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OMB Number: 4040-0004
Expiration Date: 03/31/2012

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
|:| Preapplication |Z New | |
|Z Application |:| Continuation * Other (Specity):

|:| Changed/Corrected Application |:| Revision | |

* 3. Date Received: 4. Applicant Identifier:

07/27/2012 | | |
5a. Federal Entity Identifier: 5b. Federal Award Identifier:

|NA | |NA

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

*a. Legal Name: |New York City Department of Education |

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

136400434 | |103669289000O

d. Address:

* Street1: |65 Court St. ?7?? Rm. 310 |

Street2: | |

* City: |Brooklyn |

County/Parish: |Kings |

* State: | NY: New York |

Province: | |

* Country: | USA: UNITED STATES |

* Zip / Postal Code: |11201—4916 |

e. Organizational Unit:

Department Name: Division Name:

Teacher Recruitment & Quality | |Talent, Labor, and Innovation

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: |Ms . | * First Name: |Amy |

Middle Name: | |

* Last Name: |Way |

Suffix: | |

Title: |Exec. Dir., Teacher Recruitment & Quality

Organizational Affiliation:

e |

* Telephone Number: |718-935-2906 Fax Number: [718-935-5715 |

* Email: |away@schools.nyc.gov |




Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

C: City or Township Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|U.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

|84.374

CFDA Title:

Teacher Incentive Fund

*12. Funding Opportunity Number:

ED-GRANTS-061412-001

* Title:

Office of Elementary and Secondary Education (OESE): Teacher Incentive Fund (TIF): TIF General
Competition CFDA Number 84.374A

13. Competition Identification Number:

84-374A2012-1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

14. Areas Affected by Project (Cities, Coun Delete Attachment View Attachment

* 15. Descriptive Title of Applicant’s Project:

New York City Department of Education Teacher Incentive Fund Grant Program

Attach supporting documents as specified in agency instructions.

Add Attachments




Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.

16. Congressional Districts Of.pdf Delete Attachment | View Attachment |

17. Proposed Project:

*a. Start Date: |10/01/2012 *b. End Date: |09/30/2017

18. Estimated Funding ($):

a. Federal 53,369,664.90

* b. Applicant (b)(4)
c. State
*d. Local
e. Other

*f. Program Income

g. TOTAL

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|Z b. Program is subject to E.O. 12372 but has not been selected by the State for review.

|:| c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes,” provide explanation in attachment.)

|:| Yes |X| No

If "Yes", provide explanation and attach

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: |Mr . | * First Name: |Michael |

Middle Name: | |

* Last Name: |Tragale |

Suffix: | |
* Title: |Chief Financial Officer, NYCDOE |
* Telephone Number: |212_374_5753 | Fax Number: |212—374—5585

* Email: |MTragal@schools .nyc.gov

* Signature of Authorized Representative: Kelly Weatherby

* Date Signed: |o7/27/2o12




14. Areas Affected by Project (Cities, Counties, States, etc.):

New York City (Bronx, Kings, New York, Queens, Richmond Counties)

PR/Award # S374A120083
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16. Congressional Districts Of:

*a. Applicant: 10

*b. Program/Project: 5,6,7,8,9,10, 11,12, 13,14, 15,16, 17

PR/Award # S374A120083
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OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug

2. Will give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) §§523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Wil initiate and complete the work within the applicable madg; ar.1d,. 0 .the requwement; of any other
time frame after receipt of approval of the awarding nongllsc!'lmlnatlon statute(s) which may apply to the
agency. application.
' . Will comply, or has already complied, with the
5.  Will comply with the Intergovernmeqtal Personngl Act of requirements of Titles 11 and 11l of the Uniform
1970 (42 U.S.C. §.§4728-4763) relating to prescribed Relocation Assistance and Real Property Acquisition
standards for merit systems for programs funded under Policies Act of 1970 (P.L. 91-646) which provide for
Znegrf]ctj?xe; 2?2;‘:\;?: ggﬁg::gg?gf:ﬁ;ﬂeg Isntem of fair and equitable treatment of persons displaced or
ngsonnel Administration (5 C.F.R. 900, Sub yart F) whose property is acquired as a result of Federal or
T ’ P ) federally-assisted programs. These requirements
i ) ) apply to all interests in real property acquired for
6. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102



9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276¢ and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

12. Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq.).

14, Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations."

18. Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

*TITLE

|Kelly Weatherby

|Chief Financial Officer, NYCDOE

* APPLICANT ORGANIZATION

* DATE SUBMITTED

|New York City Department of Education

lo7/27/2012 |

Standard Form 424B (Rev. 7-97) Back



DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352

0348-0046

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
|:| a. contract |:| a. bid/offer/application & a. initial filing
& b. grant & b. initial award I:‘ b. material change

c. cooperative agreement |:| c. post-award

|:| d. loan
|:| e. loan guarantee
|:| f. loan insurance

4. Name and Address of Reporting Entity:

g Prime I:‘ SubAwardee

* Name ] ] |
New York City Department of Education
* Street 1 | | Street 2 | |
65 Court St. Room 310
City Brooklyn | State |NY: New York | Zp |1120l |
Congressional District, if known: |NY-010 |
6. * Federal Department/Agency: 7. * Federal Program Name/Description:
Department of Education Teacher Incentive Fund
CFDA Number, if applicable: |84 .374
8. Federal Action Number, if known: 9. Award Amount, if known:
$ | 53,421,379.68|

10. a. Name and Address of Lobbying Registrant:

Prefix I:I * First Name | Middle Name | |
n/a
n/a

* Street 1 Street 2
n/a

*City
Brooklyn

State Zip
NY: New York 11201

b. Individual Performing Services (including address if different from No. 10a)

Prefix I:I * First Name o/a | Middle Name | |
* Last Name | | Suffix I:I
n/a

* Street 1 | | Street 2 | |

* City | | State | | Zip | |

1q. [Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to

the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature: |Kelly Weatherby |

*Name: Prefix I:I * First Name |n/a | Middle Name |
erere [ | ]
n/a

Title: | Telephone No.: |Date: |o7/27/2012

Authorized for Local Reproduction
Federal Use Only: Standard Form - LLL (Rev. 7-97)




OMB Control No. 1894-0005 (Exp. 01/31/2011)

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description
of the steps the applicant proposes to take to ensure
equitable access to, and participation in, its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or participation:
gender, race, national origin, color, disability, or age.

Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct

description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may
be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satistfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends to
distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will make
the materials available on audio tape or in braille for students
who are blind.

(3) An applicant that proposes to carry out a model science
program for secondary students and is concerned that girls
may be less likely than boys to enroll in the course, might
indicate how it intends to conduct "outreach"” efforts to girls,
to encourage their enroliment.

We recognize that many applicants may already be
implementing effective steps to ensure equity of
access and participation in their grant programs, and
we appreciate your cooperation in responding to the
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information

unless such collection displays a valid OMB control number. The valid OMB control number for this information collection

is 1894-0005. The time required to complete this information collection is estimated to average 1.5 hours per response,

including the time to review instructions, search existing data resources, gather the data needed, and complete and review
the information collection. If you have any comments concerning the accuracy of the time estimate(s) or suggestions
for improving this form, please write to: U.S. Department of Education, 400 Maryland Avenue, S.W., Washington, D.C.

20202-4537.

Optional - You may attach 1 file to this page.

NYCDOE GEPAR427 for TIF4.pdf

| Delete Attachment | View Attachment




GEPAA427 Statement

New York City Department of Education
Teacher Incentive Fund (TIF) Application
July 27, 2012

The New York City Department of Education (NYCDOE) intends to formalize peer support
structures and diversify our teaching force through a teacher career lattice which increases
classroom leadership capacity through professional development of teachers while providing
new opportunities for our best teachers to further develop their careers.

NYCDOE’s Office of Teacher Quality and Recruitment’s standard recruitment processes are
designed to ensure a diverse pool of applicants prior to the start of the teacher selection
processes. This commitment to diversity in recruitment ensures equitable access and information
regarding professional opportunities to all qualified individuals within our system, regardless of
gender, race, national origin, color, disability, or age. Some of the standard recruitment practices
designed to increase the diversity of our applicant pool include targeted recruitment efforts via
job fairs and partnerships, and annual review of recruitment and hiring practices to ensure that
they are equitable. Equity and diversity absolutely are key priorities for this office. We are
committed to ensuring equitable access for all, regardless of gender, race, national origin, color,
disability, or age. The proposed career lattice will be available to teachers who have already
been recruited and hired at our schools, and the same considerations described above will be
afforded to those interested in these new roles.

PR/Award # S374A120083
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.

* APPLICANT'S ORGANIZATION

|New York City Department of Education

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: * First Name: [Michael

| Middle Name: |

* Last Name: |Tragale

* Title: |Chief Financial Officer, NYCDOE

* SIGNATURE: [e11y weatherby

| * DATE: |o7/27/2012




Close Form

SUPPLEMENTAL INFORMATION
REQUIRED FOR
DEPARTMENT OF EDUCATION GRANTS

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name: Suffix:

Ms . Amy Way

Address:

*Street1:|65 Court St. ??? Rm. 310

Street2: |

County: |Kings

*Cﬂwarooklyn

* State: |NY: New York

*Zip Code: [11201-4916

*Country:| USA: UNITED STATES |

* Phone Number (give area code) Fax Number (give area code)

718-935-2906 718-935-5715

Email Address:

|away@schools.nyc.gov

2. Applicant Experience:

Novice Applicant |Z Yes |:| No |:| Not applicable to this program

3. Human Subjects Research

Are any research activities involving human subjects planned at any time during the proposed project Period?
|Z Yes |:| No

Are ALL the research activities proposed designated to be exempt from the regulations?

|Z Yes Provide Exemption(s) #: 1, 2, 4

|:| No Provide Assurance #, if available:

Please attach an explanation Narrative:

Exempt Research Narrative.pdf Delete Attachment View Attachment




Exempt Research Narrative

The New York City Department of Education (NYCDOE) plans to conduct a program
evaluation to measure the effectiveness of the new roles and programs made possible through
TIF. NYCDOE will invite an external evaluator to develop a core set of research questions—
including but not limited to the impact the new career lattice positions and financial
incentives have on teacher development, teacher effectiveness, school performance, and
student performance. Research activities will adhere to the following exemptions:

e Exemption #1: Research will be conducted in established educational settings
(schools) and involve normal educational practices by comparing the effectiveness of
a distributive leadership/instructional structure with more traditional, non-distributive
leadership/instructional structures.

e Exemption #2: Research will involve the use of educational tests (student
performance data and teacher achievement data), teacher surveys, interviews, and
observations in a way that will not identify individual human subjects (teachers or
children) or whose responses could reasonably place the subjects at risk of criminal or
civil liability. The research investigators will not be active participants in any
observations involving children (i.e., teachers will not be conducting research on their
own classes).

e Exemption #4: Research will include the collection or study of existing data (e.g.,
teacher service history, school performance data) that is either publicly available or is
recorded by the investigator in a way that does subjects will be directly identified.

In addition, research will be conducted in accordance with the guidelines established by the
Research and Policy Support Group, an office within the NYCDOE that supports external
researchers and partners to collect data and conduct studies while ensuring that research does
not compromise privacy or work.

The NYCDOE believes this program evaluation and research will greatly improve our ability
to identify which peer leadership roles are most effective in improving teacher and student
performance.
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New York City Department of Education Teacher Incentive Fund Grant Program 2013 -
2018: Teacher Career Lattice
ABSTRACT

The New York City Department of Education (NYCDOE) is applying as a single Local
Educational Agency to the US Department of Education for a grant under the General Teacher
Incentive Fund (TIF) Competition (CFDA# 84.374A), to implement a performance-based
compensation system via a teacher career lattice in high-need schools in order to improve educator
effectiveness and increase student achievement at these schools. This career lattice will be developed
in the context of a system-wide human capital management system with educator evaluation systems at
the center (Absolute Priority 1), wherein said evaluation systems are based, in significant part, on
student outcomes (Absolute Priority 2). As the largest school district in the country, we serve 1.1
million students in over 1,700 schools, of whom approximately 70% are eligible for Title I. Although
numerous important strides have been made in recent years to improve the quality of instruction,
NYCDOE is committed to continuing and expanding its efforts to ensure quality education for all
students. The 70 high-need schools selected to participate in the proposed TIF project are among the
lowest-performing highest-need schools in New York City.

NYCDOE has employed a set of initiatives system-wide to improve the rigor and quality of instruction
in an effort to ensure all students are college and career ready. Under the leadership of Michael
Bloomberg and Chancellor Dennis Walcott, we have pioneered a culture shift towards increased
accountability and empowerment for principals by establishing student outcome-driven metrics and
linking principal evaluation and compensation to them. We have also entered a phase of reforms that
focuses on extending and deepening the culture shift towards performance-based talent management
for teachers.

In order to ensure that all students benefit from great teaching, NYCDOE has devoted significant
attention towards integrating the new Common Core standards and improving teacher

effectiveness. We believe in measuring teacher effectiveness by student progress because growth in
classroom instruction through formative practice is a fundamental lever for improving student learning
outcomes.

NYCDOE's proposal for a performance-based compensation system to increase educator effectiveness
and student achievement is to create and formalize peer support structures and diversified roles within
our teaching force through a teacher career lattice. The lattice increases classroom leadership capacity
through professional development of teachers while providing peer leadership opportunities to our best
teachers who are interested in new professional challenges. The proposed roles are specifically
focused on the implementation of NYCDOE’s new teacher evaluation system, which is aligned with
recent State legislation, and offer critical avenues for teacher engagement and feedback on the process.
Eligibility for the proposed roles, in turn, will depend on educators’ performance as measured by the
new evaluation system. The lattice benefits our system as a whole by improving our ability to attract,
retain, develop and recognize our most talented teachers and creating incentives to work in our
struggling schools.

Our focus for this proposal is high-need middle schools. While as a system we have seen student
achievement grow over time, we continue to face challenges to progress in the middle grades; middle
schools also struggle to attract and retain top teaching talent, which exacerbates the challenges in
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achievement. In 2011 Chancellor Walcott announced a department-wide commitment to progress in
the middle grades. Piloting a lattice in struggling middle schools will infuse additional resources and
leadership into participating schools that meet criteria for serving high-need student populations.. A
subset of the participating schools will represent “lab” or “learning” sites serving as models for
implementation of the lattice as a strategy to support teacher development and student learning.

Purposeful implementation requires development and support of both principals and teachers who take
on leadership roles within the career lattice. Principals will participate in sessions dedicated to
implementing distributed leadership models, productively managing culture shifts, maximizing career
lattice roles for instructional improvement, and how to use lattice opportunities to attract, retain, and
recognize top talent. Career lattice teachers will have regular, role-specific development and ongoing
support through central, network and school-based workshops. Sessions will focus on developing
coaching skills, application of our teaching competencies (based on Charlotte Danielson’s Framework
for Teaching), and structuring meaningful development opportunities, among other topics.

Five core components drive our theory of action for affecting real change in persistently low-achieving
schools: 1) a robust approach to teacher development that supports and encourages teachers to learn
from one another; 2) the creation of new positions for high-performing teachers that provide
opportunities to build school-level capacity through mentoring, instructional leadership, and pathways
to school leadership; 3) training and support for principals who implement a teacher career lattice in
order to maximize the impact of the lattice; and 4) a thoughtful recruitment, selection, ongoing
training, and evaluation of effective teachers who assume these new roles.

The basic principles underlying our initiative are reflected by five anticipated outcomes guiding our
mission:
e Pilot the teacher career lattice in order to identify best practices in teacher leadership roles.
e High-need schools attract, retain and develop higher caliber teaching force.
e Career lattice supports development and implementation of new teacher evaluation system.
e Effective teachers develop and exercise leadership skills through responsibilities beyond
teaching.
e Effective teachers improve student achievement.

We are applying for Competitive Preference Priority 4 as a new applicant to the Teacher Incentive
Fund, and to Competitive Priority 5 as we are planning to implement an educator salary structure
based on effectiveness. Please find our responses to both within an Addendum attached to our Project
Narrative.
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New York City Department of Education Teacher Incentive Fund Grant Program

PART A: HUMAN CAPITAL MANAGEMENT SYSTEM (HCMS)

VISION OF INSTRUCTIONAL IMPROVEMENT

The New York City Department of Education (NYCDOE) is the largest school district in the
country, serving 1.1 million students in 1,700+ schools and employing more than 75,000
teachers and 5,000 principals and assistant principals. NYCDOE serves primarily high-need
students: 81% of students come from low-income families. In addition, 15% have disabilities
and 14% are English language learners; our student population is indeed diverse and we are

working hard to ensure that we are able to adequately meet their needs.

NYCDOE’s most important and unifying goal is to ensure that all NYC students graduate high
school ready for college and careers. Although we have made great strides in student
achievement since the start of Mayor Michael Bloomberg’s Children First reforms in 2002, too
many students are not asked to do the type of rigorous work that success in college, career, and
life demands. Higher standards — which are the essence of the new Common Core Learning
Standards (CCLS) — are necessary to prepare more students with the skills they need to succeed

when they enroll in college and/or begin a career.

High-quality teaching is the most powerful tool for helping students reach these higher
standards. Our work aims to ensure that all students benefit from great teaching. NYCDOE has
therefore combined our focus on integrating the new Common Core standards with an increased
attention to improving teacher effectiveness in order to achieve a continuous cycle of

improvement based on feedback, support, and standards of excellence for students and

2
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teachers. We believe a crucial component of measuring teacher effectiveness is student progress.
We also recognize that the development of effective teaching relies on strong instructional
leadership. Given the dramatic shift in the responsibilities and expectations of New York City
principals brought on in particular by more rigorous standards for teaching and learning, high-
quality leadership training and on-the-job support are vital to helping our school leaders succeed.
In short, the greatest gap between current practice in New York City and realization of our fully
developed vision of a Human Capital Management System (HCMS) lies in the development,

identification, and cultivation of effective educators—both teachers and school leaders.

In a fully developed HCMS, teachers and principals are supported, developed, evaluated, and
retained through a system that recognizes individual differences, encourages high performance,
and directs resources to targeted development. Supervisors have the tools and training they need
to evaluate performance and to use measures of teaching and leadership competency and student
learning data in developing their faculty. Without a rigorous, transparent, and fair method in
place for performance management and career ladder opportunities, we will not be able to plan
effectively for the retention of our highest-performing educators, set expectations for teacher and

principal preparation programs, or part with those who are not getting the job done.

HCMS

Having intensively studied human capital management for over ten years, NYCDOE is
experienced in analyzing our own data and identifying levers for change. Over the last two years,
NYCDOE has created annual Citywide Instructional Expectations (CIE)', which articulates the

instructional activities in which our school leaders and teachers are expected to engage in order

! New York City Department of Education. 2012. Citywide Instructional Expectations for 2012-13.
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to improve educator practice and achieve college and career-readiness for all students. As part of
the CIE, schools are expected to adopt Charlotte Danielson’s Framework for Teaching to
strengthen a common language and understanding of what quality teaching looks like, conduct
frequent classroom observations, and provide teachers with formative feedback and professional

development to support improved practice in identified competencies.

Further, in a growing number of our schools (100 in 2011-12, 200 in 2012-13, and an anticipated
400 in 2013-14), school leaders and teachers have been engaged in a pilot of the Teacher
Effectiveness Program (TEP)>. As part of TEP, NYCDOE has designed intensive supports and
tools for school leaders and networks to observe teachers, identify growth areas, and provide
high-quality support. Specifically, TEP schools receive training to learn how to: assess teacher
practice and diagnose teacher development priorities; provide teachers with feedback that helps
them improve their practice; use data to make more strategic decisions about staff development
and career pipelines; measure student growth to ensure that students are making adequate
progress; and design and deliver school-based professional development aligned to teacher

development needs.

On March 27, 2012, Governor Andrew Cuomo signed legislation (New York State Education
Law §3012-c, hereinafter “3012-c”) revising requirements for teacher and principal evaluation in
New York State. The new law requires that teacher and principal effectiveness be rated

according to a four-point scale: Highly Effective, Effective, Developing, and Ineffective. In

* In the 2010-11 school year, the DOE launched a pilot called the Teacher Effectiveness Project with 20 schools to
begin to understand the school conditions and practices that lead to accelerated teacher learning. In the 2011-12
school year, the DOE continued this work with 106 schools across six networks in what was referred to as the
2011-12 Talent Management Pilot. For the 2012-13 school year, we anticipate the Talent Effectiveness Program
(TEP) to involve approximately 250 schools, including 70 that were also participants in the 2011-12 Talent
Management Pilot and were selected to continue their work through TEP to further build their capacity to support
strong teacher effectiveness practices in their schools. For the purposes of clarity, the full scope of teacher
effectiveness pilot work will be referred throughout this document as TEP.
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addition, the revised law requires Annual Professional Performance Reviews (APPRs) that result
in a single composite teacher or principal effectiveness score incorporating multiple measures of
effectiveness. The results of the evaluations will factor significantly in employment decisions,
including but not limited to promotion, retention, tenure determination, termination, and
supplemental compensation, as well as teacher and principal professional development

(including coaching, induction support, and differentiated professional development).

For the last four years, NYCDOE has produced teacher value-added reports, as well as
implemented a principal evaluation system that is closely aligned with 3012-c. Imminently,
NYCDOE will fully implement an APPR system fully aligned with the requirements of 3012-c
in each one of our more than 1,700 schools. Under this system, multiple measures of
effectiveness will be used to evaluate educators, guide their development, and in turn raise the
quality of instruction in our schools. These data will also inform performance management and
strategic staff decisions across the HCMS. We will enhance citywide data systems and methods

for capturing and reporting educator effectiveness data, including measures of student learning.

NYCDOE has piloted various measures of student learning to be used under 3012-c and has been
working with the United Federation of Teachers (UFT) on an approach to local measures that
uses instructionally meaningful common student work rubrics. We anticipate reaching an
agreement with the UFT on the exact metrics to be used as part of principal and teacher
evaluation by January 2013 as per the timeline set forth by the New York State Education
Department (NYSED), and plan to implement the new system for stakes in a subset of schools
during the 2013-14 school year. Pending discussions with the UFT, we anticipate this subset of
schools to include those in TIF. This corresponds with the second implementation year of the

TIF grant and is therefore aligned with the timeline specified by TIF.
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In 2007-08, as part of a joint agreement between NYCDOE and the Council of School
Supervisors and Administrators (CSA), NYCDOE established a new Principal Performance
Review (PPR). Prior to the implementation of the PPR, principals were evaluated exclusively on
their success in meeting their annual goals and objectives, and received a rating of either
“Satisfactory” or “Unsatisfactory.” Similar to teachers, most principals received “Satisfactory”
ratings. The current PPR measures principal performance on a five-point scale using multiple
measures to assess principal performance, emphasizing student and school growth. Principals
also are eligible for bonuses based on their Progress Report results. Thus, the existing principal
evaluation system aligns with TIF’s requirements; we will spend the majority of this application

discussing teacher evaluation since that is where most of our work is focused at this time.

PROJECT PLAN SUMMARY

NYCDOE has rolled out an aggressive set of reforms to improve the rigor and quality of
instruction through the Citywide Instructional Expectations, and raise the bar for human capital
decisions like tenure. Most of our work to date has been to build school leader capacity to
support teacher effectiveness, so we are adding a focus on building teacher capacity. Because a
key effective practice in implementing these reforms is teachers supporting teachers, NYCDOE
will formalize peer support structures and diversify roles in our teaching force through a teacher
career lattice which increases classroom leadership capacity through professional development
of teachers while providing new opportunities for our best teachers to further advance their
careers. We are using the term "career lattice" rather than "career ladder" to more accurately

reflect the complex interconnections and pathways available to teachers in this program.
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The career lattice will benefit our system by improving our ability to attract, retain, develop and
recognize our most talented teachers by creating incentives to work in our high-need schools. It
will consist of 4 new roles for high-performing teachers in 70 middle schools, 10 of which will
serve as lab sites where school leaders can observe and thought partner with high-capacity
principals; this model is described in greater detail below. To have world-class schools we need
to establish opportunities for teachers to hone new leadership skills in the service of students and
to be recognized for their accomplishments. In addition, we want to incentivize our most talented

educators to work in schools where they are needed most.

Our theory of action is grounded in a belief that improved instruction is the lever for improved
student achievement, and includes four core components: 1) a robust approach to teacher
development that supports and encourages teachers to learn from one another; 2) the creation of
new positions for high-performing teachers that provide opportunities to build school-level
capacity through mentoring, instructional leadership, and pathways to school leadership; 3)
distributive leadership training and support for principals who implement a teacher career lattice,
in order to maximize the impact of the lattice on teacher effectiveness and student achievement;
4) thoughtful recruitment, selection, training, and evaluation of effective teachers who assume
these new roles; and 5) a school-level peer learning model via “lab sites” where high capacity

principals share and model practices with participating school leaders and teacher teams.

FOCUS ON MIDDLE SCHOOLS

Chancellor Dennis Walcott's new priority for New York City schools is a focus on middle

schools, an area of local as well as national concern’. Every year since 2006, our students in

? Navigating the Middle Grades and Preparing Students for High School Graduation, a study by The Research
Alliance for New York City Schools and Teachers College, Columbia University, 20<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>