give feedback to teachers at the targeted
schools through a common language of instruction on instructional strateies.
They will provide PD to teachers at targeted schools - 6 X $500/year $3,000.00 $3,000.00 $3,000.00 $3,000.00 $12,000.00
Stipend for Online Modules - Online modules in each content area based on
CCSS and NGSS - one class per year $650/teacher x 400 $260,000.00 $260,000.00| $260,000.00| $260,000.00, $1,040,000.00
CSA - Mentor Bonus -$1,000 per year for co teacher in ACP classrooms $3,000.00 $3,000.00 $3,000.00 $3,000.00 $12,000.00
Peer Mentor Stipend - $220 yearly stipend for mentoring 1st year teacher -
6/elementary school X 8, 6/middle school X 2 and 10 for the HS. $15,400.00 $15,400.00 $15,400.00 $15,400.00 $61,600.00
Peer Observer Stipend - up to $500 per year for mentoring, observing
classroom instruction, and providing informal feedback for 2 teachers - Schools
will provide release time to observe and coach mentees. 400 teachers X $500
per year $200,000.00 $200,000.00| $200,000.00| $200,000.00 $800,000.00
Saturday/Afterschool Marzano Training - $142,800.00 $142,800.00 $142,800.00| $142,800.00| $142,800.00 $714,000.00
600 staff X 2 days X 7 hrs/day X $17/hr
Introducing BioTechnology across the Curriculum -
Year 1 - High School Biology/Chemistry/CTE and Algebra teachers - 15
12 staff attending X 5 days X 6.5 hrs X $17/hour $6,630.00 $6,630.00
3 CTE staff presenting 5 days X 7 hrs X $30/hour $3,150.00 $3,150.00
Year 2 - Middle School Life and Physical Science, CTE and Algebra teachers
20 staff attending X 5 days X 6.5 hrs X $17/hour $11,050.00 $11,050.00
3 CTE staff presenting 5 days X 7 hrs X $30/hour $3,150.00 $3,150.00
Year 3 - Elementary Grades 3-5 and CTE staff
110 staff attending X 5 days X 6.5 hrs X $17/hour $60,775.00 $60,775.00
3 CTE staff presenting 5 days X 7 hrs X $30/hour $3,150.00 $3,150.00
Summer Quarterly STEM Wrapup PD session
150 teachers X 6.5 hrs X $17/hr $16,575.00 $16,575.00 $16,575.00 $16,575.00 $66,300.00

TEACHER PERFORMANCE AND INCENTIVE PAY

PBCS incentive funds will be paid beginning in 2013-14 from Race to the Top
funds and from the district in the outlying years. Thus this grant is being
requested to pay for critical need subject area and multiplier funds.
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Incentive funds for 110 paraprofessionals in 8 elementary schls and 3 Secondary

schools X $500 each - $0.00 $49,500.00 $49,500.00 $49,500.00 $49,500.00 $198,000.00

STEM Multiplier funds for 79 Secondary math and science teachers and 6 STEM

resource teachers at $3250. $0.00 $276,250.00 $276,250.00| $276,250.00| $276,250.00 $1,105,000.00

Crtical Need Bonus - English Language Learner Teachers - $750 X 70 $52,500.00 $52,500.00 $52,500.00 $157,500.00

Critical Need Bonus - Math and Science - $750 X 79 Math/Science teachers, 6

STEM resource teachers and 2 District STEM resource teachers $65,250.00 $65,250.00 $65,250.00 $195,750.00

TOTAL SALARY $483,779.50| $2,679,640.61 $2,906,806.38| $3,012,664.59| $3,041,243.48| $12,124,134.54

FRINGE BENEFITS

Project Administrator Fringe Benefits
Retirement @ .0518 $1,794.95 $1,848.77 $1,862.05 $3,919.44 $4,037.03 $13,462.24
FICA @ .0765 $2,650.84 $2,730.33 $2,749.95 $5,788.36 $5,962.02 $19,881.50
Worker's Compensation @ .003354 $116.22 $119.71 $120.57 $253.78 $261.39 $871.67
Health Insurance @ $6,810 each $3,405.00 $3,405.00 $3,405.00 $6,810.00 $6,810.00 $23,835.00
Life Insurance @ .00090 $31.19 $32.12 $32.35 $68.10 $70.14 $233.90
Unemployment Compensation @ .00202 $70.00 $72.09 $72.61 $152.84 $157.43 $524.98
Additional employee benefits @ .0305 $1,056.87 $1,088.56 $1,096.38 $2,307.78 $2,377.02 $7,926.61

Manager Fringe Benefits
Retirement @ .0518 $1,087.80 $2,208.23 $2,307.12 $2,377.32 $2,448.68 $10,429.15
FICA @ .0765 $1,606.50 $3,261.20 $3,407.23 $3,510.90 $3,616.29 $15,402.12
Worker's Compensation @ .003354 $70.43 $142.98 $149.38 $153.93 $158.55 $675.28
Health Insurance @ $6,810 each $3,405.00 $6,810.00 $6,810.00 $6,810.00 $6,810.00 $30,645.00
Life Insurance @ .00090 $18.90 $38.37 $40.09 $41.30 $42.54 $181.20
Unemployment Compensation @ .00202 $42.42 $86.11 $89.97 $92.71 $95.49 $406.70
Additional employee benefits @ .0305 $640.50 $1,300.22 $1,358.44 $1,399.77 $1,441.79 $6,140.71

Administrative Assistant Fringe Benefits
Retirement @ .0518 $731.47 $753.41 $764.73 $1,575.33 $1,622.60 $5,447.54
FICA @ .0765 $1,080.26 $1,112.66 $1,129.38 $2,326.50 $2,396.31 $8,045.12
Worker's Compensation @ .003354 $47.36 $48.78 $49.52 $102.00 $105.06 $352.72
Health Insurance @ $6,810 each $3,405.00 $3,405.00 $3,405.00 $6,810.00 $6,810.00 $23,835.00
Life Insurance @ .00090 $12.71 $13.09 $13.29 $27.37 $28.19 $94.65
Unemployment Compensation @ .00202 $28.52 $29.38 $29.82 $61.43 $63.28 $212.43
Additional employee benefits @ .0305 $430.69 $443.61 $450.28 $927.56 $955.39 $3,207.53
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Recruiter Fringe Benefits
Retirement @ .0518 $1,591.66 $1,595.44 $1,603.21 $3,211.60 $3,237.50 $11,239.41
FICA @ .0765 $2,350.62 $2,356.20 $2,367.68 $4,743.00 $4,781.25 $16,598.74
Worker's Compensation @ .003354 $103.06 $103.30 $103.81 $207.95 $209.63 $727.74
Health Insurance @ $6,810 each $3,405.00 $3,405.00 $3,405.00 $6,810.00 $6,810.00 $23,835.00
Life Insurance @ .00090 $27.65 $27.72 $27.86 $55.80 $56.25 $195.28
Unemployment Compensation @ .00202 $62.07 $62.22 $62.52 $125.24 $126.25 $438.29
Additional employee benefits @ .0305 $937.17 $939.40 $943.98 $1,891.00 $1,906.25 $6,617.80
Secretary Fringe Benefits
Retirement @ .0518 $828.80 $1,707.33 $1,758.55 $1,811.31 $1,865.63 $7,971.62
FICA @ .0765 $1,224.00 $2,521.44 $2,597.08 $2,675.01 $2,755.22 $11,772.76
Worker's Compensation @ .003354 $53.66 $110.55 $113.86 $117.28 $120.80 $516.15
Health Insurance @ $6,810 each $3,405.00 $6,810.00 $6,810.00 $6,810.00 $6,810.00 $30,645.00
Life Insurance @ .00090 $27.65 $29.66 $30.55 $31.47 $32.41 $151.76
Unemployment Compensation @ .00202 $62.07 $66.58 $68.58 $70.63 $72.75 $340.61
Additional employee benefits @ .0305 $937.17 $1,005.28 $1,035.44 $1,066.51 $1,098.49 $5,142.89
Program Coord. Data Base Manager Fringe Benefits
Retirement @ .0518 $1,859.62 $1,915.41 $1,972.87 $2,032.04 $7,779.94
FICA @ .0765 $2,746.35 $2,828.74 $2,913.60 $3,000.99 $11,489.68
Worker's Compensation @ .003354 $120.41 $124.02 $127.74 $131.57 $503.74
Health Insurance @ $6,810 each $6,810.00 $6,810.00 $6,810.00 $6,810.00 $27,240.00
Life Insurance @ .00090 $32.31 $33.28 $34.28 $35.31 $135.17
Unemployment Compensation @ .00202 $72.52 $74.69 $76.93 $79.24 $303.39
Additional employee benefits @ .0305 $1,094.95 $1,127.80 $1,161.63 $1,196.47 $4,580.85
Instructional Supp. Tchr Fringe Benefits
Retirement @ .0518 $1,226.13 $1,262.89 $2,530.95 $2,596.21 $7,616.17
FICA @ .0765 $1,810.79 $1,865.08 $3,737.79 $3,834.16 $11,247.82
Worker's Compensation @ .003354 $79.39 $81.77 $163.88 $168.10 $493.14
Health Insurance @ $6,810 each $3,405.00 $3,405.00 $6,810.00 $6,810.00 $20,430.00
Life Insurance @ .00090 $21.30 $21.94 $43.97 $45.11 $132.33
Unemployment Compensation @ .00202 $47.81 $49.25 $98.70 $101.24 $297.00
Additional employee benefits @ .0305 $721.95 $743.59 $1,490.23 $1,528.65 $4,484.43
4-Program Assistants- STEM Fringe Benefits
Retirement @ .0518 $6,216.00 $6,216.00 $6,216.00 $6,216.00 $24,864.00
FICA @ .0765 $9,180.00 $9,180.00 $9,180.00 $9,180.00 $36,720.00
Worker's Compensation @ .003354 $402.48 $402.48 $402.48 $402.48 $1,609.92
Health Insurance @ $6,810 each $27,240.00 $27,240.00 $27,240.00 $27,240.00 $108,960.00
Life Insurance @ .00090 $108.00 $108.00 $108.00 $108.00 $432.00
Unemployment Compensation @ .00202 $242.40 $242.40 $242.40 $242.40 $969.60
Additional employee benefits @ .0305 $3,660.00 $3,660.00 $3,660.00 $3,660.00 $14,640.00
3 Alternative to Certification Program Teachers (ACP) Fringe Benefits
Retirement @ .0518 $5,827.50 $5,827.50 $5,827.50 $5,827.50 $23,310.00
FICA @ .0765 $8,606.25 $8,606.25 $8,606.25 $8,606.25 $34,425.00
Worker's Compensation @ .003354 $377.33 $377.33 $377.33 $377.33 $1,509.30
Health Insurance @ $6,810 each $;20,430.00 $;20,430.00 $20,430.00 $20,430.00 $81,720.00
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Life Insurance @ .00090 $101.25 $101.25 $101.25 $101.25 $405.00
Unemployment Compensation @ .00202 $227.25 $227.25 $227.25 $227.25 $909.00
Additional employee benefits @ .0305 $3,431.25 $3,431.25 $3,431.25 $3,431.25 $13,725.00
6 -Marzano Experts - Fringe Benefits
Retirement @ .0518 $16,870.22 $17,376.21 $17,897.42 $18,185.84 $70,329.69
FICA @ .0765 $24,914.52 $25,661.77 $26,431.52 $26,857.47 $103,865.27
Worker's Compensation @ .003354 $1,092.33 $1,125.09 $1,158.84 $1,177.52 $4,553.78
Health Insurance @ $6,810 each $40,860.00 $40,860.00 $40,860.00 $40,860.00 $163,440.00
Life Insurance @ .00090 $293.11 $301.90 $310.96 $315.97 $1,221.94
Unemployment Compensation @ .00202 $657.87 $677.60 $697.93 $709.18 $2,742.59
Additional employee benefits @ .0305 $9,933.24 $10,231.16 $10,538.06 $10,707.88 $41,410.34
2 Marzano Experts in Residence - Fringe Benefits
Retirement @ .0518 $2,382.80 $5,623.41 $5,792.07 $5,965.81 $6,061.95 $25,826.03
FICA @ .0765 $3,519.00 $8,304.84 $8,553.92 $8,810.51 $8,952.49 $38,140.76
Worker's Compensation @ .003354 $154.28 $364.11 $375.03 $386.28 $392.51 $1,672.21
Health Insurance @ $6,810 each $6,810.00 $13,620.00 $13,620.00 $13,620.00 $13,620.00 $61,290.00
Life Insurance @ .00090 $41.40 $97.70 $100.63 $103.65 $105.32 $448.71
Unemployment Compensation @ .00202 $92.92 $219.29 $225.87 $232.64 $236.39 $1,007.12
Additional employee benefits @ .0305 $1,403.00 $3,311.08 $3,410.39 $3,512.69 $3,569.29 $15,206.45
2 - Inst. Development Resource Teachers - Fringe Benefits
Retirement @ .0518 $2,724.68 $5,623.41 $5,792.07 $5,965.81 $6,061.95 $26,167.91
FICA @ .0765 $4,023.90 $8,304.84 $8,553.92 $8,810.51 $8,952.49 $38,645.66
Worker's Compensation @ .003354 $176.42 $364.11 $375.03 $386.28 $392.51 $1,694.35
Health Insurance @ $6,810 each $6,810.00 $13,620.00 $13,620.00 $13,620.00 $13,620.00 $61,290.00
Life Insurance @ .00090 $47.34 $97.70 $100.63 $103.65 $105.32 $454.65
Unemployment Compensation @ .00202 $106.25 $219.29 $225.87 $232.64 $236.39 $1,020.45
Additional employee benefits @ .0305 $1,604.30 $3,311.08 $3,410.39 $3,512.69 $3,569.29 $15,407.75
2 - Inst. Support Tchr Vertical Teaming- Fringe Benefits
Retirement @ .0518 $2,382.80 $5,623.41 $5,792.07 $5,965.81 $6,061.95 $25,826.03
FICA @ .0765 $3,519.00 $8,304.84 $8,553.92 $8,810.51 $8,952.49 $38,140.76
Worker's Compensation @ .003354 $154.28 $364.11 $375.03 $386.28 $392.51 $1,672.21
Health Insurance @ $6,810 each $6,810.00 $6,810.00 $6,810.00 $6,810.00 $6,810.00 $34,050.00
Life Insurance @ .00090 $41.40 $97.70 $100.63 $103.65 $105.32 $448.71
Unemployment Compensation @ .00202 $92.92 $219.29 $225.87 $232.64 $236.39 $1,007.12
Additional employee benefits @ .0305 $1,403.00 $3,311.08 $3,410.39 $3,512.69 $3,569.29 $15,206.45
6 -Peer STEM coaches - Fringe Benefits
Retirement @ .0518 $16,870.22 $17,376.21 $17,897.42 $18,185.84 $70,329.69
FICA @ .0765 $24,914.52 $25,661.77 $26,431.52 $26,857.47 $103,865.27
Worker's Compensation @ .003354 $1,092.33 $1,125.09 $1,158.84 $1,177.52 $4,553.78
Health Insurance @ $6,810 each $40,860.00 $40,860.00 $40,860.00 $40,860.00 $163,440.00
Life Insurance @ .00090 $293.11 $301.90 $310.96 $315.97 $1,221.94
Unemployment Compensation @ .00202 $657.87 $677.60 $697.93 $709.18 $2,742.59
Additional employee benefits @ .0305 $9,933.24 $10,231.16 $10,538.06 $10,707.88 $41,410.34
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Peer ESE STEM coache - Fringe Benefits

Retirement @ .0518 $2,454.28 $2,527.91 $2,603.73 $2,681.84 $10,267.76

FICA @ .0765 $3,624.57 $3,733.31 $3,845.27 $3,960.63 $15,163.78

Worker's Compensation @ .003354 $158.91 $163.68 $168.59 $173.65 $664.83

Health Insurance @ $6,810 each $6,810.00 $6,810.00 $6,810.00 $6,810.00 $27,240.00

Life Insurance @ .00090 $42.64 $43.92 $45.24 $46.60 $178.40

Unemployment Compensation @ .00202 $95.71 $98.58 $101.54 $104.58 $400.40

Additional employee benefits @ .0305 $1,445.09 $1,488.44 $1,533.08 $1,579.07 $6,045.69
2 -Apprentice Master STEM teacher in residence - Fringe Benefits

Retirement @ .0518 $2,724.68 $5,623.41 $5,792.07 $5,965.81 $6,061.95 $26,167.91

FICA @ .0765 $4,023.90 $8,304.84 $8,553.92 $8,810.51 $8,952.49 $38,645.66

Worker's Compensation @ .003354 $176.42 $364.11 $375.03 $386.28 $392.51 $1,694.35

Health Insurance @ $6,810 each $6,810.00 $13,620.00 $13,620.00 $13,620.00 $13,620.00 $61,290.00

Life Insurance @ .00090 $47.34 $97.70 $100.63 $103.65 $105.32 $454.65

Unemployment Compensation @ .00202 $106.25 $219.29 $225.87 $232.64 $236.39 $1,020.45

Additional employee benefits @ .0305 $1,604.30 $3,311.08 $3,410.39 $3,512.69 $3,569.29 $15,407.75
Marzano Professional development

FICA @ .0765 $6,242.40 $7,803.00 $9,363.60 $9,363.60 $32,772.60

Worker's Compensation @ .003354 $273.69 $342.11 $410.53 $410.53 $32,772.60
Para Professional -staff development training

FICA @ 7.65% $2,726.46 $2,726.46 $2,726.46 $2,726.46 $10,905.84

Worker's Compensation @ .003354 $119.54 $119.54 $119.54 $119.54 $10,905.84
Teacher Leader Coaches

Retirement @ .0518 $155.40 $155.40 $155.40 $155.40 $621.60

FICA @ .0765 $229.50 $229.50 $229.50 $229.50 $918.00

Worker's Compensation @ .003354 $10.06 $10.06 $10.06 $10.06 $1,539.60
Stipend for Online Modules

FICA @ .0765 $19,890.00 $19,890.00 $19,890.00 $19,890.00 $79,560.00

Worker's Compensation @ .003354 $0.00 $872.04 $872.04 $872.04 $872.04 $0.00
CSA Mentor Bonus

FICA @ .0765 $229.50 $229.50 $229.50 $229.50 $918.00

Worker's Compensation @ .003354 $0.00 $10.06 $10.06 $10.06 $10.06 $40.25
Peer Mentors

Retirement @ .0518 $797.72 $797.72 $797.72 $797.72 $3,190.88

FICA @ .0765 $1,178.10 $1,178.10 $1,178.10 $1,178.10 $4,712.40

Worker's Compensation @ .003354 $51.65 $51.65 $51.65 $51.65 $7,903.28
Peer Observer

Retirement @ .0518 $10,360.00 $10,360.00 $10,360.00 $10,360.00 $41,440.00

FICA @ .0765 $15,300.00 $15,300.00 $15,300.00 $15,300.00 $61,200.00

Worker's Compensation @ .003354 $670.80 $670.80 $670.80 $670.80 $102,640.00
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Marzano Training Saturday/Afterschool
FICA @ .0765 $10,924.20 $10,924.20 $10,924.20 $10,924.20 $10,924.20 $43,696.80
Worker's Compensation @ .003354 $478.95 $478.95 $478.95 $478.95 $478.95 $2,394.76
Summer - Inroduction to Biotechnology Across the Curriculum
Retirement @ .0518 $506.60 $735.56 $3,311.32 $4,046.88
FICA @ .0765 $748.17 $1,086.30 $4,890.26 $5,976.56
Worker's Compensation @ .003354 $34.24 $49.71 $223.80 $10,023.44
Summer Quarterly Stem Wrap Up Session
FICA @ .0765 $0.00 $1,267.99 $1,267.99 $1,267.99 $1,267.99 $5,071.95
Worker's Compensation @ .003354 $0.00 $55.59 $55.59 $55.59 $55.59 $222.37
Teacher Incentive Pay Fringe Benefits
Paraprofessional Incentive Pay Fringe Benefits
FICA @ .0765 $3,786.75 $3,786.75 $3,786.75 $3,786.75 $15,147.00
Worker's Compensation @ .003354 $166.02 $166.02 $166.02 $166.02 $664.09
Math/Science STEM Multiplier
FICA @ .0765 $21,133.13 $21,133.13 $21,133.13 $21,133.13 $84,532.50
Worker's Compensation @ .003354 $926.54 $926.54 $926.54 $926.54 $3,706.17
Critical Need - ELL
FICA @ .0765 $0.00 $4,016.25 $4,016.25 $4,016.25 $12,048.75
Worker's Compensation @ .003354 $0.00 $176.09 $176.09 $176.09 $528.26
Critical Need -Math/Science
FICA @ .0765 $0.00 $4,991.63 $4,991.63 $4,991.63 $14,974.88
Worker's Compensation @ .003354 $0.00 $218.85 $218.85 $218.85 $656.55
TOTAL FRINGE BENEFITS $109,232.97 $578,741.18 $602,812.70| $634,295.63| $639,013.26 $2,564,095.75
TRAVEL
In County Travel
Travel to participating schools and district offices
Project Administrator, Coordinator, Manager, Marzano and STEM Res. Tchrs.
(250 miles/mo. X 11 X 12 mo X.555.) $18,315.00 $18,315.00 $18,315.00 $18,315.00 $73,260.00
Travel - Marzano and STEM Experts to attend Wed. PD - $50/month X 12X 12
months $7,200.00 $7,200.00 $7,200.00 $7,200.00 $28,800.00
Annual Marzano Conference for Marzano Experts - 8 X $500/per person $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $20,000.00
Annual Marzano Conference - Team of 5 per school $27,500.00 $27,500.00 $27,500.00 $27,500.00 $27,500.00 $137,500.00
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Florida Association of Science Supervisors - 6 School Based STEM Inst Support
Teachers, 2 District STEM Resident Teachers and District based STEM Program
Coordinator-- Mileage @.555 X 100 miles X 2 cars

$111.00

$111.00

$111.00

$111.00

$444.00

Florida Association of Science Teachers - 6 School Based STEM teachers, 8
Elem. Science Leads school based, 10 science teachers Secondary schools-- 7
cars X 200 miles round trip X .555/mile

$777.00

$777.00

$777.00

$777.00

$3,108.00

Leads school based and 10 math teachers Secondary Level -

$15,540.00

$15,540.00

$31,080.00

20 staff X $300 pp airfare - $6,000

20 staff X $49/day per diem X 3 days - $2,940

10 hotel rooms X $150/night X 4 nights - $6,000

20 X $30 per person parking/airport transfers - $600

Science Leads school based and 10 science teachers Secondary Level -

$15,540.00

$15,540.00

$31,080.00

20 staff X $300 pp airfare - $6,000

20 staff X $49/day per diem X 3 days - $2,940

10 hotel rooms X $150/night X 4 nights - $6,000

20 X $30 per person parking/airport transfers - $600

Florida Council Teaching Mathematics - 6 School Based Stem Teachers 9
Elementary Math Leads school based, 10 Math teachers Secondary Schools - 7
cars X 200 miles round trip X .555/mile

$777.00

$777.00

$777.00

$777.00

$3,108.00

NSTA STEM conference

$6,096.00

$6,096.00

$12,192.00

8 staff X $300 pp airfare - $2.400

8 staff X $49/day per diem X 3 days - $1,176

4 hotel rooms X $150/night X 4 nights - $2,400

4 X $30 per person parking/airport transfers - $120

STEM Tech conference - 2 District STEM teachers, 6 school based STEM
resource teachers, 10 science/math teachers Secondary Level

$13,986.00

$13,986.00

$27,972.00

18 staff X $300 pp airfare - $5,400

18 staff X $49/day per diem X 3 days - $2,646

9 hotel rooms X $150/night X 4 nights - $5,400

18 X $30 per person parking/airport transfers - $540
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College Board AP summer institute $1,801.00 $1,801.00 $1,801.00 $1,801.00 $5,403.00
2 staff X $49/day per diem X 5 days - $490
2 hotel rooms X $150/night X 4 nights - $1,200
Mileage @.555/mile X 200 miles = $111
PLC Conference - Out of State $2,154.00 $2,154.00 $4,308.00
2 staff X $300 pp airfare - $600
2 staff X $49/day per diem X 3 days - $294
2 hotel rooms X $150/night X 4 nights - $1,200
2 X $30 per person parking/airport transfers - $60
Project Administrator, Data Base Coordinator and Evaluator to Washington DC -
US Dept. of ED
Project meeting providing technical assistance on requirements of the TIF
grant program. 2 required trips per year
Transportation (3 traveling X $10/day X 3 days) $180.00 $180.00 $180.00 $180.00 $180.00 $900.00
Airfare, round trip ($350 X 3 travelers) $2,100.00 $2,100.00 $2,100.00 $2,100.00 $2,100.00 $10,500.00
Hotel ($160 per night X 2 nights X 3 travelers) $1,920.00 $1,920.00 $1,920.00 $1,920.00 $1,920.00 $9,600.00
Per diem (3 days X $39/day X 3 travelers) $702.00 $702.00 $702.00 $702.00 $702.00 $3,510.00
TOTAL TRAVEL $36,402.00 $89,173.00 $94,909.00 $89,173.00 $94,909.00 $404,566.00
EQUIPMENT
Office Equipment for Grant-Funded Personnel
Manager, Secretary, Prog. Coord., Dist Res Tchr, (8)
11 desktop/notebook computers @ $1500 each $16,500.00 $16,500.00
11 printers @ $400 each $2,000.00 $2,000.00
IPADS - for classroom walkthroughs, mentoring, PD $0.00
School and District based IPADS - 20 total $10,000.00 $10,000.00
IPADS - 5/classroom all elementary cl and MS Math and Science for... $40,000.00 $40,000.00
Webcams and wireless headsets for cyber coaching - All elementary classes and
MS Math and Science - $200/classroom X 200 cl $40,000.00 $40,000.00
TOTAL EQUIPMENT $108,500.00 $0.00 $0.00 $0.00 $108,500.00
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Teacher Incentive Fund lll

Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget
SUPPLIES
Office supplies and air cards for grant funded personnel
All staff supplies $300/person X35 $5,000.00 $10,500.00 $10,500.00 $10,500.00 $10,500.00 $47,000.00
Marzano Training Supplies - $5000/school X 11 $27,500.00 $55,000.00 $55,000.00 $33,000.00 $27,500.00 $198,000.00
Professional Books $0.00 $0.00
For teachers, administrators and paraprofessionals who attend training.
$200/teacher X 691 teachers/year x yr 2-5 $138,200.00 $138,200.00| $138,200.00| $138,200.00 $552,800.00
$100/para X 110/year x yrs 2-5 $11,000.00 $11,000.00 $11,000.00 $11,000.00 $44,000.00
$150/administrator X 22/year X yrs 2-5 $3,300.00 $3,300.00 $3,300.00 $3,300.00 $13,200.00
Probeware - All MS math and science classes - $800/class $32,000.00 $16,000.00 $8,000.00 $8,000.00 $64,000.00
Setup of 2 STEM elementary schools as prototype school. $50,000.00 $20,000.00 $20,000.00 $10,000.00 $10,000.00 $110,000.00
Setup of 1 STEM MS as prototype school. $5,000.00 $2,500.00 $2,500.00 $2,000.00 $1,000.00 $13,000.00
Setup of Biotechnology prototype school $100,000.00 $100,000.00
Quarterly STEM and Interdisciplinary Wednesday training supplies - project
based learning - $50,000.00 $50,000.00 $40,000.00 $30,000.00 $170,000.00
Instructional Development - materials for PLC's, lesson studies, PD for
unwrapping the standards - professional development supplies $100/teacher X
691 yr2-5 $34,550.00 $69,100.00 $69,100.00 $69,100.00 $69,100.00 $310,950.00
Verticle Teaming/AP materials and supplies - $500/school X 11 schools $5,500.00 $5,500.00 $5,500.00 $5,500.00 $22,000.00
Common Core professional development across the content area - $20/teacher X
10 per school X 11 schools $2,200.00 $2,200.00 $2,200.00 $2,200.00 $8,800.00
TOTAL SUPPLIES $254,050.00 $367,300.00 $383,300.00| $332,800.00| $316,300.00 $1,653,750.00
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Teacher Incentive Fund lll
Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget

CONTRACTUAL
Online Teaching Modules $25,000.00 $25,000.00 $25,000.00 $25,000.00 $100,000.00
Expand PD for teacher by providing access to online modules--

Foundations of the Art and Science of teachng

Establishing Learning Goals to Support Learning & Inst. Design

Learn; Teaching to Standards with New Technologies 1; Teaching to

Monitoring and Measuring Student Progress

Extending Student Learning

Designing Instructin for Student Engagement

Developing Relationships and High Expectations for Student Learning

Other online modules will continued to developed and offered for the

during of the project.
Marzano Training - Admin/Tchr Leader Training - 7 days

$35,000 x 11 schools - Yr2-5 one training for new teachers/leaders $385,000.00 $35,000.00 $35,000.00 $35,000.00 $490,000.00
Inter-Rater Reliability coach training -

$30,000 X 11 Schools $330,000.00 $330,000.00| $330,000.00| $330,000.00 $1,320,000.00
Teacher Leader Coach training 7 days $35,000.00 $35,000.00
Engineering your Future Professional Development for elementary schools -
Coaching/Mentoring /Training for Teacher Leader Coaches and Admin. $25,000.00 $25,000.00 $50,000.00
College Board - Vertical Team/AP professional development $60,000.00 $60,000.00 $60,000.00 $60,000.00 $240,000.00
GIZMQ license - for PD one per school $500 each $5,500.00 $5,500.00 $5,500.00 $5,500.00 $22,000.00
Bridge to STEM - KDG curriculum and PD $50,000.00 $50,000.00 $100,000.00
External Evaluator -.... 3% of grant total $34,428.00 $181,000.00 $181,000.00] $181,000.00| $181,000.00 $758,428.00
Implement Performance Assessment Software to be used by teachers, students
and administrators. $0.00 $90,000.00 $40,000.00 $40,000.00 $40,000.00 $210,000.00
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Teacher Incentive Fund lll

Year 1

Year 2

Year 3

Year 4

Year 5

Total Budget

Collaborative Online Assessment Development and Distribution platform
(CoADD) The purpose of the Collaborative Online Assessment Development and
Delivery (COADD) is to create assessments that truly help teachers become
better at teaching. It is intended also to empower teachers through their direct
and collaborative involvement in the development of test items. Year 5 the
district will begin to cover the cost of this platform

$800,000.00

$800,000.00

$800,000.00

$2,400,000.00

TOTAL CONTRACTUAL

$129,428.00

$1,951,500.00

$1,476,500.00

$1,551,500.00

$616,500.00

$5,725,428.00

CONSTRUCTION

OTHER

Substitutes

OCPS contracts with Kelley Services to provide substitute teachers.

In high need schools, the average cost is $130 per day per substitute.

Substitutes for Teachers attending PD

(6 days $130 X 400 teachers)

$312,000.00

$312,000.00

$312,000.00

$312,000.00

$1,248,000.00

Vertical Teaming/AP professional development

$39,000.00

$39,000.00

$39,000.00

$39,000.00

$156,000.00

(300 days of substitutes X $130/day)

Quarterly STEM trainings - 21 X 3 days X $130 X 4 times/year

$32,760.00

$32,760.00

$32,760.00

$32,760.00

$131,040.00

Bridge to STEM training - KDG 30 X $130 x 1 day

$3,900.00

$3,900.00

$7,800.00

Common Core trainings for teachers across the content areas - 4 days per
school X 10 team members X 11 schools X $130/day

$57,200.00

$57,200.00

$57,200.00

$57,200.00

$228,800.00

Master of Science in the Art and Science of Education Degree, Each year, the
top-performing Peer Mentor in the district will receive the opportunity of a full
scholarship to the Master of Science in the Art and Science of Education
program. This Major in the Art and Science of Teaching is designed by Dr. Robert
Marzano and offered by the National Institute for Professional Practice in
partnership with Wilkes University. It is an online master's program designed to
help teachers systematically acquire and implement a progression of necessary
knowledge and skills to significantly increase their effectiveness in the classroom.
Completion of this program will prepare the teacher to serve in the career ladder
role of Master Teacher. $15,000 X 1 per Elementary/Middle School and 2 at the
HS for a total of 12

$180,000.00

$180,000.00

$360,000.00

STEM Endeavor Certificate Program from NASA - 2 District STEM, 1 ESE STEM
and District STEM Program Coordinator - $15,000 per person includes tuition and
books

$60,000.00

$60,000.00

Printing Costs

Printing- $7000/School

$77,000.00

$77,000.00

$77,000.00

$77,000.00

$308,000.00

PR/Award # S374B120010
Page €269



Teacher Incentive Fund lll

Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget
Printing of data collection materials from teachers - $3,000/year $3,000.00 $3,000.00 $3,000.00 $3,000.00 $12,000.00
Printing of common core materials $500/school X 11 $5,500.00 $5,500.00 $5,500.00 $5,500.00 $22,000.00
Printing for Verticle Teaming/AP trainings $500/school x 11 $5,500.00 $5,500.00 $5,500.00 $5,500.00 $22,000.00
Registration Fees - Professional Development
Marzano Training yearly - District 8 X $1000 $8,000.00 $8,000.00 $8,000.00 $8,000.00 $8,000.00 $40,000.00
Marzano Training - school teams 11 schools X 5 staff X $1000 $55,000.00 $55,000.00 $55,000.00 $55,000.00 $55,000.00 $275,000.00
3rd Grade STEM Field Trips $12,000.00 $12,000.00 $12,000.00 $12,000.00 $48,000.00
Rental of Site/Location for Marzano and District STEM trainings $3,000.00 $3,000.00 $3,000.00 $3,000.00 $12,000.00
$150/day X 20 days
ACP - PD fee to prepare, mentor and help ACP teachers get certified. $3,000.00 $3,000.00 $6,000.00
FASS - Registration Fee $50 per person X ¢ $450.00 $450.00 $450.00 $450.00 $1,800.00
FAST - Registration Fee $60 per person X 24 $1,440.00 $1,440.00 $1,440.00 $1,440.00 $5,760.00
NCTM - Registration Fee - $365 X 20 staff members $7,300.00 $7,300.00 $14,600.00
NSTA - Registration Fee - $250 X 20 staff memebers $5,000.00 $5,000.00 $10,000.00
FCTM - Registration Fee - $65 per person X 24 $1,560.00 $1,560.00 $1,560.00 $1,560.00 $6,240.00
NSTA STEM - Registration Fee - $250 X 8 $2,000.00 $2,000.00 $4,000.00
STEM Tech Conf. - Registration Fee - $650 X 10 $6,500.00 $6,500.00 $13,000.00
AVID Summer Institute - Local - 2 Res. Tchrs x $700 Registration $1,400.00 $1,400.00 $1,400.00 $1,400.00 $5,600.00
College Board AP summer institute - $500 per person X 2 Res. Tchr $1,000.00 $1,000.00 $1,000.00 $1,000.00 $4,000.00
PLC conference - $700 per person $1,400.00 $1,400.00 $2,800.00
TOTAL OTHER $63,000.00 $873,410.00 $627,310.00| $813,410.00| $627,310.00 $3,004,440.00
TOTAL DIRECT COSTS $1,184,392.47| $6,539,764.79 $6,091,638.08| $6,433,843.22| $5,335,275.74| $25,584,914.29
INDIRECT COSTS @ .0221 $23,777.22 $144,528.80 $134,625.20| $142,187.94| $117,909.59 $563,028.76

TRAINING STIPENDS - OCPS Pays Teacher Hourly Pay (See Personnel)

plus fringe benefits in grant-funded projects for teachers working beyond
regular hours.

TOTAL COSTS -

$1,208,169.70

$6,684,293.59

$6,226,263.28

$6,576,031.15

$5,453,185.33

$26,147,943.05
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Teacher Incentive Fund lll
Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget
Teacher Incentive Fund
One Vision One Voice
Orange County Public Schools, Florida (OCPS)
Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget

OCPS/Race to the Top Matching Funds
Senior Director, Compensation Services

IN KIND [\ Idedicated to the project)
Senior Director will serve as administrator over the TIF grant funds  and will keep
the Senior Executive Director, Human Resources, informed of the progress of
implementation. $10,287.00 $10,287.00 $10,287.00 $10,287.00 $10,287.00 $51,435.00
Senior Administrator, Advanced Placement

IN KIND {7\ Hedicated to the project)
To oversee and support vertical teaming and AP iniatitives $7,924.00 $7,924.00 $7,924.00 $7,924.00 $7,924.00 $39,620.00
Principal on Assignment - Professional Development

INKIND ({{h_Hedicated to the project)
To oversee and provide PD in the Marzano Evaluation system. $11,845.00 $11,845.00 $11,845.00 $11,845.00 $11,845.00 $59,225.00
Principal of 11 Participating Schools

IN KIND IDVO dedicated to the project) Averaged Salaries and tooklr 1% $104,126.00 $104,126.00 $104,126.00| $104,126.00| $104,126.00 $520,630.00
PBCS - paid by RT3 in 2013-14 and District wide in years 3-5

Instructional Staff up td_bs of potential increase or fl{h]per person 114,896.00 114,896.00 | 114,896.00 | 114,896.00 459,584.00

Retention Bonus - up to $2500 per person 1,376,000.00 1,376,000.00 | 1,376,000.00 | 1,376,000.00 5,504,000.00

Administrator - Retention bonus up to $3,750 - 71,500.00 71,500.00 71,500.00 71,500.00 286,000.00
TOTAL COSTS - $134,182.00| $1,696,578.00| $1,696,578.00| $1,696,578.00| $1,696,578.00 $6,920,494.00
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Survey on Ensuring Equal Opportunity For Applicants

OMB No. 1890-0014 Exp. 2/28/2009

Purpose:

The Federal government is committed to ensuring that all qualified applicants, small or large, non-religious or
faith-based, have an equal opportunity to compete for Federal funding. In order for us to better understand
the population of applicants for Federal funds, we are asking nonprofit private organizations (not including
private universities) to fill out this survey.

Upon receipt, the survey will be separated from the application. Information provided on the survey will not be
considered in any way in making funding decisions and will not be included in the Federal grants database.
While your help in this data collection process is greatly appreciated, completion of this survey is voluntary.

Instructions for Submitting the Survey

If you are applying using a hard copy application, please place the completed survey in an envelope labeled
"Applicant Survey." Seal the envelope and include it along with your application package. If you are applying
electronically, please submit this survey along with your application.

Applicant’s (Organization) Name:|School Board of Orange County, Florida

Applicant’'s DUNS Name: |190414359000O

Federal Program: |Office of Elementary and Secondary Education (OESE): Teacher Incentive Fund (TIF): |

CFDA Number: [34.374

1. Has the applicant ever received a 5. Is the applicant a local affiliate of a
grant or contract from the Federal national organization?
government?

[ ] Yes X No
X Yes [ ]No
6. How many full-time equivalent employees does

2. Is the applicant a faith-based the applicant have? (Check only one box).
organization?

[ ] 3orFewer [ ] 15-50
[ ] Yes X No
[ ] 45 [ ] 51-100
3. lIsthe applicant a secular
organization? [] e-14 X over 100
[ ] Yes X No 7. What is the size of the applicant's

annual budget? (Check only one box.)

4. Does the applicant have 501(c)(3) status? [] Less Than $150,000
[ ] $150,000 - $299,999
[ ] Yes X No
[ ] $300,000 - $499,999
[ ] $500,000 - $999,999
[] $1,000,000 - $4,999,999

X $5,000,000 or more



Survey Instructions on Ensuring Equal Opportunity for Applicants

Provide the applicant's (organization) nhame and
DUNS number and the grant name and CFDA
number.

Self-explanatory.
Self-identify.
Self-identify.

501(c)(3) status is a legal designation provided on
application to the Internal Revenue Service by eligible
organizations. Some grant programs may require
nonprofit applicants to have 501(c)(3) status. Other grant
programs do not.

Self-explanatory.

For example, two part-time employees who each work
half-time equal one full-time equivalent employee. If
the applicant is a local affiliate of a national
organization, the responses to survey questions 2 and
3 should reflect the staff and budget size of the local
affiliate.

Annual budget means the amount of money your
organization spends each year on all of its activities.

OMB No. 1890-0014 Exp. 2/28/2009

Paperwork Burden Statement

According to the Paperwork Reduction Act of 1995, no
persons are required to respond to a collection of
information unless such collection displays a valid OMB
control number. The valid OMB control number for this

information collection is 1890-0014. The time required

to complete this information collection is estimated to
average five (5) minutes per response, including the time
to review instructions, search existing data resources,
gather the data needed, and complete and review the
information collection.

If you have any comments concerning the accuracy of the time
estimate(s) or suggestions for improving this form, please write
to: The Agency Contact listed in this grant application package.



U.S. DEPARTMENT OF EDUCATION
BUDGET INFORMATION
NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 02/28/2011

Name of Institution/Organization

Applicants requesting funding for only one year should complete the column under

School Board of Orange County,

Florida

applicable columns. Please read all instructions before completing form.

| "Project Year 1." Applicants requesting funding for multi-year grants should complete all

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total

Categories (a) (b) (c) (d) (e) ()

1. Personnel | 483,780.00” 2,679,641.00” 2,906,806.00| | 3,012,665.oo| | 3,041,243.oo| | 12,124,135.oo|
2. Fringe Benefits | 109,233.00“ 578,741.00” 602,813.00| | 634,296.00| | 639,013.00| | 2,564,096.00|
3. Travel | 36,402.00” 89,173.00” 94,909.oo| | 89,173.00| | 94,909.oo| | 404,566.00|
4. Equipment | 108,500.00” o.oo|| o.oo| | o.oo| | o.oo| | 108,500.00|
5. Supplies | 254,050.00” 367,300.00” 383,300.00| | 332,800.00| | 316,300.00| | 1,653,750.00|
6. Contractual | 129,428.00” 1,951,500.00” 1,476,500.oo| | 1,551,5oo.oo| | 616,SO0.00| | 5,725,428.00|
7. Construction | o.oo|| o.oo” o.oo| | o.oo| | o.oo| | o.oo|
8. Other | 63,ooo.oo|| 873,410.00” 627,310.00| | 813,410.00| | 627,310.00| | 3,004,44o.oo|
9. Total Direct Costs | 1,184,393.00” 6,539,765.00” 6,091,638.00| | 6,433,844.00| | 5,335,275.oo| | 25,584,915.00|

| (lines 1-8)

10. Indirect Costs™ | 23,777.oo|| 144,529.00” 134,625.00| | 142,188.00| | 117,910.oo| | 563,029.oo|
11. Training Stipends | o.oo|| o.oo” o.oo| | o.oo| | o.oo| | o.oo|
ZIizﬁeZOSt)?is)OSts | 1,208,170.00” 6,684,294.00” 6,226,263.00| | 6,576,032.00| | 5,453,185.oo| | 26,147,944.00|

*Indirect Cost Information (To Be Completed by Your Business Office):
If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government?

(2) If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement:

Approving Federal agency:

|:| Is included in your approved Indirect Cost Rate Agreement? or,

From: [07/01/2012

&Yes DNO

|Z ED |:| Other (please specify): |

The Indirect Cost Rate is %.

(3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

&Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I:I Yo.

ED Form No. 524




Name of Institution/Organization

Applicants requesting funding for only one year

School Board of Orange County, Florida

should complete the column under "Project Year

1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Project Year 1

Budget Categories
(@)

Project Year 2

(b)

Project Year 3 Project Year 4

(© (d)

Project Year 5

(e)

Total
M

1. Personnel (b)(4)

2. Fringe Benefits

3. Travel

4. Equipment

5. Supplies

6. Contractual

7. Construction

8. Other

9. Total Direct Costs
(lines 1-8)
10. Indirect Costs

11. Training Stipends

12. Total Costs
(lines 9-11)

SECTION C - BUDGET NARRATIVE (see instructions)
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