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OMB Number: 4040-0004
Expiration Date: 03/31/2012

Application for Federal Assistance SF-424

* 1. Type of Submission:

|:| Preapplication

|Z Application

|:| Changed/Corrected Application

* 2. Type of Application:

|Z New

|:| Continuation

|:| Revision

* If Revision, select appropriate letter(s):

* Other (Specify):

* 3. Date Received:

4. Applicant Identifier:

07/26/2012

| |Washoe County School District

5a. Federal Entity Identifier:

5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:|

7. State Application Identifier: |

8. APPLICANT INFORMATION:

*a-LegalName:|Washoe County School District

* b. Employer/Taxpayer Identification Number (EIN/TIN):

* ¢. Organizational DUNS:

88-6000919

|lOOO49469000O

d. Address:

* Streeti: |p.o. Box 30425

Street2: |425 E. 9th Str

eet

* City: |Reno

County/Parish: |Washoe

* State: |

NV: Nevada

Province: |

* Country: |

USA: UNITED STATES

* Zip / Postal Code: |89520—3425

e. Organizational Unit:

Department Name:

Division Name:

State & Federal Programs

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: |Ms .

| * First Name:

|Kristen

Middle Name: |

* Last Name: |McNeill

Suffix: |

Tme:|Interim Superintendent

Organizational Affiliation:

|Washoe County School District

* Telephone Number: |775-348-0332

Fax Number: |775-333-5012

*Ema”:|kmcneill@washoeschools

.net




Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

X: Other

(specify)

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

|LEA

*10. Name of Federal Agency:

|U.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

|84.374

CFDA Title:

Teacher Incentive Fund

*12. Funding Opportunity Number:

ED-GRANTS-061412-002

* Title:

Office of Elementary and Secondary Education
with a Focus on STEM CFDA Number 84.374B

(OESE) :

Teacher Incentive Fund (TIF): TIF Competition

13. Competition Identification Number:

84-374B2012-1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

WCSD TIF4 - Areas affected by Project.pdf

Delete Attachment View Attachment

* 15. Descriptive Title of Applicant’s Project:

Washoe County School District Teacher Incentive Fund with Focus on STEM

Attach supporting documents as specified in agency instructions.

Add Attachments




Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.

Add Attachment | |

17. Proposed Project:

*a. Start Date: |10/01/2012 *b. End Date: |09/30/2017

18. Estimated Funding ($):

a. Federal (b)(6)
* b. Applicant
c. State
*d. Local
e. Other

*f. Program Income

g. TOTAL

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|Z| a. This application was made available to the State under the Executive Order 12372 Process for review on -

|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.
|:| c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes,” provide explanation in attachment.)

|:| Yes |X| No

If "Yes", provide explanation and attach

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: |Ms . | * First Name: |Kristen |

Middle Name: | |

* Last Name: |McNeill |

Suffix: | |
* Title: |Interim Superintendent
* Telephone Number: |775—348—O332 | Fax Number: |775—333—5012

*Emam|kmcneill@washoeschools.net

* Signature of Authorized Representative: Lauren Ohlin

* Date Signed: |o7/2e/2o12




L ’
' Washoe County 5chool District
Cvery Child, By Name And Face, To Graduation

Washoe County School District
Teacher Incentive Fund With a Focus on STEM

AREAS AFFECTED BY PROJECT

This project will primarily affect and be conducted within the Washoe County School District,

Cities of Reno and Sparks, Washoe County, Nevada.

PR/Award # S374B120008
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OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug

2. Will give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) §§523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Wil initiate and complete the work within the applicable madg; ar.1d,. 0 .the requwement; of any other
time frame after receipt of approval of the awarding nongllsc!'lmlnatlon statute(s) which may apply to the
agency. application.
' . Will comply, or has already complied, with the
5.  Will comply with the Intergovernmeqtal Personngl Act of requirements of Titles 11 and 11l of the Uniform
1970 (42 U.S.C. §.§4728-4763) relating to prescribed Relocation Assistance and Real Property Acquisition
standards for merit systems for programs funded under Policies Act of 1970 (P.L. 91-646) which provide for
Znegrf]ctj?xe; 2?2;‘:\;?: ggﬁg::gg?gf:ﬁ;ﬂeg Isntem of fair and equitable treatment of persons displaced or
ngsonnel Administration (5 C.F.R. 900, Sub yart F) whose property is acquired as a result of Federal or
T ’ P ) federally-assisted programs. These requirements
i ) ) apply to all interests in real property acquired for
6. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102



9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276¢ and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

12. Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq.).

14, Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations."

18. Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

*TITLE

|Lauren Ohlin

|Interim Superintendent

* APPLICANT ORGANIZATION

* DATE SUBMITTED

|Washoe County School District

lo7/26/2012 |

Standard Form 424B (Rev. 7-97) Back



DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

0348-0046

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
|:| a. contract |:| a. bid/offer/application & a. initial filing
& b. grant & b. initial award I:‘ b. material change

c. cooperative agreement |:| c. post-award

|:| d. loan
|:| e. loan guarantee
|:| f. loan insurance

4. Name and Address of Reporting Entity:

g Prime I:‘ SubAwardee

* Name |

Washoe County School District

* Street 1
P.0O. Box 30425

Street 2
425 E. 9th Street

City |Reno | State |NV: Nevada | Zp |89520*3425 |
Congressional District, if known: |NV002 |
6. * Federal Department/Agency: 7. * Federal Program Name/Description:

U.S. Department of Education Teacher Incentive Fund

CFDA Number, if applicable: |84 .374
8. Federal Action Number, if known: 9. Award Amount, if known:

$ | |

10. a. Name and Address of Lobbying Registrant:

Prefix I:I * First Name | Middle Name | |
N/B
N/A

* Street 1 | | Street 2 | |

* City | | State | | Zip | |

b. Individual Performing Services (including address if different from No. 10a)

Prefix I:I First Name N/A | Middle Name | |
* Last Name | | Suffix I:I
N/A

* Street 1 | | Street 2 | |

* City | | State | | Zip | |

1q. [Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to

the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: |Lauren Ohlin |

*Name: Prefix * First Name ot | Middie Name |
risten
* Last Name . Suffix
McNeill
Title: [tnterim Superintendent | Telephone No.: |775-345-0332 |Date: |O7/26/2012
Authorized for Local Reproduction
Federal Use Only:

Standard Form - LLL (Rev. 7-97)




OMB Control No. 1894-0005 (Exp. 01/31/2011)

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description
of the steps the applicant proposes to take to ensure
equitable access to, and participation in, its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or participation:
gender, race, national origin, color, disability, or age.

Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct

description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may
be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satistfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends to
distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will make
the materials available on audio tape or in braille for students
who are blind.

(3) An applicant that proposes to carry out a model science
program for secondary students and is concerned that girls
may be less likely than boys to enroll in the course, might
indicate how it intends to conduct "outreach"” efforts to girls,
to encourage their enroliment.

We recognize that many applicants may already be
implementing effective steps to ensure equity of
access and participation in their grant programs, and
we appreciate your cooperation in responding to the
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information

unless such collection displays a valid OMB control number. The valid OMB control number for this information collection

is 1894-0005. The time required to complete this information collection is estimated to average 1.5 hours per response,

including the time to review instructions, search existing data resources, gather the data needed, and complete and review
the information collection. If you have any comments concerning the accuracy of the time estimate(s) or suggestions
for improving this form, please write to: U.S. Department of Education, 400 Maryland Avenue, S.W., Washington, D.C.

20202-4537.

Optional - You may attach 1 file to this page.

WCSD GEPA TIF FY13.pdf

| Delete Attachment | View Attachment




Washoe Couniy School District
425 East Ninth Street * P.0. Box 30425 * Reno, NV 39520-3425
Phoneg (775) 348-0200 * {F75) 348-0304 * www.washoecountyschools.org

Board of Trustees: Hen Grain, President * John Mayer, Vice President * Estela Gutierrez, Clerk
Dan Carne * Barbara Clark * Scott Keliey * Barbara MclLaury * Kristen McMeill, Interim Superintendent

Teacher Incentive Fund — CFDA 84.374B
General Education Provisions Act (GEPA)
Section 427: Equitable Access and Participation

The Department of Education’s General Education Provisions Act has been applied throughout this
proposal for the Teacher and Principal Performance Growth System. The Washoe County School District
Teacher Incentive Fund with Focus on STEM proposal concentrates on the following areas: 1) Pay for
performance; 2) Teacher and principal professional development in STEM; 3) Career lattice for STEM
teachers; and 4) Development of Student Learning Objectives. This initiative will allow the District to
expand our Teacher Professional Growth System and Principal Professional Growth System. Washoe
County School District has strong, collaborative working relationships with its associations including the
Washoe Education Association (WEA- teachers) and the Washoe School Principals’ Association

(WSPA). These associations have provided guidance in the development of the Teacher and the Principal

Professional Growth Systems and evaluation rubrics.

Barrier: The Washoe Education Association and Washoe School Principal Association may
object to how student growth is used to measure teacher and principal performance. Solution: Washoe
Education Association and Washoe School Principals Association are partners in this grant, and we will
make every effort to collaborate so all parties are represented fairly in how the district’s evaluation tool is

developed.

(b)(6)

ob Luws
tpr 2 Kristen McNeill July 3, 2012

Interim Superintendent

PR/Award # S374B120008
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION

|Washoe County School District

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: * First Name: [Kristen

| Middle Name: |

* Last Name: |McNeill

* Title: |Interim Superintendent

* SIGNATURE: [Lauren ohlin

| * DATE: |O7/26/2012




Close Form

SUPPLEMENTAL INFORMATION
REQUIRED FOR
DEPARTMENT OF EDUCATION GRANTS

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name: Suffix:

Ms . Kristen McNeill

Address:

*Street1:|P. 0. Box 30425

Street2:|425 East 9th Street

County: |Washoe

|
|
* City: |Reno |
|
|

* State: |NV: Nevada

* Zip Code: [89520-3425

*Country:| USA: UNITED STATES |

* Phone Number (give area code) Fax Number (give area code)

775-348-0332 775-333-5012

Email Address:

2. Applicant Experience:

Novice Applicant |:| Yes |:| No |Z Not applicable to this program

3. Human Subjects Research

Are any research activities involving human subjects planned at any time during the proposed project Period?
|Z Yes |:| No

Are ALL the research activities proposed designated to be exempt from the regulations?

|:| Yes Provide Exemption(s) #:

|Z No Provide Assurance #, if available:

Exemption 1.

Please attach an explanation Narrative:

WCSD TIF4 Human Subjects.pdf Delete Attachment View Attachment




Washoe County School District (WCSD)
Teacher Incentive Fund with a Focus on STEM CFDA 84.374B July 2012

Human Subjects: Exempt—Reason No. 1

During this five year grant, the goal of this initiative is to increase the number of highly effective
and competent certified teachers and principals who reflect the District's Mission, Vision, and
Core Beliefs through the implementation of an effective and comprehensive evaluative growth
system, particularly in the areas of STEM. The WCSD TIF initiative will provide the following
strategies toward continuous improvement of the District’s HCMS:

Development and implementation of Student Learning Objectives;
Professional development and career opportunities in STEM;
In-depth training in classroom observations;

The integration of a HCMS web-based system.

Exemption 1: Research conducted in established or commonly accepted educational settings,
involving normal educational practices, such as, (a) research on regular and special education
instructional strategies, or (b) research on the effectiveness of or the comparison among
instructional techniques, curricula, or classroom management methods. Teachers, principals, or
students will be individually identified. Information would include any increase in teachers’
knowledge; and knowledge to develop effective hiring and evaluation tools. Benefits: Revise
evaluation structures to ensure the most highly effective teachers and principals. No risks
involved.

Washoe County School District
Teacher Incentive Fund with a Focus on STEM CFDA #84.374B July 2012
Human Subjects

PR/Award # S374B120008
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Abstract

The abstract narrative must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title (if applicable), goals, expected outcomes and contributions for research, policy,
practice, etc. Include population to be served, as appropriate. For research applications, also include the following:

« Theoretical and conceptual background of the study (i.e., prior research that this investigation builds upon and that
provides a compelling rationale for this study)

« Research issues, hypotheses and questions being addressed

= Study design including a brief description of the sample including sample size, methods, principals dependent,
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Abstract
Application Type: Teacher Incentive Fund with a Focus on STEM
Name/Eligibility: Washoe County School District; Single Eligible Applicant - LEA
Partners: Washoe Educators Association, Washoe School Principals Association, Washoe
Education Support Professionals, and Community Training and Assistance Center (CTAC).
Total Number of Schools in LEA: 102 (94 Public, 8 Charter)
Total Number of High Need Schools Served: Nine (1 high school, 1 middle school, and seven
elementary schools).
Summary Statement: Washoe County School District (WCSD) has dramatically changed its
Human Capital Management System (HCMS) incorporating a sustainable data-driven culture
used to inform human resource decisions on recruiting, hiring, professional development,
evaluation, promotions, retention, and reductions in workforce. This is being accomplished by
incorporating research-based, best-practice, and innovative initiatives to drive HCMS decisions
in order to make significant student achievement gains by building the capacity of highly
effective teachers and leaders. The goal of this initiative is to increase the number of highly
effective and competent certified teachers and principals who reflect the District's Mission,
Vision, and Core Beliefs through the implementation of an effective and comprehensive
evaluative growth system, particularly in the areas of STEM (AP 1, AP 2, AP 3, and CP5). The
WCSD TIF initiative will provide the following strategies toward continuous improvement of the
District’s HCMS:

Development and implementation of Student Learning Objectives. In partnership with

CTAC, develop a reliable, valid, equitable, and defensible SLO system which will expand

Washoe County School District - Abstract
Teacher Incentive Fund CFDA 84.374B July 201RR/Award # S374B120008

Page e16



District capacity to examine student growth among teachers in non-tested subjects/grade levels
leading to enhanced measurement of performance and increase opportunities for performance pay.

Professional development and career opportunities in STEM. In collaboration with the
University of Nevada Reno, College of Education and College of Engineering (and other STEM
organizations), provide professional development in STEM content and 21* Century learning
skills. Develop a STEM Teacher Career Lattice and STEM training for paraprofessionals. Pay for
performance incentives will be used. Additionally, WCSD will seek alternative recruitment
methods to attract highly-qualified, highly effective STEM educators to the District.

In-depth training in classroom observations. Explicit training and certification for observers
to ensure reliable, valid, and defensible classroom observations to inform teacher professional
development needs and increase inter-rater reliability for teacher evaluations.

The integration of a HCMS web-based system. This will allow Human Resources,
principals, and teachers to track employment events including housing SLOs, evaluations,
observation notes, professional development plans, and teacher classroom artifacts. The system
will also be used to provide timely, specific professional development suggestions and requests
for teachers in areas they are experiencing difficulties.

Key findings incorporating the use of SLOs and certified observers in the Teacher and
Principal Professional Growth System will provide WCSD with a comprehensive and sustainable
data-driven system in which to base HCMS decisions. The creation of a STEM Teacher Career
Lattice will help ensure students graduate STEM career and college ready and incentivize STEM

teachers with opportunities for additional career opportunities and pay.

Competitive Preference 5: An Educator Salary Structure Based on Effectiveness

ii
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(a) A Coherent and Comprehensive Human Capital Management System (HCMS).

Faced with the challenges of one of the lowest per pupil funded and graduation rates in the
United States, Washoe County School District (WCSD) redefined itself in an effort to make
significant student achievement gains. WCSD dramatically changed its Human Capital
Management System (HCMS) incorporating a sustainable data-driven culture used to inform
human resource decisions on recruiting, hiring, professional development, evaluation,
promotions, retention, and reductions in workforce. This is being accomplished by incorporating
research-based, best-practice, and innovative initiatives to drive HCMS decisions in order to
make significant student achievement gains by building the capacity of highly effective teachers
and leaders. To continue improvement in WCSD’s HCMS, these challenges must be addressed:

v In this era of high stakes evaluation and pay for performance, WCSD needs a valid, reliable,
and defensible performance evaluation system:;

v With approximately 70% of WCSD teaching staff in non-tested grades and subjects, using
Student Learning Objectives will be a critical part of the Professional Growth System;

v With high shortages of teachers in hard-to-fill areas (including STEM), a laser focus is
needed to ensure WCSD students graduate STEM career and college readys;

v It is imperative WCSD offer opportunities in high-quality professional development,
participation in STEM research projects, and involvement in leadership in order to attract
and retain highly effective teachers and leaders;

v" With WCSD’s commitment to performance management, it is necessary to implement a
web-based human capital system to efficiently manage alignment, accountability,

accessibility, and performance of personnel.

[ (a)(1) Aligned with participating LEA’s clearly described vision of instructional improvement. |
Vision of instructional improvement: The delivery of high quality instruction through

highly effective teachers and principals is the essence of WCSD’s instructional vision. Under
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the strategic plan, Envision WCSD 2015, the Teaching and Learning Framework provides the
foundation for instructional excellence. It outlines the most essential components of teaching and
learning and provides educators the flexibility to exercise their professional judgment to ensure
student success along The Pathway to College and Highly-Skilled Career Readiness (See
Appendix, Strategic Plan). To further enhance this education system, and indeed instructional
improvement, the Framework provides a process for continuous improvement. The Plan Do
Study Act serves as an engine in elevating student achievement and the Multi-Tiered Systems of
Support (MTSS) reflect a concentrated effort to provide for students’ individual academic, social,
and emotional needs. Of all the school-based factors contributing to student learning, the quality
of teaching is the single most important variable (Danielson, 2007). Research validates there is
no substitute for a highly effective teacher in every classroom. Within WCSD’s Teacher and
Principal Professional Growth Systems (PGS), there are mechanisms in place to identify areas of
need for further professional development. While the use of evaluations should be necessary to
make informed employment decisions, WCSD also recognizes the use of evaluations is
necessary to make informed professional development decisions where instruction and leadership
improvements are needed and educator professional growth opportunities are expanded. For
example, in the Teacher Evaluation Rubric, critical attributes clearly define instructional
effectiveness with examples of ineffective, minimally effective, effective, and highly effective
attributes. The PGS also promotes professional learning through both collegial and collaborative
structures.

Lessons Learned in Developing Professional Growth Systems: The TIF3 grant enabled

WCSD to establish the Teacher and Principal PGS in collaboration with the Washoe Education
Association (WEA), Washoe School Principals Association (WSPA), and the Washoe Education

Support Professionals Association (WESPA). The PGS is instructional-centered, that is: 1)

Washoe County School District
Teacher Incentive Fund CFDA 84.374B July 2012

PR/Award # S374B120008
Page e21



Teachers need to have a keen focus on improving teaching and learning within a classroom and a
self-awareness to improve each and every day; and, 2) Principals need the leadership skills and
knowledge to be instructional leaders at all schools. What has become apparent to WCSD and its
stakeholders is in order to continuously improve the PGS with results for highly effective teacher
instruction, instructional leadership, and students who graduate STEM and career and college
ready, intense HCMS partnerships are needed. One of the largest partnerships for this proposal
will be with Community Training and Assistance Center (CTAC), a leading U.S. non-profit
company who can assist WCSD in developing robust Student Learning Objectives. Other
collaborations, including with the University of Nevada Reno, will enable WCSD to embed
STEM content and 21* Century learning skills into daily instruction. Finally, collaboration with
an organization who has a successful track record of training and certifying classroom observers
is needed to evaluate teachers reliably and inform professional development to improve teaching

domains.

District Description: WCSD is the 58" largest school district nationally, with a majority
minority rate, serving 62,220 students at 102 public and charter schools. WCSD is the largest
employer in the county with more than 6,900 full-time equivalent employees. District-wide,
47.38% of teachers have at least a master’s degree, and 46.19% of teachers at Title I schools hold

a masters or other advanced degree. Tables 1 and 2 demonstrate WCSD student demographics.

Table 1: WCSD Special Population Composition in SY 2011-2012

Free/ Individual Limited English Children in Transition
Reduced Lunch Education Plans Proficiency (Homeless)
43%' 13% 17% 2,200°

TIncreased from 30% in 2000; “Increased from 1,467 CIT students in 2009-2010

Table 2: Racial/Ethnic Composition of WCSD in SY 2011-2012

American
White/Non- Hispanic/ Asian/Pacific Black/African Indian/Alaska
Hispanic Latino Islander Multiracial American Native’
48.1% 37.5% 4.7% 4.4% 2.6% 1.8%

IRepresents more than 1,095 students from 90+ tribes.
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Newly appointed Superintendent Pedro Martinez and Board of Trustees supports HCMS
reforms with the end goal of graduating students STEM career and college ready through

improved instruction.

(a)(2) Likely to increase the number of effective educators in the LEA’s schools, especially in high need
schools, as demonstrated.

This proposal’s initiatives are likely to increase the number of effective educators in WCSD
schools through a robust PGS focused on: 1) Accurately and reliably evaluating the performance
of our educators; 2) Continually collecting and analyzing educator and student performance data
for strengths and gaps; and, 3) Tightly aligning professional development and strategic initiatives
to address identified gaps and build upon strengths. WCSD has strategically selected one of its
highest-need vertical zones' to receive TIF4 services, the Sparks Vertical (K-12). Table 3 shows
Sparks Vertical school characteristics. The nine schools are all Title I eligible with eight being
Title I funded®. All of these schools have a high concentration of English Language Learners
(ELL) and have implemented instructional strategies and professional development to support
struggling learners. The vertical alignment structure positions teachers/principals to collaborate on
intense STEM professional development which will also assists in the integration of STEM
content across grade levels, especially in transitional years (i.e. 5" to 8" and 8™ to 10™ grades). It
also allows for vertical accountability in that student must be prepared from elementary to middle
school, middle to high school, and then prepared for college or career. Teachers/ principals will
benefit from a higher level of observation and analysis of teaching and leadership, particularly
when integrating 21* Century learning skills and STEM content, as well as having career
opportunities like STEM Master Teacher or STEM Lead Site Mentor Teacher. Table 3 below

outlines the high need characteristics of the schools in WCSD’s TIF4 proposal:

'WCSD is divided into four zones which align vertically (high schools align with middle and elementary feeder
schools). Each zone has an Area Superintendent, Performance Manager Director, and support staff designed to
deliver highly effective services to schools (See Appendix for Org Chart).

*Sparks High School is Title I eligible but not funded — only schools with 71% or higher FRL receive Title I funds.

4
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Table 3: Characteristics of Teacher Incentive Fund Schools (SY 2010-2011)

% % % Non- % of Free
School Name AYP Proficient | Proficient % % White &
Status Math* Reading** | LEP | IEP | Student Reduced
Population Lunch
Drake ES Adequate 84/76 82/78 35 19 70 64.1%
Greenbrae ES Adequate 48/67 57/62 53 7 83 78.5%
Kate Smith ES Adequate 57/41 70/58 56 7 82 85.2%
Lincoln Park ES | NOIYT | 6o 67/67 43 | 16 74 Provision
4 II Status
Maxwell ES Adequate 69/63 73/62 45 11 79 81.4%
Mitchell ES INO3I yr. 27/38 60/50 55 15 80 86.3%

. INOI Yr. Provision
Risley ES 3 45/51 63/52 60 11 90 1T Status
Sparks MS INoll . 31 28 19 | 11 74 79.3%
Sparks HS Watch 37 38 14 15 79 62.4%

“Math: ES = 3'/5"; MS = 8"; HS = 10" #* Reading: ES = 3"/5"; MS = 8"; HS = 10"

Recruitment: WCSD Office of Human Resources (HR) will actively seek educators who
have extensive experience in teaching STEM subjects both through the University of Nevada,
Reno (UNR) and through national searches. HR will also recruit paraprofessionals who have
received STEM certification (such as through NNELI — see Section g). WCSD’s HR will
develop recruitment materials and seek alternative methods (i.c. online recruitment fairs,
outreach to STEM teacher education programs, and/or college graduates with STEM degrees) in

order to attract highly-qualified, highly effective STEM teachers and principals to WCSD.

(a)(2)(i) The range of human capital decisions for which the applicant proposes to consider educator
effectiveness based on the educator evaluation systems described in the application.

The Teacher and Principal PGS provide a structure for a number of critical human capital
decisions including: 1) Rewarding of excellence for effective teaching and leadership that
demonstrates improved student achievement; 2) Attracting teachers and principals to high-need
areas (such as STEM); 3) Using thoughtful evaluation rubrics to drive personalized professional
growth for each employee; and 4) Using information to hire, promote or retain. Specific human

capital decisions include:
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e Pay for Performance — Given to principals, teachers, and support staff if the school
reaches school-wide performance targets. Under TIF4, Pay for Performance incentives will
be established for participating schools particularly in STEM subjects.

e Teacher Career Lattice Incentives — This provides incentives for teachers to remain in
the classroom while also providing leadership to the site. Under TIF4, a Teacher STEM
Career Lattice will be developed.

e Hiring Decisions — Using a multiple measure system, “Hiring For Attitude,” an innovative
selection process is used to assess more than just a candidate’s experience and education,
adding a new component based on the work of Public Impact (http://publicimpact.com) that
enables both human resource staff and interviewers to measure a candidate’s core beliefs.
Under TIF4, recruitment strategies will broaden searches for highly effective STEM
educators through partnerships with higher education institutions.

e Evaluation — Teacher and principal evaluation systems use qualitative and quantitative
measures to inform all HCMS decisions. Under TIF4, Student Learning Objectives will be
developed for non-tested areas including STEM; trained and certified evaluators to
accurately apply the Framework for Teaching in teaching practice; and, a web-based
HCMS will be put in place to manage personnel documents (evaluations, observations,
promotions, teacher artifacts).

e Professional Development — Teachers and principals have personalized growth plans
which outline strategies to support the need for highly effective teachers and leaders. Under
TIF4, professional development will expand to STEM education and incorporate of 21"
Century learning skills, teacher peer observations, and principal observations.

e Career Opportunities — Teacher and principal career opportunities are based partially on

evaluations with student achievement data. Under TIF4, a Teacher STEM Career Lattice
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would provide additional promotional opportunities for teachers; and certification in

STEM for paraprofessionals will be incorporated into hiring.

Other HCMS decisions include the reduction of workforce, which must occur (based on a
$50.6 million deduction in state/district education funds for SY ‘11-12), and the first teachers to
be reduced are those on First Year Only contracts with minimally effective or ineffective

evaluations, rather than tenure (also supported in state legislation).

(a)(2)(ii) The weight given to educator effectiveness based on the educator evaluation systems described in
the application when human capital decisions are made.

Weight given to educator effectiveness is 50-50, that is, 50% qualitative (behavior or
professional practices) and 50% quantitative (results or student learning). The evaluation uses
multiple measures to provide quality feedback and accurate and defensible summative ratings. To

reach these dual purposes, the system must be rigorous, valid, reliable, and defensible.

Table 4: Weight Given for Education Evaluations

Teaching Practice Component - 50% Student Performance Component - 50 %
. Student Status/ Stude.nt
Danielson Framework . Learning
Growth Proficiency . L.
Objectives
Standard 1 | Standard 2 Standard 3 | Standard 4 State State and Defensible
Planning | Environment | Instruction | Professional Assessments | Local student learning
Responsibility Assessments | outcome data

Quantitative Measurements: The student performance component includes growth

measures based on the Student Growth Percentile Model (Betebenner, 2008), which normalizes
student growth and performance and compares growth within similar scoring academic peer
groups. Additionally, status measures or proficiency rates are used from the Nevada Criterion
Referenced Test (CRT) assessment system. WCSD uses a data warehouse and performance
management system that houses longitudinal student achievement data, other student academic
and demographic information, and links unique student and teacher identifiers to inform teacher
and principal evaluations. Where possible, the following considerations will be used in this

portion of evaluation as appropriate:
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¢ A weighted combination of school level, grade/department level, and classroom/course
level performance growth, status, and other identified student achievement outcomes.

¢ Along with state tests, a combination of local measures will be used where appropriate,
including early literacy indicators (e.g. DRA®), interim assessments (e.g. MAP™), end of
course assessments, Advanced Placement test performance, credit attainment, and
graduation rates for assigned students.

Careful consideration has gone into developing differentiated weights of student measures for
teacher grade levels, course subject areas, and available assessments. For example, a 5 grade
teacher can have differential weights tied to growth measures, CRT proficiency, and Writing
Assessment at the school, grade, and classroom level. In contrast, there are no state Kindergarten
tests, so growth may be measured as development on the Kindergarten Portfolio assessment and
DRI, Since these assessments are not as psychometrically sound as state CRT's, the weight of
classroom assessments may decrease and be balanced by Student Learning Objectives (SLOs)
and school-wide performance. Likewise, reading growth can be used as part of a 7™ Grade Social
Studies teacher evaluation, but the measure would be balanced by a SLO.

Qualitative measurements: The teacher evaluation, based on Charlotte Danielson’s

Framework for Teaching, is a comprehensive, research-based definition of effective teaching
respecting the complexity of teaching and its many different dimensions, and is used for all
classroom teachers including Special Education and ELL teachers. The success of the system
relies on skills of those doing the evaluating, as well as clearly articulated protocols and
procedures in how to promote learning for teachers through self-assessment, reflection on

practice, and professional conversations. The need for highly skilled observers certified in

® DRA - Developmental Reading Assessment
* MAP - Measures of Academic Progress
> DRI - Developmental Reading Inventory
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classroom observation will provide teachers and leaders with better methods to improve
professional development and increase accuracy, reliability, defensibility of evaluations.

The principal evaluation uses the McREL (Mid-continent Research for Education and
Learning Leadership Standards for Principals) and is designed to support the efforts of school
leaders in developing/refining the skills needed to lead a school to the autonomous end of the
continuum as outlined in the MPE®, Using the seven standards of leadership, the evaluation is
designed to give feedback for improvement in leadership and helps with HCMS decisions on
targeted and focused professional development for individual principals.

The weight of evaluation systems is mandated by Nevada Revised Statute (NRS 386.650,
AB 222, AB 229) in these areas: 1) Use of student data must account for 50% of the evaluation,
and 50% accounts for qualitative measures (i.e. observations and evaluation rubric); 2) Four
differentiated designations that define levels of effectiveness; 3) Two consecutive minimally
effective or ineffective evaluations can return the individual to probationary status; and, 4)
Educators under probationary status must serve three years in probationary status and will need
to receive a highly effective or effective evaluation rating in order to become post-probationary.

While weights given to educator effectiveness are key components in the HCMS decision-
making process, other factors under WEA, WSPA, and WESPA collective bargaining
agreements also factor into employment decisions. Also, state and WCSD leaders agree that
nothing under this grant proposal shall be construed to alter or otherwise affect the rights,
remedies, and procedures afforded school or school district employees under federal, state or
local laws (including applicable regulations or court orders) or under the terms of collective
bargaining agreements, memoranda of understanding, or other agreements between such

employers and their employees. WCSD and the local collective bargaining representatives agree

6 Managed Performance Empowerment — a theory of action which grants flexibility and decision-making authority
to schools based on successful performance.
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to confer in good faith over matters within the scope of this grant.

(a)(2)(iii) Feasibility of the HCMS, including LEA’s prior experience using information from the educator
evaluation systems described to inform human capital decisions, and applicable LEA level policies that might
inhibit or facilitate modifications needed to use educator effectiveness as a factor in human capital decisions.

Prior Experience: The use of an integrated evaluation system using qualitative and

quantitative data has also led the District to discover continuous improvement is needed in order
to make significant gains in student achievement. The PGS evaluation system was piloted in 17
schools (eight volunteer schools and the other nine designated as “persistently low achieving
schools,” seven of which are SIG’ schools). Information from this pilot was used to make
informed decisions about evaluation rubric refinement, the need for trained observers, a focus to
begin the process of creating SLOs for non-tested subjects, and to pinpoint clear professional
development to increase teacher and leader effectiveness.

The use of SLOs are not only a measure of an educator’s effectiveness, but also a lens
through which to view an educator’s practice. The SLO structure and process is aligned to
Danielson’s Framework for Teaching, so specific human capital decisions such as professional
development and placement can be determined using SLOs as one of several measures.

The use of evaluation and retention data has directly led to the creation of a Teacher Career
Lattice, provided criteria for pay for performance, and formation of the Peer Assistance Review, a
mechanism for maintaining systemwide quality control and ensuring all WCSD principals and
teachers responsible for teaching students receive appropriate support and meet WCSD standards
of performance. Data from evaluation and other employment factors (i.e. hiring processes) has
also provided structure to the PGS, changing the landscape on how WCSD recruits, hires, and
retains highly effective and effective teachers/principals. “Hiring for Attitude” incorporates
multiple measures that deeply embed WCSD’s core beliefs — a passion for teaching; persistence;

being an advocate for all students; believing all students can learn and be successful; engaging

7 School Improvement Grant (SIG), funded through the Nevada Department of Education.
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students and building relationships; and cultural awareness and responsiveness in the classroom
(See Appendix). These strategies now inform employment decisions and strengthen teaching and
leadership qualities in existing personnel. With the evaluation system set to roll out District-wide
in SY 2012-13, WCSD leadership will continue to monitor data to improve instructional
leadership effectiveness to ultimately improve achievement for all students.

LEA-Level Policies to facilitate modifications: The WCSD’s Office of Human Resources

has worked with employee associations to make policy changes supporting highly qualified,
highly effective teachers, administrators, and other staff at high need schools. Major WCSD
policies facilitating educator effectiveness as a factor in making human capital decisions include:
¢ In collaboration with WEA, WCSD leadership negotiated modifications in the master
agreement with teachers allowing the use of factors other than seniority when addressing
teacher overage and reductions in workforce. New language also allows WCSD to hold an
opening at any school for the purpose of overage. This ensures teacher placement is dispersed
throughout the District and not disproportionally in high need schools.
¢ Signed Memorandums of Agreement by the District and the WEA, WSPA, and WESPA for
use of the Teacher Career Lattice and Pay for Performance. Pending state legislation makes it
mandatory for Nevada school districts to have policies in place by SY ’13-14.
e The Peer Assistance Review process allows for intense support for principals/teachers found

to be minimally ineffective/ineffective with input from peers (mandated by state legislation).

| (a)(2)(iv) Commitment of LEA’s leadership to implementing described HCMS, including all component parts. |

Key reforms have shifted the WCSD’s organizational structure and culture. The Board of
Trustees and all employee associations played key roles in moving the reform agenda forward.
Shifts in WCSD’s organizational culture to data decision-making and collaborative professional

development, has changed the way it does business from central office to direct classroom

11
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instruction, embracing a highly student-centered focus with the pledge of “Every Child, by Name
and Face, to Graduation.” Envision WCSD 2015 provides the framework for strong leadership
in a student-centered culture aligned with key management systems through its five goals: 1)
Provide continued academic success for every student; 2) Recruit and support highly effective
personnel; 3) Engage families and community partners; 4) Value and strengthen a positive, self-
renewing culture; and, 5) Align performance management systems. Goal 2 objectives include:
attracting, recruiting and hiring the most qualified personnel; providing quality training and
professional development; motivating and retaining high-performing employees; and revising
and using new personnel evaluation. Student performance drives HCMS decisions to having

highly effective instructional and leadership practitioners at all levels of service.

(a)(2)(v) Adequacy of financial/nonfinancial strategies/incentives, including proposed PBCS, for attracting
effective educators to work in (and retain in high-need schools. Modifications needed to existing HCMS and
timeline for implementing must show award of PBC in schools no later than 3™ year of grant.

Financial Incentives: A pay for performance criteria and payment schedule was established
and approved by WEA, WSPA, and WESPA and is available to schools funded under TIF3.
Table 6 highlights criteria and performance pay scales for certificated employees, principals
/assistant principals, and education support staff (Requirement 1 and 6).

Table 6: Washoe County School District Proposed Criteria for
Earning Performance Pay at High-Need Schools

(Requirements 1 and 6)

For Requirement 1: Design Model 2 (1)

All Employees must meet the following criteria in order to receive performance pay:

1) Be at a school that met school-wide performance targets the previous year:

2) Receive an acceptable overall on their annual evaluation (Requirement 1, Design Model
2(1)(A));

3) On the Evaluation Listing Report sent to the TIF school by the Office of Human
Resources;

4) On the same Evaluation Listing Report at the same TIF school on November 1 of the year
they will receive compensation; and

5) On the roster 85% of the days for the previous school year.

12
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Performance Pay:
¢ Certificated Employees
o $2,000 for 1.0 FTE (full-time)
o $1,000 for .50 to .90 FTE (part-time)
o Career Ladder Positions Proposed at each site (Requirement 1, Design Model 2(1)):
-STEM Master Teacher - $10,000
-STEM Lead Site Mentor Teacher - $7,000
¢ Principals and Assistant Principals
o $5,000 for principal
o $3,000 for assistant principal
¢ Education Support Professionals (Requirement 1, Optional PBCS feature)
o $500 for working at least six hours per day (minimum 30 hours per week)
o $250 for working three hours up to 5.99 hours per day (15 hours to 29.9 hours per week)

Non-financial strategies and incentives: High-quality professional development,
participation in research projects, and involvement in school and district leadership committees
are available to attract, retain, and further develop skills for highly effective teachers and leaders.
These strategies help to narrow achievement gaps and provide a pathway from PreK-12" grade.

Professional Development: WCSD currently provides a broad range of high quality

professional development to principals and teachers which are tracked through an online
monitoring system by the WCSD’s In-service Department. WCSD offers two well-established
professional development programs for new and veteran teachers, the New Teacher Induction
and Mentoring Program and the Implementation Specialist Program. These programs contribute
to educational practice in WCSD and consist of a broad range of intensive, sustained, job-
embedded professional learning aligned to WCSD goals, curriculum, instruction, and assessment
for the purpose of improving the quality of teacher performance and raising student achievement.
The Principal Training Program provides high quality professional development to
support strong instructional leadership and offers Diversity Scholarships to help build equitable

representation for diverse populations. WASL?® provides focused professional development to

® WASL — Washoe Academy of School Leaders in in partnership with the SUPES Academy, a national non-profit
organization dedicated to the development of outstanding school leaders. WASL participants build capacity in
leadership, leading the Teaching and Learning Framework, creating an accountable school, leading and managing
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assistant principals, teachers and deans who are interested in becoming administrators. NISL’
serves a cohort of 12 principals in an intense, 18-month training. Principals who complete the
program are certified in NISL and become trainers for other WCSD principals.

Other District professional development initiatives target specific age groups and student
subpopulations, including Early Childhood Education, where work is being done in P-3
alignment and curriculum integration. District-wide ELL training for teachers incorporate model
programs such as Sheltered Instruction Observation Protocol (SIOP) and Guided Language
Acquisition Design (GLAD) to support effective teaching practices. Other incentives include
funding for teaching endorsements (i.e. ESL, gifted/talented, special education).

Participation in Research Projects — Through UNR, teachers have an opportunity to work

with research professors in the summer to gain firsthand knowledge of various subjects such as
English Language Arts, Arts, Music, and STEM areas. This work has led to teachers authoring
articles, white papers, and conducting research in their fields of interest. Examples include:
Lemelson Teacher Cohort of Literacy, where master candidates conducted action research which
helped improve literacy instructional strategies. There are 25 teachers enrolled in the first of its
kinds, Lemelson STEM master cohort (See Section g).

Leadership Opportunities: At the site level, each school has a Leadership Team charged

with crafting a School Improvement Plan, a thoughtfully designed document using student data
to drive instructional goals. Each school also has an Intervention Assistance Team (IAT) that
supports MTSS and serves as a collaborative, problem-solving unit building capacity within

grade levels, departments, and schools. The PGS also offers a Teacher Career Lattice with

people, managing resources, and building relationships.

? NISL — National Institute of School Leadership (Veteran Principal Training) offers high-quality, research-based
professional development programs designed to give principals the critical knowledge and skills they need to be
instructional leaders and improve student achievement in their schools.
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opportunities to become a Master Teacher or a Lead Mentor Site Teacher.'” At the District level,
committees are formed to work in areas such as, the student data decision-making process, PGS,
integrating diversity and culture, and the Parent Involvement Council, all which require and
welcome principal and teacher membership.

Modifications needed to existing HCMS and timeline for implementing:

Professional development and career opportunities in STEM. The creation of WCSD
STEM Academies has propelled a high need to incorporate STEM skills and content knowledge
as highly valued for effective educators.

Development and implementation of Student Learning Objectives. In partnership with
CTAC, WCSD will develop a reliable, valid, and defensible SLO system which will expand
student growth data to measure performance and increase opportunities for performance pay to
those teachers in non-tested subjects/grade levels.

In-depth training in classroom observations. Explicit training and certification for
Classroom Peer Observers is needed to ensure reliable, valid, and defensible classroom
observations to inform teacher professional development needs and increase inter-rater reliability
for teacher evaluations.

Recruitment of highly effective teachers and principals particularly in STEM. WCSD can
advance recruiting efforts for STEM teachers and principals through partnerships with higher
education institutions to attract highly qualified STEM candidates to the District.

The integration of a HCMS web-based system. This will allow HR, principals, and teachers

19 The Master Teacher is an exemplary classroom instructor demonstrating a high level of understanding and
knowledge of the new WCSD Teacher Evaluation Rubric. In support of the Teacher Evaluation Rubric, is able to
provide guidance and support for a teacher to meet the effective or highly effective rating standard. The Master
Teacher opens his/her classroom to other faculty members for modeling instruction and demonstration lessons.

The Lead Mentor Teacher has knowledge of all District support services to provide one-on-one support to the
novice teacher, conducts classroom observation of novice teachers, and provides feedback to the novice teacher
assisting in reaching needed standard. Provides novice teachers the opportunity to view demonstration lessons in the
Master Teacher Classroom, or can accompany a teacher in a visitation to another model classroom.
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to track employment occurrences including housing SL.Os, evaluations, observation notes,

professional development plans, and teacher classroom artifacts.

Goals, objectives, timeline and milestones are listed in Table 7.

Table 7: WCSD TIF4 Goals and Objectives Timeline

Goal: Increase the number of highly effective and competent certified teachers and
principals who reflect the Washoe County School District's Mission, Vision, and Core
Beliefs through the implementation of an effective and comprehensive evaluative growth
system, particularly in the areas of STEM. (AP 1, AP 2, AP 3).

Objective 1.1 Work collaboratively with WCSD collective bargaining units (WEA, WSPA,
WESPA) to establish consistent, reliable and fair principal and teacher performance
evaluation policies. (AP 1, AP 2, AP 3, CP 5)

Project Tasks Person(s) Responsible Timeline Milestones
Develop differentiated Chief HR Officer, TIF Year 1 Differentiated
levels of compensation for Coordinator, TIF4 Team October 1- levels of
effective teachers, Leaders, Association May 2013 compensation set
principals, and classified representatives Requirement | particularly in
staff based on a set of 1&6 STEM subjects.
criteria for participating Pay for
TIF4 schools particularly in performance
STEM subjects. established for TIF

4 schools.
Develop a teacher STEM Chief HR Officer, TIF Year 1 Teacher STEM
Career Lattice for incentive | Coordinator, TIF4 Team October 1- Career Lattice for
pay. Leaders, Association May 2013 incentive pay
representatives created.

[AP1(1),AP2 (1) (2) (3)]

1.2 Determine student achievement growth goals in participating schools that align with
WCSD Accountability Framework and WCSD Pathway To College Readiness key targets.

Project Tasks Person(s) Responsible Timeline Milestones
Collaborate with school TIF Steering Committee, | Year 1 STEM achievement
leaders to develop a Dept. of Assessment ) targets are established
defensible system of STEM Mar/April to help guide school
achievement growth targets 2013 improvement planning
at participating schools. and enhance student
learning in STEM
subject areas.
Establish all growth targets | TIF Steering Committee | Year 1 Schools have clear
at participating schools. Dept. of Accountability, Mar/April objectives for
Dept. of Assessment 2013 enhancing student
(Baseline achievement.
annually
thereafter)
Set SLO targets at SLO Steering Committee, | Year 2 SLO growth targets
participating schools TIF Steering Committee, | (Pilot) are adopted into
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Dept. of Accountability,
Office of Academics,
CTAC

Mar/April
2013

(Full scale
implementati
on annually
thereafter)

WCSD Accountability
Framework and guide
school improvement
planning.

1.3 Develop and implement defensible Student Learning Objectives process to improve student
learning, to be used as a goal setting and quantitative evaluation for teachers and principals

[AP1(1),AP2(1)(2) 3)]

Project Tasks Person(s) Responsible Timeline Milestones
Establish and convene an TIF Coordinator, Office of | Year 1 SLO Steering
SLO Steering Committee HR, Dept. of Monthly Committee and
Accountability, Office of beginning working groups meet
Academics, Dept. of School | Oct. 2012 monthly to develop
Performance, Associations, | (Meeting SLO system guided
CTAC several by in-depth training
times a year | from CTAC.
thereafter)
Establish key SLO SLO Steering Committee, Year 1 All key SLO
documents (SLO Office of Academics, documents and
framework, process, quality | Office of HR, CTAC Nov. 2012- processes, including
rubric, appeals guidelines, Feb. 2013 an SLO framework,
etc.) , process, rubric for
(Refined evaluating SLO
annually .
thereafier) qujaht}‘/, and appeals
guidelines are in
place and
communicated to all
stakeholders.
Train district and school SLO Steering Committee, Year 1 Staff are competent
leaders in SLO purpose and | TIF Coordinator, Mar/April in developing SLOs
process. Associations, Dept. of 2013 and SLO systems,
Accountability, Dept. of (At least monitoring progress
Staff Development, CTAC | annually on objectives, and
thereafter) | evaluating SLOs for
quality.
Develop and identify SLO Steering Committee, Year 1 An SLO bank
model SLOs for use in TIF Coordinator, Dept. of Mar 2013- containing well-
SLO bank. Accountability, Office of August validated, exemplar
Academics, CTAC 2013 SLOs is established
(Refined and used by teachers
annually and administrators to
thereafter) | improve student
learning.
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Implement SLOs that are

SLO Steering Committee,

Year 2

Defensible system of

teacher-written, TIF Coordinator, Dept. of (Pilot) SLOs is in place at
administrator- approved, Accountability, Office of Oct 2013- participating schools
and overseen by SLO Academics, CTAC June 2014 that improves
Steering Committee. (Full scale student learning,
implementat | teacher practice, and
ion guides performance
annually goal-setting.
thereafter)
Conduct SLO appeals. SLO Steering Committee, Year 2 SLO appeals form
TIF Coordinator, Dept. of June 2014 and process are in
Accountability, Office of place.
HR, Office of Academics, | (Ammally
CTAC thereafter,
allowing for
appeals
after first
semester
where
applicable)

1.4 Train administrators, principals, assistant principals on classroom observations for use in
teacher evaluation and guidance for teacher professional development with an emphasis on
21* Century learning skills. [AP 1 (2), AP 2 (1) (2) (3), AP 3 (1) (2)]

Project Tasks Person(s) Responsible Timeline Milestones
Purchase 360 degree TIF Coordinator, TIF Year 1 360 degree cameras
cameras. Principals, Dept. of Staff installed and used in

Development TIF4 schools to guide
teacher professional
development,
observation and
analysis of teaching.

Train principals and TIF Coordinator, Office of | Year 1 Increase the number
assistant principals, HR, Dept. of SY 2012- | of trained
Implementation Specialists | Accountability, Dept. of 2013 administrators

(ISs), Consulting Staff Development, including the TIF4
principals, STEM Master Associations, principals trained in
and Lead Site Teachers, Learning Forward classroom

TIF & STEM Coordinators, observation.

Dept. of Staff Development

personnel in classroom

observation for the purpose

of teacher evaluation.

Develop observation videos | TIF Coordinator, Office of | Year 2 Classroom

that demonstrate the HR, Dept. of SY 2013- | observation video
incorporation of 21" Accountability, Dept. of 2014 bank established with
Century learning skills in Staff Development, a focus on STEM

classroom instruction.

Division of 21* Century
Learning, NMC, Learning
Forward

and/or 21* Century
learning skills.
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Walkthroughs using
observation skills used to
evaluate teachers and to be
used as guidance for
teacher professional
development.

TIF4 principals/assistant
principals, ISs, Area
Superintendents,
Performance Director

Year 2 and
throughout
life of
grant.

Principals / assistant
principals use
walkthroughs as part
of evaluations and
guidance for teacher
professional
development.

1.5 Develop ongoing, embedded professional learning and support focused on individual
performance growth and teacher retention in hard-to-fill schools particularly in the STEM
subjects. Actively recruit STEM teacher candidates to WCSD. [AP 3 (1-5)]

Project Tasks Person(s) Responsible Timeline Milestones
TIF personnel hired: TIF Coordinator, Dept. of Year 1 Staff hired.
Implementation Specialists, | IT, Division of 21* Century
21% Century Learning / Learning, Dept. of
Technology Coaches, Curriculum and Instruction
HCMS Manager, SLO
Coord., STEM Coord.
21" Century learning skills | TIF Coordinator, Division Years 2, 3, | Teachers and
professional development | of 21* Century Learning, 4,5 principals trained in
(may include Project-Based | Dept. of Curriculum and Project-Based
Learning and Instruction, Identified TIF4 SY :13'14 Learning,
Understanding by Design; | schools’ teachers and SY ‘14-15 Understanding by
UNR College of Education | principals, SY :15 -16 Design and other 21*
Raggio Research Center for | UNR College of Education, SY *16-17 Century learning
STEM courses, Desert DRI, Other STEM skills to deliver highly
Research Institute (DRI), resources, NMC, effective STEM
New Media Consortium, or | Learning Forward instruction.
other STEM conference).
Train the Trainer model TIF Coordinator, Office of | Year 2 and | Peer Observers
used to build capacity for HR, Dept. of Staff continues | conduct classroom
Peer Observers for TIF4 Development, Dept. of through observations with no
schools. Accountability life of evaluative authority,
grant. but do provide
feedback to teachers.
Implementation Specialists, | TIF Coordinator, Dept. of Year 1 - Implementation
STEM Master Teachers Staff Development, ISs and Specialists and STEM
and STEM Lead Site Division of 21* Century ongoing. Master and STEM
Mentor Teachers build Learning , Dept. of STEM Lead Site Mentor
capacity with teaching Curriculum and Instruction, | Master & | Teachers build
staffs at TIF4 schools, in Dept. of Accountability STEM capacity for teaching
21% Century learning skills Lead Site | staffs to incorporate
and STEM course work. Mentor 21% Century learning
Teachers skills and STEM
Year 2 course at TIF4
SY “13-14 | schools.
and
ongoing.
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Recruit highly skilled
STEM teachers to WCSD.

Office of HR,
Higher education partners

Year 1 and
ongoing

Develop recruiting
materials and actively
recruit highly skilled
pre-service STEM
teacher candidates to
teaching positions
within WCSD.

Build career pipelines
for highly effective
STEM teachers and
principals to work
within WCSD.

1.6 Continue to develop fiscal sustainability for the Principal and Teacher Performance
Growth System by leveraging district resources, federal, state and private funds. [AP 3 (4), CP

5]

Project Tasks Person(s) Responsible Timeline Milestones
Ongoing operation and TIF Coordinator, Office of | Year 1 and | Streamline services
improvement of the HR, Office of Academics, ongoing for Teacher and
Teacher and Principal PGS. | Dept. of Accountability, through Principal PGS, to

Associations grant sustain PGS district-
period. wide.
Collaborate with STEM TIF Coordinator, Office of | Year 1 and | Able to identify
partners & other funding State & Federal Programs ongoing funding sources to
sources to expand / sustain through support Teacher and
Teacher and Professional grant Principal PGS district
Growth Systems period. wide.

particularly in STEM areas.

1.7 Implement robust, mixed-method evaluation that relies on formative and summative

measure to guide decision-making and assess impact of project efforts.

Project Tasks Person(s) Responsible Timeline Milestones
Hire external evaluation Office of HR, TIF Coord., Year 1 External evaluation
team. Dept. of Accountability, team hired.
Office of Academics, State
& Federal Programs
Develop logic model and TIF Steering Committee, Mid-Year | Evaluation plan will
evaluation plan/timeline in | External evaluation team 2 align with TIF goals
collaboration with external and objectives and
evaluator. support WCSD
strategic plan.
Annual evaluation reports | TIF Steering Committee End of TIF Steering
and presentations to TIF External evaluation team Year 2 and | Committee has
Steering Committee. ongoing capacity to adjust and
throughout | scale up programming
grant based on valid,

reliable evidence of
progress.
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Requirement 3 -- Documentation of High Poverty Schools:

Table 8: High-Poverty Schools Eligibility for Teacher Incentive Fund Schools as of 12/1/11

# of Free # of % of # of
Lunch/# of | Children | Students who Total Administrators
School Name Reduced in Low- are ota . i
Student Certified,
Lunch Income | Free/Reduced Classified**

Children Families Lunch

Drake ES 187/56 243 64.1% 379 1,25,17

Greenbrae ES 241/77 318 78.5% 405 1,26,7

Kate Smith ES 184/29 213 85.2% 250 1,21, 10

. Locked in

E‘S“"Ol“ Park 263/42 305 Provision Il 350 1,24, 18
Status

Maxwell ES 367/110 447 81.4% 586 2,30, 20

Mitchell ES 291/49 340 86.3% 394 1,28, 14

Locked in

Risley ES 361/63 424 Provision 11 501 2,34,13
Status

Sparks MS 414/88 502 79.3% 633 3,40, 17

Sparks HS 562/170 732 62.4% 1174 4,73, 36

**From WCSD HR database on July 13, 2012.

Requirement 7 - Limitation on Using TIF Funds in High-Need Schools Served by
Existing TTF Grant.
Washoe County School District provides assurance in this TIF4 grant application that if

successful under this competition, funding from this grant award will only be used to
implement the goal and objectives set forth in the nine designated high-need schools not

presently served under any other TIF funds.

(b) Rigorous. Valid. and Reliable Educator Evaluation Svstems:

(1) LEA has finalized a high-quality evaluation rubric with at least 3 performance levels educators are
evaluated.

Under the Teacher and Principal PGSs, evaluation rubrics have been created and use four
performance levels as mandated by Nevada law. Both evaluation systems inform HCMS
decisions about professional development programs, personnel selection procedures, and the
adequacy of human and material resources being assessed. The structure of the evaluation

process recognizes the complexities of the roles of both teachers and leaders and provides
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opportunities for continuous improvement and strengths are recognized and nurtured.
Timetables for evaluations are listed in the Teacher and Principal PGS Handbooks (Appendix).

Teacher Evaluation Rubric - The Charlotte Danielson, A Framework for Teaching model,

is the basis for the evaluation with some modifications to meet state mandates and district goals.
This research-based framework uses a set of instructional components grounded in a
constructivist view of learning and teaching and are aligned to the 10 principles of the Interstate
New Teacher Assessment and Support Consortium (Danielson, 2009). This evaluation rubric is
used for classroom-based teachers, including Special Education and ELL teachers. The Critical
Attributes and Possible Examples document (See Appendix) provides examples of what an
evaluator will look for when completing an observation and evaluation. One of four overall
ratings is given for teacher performance: 1) Ineffective; 2) Minimally effective; 3) Effective, and
4) Highly effective.

To substantiate the need for valid, reliable, and defensible observations, there is a need for
highly trained and certified evaluators for the purpose of teacher classroom observations.
Reliability is important because without it classroom observations will paint an inaccurate
portrait of teachers’ practice (Kane et al., 2012).

Principal Evaluation Rubric - The McREL Leadership Standards for Principals is used to

evaluate principals/assistant principals. This is a standards-based, evaluation system which
identifies 21 leadership responsibilities with statistically significant relationships to student
achievement, that when consistently implemented, can have a substantial impact on student
achievement (Waters et. al 2003). These standards are combined with school achievement
results and the school improvement process. There are four overall ratings for principal/assistant
principal performance: 1) Developing, 2) Proficient, 3) Accomplished, and 4) Distinguished

which will begin in SY 2012-2013.
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(b)(2)(1i) LEA has presented a clear rationale to support its consideration of the level of student growth
achieved in differentiating performance levels.

The WCSD will use the Student Growth Percentile (SGP) model developed by Damian
Betebenner (2008) to measure and link student growth to teacher and principal evaluations.
Student growth metrics used to differentiate performance levels for purposes of educator
evaluations will include median SGP and the use of Adequate Growth Percentile (AGP).

Median SGP provides a snapshot of the ‘typical’ performance of a student in a school or
classroom. Median SGPs are divided into three performance categories for purposes of
principal/teacher evaluations: Typical student growth achieved (median SGP between 40-60),
less than typical growth achieved (median SGP < 40), and more than typical growth achieved
(median SGP > 60). For accountability and evaluation purposes, the proportion of students
meeting their AGP can be used to describe performance in a classroom or school. The use of
AGP allows educators and policy makers to use current and historical student performance to
set achievable growth targets, by estimating what SGPs student needs to achieve to become
proficient within a given timeframe. For example, the model might project a specific student
scoring below standard in third grade would need to achieve an SGP of 68 for three years in
order to reach proficiency by grade six (See Appendix Accountability Framework).

To differentiate performance levels, SGP and AGP levels are assigned values in an index to
quantify performance. For instance, in a 100-point index, a “typical” median SGP in reading
may be assigned 8 points (depending on grade level and subject area), whereas a “more than
typical” median SGP could be assigned 12 (and less than typical could be assigned 4). Likewise,
high, moderate, and low proportions of students meeting their AGP would be assigned high,
medium and low point values in the index.

The quantitative component models will be evaluated for reliability and fairness each year.

If the use of any of the growth metrics is shown to be an unreliable component in the educator
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evaluation performance index, the use of different metrics using the same growth model (which
has demonstrated reliability characteristics) can be used. For example, the percentage of
students scoring typical or above might be used in place of median SGP, or additional discrete

value categories might be used to complete the index.

(b)(2)(ii) Evidence (current research /best practices) supporting LEA’s choice of student growth models and
demonstrating the rigor and comparability of assessments.

Student data is used to influence HCMS decisions for principal and teacher professional
development. The need to develop a robust system of SLO is needed to more effectively
evaluate and provide professional development for teachers in non-subject areas.

The SGP model adopted by all Nevada school districts and supported by Nevada
Department of Education'', has several advantages over other student growth models that
make it a useful and practical tool for WCSD, specifically: 1) It has an established record as
an effective measure of growth in school districts across the country, providing a wealth of
information about best practices to guide successful implementation; 2) It is easily understood
by educators, parents, and other stakeholders; 3) It has a strong technical capacity to measure
student growth in multiple ways, including non-tested subject areas; and 4) It has statistical
merit that makes it more robust to data anomalies common in education measurements. Its
fundamental unit, the student growth percentile, is well-understood by educators who are
generally familiar and comfortable with the interpretation of norm-referenced test data.
WCSD has done extensive training for parents to understand percentile ranks and their
meaning in terms of their own child’s academic achievement. Also, the SGP’s has a wide
range of technical characteristics allowing for improved measurement of student
performance. As demonstrated above, median SGP can be used to describe the performance

of a typical student in a classroom or school. SGPs can be aggregated to different levels of

' Student Growth Model has also been adopted by Colorado and Arizona, among other states.
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student populations, including special populations (IEP, LEP, FRL), grade levels,
departments, classrooms, or schools to determine if different populations of students with
similar characteristics are growing less or more than expected (Betebenner , 2008).

The model can also be used to compute Adequate Growth Percentiles (AGP) to describe
proportions growing less or more than necessary to achieve proficiency or advanced levels
within a specified amount of time (Betebenner, 2011). The uses of AGPs allow educators to
achieve answers to the important question of “How much growth is enough?” In addition, the
use of AGP to determine the level of growth necessary to carch up to proficiency or move up
to advanced or college ready levels allows us to hold our system accountable for meeting
student needs regardless of where they fall on the achievement spectrum. Finally, the SGP
model has several statistical characteristics that support its adoption in WCSD and Nevada:

e [t has a demonstrated robustness to outliers, which prevents its measures of central

tendency from being distorted by extreme performance of a small number of students.

e Student growth percentiles are not correlated with prior achievement. Therefore, the

measure of growth in any given year is not dependent, statistically, on growth or
proficiency in the previous year, allowing for independence in the measure being
used to measure effectiveness in the current school year.

Use of SL.Os in Growth Model: Research supports the use of other measures including

SLOs as a fundamental building block for [performance-based] compensation (CTAC, 2008).
As states continue to implement performance-based teacher evaluation systems, one of the
challenges they face is developing measures of student achievement growth in grades and
subjects for which consistent statewide assessment data are not available (NCTQ, 2011).
SLOs set achievement goals for groups of students based on a variety of available, objective

state and LEA measures developed by teams of administrators, teachers and other like-
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content teachers and specialists (NCTQ, 2011). When done correctly, SLOs can provide
meaningful benchmarks to gauge teacher performance and also provide teachers in non-tested

grades/subjects objective data to measure performance.

(b)(3) LEA has made substantial progress in developing a high quality plan for multiple teacher and
principal observations, including identification of the persons, by position and qualifications, who will be
conducting the observations, the observation tool, the events to be observed, the accuracy of raters in using
observation tools and the procedures for ensuring a high degree of inter rater reliability.

The WCSD has made progress in developing a high-quality plan for multiple teacher and
principal observations. WCSD trained a pilot group of administrators, Implementation Specialists
and other professional development staff with a Danielson group of consultants on observations
for evaluation purposes. However, the initial pilot suggests an observation protocol conducted
by trained and certified observers will increase HCMS in teacher performance and
professional development needs. The PGS outlines a formalized schedule of multiple
observations conducted annually. Additionally, the use of a HCMS web-based system,
developed specially for school district, will enable WCSD to streamline the evaluation
process and succinctly track professional development making it more efficient for all users.

Teacher Observations conducted by principals, assistant principals and/or other trained

observers. The formal evaluation process is viewed as a tool for continuous improvement for
teachers. Both the teacher and administrator gather data from the professional development years
(post-probationary teacher) as well as from the formal evaluation year. These data serve as point
of reference for the collaborative evaluation process. The evaluation year is a time when teachers
reflect on progress made and potential areas for future professional growth.

Frequency of Observation: Principals/assistant principals formally observe classrooms at
least two times a year. Formal observations include pre-conferences, observations, and post-

conferences. The Teacher PGS outlines walkthroughs and informal observations as a valuable
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part of classroom observations. Principals are required to do weekly classrooms visits for
informal observations.

Events observed: This includes a variety of valid observation events and teacher
instructional methods including classroom lessons, intervention group instruction, PLC meetings,
parent conferences, and IEP meetings.

Rater accuracy: For the pilot study of the teacher evaluation, principals and assistant
principals were trained in the Danielson observation and analysis of teaching protocol. Since
teacher evaluations were only recently completed in spring 2012, inter-rater reliability statistics
are not yet available. However, an examination of pilot evaluation scores found only 2.5% of the
240 teachers evaluated on the new teacher evaluation system received a “less than effective”
rating from their supervisor. At one school, nearly 72% of teachers were rated as “highly
effective,” the highest score a teacher can receive on the rubric and one typically reserved only
for exemplar performances. These data suggest there is still a need to provide training and
certification to classroom observers to ensure strong inter-rater reliability and improved capacity
to distinguish between performance categories. With the rollout of the teacher evaluation
District—-wide beginning in SY 2012-2013, WCSD will develop a Request for Proposal
seeking a national training company that possesses expert knowledge and experience in
training and certifying qualified observers linked to the Danielson Framework for
Teaching. The company must have a system that facilitates the classroom observation process
and uses classroom data collected in person or via video to help teachers analyze their teaching.
This proficiency system must be designed to help WCSD train and test observers to accurately
apply the Framework to teaching practice. Principals and teachers in the Sparks Vertical and
other TIF staff, WCSD Human Resources, and WCSD Staff Development will also be trained via

online training beginning in Year 1. The training will include scoring practice, assessment, and
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application activities tied to the master-scored videos. Learning modules will include instruction
on bias awareness, building common expectations, evaluation evidence, and scoring. A
proficiency test will be given to challenge observers in demonstrating their observational skills
and measure the depth and application of knowledge in rendering accurate judgment.

Teachers and Implementation Specialists will be included in this training so they can
understand observation methods (Peer Observers), how they are linked to the Framework for
Teaching, and deeply understand levels of performance. 360-degree cameras and iPod
cameras will be used by Implementation Specialists to record model classroom instruction, and
guide teachers in their own instructional skills. Teachers can improve effectiveness with
focused feedback from those trained in accurately applying an instructional framework to
teaching practice.

Principal Observations: Evaluators for the formal evaluation of all principals are Area

Superintendents within their supervisory zone. Assistant principals are evaluated by their
respective principals. Formal evaluations and personalized professional growth activities (used
between formalized evaluations are outlined in the PPGS Handbook -See Appendix).
Frequency of observation and events observed: In addition to goal setting meetings, four
formal observations and summative evaluation meetings are held as well as other
interactions as needed to document performance in relation to the McREL Leadership
Standards and student achievement results. During an evaluation year, at least two formal
observations are required. Formal observations require the person being observed having full
knowledge of the observation, a written observation report is shared with the person, and the
person has the right to respond to the observation report. It is recommended that observations
should be a minimum of 30 minutes in length or longer, as appropriate. Examples of formal

observations and visits include: staff meetings, student meetings, [AT meetings, monthly
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monitoring visits, etc. In addition, during a formal evaluation year, the principal/assistant
principal gathers data for three annual supervisory meetings with the Area Superintendent.
These meetings will occur near the beginning, middle and the end of the school year to review
data sources in order to set goals, review progress toward goals, and review summative
performance in relation to the Seven Standards, school achievement results and the school
improvement process.

Rater accuracy: Nevada state law mandates the minutes required for observations for
probationary and post-probationary employees. Because SY 2011-2012 was the first year of
implementation of the new principal evaluation, inter-rater reliability has not been established
nor has training occurred to create standardization in the written narrative for the principal tool.

This work is being done through the TIF Steering Committee and Principal PGS committee.

(b)(4) The participating LEA has experience measuring student growth at the classroom level and has
already implemented components of the proposed educator evaluation systems.

The WCSD has implemented and tested each of the components required to carry out the
proposed educator evaluator system using the SGP. For the past three years, WCSD has built
the capacity of teachers and administrators to use data in evaluating student achievement at
both the school and classroom level. Since SGP has not yet been used in the District for
school accountability or educator evaluation, we have had the ability to build capacity for
understanding and interpreting the data without high stakes attached. WCSD has provided
student growth data and technical support at the site- and teacher-level to each of its 102
schools every fall since 2009. During this time period, the Department of Accountability has
been working internally to evaluate the psychometric characteristics of the model. In addition,
the District has been collaborating with WestEd to study uses and characteristics of the model
in school improvement and educator evaluation. With previous TIF funding, WCSD identified
a group of eight voluntary “control group” schools, to pilot the newly adopted Teacher and
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Principal PGS and used student growth measures to evaluate educator effectiveness.
Introduction to, and training on, the measures were provided to all teachers and principals at
the eight pilot and nine TIF3 schools. The first round of quantitative evaluation data will be
provided to all educators in September 2012 upon calculation of model and index values.
Since January 2012, WCSD HR and Accountability are building capacity to tie every teacher
to each of their students and explore weighting or “dosage” (Isenberg 2008) assignments to

teachers without straightforward rosters.

(b)(5)(1) In the case of teacher evaluations, evaluation system bases the overall evaluation rating for teachers
in significant part on student growth.

The success and credibility of the teacher evaluation relies on the fair and transparency of
student measures. The quantitative component of teacher and principal evaluations relies
heavily on student growth at the classroom level using the SGP model. To ensure a well-
rounded examination of growth is used to compute a teacher’s evaluation, growth measures
include: a) median SGP, b) typical, less than typical and more than typical growth, and c) the
use of adequate growth percentiles. The quantitative component will also include measures of
status/proficiency. The exact weight student growth will carry in a teacher’s evaluation will
differ depending on grade level, subject area and available assessments. For most teachers, the
overall weight growth will carry in the evaluation will sum to approximately 60% of the
quantitative component. This percentage will be lower in non-tested grades or subjects. The use
of SLOs will be an integral component of WCSD’s evaluation approach because they measure
student academic growth in both tested and non-tested grades and subject areas. SLOs provide a
measure of and support for teachers’ instructional practices.

Teacher SLOs are carefully crafted goals for what a student will learn over a specific
interval of time. With the support and oversight of principals, teachers must demonstrate critical,

evidence-based thought about the academic needs of individual students and classrooms as a
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whole. SLOs require a teacher to demonstrate a wide variety of professional practices including:
1) A detailed understanding of the content to be learned and the students who will learn it; 2) The
alignment to CCSS, and other state/ local standards; 3) The research-based instructional practices
most appropriate to mastering the learning content; 4) The assessment data most effective in
establishing baselines and measuring student growth; and 5) Growth targets that are rigorous and
comparable across classrooms and schools. Pivotal to the SLO model is the use of pre- and post-
assessment of student learning to determine the degree of student growth attained during the
school year. The use of pre- and post-assessments for students, serves to capture a student’s
learning for a given course that year, rather than estimating a given estimation of growth, adding
important educator and political validity to the evaluation system. To ensure excellence of
practice and results with SL.Os of teachers and administrators, WCSD is partnering with
CTAC as the leading practitioner and evaluator of SLOs nationally. An SLO Coordinator will
work with the target schools and CTAC to understand and develop SLOs. Their expertise,
particularly around ensuring high quality SLOs through the use of rubrics, will elevate the
practice of SLOs to a strong position of rigor and comparability (budget includes: CTAC

personnel, travel, training materials).

(b)(5)(ii) Evaluation System evaluates the practice of teachers including general education teachers and
teachers of special student populations in meeting the needs of special student populations including
students with disabilities and English learners.

High expectations are established for all teachers and clarity of specific responsibilities are
provided according to the educational setting and student need. Both Special Education and ELL
teachers are evaluated with the same rubric used for regular education teachers and are held
accountable to the high standards of the teacher evaluation. Both Special Education and ELL
teachers have well-established, differentiated walkthroughs addressing expectations of the
specialized classrooms. These expectations are cross-referenced with the Domains and

Components on the evaluation rubric for general education teachers. Student achievement data
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may differ due to different appropriate standardized test instruments, informal diagnostic,
observations, and language assessments (such as for ELL. SOPA, QSI, WIDA-ACCESS).

The use of Targeted SLOs will focus teacher practice exclusively on special needs and/or
ELL students. Data analysis of the Targeted SLOs can also lead to a focus on additional student
subgroups such as students below grade level or students with attendance or behavior histories

that warrant such a focus.

(b)(6)(i) and (ii)(A) In the case of principal evaluations the proposed evaluation system; (i) Bases the overall
evaluation rating in significant part on student growth; (ii) Evaluates, among other factors, a principal’s

practice in (A) Focusing every teacher, and the school community generally, on student growth,

The principal evaluation is aligned tightly with the WCSD Accountability Framework,
WCSD Pathway and the Nevada School Performance Framework. These are platforms for
principals and District administrators to set rigorous annual academic benchmarks based on
student achievement data.

Principals’ quantitative scores will be derived from multiple measures including student
growth and student proficiency levels. In order to ensure a valid, reliable and defensible principal
evaluation system is in place, principal SLOs will serve as a quantitative measure of instructional
leadership, as well as overall leadership of the school. Centering on school-wide goals for
his/her building, a principal sets a specific goal for student learning collaboratively with his/her
area superintendent the principal is then held accountable for, and supported in attaining. While
this quantitative measure serves as an important component of the principal’s evaluation, the
principal’s leadership of the process is also aligned to McREL standards for evaluation. This
allows formative data collection on specific aspects of leadership to be evaluated and then
improved where needed, in parallel fashion to that of teachers” SLOs being used to indicate
specific indicators of need in their Framework for Teaching.

Though an important measure of accountability, SLOs also provide an important vehicle for

supporting school leaders — inclusive of teachers — in raising student achievement. Collectively,
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the building faculty works toward its aligned classroom SLOs to improve both the classroom-
specific and overall school learning performance for students. The SLO process becomes a
vehicle for focusing every teacher — and the school community at large — on student growth
through embedded, natural, ongoing activities, such as faculty and team meetings, parent/
teacher/student conferences, and school communications. In this manner, SLOs serve as glue
across multiple initiatives to focus all stakeholders on student growth. For example, student
achievement data is presented at family events and individual student progress is at the center of

parent conferences to ensure academic growth and success.

| (b)(6)(ii)(B) Establishing a collaborative school culture focused on continuous improvement.

To graduate students STEM career and college ready, a collaborative school culture is
critical. Attention to vertical alignment, opportunities to share knowledge, integration of
inclusive practices and social emotional competencies, and strong partnerships with parents and
community build a collaborative culture for WCSD.

Vertical Alignment: WCSD is divided into four zones with each high school aligned

vertically with its feeder middle and elementary schools. This automatically creates an
atmosphere for shared learning, continuous improvement, and accountability. Attention is given
to critical student transition years (i.e. elementary to middle, middle to high school) to provide
seamless instruction coordinated K-12 curriculum. For example, in the Sparks Vertical, Sparks
HS has the Microsoft Academy of Excellence. Sparks HS and Sparks MS are working together
to build STEM curriculum that starts preparation in middle school so students enter Sparks HS
prepared for rigorous curriculum.

Shared Learning: District Implementation Specialists and Data Analysts work with schools

to model highly effective instructional methods, and understand student data so instructional

gaps can be identified. Standardized PLC time across all schools through early-release
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Wednesdays provides teachers and principals time to review student data in order to differentiate
instruction and pinpoint area of instructional needs.

Diversity and inclusion: The WCSD Diversity and Equity Leadership Team is improving

cultural competency by incorporating inclusive practices for all students'*. Inclusive practices
focus on research-based instruction, a student-centered approach to positive behavior classroom
climate and culture, social and emotional competencies, and student growth, requiring WCSD to
be dedicated to addressing all facets of prejudice and discrimination. WCSD's partnership with
CASEL through the Collaborating Districts Initiative has provided collaboration on a national
level to develop Social-Emotional Learning (SEL) Core competencies.

Parent and community partnerships: Strong partnerships with parents are essential to

developing a shared culture. The WCSD’s Family-Schools Partnership Department oversees
Parent University in partnership with many community agencies and businesses and offers more
than 240 courses annually. These classes include preparing families for college (financial aid and

applications), infusing literacy into home life, as well as social and emotional courses.

(b)(6)(ii)(C) Supporting academic needs of special student populations (IEP, ELLSs), by creating systems
to support successful co-teaching practices, providing resources for research-based intervention
services, or similar activities.

The Multi-Tiered Systems of Support (MTSS) within the Teaching and Learning Framework
reflects a concentrated effort to provide for students’ individual academic, social, and emotional
needs. Within the MTSS is Response to Intervention (RTI) and Positive Behavior Invention
Supports (PBIS). Both RTI and PBIS are proactive system approaches for establishing
educational, behavioral supports and social culture that lead to greater social, emotional and
academic success. Each school has an Intervention Assistance Team that supports RTI and PBIS

at the school level and serves as a collaborative, problem-solving unit which in turn builds

2 SEL Core Competencies'” (Self-Awareness, Self-Management, Social-Awareness, Responsible Decision Making,
and Relationship Skills)
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capacity within grade levels, departments and schools. Specifically for Special Education,
professional development is focused on inclusive practices which include four main areas: 1)
differentiated instruction, 2) site-based leadership, 3) scheduling, and 4) co-teaching. ELLs also
follow the same MTSS process with the same access to interventions and assessments as non-
ELLs to identify possible learning disabilities. In addition, ELL teachers support English learners
by collaborating with regular education teachers to provide authentic co-teaching experiences.
All ELL students are exposed to common core and then provided with appropriate language
support through the World Class Instructional Design and Assessment (WIDA) framework,
using model performance indicators to allow students to show learning at their language
proficiency level. Strategies used for ELL instruction include co-teaching, a pull out model

framed around oral language development structures, SIOP components and GLAD.

EvET.

Timeline for Washoe County School District Evaluation System™

T JEE

*Pilot new teacher *Pilot new teacher *New teacher * Principal and
evaluation system evaluation system cvaluation teacher
at 9 TIF3 and 8 at all other non- system evaluation
volunteer schools TIE3/volunteer implemented system fully
in WOSD schools. district-wide. implemented
) *Eligible teachers *Teacher Peer district-wide.
*New principal at TTF3 schools Assistance
/assistant receive Review (PAR)
principal performance- system
evaluation system based pay in fall implemented.
implemented 20_12"
district-wide. *Principal PAR
system
\ y \ implemented. y 9 ) \ y

(c¢) Professional Development Systems to Support Needs of Teachers and Principals

Identified Through the Evaluation Process.

(1) Use the disaggregated information generated by the proposed educator evaluation systems to identify
the professional development needs of individual educators and schools.

The benefit of a robust HCMS tied to the District’s data warehouse gives educators the ability

B Timelines and implementation dependent on final actions by Teachers Leaders Council and Nevada Department

of Education's plan for state-wide evaluation system for teachers and principals.
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to tie specific elements, components, and standards of the PGS to individual teachers, school, and
the performance of students, as measured by student growth, status, local assessments and SLOs.
The data system allows teachers and principals to disaggregate student data in order to inform
decisions on professional development needs. Analysis of data can also identify the relationships
between observable characteristics of teaching and student performance, including performance
of underperforming or at-risk student groups. Administration of interim assessments (i.e. CBM,
IRI, DRA2, QRI, MAP, Kindergarten Portfolio, SBLA, SOPA, and OPAWS 14) are supported and
monitored by the Assessment Department. Interim assessment data is gathered into the Student
Monitoring Tool (SMT) and delivered to principals on a quarterly basis. The SMT allows
principals to disaggregate data by grade, subpopulation and risk factor to pin point areas of
strength and challenge. In addition, annual profiles are prepared for each school that detail
student growth by both subpopulation and by teacher. This information supports principals in
identifying teachers in need of differentiated support and monitoring to improve student
outcomes. District Implementation Specialists assist administrators and teachers in using data to
drive instructional decisions. SLO data will also be analyzed to reveal precise areas of strengths
and needs for individual educators. With SLOs strongly aligning to the Danielson Framework for
Teaching, specific indicators within the framework can be evaluated through a teacher’s SLO. As
areas of need are identified through the collective analysis of observational and SLO data reviews,
teachers’ specific needs for professional development will be identified to improve each
educator’s effectiveness. Among other aspects of the Danielson Framework, these reviews

include close and methodical analyses of teachers’ abilities to “unpack’ and dive into the unique

'* CBM - Curriculum-Based Measurements; IRI — Informal Reading Inventory; DRA2 — Development Reading
Assessment; QRI — Qualitative Reading Inventory; MAP — Measures of Academic Progress; Kindergarten Portfolio
— Observational Survey; SBLA — Standards-Based Local Assessments; SOPA — Student Oral Proficiency
Assessment; QSI — Qualitative Spelling Inventory; OPAWS — Oral Proficiency and Word Study Alignment.
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aspects of their content area, teachers’ abilities to develop high quality and tightly aligned lessons,
and teachers’ abilities to use assessments and other data to inform instruction and support student
learning. In similar fashion, as SLOs are also aligned to the McREL evaluation elements,
principal leadership can be assessed formatively throughout the year, with customized
professional development offered, depending on the determined area(s) of need.
The WCSD’s data system provides user-friendly reports and analysis of needs to
principals, teachers and professional developers which allows for professional development

planning directly aligned to improved school and student performance.

| (c)(2) Provide professional development in a timely way.

Timeliness of professional development is improved through early use of data revealed in
SLOs. By learning specific teacher and administrator needs early in the school year,
opportunities will be provided more expediently than in years past to improve effectiveness.
SLOs, observation and certification will be the emphasis of professional development in Years 1
and 2 for both District and site-based staff. During Year 3, more intense STEM training will
occur at sites, however, school-based educators wishing to pursue STEM Teacher Career Lattice
can begin STEM professional development in Years 1 and 2 (See Section g). Gradually, as staff

becomes trained, the Trainer the Trainer model will be used to bring sustainability to the District.

(¢)(3) Provide school based, job embedded opportunities for educators to transfer new knowledge into
instructional and leadership practices.

A collaborative culture is in place moving the District from isolated changes to systemic
innovation. It is the WCSD’s belief everyone can make a difference and grow its professional
capital. The development of a STEM Career Lattice will enable highly effective STEM teachers
to become leaders in building the capacity and creating larger collaborative networks (school-
wide), moving away from the pattern of occasional recognition of single teacher heroes. The

world is changing in profound ways, and the need to focus on higher-order 21% century skills is
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increasingly recognized (Senge, et. al 2012). STEM Master and STEM Lead Site Mentor
teachers will model lessons and offer their classrooms as “learning laboratories” for other
teachers to become proficient in incorporating STEM content and 21 Century skills into
classroom instruction. They will work with site administrators to plan schoolwide STEM
professional development. A TIF STEM Teacher Career Lattice Committee will be formed and
include WEA, WSPA members, teachers, STEM experts, and higher education STEM faculty to
fully develop criteria for this career track. STEM Teacher Lattice criteria will incorporate
elements of highly effective instruction in STEM content and pedagogical understanding of 21*
Century learning skills. WCSD will use lessons learned from creating the first Teacher Career

Lattice in order to set rigorous criteria ensuring the most qualified educators are selected.

(c)(4) Provide professional development likely to improve instructional & leadership practices and guided by
the professional development needs of individual educators as identified in paragraph (c¢) (1) of this criterion.

This will encompasses three broad professional development: 1) STEM content and 21*
Century learning pedagogy; 2) Understating, creating, and using SLOs; and 3) trained/certified
Classroom Peer Observers for evaluation/enhancement of professional development.

STEM/21* Century learning skills: There is an urgent need for teachers and administrators

to be prepared to instruct in 21* Century learning skills and STEM. High school students must
graduate college/career ready and be prepared for the 21* Century global work force. The
Partnership for 21st Century Skills advocates for 21st Century readiness for every student and
advocates for U.S. educational systems to fuse the 3Rs with the 4Cs [Critical thinking and
problem solving, Communication, Collaboration, and Creativity and innovation (P21, 2012)].
Preparing today’s students with these skills is a challenge for most K-12 educators. WCSD
recognizes the importance of integrating technology as a tool for instruction and student
engagement. The District has made a concerted effort to more fully integrate technology into the

classroom to increase student engagement and provide students with the technology skill set
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required to compete in a global market. When used appropriately, technology can significantly
improve student retention, student engagement, and academic performance (Haystead &
Marzano, 2010). Professional development that blends technology-based and face-to-face
learning can have a significantly positive impact on teachers’ confidence to more effectively use
technology in their classrooms (Wexford Institute, 2011).

Understanding and using SLOs: Educator training in creating and using SLOs allows

teachers to plan backward from an end vision of student success, ensuring instruction is pushing
teachers and schools towards a common vision of good instruction and achievement (RISE,
2012). Specific teacher and administrator needs will be professionally developed as they are
identified through the review of multiple measures of both observational and SLO data for each
teacher. As mentioned in (c)(1), these reviews are able to go quite granularly through the
specific aspects of practice for teachers and principals by way of data revealed through SLOs.
As data is aggregated at the area and District levels, professional development will grow to
include more opportunities tailored to the areas data demonstrates there is a need for training.

For example, a teacher’s SLO developed in the fall may reveal that the teacher plans to use
ancillary textbook materials, namely worksheets, to address the learning content throughout the
interval. The teacher’s principal would inquire and learn that the teacher is in need of
understanding a broader awareness of resources (Component 1D), as well as incorporating
higher levels of questioning and discussion techniques (Component 3B), to more effectively
engage students (Component 3C). The principal then steers the teacher to school and District
opportunities such as, peer observation and a three-week District course to improve those
specific aspects of practice.

To demonstrate how this might work for principals, the area superintendent would visit

during the SLOs approval window of time, usually October or November, to sit in on SLO
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conferences and debrief with the principal. Through data points of observation and follow-up
questioning, the area superintendent learns the principal needs growth in using distributive
leadership (Standard 1D) and focusing more on a collaborative work environment (Standard 3A).
The area superintendent then shares similar experiences, lessons from those experiences, and
offers several suggestions as to how to establish a more distributive leadership style. A
suggested reading is given with follow-up during regular meetings and visits to the school to
support the principal in growing in those specific areas of their practice.

Trained and certified observers: WCSD needs qualified trained and certified classroom

observers. Key findings from the 2012 Bill and Melinda Gates Foundation Measures of Effective
Teaching (MET) project include: 1) High-quality classroom observations will require clear
standards, certified raters, and multiple observation per teacher; 2) Combining three approaches
(classroom observations, student feedback [WCSD Tripod survey piloted in 2011-12], and
valued-added student achievement gains) capitalizes on their strengths and offsets their
weakness; and 3) Combining new approaches to measuring effective teaching —significantly

outperforms traditional methods, providing better evidence that lead to better decisions.

(d) Involvement of Educators.

(1) Application contains evidence that educator involvement in the design of the PBCS and educator
evaluation systems has been extensive and will continue to be extensive during the grant.

The Teacher and Principal PGS were developed by a core team of stakeholders including:
representatives from WEA, WSPA, teachers, principals, District administrators, community /
business representatives to transition the human assets system from a tenure-value plan to a
performance-value approach. A steering committee and several working committees
accomplished the scope of work and details within the Teacher and Principal PGS. These
commiittees are in place and will continue to meet as WCSD refines its HCMS.

TIF Steering Committee: Comprised of principals, teachers, WEA, WSPA and WCSD
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departments including Academics, HR, Accountability, Assessment, School Performance, Staff
Development, Communications, and State & Federal Programs oversaw the development of the
Teacher and Principal PGS. The TIF Steering Committee developed the Teacher Evaluation
Rubric with input from key stakeholder groups.

Teacher Evaluation Rubric Implementation Team: Hosted by the WEA, this team included

teachers, principals, the WEA president and Executive Director, WSPA president, and District-
level staff. The Teacher Evaluation Rubric Team was charged with making recommendations to
the TIF Steering Committee on evaluation implementation. In addition, a subcommittee of the
team assisted in the development of the TPGS Handbook and evaluation forms.

The Principal/Assistant Principal Peer Assistance Review (PAR) Team: A team comprised

of principals, assistant principals, including WSPA members, area superintendents, State and
Federal program representatives, and HR worked with stakeholders and a Montgomery County
consultant , (selected based on the success of PAR process in that district) to determine the PAR
process, creating a timeline and process map for ensuring appropriate support and decisions for
principals and assistant principals who need assistance. The principal PAR system will be
implemented in SY 2012-2013. Based on the work of this team, WCSD will create a Teacher

Peer Assistance Review Team in SY 2012-2013 to develop the process for teachers.

(d)(2) Application contains evidence that educators support the elements of the proposed PBCS and the
educator evaluation systems described in the application.

A signed Memorandum of Understanding by three of the employee associations (WEA,
WSPA, and WESPA) and Letters of Support are in the Appendix of this application. These
employee associations are the recognized collective bargaining units for employee groups in
WCSD. These employee associations strongly support the continued work of TIF4 (as they did
for TIF3 funding). These employee associations have served in numerous capacities and

participated at high levels in to assist WCSD in building the Teacher and Principal PGS.
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Efforts accomplished through WCSD’s partnership with employee associations include: 1)
Teacher Career Lattice Committee worked to develop: a) job descriptions, b) pay incentives, and
c) criteria for incentives; 2) The Pay For Performance Team charged with determining pay for
performance incentives for teachers, educational support personnel, and principals/assistant
principals. Memorandums of Agreement for the Teacher Career Lattice and Pay For
Performance were signed by WEA, WSPA, and WESPA and approved by the WCSD Board of
Trustees in April 2012. Other evidence of collaboration by WCSD and educators include:

e In February 2012, the WEA President and Executive Director accompanied the TIF
Coordinator to the national TIF Grantee meeting. Knowledge gained was shared with
working TIF committees to make needed adjustments to the PGS.

e In May 2012, WCSD superintendent, WEA President, and Board of Trustee President
attended a national conference “Transforming the Teaching Profession” hosted by the
U.S. Department of Education'”. The focus of this meeting examined the way school
administrators, board members, and union leaders work together to improve teaching and
learning. The WEA President presented conference findings to TIF committees.

e Teachers and Leaders Council — Created by the 2011 Nevada Legislature, the TLC is to
make recommendations on adoption of regulations for a statewide performance
evaluation system to the State Board of Education by December 2012. The governor-

appointed positions include the WCSD superintendent and two WCSD teachers.

(e) Proiect Management.

(1) Clearly identifies and defines the roles and responsibilities of key personnel; (2) Allocates sufficient HR
to complete project tasks; (3) Includes measurable project objectives and performance measure.

The proposed plan is designed to meet goals and objectives with measurable and specific

outcomes on a defined timeline, within budget, and with clearly defined roles and responsibilities

' US DOE partners on this conference included: the American Association of School Administrators, American
Federation of Teachers, Council of the Great City Schools, Council of Chief State School Officers, Federal
Mediation and Conciliation Service, National Education Association, and National School Boards Association.
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for the TIF Project Coordinator, HCMS Manager, SLO Coordinator, STEM Coordinator,
STEM Implementation Specialists, 21% Century Learning/Technology Coaches, and Data
Analyst, to adequately fulfill the scope of work needed to achieve TIF outcomes. A formal
partnership with CTAC (see MOU in Appendix) outlines its role of counsel to the SLO Steering
Committee. Beginning with in-depth training of SLOs, CTAC will provide ongoing technical
assistance to the TIF Steering Committee to support successful design, training, implementation,
and analysis of an SLO model and process to tailor-fit the instructional vision of the WCSD.
UNR College of Education and College of Engineering, through letters of commitment (See
Appendix), will assist WCSD in developing STEM content and pedagogical understanding of
STEM and 21* Century learning skills. WCSD’s HR, Academics, and Departments of
Accountability, and 21* Century Learning will support the initiative’s scope of work.

Project oversight will be led by Deputy Superintendent Dr. Jane Woodburn (10%), Chief
Human Resources Officer Dawn Huckaby (20%), and TIF Project Coordinator Alyson
Kendrick (100%) (see Resumes in Appendix). The TIF Project Coordinator will provide
technical assistance and support to all project stakeholders to implement grant activities and
oversee day—to-day operations with .5 FTE Clerical Support. Other Management Team
members: New Teacher Mentor Program and Implementation Specialist Program Director,
Sharyn Appolloni, and Director of Research and Evaluation, Ben Hayes, and Chief Strategies
Officer, Kristen McNeill. The TIF Steering Committee will include District administrators,
educators and members of the WEA, WSPA and WESPA who will provide guidance.

Deputy Superintendent Dr. Woodburn has been instrumental in restructuring central
office operational support services in WCSD. She oversaw the Process Performance
Management in partnership with American Productivity Quality Center (APQC) and Council

of the Great City Schools (CGCS) focusing on Six Sigma, Lean Six Sigma, and Baldrige to
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improve efficiency and cost-savings. In her vast experience in human resources, she has led
numerous initiatives to increase the diversity and quality of the staff and the use of technology
to upgrade HR processes.

Chief Human Resource Officer Dawn Huckaby has more than 20 years of experience in
human resources including extensive experience overseeing the administration of staffing,
recruitment and selection, compensation, classification, labor relations, employee services,
risk management, benefits, continuous systems improvement, and HCMS.

TIF Project Coordinator Alyson Kendrick has 20 years of teaching and administrative
experience in WCSD. Ms. Kendrick has been the principal of a Title I school and is experienced
at implementing federal grants. She has been a District trainer on the Principal PGS and is a
current member of the Washoe County cohort of the National Institute of School Leaders.

WCSD Education Specialist, Dr. Sharyn Appolloni oversees the In-service Department
which includes the Induction and Mentoring Program and the New Teacher Academy. Dr.
Appolloni has extensive experience as a classroom teacher, administrator, and staff developer.
She has presented to local, state and national professional organizations, including numerous
presentations at Learning Forward conferences.

WCSD Director of Research and Evaluation, Ben Hayes has overseen the research and
evaluation group in the Department of Accountability since 2009. He has directed WCSD’s data
collection and research agenda in support of WCSD’s strategic plan. Through collaborations
with the University of Nevada, Reno, WestEd, AIR, and the REL West Regional Education
Laboratory, Mr. Hayes has evaluated a number of key grant programs, policies and district
initiatives for implementation, impact, and scaling up. In coordination with the Chief School
Accountability Officer and Executive Cabinet, Mr. Hayes has overseen efforts to develop a New

Accountability framework in the WCSD, which outlines the quantitative metric by which
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schools, teachers, and school leaders are evaluated. Mr. Hayes is a key player in WCSD’s effort
to promote data competency among all stakeholders, producing WCSD’s annual Data Summit
and developing a system of data dashboards, scorecards, and profiles that enable schools to more
effectively monitor student achievement and progress on key academic targets.

Chief Strategies Olfficer, Kristen McNeill oversees the development of Washoe K12
Education Foundation as well as all grant funded projects under State & Federal Programs
including Title 1, II, III, VII, Dropout prevention, and Early Childhood Education. She was
successful at implementing the large federal programs in the District under the American
Recovery and Reinvestment Act. Her leadership has been instrumental in the implementation of
large federally funded grants including the School Improvement Grant, High School Graduation
Initiative, and Teacher Incentive Fund.

William J. Slotnik, Founder and Executive Director of Community Training and Assistance
Center, has overseen the growth of the Center into one of the nation’s foremost providers of
technical assistance, evaluation services, and policy support in the fields of education and
community development. CTAC annually assists more than 90 organizations, school districts,
and state departments of education. He has provided extensive assistance to state education
agency leaders, superintendents, state and local boards of education, unions and leadership
teams throughout the United States. He has been the lead or co-lead author of numerous

evaluations (including Pathway to Result, and Catalyst for Change, the first comprehensive,

longitudinal evaluative studies of the impact of performance-based compensation on student
achievement, teacher effectiveness and systems change) and articles, and provides briefings to
members of the U.S. Congress, the U.S. Department of Education, state legislatures and

departments of education, and the media (See Appendix for bios of other CTAC staff).

| (e}(4) Includes an effective project evaluation plan;

A comprehensive evaluation of the WCSD TIF4 initiative will be conducted to provide
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data on implementation and impact of the HCMS system. The local evaluation will be
accomplished in a joint effort between a contracted external evaluation group and the WCSD
research and evaluation team within the Department of Accountability. After an RFP process,
the selected external evaluation group will possess expert knowledge and experience in
evaluating teacher and principal performance management systems, including assessing
longitudinal impact on student achievement and growth, and evaluation of the effectiveness of
SLO systems. The WCSD Department of Accountability will also work with evaluators to
coordinate evaluation activities, providing district specific information, and responding to other
support needs as they emerge.

The local evaluation will incorporate formative and summative methods to examine fidelity to
the TIF4 plan proposed, barriers to successful implementation, sustainability /scalability of the
plan at other sites, short-term and intermediate outcomes, and the impact of HCMS on the
district longitudinally. The comprehensive evaluation plan will be completed and implemented in
a collaborative process led by the external evaluation group, WCSD research and evaluation
team, and key program stakeholders (see Table 11 above). The formative evaluation during the
first years of the grant will help to provide District and school leaders with information to guide
policy and implementation adjustments and appraise summative evaluation findings with a clear
understanding of the context within which data is collected. Formative evaluation measures will
include surveys, key stakeholder interviews, document reviews, and other data sources as
needed. The formative evaluation will focus on measures of fidelity to ensure the program model
is implemented as intended and to expose areas of adaptation where they occur. To examine
fidelity, the external evaluation group will evaluate against a detailed logic model and specific
benchmarks for the implementation timeline upon receipt of the TIF award. The logic model will

be regularly revisited with program leaders to clarify intended objectives and outcomes as well
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as to revisit the overall program plan. Quantitative and qualitative data will be collected using
several methods, such as interviews, surveys, and analysis of school, teacher and student level
data. These data will be documented throughout the project so scale-up and replication efforts
can occur efficiently.

The summative evaluation in the final years of the grant will help measure impact of HCMS
on a) Student learning focused on STEM goals and targets; b) Teacher and principal
effectiveness; and c) Recruitment and retention of effective teachers and principals. Using TIF3
funding, WCSD partnered with the technology consulting firm, Capstone BI, to build a live data
warehouse that merges data from HR, student assessment, student growth measures,
accountability measures, business systems, professional development, and information
technology so school and District users can automatically generate dashboards, profiles, and
scorecards for enhanced monitoring of academic and behavioral outcomes at the student-,
classroom-, school-, or district-level. This data warehouse will be leveraged to help support the
external evaluators in assessing short-, intermediate-, and long-term impact of TIF efforts. The
data warehouse also facilitates longitudinal comparisons of teacher and principal performance
growth alongside student achievement growth at the classroom and school level, permitting more
efficient and reliable measurement of the relationship between staff performance, retention, and
growth and student achievement and growth.

Impact of HCMS on student learning will be measured using a comparative interrupted time
series analysis to measure the influence of TIF efforts on student achievement both before the
initiative and after the initiative is in place. Because the HCMS system will be implemented at
the same time as several other major WCSD initiatives (i.e. rollout of CCSS), time series
analysis allows for the measurement of general trends in targeted schools and comparison

schools prior to TIF4 efforts that may also have an impact on student outcomes at the time of
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grant implementation. Comparison schools will be matched to the targeted schools on key
characteristics (e.g. proportion of FRL and ELL students).

Impact of teacher-developed SLOs will be assessed by measuring teachers’ attainment of
SLOs on an annual basis. Reliability analyses of the SLO and SLO rubrics will help to identify
how well staff are able to distinguish between high quality SLOs and those that need enhanced
clarity and specificity. Analyses comparing teacher scores on SLOs and SLO rubrics to levels of
student growth and status performance at the school and classroom level will help will help to
ascertain whether the process of developing SLOs has an impact on student learning.

A quasi-experimental design will be used to assess impact of HCMS efforts on retention
and recruitment of highly effective staff, and particularly STEM educators, at TIF4 schools in
comparison to rates among a comparison set of schools (matched on proportion of FRL and ELL
students) who are not impacted by TIF4 efforts. The external evaluator will report semi- annually
to the TIF Steering Committee on grant formative and summative outcomes to allow for
enhanced data-based decision-making processes. Table 11 on pages 45-47 outline measureable
program objectives and data sources to help gauge progress on TIF goals. Objectives and data
sources may change once final evaluation plan is developed in collaboration with the external

evaluation team.

(e) (5) Specifies realistic and achievable timelines ; (i) Successful in completing project tasks and achieving
objectives.

Table 11: WCSD TIF Program Objectives, Outcomes, Timeline

Program Objective Performance Measure/Data Timeline
Objective/Indicator Source

1. Work collaboratively 1.a. System for differentiated |District By end of Year

with WCSD collective compensation of STEM documentation 1.

bargaining units (WEA, educators in place and

WSPA, WESPA) to functional at target schools.
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establish consistent, 1.b. STEM Career Lattice in |District By end of Year
reliable and fair principal |place and functional at target |documentation 1.

and teacher evaluation schools. School Staff

policies. Interviews

2. Determine student 2.a. Alignment of Reliability analyses | Beginning Year
achievement growth goals |professional development of evaluation 2 and yearly

in participating schools (PD) to student growth goals. |rubric, throughout

that align with new comparisons of grant.

accountability framework.

qualitative and
quantitative
evaluation scores.

2.b. Increased performance

Growth and status

Beginning Year

by schools on accountability |levels (CRT, 2 and yearly
framework measures HSPE, & DRA?2), |throughout grant
and other
accountability
framework
measures.
3. Develop and implement |3.a. Defensible Student District By end of Year 2
defensible Student Learning Objectives process |Documentation
Leqrning Objective process to improve student learning is Reliability analyses
to improve student in place. of SLO rubric
learnlng,' to be used as a School Staff
goal setting and Interviews
quantitative evaluation for
teachers and principals. 3.b. Increased percentage of |Pre/Post Baseline
principals, assistant assessments collected in Year
principals proficient in School Staff 1 and annually
conducting evaluations of Interviews throughout grant

SLO objectives

3.c. Teachers develop valid
and reliable SL.Os for deposit
in SLO bank.

SLO evaluation
rubric, focus
groups with
teachers

Beginning Year
1 and yearly
throughout grant

3.d. Increased percentage of

SLO evaluation

Beginning Year
1 and yearly

teachers meeting objectives. |rubric data throughout
grant,
3.e. Significant increases in  |Student growth Baseline data

school-wide student growth
and status levels.

measures (SLOs,
median
SGP/growth
categories, AGP,
proficiency).

collected in Year

1.
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4. Train administrators,
principals, assistant
principals on classroom

4.a. Increased percentage of
staff certified to conduct
teacher evaluations.

District
Documentation

Baseline
collected in Year
1 and annually

observations for use in Reliability studies |throughout

teacher evaluation and on performance grant.

guidance for teacher evaluation

professional development instruments

with an emp hqszs on 21" 4.b. Increased percentage of |Pre/Post Baseline

Century learning skills staff proficient in assessment collected in Year
communicating performance 1 and annually
evaluation findings to Performance throughout
evaluated teachers and evaluation grant.
principals. instruments

5. Develop ongoing, S5.a. Increased percentage of |Teacher Evaluation | Baseline

embedded professional
learning and support
focused on individual
performance growth and
teacher retention in hard-
to-fill schools particularly
in the STEM subjects.
Actively recruit STEM
teacher candidates to
WCSD.

teachers rated as effective

Rubric, Pathway

collected in Year

and highly effective. indicators 1 and annually
throughout grant
5.b. Increased percentage of |Human Resources |Baseline

highly qualified STEM
teacher candidates apply to
WCSD.

5.c. Increased retention rates
of teachers in hard-to-fill
schools.

Data

collected in Year
1 and annually
throughout grant

Human Resources
Data

Baseline
collected in Year
1 and annually

throughout grant
Baseline
C ) ) Student growth collected in Year
5.d. Significant increases in il 1 and 11
dent achievement levels |Pvgror .~ and aniay
studen CRT/HSPE scores |throughout grant
and student growth.
6. Continue to develop 6.a. Ongoing operation and  |District policy and |Ongoing
fiscal sustainability for the |improvement of the HCMS |documentation throughout
PGS by leveraging District |system. grant.

resources, federal, state
and private funds.

Evaluation artifacts

(e)(5)(i) Realistic, achievable timeline for implementing components of the HCMS PBCS and educator
evaluation systems including any proposal to phase in schools or educators .

WCSD has thoughtfully made decisions about key TIF positions and the collaboration of the

offices of HR, Academics, Accountability (along with WCSD Assessment, School Performance,

and Staff Development) to take the next steps to fully implement and integrate fully HCMS that

using a data decision making process to drive human capital decisions. As with all initiatives of
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this magnitude, WCSD first develops a framework and it is field tests (piloted) with a select
group of schools. The Sparks Vertical will be piloting the use of SLOs, teacher observations for
the purpose of professional development growth, and infusing STEM content and 21* Century
learning pedagogy into instruction. All professional development in this TIF initiative is
designed under the Train the Trainer model so trained Sparks Vertical educators and designated
District support staff (i.e. HR, Accountability, Staff Development) can provide sustainability as
the Teacher and Principal PGS is rolled out to all District schools. For example, the Area
Superintendent can work with other three Area Superintendents in vertical implementation. The
Sparks Vertical Team can share with the Wooster Vertical (within the same zone) SLOs and
STEM content/pedagogy. WCSD current technologies, such as MOODLE, facilitate teacher
professional development. This will be expanded to support teachers’ transition to becoming
facilitators of learning through online instruction and the development of online communities of
practice. WCSD has been successful in using the Train the Trainer model to replicate and
sustain professional learning district-wide. Upon successful integration of the HCMS web-based

system, it will be first used with the Sparks Vertical and expanded to all District schools.

| (e)(5)(ii) Realistic, achievable timeline for successfully completing project tasks and achieving objectives.

Presently, WCSD manages more than $67 million in federal, state and local funds. WCSD
has been successful in compliance and implementing all plans in carrying out the requirements of
federal and state grants including completing project tasks and achieving program objectives.
Fiscal administration of this grant will be under the direction of WCSD Chief Strategies Office
and State & Federal Programs Department’s Grant Fiscal Administrator. WCSD has been in
compliance working with federal agencies in documenting and/or reporting, making progress
toward grant goals and/or objectives for achieving expected results or outcomes/outputs under
grants. Notable federal awards include TIF for $9.045 million; High School Graduation
Initiative, $11.29 million; School Improvement Grant, $8 million; Striving Readers, $4.2 million;
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ARRA Edujobs $12 million; and other ARRA grants including COPS Secure Our Schools and

Qualified School Construction Bonds.

(1) Identified and committed sufficient non-TIF resources, financial and nonfinancial, to support the
PBCS and educator evaluation system during and after grant period. (2) Likely to be implemented and
result in sustained PBCS and educator evaluation systems after the grant period ends.

Financial and Non-Financial Commitments: WCSD will leverage many programs and

funding sources to support an increasing share of the TIF Principal and Teacher PGS. WCSD
will use Title Il Part A Teacher and Principal Training and Recruiting Fund to support
individual professional development needed by schools and teachers who need skill building to
ultimately increase student achievement, as well as the New Teacher Induction and Mentoring
Program and the Implementation Specialist Program (Title I, I, WCSD General Fund) to
provide participating TIF school teachers with individual Professional Growth Plan professional
development. Strong partnerships with local higher education systems (University of Nevada
Reno, Truckee Meadows Community College, Desert Research Institute) will allow WCSD
schools to be part of continuing research of the integration of STEM into K-12 curriculum. As
well, WCSD has many professional partnerships in the HCMS field including with CTAC which
will guide our SLO implementation. Additionally, WCSD State & Federal Programs Department
will actively seek funding from national foundations such Gates and Wallace, as well as local
and regional foundations that support teacher and principal development.

Sustained PBCS: Both the Teacher and Principal PGS have been developed and handbooks

have been approved. Teacher and principal evaluations will be used by almost all educators

beginning in SY 2012-13. Employing a Train the Trainer model will enable the District to train
others once grant funding ends. Initial training on the PGS has already been held District-wide.
Employee associations, including WEA, WSPA, and WESPA, are fully committed to assisting

WCSD in developing a HCMS that is valid, reliable, and defensible. Pay for Performance and
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Teacher Career Lattice have been established and approved by the WCSD Board of Trustees.
Expansion, including a STEM Teacher Career Lattice, will follow similar steps for development
and put in place protocols approved by all stakeholders (WCSD, WEA, WSPA, WESPA, WCSD
Board of Trustees) so initiatives under this TIF proposal are sustainable.

Finally, as effective practices are revealed and demonstrated through SLOs, those practices
can be shared with colleagues to improve system capacity. Where ineffective practices are
demonstrated through an educator’s crafting and implementation of an SLO, specific aspects can
be targeted early and supports put in place at the beginning of the interval, rather than waiting a

year for more traditional summative measures to inform HCMS decisions.

(g) PRIORITY 3 - Comprehensive Approach to Improving STEM Instruction.

(1) Extent to which financial and nonfinancial strategies/incentives, including proposed PBCS, are adequate
for attracting effective STEM educators to work in high-need schools and retaining them in these schools.

Financial Incentives: Similar to what has already been established for the Teacher and

Principal PGS, pay for performance criteria and pay schedules (See Table 6) will be established
and approved by WEA, WSPA, and WESPA for STEM Master and STEM Lead Site Mentor
Teachers. Financial incentives will be based on the criteria for credentials and scope of work to
be performed by STEM Master and STEM Lead Site Mentor Teachers developed under this
proposal.

Non-Financial Strategies and Incentives: High-quality professional development, work in

STEM research projects, and involvement in school/District leadership committees are available
to attract, retain, and develop skills for highly effective teachers/leaders.

Professional Development: WCSD offers professional development available for all

teachers in 21* Century learning skills. This training gives teachers the understanding of the
learning style of millennial students and incorporates effective strategies into classroom teaching

to truly engage learners. An annual Technology Café in collaboration with higher education and
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STEM partners allows teachers and students to showcase innovative instruction and learning and
share with other WCSD teachers. The use of MOODLE, a high-quality, online professional
development system, is being offered to support learning and effective teaching practice. In
conjunction with a UNR Research Project, Northern Nevada English Learning Initiative, STEM
training for paraprofessionals will be available via multi-modal digital tools to assist
paraprofessionals in meeting state and local qualifications and to better improve instruction of
ELLs. WCSD Office of HR will work with UNR PI and Co-Pls to develop a STEM certification
for paraprofessionals. This STEM paraprofessional certificate will be offered in Year 3.

Participation in STEM Projects —Through partnership with UNR, teachers have numerous

opportunities to work with research professors during the summer to gain firsthand knowledge in
science and math fields. Other opportunities include working with Truckee Meadows
Community College, Nevada Discovery Museum, and Desert Research Institute. These
partnerships offer hands-on experiences in STEM for both teachers and students working with
STEM professionals and researchers.

Leadership: Under this proposal, STEM Master and STEM Lead Mentor Site Teacher
opportunities will be available for teachers who want to be District experts in STEM, including a
deep content knowledge of STEM, how to infuse STEM content into core curriculum, and
integrate 21* Century learning skills. These positions give teachers the ability to be school

leaders, vertical team leaders, and a resource for the District-wide STEM initiative.

(g)(2) Professional development opportunities will:

(a) Provide college level STEM skills and content knowledge to STEM teachers while modeling for teachers
pedagogical methods for teaching those skills and that content at the appropriate grade level; and

(b) Enable STEM teachers to provide students in high need schools with increased access to rigorous,
engaging STEM coursework appropriate for grade level, including college level material in high schools.

Leading STEM researchers at the UNR’s College of Education and College of Engineering

specializing in the integration of STEM content into K-12 curriculum have agreed to work with
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WCSD to increase instructional rigor. These research professors will work with the Sparks
Vertical principals and teachers to engage them in deep understanding of STEM content
knowledge and pedagogical methods appropriate to K-12 grade levels. WCSD will support this
work through: 1) Site-based STEM Implementation Specialists to model STEM instruction and
assist teachers in integration of STEM content into daily instruction; 2) 21* Century Learning
/Technology Coaches to assist teachers in adapting, creating, and integrating new and emerging
technologies in support of sound pedagogical approaches for teaching the STEM disciplines; and
3) A STEM Coordinator to oversee all professional development including management of
Implementation Specialists and 21st Century Coaches. The STEM Coordinator will also work
closely with UNR instructors to transform higher education by innovating, exploring, evaluating,
and disseminating methods of good practice for teaching and learning with technology in the
STEM content areas. Funding through TIF will include trainer fees, tuition, stipends,
professional development materials, and travel for staff to attend trainings, staff mileage, staff
computers, printing, professional dues, conference fees..

Collaborative work with UNR: Federal- and state-funded STEM research projects at

UNR’s College of Education and College of Engineering which offer the rigor Sparks Vertical
teachers need to effectively prepare students to graduate STEM career and college ready:

The Lemelson Elementary STEM Master’s Cohort — This is a privately funded initiative for
20 K-8" teachers to complete a Master’s degree in Elementary Education with an emphasis on
STEM. This master’s program is designed to deepen understanding of content knowledge and
teaching pedagogy in math, science, and STEM disciplines. Major focus is on mathematics and
science content and teaching understanding to improve classroom instruction with support
courses in engineering design and integrating STEM disciplines for instruction (Completion of

this program makes participants eligible for a Mathematics Endorsement and Science
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Endorsement from Nevada Department of Education). Additionally, a Principals’ STEM
Academy will be offered in Summer 2013 and Sparks Vertical elementary principals will have
the opportunity to participate.

Northern Nevada English Learning Initiative (NNELI) — Under the UNR Raggio Research
Center for STEM Education and funded through the U.S. Department of Education Office of
English Language Acquisition, the NNELI has a dual purpose: 1) Provide specific English as
Second Language (ESL) training for undergraduates to procure an ESL Endorsement as part of
their undergraduate teacher licensure program at the UNR; and 2) Provide both in-service and
pre-service teachers with strategies for working with ELL students within STEM content- based
disciplines. This will be accomplished by providing professional development through: a)
sheltered instruction methods; b) training in inquiry instruction; c) inclusion of the CCSS as it
relates to STEM and ELLs; and d) training in STEM academic language development through a
systemically functional linguistics approach. UNR PI and Co-PlIs will work collaboratively with
WCSD to target both District-wide ELL trainers and site-based teachers within the Sparks
Vertical cohort to receive this professional development.

Other STEM Courses — Leading researcher, Dr. David Crowther, PI for the NESSI, 16 the
NV Energy STEM Teacher Training Inquiry Institute,'” and in partnership with the UNR
College of Engineering, will design and teach in-service teacher workshops in STEM content.
These workshops will incorporate Project-Based Learning through inquiry-based methods.
Rigorous training will be provided to teachers in the Sparks Vertical including deep content

knowledge in STEM subjects using hands-on, problem-based, trans-disciplinary methodology.

'® Nevada Earth Space Science Initiative, funded under the Math & Science Partnership grant in collaboration with
Desert Research Institute, UNR Mackay School of Earth Science, and Northwest Regional Professional
Development Program (NW RPDP), is designed to enhance conceptual and activity-related Earth and space science
content of 4™-10™ grade teachers/pre-service teachers in northern NV. http:/wolfweb.unr.edu/homepage/crowther/
7 NV Energy STEM Teacher Training Inquiry Institute, in collaboration with NW RPDP, NV Energy, Terry Lee
Wells Nevada Discovery Museum provides STEM teacher training for northern Nevada teachers focused on critical
thinking problem-solving instruction.
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Having content and methodology taught together has proven successful in developing the
pedagogical content knowledge of participants and a greater impact on student learning (Rhoton
& Bowers 2001).

Raggio Research Center for STEM Education (RRC) - The mission of the RRC is the
advancement of the theory and practice of STEM education focusing on underrepresented
groups. This is accomplished through research, development, instruction, dissemination,
leadership, and outreach. Recruitment of underrepresented populations, form interdisciplinary
research teams and develop research rich experience for pre-service and in-service teachers, and
to deepen and enhance STEM concepts and pedagogy (http://www.unr.edu/raggio-center).

WCSD principal/teacher support for STEM content and pedagogy: WCSD support

staff, STEM Coordinator, STEM Implementation Specialists, and 21* Century
Learning/Technology Coaches will mentor Sparks Vertical principals and teachers to enable
these educators to gain a deep understanding of pedagogical methods for teaching 21* Century
learning skills and become proficient in infusing rigorous and engaging STEM course work into
daily instruction. iPad classroom sets will be used to demonstrate technology integration.

In Years 1 and 2, training will be provided for the TIF and STEM Coordinators, District and
site-based Implementation Specialists, and WCSD Staff Development trainers in the infusion of
STEM content and incorporation of 21st Century learning skills. This same training will follow
in Years 2-5 for Sparks Vertical principals and teachers. Following is a brief outline of the types
of training TIF staff will receive:

Understanding by Design (UbD): This professional development works well with SLO.

Developed by Grant Wiggins and Jay McTighe (Association for Supervision and Curriculum
Development), UbD uses “backward planning” that starts with classroom outcomes and then

plans the curriculum, and choosing activities and materials that help determine student ability

57

Washoe County School District PR/Award # S374B120008
Teacher Incentive Fund CFDA 84.374B July 2012 Page 676



and foster student learning (Hammon, 2007). UbD offers a planning process and structure to
guide curriculum, assessment, and instruction focusing on two central ideas: 1) Focus on
teaching and assessing for understanding and learning transfer and 2) Design curriculum
“backward from those ends (Wiggins and McTighe, 2011). UdB is being used in one of
WCSD’s STEM Academies with much success.

Project-Based Learning: This lends itself well to the instruction of STEM subjects. In

Project-Based Learning, students go through an extended process of inquiry in response to a
complex question, problem, or challenge. While allowing for some degree of student voice and
choice, rigorous projects are carefully planned, managed, and assessed to help students learn key
academic content, practice 21% Century skills, and create high-quality, authentic products
(www.bie.org). Teachers must learn to develop rigorous projects which help students learn key
academic content and practice 21* Century skills and comprehension of subject and vocabulary
building (Ravitz, et al., 2012; Chu, et al., 2011; Finkelstein, et al., 2010).

Pathway to Nevada’s Future Project: A state-wide collaborative effort to develop 21

Century classrooms, offering online classes focused on creating 21* Century learning
environments with the integration of 21st Century learning and Web 2.0 tools. These classes
supplement teachers’ pedagogical transition to student-centered, technology-integrated
classrooms that are the prerequisite for effective Project-Based Learning instruction.

Site-Based Support Staff: STEM Implementation Specialists will coordinate the transition

to new site-based coaching (career lattice) opportunities, and provide situated mentoring to
teachers on STEM content and classroom implementation. 21st Century Learning/ Technology
Coaches will support STEM teachers and administrators in the pedagogical transformations
associated with implementing STEM. Coaches will coordinate with sites and WCSD

Departments, such as IT, to ensure appropriate use and availability of technology tools essential
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to a 21st Century learning environments and the development of 4Cs skills, such as discussion
forums, learning management systems, computers, and peripheral devices. These tools

specifically support Project-Based Learning, a key component of STEM education.

(2)(3) Applicant will significantly leverage STEM-related funds across other Federal, State, and local
programs to implement a high quality and comprehensive STEM plan.

WCSD will leverage many programs and funding sources available to support an

increasing share of the TIF Principal and Teacher PGS. WCSD will use Title II Part A Teacher
and Principal Training and Recruiting Fund to support individual professional development
necessary for teachers who require additional skill building to ultimately increase student
achievement, as well as the New Teacher Induction and Mentoring Program and the
Implementation Specialist Program (Title I, I, WCSD General Fund) to provide participating
TIF school teachers with individual Professional Growth Plan professional development.
Additionally, we will seek funding from national foundations such Gates and Wallace as well as
local and regional foundations that support teacher and principal development. The following

chart illustrates STEM related funds to be leveraged by WCSD for this grant:

Table 12: WCSD Leveraged STEM—-Related Funds

Funding Source Funding Use
Title I and Title Il Part A | STEM professional development.
General Fund, Title [ Implementation Specialists to work with principal to develop
and Title IIA school-wide professional development plans.
General Fund Consulting Teachers to provide training, support and
instructional strategies to teachers one-on-one.
Title I Data Implementation Specialist to gather and interpret data;

Substitute Days & Hourly Pay for teachers attending Assessment
Symposium outside of contract hours; Travel and Mileage for
Title I staff, GLAD and Implementation Specialists; Tuition and
Professional Books for Title I Literacy Master’s Cohort; Supplies
for GLAD and Implementation Specialists.

Title I and Title IIA GLAD teachers to work with ESL training.
Title IIA Consulting principal to provide guidance & support to school
principals.
Title IIA Principal Training Program to train current and future
principals.
Title 111 SIOP: Professional development for training in STEM academic
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Table 12: WCSD Leveraged STEM—-Related Funds

Funding Source Funding Use
language development.
Lemelson Foundation Lemelson Elementary STEM Master’s Cohort.
NV Energy NV Energy STEM Teacher Training Inquiry Institute provides
researchers to develop teacher training in STEM.

(g)(4) Evidence LEA has / will develop extensive relationships with STEM experts and resources in
industry, academic institutions, or associations to effectively implement its STEM plan and ensures that
instruction prepares students to be college and career ready.

WCSD has extensive experience working with UNR College of Education and College of
Engineering as evidenced in the Letters of Support found in the Appendix. WCSD has worked
with trainers at UdB and The Buck Institute for Education in conjunction with other District
schools with STEM Academies, particularly those schools funded through the School
Improvement Grant and Title I. WCSD has been instrumental in the development of the
Pathways to Nevada’s Future. In the development of STEM content and pedagogical
knowledge, WCSD will continue to seek collaborations with other agencies using established
partnerships as precedence including with organizations such as: New Media Consortium,
Desert Research Institute, Truckee Meadows Community College, KNPB Public TV,
Challenger Board, Microsoft Licensing, International Gaming Technology, the Pennington

Foundation, and other local, regional, and national STEM-affiliated organizations.
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Summary of Washoe County School District’s TIF Initiative with a STEM Focus
WCSD’s TIF initiative with a STEM focus addresses the Absolute Priorities and

Competitive Preference Priority 5 in order to continuously improve a HCMS and provide
sustainability while providing a valid, reliable, defensible teacher and principal PGS.

The integration of SLOs will improve teacher and principal performance data especially
in areas of non-tested subjects. This work will set precedence for all WCSD schools to
establish SLOs in order to improve instructional practices and inform professional
development decisions.

Trained and certified observers will provide teachers/leaders with methods to improve
professional development and increase accuracy, reliability, and defensibility of evaluations.

Instructional rigor in STEM content and 21°' Century learning skills will equip educators
with the knowledge and skills needed to graduate all students STEM career and college ready.

A STEM Teacher Career Lattice will provide career opportunities and serve as a
recruitment strategy to attract highly skilled STEM professionals to WCSD.

Pay for performance incentives will provide validation to school staffs in which school
performance targets have been met.

The implementation of a HCMS web-based system will accelerate the District’s ability to
efficiently manage alignment, accountability, accessibility, and performance of personnel.

Inclusion of partners, CTAC, WEA, WSPA, WESP, and collaborators including UNR
College of Education, College of Engineering, Buck Institute, and New Media Consortium,
will increase sustainability throughout the District in key HCMS practices.

A comprehensive evaluation of the system will provide formative and summative data in
which to base global changes to the HCMS including the PGS in order to create

sustainability.
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Please indicate your eligibility classification
Instructions: Check the eligibility classification that applies to your application.

Applications from a single entity:
In the case of a single applicant that is an LEA, check this box.

XLEA

Group Applications:

Group applications involve two or more eligible entities. In the case of a group application,
check the box that describes the eligibility classification of all of the applicants. Select only
one box.

___ Z2ormore LEAs

___ One or more SEAs and one or more LEAs

__ One or more nonprofit organizations and one or more LEAs (no SEA)

___ One or more nonprofit organizations and one or more LEAs and one or more SEAs
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Instructions

indicate the Attachment in which it is discussed.

page, or attachment may appear in each cell.

nstructions: In each column of the table below, please specify where your application discusses each priority or requirement -- including each
provision that applies to each priority or requirement. For information, descriptions, or assurances included in the project narrative, please
complete both 1) the Title of the Section(s) or Subsection(s) and 2) the relevant Page Number(s) where this matter is discussed. Otherwise, please

Please identify every section, page, and/or attachment in which the priority or requirement is discussed. More than one section, subsection,

Absolute Priority 1

Requirement or Priority

Title of Section or

Page Number(s) on

Attachment on which this

Subsection in which this priority which this priority
or requirement is discussed requirement or or requirement is
priority is discussed discussed
Absolute Priority 1: HCMS (a) A Coherent and p.1-21 Other Attachments:

To meet this priority, the applicant must include, in its
application, a description of its LEA-wide HCMS, as it exists
currently and with any modifications proposed for
implementation during the project period of the grant.

Comprehensive Human Capital

Management System (HCMS)
includes subsections: (1), (2)(i)

(ii)(iii)(iv)(v).

Teacher and Principal
Professional Growth Systems
Handbooks
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(1) How the HCMS is or will be aligned with the LEA’s
vision of instructional
improvement;

(a) A Coherent and
Comprehensive Human Capital
Management System (HCMS)
includes subsection: (1), (2)(iv)

p. 1-4 Institution Vision
p. 11-12 District Goals

Appendix:

Other Documents:

Strategic Plan-Envision WCSD
WCSD 2015

WCSD Org Chart

TIF Org Chart

(2) How the LEA uses or will use the information
generated by the evaluation

systems it describes in its application to

inform key human capital decisions, such as

decisions on recruitment, hiring, placement,
retention, dismissal,

compensation, professional development, tenure, and
promotion;

(a) A Coherent and
Comprehensive Human Capital
Management System (HCMS)
includes subsections: (2)(i).

(g) Comprehensive Approach to
Improving STEM Instruction
includes subsections: (1),(2)(a)(b).

p. 5-7 Range of human capital
strategies/HCMS Decisions

p. 53-59 STEM HCMS
Decisions

Other Attachments:

Teacher and Principal
Professional Growth Systems
Handbooks
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(3) The human capital strategies the LEA
uses or will use to ensure that high-need schools are
able to attract and retain effective educators

(a) A Coherent and
Comprehensive Human Capital
Management System (HCMS)
includes subsections: (2)(i)(iv)(v)

(c) Professional Development
Systems to Support the Needs of
Teachers and Principals includes
subsections: (2),(3).

(g) Comprehensive Approach to
Improving STEM Instruction
includes subsections: (1), (2).

p. 5-7 Range of human capital
strategies/HCMS decisions
p. 12-16 PBCS

p.37-38 PD

p. 53-59 STEM PD

Appendix:

Other Documents:

Hiring for Attitude article.
Letters of Support

(4) Whether or not modifications are needed to an
existing HCMS to ensure that it

includes the features described in

response to paragraphs (1), (2), and (3)

of this priority, and a timeline for implementing the
described features,

provided that the use of evaluation

information to inform the design and delivery of
professional development and

the award of performance-based compensation under
the applicant’s proposed PBCS in high-need schools
begins no later than the third year of the grant’s
project period in the high-need

schools listed in response to paragraph (a) of
Requirement 3--Documentation of High-Need Schools.

(a) A Coherent and
Comprehensive Human Capital
Management System includes
subsections: (2)(i)(v).

(c) Professional Development
Systems to Support the Needs of
Teachers and Principals
Identified Through the Evaluation
Process including subsection: (4).

.12-13 PBCS

. 15-16 Modifications

. 16-20 Timeline

. 4-5, 21 High needs schools

T T T T

p. 38-40 PD

Required Documents:

High Needs Schools
Documentation

Other Attachments:

Teacher and Principal
Professional Growth Systems
Handbooks
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Absolute Priority 2

Requirement or Priority

Title of Section or Subsection
in which this priority or
requirement

is discussed

Page Number(s) on
which this requirement
or
priority is discussed

Attachment on which

this priority or

requirement is
discussed

Absolute Priority 2: Educator Evaluation
Systems

To meet this priority, an applicant must include, as
part of its application, a plan describing how it will
develop and implement its proposed LEA-wide
educator evaluation systems. The plan must
describe-

(b) Rigorous, Valid, and Reliable
Educator Evaluation Systems
includes all subsections: (1),
(2)(i) (i), (3), (4), (S)i)ii),
(6)(i)(ii)(A)(B).

p.21-35

Other Attachments:

Teacher and Principal
Professional Growth
Systems Handbooks

(1) The frequency of evaluations, which must
be at least annually;

(b) Rigorous, Valid, and
Reliable Educator Evaluation
Systems includes subsection:

(3).

p. 26-28 Frequency of
Teacher observations
p. 28-29 Frequency of
Principal observations

Other Attachments:

Teacher and Principal
Professional Growth
Systems Handbooks

(2) The evaluation rubric for educators that
includes at least three performance levels and
the following--

(b) Rigorous, Valid, and
Reliable Educator Evaluation
Systems includes subsections:

(2)(i)(ii).

p. 21-22 Rubrics
p. 23-26 Support of Rubrics

Other Attachments:
Teacher and Principal
Professional Growth
Systems Handbooks

(i) Two or more observations during each
evaluation period;

(b) Rigorous, Valid, and Reliable
Educator Evaluation Systems,
includes subsection: (3).

p. 26-28 Teachers
p. 28-29 Principals

Other Attachments:
Teacher and Principal
Professional Growth
Systems Handbooks
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(ii) Student growth, which for the
evaluation of teachers with regular
instructional responsibilities must be
growth at the classroom level; and

(b) Rigorous, Valid, and
Reliable Educator Evaluation
Systems includes subsections:

(2)(i)(ii), (4), (5)(i).

p. 23-26 SGP model and SLOs
p. 29-31 Teachers classroom
level

Other Attachments:

Teacher and Principal
Professional Growth
Systems Handbooks

(iii) Additional factors determined by the
LEA.

(b) Rigorous, Valid, and Reliable
Educator Evaluation Systems
includes subsections:

(6)(i)(ii)(A)(B).

p. 33-35 ELL and IEP Evals

Appendix:
Other Documentation:

Strategic Plan, Envision
WCSD 2015

(3) How the evaluation systems will generate an
overall evaluation rating that is based, in
significant part, on student

growth; and

(b) Rigorous, Valid, and Reliable
Educator Evaluation Systems
includes subsections: (5)(i),

(6)(i)(ii) (A).

p. 30-31 Teachers
p. 32-33 Principals

Other Attachments:

Teacher and Principal
Professional Growth
Systems Handbooks

(4) The applicant’s timeline for
implementing its proposed LEA-wide
educator evaluation systems.

(b) Rigorous, Valid, and Reliable
Educator Evaluation Systems
includes subsection: (6)(ii)(C).

p. 35 Figure describing rollout
of evaluation rubric

Other Attachments:

Teacher and Principal
Professional Growth
Systems Handbooks

Washoe County School District
Teacher Incentive Fund CFDA # 84.374B
Appendix July 2012

PR/Award # S374B120008

Page €89

Page A- 8 of 97



Absolute Priority 3

Requirement or Priority

Title of Section or

Page Number(s) on

Attachment on which

Subsection in which this which this this priority
priority or requirement requirement or or requirement is
is discussed priority is discussed discussed
Absolute Priority 3: STEM Plan (if (c) Professional Development |p. 35-40 SLO, observations,  |Appendix:
applicable) Systems to Support the Needs fand STEM PD
To meet this priority, an applicant must of Teachers and Principals Letters of Support
include a plan in its application that Identified Through the Resumes

describes the applicant’s strategies for
improving instructionin STEM subjects
through various components of each
participating LEA’s HCMS, including its
professional development, evaluation systems,
and PBCS. Ata minimum, the plan must
describe—

Evaluation Process, includes
subsections: (1), (2), (3), (4).

(g) Comprehensive Approach
to Improving STEM Instruction,
includes subsections: (1),

(2)(a)(b), (3), (4).

p. 53-60 STEM PD

Job Descriptions

(1) How each LEA will develop a corps of STEM
master teachers who are skilled at modeling
for peer teachers pedagogical methods for
teaching STEM skills and

content at the appropriate grade level by
providing additional compensation to teachers
who—

(c) Professional Development
Systems to Support the Needs
of Teachers and Principals
Identified Through the
Evaluation Process, includes
subsections: (3), (4).

(g) Comprehensive Approach
to Improving STEM Instruction
includes subsections: (1), (2).

p. 37-40 STEM Career Lattice

p. 53-59 STEM Master and

STEM Lead Site teachers

Appendix:

Letters of Support
Resumes
Job Descriptions
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(i) Receive an overall evaluation rating of
effective or higher under the evaluation
system described in the application; (ii) Are
selected based on criteria that are predictive
of the ability to lead other teachers;

(iii) Demonstrate effectivenessin one or
more STEM subjects; and

(iv) Accept STEM-focused career ladder
positions;

(a) A coherent and
Comprehensive human capital
management system includes
subsections: (2)(v).

(c) Professional Development
Systems to Support the Needs of
Teachers and Principals
Identified Through the
Evaluation Process, includes
subsections: (3), (4).

p. 12-13 PBCS Pay for
Performance Table

p. 37-40 PD

Other Attachments:
Teacher and Principal
Professional Growth
System Handbooks

Appendix:

Letters of Support
Resumes

Job Descriptions

(g) Comprehensive Approach to |p. 53-59 STEM

Improving STEM Instruction

includes subsections: (1), (2).
(2) How each LEA will identify and develop the |(c) Professional Development |[p. 37-40 PD Appendix:
unique competencies that, based on evaluation [Systems to Support the Needs of Letters of Support
information or other evidence, characterize Teachers and Principals Resumes

effective STEM teachers;

Identified Through the
Evaluation Process, includes
subsections: (3), (4).

(g) Comprehensive Approach to
Improving STEM Instruction
includes subsections: (1), (2).

p. 53-59 STEM

Job Descriptions

(3) How each LEA will identify hard-to- staff
STEM subjects, and use the HCMS to attract
effective teachers to positions

providing instruction in those subjects;

(a) A Coherent and
Comprehensive Human Capital
Management System (HCMS)
includes subsections: (2)(ii).

(g) Comprehensive Approach to
Improving STEM Instruction
includes subsection: (1).

p. 5 Recruitment

p. 53-54 Incentives

Appendix:

Letters of Support
Resumes

Job Descriptions
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(4) How each LEA will leverage community
support, resources, and expertise to inform the
implementation of its plan;

(g) Comprehensive Approach to
Improving STEM Instruction
includes subsections: (3), (4).

p. 59-60 Leveraged Resources

Appendix:

Letters of Support
Resumes

Job Descriptions

(5) How each LEA will ensure that
financial and nonfinancial incentives,
including performance-based
compensation, offered to reward or
promote effective STEM teachers are
adequate to attract and retain persons
with strong STEM skills in high-need
schools; and

(e)Project Management includes
subsections: (3), (4)(i)(ii).

(f) Sustainability includes
subsections: (1), (2).

(g) Comprehensive Approach to
Improving STEM Instruction
includes subsection: (1).

p. 46-52 Evaluation of HCMS

p. 52-53 Sustainability

p. 53-54 Financial/nonfinancial
incentives

Other Attachments:
Teacher and Principal
Professional Growth
System Handbooks

(6) How each LEA will ensure that students
have access to and participate in rigorous and
engaging STEM coursework.

(g) Comprehensive Approach to
Improving STEM Instruction
includes subsection: (2)(a).

p. 54-59 STEM, PBL, and 21*
Century Learning Skills PD

Appendix:

Letters of Support
Resumes

Job Descriptions
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Competitive Preference Priority 4

Requirement or Priority

Title of Section or Subsection
in which this priority or
requirement is discussed

Page Number(s) on
which this requirement
or priority is discussed

Attachment on which
this priority or
requirement is
discussed

Competitive Preference Priority 4: New and
Rural Applicants (if applicable)

To meet this priority, an applicant must
provide at least one of the two following
assurances, which the Department accepts:

(a) Anassurance that each LEA to be served by the
project has not previously participated
in a TIF-supported project.

Regquirement 7 - Limitation on

Using TIF Funds in High-Need

Schools Served by Existing TIF

Grant.

p. 21 Assurance Statement

(b) An assurance that each LEA to be served by the
project is a rural local educational agency (as
defined in the NIA).

N/A
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Competitive Preference Priority 5

Requirement or Priority

Title of Section or Subsection
in which this priority or
requirement is discussed

Page Number(s) on
which this requirement
or priority is discussed

Attachment on which
this priority or
requirement is
discussed

Competitive Preference Priority 5: An
Educator Salary Structure Based on
Effectiveness (if applicable)

To meet this priority, an applicant must propose, as
part of its PBCS, a timeline for implementing no later
than in the fifth year of the grant’s project period a
salary structure based on effectiveness for both
teachers and principals. As part of this proposal, an
applicant

must describe--

(a) A Coherent and
Comprehensive Human Capital
Management System includes
subsections: (2)(v).

p. 12-13 PBCS Schedule
(Requirement 1 and 6)
p. 16-20 Timeline

Other Attachments:
Teacher and Principal
Professional Growth
System Handbook

(a) The extent to which and how each LEA
will use overall evaluation ratings to
determine educator salaries;

(a) A Coherent and
Comprehensive Human Capital
Management System includes
subsections: (2)(i)(v).

p. 5-7 Range of HCMS
decisions

p. 12-13 PBCS Schedule
(Requirement 1 and 6)

Other Attachments:
Teacher and Principal
Professional Growth
System Handbook

(b) How each LEA will use TIF funds to support the
salary structure based on effectiveness in the high-
need schools listed in

response to Requirement 3(a); and

(a) A Coherent and
Comprehensive Human Capital

Management System includes
subsections: (2)(i)(v).

(g) Comprehensive Approach to
Improving STEM Instruction
includes subsection: (1).

p. 5-7 Range of HCMS
decisions

p. 12-13 PBCS Schedule
(Requirement 1 and 6)

p. 53-54 STEM Incentives

Other Attachments:
Teacher and Principal
Professional Growth
System Handbook
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(c) The extent to which the proposed (a) A Coherent and p. 10-12 Strategic Plan Other Attachments:

implementation is feasible, given that omprehensive Human Capital Teacher and Principal
implementation will depend upon stakeholder Management System includes Professional Growth
support and applicable LEA-level policies. ubsections: (2)(iii) (iv). System Handbook

(d) Involvement of Educators, |p. 40-42 Stakeholder

includes subsections: (1), (2). |Investment

(e) Project Management p. 42-52 Stakeholder Support,
includes subsections: (1), (2 (3), WCSD capacity, and evaluation
(4), (5), (i) (11)). measurements.

(g) Comprehensive Approach to
Improving STEM Instruction p. 59-60 STEM Stakeholder
includes subsection: (3), (4). Support
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Requirement 1

Requirement or Priority

Title of Section or Subsection
in which this priority or
requirement

is discussed

Page Number(s) on

which this requirement

or
priority is discussed

Attachment on which

this priority or

requirement is
discussed

Requirement 1: Performance-Based
Compensation for Teachers, Principals, and
Other Personnel.

In its application, an applicant must describe, for each
participating LEA, how its proposed PBCS will meet the
definition of a PBCS set forth in the NIA.

(a) A Coherent and
Comprehensive Human Capital
Management System (HCMS),
includes subsection: (2)(v).

p. 12-13 Description of
Incentives
p. 16-20 Timeline

Other Attachments:
Teacher and Principal
Professional Growth
System Handbook

e Design Model 1 or2

a) A Coherent and
Comprehensive Human Capital
Management System (HCMS),
includes subsection: (2)(v).

p. 12-13 Design Model 2

Other Attachments:
Teacher and Principal
Professional Growth
System Handbook

e PBCS Optional Features

a) A Coherent and
Comprehensive Human Capital

Management System (HCMS),
includes subsection: (2)(v).

p. 12-13 Design Model 2

Other Attachments:
Teacher and Principal
Professional Growth
System Handbook
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Requirement 2

Requirement or Priority Title of Section or Subsection Page Number(s) on Attachment on which
in which this priority or which this requirement this priority or
requirement is discussed or priority is discussed requirement is

discussed
Requirement 2: Involvement and Support of (d) Involvement of Educators |p. 40-42 Education Appendix:
Teachers and Principals includes subsections: (1), (2). |Associations Commitment MOUs
In its application, the applicant must include-- (a) Letters of Support

Evidence that educators in each

participating LEA have been involved, and will
continue to be involved, in the development and
implementation of the PBCS and evaluation systems
described in the

application;

(b) A description of the extent to which the (d) Involvement of Educators |p. 40-42 Education Appendix:
applicant has educator support for the proposed includes subsections: (1), (2). |Associations Commitment MOUs

PBCS and educator evaluation Letters of Support

systems; and

(c) A statement indicating whether a union is the (d) Involvement of Educators |p. 41 Collective bargaining Appendix:
exclusive representative of either teachers includes subsections: (2). MOUs
or principals in each participating LEA. Letters of Support
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Requirement 3

Requirement or Priority

Title of Section or Subsection
in which this priority or
requirement is discussed

Page Number(s) on
which this requirement
or priority is discussed

Attachment on which
this priority or
requirement is
discussed

Requirement 3: Documentation of High-Need
Schools

Each applicant must demonstrate, in its application,
that the schools participating in the
implementation of the TIF-funded PBCS are high-
need schools (as defined in the NIA), including high-
poverty schools (as defined in the NIA), priority
schools (as defined in the

NIA), or persistently lowest-achieving schools (as
defined in the NIA). Each applicant must provide, in
its application--

(a) A Coherent and
Comprehensive Human Capital
Management System (HCMS)
including subsections (2)(v).
Requirement 3: Documentation
of high-poverty schools.

p. 4-5 High Needs Schools
p. 12-13 PBCS Schedule
(Requirement 1 and 6)

p. 21 Requirement 3

Appendix:
Required Documents

High Need School
Documentation

(a) Alist of high-need schools in which the
proposed TIF-supported PBCS would be
implemented;

(a) A Coherent and
Comprehensive Human Capital
Management System (HCMS)
including subsections (2)(v).
Requirement 3: Documentation
of high-poverty schools.

p. 4-5 High Needs Schools
p. 12-13 PBCS Schedule
(Requirement 1 and 6)

p. 21 Requirement 3

Appendix:
Required Documents:

High Need School
Documentation

Washoe County School District
Teacher Incentive Fund CFDA # 84.374B
Appendix July 2012
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(b) For each high-poverty school listed, the most
current data on the percentage of

students who are eligible for free or reduced-

price lunch subsidies under the Richard B. Russell
National School Lunch Act or are

considered students from low-income families based
on another poverty measure that the LEA uses (see
section 1113(a)(5) of the Elementary and Secondary
Education Act of 1965, as amended (ESEA) (20 U.S.C.
6313(a)(5))). [Data provided to demonstrate
eligibility as a high-poverty school must be school-
level data, the Department will not accept LEA- or
State-level data for purposes of documenting
whether a school is a high-

poverty school; and

(a) A Coherent and
Comprehensive Human Capital
Management System (HCMS)
including subsections (2)(v).
Requirement 3: Documentation
of high-poverty schools.

p. 4-5 High Needs Schools
p. 12-13 PBCS Schedule
(Requirement 1 and 6)

p. 21 Requirement 3

Appendix:
Required Documents:

High Need School
Documentation

(c) Forany priority schools listed, documentation
verifying that the State has

received approval of a request for ESEA
flexibility, and that the schools have been
identified by the State as priority schools.

N/A
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Requirement 3 - High Need Documentation

Table 8: High-Poverty Schools Eligibility for Teacher Incentive Fund Schools as of 12/1/11

# of Free # of % of # of
Lunch/# of | Children | Students who ..
School Name Reduced in Low- are Total Adm1n1§t.rat0rs,
Student Certified,
Lunch Income | Free/Reduced Classified®*
Children Families Lunch
Drake ES 187/56 243 64.1% 379 1,25, 17
Greenbrae ES 241/77 318 78.5% 405 1,26,7
Kate Smith ES 184/29 213 85.2% 250 1,21,10
Locked in
Lincoln Park ES 263/42 305 Provision 11 350 1,24, 18
Status
Maxwell ES 367/110 447 81.4% 586 2, 30,20
Mitchell ES 291/49 340 86.3% 394 1,28, 14
Locked in
Risley ES 361/63 424 Provision 11 501 1,34, 13
Status
Sparks MS 414/88 502 79.3% 633 3,40, 17
Sparks HS 562/170 732 62.4% 1174 4,73, 36
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Washoe County School District
Memorandum of Understanding for Teacher Incentive Fund Grant CFDA 84.374B

This Memorandum of Understanding (MOU) is entered into by and between the following entities:
Washoe County School District , Washoe Educators Assoication , Washoe
School Principals Assoication , and Washoe Education Support Professionals

These entities are applying to the U.S. Department of Education (ED) as group applicants for a grant
award under the fiscal year (FY) 2012 Teacher Incentive Fund (TIF) General TIF Competition (or TIF
Competition with a Focus on STEM). The purpose of this MOU is to establish the framework through
which, if the US Department of Education approves their application, the group applicants will
collaborate and to articulate the specific roles and responsibilities of each applicant in implementing
the approved TIF project.

I Scope of Work

Each group applicant agrees to participate in the proposed TIF project that is set forth in this group
application for the FY 2012 TIF competition and conduct activities and carry out responsibilities as
may be identified in that application.

. If Funded, Each Applicant Understands That It Will Be a Grantee of the US Department of
Education

Each group applicant understands that, if the group application is funded, it will be, and assume the legal
responsibilities of, a grantee.

1l. Lead Applicant and Fiscal Agent

Washoe County School District will serve as the lead applicant. As the lead applicant, Washoe County
School District_will apply for the grant on behalf of the group and will serve as the fiscal agent for the
group in the event a grant is awarded. As fiscal agent, Washoe County School District understands that it
is responsible for the receipt and distribution of all grant funds; for ensuring that the project is carried out
by the group in accordance with Federal requirements.

v. Use of Funds

Each group applicant that is not the lead applicant agrees to use the funds it will receive from the lead
applicant under the MOU agreement in accordance with all Federal requirements that apply to the
grant, including any restrictions on the use of TIF funds set forth in the Notice Inviting Applications (NIA),
provisions of the approved TIF application, and applicable provisions of the Education Department
General Administrative Regulations (EDGAR), including provisions governing allowable costs in section
74.27 (applicable to non-profit organizations) and section

80.22 (applicable to SEAs and LEAs). (See 34 C.F.R.74.27 and 80.22.)

Each group member may charge indirect costs to TIF funds awarded by the US Department of Education
based on the grant funds that it receives and obligates, and its own approved indirect cost rate.
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V. Participating LEA Responsibilities
Each participating LEA agrees to--

1) Serve as the lead applicant. As the lead applicant, WCSD will apply for the grant on behalf of the
group and will serve as the fiscal agent for the group in the event a grant is awarded.

2) Implement the human capital management system (HCMS), evaluation systems, performance-based
compensation system (PBCS), and other project components described in the approved application.

3) Participate, as requested, in any evaluations of this grant conducted by ED or by evaluators working at the
request of the group.

4) Provide professional development time for teachers and administrators for the purpose of understanding and
developing student learning objectives for the educator evaluation systems.

5) Provide identified TIF partners with access to data and key personnel to implement scope of work set forth
in the grant application.

VL. Other Members’ Responsibilities

WEA, WSPA, and WESP and support the elements included in the TIF proposal. These employee associations have
actively served and participated at high levels in numerous capacities to assist WCSD in building comprehensive
Teacher and Principal Professional Growth System and are committed to continuous improvement of the Human
Capital Management System. WEA, WSPA, WESPA, and WCSD leaders agree that nothing under this grant proposal
shall be construed to alter or otherwise affect the rights, remedies, and procedures afforded school or school
district employees under federal, state or local laws (including applicable regulations or court orders) or under the
terms of collective bargaining agreements, memoranda of understanding, or other agreements between such
employers and their employees. WCSD and the local collective bargaining representatives agree to confer in good
faith over matters within the scope of this grant.

VII.  Joint Responsibilities for Communications and Development of Timelines
Each member of the group agrees to the following joint responsibilities-

1) Each member of the group will appoint a key contact person for the TIF grant.

2) These key contacts will maintain frequent communication to facilitate cooperation under this
MOU.

3) These key contacts will work together to determine appropriate timelines for project updates
and status reports throughout the whole grant project period.
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VIIl. Working Relationship Among Group Members

1) WCSD will establish a steering or core committee to guide program implementation. WEA,
WSPA, and WESPA will participate on this body in an of counsel capacity.

2) WCSD and WEA, WSPA, WESPA will meet at least quarterly to review issues, timelines and any
necessary mid-course corrections that may adjust the design or implementation set forth in the

grant application.

IX. Assurances

Each member of the group hereby assures and represents that it:

1) Agrees to be bound to every statement and assurance made by the lead applicant in the
application;

2) Has all requisite power and authority to execute this MOU;

3) Is familiar with the group's TIF application and is committed to working collaboratively to meet the
responsibilities specified in this MOU in order to ensure the TIF project's success;

4)  Will comply with all the terms of the Grant and all applicable Federal and State laws and
regulations, including laws and regulations applicable to the Program, and the applicable provisions of
EDGAR.

X. Modifications

(1) Consistent with the group's responsibility to implement the approved TIF application, this MOU may
be amended only by written agreement signed by each of the group members. Modifications of this
MOU do not relieve members of the group from implementing the content of the approved TIF
application; therefore any modification that would require a change in the approved application must be
approved by the US Department of Education (2) Moreover, in no case will a modification of this MOU
relieve any member of the group of its responsibility to ensure that the MOU details the activities that
each member of the group

is to perform, or release any member of the group from every statement and assurance made by the
group applicant in the application. See section 75.128(b) of EDGAR (34 C.F.R.

75.128(b)).

XL Effective Date/Duration/Termination

This MOU shall take effect upon the lead applicant's receipt of a notice of grant award of TIF
funds from the US Department of Education.
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This MOU shall be effective beginning with the date of the last signature hereon, and, if a TIF
grant is received, ending upon the expiration of the grant project period. Because any award
of TIF funds by ED to support the group application is contingent upon the execution of this
MOU by each party to the group application, the members of the group also agree that they
will not terminate this MOU prior to the end of the grant project period without ED approval.

Xil. Signatures

1) LEA Syperintendent (or designee) -- re u:red
e A o)t [

S/gnature/Date

Kristen McNeill, Interim Superintendent, Washoe County School District
Print Name/Title/Name of LEA

2) Emnlnvee Accnrintinns

Siénature/Date

Dana Galvin, President, Washoe Education Association
Print Name/Title/Name of organization

3) Employee Associations
(b)(6)

— 7 2y/§A

SignatureiDa\’ge

Dave Fullenwider, President, Washoe School Principals Association
Print Name/Title/Name of organization

4) Emné:veaﬂzx{s'bciaﬁom
(b)(6)

0772312

Sig‘ﬁature/D'a-a’te vVind

Michael Horner, President Washoe Education Support Professionals
Print Name/Title/Name of organization
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Memorandum of Understanding

This Memorandum of Understanding (MOU) is entered into by and between the following
entities: Washoe County School District (WCSD) and Community Training and Assistance
Center (CTAC).

These entities are applying to the U.S. Department of Education (ED) as group applicants for a
grant award under the fiscal year (FY) 2012 Teacher Incentive Fund (TIF) General TIF
Competition. The purpose of this MOU is to establish the framework through which, if the US
Department of Education approves their application, the group applicants will collaborate and to
articulate the specific roles and responsibilities of each applicant in implementing the approved
-TIF projeet. - : :

L Scope of Work

Each group applicant agrees to participate in the proposed TIF project that is set forth in this
group application for the FY 2012 TIF competition and conduct activities and carry out
responsibilities as may be identified in that application.

IL. If Funded, Each Applicant Understands That It Will Be a Grantee of the US Department of
Education

Each group applicant understands that, if the group application is funded, it will be, and assume
the legal responsibilities of, a grantee.

1IL. Lead Applicant and Fiscal Agent

Washoe County School District will serve as the lead applicant. As the lead applicant, WCSD
will apply for the grant on behalf of the group and will serve as the fiscal agent for the group in
the event a grant is awarded. As fiscal agent, WCSD understands that it is responsible for the
receipt and distribution of all grant funds; for ensuring that the project is carried out by the group
in accordance with Federal requirements.

IV. Use of Funds

Each group applicant that is not the lead applicant agrees to use the funds it will receive from the
lead applicant under the MOU agreement in accordance with all Federal requirements that apply
to the grant, including any restrictions on the use of TIF funds set forth in the Notice Inviting
Applications (NIA), provisions of the approved TIF application, and applicable provisions of the
Education Department General Administrative Regulations (EDGAR), including provisions
governing allowable costs in section 74.27 (applicable to non-profit organizations) and section
80.22 (applicable to SEAs and LEAs). (See 34 C.F.R.74.27 and 80.22.)

Each group member may charge indirect costs to TIF funds awarded by the US Department of
Education based on the grant funds that it receives and obligates, and its own approved indirect
cost rate.

WCSD/CTAC MOU TIF Grant Application.7.2012 Page 1 of 4
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V. Participating LEA Responsibilities

Washoe County School District agrees to:

1)} Serve as the lead applicant. As the lead applicant, WCSD will apply for the grant on
behalf of the group and will serve as the fiscal agent for the group in the event a grant is
awarded.

2) Implement the human capital management system (HCMS), evaluation systems,
performance-based compensation system (PBCS), and other project components
described in the approved application.

3) Participate, as requested, in any evaluations of this grant conducted by ED or by
evaluators working at the request of the group.

4) Provide professional development time for teachers and administrators for the purpose of
understanding and developing student learning objectives for the educator evaluation
systems.

5) Implement professional development systems to support educator’s needs identified
through the evaluation process.

6) Provide CTAC with access to data and key personnel as required to advance the SLO
process in WCSD.

VI Other Members’ Responsibilities

Community Training and Assistance Center agrees to:

1) Serve as technical advisor to WCSD with respect to the design and implementation of
Student Iearning Objectives (SLOs).

2) Build capacity within the district by providing the necessary training on developing and
implementing ST.Os and the overall SL.O process.

3) Develop the necessary SLO process support documents, frameworks, rubrics and
developmental tools in collaboration with WCSD.

4) Provide counsel on the integration of SL.Os with the evaluation and performance-based
compensation systems.

VIL Joint Responsibilities for Communications and Development of Timelines

Each member of the group agrees to the following joint responsibilities:

1) Each member of the group will appoint a key contact person for the TIF grant.

2) These key contacts will maintain frequent communication to facilitate cooperation under
this MOU.

3) These key contacts will work together to determine appropriate timelines for project
updates and status reports throughout the whole grant project period.

WCSD/CTAC MOU TIF Grant Application.7.2012 Page 2 of 4
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VIII. Working Relationship Among Group Members

1) WCSD will establish a steering or core committee to guide program implementation.
CTAC will participate on this body in an of counsel capacity.

2) WCSD and CTAC will meet quarterly to review issues, timelines and any necessary mid-
course corrections that may adjust the design or implementation set forth in the grant
application,

IX. Assurances

Each member of the group hereby assures and represents that it:

1) Agrees to be bound to, every statement and assurance made by the lead applicant in the
application;

2) Has all requisite power and authority to execute this MOU;

3) Is familiar with the group's TIF application and is committed to working collaboratively
to meet the responsibilities specified in the TIF application and in this MOU in order to
ensure the TIF project's success;

4) Will comply with all the terms of the Grant and all applicable Federal and State laws and
regulations, including laws and regulations applicable to the Program, and the applicable
provisions of EDGAR.

X. Modifications

1) Consistent with the group's responsibility to implement the approved TIF application, this
MOU may be amended only by written agreement signed by each of the group members.
Modifications of this MOU do not relieve members of the group from implementing the
content of the approved TIF application; therefore any modification that would require a
change in the approved application must be approved by the US Department of
Education.

2) Moreover, in no case will a modification of this MOU relieve any member of the group
of its responsibility to ensure that the MOU details the activities that each member of the
group is to perform, or release any member of the group from every statement and
assurance made by the group applicant in the application. See section 75.128(b) of
EDGAR (34 C.F.R. 75.128(Db)).

XI. Effective Date/Duration/Termination

This MOU shall take effect upon the lead applicant's receipt of a notice of grant award of TIF
funds from the US Department of Education,

This MOU shall be effective beginning with the date of the last signature hercon, and, if a TTF
grant is received, ending upon the expiration of the grant project period. Because any award of
TIF funds by ED to support the group application is contingent upon the execution of this MOU
by each party to the group application, the members of the group also agree that they will not
terminate this MOU prior to the end of the grant project period without ED approval.

WCSD/CTAC MOU TIF Grant Application.7.2012 Page 3 of 4
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XII. Signatures

1) LEA Superintendent (or designee) -M |

/ /;”7 /
W/ { £ %ﬁlf’/’/ 745// fy ‘9-
|

Date /

Signature
Kristen McNeill, Interim Superintendent

Washoe County School District

2} Nowprofit organization CEQ (or designee) - required
(b)(6)

T L% S

Signature 1/ Date

William J. Slotnik, Executive Director
Community Training and Assistance Center
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HARRY REIC MAJORITY LEADER
HEVADA

Mnited States Dengte

WASHINGTON, DC 20510 7017

July 16,2012

The lonorable Deborah Pelisle

Assistant Sceretary

Office of Elementary and Secondary Education
Department of Education

Washingion, D.C. 20202

Dear Ms. Delisle,

| am writing in support of the Washoe County School Districl (WCSD) and their application (or
funding through the Teacher Incentive Fund with Focus on STEM grant. This initiative will allow WCSD
to expand the Teacher and Principal Professional Growth Systems that provide professional development
{or teachers to hecome STEM experts to deliver high quality instruction to students and mentor other
STEM teachers.

WCSD works to educate all students and hopes Lo prepare them with the skifls accessary to theive
in post-secondary education and then in the workloree. This grant will assist WCSD in training teachers
and principals to build students’ 21 century learning skills including intcractive communication,
scientific inguiry and technology literacy, 'Through this grant WCSD teachers will also be betier prepared
for their professional cvaluations which rate 1eachers based on student achievement, observations and
professional growth.

As Nevada’s senior scnator, the educatiom and well-heing ol Nevada’s children has always been
ane of my tap prierities during my career in Congress. Currently, Nevada has one of the lowest high
school graduation rates in the nation. In the past two years WCSD has successfully increased their
graduation rate from 56% to 70%. WCSD will build on this accomplishment by better preparing teachers
and students 1o teach and learn in a '1EM centered environment.

T strongly support the Washoe County School District’s application and hope that you kecp my
recommendation in mind when making your funding deciston. ‘Thank you for your time and
consideration.

Sincerely,

HARRY REID
Majority J.cader
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Washoe County School District

i HIME

R L T EE A AP ToMEnn, NEOLRREAL S

qn(FFEY 348 G200 ¢

soavntyauhonlhsurg

Gukio-ray, L erk

July 2, 2012

Miriam lund

U.S. Deparimnentt of Education
400 Marviand Ave, SW
Room 3E245, LB Building
Washington, DC 20202-6200

Dear Ms. Lund and TIF Review Committee.

On behalf of Washoe County School District, I am pleased to support the application for the Teacher Incentive
Fund with a Focus on STEM (CFDA 84.374B) grant.

The Washoe County School District Teacher Incentive Fund with Focus on STEM proposal concentrates on the
following aveus: 1) Pay for performance; 2) Teacher and principsl professivnal development in STEM: 3) Career
lattice for STEM tcachers; and 4) Development of Student [earning Qbjectives. This initiative will allow the
[3istrict to expand our Teacher Professtonal Growlth Syslem and Principal Professional Growlh System. Washoe
County School Disirict has sirong. collaborative working relationships wilh its associations imeluding the Washoe
Liducation Association (W LA- weachers) and the Washoe School Principals’ Association (WSPA). These
associations have provided guidance in the deveiopment of the Teacher and the Principal Professional Growth
Swstems and evaluation rubrics.

The cxpansion of the Teacher and the Principal Professional Growth Systems is timely, Washoce County School
District have developed STEM Academies at all levels (elementary, middle and high school). This grant will assist
Washoe County Schoe! District in closing the gap for teachers and principals to fully undersiand and instroct
students on how to use 21% Century Learning Skills: interactive communication, critical and creative thinking,
problem selving, collaboration, data analysis, scientific imquiry, and technology literacy.

The quality of the interaction between individual students, the materials, and their teachers is key to the District’s
reform agenda. This reform rests on the quality of the people hired to teach in Washoe County School District
schools, their persistence or can-do attitude, the quality of the professionul development they receive, and the
collective responsibility for student lcarning within the school building. Both the Teacher and the Principal
Performuance Growth Systemns provide a lramework to guide human capital decisions from recruiting and hiring,
professional development. mentoring/coaching, and a multi-ticred level of evaluation, which includes student
achicvement growth.

On behatf of Washoe County School District’s teachers, principals, students and staff, please give every possible
consideration to the enclosed application.

- .

Sincerely, 7/ .
o

b

Kristen MeNeill
Interimy Superintendent

Covibmrta s AMIET
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@ Dane Galvin, President
AN ‘r_ tlaine | ancosier, Executive Director

Chuck Fletcher, UniSery Director
p—
—a”

WASHOE EDUCATION ASSOCIATION

July 2, 2012

Miriam Lund

U.S. Department of Education
400 Maryland Ave, SW
Room 3E2435, LRI Building
Washingion, DC 20202-6200

Dear Ms. Lund and Teacher Incentive Fund Grant Review Committee:

[ am pleased to write this letter of support for the Washoe County School District Teacher Incentive Fund with
a Focuy on STEM 1o cxpand the Principal and Teacher Perlormance Growth Syslem. The Washoe Education
Association works to protect rights and due process for education professionals serving the Washoe County
School District. As an association, our main goal is to advocate for members in the classroom, at the school site,
within the District, as well as at state and national levels.

The Washoe Education Association has developed a strong and committed relationship with Washoe County
School District and we are exciled (o pariner on this projeet to support the implementation of the Teacher
fncentive Fund with o Focus on STEM grant. This initiative will concentrate on the following areas: 1) Pay for
performance; 2) Teacher and principal professional development in STEM; 3} Career lattice for STEM teachers;
and 4) Development of Student Learning Objectives, This initiative will allow Washoce County School District
to expand the Teacher Professional Growth System and the Principal Professional Growth System. We will
provide guidance in the developmient of this initiative using the District’s Human Capital strategy which
includes professional development, core values, and processes that provide meaningful formative feedback for
principals and meaningful differentiation in swmmative rating among teachers based on their effectiveness.

We look forward to participating and offering our expertise in the coming grant period and beyond by
supporting the prant’s program with a strong commitment to edueating our students so they, in turn, ¢can educate
our K-12 community.

‘The Washoe Fducation Association cncourages you to give every possible consideration to the enclosed
application.

Sincerely

(b)(6)

Dana Galvin
President
Washoe Education Association
1890 Donald Street, Rono, Nevada 89502, (775) 828 9282 Fux {775) 828-6748 www.wedgtoday.org
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Washoe School Principals’ Association

July 2, 2012

Miriam Lund

U.S. Department of Education
400 Maryiand Ave, SW
Room 3E245, LBJ Building
Washington, DC 20202-6200

Dear Ms. Lund and Teacher Incentive Fund Grant Review Committee:

P
A

I am pleased to write this fetter of support for the Washoe County Scheol District
Teacher Incentive Fund Focus on STEM to expand the Principal and Teacher
Performance Growth System. The Washoe School Principals’ Association works to
protect rights and due process for education professionals serving the Washoe County
School District. As an association, our main goal is to advocate for members at the
school site, within the District, as well as at state and national levels.

The Washoe School Principals’ Association has developed a strong and committed

‘Board Members . ) ? S : .
relationship with Washoe County School District and we are excited to partner on this

_gf;’;?d:;;'t-:“"e-““’ide' ‘ project to support the implementation of the Teacher Incentive Fund Focus on STEM
- ‘ grant. This initiative will concentrate on the following areas: 1) Pay for performance; 2)
Gioria Gell Teacher and principal professional development in STEM; 3) Career latiice for STEM
Vice Prosident. teachers; and 4) Development of Student Learning Objectives. This initiative will allow
Stacey Ting our District to expand the Teacher Professional Growth System and the Principal
| Secretary: Professional Growth System. We will provide guidance in the development of this
Laura Petetsen initiative using the District’s Human Capital strategy which includes professional
Treasurer ) development, core values, and processes that provide meaningful formative feedback for
Alyson Kendrick prir?cipals e}nd meaningful differentiation in summative rating among principals based on
Elemonitary Representative their effectiveness.
LisaHafisen We look forward to participating and offering our expertise in the coming grant period
Elementary Representative . R . . i .
and beyond by supporting the grant’s program with a strong commitment to educating
" Gininy Knowles _ our students so they, in turn, can educate our K-12 community.

Past President
The Washoe School Principals’ Association encourages you to give every possible

consideration to the enclosed application.

Sincerely, ,, -
(b)(6)

7]

David L. Fullenwider, President

P.O. Box: 7687 Washoe School Principals’ Association
Rerig, NV 89510 :
Tel: 775-850:8
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Washoe Education Support Professionals

July 23, 2012

Miriam Lund

U.S. Department of Education
400 Maryland Ave, SW
Room 3E245, LBJ Building
Washington, DC 20202-6200

Dear Ms. Lund and Teacher Incentive Fund Grant Review Committee:

I am pleased to write this letter of support for the Washoe County School District Teacher
Incentive Fund with a Focus on STEM to expand the Principal and Teacher Performance Growth
System. The Washoe Education Support Professionals work to protect rights and due process
for support professionals serving the Washoe County School District. As an association, our
main goal is to advocate for classified personnel in the classroom, at the school site, within the
District, as well as at state and national levels.

The Washoe Education Support Professionals has developed a strong and committed
relationship with Washoe County School District and we are excited to partner on this project to
support the implementation of the Teacher Incentive Fund with a Focus on STEM grant. This
initiative will concentrate on the following areas: 1) Pay for performance; 2) Teacher and
principal professional development in STEM; 3) Career lattice for STEM teachers; and 4)
Development of Student Learning Objectives. This initiative will allow Washoe County School
District to expand the Teacher Professional Growth System and the Principal Professional
Growth System. We will provide guidance in the development of this initiative using the
District’s Human Capital strategy which includes professional development, core values, and
processes that provide meaningful formative feedback for principals and meaningful
differentiation in summative rating among teachers based on their effectiveness.

The Washoe Education Support Professionals looks forward to participating and offering our
expertise in the coming grant period and beyond by supporting the grant’s program and
encourages you to give every possible consideration to the enclosed application.

Sinderels@ Q A‘ﬂ :’/N%%

(b)(6)

Michael R. Horner
President, Washoe Education Support Professionals
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College of Engineering
Jrivetsily of Nevada, Reno
Emmanuel "Manos” Maragakis, Ph. D.
Diean
July 20,2012
Indira Chatterjee, Ph.D.

i Associale Dean
Miriam [und ssaciale Dea

LS. Deparunent of Liducation
400 Maryland Ave, SW
Room 3E245, LBJ Building
Washingion, 1DC 20202-6200

Lear Ms. Lund and TIF Review Committee,

T am pleased o write this letter of support for the Washoe County School Distriet Teacher
Incentive Fund with a Focus on STEM 10 expand the Principal and Teacher Performance
Growth System. The College of Engineering at the University of Nevada Reno (UNR) fally
cmbraces and will actively contribute 1o the goals of this initiative to increase teacher
knowledge in 21" Century leaming skills and STEM.

We lully endorse the mission of the College of Liducation at the University of Nevada and the
school district to prepare teachers and administrators to the highest standards of the
profession. Collaborative efforts between the College of Engincering and the Washoe County
School District have & long history of suceess, and we are united in a deep commitment to
providing superior education o the children of Nevada,

The Washoe County School District Teacher Incentive Fund with Focus on §TEM proposal
concentrates on the following areas: 1) Pay for performance; 2) Teacher and principal
professional development in STEM, 3) Carcer lattice for STEM teachers; 4) Development of
Student Learning Objectives; and 5) Highly trained and certified evaluation observers. The
UNR College of Engincering has a played an active role in the development of these
Professional Growth Systems. We are currently speettically partnering with the College of
liducation in ¢reating a course speeifically peared towards teachers in the school district that
will lscus on engineering education in K-12. We also have active cutreach programs in the
College of Engincering via our highly suceessful Mobile Enginecring Education Laboratory,
engineering summer camps and MESA (Mathematics, Engincering, Scicnce Achievement)
programs open to students in the school district.

This grant will assist Washoe County School District in closing the gap lor teachers and
principals to fully understand and instruct students in STEM using 21% Century learning
skills.

The UNR College of Engineering is looking forward o being a partner in this process.

Sincerely,

(b)(6)

Manos Maragakis, Ph.I>. b o
. AT N ean’s ice
Dean, College of Engincering Liivarsine of Nevzda, Rene 0256
Rane, Newvada 595570250

FlEy TRL-0025

Beb-166 fux
Sgngrountasdo
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Uiniversity of Nevada, Reno

July 20, 2012

Miriam Lund

U.S. Department of Education
400 Maryland Ave, SW Room
3E245, LBJ Building
Washington, DC 20202-6200

Dear Ms. Lund and TIF Review Committee,

I am pleased to write this letter of support for the Washoe County School District Teacher Incentive Fund
with a Focus on STEM to expand the Principal and Teacher Performance Growth System. The
University of Nevada, Reno- Raggio Research Center for STEM Education fully embraces and will

actively contribute to the goals of this initiative to increase teacher knowledge in 218 Century learning
skills and STEM.

We share a mission with the school district to prepare teachers and administrators to the highest
standards of the profession. Collaborative efforts between the Raggio Research Center and Washoe
County School District have a long history of success, and we are united in a deep commitment to
providing superior education to the children of Nevada.

The Washoe County School District Teacher Incentive Fund with Focus on STEM proposal concentrates
on the following areas: 1) Pay for performance; 2) Teacher and principal professional development in
STEM; 3) Career lattice for STEM teachers; 4) Development of Student Learning Objectives; and 5)
Highly trained and certified evaluation observers. The UNR Raggio Research Center for STEM
Education has a played an active role in the development of these Professional Growth Systems.

The Raggio Research Center for STEM Education is committed to advancing the theory and practice of
STEM education focusing on underrepresented groups. This mission is accomplished through research,
development, instruction, dissemination, leadership, and outreach. One such project on which we are
serving underrepresented groups through research and development is the Northern Nevada English
Learning Initiative (NNELI) grant procured through the Office of English Language Acquisition. The
goals and objectives of the NNELI project are to improve qualifications of pre-service and in-service
teachers to meet the needs of English language learners, in STEM subjects, and to place them in an
instructional setting to serve English learners within local educational agencies. Some of the courses
offered will include instruction targeting: Language Acquisition, Development & Learning; Teaching
Methods; Teaching Spanish

Jacque Ewing-Taylor, PhD, Director

Raggio Research Center for STEM Education
4114 William Raggio Building

University of Nevada, Reno/432

Reno, NV 89557

Office: (775) 784-7784 Fax: (775) 682-6201
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Speakers; Second Language Assessment; STEM through Sheltered Instruction and STEM- related Academic
LLanguage Development. Additionally, the NNELI project includes a program for paraprofessionals that will
increase their skills in working with English language learners in the STEM-focused classroom.

This TIF4 grant will assist Washoe County School District in closing the gap for teachers and principals to
fully understand and instruct students in STEM using 21st Century learning skills. The UNR Raggio Research
Center for STEM Education is looking forward to being a partner in this process.

Sincerely,

Jgue

Jacque Ewing-Taylor, PhD
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College of Education
University of Nevada, Renc

Christine C. Cheney

July 23, 2012 Dean and Professor
College of Education

University of Nevada, Reno/278

Miriam Lund Renao, NV 89557-028

U.S. Department of Education (775) 784-4345 office
400 Maryland Ave, SW (775784-6298 fax
Room 3E245, LBJ Building http://www.unr.edu/education

Washington, DC 20202-6200
Dear Ms. Lund and TIF Review Committee:

I am pleased to write this letter of support for the Washoe County School District Teacher Incentive Fund with
@ Focus on STEM to expand the Principal and Teacher Performance Growth System. The University of Nevada,
Reno College of Education fully embraces and will actively contribute to the goals of this initiative to increase
teacher knowledge in 21° Century learning skills and STEM,

We share a mission with the school district to prepare teachers and administrators to the highest standards of
the profession. Collaborative efforts between the College of Education and Washoe County Schooi District
{WCSD} have a long history of success, and we are united in a deep commitment to providing superior
education to the children of Nevada.

The Washoe County School District Teacher Incentive Fund with Focus on STEM proposal concentrates on the
following areas: 1) Pay for performance; 2) Teacher and principal professional development in STEM; 3} Career
lattice for STEM teachers; 4) Development of Student Learning Objectives; and 5) Highly trained and certified
evaluation observers. The UUNR College of Education has a played an active role in the development of these
Professional Growth Systems.

We have ongoing collaborations with WSSD in providing STEM teacher preparation that will provide a
foundation for the activities of the grant. The Lemelson STEM Master’s Cohort Program currently involves 28
WCSD elementary teachers who will have advanced study in STEM and can assume teacher leadership roles in
the district. We provide professional development in STEM to teachers through projects such as NESS| (Nevada
Earth Space Science Initiative) and others. We also have a funded project that will address the teacher pipeline
by increasing STEM teaching skills for preservice teachers, focusing on English language learners.

The UNR College of Education is looking forward to being a partner in this process.

Sincerely,
(b)(6)

Christine Cheney, Ed.D.
Dean

Washoe County School District
Teacher Incentive Fund CFDA # 84.374B
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L
V Washoe County School District
425 East Ninth Street * P.O. Box 30425 * Reno, NV B9520-3425
Phone (775) 348-0200 * {775) 348-0304 * www,washoecountvschu_ols.m-g

Board of Trustees: Ken Grein, President * lohin Mayer, Vice President * Estefa Gutierrez, Clerk
Gan Carne * Barbara Clark * Scott Kelley * Barbara McLaury * Dr. Heath Morrison, Superintendant

July 23, 2012

Ms. Miriam Lund

U.S. Department of Education
400 Maryland Ave, SW

Room 3E245, LBJ Building
Washington, DC 20202-6200

Dear Ms. Lund and TiF Review Commitiee:

| am pleased to write this letter of support for the Washoe County School District Teacher
tncentive Fund with a Focus on STEM to expand the Principal and Teacher Performance
Growth System. The Office of Human Resources fully embraces and will actively contribute to
the goals of this initiative to increase leacher knowledge in 21% Century learning skills and
STEM.

The Washoe County Schoal District Teacher Incentive Fund with Focus on STEM propoesal
concentrates on the following areas: 1} Pay for performance; 2) Teacher and principal
professional development in STEM; 3) Career Laitice for STEM teachers; 4) Development of
Student Learning Objectives; and 5) Highly trained and certified evaluation observers. The
Office of Human Rescurces has a played an active role in the development of these
Professional Growth Systems.

The Office of Human Resources will fully support the initiatives of the TIF4 grant and work
collaboratively and cross-functionally with departments, schools and associations to achieve the
results our students need and deserve, Having a fair and robust professional growth system is a
priority in order recruit, select, retain and provide support to our teachers and school leaders.
Ensuring our students graduate with 21** Century Learning Skills requires a focus on STEM and
highly skilled teachers and leaders to ensure our students’ individual success.

This grant will assist Washoe County Schoo! District in closing the gap for teachers and
principals to fully understand and instruct students in STEM using 21% Century learning skills.

The Office of Human Resources is looking forward to warking with all Washeoe County School
District personnel to further develop the Teacher and Principal Professional Growth Systems.

Sincerely,
(b)(6)

LT3V I_IUL.KdDy -
Chief Human Resources Officer

‘.'.:\' ‘:\\i\ Q,;_- :'

cervhicatr Hp 41433
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PR
Y Washoe County School District
bovry Chod by Mommes Bevd F o To Gir sl T 0FF|CE OF ACADEMICS

July 23,2012

Miriam Lund

U.S. Department of Education
400 Maryland Ave, SW
Room 31245, 1.BJ Building
Washington, DC 20202-6200

Dear Ms. Lund and TTE Review Committee,

| am pleased 1o wrile this letter of support for the Washoo County School Dhistrict Teacher Incentive Fund with a
Focus on STEM to expand the Principal and Teacher Performance Growth System. The Office of Academics fully
embraces and will actively contribute Lo the goals of this initiative to increase teacher knowledge in 217 Century
learning skills and STEM.

The Washoe County School Dhstrict Teacher Incentive Fund with Focus on STEM proposal concentrates on the
following arcas: 1) Pay for performance; 23 Teacher and principal professional development in STEM; 3) Career
lattice lor STEM teachers; 4) Development of Student Learning Objectives: and 5) Highly trained and certified
evaluation observers. The Office of Academics has a played an active role in the development of these
Professional Growth Systems.

The QMlice of Academics includes the departments of curriculum and instruction, assessment, and professional
development. By nature of this organizational structure, the Office is well poised to support the Teacher Incentive
Fund with a Focus on STEM, as high degrees of communication and collaboration across these departments will

allow for a successful implementation,

This grant will assist Washoe County School [Yistriet in closing the gap for teachers and principals to tully
understand and instruct students in STEM using 217 Century learning skills,

The Office of Academics is looking forward to working with all Washoe County School District personnel o
further develop the Teacher and Prineipal Professional Growth Systems.

Sincerely,

(b)(6)

Scott Bailey
Chief Academic (MTicer

Washoe County School District 4235 E. Ninth 8T
Office of Academics PQ Box 30425
Scott Bailey, Chief Academic Officer Reno, Nevada R9520-3425
Vickie Bailey, Executive Assistant 775.333.3703
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R

Washoe County School District

July 23, 2012

Miriam Lund

U.S. Department of Education
400 Maryland Ave, SW
Room 3E245, LBJ Building
Washington, DC 20202-6200

Dear Ms. Lund and TIF Review Committee,

I am pleased to write this letter of support for the Washoe County School District Teacher
Incentive Fund with a Focus on STEM to expand the Principal and Teacher Performance Growth
System. The Information Technology Department fully embraces and will actively contribute to
the poals of this initiative to increase teacher knowledge in 21% Century learning skills and
STEM.

The Washoe County School District Teacher Incentive Fund with Focus on STEM proposal
concentrates on the following areas: 1) Pay for performance; 2) Teacher and principal
professional development in STEM; 3) Career lattice for STEM teachers; 4) Development of
Student Learning Objectives; and 5) Highly trained and certified evaluation observers. The
Information Technology Department has a played an active role in the development of these
Professional Growth Systems.

The Information Technology Department has partnered with the One to One Institute, Intel, and
HP to provide resources and training for staff to prepare them for the change to a 21 Century
learning environment, which will benefit not only our teachers but our entire student population.

This grant will assist Washoe County Schoo! District in closing the gap for teachers and
principals to fully understand and instruct students in STEM using 21st Century learning skills.

The Information Technology Department is looking forward to working with all Washoe County
School District personnel to further develop the Teacher and Principal Professional Growth
Systems.

Sincerely,

(b)(6)

Edward Grassia, Chief Information Officer
Office of Information Technology
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Washoe County School District
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July 23, 2012

Miriam Lund

(1.8, Department of Education
400 Maryland Ave, SW
Room 3E245, LBJ Building
Washington, DC 20202-6200

Dear Ms. Lund and TIF Review Comimnitiee:

1 am pleased to write this letter of support for the Washoe County School District Teacher
Incentive Fund with a Focus on STEM 1o expand Lhe Principal and Teacher Performance Growth
System. The Office of School Performance and Accountability fully embraces and will actively
contribute to the geals of this initiative to increase teacher knowledge in 21* Century learning
skills and STEM.

The Washoe County School Districl Teacher Incentive Fund with Focus on STEM proposal
concentrates on the following arcas: 1) Pay for performance; 2} Teacher and principal
professional development in STEM; 3) Career lattice for STEM teachers; 4) Development of
Student Learning Objcctives; and 5) Highly trained and certificd cvaluation observers. The
Office of School Perfaormance and Accountability has played an active role in the development
of these Professional Growth Systems.

Our office includes three departments (School Performance, Accountability, and Family School
Partnerships & Diversity), all of whom have contributed to the development of our Professional
CGrowth Systems and ali of whom look forward to supporting our efforts as we go forward. This
includes but is not limited to active monitoring of school level implementation, program
evaluation, and professional development and technical support for schools.

This grant will assist Washoc County School District in closing the gap for teachers and
principals to [ully understand and instruct students in STEM using 217 Century learning skills.

The Office of School Performance and Accountability is looking forward to working with all
Washoc County School District personnel to further develop the Teacher and Principal

Professional Growth Systems.
Sincerely, /

(b)(6)

PPaul M. La-)/fz%rca, Ph.D.
Chief School Accountability Officer

o
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T 512-445-4200
F 512-445-4205
E info@nmc.org

nmec.org

N0y

New Media Consortium
6101 West Courtyard Drive
Building One, Suite 100
Austin, Texas 78730

July 20,2012

Miriam Lund

U.S. Department of Education
400 Maryland Ave, SW

Room 3E245, LBJ Building
Washington, DC 20202-6200

Dear Ms. Lund and TIF Review Committee,

| am pleased to write this letter of support for the Washoe County School District Teacher Incentive Fund with a
Focus on STEM to expand the Principal and Teacher Performance Growth System. The New Media Consortium
{NMCQ) fully embraces and will actively contribute to the goals of this initiative to increase teacher knowledge in
21st Century learning skilts and STEM.

We fully endorse the goals Washoe County School District has set forth in this application and look forward to
this collaborative partnership around technologies and applications that make learning more relevant and more

engaging.

The Washoe County School District Teacher Incentive Fund with Focus on STEM proposal concentrates on the
following areas: 1} Pay for performance; 2) Teacher and principal professional development in STEM; 3) Career
lattice for STEM teachers; 4) Development of Student Learning Objectives; and 5) Highly trained and certified
evaluation observers.

NMC has been deeply involved with STEM education around the world with the HP Catalyst Initiative and the
Challenge Based Learning Project. Two of the HP Catalyst projects which are showcased on the NMC site,
http://catalyst.nmc.org, include: Using Technology to Support Teacher and Student Conceptual Learning in
Mathematics and Science by Kenyatta University and STEM, Social Entrepreneurship and Glocaledge (Global
Practices Applied to Local Knowledge) by Learning Links Foundation. Challenged Based Learning is an engaging
multidisciplinary approach to teaching and learning that encourages students to leverage the technclogy they
use in their daily lives to solve real-world problems.

This grant will assist Washoe County School District in closing the gap for teachers and principals to fully
understand and instruct students in STEM using 21st Century learning skills.

The NMC community engages in research that catalyzes discussions, convenes people around new ideas, and
builds communities and networks that encourage exploration and experimentation. We look forward to being a
partner in this process.

Sincerely,

(b)(6)

D, Larry Johnson
Chief Executive Officer
NMC
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JANE LAI WOODBURN, Ph.D.
(b)(6)

Accomplished. passionate. siudent achicvemett-oriented feader with strong interpersonal skills and an inclusive
style cager 1o lead a district with progressive, forward-thinking initiatives/programs to cnsurc every child graduates
college and/or highly-skilled career ready.

Summary of Qualifications - 3
Academic side: Operations stde:
*  Special Education/Inclusion + Human Resources
= Fnglish Language l.earners ¢ Information Technology
*  Reading Specialist «  Supervision of Operational District Offices
¢« School Guidance & Counseling = Six Sigma‘fl.ean 8ix Sigma Provess Performance
¢ Parent & Community Qutreach Management
*  Alternabive Programs o ADPQC Process Performance Management
+  Baldrge-Guided School Improvement Plans « Baldrige Proccess Performance Manapement
«  IMversinyACultural Competeney o Renchmarking with Council of the Great City
«  Supervision of Administrators Schools’ Key Performance Indicators

e Professional Experience

Washoe County Schood District, Reno, Nevada (64.000 students. |01 schools)

Dreputy Supcrintendent 2011 -present

*  Assisted superintendent to implement systemwide initiatives o improve student performance

= Served as acting supconicndent

*  Supervised, supported, & evaluated Chiefs of Academics, Fluman Resources, Information Technology, Innovations,
Logmstics & Operations, School Performance & Accountability. and Student Services

= Supervised central offices to gnsure outstanding customer service to schools and implementation of our strategic plan,
Fnvision 2013

= Teveloped and implemented organizational structures (Academic/Operational Leadurship Teams & Joint Chiefs) to
improve communication‘collaboration among Executive Cabinet staff

*  Led Executive Cabinet in collaborative budgeting process to address the 32 million of central reductions totaling 59,5
mitlion in e past two years

»  EHstublished second cohort of central office staff trained by American Productivity Quality Center (APQC) In Process
Performanee Management w continue building the capacity of our workforee for process improvement

+  Prometed first eobort of W CSTYs APQC Teams' presentalion al Knowledge Sharing Conference in Houston, Texas

«  Collaborated with president of Truckee Meadow Community College ([TMCC) and staff lrom University ofNevada Reno
{LNR) to plan‘implement the administration of Accuplacer to WOSD seniors

= Crested four racial/ethnic Employee Networking Support Groups to start 2 Diversity Pipeline to support cmployees off
eolor in their advancement throughout the organization

+  Conducted schoolfcentral office visits to "listen and learn” to ensure cutstanding customer service

= Conducled confliol resolution mestings with parents to address their concerns

=  Bringing Crucial Conversation wraining to diswrict stafl’ as a result of participation on the Culture of Respect Committee

+  Served on Tnternal Audit Commiltee to ensure continuous improvernent efforls in response o audit fodings

= atiended Board of Truster Meetings, Work Sessions, and Nauonal School Board Assoctation Conferences

= Allended nationgl conlerences on 218t Century Learning 121 (o promode this inttlative in WOSD

= Attended Council of the Great City Schools (CGCS) conterences (0 network/sharc/obtain best practices/benchmark K Fis

= Muember of the cemiral office team at the University of Virginia's Turnaround Specialist Model Boot Camp

= Developing a Grow Your Own Teacher pannership with TMCC and UNR as part of our Diversity Pipeling to increasc the
diversity of our workfarce
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June Lai Woodbwrn

(b)(6)

«  Serving on Kathleen Sandaval's Crassover Yoath Practice Model Implementation Team 1o betler support students
returning from Juvenile Justice/Child Wetfare swstem

«  Collaborating with National institute of School Leaders {N1SLY to include WCSD as one of the schaoaol districts in their
federal grant

Chiel Cperating O{feer 2000-201)

+  Assisted superintendent to implement systemwide initiatives to improve customer service and student performance
tincreased graduation rate by 7 percentage points)

*  Served as acting superintendent

= Supervised, supporied. and evaluated Chiefs ol Operstional Depaniments in central office

= Led Process Perfurmance Management initiative throughout central offices to improve processes for greater efficiency and
cost-suvings to enable 575 nullion reduction to cential services

«  Connected staff to national organizations such as the Council of the Great City Schools (CGCS), Washington D.C . and
the American Productivity Quality Center (APQC). Houston, Texas to network and bring best practices back to WOSD

= Conducted visits 1o schaolsicentral offices 1o ect feedback {or our continusus improvement

= Obtained rraining {rom Institute for Industriat Lngineers (IE) and APQC tor Central Oftice representatives on Six Sigma,
Lean Six Sigma, and APQC Cducation Process Performance Management to build workforee capacity

= Led central offices in crealing Department Plans identitYing the departments’ vision. mission, functions, trends,
accomplishments, key mandates, and Key Performance Indicators (KPis) for measuring outcomes leading to a cultural
shitt in change management focusing on Process Performance Managoment

= Cremed a Diversity Equity Leadership Team to bring diversity recruitment/issues on a systemwide level to address
diversity issues/cultural competency in schools and central otfices

= Recruited Cultural Competency experts, Glen Stngleton and Donna Graves, to provide (raining to administrators

*  Brought #iring for Attitade Fxeellence project to Human Resources and teacher evaluationsProfessional Grawth System
coneepts 10 develop sur award-winning Teacher [ncentive Fund (TIF) grant

= Assisied inthe development of districts Straegic Plan, Envision 2018

= Berved on Capital Projects Owersight Corminities

= Altended Board of Trustee Meetings, Work Sessions. and Mational School Board Association Conferences

Monigomery County Public Schools, Rockville, Marylund (139,000 students; 199 schouls)

Human Resources Director 2005-2009

Office of Human Resounrces

+ initiated ontine reeruitment through the usc of videoshorts targeting Gen X, Y & Millennials and Career Changers through
social networks and Skype interviews which decreased our recruitment costs and cycle-time for recruitmentselection

= Led the deparunent through the Baldrige provess (o improve customer satisfuction and stalfing results using data-driven
processes; as a vesult, custoiner satisfaction surveys indicated improved service from Human Resources to schoolsiceniral
offices and opening of schools with positions filled

= Supervised Human Resources Office on the recruinnent and staffmg of schools with hizhly cffective personnel

«  Managed Human Resources budgets

= Rerved as acting associate superintendent of human resources

» Served as representative at the Maryland Negotiation Services Conferences

= Collaborated with Teack for America and The New Teacher Project staff o develop a fHiving for Attitdes/fxceflence
project 10 improve teacher selection process

«  Collahorated with the Maryland State Bepartment of Lducation and major universities {Lniv. of Maryland, Johns Hopkins,
George Washington. Montgomery College) to develop Grow Your Own Teacher/alternative programs 1o increase workforce
diverstty and Rl critical statfing arcas

+ [ed Department's Project Management Team to transelion 1o an online Applicant Tracking and Onbearding Systems to
improve cfticiency and cost-savings

= Used the district's Professional Growth System to support/evaluate employee performance

= Served onthe fliring for Lxcellence and Asion & Hispanic Leadership Development Districtwide Committees

Schaol Performance Dircetor 2001-2005

Gffice of School Performance

*  Supcrvised/supported principals in using data. conducting instructional walk-throughs/program reviews, and buildmg
professional learning communities to improve student performance

Page A- 43 of 97
Washoe County School District
Teacher Incentive Fund CFDA # 84.374B

Appendix July 2012 PR/Award # S374B120008
Page e124



Jane Lai Weoodburn 3

s Saved a8 activer conmiority suenirtendent

+  LUkod the dismict's Protossional Growth Systam 1o suppor/evaluate anplovoe perfommance

= Aondded principxds mftaoredionfecdbzck an te dnelosrenrt of their adoption of the Baldnige Caudded Schoe
Iipronvarert Mans

= Serwd s Tisen Leader Toe the Baldrizne Somrer School Tropeovernment Plae (SIF) Wiorkshop

+  Cirled the Studem and Stakeholder Focis Weiting Team for MOP5S's sccond Baldrige application

. Supervised Vertical Anticulation Teams in 4 high schools and feeder schools to ensure alignment of services to students

v Created brochure for School Performance Support Team 1o provide betler customer service 1o principals with one point ot
contact in central office departments

+  Initiared the developmient of a Saturday Family Academy at Broad Acres ES which helped to transform the school from
the lowest performing 1o the most improved school o the district (from 42-64% 10 63-94% in Maryland State Schaol
Assessments for reading/math)

= Evaluated School Improvement Plans and provided feedback to principals

«  Served on Assistant Principal Development Teams al elementary. middle and high schuols

+  Facilitated Study Cireles in schools to Improve studert achievement

= Resolved confiicts with students, stalf. parents. and community membery

+  Served on Middle School Reform, Latine Education Coealition. Baldrige Leadership Team, Ycear-Round Fducation, and
SAT Planning Committess and the Think Tank for Developing the Framework for Peaching & Leaming

Administrative Assistant to Associate Superintendent of Student'Community Services 2000-2001

Nl af Smedeni amd Commanine Services

+  Supervised the Directors of Student Services, Special Bducation, Family & Community Parmerships, and Atternative
Programs

= Assisled the Associate Superintendent in the development’implementation of systemwide initiatives and at Fxceourive
Leadership Team, Roard of Lducation. and County Council Meetings

+  Assisted inthe development of the (ffice strategic plan and budget

«  Drafted written communications for superintendentiexecutive staff responding to stakeholder concerns

= Resolved conflicts with parents referred from superintendent's office

« Supported the development/expansion of the Saturday Schools, George B. Thomas leamning Academies. in MCPS

+  Served as the school district [aison in building relationships with leaders in the African-American, Asian American, and
tispanic communities o supponl school district initiatives

«  Served as faciiitator at the superintendent's Town Hall mectings with Asian American parentsfcommunity members

. Co-led the Sident and Stakeholder Focus Writing Team for MCOPS's first Baldripe application and served on the Baldrige
Assessment Team

= Presented Barly Childhood Initiative at Lxecutive Leadership Team and served on the Larly Childhood Collaboration
Team with the county DNepartment of Health and Human Services

= FEstablished the Washington-Metropolitan Chapter of the Wational Association for Asian Pacific American Education
(NAAPALY and served as president {or two years

Fluman Resources Personnel Specialist 1997-2000

{iffice of Human Resources

= Recruited‘hired special education teachers, guidance counsclors, speech pathologists. occupational/physical therapists,
pupil personnel workers. and school pevchologists with vacancies filled on opening day of schoois

. Collaborated with principals in staffing their schools with the best matches 1o improve student performance

- Experienced with online computer appheant tracking system {Resuinix)

= Conducted personnel investigations which resulted in appropriate disciplinary actions

Secondary School/Resource Counsclor 1991-1997
Thomas S Wootton High School: John . Kennedy High School

= Swepervised, supported, and evaluvated high school guidance and counseling staffl

= Prowuded academic, social-emotional, and college counscling (o sludents

+ Conducted group counseling sessions for students and parents

special Education Resource Room Teacher 19881980
Finey Branch tlemertary School
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Jane Lot Voodhurn

(b)(6)

«  Assistedteachers inscaffolding, irsmuction 1o meet stoderis’ rneods
e Indlividirdiaod irstruction for irtarrrecae (grykes 4-6) spocial echacaion stodents ina pull-out resooes: roctn progran

Prince George's County Public Schouols, Upper Marlhoro, Marplfand (123.000 students; 205 schools)
Special Education Minerant Resource Teacher 1985-1980
Office of Special Education

«  Served as laison between comrad special education offioe and schools 1o resolve ssues

= Winte an averckwinning, grant to obtain calouators for & special oducation inchusion nath class

Special Education Department Chairperson!Vocational Education Teacher 1980-1984

Peavkdale Flisgh School

= Supenvised, supported, evaluated, and hived spectal ecication stafl’ fiw resowree room scH~comained, chsion, work-
stuchy, speech, and onthopedic units

+ langhl special education studertts ininclusion'sel f-contained! classtoorms and cormmunity-based workstudy program

Speeial Education Diepartment Chairperson/Resource Raom Teacher 1973-1980

Concord Elemeniary School

= Individiedred irstnoction B itertrisdiate (gracks 4-6) spacial echeation stucknts 1na pull-oul resOounes /oom progreim

- Greaedinplanotod a woodwoddng incortive rogramwhich was sucocssfid in motivating studenks to parfonnas
cvidernood by nomresders who achamced 2-3 grade levels within one vear

Adult ESOL Teacher Fall 1975

Adlult tvening School at Bladenshurg Hligh School, Prince George's Connty Public Schoofs
= Taupht lrglish as a Seoord Cral [agmage to Asian Anerican and Fispanic adubis

University of Marpland Coflege Park Reuding Clinic, College Park, Maryland

Reading Clinician Summecer of 1978 & 1979

«  Taught students with reading disabilities how to read during the sunumer program

_ . . . __ Edweation

2012 Ph.D. liducation, Policy & Leadership University of Maryland College Park
Middle School Princlpals' Teacher Nelection Cnteria

2001 Certification  Administration & Supervision Trinity Colicge, Washington D.C.

1991 ML Ld. Counseling & Personnel Scrvices University of Maryland College Park
Crrotip Cownseling with Asicn-American Adolescents

[979 M.Ed. Farly Child-Liem Ed/Reading Specialist University of Marvlamd College Park
Review of Age-Appropriate Books for Below-Level feaders

1973 B.S. Special/Elementary Bducation University of Marvland College Park

Certificutivn B -
Nevada License for Educational Personnel: School Administrator, Ceneralist {K-12)

Teaching (K-8)
Substiluie {K-12)
Maryland Advanced Professional Certificale: Superintendent
Administration |
Counscling & Guidance (K-12)
Reading Specialist (K-123
Special Lducation Teacher (K-12)
Glementary Education Teacher (1-8)
National Board of Certified Counselors Certificate
Six Sigma, Green Belt Certificate
Lean Six Sigma, White Bell Certilicate
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Fropae foni Wanedburn

(b)(6)

A Framework for Understanding Poverfe by Ruby Payvne

Courageons Comversations Abowr Race by Glenn Singleton

Facilitating Studdv Circles by MCPS Stall Development

Instructional Leadership Throwgh Data-Driven Decision-making by Maryland State Depariment of Education
School Development Program by Jamnes P Comer's stalf

Schood, Family, and Community Partnerships and National Nepwork of Partnership Schools by Joyce Epslein
Skifl Teacher by Jon saphicriRescarch for Better Teaching

Chservmyg and Anelyzing Teaching ((34Tj by Jon Saphier/Research for Beller Teaching

Chserving and Analyzing Leadership ((J41) by Jon Saphier/Rescarch for Better Teaching

Professional Affiliations
Assuciation for Supervision and Curriculum Development (ASCD)
Golden Key International [Tonour Society for Academic Achievement
National Board of Certitied Counsclors (NBCC)

Nevada Asseciation of School Administrators (NASA)

Publications & Presentations o
Mawhinney, H. B Cornish. M.A .. Kim, P, Lockard, S.. Stuart, . J. Slade, D., and Woodburn, J. L. (2003).
Design prineiples for learner-centered schools: Promising approaches 1o data bused decision making 1o improve
stwefent fearaing. Report Commissioned by Council of Educational Administrative and Supervisory Organizations
of Maryland.

Mawhinney. H. B., Abedin, G., Bramblett, §., Kubic, K., and Woodburn, | L. (2004). Designprincipiesfor
fearner-centered schools: Scaffolding instruction for improved studend learning. Report Commissioned by Council
of Educational Administrative and Supervisary (Organizations ofMaryiand.

Presentations:

- What's New with Cuevicndunt jn WOSL7 (9221140) Soroptimis Club, Reno, Nevada,

- WOSE Tnitiatives 1o facrease Diversity and Promote Culturald Comperency (2730701) Nevada ] lispanic Scrvices Adetante
Awards, Reno, Nevada,
WOSD Library Partncrships-tsing Nix Nigma, Doing More with Lexs (10777110 Nevada Library Association Cenference,
Carson {Jity, Nevada.

r Rarly Childhood Rdueation in WOSTY (12T111). Reno Association for the Edocation of Young Children, Reno, Nevada,

* HOSD s Commitment to Hogher Pducation wsing Acvuplacer o Streagthen onr Partnership with FMOCC 012290000,
Truckee Meadows Community Cellege Linking the Pathways, Reno, Nevada

v Sharing My Antoboographicad Stoey (31171120 Nevada Partnership for Inelusive Fdocation Inspiration Awards, Reno,
Nevada.

o _l{ﬁOW'Iedgc of Foreign Language

Cantonese Chinese

References
*  Roburt Carlson, Director, Counedl of the Great Clity Schools, Washington, DC (202) 465-1897
«  Dr. Carol Dohlbere, retived principal, Montgomery Courty Public Schools, Manland (310) 524-1417
= Michael Taso, Board of Foueation nomber, Mortgonery Courtty Public Schools, Marylared (301) 646-6900)
= Ride Harris, Chief 1 ogistios & Operations Oflicer, Wishoe Couny School Distia, MNevada (775) 846-3993
*»  Carolyn “lalascl, S Vice Presidert, Anerican Procuoctivity Quality Certer (APQO) in Diducation, Houston,
Texas  1-800-766-9676
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