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  OMB No.4040-0004   Exp.01/31/2012 

Application for Federal Assistance SF-424 Version 02

* 1. Type of Submission

Preapplication

Application

Changed/Corrected Application

* 2. Type of Application:* If Revision, select appropriate letter(s):

New   

Continuation * Other (Specify)

Revision  

* 3. Date Received: 4. Applicant Identifier:

7/6/2010  

5a. Federal Entity Identifier: * 5b. Federal Award Identifier:

 N/A

State Use Only:

6. Date Received by State:  7. State Application Identifier:  

8. APPLICANT INFORMATION:

* a. Legal Name: School Board of Orange County, Florida

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

d. Address:

* Street1:

Street2:  

* City:

County:

State:

Province:  

* Country:

* Zip / Postal Code:

e. Organizational Unit:

Department Name: Division Name:

Grant Services Academic Services

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: Ms. * First Name: Jean

Middle Name: G
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* Last Name: Floyd

Suffix:

Title: Senior Manager, Grant Services

Organizational Affiliation:

Grant Services, Orange County Public Schools, Florida

* Telephone 
Number:

Fax Number:

* Email:

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

G: Independent School District

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

 

10. Name of Federal Agency:

U.S. Department of Education 

11. Catalog of Federal Domestic Assistance Number:

84.385A 

CFDA Title:

Application for New Grants Under the Teacher Incentive Fund Program 

* 12. Funding Opportunity Number:

ED-GRANTS-030909-005

Title:

Teacher Incentive Fund Program

13. Competition Identification Number:

 

Title:

 

14. Areas Affected by Project (Cities, Counties, States, etc.):

Orange County

PR/Award # S385A100148 e2



* 15. Descriptive Title of Applicant's Project:

Teacher Incentive Fund II: One Vision, One Voice

Attach supporting documents as specified in agency instructions.

Attachment: 
Title  :         
File  :   

Attachment: 
Title  :         
File  :   

Attachment: 
Title  :         
File  :   

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:
* a. Applicant: FL008 * b. Program/Project: FL008

Attach an additional list of Program/Project Congressional Districts if needed.
Attachment: 
Title  : Additional Congressional Districts       
File  : C:\Documents and Settings\13875\My Documents\Congressional Districts\Additional 
Congressional Districts Serving Orange County.pdf 
          

17. Proposed Project:
* a. Start Date: 10/1/2010 * b. End Date: 9/30/2015

18. Estimated Funding ($):

a. Federal $  

b. Applicant $ 

c. State $   

d. Local $   

e. Other $   

f. Program 
Income

$   

g. TOTAL $ 

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

 a. This application was made available to the State under the Executive Order 12372 Process for 
review on 7/1/2010.  

 b. Program is subject to E.O. 12372 but has not been selected by the State for review.  

 c. Program is not covered by E.O. 12372. 
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* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.)

 Yes  No 

21. *By signing this application, I certify (1) to the statements contained in the list of 
certifications** and (2) that the statements herein are true, complete and accurate to the best of 
my knowledge. I also provide the required assurances** and agree to comply with any resulting 
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or 
claims may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, 
Section 1001)

** I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is 
contained in the announcement or agency specific instructions.

Authorized Representative:

Prefix: Mr. * First Name: Ronald

Middle Name:  

* Last Name: Blocker

Suffix:

Title: Superintendent

* Telephone Number: Fax Number:

* Email:

* Signature of Authorized 
Representative:

 * Date Signed:  

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinquent on any 
Federal Debt. Maximum number of characters that can be entered is 4,000. Try and avoid extra spaces 
and carriage returns to maximize the availability of space.
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In addition to FL-008, additional Congressional Districts Serving Orange County include: 
 
FL-003 
 
FL-024 
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ED Form No. 524 

    

U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

  OMB Control Number: 1894-0008 

  Expiration Date: 02/28/2011

 Name of Institution/Organization: 
 School Board of Orange County, F...

Applicants requesting funding for only one year should complete the 
column  under "Project Year 1."  Applicants requesting funding for multi-
year grants should complete all applicable columns.  Please read all 
instructions before completing form.

SECTION A - BUDGET SUMMARY 

U.S. DEPARTMENT OF EDUCATION FUNDS 

Budget Categories Project Year 1(a) Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total (f) 

1.  Personnel                                                          

2.  Fringe Benefits                                                                         

3.  Travel                                                                          

4.  Equipment                                                                                    

5.  Supplies                                                                           

6.  Contractual                                                                     

7.  Construction                                                                                                               

8.  Other                                                       

9.  Total Direct Costs 
(lines 1-8) 

                                                     

10.  Indirect Costs*                                                                         

11.  Training Stipends                                                                                                               

12.  Total Costs (lines 9-
11) 

                                                     

          *Indirect Cost Information (To Be Completed by Your Business Office):  
 
          If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:  
 

          (1) Do you have an Indirect Cost Rate Agreement approved by the Federal government?  Yes  No 
          (2) If yes, please provide the following information: 
                    Period Covered by the Indirect Cost Rate Agreement: From: 7/1/2010 To: 6/30/2011 (mm/dd/yyyy)  

                    Approving Federal agency:  ED      Other (please specify): Florida Department of Education The Indirect Cost Rate is 
3.75% 
          (3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that: 

                    Is included in your approved Indirect Cost Rate Agreement? or, Complies with 34 CFR 76.564(c)(2)? The Restricted 
Indirect Cost Rate is 0% 
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U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

  OMB Control Number: 1894-0008 

  Expiration Date: 02/28/2011

 Name of Institution/Organization: 
 School Board of Orange County, F...

Applicants requesting funding for only one year should complete the 
column  under "Project Year 1."  Applicants requesting funding for multi-
year grants should complete all applicable columns.  Please read all 
instructions before completing form.

SECTION B - BUDGET SUMMARY 

NON-FEDERAL FUNDS 

Budget Categories Project Year 1(a) Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total (f) 

1.  Personnel                                                                          

2.  Fringe Benefits                                                                                     

3.  Travel $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

4.  Equipment $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

5.  Supplies $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

6.  Contractual $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

7.  Construction $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

8.  Other $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

9.  Total Direct Costs 
(lines 1-8) 

                                                                         

10.  Indirect Costs $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

11.  Training Stipends $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

12.  Total Costs (lines 9-
11) 
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ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Standard Form 424B (Rev.7-97) 
 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing instructions, searching existing data sources, 

gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE 

ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE:  Certain of these assurances may not be applicable to your project or program.  If you have questions, please contact the awarding 
agency.  Further, certain Federal awarding agencies may require applicants to certify to additional assurances.  If such is the case, you will 
be notified. 

As the duly authorized representative of the applicant, I certify that the applicant:  
  

1. Has the legal authority to apply for Federal assistance, 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share of 
project cost) to ensure proper planning, management, and 
completion of the project described in this application. 
 

2. Will give the awarding agency, the Comptroller General of 
the United States, and if appropriate, the State, through 
any authorized representative, access to and the right to 
examine all records, books, papers, or documents related 
to the award; and will establish a proper accounting 
system in accordance with generally accepted accounting 
standards or agency directives. 
 

3. Will establish safeguards to prohibit employees from using 
their positions for a purpose that constitutes or presents 
the appearance of personal or organizational conflict of 
interest, or personal gain. 
 

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency. 
 

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. ''4728-4763) relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in Appendix 
A of OPM's Standards for a Merit System of Personnel 
Administration (5 C.F.R. 900, Subpart F). 
 

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: (a) 
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which 
prohibits discrimination on the basis of race, color or 
national origin; (b) Title IX of the Education Amendments 
of 1972, as amended (20 U.S.C. ''1681-1683, and 1685-
1686), which prohibits discrimination on the basis of sex; 
(c) Section 504 of the Rehabilitation Act of 1973, as 
amended (29 U.S.C. '794), which prohibits discrimination 
on the basis of handicaps; (d) the Age Discrimination Act 

  

9. Will comply, as applicable, with the provisions of the 
Davis-Bacon Act (40 U.S.C. ''276a to 276a-7), the 
Copeland Act (40 U.S.C. '276c and 18 U.S.C. ''874) and 
the Contract Work Hours and Safety Standards Act (40 
U.S.C. '' 327-333), regarding labor standards for federally 
assisted construction sub-agreements. 
 

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in 
the program and to purchase flood insurance if the total 
cost of insurable construction and acquisition is $10,000 
or more. 
 

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the 
National Environmental Policy Act of 1969 (P.L. 91-190) 
and Executive Order (EO) 11514; (b) notification of 
violating facilities pursuant to EO 11738; (c) protection of 
wetlands pursuant to EO 11990; (d) evaluation of flood 
hazards in floodplains in accordance with EO 11988; (e) 
assurance of project consistency with the approved State 
management program developed under the Coastal Zone 
Management Act of 1972 (16 U.S.C. ''1451 et seq.); (f) 
conformity of Federal actions to State (Clear Air) 
Implementation Plans under Section 176(c) of the Clear 
Air Act of 1955, as amended (42 U.S.C. ''7401 et seq.); 
(g) protection of underground sources of drinking water 
under the Safe Drinking Water Act of 1974, as amended, 
(P.L. 93-523); and (h) protection of endangered species 
under the Endangered Species Act of 1973, as amended, 
(P.L. 93-205). 
 

12. Will comply with the Wild and Scenic Rivers Act of 1968 
(16 U.S.C. ''1721 et seq.) related to protecting 
components or potential components of the national wild 
and scenic rivers system. 
 

13. Will assist the awarding agency in assuring compliance 
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of 1975, as amended (42 U.S.C. '' 6101-6107), which 
prohibits discrimination on the basis of age; (e) the Drug 
Abuse Office and Treatment Act of 1972 (P.L. 92-255), as 
amended, relating to nondiscrimination on the basis of 
drug abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation Act 
of 1970 (P.L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) '' 523 and 527 of the Public Health Service 
Act of 1912 (42 U.S.C. '' 290 dd-3 and 290 ee 3), as 
amended, relating to confidentiality of alcohol and drug 
abuse patient records; (h) Title VIII of the Civil Rights Act 
of 1968 (42 U.S.C. ' 3601 et seq.), as amended, relating 
to nondiscrimination in the sale, rental or financing of 
housing; (i) any other nondiscrimination provisions in the 
specific statute(s) under which application for Federal 
assistance is being made; and (j) the requirements of any 
other nondiscrimination statute(s) which may apply to the 
application. 
 

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 
1970 (P.L. 91-646) which provide for fair and equitable 
treatment of persons displaced or whose property is 
acquired as a result of Federal or federally assisted 
programs. These requirements apply to all interests in real 
property acquired for project purposes regardless of 
Federal participation in purchases. 
 

8. Will comply, as applicable, with the provisions of the 
Hatch Act (5 U.S.C. ''1501-1508 and 7324-7328) which 
limit the political activities of employees whose principal 
employment activities are funded in whole or in part with 

Federal funds.  

with Section 106 of the National Historic Preservation Act 
of 1966, as amended (16 U.S.C. '470), EO 11593 
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 1974 
(16 U.S.C. ''469a-1 et seq.). 
 

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance. 
 

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. ''2131 et seq.) 
pertaining to the care, handling, and treatment of warm 
blooded animals held for research, teaching, or other 
activities supported by this award of assistance. 
 

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. ''4801 et seq.) which prohibits 
the use of lead- based paint in construction or 
rehabilitation of residence structures. 
 

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit Act 
Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations." 
 

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations and policies 
governing this program.  

Signature of Authorized Certifying Representative: 

Name of Authorized Certifying Representative: Ronald Blocker 

Title: Superintendent 

Date Submitted: 06/30/2010 
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Approved by OMB 0348-0046 Exp. 

Disclosure of Lobbying Activities  
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 
1. Type of Federal Action: 
 

 Contract 

 Grant 

 Cooperative Agreement 

 Loan 

 Loan Guarantee 

 Loan Insurance

2.  Status of Federal Action: 

 Bid/Offer/Application 

 Initial Award 

 Post-Award 

3. Report Type: 

 Initial Filing 

 Material Change 

 
For Material Change 
only: 
Year: 0Quarter: 0 
Date of Last Report:  

4. Name and Address of Reporting Entity:  
 Prime         Subawardee 

                                     Tier, if known: 0 
Name:  
Address:  
City:  
State:  
Zip Code + 4: - 
 

Congressional District, if known:  

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name 
and Address of Prime: 
 
Name:  
Address:  
City:  
State:  
Zip Code + 4: - 
 

Congressional District, if known:  

6. Federal Department/Agency:  7. Federal Program Name/Description:  

CFDA Number, if applicable:  

8. Federal Action Number, if known:  9. Award Amount, if known: $0 
10. a. Name of Lobbying Registrant (if individual, last name, 
first name, MI):  
Address:  
City:  
State:  

Zip Code + 4: - 

b. Individuals Performing Services (including address if 
different from No. 10a) 
(last name, first name, MI):  
Address:  
City:  
State:  

Zip Code + 4: - 
11. Information requested through this form is authorized by title 31 U.S.C. section 
1352. This disclosure of lobbying activities is a material representation of fact upon 
which reliance was placed by the tier above when this transaction was made or 
entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information 
will be reported to the Congress semi-annually and will be available for public 
inspection. Any person who fails to file the required disclosure shall be subject to a 
civil penalty of not less than $10,000 and not more than $100,000 for each such 

failure. 

Name: Ronald Blocker 
Title: Superintendent 
Applicant: School Board of Orange County, Florida 

Date: 07/01/2010 

Federal Use Only: 

Authorized for Local 
Reproduction 

Standard Form LLL (Rev. 7-

97) 
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 CERTIFICATION REGARDING LOBBYING 
  
 

Certification for Contracts, Grants, Loans, and Cooperative Agreements.

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any 
Federal contract, the making of any Federal grant, the making of any Federal Loan, the entering into of any 
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal 
contract, grant, loan or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing 
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan or 
cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure of Lobbying 
Activities," in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents for all 
subawards at all tiers (including subcontracts, subgrants and contracts under grants, loans, and cooperative 
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material 
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission 
of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, 
U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

Statement for Loan Guarantees and Loan Insurance. 

The undersigned states, to the best of his or her knowledge and belief, that: 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or 
employee or any agency, a Member of Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with this commitment providing for the United States to insure or guarantee a 
loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in 
accordance with its instructions. Submission of this statement is a prerequisite for making or entering into this 
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall 
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 
 

APPLICANT'S ORGANIZATION  

School Board of Orange County, Florida  

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: Mr. First Name: Ronald Middle Name:  

Last Name: Blocker Suffix:   

Title: Superintendent

Signature:  Date: 

_______________________  07/01/2010  

ED 80-0013  03/04  
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  OMB No.1894-0005   Exp.01/31/2011 

 
Section 427 of GEPA 
 

 

NOTICE TO ALL APPLICANTS  

The purpose of this enclosure is to inform you about a 
new provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to 
applicants for new grant awards under Department 
programs. This provision is Section 427 of GEPA, 
enacted as part of the Improving America's Schools Act 

of 1994 (Public Law (P. L.) 103-382). 

To Whom Does This Provision Apply? 

Section 427 of GEPA affects applicants for new grant 
awards under this program. ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE 
INFORMATION IN THEIR APPLICATIONS TO 
ADDRESS THIS NEW PROVISION IN ORDER 
TO RECEIVE FUNDING UNDER THIS 
PROGRAM. 
 
(If this program is a State-formula grant program, a 
State needs to provide this description only for projects 
or activities that it carries out with funds reserved for 
State-level uses. In addition, local school districts or 
other eligible applicants that apply to the State for 
funding need to provide this description in their 
applications to the State for funding. The State would be 
responsible for ensuring that the school district or other 
local entity has submitted a sufficient section 427 
statement as described below.)  

What Does This Provision Require?  

Section 427 requires each applicant for funds (other 
than an individual person) to include in its application a 
description of the steps the applicant proposes to take to 
ensure equitable access to, and participation in, its 
Federally-assisted program for students, teachers, and 
other program beneficiaries with special needs. This 
provision allows applicants discretion in developing the 
required description. The statute highlights six types of 
barriers that can impede equitable access or 
participation: gender, race, national origin, color, 
disability, or age. Based on local circumstances, you 
should determine whether these or other barriers may 
prevent your students, teachers, etc. from such access or 
participation in, the Federally-funded project or activity. 
The description in your application of steps to be taken 
to overcome these barriers need not be lengthy; you may 

provide a clear and succinct  

description of how you plan to address those barriers 
that are applicable to your circumstances. In addition, 
the information may be provided in a single narrative, 
or, if appropriate, may be discussed in connection with 
related topics in the application. 
 
Section 427 is not intended to duplicate the 
requirements of civil rights statutes, but rather to ensure 
that, in designing their projects, applicants for Federal 
funds address equity concerns that may affect the ability 
of certain potential beneficiaries to fully participate in 
the project and to achieve to high standards. Consistent 
with program requirements and its approved 
application, an applicant may use the Federal funds 

awarded to it to eliminate barriers it identifies. 

What are Examples of How an Applicant Might 
Satisfy the Requirement of This Provision? 

The following examples may help illustrate how an 
applicant may comply with Section 427. 

(1) An applicant that proposes to carry out an adult 
literacy project serving, among others, adults with 
limited English proficiency, might describe in its 
application how it intends to distribute a brochure 
about the proposed project to such potential 
participants in their native language. 
 
(2) An applicant that proposes to develop 
instructional materials for classroom use might 
describe how it will make the materials available on 
audio tape or in braille for students who are blind. 
 
(3) An applicant that proposes to carry out a model 
science program for secondary students and is 
concerned that girls may be less likely than boys to 
enroll in the course, might indicate how it intends to 
conduct "outreach" efforts to girls, to encourage 
their enrollment. 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access 
and participation in their grant programs, and we 
appreciate your cooperation in responding to the 

requirements of this provision.  
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Estimated Burden Statement for GEPA Requirements 

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of 
information unless such collection displays a valid OMB control number. The valid OMB control number for this 
information collection is 1894-0005. The time required to complete this information collection is estimated to 
average 1.5 hours per response, including the time to review instructions, search existing data resources, gather 
the data needed, and complete and review the information collection. If you have any comments concerning the 
accuracy of the time estimate(s) or suggestions for improving this form, please write to: U.S. Department of 
Education, 400 Maryland Avenue, S.W., Washington, D.C. 20202-4537. 
 

Applicants should use this section to address the GEPA provision. 

Attachment: 
Title : GEPA Statement      
File  : C:\Documents and Settings\13875\Desktop\1. FINAL TIF II ONE VISION, ONE VOICE\GEPA\GEPA - 
TIF 2010.pdf 
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GENERAL EDUCATION PROVISIONS ACT (GEPA) 
Section 427 

GEPA STATEMENT 
 

 The OCPS Teacher Incentive Fund program---entitled TIFII: One Vision, One Voice---

will be implemented through a differentiated compensation system that rewards excellence among 

educators who go the “extra mile”, not only leading and teaching in high need schools, but doing 

so with successful results in student achievement.  The desired outcome is to increase student 

achievement in the targeted TIF schools by developing and rewarding high quality and effective 

teachers and administrators as measured by annual school and classroom level learning gains.  

 TIF II: One Vision, One Voice will provide performance pay and/or incentive funds and 

professional development to teachers, principals, assistant principals, paraprofessionals and other 

personnel in 15 Title I elementary schools.  In addition, “other personnel” in the three highest need 

OCPS high schools and their seven Title I feeder middle schools served in an earlier TIF grant will 

participate. The targeted schools serve the largest percentages of OCPS students who are low 

income, minority and disadvantaged.  All teachers, administrators, and paraprofessionals in the 

targeted schools will be eligible to participate if committing to the proposed TIF requirements. 

  Orange County Public Schools does not discriminate on the basis of gender, race, 

national origin, color, disability, or age and ensures equitable access to and participation in 

federally-assisted programs for students, teachers and other program beneficiaries with special 

needs.  Any complaints or concerns will be investigated and resolved to ensure that the district and 

its departments are in full compliance with federal and State of Florida statutes. 

 All eligible participants in the TIF program will have equal access to the full range of 

programs and services.  For example, appropriate modifications and/or accommodations will be 

identified to meet the needs of those with disabilities. 
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TEACHER INCENTIVE FUND II: ONE VISION, ONE VOICE 
Orange County Public Schools, Florida 

ABSTRACT 

Orange County Public Schools (OCPS), the 10th largest school district in the nation and the 

fourth largest in Florida, proposes a Teacher Incentive Fund program entitled Teacher Incentive 

Fund II: One Vision, One Voice to implement a performance-based compensation system (PBCS) 

in 15 high need elementary schools which feed into the district’s three highest need, low income, 

high minority high schools and their seven feeder Title I middle schools.  These secondary schools 

were targeted in a TIF grant funded in 2007.   

This proposal will focus on two target populations:  (1) teachers, principals, 

paraprofessionals and other school-based certified educators in the 15 targeted elementary schools; 

and (2) other certified teachers working in the secondary schools targeted in the 2007 TIF program, 

but who were not served, including guidance counselors, deans, resource teachers, media 

specialists, academic coaches and other certified teachers.  Building on TIF I, the proposed TIF II: 

One Vision, One Voice will potentially serve 715 classroom teachers, 30 principals and assistant 

principals, 59 other certified educators, and 139 paraprofessionals per year in the targeted schools. 

 The objectives are to increase the number of highly effective teachers and administrators in 

high need schools through implementation of a PBCS that rewards educators primarily based on 

student growth; offer high quality professional development to teachers, principals and 

paraprofessionals; recruit and retain highly effective teachers and principals; and develop a data 

system that links student achievement data with the performance-based compensation system, 

professional development, and evaluation of teachers and administrators. 

The result of the TIF II: One Vision, One Voice initiative, aligned with Race to the Top 

standards, will be a comprehensive PBCS in the district’s highest need K-12 schools that supports 

effective teaching and improved student achievement.   
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Teacher Incentive Fund II: One Vision, One Voice 
Fiscal Year 2010 

 
PROJECT NARRATIVE  

 
 
(a) NEED FOR THE PROJECT (10 points) 

Orange County Public Schools (OCPS), the 10th largest school district in the nation and 

the fourth largest in Florida, proposes a Teacher Incentive Fund program---entitled Teacher 

Incentive Fund II: One Vision, One Voice---to implement a performance-based compensation 

system (PBCS) in the highest need elementary schools feeding into the district’s three highest 

need high schools and their Title I middle schools.  These secondary schools were targeted in a 

Teacher Incentive Fund (TIF I) grant funded in 2007.   

The TIF II PBCS will be aligned with the research-based principles of the district’s One 

Vision, One Voice Framework for Teaching and Learning (Appendix A) and meet the standards 

of the national Race to the Top initiative under the Great Teachers and Leaders’ assurance.  

Under the proposed PBCS, to be reviewed and refined during a planning year with the 

involvement of all key stakeholders, the standards for measuring teacher and principal 

effectiveness will meet the following criteria (ABSOLUTE PRIORITY 1): 

• Significant weight will be given to student growth based on objective data on student 

performance consistent with Florida’s Race to the Top criteria as identified under a 

memorandum of understanding signed by the chairman of the School Board of Orange 

County, the OCPS superintendent, and the president of the Orange County Classroom 

Teachers Association (CTA), the teacher’s union.  

• Observation-based assessments of teacher and principal performance at multiple points in the 

year carried out by evaluators trained in using objective evidence-based rubrics for 
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observation and aligned with professional teaching standards, a process consistent with 

current procedures in the district and built into individual professional development plans; 

• Includes multiple measures, such as evidence of leadership roles that increase the 

effectiveness of other teachers in the school or district. 

 Building on lessons learned through the district’s first Teacher Incentive Fund grant 

(TIF I), the enhanced PBCS will be directly linked to student achievement, teacher and principal 

evaluations, and professional development through a newly designed and efficient data 

management system.   The system will allow multiple sources of real time data to inform the 

PBCS. The PBCS will reward, at differentiated levels, excellence among educators who go the 

“extra mile”, not only leading and teaching in high need schools, but doing so with successful 

results in student achievement.   

 Orange County Public Schools:  The Orange County school district, located in Central 

Florida’s Orlando metropolitan area, serves 175,363 kindergarten through 12th grade students in 

180 schools within five regional learning communities. Of these, 141 schools have attained a 

grade of A or B under Florida’s A+ Plan, up 15 from a year ago. Though graded an “A” district, 

OCPS remains a high need school district with more than 63 percent of students eligible for the 

free or reduced price meal program and considered low income.  The student population 

represents 64 percent white, 28 percent black, four percent Asian/Pacific Islander, and four 

percent from other ethnic/racial backgrounds.  Some 68 percent of students are non-Hispanic and 

32 percent are Hispanic.  A highly diverse district, students are from 212 countries and speak 166 

different languages and dialects.  The project has the potential to be far reaching through serving 

students in 15 high need elementary schools, expanding incentives in existing 10 TIF I secondary 

schools, and establishing a K-12 PBCS model that can be replicated across the state and nation. 
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Background:  Teacher Incentive Fund I 

 Three years ago OCPS was awarded a Teacher Incentive Fund grant to serve the district’s 

three highest need, lowest performing high schools and their seven feeder Title I middle schools.  

Since that time, two of these high schools have increased their school grades from F to D.  The 

2010 reports indicate all remain at the “D” level. Orange County educators believe that all 

children deserve to be an “A” school and are preparing to take bolder measures to bring our 

lowest performing schools up to par.  Under Florida’s Race to the Top initiative, two of these 

high schools---Oak Ridge and Evans---and Memorial Middle School, also a TIF school, have 

been identified as being in the lowest five percent of struggling schools in the nation.   

TIF II will expand the initiative to Title I feeder elementary schools and demonstrate a PBCS 

that meets even higher standards than those of TIF I.  If Race to the Top funding becomes 

available, as anticipated, the district hopes to expand the new TIF II PBCS model to other 

schools, including the secondary TIF I schools. 

Transition Plan to TIF II 

OCPS is proposing a preliminary TIF II PBCS model that rewards, at differentiated 

levels, teachers, principals and paraprofessionals who demonstrate their effectiveness by 

improving student achievement and other measures.  This model will be reviewed and refined by 

key stakeholders including teachers, administrators, paraprofessionals, and other personnel 

during a planning year.  In TIF II Years 2-5, the district will implement the PBCS in the 15 

targeted high need elementary schools.  As the system is refined over the TIF II project period, 

the district will have a strong model that can be replicated. 

The TIF I performance-based compensation system, approved by the U.S. Department of 

Education in 2007, will be implemented with “other personnel” in the TIF I secondary schools 
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during years 1 and 2 of the TIF II grant period.  In Year 3 of the TIF II grant period, it is hoped 

that Florida’s Race to the Top proposal (Phase II) will be funded and in progress allowing the 

secondary TIF schools to transition to the improved TIF II PBCS model.  The  result will be 

that the three highest need high schools and their Title I feeder elementary and middle 

schools will have implemented a sustainable PBCS model that recognizes and rewards the 

efforts of effective teachers, principals and paraprofessionals leading to improved student 

achievement in low income and high minority schools.  The proposed PBCS will also enhance 

and improve the district’s system for recruitment and retention of high quality educators.   

TIF II CORE ELEMENTS 
 TIF I COHORT  

(Other Personnel) 
TIF II Teachers, 
Principals/APs,  

Paraprofessionals and  
Other Personnel* 

Plan for effectively communicating to 
teachers, administrators, other school 
personnel, and the community at-large the 
components of its PBCS 

YES, See Appendix H NOT YET 

Involvement and support of teachers, 
principals, and other personnel and unions 
in participating LEAs. 

YES, TIF I 500 teachers 
and administrators are 

actively participating and 
support the proposed plan 
to add “other personnel.” 

YES, but will be expanded 
through the TIF II Advisory 
Council and School-Based 

TIF Leadership Teams 

Rigorous, transparent and fair evaluation 
systems for teachers and principals that 
differentiate effectiveness using multiple 
rating categories that take into account 
student growth. 

YES, See Appendix G NOT YET 

A data-management system that can link 
student achievement data to teacher and 
principal payroll and human resources 
systems. 

MANUAL, Link students 
and their academic 

achievements to their 
teachers and principals. 

NOT YET, Plans for 
automation of data system 

Plan for ensuring that teachers and 
principals understand the specific 
measures of teacher and principal 
effectiveness included in the PBCS, and 
receive professional development that 
enables them to use data generated by 
these measures to improve their practice. 

YES, They sign an 
assurance stipulating all 

three elements required for 
incentive pay, including 
individual professional 

development plans, 
professional development 

through Harvard Wide 
World and College Board. 

NOT YET 

* Planning year required for TIF II PBCS. 
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TIF II Target Populations 

There are two primary target populations under TIF II.   

• TIF I “OTHER PERSONNEL”:  The 10 TIF I schools (the district’s three highest need 

high schools and their feeder Title I middle schools) will expand their PBCS to “other 

personnel” to incentivize the remainder of their school leadership team, including deans, 

resource teachers, guidance counselors, media specialists, academic coaches and other 

certified educators.   

• TIF II ELEMENTARY SCHOOLS:  The 15 Title I elementary schools that feed into the 

TIF I middle and high schools will offer the PBCS opportunity to teachers, principals, 

assistant principals, deans, resource teachers, guidance counselors, media specialists, coaches 

and other certified educators. Paraprofessionals will be included in this PBCS plan.  The 

criteria for the participating elementary schools includes: (1) Title I school with 90 percent or 

more students eligible for the free or reduced price meal program (FRM); (2) large 

percentages of students are reading below grade level (K-5 schools = 34 percent or more 

scoring below grade level on the Florida Comprehensive Assessment Test - FCAT); and (3) 

70 percent or more of students are zoned for the TIF I high need middle and high schools.  

Grand Avenue Primary Learning Center, a Title I school serving students in kindergarten 

through second grade, is located in the highest urban crime area in metropolitan Orlando and 

is included as a targeted school.  Since FCAT testing begins in third grade, their performance 

and needs are reflected using the following assessments:  Developmental Reading 

Assessment (fluency and comprehension), Peabody Picture Vocabulary Test (vocabulary), 

Florida Assessment for Instruction of Reading, K-3 Writing Rubric, and G-Made (math).   
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88%  

        424 
88% 

Grand 
Avenue PLC 422 Y 176 98 ** 100 

    
255 
60%    

255 
60% 

Hiawassee 
ES 824 Y  643    91  54 100 CORR

ECT II 
CORR
ECT II       824 

100%     824 
100% 

Ivey Lane ES 415 Y  318    99   53 100 CORR
ECT I 

CORR
ECT II 

246 
59% 

169 
41%         415 

100% 

Lancaster ES 719 Y  686    93   34 100 CORR
ECT II 

CORR
ECT I         719 

100%   719 
100% 

Mollie Ray 
ES 625 Y  486    96   45 100 INTER

VENE 
CORR
ECT I 

379 
60% 

247 
40%         626 

100% 

Orlo Vista ES 629 Y 540  95  49 71 CORR
ECT II 

CORR
ECT II 

448 
71%           448 

71% 
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ECT II 

CORR
ECT I           991 

84% 
991 
84% 
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555 
67%     276 

33%     831 
100% 

Pinewood ES 655 Y 555 90 36 100 PREV
ENT I 

CORR
ECT I       655 

100%     655 
100% 
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Heights ES 385 Y  312    98   51 100 PREV

ENT I 
CORR
ECT I 

249 
65%   136 

35%       385 
100% 
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ECT I 
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100%         840 
100% 

Sadler ES 670 Y  676    95   53 100             100 
15% 
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100% 
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Creek ES 972 Y 962 93 49 100 CORR
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ECT I           972 

100% 
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100% 
       * DA = Differentiated Accountability Model
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TEACHER INCENTIVE FUND II: ONE VISION, ONE VOICE 

TIF II GOAL:  To increase student achievement in the targeted high need schools through 

developing and implementing a comprehensive performance-based compensation system 

(PBCS) for teachers, principals, and other personnel to increase educator effectiveness and 

student achievement, measured in significant part by student growth. 

OBJECTIVE 1:  Increase the number of highly effective teachers and administrators in high 

need schools through the implementation of a performance-based compensation system that 

rewards educators with performance and incentive pay primarily for increases in student 

achievement as documented by local and state assessments. 

OBJECTIVE 2:  Increase the content and pedagogical knowledge and skills of teachers serving 

students in high need schools through offering high quality professional development to TIF 

participants that is based on student data and instructional needs as documented by teacher 

individual professional development plans. 

OBJECTIVE 3:  Build school leadership knowledge and skills of principals and assistant 

principals through offering high quality professional development to TIF participants that is 

based on student data and instructional needs as documented by administrators’ individual 

leadership development plans.   

OBJECTIVE 4:  Increase support for students, teachers and administrators through offering 

professional development to paraprofessionals participating in TIF II who work in the high 

need targeted schools as measured by teacher and administrator surveys and paraprofessional 

reflection logs. 

OBJECTIVE 5:  Recruit and retain highly effective teachers and principals in high need 

schools through the implementation of a performance-based compensation system that rewards 
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educators with performance and incentive pay for increases in student achievement and other 

factors as measured by an increase in the percentage of teachers and principals remaining in the 

high need schools who meet “highly effective” criteria.  

OBJECTIVE 6:  Develop and implement a data system that links student achievement data 

with the performance-based compensation system, professional development and evaluation of 

teachers and administrators as measured by the reports generated by the new data system. 

ALIGNS WITH THE DISTRICT STRATEGIC PLAN:  

One Vision, One Voice Framework for Teaching and Learning 

TIF II: One Vision, One Voice is aligned with the district’s strategic plan entitled One 

Vision, One Voice Framework for Teaching and Learning.  This framework defines the district’s 

nonnegotiable research-based strategies to support student achievement. 

DISTRICT VISION:  To be the top producer of successful students in the nation. 

DISTRICT MISSION:  To lead our students to success with the support and involvement of 

families and the community 

DISTRICT GOALS: (1) Intense Focus on Student Achievement; (2) High-Performing and 

Dedicated Team; (3) Safe Learning and Working Environment; (4) Efficient Operations; and (5) 

Sustained Community Engagement. 

The One Vision, One Voice Framework for Teaching and Learning aligns proven best 

practices with next generation Florida Sunshine State Standards to maximize learning for all 

students.  All schools will use this framework for ongoing planning, teaching, and assessing 

student learning. OCPS is economically and demographically diverse serving a highly mobile 

student population. Using the framework promotes consistency, commitment and high 

performance of all educators in the district. The composition of this plan is designed to ensure 
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successful school protocol for K-12 curriculum implementation and continuous improvement 

measures to support teaching and learning at all levels.  The Framework commits all OCPS 

educators to: 

STUDENT SUCCESS - OCPS Strategic Plan Desired Outcomes  

(OCPS Essential Outcomes, See Appendix E)  

• Meet State Standards on FCAT – Reading, Math, Writing, and Science.  

• Increase participation and performance in rigorous curriculum.  

• Increase participation and performance on SAT/ACT.  

• Close the Achievement Gap – Increase AYP percentages for all subgroups.  

• Increase the graduation rate.  

CONTENT – Next Generation Sunshine State Standards (NGSSS)  

(Eventually to include internationally-benchmarked Common Core Standards) 

• Next Generation Sunshine State Standards (NGSSS) provide the content to be taught. 

Comprehensive Academic Achievement Plan (CAAP)  

CULTURAL BEHAVIOR- Professional Learning Communities 

The guiding principles of Professional Learning Communities (PLC) govern the behavior 

of our school professionals. The big ideas are: (1) Focus on Learning; (2) All students can learn 

and we are responsible to ensure learning occurs; (3) Focus on Collaborative Culture Time is 

specifically reserved for collaboration on teaching and learning; and (4) Focus on Results. 

Effectiveness is measured by results, not intentions.  

PROCESS – Florida Continuous Improvement Model (FCIM)  

The Florida Continuous Improvement Model (FCIM) is a systematic process for 

planning, teaching, assessing and reevaluating results. It is the road map that directs our actions. 
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Among its core principles, FCIM identifies a Plan-Do-Check-Act (PDCA) Instructional Cycle; 

PLAN-  Data Disaggregation, Calendar Development; DO-  Direct Instructional Focus; CHECK-   

Assessment, Maintenance, Monitoring; and ACT:- Tutorials, Enrichment.  

INTERVENTIONS – Response to Intervention (RtI)  

Response to Intervention (RtI) is a problem-solving process for determining effective 

interventions for students. The core principles are: (1) Teach all children effectively; (2) Use 

assessment to screen, diagnose and monitor progress; (3) Intervene early; (4) Use research-based 

intervention strategies; and (5) Use data to make instructional decisions.  

CAPACITY DEVELOPMENT - Lesson Study  

Lesson Study provides a structure for teachers to collaboratively plan, share, observe, 

record and analyze data to improve instruction. The key concepts are: (1) Collaborative planning; 

(2) Lesson observation by teachers; (3) Data collection and analysis guided by student thinking, 

learning, engagement and behavior; and (4) Reflection, refinement and re-teaching as necessary. 

STATEMENT OF WORK - School Improvement Plan  

The School Improvement Plan (SIP) is the written plan of how we will reach our goals 

each year. The critical elements include: Organize – Stakeholders plan and assess needs based on 

data; Plan – Stakeholders set goals and objectives, and, identify strategies and measures of 

success; Implement – Implement activities and monitor progress; and Sustain – Identify success 

of current plan, evaluate and adjust to sustain growth.  

ALIGNS WITH RACE TO THE TOP (RTTT) 

 Based on lessons learned over time, Florida and its local education agencies recognize 

that performance pay programs must be based on valid growth measures, assessments, and 

observation instruments and evaluations.  To address this priority, Florida has submitted a Race 
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to the Top (RTTT) grant application to the U.S. Department of Education which describes its 

plan to support school districts in implementing performance-based compensation systems to 

further develop great teachers and leaders. 

 The superintendent, chairman of the School Board and president of the Classroom 

Teachers Association (CTA) have signed Florida’s Race to the Top Phase II Memorandum of 

Understanding (MOU) agreeing to be a participating local education agency under the program 

and to prepare a final scope of work involving all key stakeholders. Under the MOU, Florida 

indicates that participating LEAs will measure student growth based on the performance of 

students on state-required assessments or, for content areas and grade levels not assessed, on 

other assessments aligned to state standards (See page 24).  

Florida’s application includes funding to engage experts in the design of student growth 

models, assessments and value-added features which will benefit and help guide all participating 

LEAs.  This plan coincides with the OCPS TIF II planning year. 

 Stakeholders include teachers, administrators (principals, assistant principals, learning 

community and district administrators), union representatives (teachers and classified 

employees), community representatives (government, business, industry, and the nonprofit 

sector), parents and students.   OCPS is particularly committed to having teachers and principals 

contribute to the design of its PBCS and evaluation process.    

Ultimately, the TIF II: One Vision, One Voice initiative will: 

• Improve student achievement as measured by the Florida’s Next Generation Sunshine State 

Standards and the new internationally benchmarked common core standards. 

• Recruit and retain highly effective teachers and administrators to serve poor, minority, 

and disadvantaged students in high need schools. 
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• Offer data-driven professional development responding to student and teacher needs. 

• Reward highly effective teachers, school leaders and paraprofessionals through 

implementation of a performance-based compensation system (PBCS), collaboratively 

designed with the involvement of key stakeholders and which meets core element PBCS 

standards as defined by the Teacher Incentive Fund program. 

• Develop, implement and refine a data system to support the proposed comprehensive 

performance-based compensation system, linking student and educator data housed in 

multiple sources (Education Data Warehouse, Information Management System and Human 

Resources’ SAP system) to teacher and administrator performance evaluations, professional 

development, recruitment and retention of highly effective educators, and performance pay 

and incentives for teachers, administrators and paraprofessionals. 

(1)  The high need schools (as defined in this notice) whose educators would be part of the 
PBCS have difficulty-- 

(i)  Recruiting highly qualified or effective teachers, particularly in hard-to-staff 
subjects or specialty areas, such as mathematics, science, English language 
acquisition, and special education; and 

 
Teachers are crucial to the success of our students.  Yet many of them are leaving their 

schools and the profession every year, particularly in poorer, lower-performing schools.  Low 

salaries are believed to be one of the chief deterrents to becoming and remaining a teacher.  An 

increasingly popular and effective recruitment and retention strategy is to provide financial 

incentives for excellence in teaching performance.  Since the traditional teacher salary structure 

bases compensation on experience and degree level, it does not reward teachers in low 

performing schools for the extra time, more rigorous planning and higher levels of knowledge 

needed in order to significantly increase student achievement.   

      OCPS is targeting 25 of its lowest performing schools through TIF.  These schools are 
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considered hard to staff, high need schools based on the poverty rate, Title I status, student 

achievement, and retention rate of the teachers.  In 2007 OCPS received a Teacher Incentive 

Fund grant which targeted three high need high schools and their seven feeder middle schools.  

The retention rates at these schools increased from 55 percent in Year 1 to 71 percent in Year 2, 

demonstrating that incentive pay does affect retention of teachers in these schools.  The ten 

schools in the TIF I grant will also participate in the TIF II grant through offering incentive pay 

to “other personnel” beyond classroom teachers, principals and assistant principals.  In the TIF II 

proposal, 15 Title I elementary schools are also targeted.  Their retention rates are reflected in the 

chart below.   One of the targeted elementary schools, Grand Avenue Primary Learning Center, 

is unusual in that its teacher retention rate is 100 percent.  The average of the other 14 schools is 

67 percent and the average for the district is 83 percent. 

TIF II ELEMENTARY SCHOOLS TEACHER RETENTION RATE 

Org Unit 
Total 
Teachers Retired Dismissal Resigned 

Turnover 
Rate Transfers 

Trans 
Rate 

Tot Turn 
Rate 

Retention 
Rate 

***** District Totals ****** 12111 247 68 1713 16.8 ---------- ---------- 16.8 83.2 

CATALINA ELEMENTARY 51 0 0 10 19.6 17 33.3 52.9 47.1 

ECCLESTON ELEMENTARY 41 1 0 4 12.2 5 12.2 24.4 75.6 

GRAND AVENUE PLC 28 0 0 0 0 0 0 0 100.0 

HIAWASSEE ELEMENTARY 53 0 0 17 32.1 7 13.2 45.3 54.7 

IVEY LANE ELEMENTARY 26 0 2 8 38.5 7 26.9 65.4 34.6 

LANCASTER ELEMENTARY 57 1 0 9 17.5 1 1.8 19.3 80.7 

MOLLIE RAY ELEMENTARY 43 1 1 13 34.9 7 16.3 51.2 48.8 

ORLO VISTA ELEMENTARY 52 2 0 10 23.1 2 3.9 26.9 73.1 

PALMETTO ELEMENTARY 77 1 0 14 19.5 8 10.4 29.9 70.1 

PINE HILLS ELEMENTARY 61 1 1 17 31.2 2 3.3 34.4 65.6 

PINEWOOD ELEMENTARY 47 0 0 5 10.6 0 0 10.6 89.4 
RICHMOND HEIGHTS 
ELEMENTARY 28 1 0 9 35.7 3 10.7 46.4 53.6 
RIDGEWOOD PARK 
ELEMENTARY 51 2 0 6 15.7 1 2 17.7 82.3 

SADLER ELEMENTARY 51 0 0 5 9.8 3 5.9 15.7 84.3 

SHINGLE CREEK ELEMENTARY 59 0 1 13 23.7 3 5.1 28.8 71.2 
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Through TIF II:  One Vision, One Voice, the OCPS Human Resources department and 

principals in the targeted schools will have the resources to recruit teachers and administrators to 

fill vacant positions through local, state and national venues. A recruiter is included in the budget 

request to expand the district’s efforts to increase the pool of qualified applicants available to the 

high need schools. The TIF II recruiter will examine the qualifications of applicants to ensure 

that teacher candidates have been rated as effective or higher in their previous school-based 

performance evaluations.  The recruiter will search inside the district as well as outside of the 

district for candidates with proven successful teaching records.  Information on TIF II schools 

will be distributed to all LEA schools through flyers, brochures, the TIF website, newsletters, 

and email blasts to widely publicize the existence of the special performance-based 

compensation system incentives exclusively available at the targeted schools. 

All teachers and administrators at the targeted schools meet the No Child Left Behind 

definition of “highly qualified” and are certified in their subject area.  However, there are 

teachers and administrators in the district that far exceed those minimal standards.  The National 

Board for Professional Teaching Standards (NBPTS) reports that 665 Orange County teachers 

have earned national certification, the profession's highest credential. Certification by NBPTS is 

recognized at both the state and federal levels as a strong indicator of teacher quality.    These 

highly effective teachers are a rich resource for TIF recruitment. 

     The performance-based compensation system will enhance the current recruiting efforts 

by offering the teachers and administrators incentive funds for teaching effectively in these 

schools and participating in TIF.  Funds will also be offered to math and science coaches who are 

certified in those two hard to staff subject areas.  The math and science coaches will lend    

support and provide resources to the teachers in the targeted high need elementary schools. 
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(ii)  Retaining highly qualified or effective teachers and principals.  

Teachers are not staying at the hard to teach schools as documented by the chart below.  

All 15 of these elementary schools are well established schools that have been in the district for 

many years.  Yet the majority of the teacher workforce (48 percent) at these schools falls into the 

0-5 years of experience in teaching.  This demonstrates the need to have a PBCS that will reward 

excellent teachers for staying in the teaching profession and at these high need schools. 

TIF II ELEMENTARY SCHOOLS 
Years Experience  0-2 3-5 6-10 11-15 16-20 20+ Total * 
CATALINA 16 8 11 8 5 6 54 
ECCLESTON 7 9 9 7 3 2 37 
GRAND AVENUE 1 9 2 7 3 6 28 
HIAWASSEE  27 16 10 4 5 4 66 
IVEY LANE 12 7 6 1 1 5 32 
LANCASTER 20 8 10 11 2 9 60 
MOLLIE RAY  29 9 11 2 3 3 57 
ORLO VISTA 12 4 10 4 4 19 53 
PALMETTO 19 27 20 8 4 10 88 
PINE HILLS  13 16 12 9 6 11 67 
PINEWOOD 18 11 6 7 5 2 49 
RICHMOND 
HEIGHTS  

9 6 5 1 0 8 29 

RIDGEWOOD 
PARK  

16 7 11 2 4 18 58 

SADLER  9 7 9 9 9 9 52 
SHINGLE CREEK 18 18 11 11 5 10 73 
Totals 226 162 143 91 59 122 803 
* Count reflects number of teachers working in the school during the 2008-09 year including 
terminations/resignations. 
 

Several recruitment initiatives are already in place and are providing promising results. 

The district recruitment plan will enhance its monetary incentives strategy with implementation 

of the TIF II PBCS. A key component of the OCPS Recruitment Plan is maintaining a strong 

relationship with colleges and universities well known for the solid reputation of their teacher 

preparation programs. These relationships provide the district with scores of well established 

PR/Award # S385A100148 e18



  Orange County Public Schools, FL 

17 
 

educators (alumni), particularly teachers in hard to staff subject areas such as math and science. 

These innovative recruiting efforts will be used to deliver the message that, by teaching in 

one of the 25 selected high need schools in TIF II, teacher candidates will have an opportunity to 

earn incentive pay beyond what would be available to educators district-wide. With the added 

draw of additional incentive pay and attractive professional development opportunities, 

principals will have more candidates to choose from and will hire the most highly qualified.  

 OCPS was awarded a federally-funded School Leadership Program grant, entitled the 

BRIDGE Leadership Program, in 2009-10 which offers a mentoring program for experienced 

principals to support new principals, assistant principals or teachers aspiring to be 

principals.  In addition, the BRIDGE program funds graduate level professional development in 

educational leadership, a stipend for mentoring, and other professional learning opportunities.  

The district’s highest need schools have priority in receiving the mentoring services and school 

leadership training.  It is conceivable that administrators in the targeted schools could earn points 

toward their TIF incentive pay for participating in the BRIDGE Leadership Program.  The 

planning year will finalize those options.  The preparation and support of this program will 

contribute to recruitment and retention of principals and assistant principals in high need schools. 

(2)  Student achievement (as defined in this notice) in each of the schools whose educators 
would be part of the PBCS is lower than in what the applicant determines are comparable 
schools in the LEA, or another LEA in its State, in terms of key factors such as size, grade 
levels, and poverty levels;   

 
There will be three main categories of student assessments: 

• The Florida Comprehensive Assessment Test (FCAT) is a standardized test that assesses 

student achievement on the Sunshine State Standards (SSS) in reading (Grades 3-5), 

mathematics (Grades 3-5), science (Grade 5) and writing (Grade 4). The Developmental 

Scale Score is used to determine a student’s annual progress.  The FCAT Developmental 
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Scale for Reading and Mathematics ranges from 86 to 3008 across Grades 3-10.   

• Locally-created and standardized assessments will be developed, aligned to state 

standards (under s.1008.22,F.S.), for content areas and grade levels not currently assessed on 

state-required assessments.  These include, but are not limited to: Art Content & 

Performance, Physical Education/Health Content & Performance, Music Content and 

Performance, Science Non-FCAT grade levels, and Writing Non-FCAT grade levels. 

• Commercially-produced assessments for primary grades Reading and Math. 

Using these three broad categories nearly all students will be assessed in all subjects taught at 

the elementary level. This will improve alignment and raise the rigor across the district. 

The State of Florida has been eager to lead LEA’s toward implementing a PBCS. Both the state 

and the district have learned the level of quality assessments and the complexity of data 

management necessary to make a system both successful and sustainable. One of the keys is to 

create a single system that uses resources efficiently through an economy of scale. To the extent 

possible, we will use the value-added system set out by the state under Race to the Top (Phase II) 

to guide our calculations. The state plans to bring their considerable experience, expertise, and 

consultants to bear on creating a high quality system. 

  During the planning year, the commercially-produced assessment will be selected and the 

local assessments will be created and field-tested.  Should the State of Florida receive the Race 

to the Top funding, they will be involved in the process of creating or collaborating on the non-

FCAT assessments. The Art and PE will be a combination of content and performance. The 

following Art Test will be a model for creating a performance assessment.   
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 Art Assessment as Model for Performance Assessment 

Standard Art prompts appropriate for all grade levels such as “Draw a picture of this still 

life” will be administered to all grade levels. The images will be scanned and used to develop 

grade level standards and visual rubrics that that will allow multiple teachers to score the each 

drawing online using a continuous scale across the grade level.  The scale will be anchored at the 

top by the quality as defined by AP Studio Art (i.e., college ready) and anchored at the bottom by 

the lowest Kindergarten scribbling. By leveraging technology and developing the infrastructure 

to support this rigorous and reliable scoring of a performance task, we will have a system  that 

could be used to include performance type classes in value-added calculations.  This 

methodology could be expanded to include other performance tasks and classes. As alignment, 

effective instruction, and time-on-task improve in response to rigorous assessment---as they have 

in so many subject areas---we would anticipate that the scales would need to be adjusted as the 

expectation and performance improve.
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SNAPSHOT OF PARTICIPATING HIGH SCHOOLS AND THEIR FEEDER TITLE I MIDDLE AND ELEMENTARY SCHOOLS 
TIF Schools 
 
(Graduation Rate – 
District Average 
77%) 

2009 
School 
Grade 
Per 
Florida 
Dept. 
of Ed. 

Met 
Adequate 
Yearly 
Progress 
(AYP) 
2009 

% of 
Students 
Scoring 
Below 
Grade 
Level on 
2010 
FCAT 
Reading 

% of 
Students 
Scoring 
Below 
Grade 
Level on 
2010 
FCAT 
Math 

Title I 
% 
Poverty 
Report 
2010 
(Eligible 
for free/ 
reduced 
meals) 

Exceptional 
Student 
Education 
(ESE) 
% 
2008-09 

Limited 
English 
Proficient 
(LEP) 
% 
2008-09 

Demographics 
% of Student Population 
In Each Racial/Ethnic Group 
2008-2009 

Student 
Enrollment 
2008-2009 

W
hite 

B
lack 

H
ispanic 

A
sian 

A
m

. Indian/ 
M

ulti-racial 

State/ District*Averages A* No/No* 39/40* 32/35* 50/49* 14/13 12/23 45/64* 23/28* 25/31 3/4* 7/4* 2,631,63/ 
172,276* 

Evans High 
(74%) 

D No 84 57 69 18 15 3 85 8 2 2 2,057 

Oak Ridge  
High (72%) 

D No 82 55 66 14 31 10 48 37 3 1 2,171 

Jones High 
(77%) 

D No 83 48.5 79 17 8 1 96 3 0 1 1,036 

Carver Middle C No 59 64 89 22 15 2 90 6 1 1 803 

Howard Middle A No 41 40 77 23 13 29 46 21 2 2 608 

Meadowbrook Middle B No 50 49 91 15 25 2 77 18 1 2 1,154 

Memorial Middle D No 59 67 71 15 35 3 87 8 1 1 772 

Robinswood Middle C No 55 56 82 15 19 4 81 10 2 3 1,153 

Walker Middle C No 53 49 80 16 40 22 16 54 5 2 1,117 

Westridge Middle C No 54 65 91 13 51 4 50 41 4 2 1023 
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SNAPSHOT OF PARTICIPATING HIGH SCHOOLS AND THEIR FEEDER TITLE I MIDDLE AND ELEMENTARY SCHOOLS 

 
TIF Schools 
 
 

2009 
School Grade 
Per Florida 
Dept. of Ed. 

Met 
Adequate 
Yearly 
Progress 
(AYP) 
2009 

% of 
Students 
Scoring 
Below 
Grade 
Level on 
2010 
FCAT 
Reading 

% of 
Students 
Scoring 
Below 
Grade 
Level on 
2010 
FCAT 
Math 

Title I 
% 
Poverty 
Report 
2010 
(Eligible 
for free/ 
reduced 
meals) 

Exceptional 
Student 
Education 
(ESE) 
% 
2008-09 

Limited 
English 
Proficient 
(LEP) 
% 
2008-09 

Demographics 
% of Student Population 
In Each Racial/Ethnic Group 
2008-2009 

Student 
Enrollment 
2008-2009 

W
hite 

B
lack 

H
ispanic 

A
sian 

A
m

. Indian/ 
M

ulti-racial 

Catalina Elementary D No 47 58 89 10 33 2 86 28 0 3 617 

Eccleston Elementary A Yes 45 36 92 10 6 3 96 2 0 1 475 

Hiawassee Elementary B No 52 56 87 12 28 2 87 6 1 4 737 

Ivey Lane Elementary D No 54 50 99 11 5 1 94 5 0 1 353 

Lancaster Elementary A No 38 41 86 9 65 11 19 64 3 2 758 

Mollie Ray Elementary A Yes 49 42 95 11 14 2 91 6 1 1 524 

Orlo Vista Elementary B No 37 38 92 13 26 10 74 12 2 2 615 

Palmetto Elementary C No 50 61 92 9 56 3 63 31 1 2 1,116 

Pine Hills Elementary C No 44 50 94 11 37 4 71 22 1 2 777 

Pinewood Elementary C No 43 45 86 9 25 3 85 10 1 2 710 

Richmond Heights Elem A No 52 36 95 11 4 0 93 6 0 1 309 

PR/Award # S385A100148 e23



  Orange County Public Schools, FL 

22 
 

 
SNAPSHOT OF PARTICIPATING HIGH SCHOOLS AND THEIR FEEDER TITLE I MIDDLE AND ELEMENTARY SCHOOLS 

 
TIF Schools 
 
 

2009 
School Grade 
Per Florida 
Dept. of Ed. 

Met 
Adequate 
Yearly 
Progress 
(AYP) 
2009 

% of 
Students 
Scoring 
Below 
Grade 
Level on 
2010 
FCAT 
Reading 

% of 
Students 
Scoring 
Below 
Grade 
Level on 
2010 
FCAT 
Math 

Title I 
% 
Poverty 
Report 
2010 
(Eligible 
for free/ 
reduced 
meals) 

Exceptional 
Student 
Education 
(ESE) 
% 
2008-09 

Limited 
English 
Proficient 
(LEP) 
% 
2008-09 

Demographics 
% of Student Population 
In Each Racial/Ethnic Group 
2008-2009 

Student 
Enrollment 
2008-2009 

W
hite 

B
lack 

H
ispanic 

A
sian 

A
m

. Indian/ 
M

ulti-racial 

Ridgewood Park 
Elementary 

A No 49 45 93 9 29 5 74 18 1 4 763 

Sadler Elementary A No 51 55 93 10 69 5 28 62 3 2 703 

Shingle Creek 
Elementary 

A No 46 51 91 7 62 5 43 48 2 3 964 

Grand Ave Primary 
Learning Center 

Grand Avenue Primary Learning Center is K-2 and 
does not participate in the Florida Comprehensive 
Assessment Test 

98 18 17 5 78 11 0 5 239 

 

PR/Award # S385A100148 e24



Orange County Public Schools, FL 

23 
 

(3)  A definition of what it considers a “comparable” school for the purposes of paragraph    
      (2) of this selection criterion is established. 
 
 The criteria used to select all schools under TIF I and TIF II were consistent with the highest 

need schools in the district. Comparable schools for the TIF I secondary schools will be the 

next tier of high schools selected based on lowest performing student achievement.  These high 

schools and their Title I middle schools would then be the comparable schools. For comparable 

data, there are six Title I middle schools not targeted in TIF II.   

 TIF II elementary schools were selected, as well, based on highest need in middle and high 

school feeder patterns.  Thus the comparable schools for these elementary schools would be 

based on academic need in reading, eligibility for the free or reduced price meal program, and 

those feeding into the TIF I middle and high schools.   

      Elementary schools that would be comparable to the targeted TIF II elementary schools 

would meet the following criteria: 

• Title I, 90 percent or more students eligible for the free or reduced price meal program. 

• Thirty-four percent or more students are reading below grade level according to FCAT. 

The district has five elementary schools that meet these criteria. They include: Eagles’ Nest, 

Lake Weston, McCoy, Pineloch, and Rosemont elementary schools. 

(b) PROJECT DESIGN (60 points)  
 
(1)  Is part of a proposed LEA or statewide strategy, as appropriate, for improving the 
process by which each participating LEA rewards teachers, principals, and other personnel 
(in those sites in which the grantee wishes to expand the PBCS to additional staff in its 
schools) in high need schools (as defined in this notice) based upon their effectiveness as 
determined in significant part by student growth (as defined in this notice).   
 
 

Florida’s K-20 Education Next Generation Strategic Plan aligns with the national Race to 

the Top (RTTT) priorities.  RTTT requires that teacher and principal effectiveness will be 
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determined by giving significant weight to student growth based on objective student 

performance data as defined in Florida’s Race to the Top (Phase II) Memorandum of 

Understanding (MOU).  As referenced on page 12, the MOU, signed by district and union 

leadership, indicates support for Florida’s RTTT application: 

FLORIDA’S RACE TO THE TOP PHASE II MOU: 
(D)(2) Improving teacher and principal effectiveness based on performance  

The LEA will measure student growth based upon the performance of students on state-required 
assessments and, for content areas and grade levels not assessed on state-required assessments, 
the LEA will use state assessments or district-selected assessments that are aligned to state 
standards and developed or selected in collaboration with LEA stakeholders, or will use valid, 
rigorous national assessments.  

(i) Measure student growth  

 
The Department will collaborate with an advisory body representing all stakeholders to develop 
a fair and transparent student growth model that takes into consideration unique student 
characteristics, challenges, and other factors that affect student performance.  

 
District leadership, in collaboration with a local advisory board representing the Orange 

County Classroom Teachers Association, the Orange Education Support Professionals 

Association (OESPA), teachers, principals, paraprofessionals and community partners in the 

targeted school communities, will develop and implement a performance-based compensation 

system (PBCS) that rewards, at differentiated levels, teachers and principals who demonstrate 

their effectiveness by improving student achievement measured in significant part (greater than 

50 percent) on student growth. 

TIF II PBCS PRELIMINARY PLAN 
 

OCPS leadership, under the guidance of the Senior Director of Compensation, designed a 

preliminary framework for the district’s proposed PBCS.  It has been shared with groups of key 

stakeholders, including teachers, administrators and others, with promising results and feedback. 

The proposed TIF II: One Vision, One Voice differentiated pay model for teachers and 

administrators, to be implemented in 15 high need elementary schools after an in depth planning 
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year involving all key stakeholders, will be based on three weighted performance measures, 

components selected to impact pay.   The measures are: 

• Learning Gains/Student Achievement  

• Teacher Evaluation (includes two classroom observations – ABSOLUTE PRIORITY 1b)  

• Teacher-Selected Professional Development tied to need data.   

• Evidence of leadership roles may also be tied to this measure such as heading a writing team, 

conducting family math nights, or mentoring, modeling, etc. (ABSOLUTE PRIORITY 1c). 

These measures would be weighted based on their assigned importance.  Significant weight (51 

percent) will be given to student growth (ABSOLUTE PRIORITY 1a).  Learning gains will be 

reflected in the year end assessment, so the accumulative impact will be more than 51 percent. 

During the planning year, three targets will be set for desired outcomes.  The Threshold 

Target will indicate the lowest acceptable level that impact is made, which would then be the 

level that pay is impacted. The true Target is the goal in which the target differentiated pay is 

met.  A Maximum goal is established to encourage participants to further challenge themselves 

once the goal is met.   

Measures will be consistent throughout the district, but the targets set for the student 

learning gains measure may vary per school based on the student population and past results. For 

example, targeted improvement in learning gains may be to maintain the current level at some 

schools or to increase the level by 30 percent at other schools.    The maximum could be double 

the difference between threshold and target.  Targets are established by the district, learning 

community and/or teacher/principal.  These targets will be established the first year during the 

planning phase.  The OCPS Accountability, Research, and Assessment Department, Professional 

Development, and Compensation Services will work with the Information, Communication and 
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Technology Systems Department to link all the data to create an automated performance-based 

compensation system during the planning year.  

Achievement is the result/end product of the measurement in relationship to the target 

goal.  If the teacher meets the goal, the achievement is 100 percent.  If the teacher surpasses the 

goal, the achievement would be greater than 100 percent.  If the end result falls short of the 

target, achievement level is less than 100 percent.  Achievement results are used to determine 

the pay component. 

  In this model the final achievement factor, a major portion of which is based on student 

achievement, determines how much of the difference to the next pay level the teacher will 

receive.  If the teacher hits targets, the teacher receives a full step and if the teacher exceeds 

target, the teacher can receive an enhanced step, up to 125% of the target step increase.  If the 

target step increase is  the maximum step would be   Even though the spacing 

between the OCPS teacher salary steps is not consistent, the same formula would apply to every 

step.  The amount of the step increase can vary from 75 percent of target step to 125 percent of 

the target step. 

If the achievement level is below target, the teacher receives a partial step.  In some 

incentive plans, less than threshold would result in 0% achievement, so they would receive no 

differentiated pay.  In this model the teachers would not receive less than 75% of the targeted 

step increase.   

Teachers at the same step with the same degree incentive would differ in pay based on 

the achievement of student growth goals, individual assessment to include classroom 

observations and professional development and leadership goals. 

For Administrators, the achievement factor could result in an enhanced salary increase, 
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compared to what other administrators would receive in the district.  If the standard increase is 

three percent, the administrator could receive up to 125 percent of that amount if the 

achievement factor exceeds 125 percent.  Formulas will be finalized in the planning period. 

Attraction and retention incentives for teachers teaching in targeted schools are also 

addressed in this model.  Offering an incentive to work in a high need school will expand the 

applicant pool and offer the administrator a better opportunity to select a candidate that will best 

serve the students. 

A minimum incentive bonus is guaranteed for working in the high need school, however 

that amount is doubled if the target achievement of 100 percent is hit, and even more earned if 

achievement exceeds 100 percent.  The target incentive can be enhanced 250 % if the maximum 

target measures are met, parlaying a  incentive bonus for teaching in a TIF elementary 

school to if student growth measures hit or exceed the maximum target with 125 percent 

achievement. There is one exception: if the teacher receives an overall assessment rating of 

“unsatisfactory,” the teacher is not eligible for the bonus for teaching in a high need school.  

Although there is “pay at risk,” during the transitional year there can be no net lost.  The 

largest step increase is   The minimum increase is  and the enhanced increase is 

. The minimum a teacher would fail to achieve is .  This is also the minimum 

amount of the TIF incentive regardless of achievement.   

Increased recruitment and retention of effective teachers to teach hard to staff subjects 

and specialty areas in high need schools has also been addressed.  A teacher in a specified 

subject area will receive a minimum of an additional   This amount can increase if target 

achievement is met, up to 50 percent totaling .  If the teacher receives an overall assessment 

rating of “unsatisfactory,” the teacher is not eligible for this bonus as well.  
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An example is provided below of an earnings statement of a fictitious teacher---Pat 

Smith---hitting 100 percent achievement.  Fifty percent of Pat’s students made learning gains.  

Pat received an assessment with a rating of “Effective with Recommendations (ER)” (Note: This 

rating is in the current assessment tool which is being reviewed and will be revised.) and has 

completed 40 hours of professional development by attending two seminars and taking an online 

class. 

 

In this example Pat is currently at step 19.  Step 20 is ,  more.  Because Pat hit 100 

percent achievement, Pat will receive the full step.  If Pat hit 101 percent achievement, Pat would 

receive  102 percent  and so on, up to  percent achievement or . 

          Since Pat is the Math Coach for the school and math is a critical need subject (subjects to 

be identified in the planning year), Pat will receive at least  no matter what, but since Pat hit 
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100 percent achievement, that incentive increased to   If 125 percent achievement were 

met, the incentive would be as high as . 

 For teaching in a targeted elementary school, Pat would have received at least   

Since Pat hit 100 percent achievement, Pat received    If 125 percent achievement were 

met, the incentive would be as high as . 

Other examples of the above sample pay schedule for teachers, administrators, and 

paraprofessionals at three performance levels (below target, at target, and above target) are in 

Appendix D. 

This preliminary model will be revised and refined with an in-depth analysis and 

involvement of teachers, principals, paraprofessionals and other key stakeholders during the TIF 

II planning year.  Modeled after Florida’s Race to the Top advisory council, the TIF II advisory 

council will include key stakeholders representing a broad cross section of school, learning 

community and district staff as well as community representatives. 

OCPS has proposed a model that will be further reviewed, revised and refined by key 

stakeholders during the planning year.  The PBCS model differentiates the amount of money a 

teacher or administrator would receive as a pay increase based on weighted performance 

measures and the level of achievement of the end results.  Student achievement impacts more 

than half of the differentiated pay increase and also impacts the incentive bonus. 

For the teachers the model is a compilation of the traditional “single salary schedule” and 

a “pay for performance” model, which includes differentiated pay in base salary, as well as 

bonus incentives for teaching in high need schools and critical subject areas.  The potential 

amount of money earned is up to 25 percent of the targeted amount, for both the differential pay 

and the incentive bonus. 
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This model has been demonstrated with various teachers and administrators throughout 

district, the Finance and Compensation Committee of the Classroom Teachers Association 

(CTA) and the CTA president.  Their input has been incorporated in this draft proposal.  The 

teachers appreciate that the salary schedule they have negotiated, is the cornerstone of the 

program and has been enhanced to provide higher performing teachers, in both student 

achievement and individual assessment, a higher base salary.  A teacher who does not hit target 

achievement will not receive the target step increase.  Teachers also like that they select their 

third measure from the district-provided “Professional Development and Leadership” category. 

A variation of the model is recommended for the “pay for performance” requirements for 

administrators and for paraprofessionals assigned to the selected schools.   

(i)  The methodology the LEA or SEA proposes to use in its PBCS to determine the 
effectiveness of a school’s teachers, principals, and other personnel (in those sites in which 
the grantee wishes to expand the PBCS to additional staff in its schools) includes valid and 
reliable measures of student growth (as defined in this notice); 
 
Use of Value-Added Measures of Student Achievement (COMPETITIVE PRIORITY 4) 
 

The previous Florida incentive programs known as the Merit Award Program (MAP) or 

Special Teachers Are Rewarded (STAR) were implemented before the necessary infrastructure 

and capacity were in place. Experience with these programs revealed that the lack of rigorous, 

high quality and comparable assessments in all subjects supported by a data system to connect 

the results of those assessments to students and teachers made it impossible to make valid and 

meaningful comparisons. It also demonstrated the high cost in both money and personnel 

associated with creating rigorous, reliable, and aligned assessments to support a Value Added 

Model. The TIF I was developed in the after math of MAP and STAR and was a structure that 

could reasonably be supported with existing technology, resources and capacity. TIF I was 

originally based on a more informal model which asked principals and teachers to agree upon 
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measurable growth targets on a teacher-by-teacher basis. Teachers of non-core classes were 

asked to identify goals based on the results of either the FCAT Reading or Math.  Clearly there 

were some issues with the structure of TIF I, but at the time it was implemented it was as far as 

OCPS could go in the direction of a meaningful incentive program. It was a simpler system of 

differentiated pay based on student performance that had enthusiastic buy-in from teachers and 

principals. At the time without the assessments in place or the electronic data infrastructure in 

which to store data and do the robust calculations, it was not possible to put in place a system 

like the one envisioned by TIF II.  

After a few years, teachers and principal alike have come to recognize that more rigorous 

and comparable assessments are necessary to make a system that can deliver transparency, rigor 

and fairness. TIF I will be phased out and TIF II phased in as the infrastructure, capacity and 

resources are selected, developed and implemented.  

Since the unsuccessful experience of STAR and MAP and the relative success of TIF I, 

OCPS has learned much and built considerable capacity and infrastructure.  TIF II will build on 

existing and emerging systems.  OCPS has implemented an Enterprise Data Warehouse (EDW), 

an Oracle-based system that is being populated with student, school and teacher information. The 

EDW is a scalable system that can grow in both size and complexity. It will house student 

achievement data as well as schedules and rosters that will allow OCPS to attribute instruction to 

specific teachers. The EDW system already contains three years of FCAT data. 

   In order to collect assessment data OCPS has a paper-to-web scanning and scoring 

platform that supports multiple choice paper and pencil tests as well as rubric-based data and is 

capable of online assessments. Last year the district used this system to administer over 1.6 

million assessments.  Nevertheless, it has large residual capacity.  
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In the area of test development, OCPS has contracted with Core-K12 

(http://www.corek12.com/)   to develop Benchmark Assessments aligned with the Sunshine State 

Standards as well as the FCAT item specifications.  These assessments are given three times per 

year in Reading and Math and the data for those assessments are uploaded into the EDW.  

The core of the assessments will be the Florida Comprehensive Assessment Test (FCAT) 

in the grades and subjects it covers: Reading Grades 3-5, Mathematics Grades 3-5, Science 

Grade 5 and Writing Grade 4.  For Grades K-2 we will add a commercial assessment such as the 

Stanford 10 or the Children's Progress Academic Assessment (CPAA).  The assessments will be 

chosen and finalized with the input of all stakeholders during the planning year. 

(ii)  The participating LEA would use the proposed PBCS to provide performance awards 
to teachers, principals, and other personnel (in those sites in which the grantee wishes to 
expand the PBCS to additional staff in its schools) that are of sufficient size to affect the 
behaviors of teachers, principals, and other personnel and their decisions as to whether to 
go to, or remain working in, the high–need school; and 
 
TIF II ELEMENTARY SCHOOLS’ PBCS 

Under the proposed new TIF PBCS, the minimum bonus of is 2.2 percent of the 

average teacher’s salary and the maximum bonus of is 5.5 percent of the average 

teacher’s salary.  The combined maximum bonus of  is 7.2 percent of the 

average teacher’s salary. 

For administrators (principals and assistant principals) in the selected schools, the 

minimum bonus is , 2% of the average administrators’ salary, which can be increased to 

 based on total achievement.  This is 5% of the average administrator’s salary. 

For paraprofessionals in the selected schools, the minimum bonus would be and 

maximum amount would be , 1.7% and 3.5% of the average paraprofessional salary. 
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TIF I SECONDARY SCHOOLS’ PBCS (OTHER PERSONNEL) 

The district was awarded a TIF grant three years ago serving ten secondary schools 

representing the district’s three highest need high schools and their seven feeder high need 

middle schools.  Under the new TIF proposal (TIF II), the district proposes adding “other 

personnel” who were disallowed under the original legislation, but who play a vital role in 

student, teacher, and school success.  Those other personnel from the ten schools will have the 

opportunity to earn incentive funds tied to student achievement under the same guidelines as 

their coworker classroom teachers and school administrators.  The other personnel include 

guidance counselors, media specialists, resource teachers, academic coaches, and other certified 

educators who serve on the targeted high need secondary school teams.  They will be eligible for 

incentive funds of up to  each aligned with the TIF I proposal. 

(iii) The applicant provides a clear explanation of how teachers, principals, and other 
personnel (in those sites in which the grantee wishes to expand the PBCS to additional staff 
in its schools) are determined to be “effective” for the purposes of the proposed PBCS. 
 
Current Evaluation Systems 

 The current OCPS teacher and principal evaluation system is undergoing a revision in 

which evidence-based rubrics are being developed and aligned with professional teaching and 

leadership standards.  This will be refined and finalized in the planning year. When the improved 

evaluation design is implemented after the planning year, all teachers and principals will be 

evaluated under the new plan which will be aligned with TIF II and Race to the Top standards.  

The current assessment process is described below. 

Teacher Assessment Overview:  OCPS teachers are assessed annually by using a research-

based, collaboratively-bargained assessment procedure that includes formal observations, 

Individual Professional Development Plans (IPDP), midpoint and final assessments (Appendix 
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G).  The final assessment addresses Classroom Management and Discipline, Curriculum 

Knowledge, Planning and Delivery of Instruction, Assessment of Student Performance and 

Individual Professional Development Plan, Interpersonal Skills, and Professional 

Responsibilities. Each category has key indicators for acceptable performance, specific skills, 

and outcomes that are to be demonstrated and requirements of each area to be assessed.  

Teachers are rated as Effective (E), Effective with Recommendations (ER), Needs Improvement 

(NI) and Unsatisfactory (U). 

Administrative Appraisal Overview:  OCPS administrative appraisals are comprised of three 

major areas of performance responsibilities (Appendix G).  The first is referred to as the 

Performance Responsibilities - Managing School Operations. These are the day-to-day activities 

that a principal is expected to complete related to his/her job description, including moral and 

ethical behaviors, application and adherence to school board policy, etc.  There are 12 areas 

within this performance rating and they are measured by the standard of Meeting or Not Meeting 

Expectations.  Additionally the administrators are annually assessed by two other performance 

standards related to District Goals and Performance Standards.   

 District Goals assessment is composed of seven separate categories such as student 

achievement results, use of achievement data, etc.  All are researched actions an administrator 

must demonstrate in order to have a positive effect on student achievement.  Each of these sub-

categories is rated based on a four-part rating scale from the highest performance, Exemplary 

through Proficient, Progressing, to the lowest appraisal of Not Meeting Standard.  In each 

category, specific behaviors, documentation, and actions must be evidenced to receive a 

particular rating.  Ratings provide the principal with an overall rating for the performance of that 

standard.   
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 Faculty Development is assessed in the same manner.  It is comprised of four sub-

categories that examine particular behaviors, actions and evidence related to developing a 

professional learning community of teachers and helping teachers to reach their fullest potential 

in and out of the classroom.  The same four standard rating scales are applied to this category as 

well. A combination of the performance responsibilities and the two performance standards are 

then used to create an overall rating for the principal (The same four categories are used for the 

final rating.).  The measure of performance is determined by a standard for excellence in each 

category that outlines specific behaviors and documentation.  These are rated on the following 

scale:   Exemplary, Proficient, Progressing, and Not Meeting Standard. 

Design and Develop a New Evaluation System:  Commitment to Race to the Top Criteria 

for Teacher and Principal Evaluation 

The district is committed to Florida’s Race to the Top plans to effectively evaluate 

teachers and administrators district-wide, if funded.  In alignment with district plans to 

participate in Race to the Top, the TIF II: One Vision, One Voice initiative will offer 

opportunities to meet these criteria with the pilot group of targeted high need schools.  RTTT 

principles will be met in the TIF II PBCS so that the model can be replicated district-wide with 

the assistance of RTTT funding. 

The teacher and principal evaluation criteria for the Race to the Top are identified 

below (Florida’s Race to the Top Phase II Memorandum of Understanding): 

FLORIDA’S RACE TO THE TOP PHASE II MOU: 
(ii) Design and implement evaluation systems  
The LEA will design and implement a teacher evaluation system with teacher and principal 
involvement that:  
1. Utilizes the state-adopted teacher-level student growth measure cited in (D)(2)(i) as the 
primary factor of the teacher and principal evaluation systems.  
 
Student achievement or growth data as defined in the grant must account for at least 50% of the 
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teacher’s evaluation as follows:  
 
By the end of the grant, the LEA shall include student growth as defined in (D)(2)(i), for at least 
40% of the evaluation, and student growth or achievement as determined by the LEA for 10% 
of the evaluation. The LEA may phase-in the evaluation system but will use, at a minimum, 
student growth as defined in (D)(2)(i) for at least 35% of the evaluation and student growth or 
achievement as determined by the LEA for 15% of the evaluation. Implementation of the 
requirements for the LEA evaluation systems beginning in the 2011-12 school years applies, at 
a minimum, to teachers in grades and subjects for which student growth measures have been 
developed by the Department in collaboration with the advisory body as described in (D)(2)(i).  
The 2010-11 school year will be considered a development year for the evaluation systems.  
 
However, an LEA that completed renegotiation of its collective bargaining agreement between 
July 1, 2009, and December 1, 2009, for the purpose of determining a weight for student growth 
as the primary component of its teacher and principal evaluations, is eligible for this grant as 
long as the student growth component is at least 40% and is greater than any other single 
component of the evaluation.  
 
2. Includes the core of effective practices, developed in collaboration with stakeholders that 
have been strongly linked to increased student achievement for the observation portion of the 
teacher evaluation. The principal, direct supervisor and any other individual performing 
observation will use, at a minimum, this same core of effective practices.  
 
3. Includes at least one additional metric to combine with the student performance and principal 
observation components to develop a “multi-metric” evaluation system for, at a minimum, the 
teachers who are in the year prior to a milestone career event, such as being awarded a multi-
year contract, a promotion, or a significant increase in salary. Examples of additional metrics 
include, but are not limited to, observations by master teachers or instructional coaches, student 
input, peer input, and parental input.  
 
4. Includes a comprehensive range of ratings beyond a simple satisfactory or unsatisfactory, that 
must include “effective” and “highly effective.”  
 
 
The LEA will design and implement a principal evaluation system with teacher and principal 
involvement that:  
1. Utilizes the state-adopted teacher-level student growth measure cited in (D)(2)(i) as the 
primary factor of the teacher and principal evaluation systems.  
 
Student achievement or growth data as defined in the grant must account for at least 50% of the 
principal’s evaluation as follows:  
 
By the end of the grant, the LEA shall include student growth as defined in (D)(2)(i), for  
at least 40% of the evaluation, and student growth or achievement as determined by the LEA 
for 10% of the evaluation. The LEA may phase-in the evaluation system but will use, at a 
minimum, student growth as defined in (D)(2)(i) for at least 35% of the evaluation and student 
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growth or achievement as determined by the LEA for 15% of the evaluation. Implementation of 
the requirements for the LEA evaluation systems applies, at a minimum, to grades and subjects 
for which student growth measures have been developed by the Department in collaboration 
with the advisory body as described in (D)(2)(i).  
The 2010-11 school year will be considered a development year for the evaluation systems.  
2. Utilizes for the remaining portion of the evaluation the Florida Principal Leadership 
Standards with an emphasis on recruiting and retaining effective teachers, improving 
effectiveness of teachers, and removing ineffective teachers.  
3. Includes a comprehensive range of ratings beyond a simple satisfactory or unsatisfactory, that 
must include “effective” and “highly effective.”  

 
(2)  Has the involvement and support of teachers, principals, and other personnel (in those 
sites in which the grantee wishes to expand the PBCS to additional staff in its schools), 
including input from teachers, and principals, and other personnel in the schools and LEAs 
to be served by the grant, and the involvement and support of unions in participating LEAs 
where they are the designated exclusive representatives for the purpose of collective 
bargaining that is needed to carry out the grant;  
 
             Area superintendents, principals, teachers and paraprofessionals in the targeted schools 

were invited to plan for the Teacher Incentive Fund proposal.  The president of the Classroom 

Teachers Association (CTA) and the president of the Orange Education Support Professionals 

Association (OESPA) joined in planning for and contributed to the TIF proposal.  Each of the 

selected schools will have a TIF leadership team composed of teacher, administrators, 

paraprofessionals and the community to make recommendations during the planning year. 

 The support of the CTA is predicated on the planning year and commitment to involve all 

key stakeholders. The proposed preliminary model has been reviewed by teachers with 

promising results.  The planning year will allow all interested parties to review, revise and refine 

the PBCS plan as long as it meets the state’s Race to the Top commitments and TIF criteria. See 

letters of commitment and support from the CTA president, the OESPA president, the OCPS 

superintendent, principals and area superintendents from the learning communities of targeted 

TIF schools (See See Union, Teacher, Principal Commitment Letters in the Attachments). 
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(3)  Includes rigorous, transparent, and fair evaluation systems for teachers and principals 
that differentiate levels of effectiveness using multiple rating categories that take into 
account data on student growth (as defined in this notice) as a significant factor, as well as 
classroom observations conducted at least twice during the school year; 
 
  TIF II SECONDARY PARTICIPANTS (TIF I “OTHER PERSONNEL) 

 The OCPS evaluation system for teachers would be the same for the “other personnel” 

that is being added under this proposal as it is for the current TIF grant.  The teachers would use 

the Orange County Public Schools Instructional Personnel Preliminary Assessment Report (See 

Appendix G).  This measure contains multiple rating categories that differentiate effectiveness 

and take into account student achievement.  This assessment is only one of the measures used to 

evaluate teachers.  The teachers are also evaluated on their Individual Professional Development 

Plan (IPDP).  This is a plan collaboratively developed by the teacher and administrator. It 

disaggregates several categories of baseline data and drills down to identify specific needs.  The 

teachers will then set specific and measurable student achievement goals. As a direct result of 

this baseline data analysis, professional development objectives are written to clearly indicate 

what the teacher needs to learn and be able to do to address those needs.  Suitable professional 

development activities are identified and teachers are expected to record the implementation as it 

takes place in their classrooms. To complement these teacher professional development 

activities, the TIF school administrators have been trained on how to use the rubric and do hold 

yearly sessions with their teachers on how to write and effectively use IPDPs.  The IPDP is 

scored according to the Rubric for OCPS IPDP Completion.   

      Another form of assessment being used is formal and informal observations.  These are 

performed multiple times throughout the year.  Classroom walkthroughs are also conducted on a 

regular basis and are mostly used more for gathering data on instruction rather than for an 
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evaluative purpose.  All of the “other personnel” in TIF II are instructional personnel and would 

be held to the measures stated above. 

TIF II ELEMENTARY PARTICIPANTS 

The district is committed to Florida’s Race to the Top plans to effectively evaluate teachers 

and administrators district-wide, if funded.  The current OCPS teacher and principal evaluation 

system is undergoing a revision in which evidence-based rubrics are being developed and 

aligned with professional teaching and leadership standards.  This will be refined and finalized in 

the planning year. In alignment with district plans to participate in Race to the Top, the TIF II: 

One Vision, One Voice initiative will offer an opportunity to meet these criteria initially with the 

pilot group of targeted high needs schools.   

(4)  Includes a data-management system, consistent with the LEA's proposed PBCS, that 
can link student achievement (as defined in this notice) data to teacher and principal 
payroll and human resources systems; and  

 

Enterprise Data Warehouse (EDW) 
 

Since 2004 Orange County Public Schools (OCPS) has been developing an Enterprise Data 

Warehouse (EDW).  The EDW is a suite of tools that pulls data from multiple sources and 

houses them in two main areas: (1) business (i.e. SAP, facilities, etc.) and (2) student and teacher 

data (i.e. FCAT performance, progression toward graduation, highly qualified staff, etc.).  The 

EDW currently holds demographic, enrollment, schedules, academic history, discipline, 

attendance, sub groups, test scores, and staff information for school years 2004-2005.  However, 

due to budget cuts, it has not been fully implemented. 
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This TIF II initiative will pilot the use of the EDW’s comprehensive, enterprise-wide 

business intelligence and analytics to support the Performance-Based Compensation System 

(PBCS).  The following will be supported: 

• To implement the tools and processes for a value-added model of teacher performance 

required to effectively manage the district information in support of the TIF II PBCS. 

• To build the foundation for sharing TIF II pilot data across the enterprise in a controlled and 

managed environment. 

• To provide a consistent enterprise-wide view to the TIF II pilot end users ensuring data 

integrity and reliability. 

• To gain maximum advantage from the district’s enterprise resource planning (ERP) and 

legacy systems investment through data integration at an enterprise level. 

• To facilitate TIF II end user self sufficiency and build sustainability. 
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The district will engage teachers with expertise in the subject areas to develop end of 

course exams not covered by Florida State assessments which will be created, standardized and 

implemented over the five years of the TIF II grant. These assessments will be tested for validity 

and reliability, and loaded into a Quality Assurance Subsystem of the EDW for further analysis 

prior to production.  

The district will engage teachers with expertise in the subject areas to develop end of 

course exams not covered by Florida State assessments which will be created, standardized and 

implemented over the four year RTTT funding period. 

OCPS has the capacity to implement the proposed value-added model through robust data 

systems that collect the necessary data and ensure data quality (COMPETITIVE PRIORITY 4).  

In the budget, staff is identified to work with the district’s ICTS department.  These positions 

include a data-base analyst, a TIF Enterprise Data Warehouse database administrator, TIF 

Enterprise data warehouse senior analyst.  These individuals will work with consultants to ensure 

the data systems are designed and meet the priorities of this proposal. 

Ensure Teacher Understanding of the Value-Added Model 

To clearly explain the chosen value-added model to teachers to enable them to use the data 

generated through the model to improve classroom practices, that communication might go as 

follows (COMPETITIVE PRIORITY 4): 

How Does the PBCS Impact Me? 

Below is a draft communication which could be provided to teachers in the targeted 

elementary schools answering the question: How Does the PBCS Impact Me? 

(Note:  This is an example only.  Components may change during the planning year.) 

Sample Communication For Instructional Employees 
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There are three measures that will impact your future step increases and the amount you will 

receive in annual bonus.  The measure with the most weight is student learning gains (51 

percent).  The other two measures include your individual annual assessment (25 percent) and a 

professional development/leadership category (24 percent) which you select based on needs data 

and you set the threshold, target and maximum goals with your school administrator at the 

beginning of the school year. 

The set targets should be challenging, yet achievable.  The targets may vary based on 

school, grade level, and previous years’ performance. EXAMPLE: The threshold is the 

minimally acceptable outcome.  The actual goal is the target.  The target goal could be “50% of 

the students experience learning gains.”  If the result is 50 percent of the students did exhibit 

learning gains, the achievement factor for that measure is 100 percent.  A maximum target will 

also be provided at the beginning of the year.  This amount could be the same, or twice, the 

difference the threshold is from the target.  For example: The threshold target is “40 percent of 

the students experience learning gains” and the max target is “60 percent of the students 

experience learning gains.” In this example, if 51 percent of the students exhibit learning gains, 

the achievement factor is 103 percent.  

The final achievement factor is a total composite score indicating how the actual results of 

the three measures compared to the goals set.   

How does this impact my step increase? 

In the situation that you are not eligible for a step increase because of the number of paid 

duty days worked or if the district is unable to offer the step increase for financial reasons (and 

you have qualified for an enhanced step), you will receive the enhanced step on the your current 

pay level. 
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  If your combined achievement score is below target, you will not receive the “full step” 

increase.  For example, based on the current structure, the current pay level 19 is and 

pay level 20 is respectively.  The difference between the pay levels is .  The 

smallest step increase you could receive is  75 percent of  However, if you max 

out on your achievement factor on all three measures, you can receive a step of  125 

percent of $3,600.  

EXAMPLE 

Achievement 
Factor 

Amount of 
Step 

63%  
90%  
104%  
112%  
123%  

 

*This example applies to step 19 
Teacher’s pay will be differentiated based on individual achievement, but will be within the 

“step range” and the traditional schedule. 

How does this impact my bonus? 

The achievement factor also impacts the bonus amount you would receive.  The minimum 

amount you will receive for working in a targeted school is   The amount doubles once 

the target achievement is met and can continue to increase until the max achievement of 125% is 

met, resulting in a bonus. 

EXAMPLE 

Achievement 
Factor 

Amount of 
Bonus 

63%   
90%   
104%             
112%   
123%   

* This example applies to any step 
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The largest difference between a small and partial step increase is  therefore, the 

minimum bonus payout of for participating in the program eliminates the risk or potential 

pay loss on the step increase.   

If you are a math or science coach assigned to a selected school you are also eligible for a 

 bonus, which can also increase based on your overall achievement.  You can increase the 

incentive up to 150%, , based on your achievement.  

EXAMPLE BONUS 

Achievement 
Factor 

Amount of 
Bonus 

63%  
90%  

104%  
112%  
123%  

* This example applies to any step 
 

The tripwires, or disqualifier for the program, include not being in an active paid status the 

last working day of the school year or if your performance rating falls below E/R you will not be 

eligible for either bonus. 

See examples of teachers, principals and paraprofessionals’ PBCS outcomes in Appendix D 

(5)  Incorporates high-quality professional development activities that increase the capacity 
of teachers and principals to raise student achievement (as defined in this notice) and are 
directly linked to the specific measures of teacher and principal effectiveness included in 
the PBCS.   
 

Consistent with Dr. Lawrence W. Lezotte’s Correlates for Effective Schools, the One 

Vision, One Voice Frameworks for Teaching and Learning identify: (1) Clear and focused 

mission; (2) Climate of high expectations; (3) Instructional leadership; (4) Safe and orderly 

environment; (5) Purposeful teaching; (6) Home-school connection; and (7) Monitoring of 

Student Progress. 
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  Accomplishing this vision requires a culturally embedded belief in: shared 

accountability for all outcomes; a collaborative team approach; accepting responsibility for 

improving student achievement, leadership development, and building teacher capacity; 

accountability beyond FCAT (state test); college and career readiness; focus on 21st century 

preparation that brands our students as global competitors. Professional learning designed to 

accomplish the vision of being the top producer of successful students in the nation must include 

a system-wide approach to principal and teacher learning. 

 The district One Vision, One Voice implementation of non-negotiable practices provides 

a system incorporating high-quality professional development activities that increase the capacity 

of teachers and principals to raise student achievement.  The system framework for professional 

development, The Framework for Teaching and Learning, aligns proven best practices with the 

NGSSS to maximize learning for all students. All schools use this framework for on-going 

planning, teaching, and assessing of student learning in a system that supports job-embedded 

professional learning linked to student achievement. The Framework for Teaching and Learning 

promotes consistency, commitment and high performance for all educators in the district.  It is 

designed to ensure successful school protocol for K-12 curriculum implementation and 

continuous improvement measures to support teaching and learning at all levels.   

The professional learning included in the Framework for Teaching and Learning aligns 

content, cultural behavior, processes, interventions, capacity development, and statement of 

work.  This grant will support implementation at a deeper level as well as at an opportunity for 

culturally embedding the designed professional learning at an accelerated rate.  

 Culturally embedding the professional learning and connecting that learning to student 

achievement would be determined through a proficiency model.  Teacher proficiency indicators 

PR/Award # S385A100148 e47



Orange County Public Schools, FL 

46 
 

would be aligned to each Framework component: Next Generation Sunshine State Standards 

(NGSSS), Professional Learning Communities (PLC), the Florida Continuous Achievement 

Model (FCIM), Response to Intervention (RtI), Lesson Study, and the School Improvement Plan 

(SIP). Teacher proficiency indicators include hours of attendance of professional learning and 

evidence that the practice is fully implemented in the classroom.  Compensation would be based 

on a rubric showing proficiency in identified learning targets for teachers. 

TIF II: ONE VISION, ONE VOICE PROFESSIONAL DEVELOPMENT PLAN 

TIF II: One Vision, One Voice’s professional development plan will need the support of 

all the stakeholders to develop it into a comprehensive, successful program based on the needs of 

the schools, the teachers and the students.  The stakeholders will consist of district leaders in 

professional development, curriculum services, human resources, TIF personnel, principals, 

teachers, and paraprofessionals.  The planning year will be very important in order to plan the 

menu of sessions the teachers will be able to choose from, the training topics, the resources, the 

timeline, and the different strands of professional development.  This will also provide an 

opportunity to look at the student data to see where the gaps are in learning, to see where the 

gaps are in teaching, and to support the implementation of district initiatives such as professional 

learning communities and lesson study.  In order for TIF II to be successful, the teachers and 

administrators need to view the program as a benefit, not only monetarily but also professionally.  

They must have buy in and see that student achievement is the ultimate goal and that deeper, 

meaningful, quality professional development will increase their knowledge base and skills and 

have a lasting effect on student achievement. 

 The preliminary plans for professional development include:  a menu of professional 

development topics in which teachers could choose based on student need, teacher need, 
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professional interest, school initiative, leadership, and coaching/mentoring.  There would also be 

professional development for administrators and paraprofessionals.  In order to support the 

professional development in the areas of science and math, the grant would provide a math or 

science coach for each of the 15 schools. Teachers and administrators would also be able to 

attend national conferences in order to expand their views and learn from the experts in the field.  

Two instructional professional development coordinators would be funded by the grant to 

oversee the activities at each of the 15 targeted schools.  One coordinator would be for the 

reading professional development and one for math and science.  However, in the planning year 

and with the stakeholders input, this could be changed to one for primary teachers grades K-2 

and one for intermediate teacher grades 3-5.  The coordinators would work closely with the 

district instructional development department to make sure the district Framework for Teaching 

and Learning is being followed. 

Teacher Professional Development 

     Teachers would be able to choose from a menu of professional development topics and 

strands to increase their pedagogical knowledge and skills.  There are various ways this can be 

done and the development of the menu and strands would be done in the planning year.  Some 

examples are:  

• The school may have a school-wide initiative taking place and the professional development 

could support the initiative.  

• The teachers could base the professional development on the needs of the class.  For 

example: when disaggregating the data of the class it is determined that a gap exist in the 

students’ knowledge of research and reference skills therefore, the teacher could target that 
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area for professional development to strengthen their instruction.  This could be done through 

lesson study. 

• The principal and teacher could collaborate on the professional need from the results of an 

informal or formal evaluation.  The teacher may need to be more proficient in differentiated 

instruction in math and therefore the professional development would be centered on this 

need. 

• A teacher may be interested in becoming a school leader such as an assistant principal and 

would like to have more leadership professional development and therefore would be 

interested in the leadership strand. 

• A principal has a teacher who has exceptional writing scores and would like for the teacher to 

mentor other teachers in writing.  The teacher could receive professional development hours 

for mentoring through the leadership strand. 

AVID MENTOR AND MENTEE PROGRAM 

The mentor/mentee program was created after establishing the fact that there is a need for 

less experienced AVID teachers to acquire knowledge, skills and strategies from the more 

experienced teachers.  There are some unique situations that need to be addressed based on the 

curriculum taught and the students’ response to the available materials.  

Likewise there is a need for school administrators who are beginning to implement the 

AVID program to receive guidance from experienced principals who are implementing the 

program with fidelity. Staff from the Advanced Studies Department will schedule, organize and 

facilitate the execution of this program.   During the course of the year, the mentors and mentees 

communicate via email, telephone and personal visits to further develop relationships and fortify 

the partnership and learning.   Upon completion of a successful connection, the mentors and the 
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mentees will turn in a communication log with dates and times of interaction and write a 

reflection on how the program benefit them along with recommendations for improvement.  The 

participants receive Professional Development points for the time spent on this activity. 

 

Principal and Assistant Principal Professional Development 

      The administrators would be able to choose from the same menu as the teachers with greater 

emphasis on the leadership strand.  The administrators could also take part in the leadership 

components in the Bridge Leadership Program.  This program offers mentoring opportunities for 

experienced principals to support new principals, assistant principals or teachers aspiring to be 

principals.  The district’s highest need schools have priority in receiving the mentoring services 

and school leadership training.  Administrators could earn points toward their TIF incentive pay 

for participating in the BRIDGE Leadership Program.   

PRINCIPALS’ COLLABORATIVE INITIATIVE 

  Advancement Via Individual Determination (AVID) is a program that is being implemented 

in the majority of secondary schools in Orange County.  This program identifies students “in the 

middle” who have a desire and with extra support will develop skills to participate and succeed 

in higher level coursework. The plan is to expand the program to 15 high need Title I 

elementary schools that feed into high need Title I middle and high schools currently 

served in the TIF I program.  AVID elementary participation is an integral part of the vertical 

collaborative system, and ensures that writing, inquiry, collaboration, organization, and rigor will 

be present in a structured, consistent way throughout the feeder elementary schools.  

Overarching goals focus on: 

• A coherent, focused, motivated vertical system 

PR/Award # S385A100148 e51



Orange County Public Schools, FL 

50 
 

• A culture of college readiness present throughout all campuses 

• Rigorous coursework  

• Results and accountability  

Consultants from the AVID Center will be hired to meet with the principals 

three times a year to discuss to discuss the following objectives: 

• Create a common mission w/moral purpose for each entire feeder pattern. 

• Create core principles (non-negotiables) for each feeder pattern. 

• Create a five-year vision for each feeder pattern. 

• Create a five-year plan for each feeder pattern. 

• Create an annual plan for each feeder pattern. 

• Identify two high leverage priorities for each school year. 

• Create capacity in the principals to operationalize the five-year plan. 

• Focus on AVID implementation with fidelity on all campuses 

Paraprofessional Professional Development 

The paraprofessionals are a vital part of our elementary schools and it would be 

extremely difficult for our schools to run efficiently or effectively without them.  They are a vital 

part of a school’s student achievement as well.  As an important stakeholder in the grant, it is 

important for them to be rewarded for their hard work and part they play in the success of the 

school.  All of the paraprofessionals in the 15 targeted TIF II schools are considered “highly 

qualified” under the federal guidelines of No Child Left Behind and they would receive a bonus 

for working in one of the targeted schools.  Paraprofessionals would be able to increase the 

amount of the bonus they receive by participating in after-hours professional development.  The 

menu for paras could be a variety of trainings such as classroom management, technology, 
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content specific strategies, tutoring skills, or motivational techniques.  They would receive an 

hourly wage for attending and points or hours toward the professional development category of 

the PBCS.  This is voluntary but would be an opportunity for them to increase the bonus they 

would receive. 

Math/Science Coaches 

TIF II:  One Vision, One Voice will fund one school-based mathematics or science coach 

for each of the 15 schools.  This is an instructional position and they will coach, mentor, and 

model best practices for classroom teachers in each of the  participating schools to provide 

support in these harder to staff subject areas.  The coaches will receive training through district-

provided professional development and will choose further professional development from the 

teachers’ menu or the leadership strand. 

Conferences 

 Another area of support that TIF II can provide is the funding for teachers and 

administrators to attend national conferences.  This has been a tremendous success in TIF I and 

should be replicated in TIF II.  The teachers have shown through their reflections upon return 

from a conference that nothing has energized them more than being able to talk with other 

teachers from around the world and learn from the experts in their field about the latest research, 

findings and strategies to be used in the classroom.  The teachers have documented how these 

conferences have changed their teaching and how they have implemented what they learned.  

Another bonus for sending teachers and administrators to the conferences is the experience it 

gives them.  As shown in the Years of Experience chart on page 19, many of the teachers in 

these 15 high need schools do not have vast teaching experience and the conferences provide a 

way for teachers to travel and visit other parts of the United States they may have never seen 
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before.  This is a huge educational experience for young teachers and exposes them to other 

education professionals and helps to create pride in what they do.  At a time when districts are 

challenged economically, this is an opportunity that TIF II can provide to support the learning 

and professionalism in our teachers and administrators.  The preliminary list of conferences 

would be:  International Reading Association (IRA), National Science Teachers Association 

(NSTA), National Council of Teachers of Mathematics (NCTM), Model Schools, Professional 

Learning Communities (PLC), Association for Supervision and Curriculum Development 

(ASCD) 

Summer Institutes 

 Summer Institutes are another source of meaningful, quality, effective professional 

development.  The institutes can cover many topics and subject areas simultaneously over a short 

period of time.  It is an effective way to train teachers at a time when they can truly focus on 

what they are learning.  The summer institutes can be run to focus on one or two important 

initiatives or cover a broad range of topics.  The planning year will be instrumental in making the 

summer institutes a success. 

Other Resources 

• Professional books are vital to keep teachers up to date on the best practices and 

strategies to implement in the classroom to increase student achievement.  TIF II can help 

to fund these professional resources for each teacher. 

Deepening and Accelerating Professional Learning and Practice 

The targeted 15 schools will participate as a cohort group in professional development 

activities. The first year of the project will be a planning year. During this time, the Professional 

Development (PD) Teacher assigned to the cohort will begin working with administrators and 
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faculty at each school to help them identify their needs for professional development based on 

student performance. The PD teacher will also work with the administration and faculty of Grand 

Avenue Primary Learning Center (PLC), to serve as a site for demonstration of best practices, to 

begin planning the processes for effective use of classroom observation and formal training 

provided at the school.  

In year two, administrators and faculty in each school will form collaborative teams to 

select content and determine proficiency indicators for standards that they consider most critical 

to the vertical alignment of instruction.  Teams will begin setting goals and engage in action 

research to identify effective instructional strategies based on student performance measures.  

Each following year, the cohort schools will build on the knowledge that they gained 

from the previous year’s action research, and continue their investigation of effective strategies. 

During Year 3, they will work collaboratively to create common assessments. In Years 4 and 5 

they will use assessment data to determine needs for further coaching and professional 

development.  

 At the end of each school year, the cohort schools will participate in a summer institute 

where each school will share findings with the others in and respond to these questions: Did we 

reach our goals? Did we improve? What do our data tell us? What do we need to improve? They 

will identify strategies that worked. The summer institute will also provide focused, extended 

training in areas of greatest need, including Professional Learning Communities, the Florida 

Continuous Improvement Model, School Improvement Plan development and implementation, 

Response to Intervention, Lesson Study, Next Generation Sunshine State Standards (NGSSS)/ 

National Common Core Standards, the Comprehensive Academic Achievement Plan (CAAP), 

K-12 Reading and ESOL Plans, Advancement Via Individual Determination (AVID), 
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Destination College, Classroom Culture and Environment, Data Analysis, Instructional 

Materials, instructional strategies and formative classroom assessment. These professional 

development offerings will be based on the teacher, administrator, and student performance data, 

and aligned with the district’s Framework for Teaching and Learning. During the final year of 

the grant, the cohort schools that have reached their goal levels of performance will have the 

opportunity to present the findings of their action research at state and national conferences. 

TIF I PROFESSIONAL DEVELOPMENT (OTHER PERSONNEL) 

      Under TIF II, “other personnel” at the 10 TIF I secondary schools will benefit from the 

following professional development opportunities and must complete one of the courses to fulfill 

the professional development requirement of TIF I in order to receive the incentive funds. 

Harvard WIDE World On Line Professional Development 

OCPS partners with Harvard’s Graduate School of Education WIDE World, an online 

professional development program.   Through this program, OCPS teachers and administrators 

will form sustainable professional learning communities to infuse classroom best practices into 

our aligned curriculum. The sessions would consist of rigorous course work including such 

topics as Teaching/Leading for Understanding, Differentiated Instruction, Technology 

Integration, Data Analysis, Multiple Intelligences and other topics that when applied in the 

classroom and school will have a direct and positive effect on student achievement.  As with all 

of WIDE World courses, there are six sessions to a completed course which requires about seven 

hours per session. All staff members in the selected schools will be expected to complete at least 

one class per school year in order to be eligible for the incentive pay bonus. 

Advancement Via Individual Determination (AVID):   
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 AVID is a fourth-through-twelfth grade system to prepare students in the academic 

middle for four-year college eligibility.  AVID targets students in the academic middle-B, C, and 

even D students – who have the desire to go to college and the willingness to work hard.  These 

are students who are capable of completing rigorous curriculum but are falling short of their 

potential. 

AVID’s systemic approach is designed to support students and educators as they increase 

school wide/district wide learning and performance. Teachers will attend a 5-day intensive 

workshop that is divided into two parts.  They will attend content training and learn how to 

incorporate instructional strategies such as the Cornell note taking system, Socratic Method of 

inquiry, and tutorials.  During the other part of the training, teachers will meet as teams in their 

feeder patterns to develop their Site Team Plans.  

Advanced Placement Workshops:   

      AP workshops, conferences and seminars, led by an experienced member of the AP 

community and/or a College Board endorsed consultant, guide participants through the range of 

skills students must master in the AP classroom and the most innovative teaching practices to 

engage students.  These events concentrate on specific subject-area topics and offer curricular 

assistance for the new (0-3 years teaching AP), intermediate (4-7 years teaching AP), and 

experienced (beyond eight years teaching AP) teachers.  These professional development events 

are offered for all current AP courses.  Teachers interested in becoming AP teachers will be 

offered this training, as well as current AP teachers in the targeted schools. 

(c) ADEQUACY OF SUPPORT FOR PROPOSED PROJECT (25 points) 
 
(1)  The management plan is likely to achieve the objectives of the proposed project on time 
and within budget, and includes clearly defined responsibilities and detailed timelines and 
milestones for accomplishing project tasks;  
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The TIF II: One Vision, One Voice Organizational Chart, Appendix C). Key personnel 

include: 

 
 
PROJECT DIRECTOR:  Suzanne F. Vendena, CCP, Senior Director, Compensation 
 
            The Project Director, Suzanne F. Vendena, CCP, Senior Director, Compensation 

Services, reports directly to Carol Kindt, OCPS Senior Executive Director of Human Resources, 

who will provide oversight for all facets implementation and will review and approve any 

significant modifications to the project in accordance with U.S. Department of Education TIF 

program guidelines.  Dr. Kindt reports directly to Dr. Kathleen Palmer, the district’s new Chief 

of Staff, who reports to Superintendent Ronald Blocker.  Mr. Blocker will keep the School Board 

of Orange County informed about the status of the Teacher Incentive Fund II: One Vision, One 

Voice grant program. 

Dr. Barbara Jenkins, OCPS Deputy Superintendent:  Effective July 1, 2010, Dr. Jenkins has 

been named Deputy Superintendent for OCPS and now oversees the district’s five learning 

communities as the Chief Academic Officer with the Area Superintendents reporting to her. 

 Previously she served as Chief of Staff for Orange County Public Schools since 2005 overseeing 

Strategic Planning, Legislative Relations, Human Resources, Labor Relations, and Community 

Relations departments.  She also served as Chief Negotiator for the Board of Education.  From 

1998-2005 she was the Assistant Superintendent for Human Resources in Charlotte-

Mecklenburg Schools in Charlotte, North Carolina, where she was responsible for Employee 

Relations, Licensure, Benefits, Information Systems, Compensation and Employment.  She 

previously served as Senior Director for Elementary Education in Orange County, where she was 

responsible for the supervision of elementary principals and schools.  Dr. Jenkins has also been a 
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classroom teacher, staff developer and principal.  Her undergraduate degrees and doctorate were 

received from the University of Central Florida.  She is currently a fellow in the Broad 

Superintendents’ Academy. 

Having been involved with the TIF I grant and her direct experience with academics, 

compensation and professional development, Dr. Jenkins will continue to be involved with 

Teacher Incentive Fund II: One Vision, One Voice grant program. 

Carol Kindt, Sr. Executive Director of Human Resources:  Carol Kindt, Senior Executive 

Director Human Resources, has a career that spans nearly 20 years with the Orange County.  Dr. 

Kindt held instructional and administrative leadership positions prior to becoming Sr. Executive 

Director of Human Resources.  Dr. Kindt earned in doctorate in Educational Leadership from the 

University of Florida in 2008. 

            The Project Administrator will report to the Project Director and will be responsible 

for the day-to-day implementation of the project.  An Administrative Assistant and a Support 

Services Clerk II will support and report to the Project Coordinator.  See key personnel section 

below for further information.  Also please reference the Management Plan Organizational Chart 

in Appendix M. 

            The School Board of Orange County (Orange County Public Schools) will serve as fiscal 

agent for the TIF grant, with the support of the compliance unit of OCPS Office of Grant 

Services and the Finance Department.   

  ACTIVITIES, TIMELINE AND RESPONSIBLE PERSONS 

 MAJOR TASK TIMELINE 
Year One – 2010 

RESPONSIBLE 
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Build, advertise, interview 
and  hire grant positions 

 
 

 X X         Project Director 
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 MAJOR TASK TIMELINE 
Year One – 2010 

RESPONSIBLE 
PARTY 
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Review grant application, 
expectations and develop an 
action plan, meet with 
evaluator 

 
 

 
 

X X         Project Director and 
Project Coordinator 

Contact Professional 
Development Providers to 
begin training development 
(TIF I) 

 
 

 
 

X X         Project Coordinator 

Order training materials and 
equipment 

   
X 

 
X 

        Project Administrator 
and Administrative 
Support 

Meet with principals and 
area directors to discuss 
grant and identify the school 
implementation team 

   
 
X 

 
 
X 

        Project Director and 
Project Administrator, 
Principals and EADs 

Meet with ICTS team to 
begin creation of PBCS 

X X X          Project Director 
Project Administrator 

Determine comparison 
schools to be utilized as a 
measure for progress 

   
X 

 
X 

        Project Administrator 

Begin setting student 
achievement measures and 
targets for the 15 
participating TIF II schools 

    
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

Project Director and 
Project Administrator, 
Assessment Team and 
Administrators 

Begin establishing Prof 
Development/Leadership 
measures and targets for the 
15 participating TIF II 
schools 

    
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

Project Director and 
Project Administrator, 
Professional 
Development Team and 
Administrators 

Collect baseline 
comparative data on target 
and comparative schools for 
measurement 
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X 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Project Administrator 

Finalize preparation of 
initial training of school 
implementation team 

   
X 

 
X 

        Project Administrator 
and PDS Staff 

Hold training for targeted 
schools 

     
X 

 
X 

 
X 

      Project Administrator 

Introduce Coursework and 
program to entire staff 

     
X 

 
X 

 
X 

     Principals and School 
based team 

Begin 1st on line class      
X 

 
X 

 
X 

 
X 

     Project Administrator 
and Principal 

Monitor school 
implementation  

  
 

 
 

 
X\ 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

Project Administrator 
and Principal 
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 MAJOR TASK TIMELINE 
Year One – 2010 

RESPONSIBLE 
PARTY 
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Quarterly Monitoring 
Report 

    
 
X 

   
 
X 

   
 
X 

  Project Administrator, 
Evaluator, and 
Administrative Support 

Meet with evaluator    
 

 
 

   
X 

  
X 

   
X 

Project Administrator 
and Administrative 
Support 

Monitor and collect Edusoft 
benchmark data  

    
X 

 
X 

  
X 
 

 
X 

  
X 

 
X 

 Project Administrator 

Evaluate and troubleshoot 
first session with focus 
groups from schools 

     
 
X 

 
 
X 

 
 
X 

     Project Director, 
Evaluator, Project 
Administrator and 
Administrative Support 

Midpoint Report         
 

  
X 

   Project Administrator. 
and Administrative 
Support 

Program adjustments       X X     Project Administrator 

ICTS Inputs identified 
measures, targets, and 
achievement calculations 

        
X 

 
X 

 
X 

  Project Director 
Project Administrator 
ICTS Team 

Repeat course one for staff 
and administrators 

        
X 

 
X 

 
X 

  Project Administrator 
& Administrative 
Support 

Quarterly Monitoring 
Report 

         
X 

   Project Administrator, 
Evaluator  and 
Administrative Support 

Evaluate and troubleshoot 
second session with focus 
groups from schools 

         
 
X 

 
 
X 

 
 
X 

 Project Director, 
Evaluator, Project 
Administrator and 
Administrative Support 

Collect teacher and 
administrative assessment 
data (TIF I only) 

          
 

 
X 

 
X 

Project Administrator 
and Administrative 
Support 

Collect data concerning 
individual teachers and 
school student achievement  

           
X 

 
X 

Project Administrator 
and Administrative 
Support 

Verify completed course 
work and surveys 

           
X 

 
X 

Project Administrator 
and Administrative 
Support 

Calculate achievement 
factors and determine 
individuals who qualify for 
bonus and amounts 

           
 

 
X 

Project Administrator, 
ICTS and 
Administrative Support 

Final Report              Project Director, 
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 MAJOR TASK TIMELINE 
Year One – 2010 
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X 

Evaluator, Project 
Administrator and 
Administrative Support 

Meet with School Focus 
groups to share data and 
reports and plan next year  

          
X 

 
X 

 
X 

Project Director 
Project Administrator 

Create training materials to 
introduce PBCS to teachers, 
administrators and paras 

          
X 

 
X 

 
X 

Project Director 
Project Administrator 

Review costs and next steps 
w/ Professional 
Development Providers 

           
X 

 
X 

Project Director, 
Evaluator, Project 
Administrator 

Finalize preparation of 
initial training of school 
implementation team 

            
 
X 

 
Project Administrator  

 
MAJOR TASK TIMELINE 

Year Two- 2011 
RESPONSIBLE 
PARTY 

 

JU
L

 

A
U

G
 

SE
P

T
 

O
C

T
 

N
O

V
 

D
E

C
 

JA
N

 

F
E

B
 

M
A

R
 

A
P

R
 

M
A

Y
  

JU
N

 

 

Pay appropriate personnel 
from previous year – TIF I 
(1st possible payroll after results 
are finalized) 

 
X 

 
X 

         
 

 
 

Project Administrator 
and Administrative 
Support 

Contact Professional 
Development Providers to 
discuss training and 
programmatic costs 

 
X 

 
X 

          Project Administrator 

Order training materials and 
equipment 

 
X 

 
X 

          Project Administrator 
and Administrative 
Support 

Participants are provided 
with Potential Earnings 
Statement with goals 
identified 

 
X 

 
X 

          Project Administrator 
and Administrative 
Support 

Hold training for targeted 
schools 

 
X 

  
X 

 
 

 
 

        Project Administrator 

Collect baseline 
comparative data on target 
and comparative schools for 
measurement year 2 

 
X 

 
X 

 
 

 
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

Project Administrator 

Reintroduce Coursework 
and program to entire staff 

  
X 

 
X 

 
X 

 
 

       Principals and School 
based team 
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MAJOR TASK TIMELINE 
Year Two- 2011 

RESPONSIBLE 
PARTY 

 

JU
L

 

A
U

G
 

SE
P

T
 

O
C

T
 

N
O

V
 

D
E

C
 

JA
N

 

F
E

B
 

M
A

R
 

A
P

R
 

M
A

Y
  

JU
N

 

 

Begin 1st on line class     
X 

 
X 

 
X 

 
X 

      Project Administrator 
and Principal 

Monitor school 
implementation  

  
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

Project Administrator 
and Principal 

Quarterly Monitoring 
Report 

    
 
X 

        Project Administrator, 
Evaluator, and 
Administrative 
Support 

Meet with evaluator    
X 

 
X 

   
X 

  
X 

   
X 

Project Administrator 
and Administrative 
Support 

Monitor and collect Edusoft 
benchmark data  

    
X 

 
X 

  
X 
 

 
X 

  
X 

 
X 

 Project Administrator 

Evaluate and troubleshoot 
first session with focus 
groups from schools 

     
 
X 

 
 
X 

 
 
X 

     Senior Director, PDS, 
Evaluator, Project 
Administrator and 
Administrative 
Support 

Midpoint Report         
 
X 

     Project Administrator 
and Administrative 
Support 

Program adjustments       X X     Project Administrator 

Provide new Coursework 
for 2nd semester (technology 
integration) 

       
 

 
X 

 
X 

 
X 

 
X 

 Project Administrator 
and Administrative 
Support 

Quarterly Monitoring 
Report 

         
X 

   Project Administrator, 
Evaluator  and 
Administrative 
Support 

Evaluate and troubleshoot 
second session with focus 
groups from schools 

         
 
X 

 
 
X 

 
 
X 

 Senior Director, PDS, 
Evaluator, Project 
Administrator and 
Administrative 
Support 

Collect teacher and 
administrative assessment 
data 

          
X 

 
X 

 Project Administrator 
and Administrative 
Support 

Collect data concerning 
individual teachers and 
school student achievement 
data 

          
X 

 
X 

 Project Administrator 
and Administrative 
Support 

Verify completed course 
work and surveys 

            Project Administrator 
and Administrative 
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MAJOR TASK TIMELINE 
Year Two- 2011 

RESPONSIBLE 
PARTY 

 

JU
L

 

A
U

G
 

SE
P

T
 

O
C

T
 

N
O

V
 

D
E

C
 

JA
N

 

F
E

B
 

M
A

R
 

A
P

R
 

M
A

Y
  

JU
N

 

 

X X Support 

Determine achievement 
factor results and amount 
individuals qualify for 
bonus 

           
 

 
X 

Project Administrator 
and Administrative 
Support 

Final Report             
 
 
X 

 
 
 
X 

Project Director, 
Evaluator, Project 
Administrator and 
Administrative 
Support 

Develop/publish a data-
based progress report for 
parents and students 

           
 
X 

 
 
X 

 
Project Administrator 

Meet with School Focus 
groups to share data and 
reports and plan next year  

          
 

 
X 

 
X 

Project Administrator 

Review costs and next steps 
with Education Vendors 

           
 
X 

 
 
X 

Project Director, 
Evaluator, Project 
Administrator 

Begin discussions of 
subsequent year 
implementation and 
development of budget to 
support incentive pay 
beyond the grant 

            OCPS Finance 
Officer, Project 
Director, Evaluator, 
Project Administrator 
,Administrative 
Support 

 
 

MAJOR TASK TIMELINE 
Years Three-Five 2012-2014 

RESPONSIBLE 
PARTY 

 

JU
L

 

A
U

G
 

SE
P

T
 

O
C

T
 

N
O

V
 

D
E

C
 

JA
N

 

F
E

B
 

M
A

R
 

A
P

R
 

M
A

Y
  

JU
N

 

 

Pay appropriate personnel 
for previous year 
(1st possible payroll after results 
are finalized) 

 
X 

 
X 

         
 

 
 

ICTS, Project 
Coordinator and 
Administrative 
Support 

Contact Educational Vendor 
to discuss training and 
programmatic costs 

 
X 

 
X 

          Project Coordinator 

Hold training for targeted 
schools 

 
X 

  
X 

 
 

 
 

        Project Coordinator 

Participants are provided             Project Coordinator 
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MAJOR TASK TIMELINE 
Years Three-Five 2012-2014 

RESPONSIBLE 
PARTY 

 

JU
L

 

A
U

G
 

SE
P

T
 

O
C

T
 

N
O

V
 

D
E

C
 

JA
N

 

F
E

B
 

M
A

R
 

A
P

R
 

M
A

Y
  

JU
N

 

 

with Potential Earnings 
Statement with goals 
identified 

X X and Administrative 
Support 

Collect baseline comparative 
data on target and 
comparative schools for 
measurement  

 
X 

 
X 

 
 

 
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

Project Coordinator 

Reintroduce Coursework 
and program to entire staff 

  
X 

 
X 

 
X 

 
 

       Principals and 
School based team 

Monitor school 
implementation  

  
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

Project Coordinator  
and Principal 

Quarterly Monitoring Report     
 
X 

        Project Coordinator, 
Evaluator, and 
Administrative 
Support 

Meet with evaluator    
X 

 
X 

   
X 

  
X 

   
X 

Project Coordinator 
and Administrative 
Support 

Monitor and collect Edusoft 
benchmark data  

    
X 

 
X 

  
X 
 

 
X 

  
X 

 
X 

 Project Coordinator  

Evaluate and troubleshoot 
first session with focus 
groups from schools 

     
 
X 

 
 
X 

 
 
X 

     Senior Director, 
PDS, Evaluator, 
Project Coordinator 
and Administrative 
Support 

Midpoint Report         
 
X 

     Project Coordinator 
and Administrative 
Support 
 

Meet with evaluator        
 
X 

     Project Coordinator 
and Administrative 
Support 

Course and program 
modifications…if necessary 

       
X 

 
X 

    Project Coordinator  

Quarterly Monitoring Report          
X 

   Project Coordinator, 
Evaluator  and 
Administrative 
Support 

Evaluate and troubleshoot 
second session with focus 
groups from schools 

         
 
X 

 
 
X 

 
 
X 

 Senior Director, 
PDS, Evaluator, 
Project Coordinator 
and Administrative 
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MAJOR TASK TIMELINE 
Years Three-Five 2012-2014 

RESPONSIBLE 
PARTY 

 

JU
L

 

A
U

G
 

SE
P

T
 

O
C

T
 

N
O

V
 

D
E

C
 

JA
N

 

F
E

B
 

M
A

R
 

A
P

R
 

M
A

Y
  

JU
N

 

 

Support 

Collect teacher and 
administrative assessment 
data 

          
X 

 
X 

 Project Coordinator 
and Administrative 
Support 

Collect data concerning 
individual teachers and 
school student achievement  

          
X 

 
X 

 Project Coordinator 
and Administrative 
Support 

Verify completed course 
work and surveys 

          
X 

 
X 

 Project Coordinator 
and Administrative 
Support 

Determine individuals who 
qualify for bonus 

           
X 

 
X 

Project Coordinator 
and Administrative 
Support 

Final Report             
 
 
X 

 
 
 
X 

Senior Director, 
PDS, Evaluator, 
Project Coordinator 
and Administrative 
Support 

Develop/publish a data-
based progress report for 
parents and students  

           
 
X 

 
 
X 

 
Project Coordinator 

Meet with School Focus 
groups to share data and 
reports and plan next year  

          
 

 
X 

 
X 

Project Coordinator 

Continue discussions of 
subsequent year 
implementation and 
development of budget to 
support incentive pay 
beyond the grant 

            
X 

OCPS Finance 
Officer, Senior 
Director, PDS, 
Evaluator, Project 
Coordinator and 
Administrative 
Support 

 
 
(2)  The project director and other key personnel are qualified to carry out their 
responsibilities, and their time commitments are appropriate and adequate to implement 
the project effectively; 
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QUALIFICATIONS AND TIME COMMITMENTS OF KEY PERSONNEL    

(See Organizational Chart, Appendix C) 

PROJECT DIRECTOR (OCPS-funded):  Suzanne F. Vendena, CCP, Senior Director, 

Compensation Services, will be designated the TIF fund administrator and primary contact with 

the U.S. Department of Education’s TIF program office.  Ms. Vendena will supervise existing 

TIF program staff, oversee implementation, serve as liaison to the Superintendent and his 

Cabinet, and ensure that all required reports are submitted in a timely fashion.  Ms. Vendena 

began working at OCPS as Director, Compensation Services in January 2008, promoted later 

that year to Senior Director.  Prior to that, Ms. Vendena worked in the field of compensation for 

major corporations and other governmental entities for 20 years.  Ms. Vendena has B.S. degree 

in Psychology from the Ohio State University and earned her Compensation Professional 

certification though World at Work in 1994. (Time Commitment: 15%; See resume, Appendix A) 

PROJECT ADMINISTRATOR (TIF-funded; 50%/50% of time dedicated to the TIF I/TIF II 

projects):  Donna Brown, Senior Administrator, TIF I Grant Program, will continue on as full 

time Project Coordinator implementing the day-to-day responsibilities of both the TIF I and 

Teacher Incentive Fund II: One Vision, One Voice, serving as liaison to each of the responsible 

key personnel for implementation of their components of the project.   The Project Administrator 

will report directly to the Project Director to work exclusively on managing all components of 

these initiatives during the initial planning phases and throughout the implementation at the 

selected school sites (See job description in Appendix A). 

PROGRAM SPECIALIST (TIF-funded; 100% TIF II) This position will be responsible for 

overseeing the collaborative teams developing assessment instruments to measure student 

performance for subjects/grades not captured by the FCAT, such as grades K-2 and specialty 
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areas such as art, music, etc. (See job description in Appendix A). 

PROFESSIONAL DEVELOPMENT COORDINATORS  (TIF-funded; 100% TIF II) 

Professional Development Coordinators (2) are necessary for both Reading and Math/Science to 

develop and support the professional development plans for the 15 TIF II schools.  They will 

work with the Professional Learning Communities, develop lesson studies, work with the 

consultants and resource teams and oversee the professional development and opportunities for 

teachers, paraprofessionals and school administrators. 

ISTRUCTIONAL SUPPORT TEACHERS ((TIF-funded; 100% TIF II):)One math or science 

coach will be assigned to the 15 school to increase rigor in these critical need subjects.  One half- 

time teacher is needed for the fine art programs in the elementary schools (See job description in 

Appendix A). 

TIF I/TIF II RECRUITER (TIF-funded; 50%/50% of time dedicated to the TIF I/TIF II 

projects):  Donna Tunson has serve as Recruiter for the TIF I Grant Program, will continue as 

full time Recruiter for Teacher Incentive Fund II: One Vision, One Voice.  She will continue to 

recruit graduates for the 10 high need high school and feeder middle schools, but now the 15 

Title I feeder elementary schools (See job description in Appendix A). 

ADMINISTRATIVE ASSISTANT (TIF-funded; 50%/50% of time dedicated to the TIF I/TIF 

II projects):   The Administrative Assistant will continue to provide support to the Project 

Coordinator who will be simultaneously implementing TIF I and TIF II.  This higher qualified 

administrative support person will be able to assist with cost estimates, communications, and 

coordination of the 25 schools (See job description in Appendix A). 

DATA ASSISTANT (TIF-funded; 50%/50% of time dedicated to the TIF I/TIF II projects):  

The fiscal requirements of a multi-million dollar grant program justify the need for a support 
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position knowledgeable about the district’s SAP financial management system, purchasing, 

payroll, data entry and generation of relevant reports (See job description in Appendix A). 

COLLEGE BOARD COMPONENT TO INCREASE RIGOR: 

Dianne Lovett, Senior Director, Advanced Studies (OCPS funded) has over 17 years of 

leadership experience in education as a teacher and administrator.  Having served as the project 

administrator over several federal grants, she understands the responsibility of implementation 

and accountability over her component of Project REAP.  She will oversee the administrative 

responsibilities of planning and implementation of the College Board professional development 

for the teachers and administrators in the targeted schools and will facilitate their participation in 

the AVID Summer Institute (Time Commitment: 15%; See Resume in Appendix A). 

ASSESSMENT OF STUDENT ACHIEVEMENT: 

Dr. Lee Baldwin, Senior Director, Assessment, Research and Accountability, is responsible 

for all district accountability and reporting of student achievement data, including FCAT and 

other indicators of school improvement.  He earned his Ph.D. in Educational Research and M.Ed. 

in Counselor Education from the University of Virginia, and his Bachelor’s of Science from 

Virginia Polytechnic Institute and State University.  Highly respected by his peers, he serves in 

leadership positions across the nation (OCPS-funded; See resume Appendix A). 

TIF DATABASE ANALYST (TIF-funded; 100% TIF II) This position is needed to work in 

conjunction with the ICTS department to develop the information system to link student 

achievement results, teacher evaluation scores, and professional development data together with 

the compensation pay systems in the TIF II – One Vision One Voice PBCS (See job description 

in Appendix A). 
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OTHER DATA SYSTEMS PERSONNEL:  TIF Enterprise Data Warehouse Database 

Administrator and a TIF Enterprise Data Warehouse Senior Analyst will offer support for the 

design and implementation of the data system working closely with consultants. 

PROFESSIONAL DEVELOPMENT: 

Amanda Ellis, Director, Instructional Development, supervises the district’s professional 

development resource teachers and is responsible for professional development of instructional 

staff.  Mandy began at OCPS as an elementary school teacher in 1983 and moved into a Senior 

Administrator role six years ago, managing the district’s Reading First Grant.  (OCPS-funded; 

See his resume in Appendix A). 

EXTERNAL EVALUATION TEAM:  An external evaluation team will be hired to provide 

objective feedback on the implementation of the TIF II: One Vision, One Voice initiative and to 

support program improvement (three percent of budget) 

(3)  The applicant will support the proposed project with funds provided under other 
Federal or State programs and local financial or in-kind resources; and 

 
The district TIF leadership team met with the OCPS Chief Financial Officer and the 

Senior Director, Finance, to review the projected costs of providing increasing contributions to 

fund the performance and incentive pay portions of the TIF proposal.  The consensus of the 

financial administrators and the district leadership team is that the district investment in support 

of teachers, administrators and paraprofessionals in the district’s highest need schools (TIF 

schools) will lead to improved student outcomes and will contribute to closing the achievement 

gap (ABSOLUTE PRIORITY 2a).     
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TIF PARTICIPANTS: PERFORMANCE PAY PROJECTIONS 

RECIPIENTS YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL 
Principals and 
Assistant 
Principals 

--- 30 30 30 30 120 

Teachers --- 715 715 715 715 2,860 
Other Personnel 59 59 59 59 59 295 
Paraprofessionals --- 139 139 139 139 556 
STEM Bonus --- 15 15 15 15 60 

 
The projected costs to the district are seen in the following chart that demonstrates the 

declining TIF funding model (ABSOLUTE PRIORITY 2b). 

DECLINING FUNDING MODEL FOR SUSTAINABILITY 
 YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL 
TIF Funding 
 

100% 90% 80% 70% 60%  

TIF TOTAL     
OCPS Non-TIF 
Funding 

0% 10% 20% 30% 40%  

OCPS TOTAL     
If the achievement results were a perfect bell curve, the enhanced/partial step would be 

cost neutral.   By all accounts student achievement will increase, therefore final achievements 

being at least target (100%) or as high as max (125%).  The cost of the model was calculated 

with all hitting max achievement.  This model will be able to be sustained financially during the 

current economic climate. 

(4)  The requested grant amount and project costs are sufficient to attain project goals and 
reasonable in relation to the objectives and design of the project. 
 

The grant request of is vital to attain the ambitious project goals and 

objectives presented.  The funding request is reasonable in relationship to the objectives and 

design of the project and sustainable after the system is launched in support of the targeted 

schools.  Design and implementation of the PBCS, including comprehensive professional 

development, teacher and principal evaluations, and design of a data system that will link 
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multiple databases with an education data warehouse to provide real time, valuable information 

for decision-making, program improvement, and information to support performance and 

incentive pay.  This requires relevant, competent, professional staff at all levels. 

(d) QUALITY OF LOCAL EVALUATION (5 points) 
 

(1)  Includes the use of strong and measurable performance objectives (that are clearly 
related to the goals of the project) for raising student achievement (as defined in this 
notice), increasing the effectiveness of teachers, principals and other personnel (in those 
sites in which the grantee wishes to expand the PBCS to additional staff in its schools), and 
retaining and recruiting effective teachers, principals, and other personnel;  

 
 Evaluation of the teachers and administrative compensation systems involves the 

examination to which these programs are successful in meeting the goals and objectives outlined 

above.  The evaluation will employ both quantitative and qualitative measures.   The Project 

Director and Project Coordinator will meet on a weekly basis to review all aspects of TIF II:  

One Vision, One Voice.  Objectives, timelines and expected outcomes will be discussed.  

Appropriate data, comparative information, and other necessary documentation will be gathered 

monthly  from the Human Resources Department, the OCPS Online Data Access Network, 

Instructional Technology Department, Advanced Studies Unit, school-based math and science 

coaches, and the Department Of Accountability Assessment and Research for formative 

evaluation of progress and to be included in the Superintendent’s Quarterly Report.  School 

board members will receive updates from the superintendent.   The external evaluator will 

review the data monthly to make recommendations. 

(2)  Will produce evaluation data that are quantitative and qualitative; and 

  
 Progress toward desired outcomes will be measured using the following indicators: 
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TIF II GOAL:  To increase student achievement in the targeted high need schools through 

developing and implementing a comprehensive performance-based compensation system 

(PBCS) for teachers, principals, and other personnel to increase educator effectiveness and 

student achievement, measured in significant part by student growth. 

OBJECTIVE 1:  Increase the number of highly effective teachers and administrators in high 

need schools through the implementation of a performance based-compensation system 

(PBCS) that rewards educators with performance and incentive pay primarily for increases in 

student achievement as documented by PBCS records. 

Indicator 1.1:  8o percent of eligible teachers, administrators and paraprofessionals will earn 

some level of TIF incentive pay based on improved student achievement. 

OBJECTIVE 2:  Increase the content and pedagogical knowledge and skills of teachers serving 

students in high need schools through offering high quality professional development to TIF 

participants that is based on student data and instructional needs as documented by teacher 

individual professional development plans. 

Indicator 2.1:  100 percent of the teachers will complete at least one professional development 

class each of the project to improve teaching and student learning as measured by the 

professional development protocol and standards. 

Indicator 2.2:  Math and Science coaches will mentor classroom teachers at their school on an 

ongoing basis with 90 percent of the teachers indicating through survey research that they are 

using the new teaching strategies and that they are having an impact on improved student 

achievement. 

Indicator 2.3:  90 percent of the teachers will report that the professional development received 

has helped improve their abilities at the school sites and in the classroom as it relates to student 
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achievement. 

OBJECTIVE 3:  Build school leadership knowledge and skills of principals and assistant 

principals through offering high quality professional development to TIF participants that is 

based on student data and instructional need as documented by administrators’ individual 

leadership development plans.   

Indictor 3.1:  100% of the administrators will receive high quality professional development to 

identify educational best practices and tools to manage the data analysis of ongoing assessments 

so they can impact the classroom activities and increase student achievement as measured by 

completion of their professional development courses. 

Indicator 3.2:  90 percent of the administrators will report that the professional development 

received has helped improve their abilities at the school sites and in the classroom as it relates to 

student achievement. 

OBJECTIVE 4:  Increase support for students, teachers and administrators through offering 

professional development to paraprofessionals participating in TIF II who work in the high 

need targeted schools as measured by teacher and administrator surveys and paraprofessional 

reflection logs. 

Indicator 4.1:  90 percent of the paraprofessionals will report that the professional development 

received has helped improve their abilities at the school sites and in the classroom as it relates to 

student achievement. 

OBJECTIVE 5:  Recruit and retain highly effective teachers and principals in high need 

schools through the implementation of a performance-based compensation system (PBCS) that 

rewards educators with performance and incentive pay for increases in student achievement and 

other factors as measured by an increase in the percentage of  highly effective teachers and 
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principals remaining in the high need schools.  

Indicator 5.1:  Recruitment will be expanded and enhanced to recruit more teachers and 

administrators from across the nation and from within the district as measured by travel records 

and documentation provided by the TIF recruiter on a monthly basis. 

Indicator 5.2:  85 percent of the teachers at the targeted schools will choose to return to their 

school each year as measured by teacher rosters and attrition reports.  Data from exit surveys will 

also be used as documentation. 

OBJECTIVE 6:  Develop and implement a data system that links student achievement data 

with the performance-based compensation system, professional development and evaluation of 

teachers and administrators as measured by the reports generated by the new data system. 

Indicator 6.1:  The data system will generate reports that link student achievement information 

with the teacher and administrator 95 percent of the time as measured by the generated reports. 

(3)  Includes adequate evaluation procedures for ensuring feedback and continuous 
improvement in the operation of the proposed project. 
 
 

Consistent with the One Vision, One Voice Framework for Teaching and Learning, the 

district is implementing the Florida Continuous Improvement Model which is a systematic 

process for planning, teaching, assessing and reevaluating results. It is the road map that directs 

our actions. Among its core principles, FCIM identifies a Plan-Do-Check-Act (PDCA) 

Instructional Cycle. The project staff will ensure that this process is applied to the project and, 

consistent with the evaluation plan, will monitor progress toward identified goals and objectives 

through formative and annual evaluations.  An external evaluator will be hired to assist in this 

process and provide feedback to the project staff for program improvement.  
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TIF II:  One Vision, One Voice 
Performance Based Compensation System Program Evaluation 

Program 
Objective Success Criteria Year Evaluation Method 

Development and 
implementation of a 
system providing 
quantitative measures of 
growth in student 
achievement at both 
classroom and school 
levels 

• Learning gain calculations of teacher 
and school effects on student 
achievement growth available for all 
participating schools 

Year 1 
for other 
personnel 

 
Years  
2-5 

• Program Coordinator 
will measure 
achievement results 
along with the 
Department of 
Accountability, 
Assessment and 
Research 

Development and 
implementation of a 
process for determining 
retention of teachers 

• Percentage of teachers remaining at 
the school form year to year will be 
at or above the district average 
(83%).  

Year 2  
for other 
personnel 

 
Years 3-5 

• Observation of the 
training of observers.  

• Annual online teacher 
survey 

Sustainable 
compensation system 
based on student 
achievement 
 

•  At least 80% of the teachers and 
administrators in the targeted schools 
will qualify for bonus.  This upward 
trend will continue through the 
duration of the program. 

Year 1 
 for other 
personnel 

 
Years  
2-5 

 

• Effectiveness will be 
documented annually in 
targeted schools by 
measuring the amount 
of incentives paid out, 
and teachers retention 
and recruitment 
numbers and 
comparative data with 
other schools. 

Development and 
implementation of 
comprehensive 
professional 
development program 
that is aligned to 
teaching and leadership 
standards 

• 100% of teachers and administrators 
in the targeted schools indicate that 
they have received additional 
professional development that is 
aligned to teaching and leadership 
standards 

Year 1 
 for other 
personnel 

 
 

Years 
2-5 

• Annual online survey 
• Professional Protocol 

documentations 

Improved student 
achievement growth 

• By the 3rd year, 20% of targeted 
schools will show above average 
growth.   The percent will increase to 
50% by the 5th year.   

• By the 3rd year, students in the 
targeted schools show significantly 
larger gains than students in the 
comparison schools.  This trend will 
continue through the 5th year of the 
program. 

Year 1  
for other 
personnel 

 
 

Years  
2-5 

• Average student growth 
in specific grade and 
subject area at each 
school will be examined 
through the FCAT 
system. 

• Matched comparison 
analysis will be 
conducted to examine 
differences in student 
achievement across time 
between targeted schools 
and comparative schools. 

Development  and 
implementation of  a 
data system to link 
student achievement 
data and 
teachers/principals 

• The data system will generate reports 
that link student achievement 
information with the teacher and 
administrator 95 percent of the time. 

Years 
2-5 

• Documentation will be 
gathered from reports 
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In addition, TIF II: One Vision, One Voice staff will use evaluations to support program 

improvement and to inform professional development, compensation, promotion and retention 

(COMPETITIVE PRIORITY 3): 

FLORIDA’S RACE TO THE TOP PHASE II MOU: 
(iv)(a) Use evaluations to inform professional development.  
 
The LEA will use results from teacher and principal evaluations as described in (D)(2)(ii) in its 
professional development system as follows:  
 
For Teachers:  
• Establish an Individual Professional Development Plan (IPDP) for each teacher that is, in part, 
based on an analysis of student performance data and results of prior evaluations.  
 
• Individualize the support and training provided to first-and second-year teachers and 
determine the effective teachers who will provide coaching/mentoring in the district’s 
beginning teacher support program.  
 
For Principals:  
• Establish an Individual Leadership Development Plan (ILDP) for each principal that is based, 
in part, on an analysis of student performance data and results of prior evaluations.  
  
 (iv)(b) Use evaluations to inform compensation, promotion, and retention  
 
• The LEA will implement a compensation system for teachers that:  
1. Ties the most significant gains in salary to effectiveness demonstrated by annual evaluations 
as described in (D)(2)(ii) 
2. Implements statutory requirements of differentiated pay in s. 1012.22(1)(c)4., F.S., through 
bonuses or salary supplements. Categories for differentiated pay are additional academic 
responsibilities, school demographics, critical shortage areas (including STEM areas and 
Exceptional Student Education), and level of job performance difficulties (including working in 
high-poverty, high-minority, or persistently lowest-achieving schools).  
3. Provides promotional opportunities for effective teachers to remain teaching in addition to 
moving into school leadership positions and bases promotions on effectiveness as demonstrated 
on annual evaluations as described in (D)(2)(ii), including a multi-metric evaluation in the year 
prior to promotion.  
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Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget

PERSONNEL (SALARIES AND INCENTIVE PAY))

TIF II: One Vision, One Voice Project Administrator (50% dedication yr 1-2 and 
100% yr 3-5)                                          

In Year 1-2 - time would be split between current TIF grant and new grant to 
ensure continuity and fidelity of implementation of new grant - expansion 
ofcurrent grant to include high need elementary feeder schools. Responsible for 
implementation of all components of TIF II:One Vision, One Voice keeping the 
Senior Director, Compensation Services apprised of the status of implementation 
and progress toward desired outcomes, interim and final reporting, liaison to all 
collaborating partners, hiring and oversight of instructional support staff, 
andadministrative assistant paid from the grant. 3% Increase in subsequent 
years.          

Recruiter to ensure highly effective, diverse teachers and administrators are 
attracted to work in the targeted schools through TIF II and other benefits. (50% 
dedication yr 1-2 and 100% yr 3-5)                                   

Administrative Assistant/Specialist to the Project Administrator                                          
(50% dedication yr 1-2 and 100% yr 3-5)
To assist Project Administrator in implementing project, maintains budget for 
compliance, deals with contracts and collects payout packages to review for 
proper documentation. 

Data Assistant                                          
To assist Project Administrator with data collection and verification, liaison 
between 
15 participating schools and coordinate performance pay out.
(50% dedication yr 1-2 and 100% yr 3-5)

Instructional Support Teachers for the targeted elementary schools to model, 
coach and mentor teachers who are new to the schools in math or science. 15 
Mathematics or Science  Instructional Support Teacher/Coaches = $54,175 3% 
increase in subsequent years                            

Teacher Incentive Fund
One Vision One Voice

Orange County Public Schools, Florida (OCPS)
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Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget

Teacher Incentive Fund
One Vision One Voice

Orange County Public Schools, Florida (OCPS)

 2- TIF Professional Development Coordinator  (Inst. Support Tchr ) 11 months 
for planning and implementing professional development activities.  3% increase 
in subsequent years -                               

TIF Data Base Analyst for working with consultants to design and implement a 
pilot data migration system necessary to link K-12 student achievement data with 
a new performance-based compensation system (PBCS), professional 
development, and other areas that require data-driven decision-making in the 24 
TIF I and TIF II schools (the district's highest need high schools and their feeder 
schools) creating a comprehensive data system.                                            

TIF Enterprise Data Warehouse Data Base Administrator -                                          
Work with consutants to load data and analyzing data necessary to support TIF 
iniativie. Custom write programming of EDW for data retrieval. 

TIF Enterprise Data Warehouse Senior Analyst-                                          

Business intelligence senior developer to design, devolp and deploy EDW data.

Program Specialist - Administrative                                          
To coordinate, facilitate and implement the assessments in the non FCAT subject 
areas.
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Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget

Teacher Incentive Fund
One Vision One Voice

Orange County Public Schools, Florida (OCPS)

Assessment Writing and Development of Tests - non FCAT subject areas

  Y1 - Art, Science/Writing - to map content
         Art, Science/Writing -5 teachers per subject X 56 hours X                                                    
  Y1 - Art, Science, Writing to create blueprints -                     
         Art, Science/Writing -5 teachers per subject X 7 hours X                                                        
  Y1 - Art, Science, Writing to create and design tests -                     
         Science/Writing -5 teachers per subject X 70 hours hr                                            
         Art - 13 teachers X 70 hours X                                            
  Y2-5 - Art, Science, Writing 1/2 cost to review and revise tests

  Y2-5 Reading/Math/Language Arts - online interactive adaptive assessment - 
see cost
         under Other Category

  Y2 - Music to map content
         Music -5 teachers  X 56 hours X 0.00         0.00           0.00                        
  Y2 - Music to create blueprints
         Music -5 teachers X 7 hours X                                                           
  Y2 - Music to create and design tests
         Music- 13 teachers X 70 hours X 0.00       0.00         0.00                    
  Y2-5 - Art, Science, Writing, Music 1/2 cost to review and revise tests

  Y3 - PE/Health to map content
         PE/Health -5 teachers  X 56 hours X                                    
  Y3 - PE/Health to create blueprints
         PE/Health -5 teachers X 7 hours X                                                
  Y3 - PE/Health to create and design tests
         PE/Health- 5 teachers X 70 hours X                                    
  Y2-5 - Art, Science, Writing, Music, PE/Health 1/2 cost to review and revise 
tests

  Y4 - Social Studies to map content
       Social Studies -5 teachers  X 56 hours X                            
  Y4 - PE/Health to create blueprints
         PE/Health -5 teachers per subject X 7 hours X                                  
  Y4 - PE/Health to create and design tests
         PE/Health- 5 teachers X 70 hours X $                         
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Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget

Teacher Incentive Fund
One Vision One Voice

Orange County Public Schools, Florida (OCPS)

  Y2-5 - Art, Science, Writing, Music, PE/Health, and Social Studies
         1/2 cost to review and revise tests

Stipends for TIF I - teachers and administrators from 10 participating schools to 
mentor

     15 participating elementary school staff in implementing and modeling AVID.
     Yr 1 - Planning and setting expectations for mentors - no cost

     Yr 2 -5 - 10 administrators mentoring elem. Administrators @ X 50 
hours                                     

     Yr 2 -5- 5 teachers/school being mentored by secondary teachers X 15 sites                                   
                 35 hours/year X hr X 5/site X 15

Summer Institutes
To effectively train teachers on a miriad of topics and subject areas 
simultaneously.                                          
6 hrs/day X 2 days X 200 teachers X 

Para professionals
Professional development after hours on trainings such as classroom 
management skills, content specific strategies ect. to ensure the most highly 
qualified staff are in the 15 targeted elementary schools.  4 trainings X 6 hrs X 

X 139 paras                                    
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Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget

Teacher Incentive Fund
One Vision One Voice

Orange County Public Schools, Florida (OCPS)

Lesson Study 0       0       1 0               
Ongoing PD process used within PLC's to allow teachers the opportunity to 
create a model for high quality instructional practices and a method to improve 
instruction through collaboration.  4 hrs/semester X  X 25% staff each year 
increasing to all by yr 5. 

TEACHER PERFORMANCE AND INCENTIVE PAY

TEACHER INCENTIVE FUND - GRANT I serves the district's three highest need 
high schools and seven Title I feeder middle schools. The new TIF (TIF II) 
guidelines allow for non classroom based personnel to receive TIF incentive 
funds in addition to the classroom teachers, principals and assistant principals 
allowed in TIF I. These additional personnel are being added through TIF II: In 
OCPS teachers include classroom teachers, resource teachers, learning 
specialists, academic coaches, guidance counselors, SAFE coordinators, 
exceptional student education teachers, AVID teachers, ESOL teachers and any 
other certified teacher.  For TIF performance pay and incentive funding eligibility, 
these teachers must be working in the targeted schools.  

Incentive funds for non classroom based personnel in 10 TIF I schools (Year 4 of 
TIF I) to include deans, guidance counselors, school-based resource teachers, 
academic coaches and other school-based professional certified educators. 
These individuals are all part of the school leadership and success team leading 
to improved student achievement.               

Incentive funds for 15 elementary feeder school staff as outlined below beginning 
in yr 2. Year 1 is a planning year. Declining model with Race to the Top and 
OCPS picking up 10% beginning in year 2 with a 40% match in year 5.   

Incentive funds for 139 paraprofessionals in 15 elementary schls X  each -                                   

Incentive funds for 715 teachers who work in the targeted 15 high need 
elementary           
schools X 0 each.  
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Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget

Teacher Incentive Fund
One Vision One Voice

Orange County Public Schools, Florida (OCPS)

Incentive funds for 15 math/science coaches who work in STEM subject area.                                  00         
14 X  each.

ADMINISTRATOR PERFORMANCE AND INCENTIVE PAY

Administrator Incentive Pay (15 principals and 15 assistant principals X 
each)                              

TOTAL SALARY           

FRINGE BENEFITS

Project Administrator Fringe Benefits
     Retirement @ .0985                                                      
     FICA @ .0765                                                      
     Worker's Compensation @ .003354                                                                         
     Health Insurance @ $5,740 each   
     Life Insurance @ .0090   
     Unemployment Compensation @ .00498   
     Additional employee benefits @ .02874   

Recruiter Fringe Benefits
     Retirement @ .0985
     FICA @ .0765
     Worker's Compensation @ .003354
     Health Insurance @ $5,740 each   
     Life Insurance @ .0090
     Unemployment Compensation @ .00498
     Additional employee benefits @ .02874

Administrative Assistant Fringe Benefits
     Retirement @ .0985   
     FICA @ .0765   
     Worker's Compensation @ .003354   
     Health Insurance @ $5,740 each   
     Life Insurance @ .0090   
     Unemployment Compensation @ .00498   
     Additional employee benefits @ .02874   
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Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget

Teacher Incentive Fund
One Vision One Voice

Orange County Public Schools, Florida (OCPS)

Data Assistant Fringe Benefits
     Retirement @ .0985
     FICA @ .0765
     Worker's Compensation @ .003354
     Health Insurance @ $5,740 each
     Life Insurance @ .0090
     Unemployment Compensation @ .00498
     Additional employee benefits @ .02874

Instructional Support Teachers Fringe Benefits (Math/Science)
     Retirement @ .0985
     FICA @ .0765
     Worker's Compensation @ .003354
     Health Insurance @ $5,740 each
     Life Insurance @ .0090
     Unemployment Compensation @ .00498
     Additional employee benefits @ .02874

2 -TIF Professional Development Coordinator Fringe Benefits
     Retirement @ .0985
     FICA @ .0765
     Worker's Compensation @ .003354
     Health Insurance @ $5,740 each
     Life Insurance @ .0090
     Unemployment Compensation @ .00498
     Additional employee benefits @ .02874

TIF Data Base Analyst Fringe Benefits
     Retirement @ .0985
     FICA @ .0765
     Worker's Compensation @ .003354
     Health Insurance @ $5,740 each
     Life Insurance @ .0090
     Unemployment Compensation @ .00498
     Additional employee benefits @ .02874
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Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget

Teacher Incentive Fund
One Vision One Voice

Orange County Public Schools, Florida (OCPS)

TIF EDW Data Base Administrator Fringe Benefits
     Retirement @ .0985
     FICA @ .0765
     Worker's Compensation @ .003354
     Health Insurance @ $5,740 each
     Life Insurance @ .0090
     Unemployment Compensation @ .00498
     Additional employee benefits @ .02874

TIF EDW Senior Analyst Fringe Benefits
     Retirement @ .0985
     FICA @ .0765
     Worker's Compensation @ .003354
     Health Insurance @ $5,740 each
     Life Insurance @ .0090
     Unemployment Compensation @ .00498
     Additional employee benefits @ .02874

Program Specialist - Administrative
     Retirement @ .0985
     FICA @ .0765
     Worker's Compensation @ .003354
     Health Insurance @ $5,740 each
     Life Insurance @ .0090
     Unemployment Compensation @ .00498
     Additional employee benefits @ .02874

Assessment Writing and Development
     Retirement @ .0985
     FICA @ .0765
     Worker's Compensation @ .003354

Mentor/Mentee Program
     Retirement @ .0985
     FICA @ .0765
     Worker's Compensation @ .003354

Summer Institutes
     Retirement @ .0985
     FICA @ .0765
     Worker's Compensation @ .003354
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Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget

Teacher Incentive Fund
One Vision One Voice

Orange County Public Schools, Florida (OCPS)

Para Professional -staff development training
     Retirement @ .0985
     FICA @ .0765
     Worker's Compensation @ .003354

Lesson Studies
     Retirement @ .0985
     FICA @ .0765
     Worker's Compensation @ .003354

TIF I - Non classroom based incentives Fringe Benefits
     FICA @ .0765
     Worker's Compensation @ .003354

Teacher Incentive Pay Fringe Benefits
     FICA @ .0765
     Worker's Compensation @ .003354

Paraprofessional Incentive Pay Fringe Benefits
     FICA @ .0765
     Worker's Compensation @ .003354

Math/Science Inst. Support - STEM incentive
     FICA @ .0765
     Worker's Compensation @ .003354

Administrator Incentive Pay Fringe Benefits
     FICA @ .0765
     Worker's Compensation @ .003354

TOTAL FRINGE BENEFITS
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Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget

Teacher Incentive Fund
One Vision One Voice

Orange County Public Schools, Florida (OCPS)

TRAVEL

In County Travel

Travel to participating schools and district offices
Project Administrator and  Project Coordinator and  Recruiter (250 miles/mo. X 3  
X 12 mo.)

Travel for PD coordinators (2) to coordinate PD at school sites (2 X 150 
miles/month X 12 mo.)

Travel to coordinate, facilitate and implement tests at 15 participating schools
Program Specialist - 100 miles/month X 10 months X 

Advancement Via Individual Determination (AVID)  offers a summer institute for 
teachers on the principles of the AVID program, a 5th-12th grade program to 
prepare students in the academic middle for 4-year college eligibility.  AVID has a 
proven track record in bring out the best in students, and in closing the 
achievement gap. AVID targets students in the academic  middle---B, C and even 
D students who have the desire to go to college and the willingness to work hard. 
An AVID elective class is led by a teacher who's been trained in the program's 
methodologies.  94.3% of AVID students report enrolling in college, 77.1% in 4-
year institutions and 17.2% in community colleges.    

     AVID Summer Institute nominal costs, institute is held locally.
     Transportation (15 sites X X 5 days) Mileage 

     Year 1 - 5 attendees/site, Yr. 2 - 4 attendees/site, Yr.3-4 - 3 attendees/site

Professional Learning Communities Institutes -
    School teams will identify goals that are necessary to PD using a variety of 
designs
     for professional learning.
     Yr 1 - In county - 25% of staff attending (3 per car) X . X 100 miles
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Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget

Teacher Incentive Fund
One Vision One Voice

Orange County Public Schools, Florida (OCPS)

Out of County Travel

Project Administrator, Data Base Coordinator and Evaluator to Washington DC - 
US Dept. of ED

     Project meeting providing technical assistance on requirements of the TIF
     grant program.  2 required trips per year
     Transportation (3 traveling X y X 3 days)  
     Airfare, round trip ( X 3 travelers)  
     Hotel ( per night X 2 nights X 3 travelers)  
     Per diem (3 days X X 3 travelers)  

Association for Supervision and Curriculum Development (ASCD) Conference to 
offer professional development to targeted school leadership teams in sound 
policies and best practices in support of effective teaching and learning. 

     Hotel ( X 3 nights X 15 sites X 3 staff plus Project Administrator)  
     Per Diem (4 days X y X 46 travelers)  
     Airfare, round trip ( X 46 attendees)  

National Council for Mathematics or Science - Conference for Math/Science 
Coaches
     Hotel ( t X 3 nights X 15 sites)  
     Per Diem (4 days X y X 15 travelers)  
     Airfare, round trip ( X 15 attendees)  

National Council for Mathematics or Science for Classroom Based Teachers
     Yr  2 -3/school per subject area and 3 district based 
     Yr 3 -5 reduce to 2 per school plus 3 district based
     Hotel ( X 3 nights X 93 travelers)
     Per Diem (4 days X y X 93 travelers)
     Airfare, round trip ( X 93 attendees)

International Reading Conference -
     Yr  2 -3 per school and 3 district based 
     Yr 3 -5 reduce to 2 per school plus 3 district based
     Hotel ( t X 3 nights X 48 travelers)
     Per Diem (4 days X X 48 travelers)
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Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget

Teacher Incentive Fund
One Vision One Voice

Orange County Public Schools, Florida (OCPS)

     Airfare, round trip ( X 48 attendees)

Model Schools Conference - 
     Yr  2 -3 per school and 3 district based 
     Yr 3 -5 reduce to 2 per school plus 3 district based
     Hotel t X 3 nights X 48 travelers)
     Per Diem (4 days X X 48 travelers)
     Airfare, round trip ( 0 X 48 attendees)

AP Administrator Summer Institute -Vertical Teaming
     Travel n X 15 attendees)
     Hotel X 3 nights X 15 attendees)
     Per diem ( X 4 days X 15 attendees)
     Year 3 and 5 - 10 attendees to update and maintain high quality 
administrators

Professional Learning Communities Institutes -
    School teams will identify goals that are necessary to PD using a variety of 
designs
     for professional learning.
     Yr 2-5 - Travel will be within the state of Florida training a new 25% of staff 
each year
     Travel 0/person X 186 attendees)
     Hotel ( per night X 3 nights X 186 attendees)
     Per diem ( y X 4 days X 186 attendees)

TOTAL TRAVEL
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Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget

Teacher Incentive Fund
One Vision One Voice

Orange County Public Schools, Florida (OCPS)

EQUIPMENT

Office Equipment for Grant-Funded Personnel
 (Program Specialist, Data Base Analyst and Clerical Support and  2 PD 
instructors)
    5 desktop/notebook computers @ 
    5 printers @
    3 laptops for use by project staff while in school sites - collecting IPDP, Perf. 
Indicators ect.
      $1,000 each
Lexmark Scanner - 1 per site for assessment of non FCAT tests/scoring

Hardware - Servers
4 additional servers to support upgrade w/assessment data to EDW- rack 

Data Storage for dedicated space for EDW

TOTAL EQUIPMENT

SUPPLIES

Office supplies and air cards for grant funded personnel
      All staff supplies n X 9
      Air cards for use in school settings- 5 X  X 12

     Instructional Support Teachers (15 teachers X  for training supplies
     Promotional supplies for recruitment and TIF participants - ear

AVID - Professional Development Materials/Supplies

Professional Books 
     For teachers, administrators and paraprofessionals who attend training. -                     -                     
      X 400 teachers/year x yr 2-5
      75/year x yrs 2-5
     X 30/year X yrs 2-5
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Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget

Teacher Incentive Fund
One Vision One Voice

Orange County Public Schools, Florida (OCPS)

Resource books for professional learning communities, teaming, standards, 
coaching and mentoring.  To be used with professional development 
opportunities and lesson studies.  
     
     
     Yr 1- All teachers - Yr 2 - 75%, Yr 3 - 50%,  Yr 4 - 25%
      per teacher per year
     
Lesson Study Kits -
      Lesson study kits will provide a structure for teachers to collaboratively plan, 
share, observe  record and analyze data to improve instruction.
      Yr 1 - 1 team (10 staff) per school X $200/kit
      Each year one additional team will be added with 5 teams per school by year 
5

Lesson Study, Summer Institute, Para training Materials/Supplies

TOTAL SUPPLIES

CONTRACTUAL

Wide World - TIF I - Professional Development for non-classroom based staff
    at  per person per course when grouped in teams of three to four 
    54 instructional support teachers 1 course
    (Course Options:  Using Multiple Intelligences as a Tool to Help Students 
    Learn; Teaching to Standards with New Technologies 1; Teaching to 

    Standards with New Technologies 2; Differentiating Instruction; Strategies for
Teaching English Language Learners; Reading in the Content Areas;    
Strategies
    for Middle and High School Teachers; Teaching Algebraic Reasoning in
    Middle and High School; and Writing in the Content Areas: Strategies for
    Middle and High School Teachers
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Teacher Incentive Fund
One Vision One Voice

Orange County Public Schools, Florida (OCPS)

Online Professional development - courses to be determined in Year 1 - Planning
    s X 25% of instructional staff

Value Added Consultant
    To develop algorhythms, methodologies and systems to support performance 
based
    (PBCS) compensation system aligned with TIF and State Standards

College Board Workshop Fees
   Orange County Public Schools, FL is a College Board member and is
   eligible for member rates on workshops
   Courses are taken in the summer at the end of each year for payout the 
following year

   thus classes taken in summer of year 4 will be for payout at the end of year 5.

   Fees to attend Vertical Teaming Workshops
   (3 teachers X 15 sites  X y X 1 day)

   Pre-AP Classroom Strategies in Mathematics Workshop
   (30 teachers X  X 2 days)

   Pre-AP Classroom Strategies in Science Workshop
   (30 teachers X 2 days)

   Pre-AP Classroom Strategies in Language Arts Workshop
   (30 teachers X X 2 days)

Principal's Collaborative Initiative

    Consultants from the AVID center will be hired to meet w/principals 3 times per 
    year to discuss creating a common mission w/moral purpose, create core 
principles (non-
    negotiables), create 5 year vision within feeder pattern and create capacity for 
principals
    to operationalize the 5 year plan with fidelity on all campuses.

Miscellaneous Professional Development Consultants
    To work collaboratively with teams at all 15 schools to identify expectations, 
create and
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Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget

Teacher Incentive Fund
One Vision One Voice

Orange County Public Schools, Florida (OCPS)

    utilize common assessments, analyze data and identify instructional strategies 
for
    effective teaching.

    To provide staff development on needs based on student data - 2 per year X 
 each

    Speakers for summer institute and to work with para professionals.

Consultants for IT- Data Modeling and ETL Developer

External Evaluation Team for the project -3% of grant cost minus incentive 
payout costs

TOTAL CONTRACTUAL

CONSTRUCTION

OTHER

Substitutes
    OCPS contracts with Kelley Services to provide substitute teachers.
    In high need schools, the cost is  per day per substitute.

    Substitutes for Teachers attending Vertical Teaming Workshops
    (45 substitutes X X 1 day)

    Pre-AP Classroom Strategies in Mathematics Workshop
    (30 substitutes X y X 2 days)

    Pre-AP Classroom Strategies in Science Workshop
    (30 substitutes X y X 2 days)

    Pre-AP Classroom Strategies in Language Arts Workshop
    (30 substitutes X X 2 days)
  
    Substitutes for Teachers attending ASCD Conference
    (30 substitutes X 3 day)

    Substitutes for Teachers attending Science or Math Conference
    (75 substitutes X 3 day)
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Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget

Teacher Incentive Fund
One Vision One Voice

Orange County Public Schools, Florida (OCPS)

    Substitutes for Teachers attending IRA Conference
    (30 substitutes X y X 3 day)

    Collaborative teams to select content and determine proficiency indicators 
critical to vertical alignment of instruction.  In yr 2- 5 they will continue to extend 
content areas.
    715 substitutes (1 per quarter per teacher) X 4 quarters  X 

    Collaborative teams to create, implement and refine common assessments 

     Yr 3 - All instructional Staff X 4 days X - Yr 4-5 - 2 days X 

     Research Teams to engage in observation of instructional strategies to help 
teams guided by student thinking, learning, engagement and behavior. 
    
     Yr 1-5 - 1 team/site X 10 teachers X 15 sites X 6 days/year X 

Printing Costs 
    Printing of testing materials yearly for assessment - 9,785 students per subject 
area
    Printing of data collection materials from teachers - 

Registration Fees - Professional Development

Association for Supervision and Curriculum Development (ASCD) Conference
   (See also TRAVEL)
   Registration fees  person X 46 travelers, teachers and 
   administrators and Project Administrator - 3 per site X 15)

National Council for Mathematics or Science - Conference Coaches
   (See also TRAVEL)
   Registration fees Inst. Supp. Tchrs Math or Science X 15 sites)

National Council for Mathematics or Science - Conference Teachers/Admin.
   (See also TRAVEL)

   Registration fees  teacher X 15 sites X 3/subject plus 3 district staff)
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Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget

Teacher Incentive Fund
One Vision One Voice

Orange County Public Schools, Florida (OCPS)

IRA Conference
   (See also TRAVEL)
   Registration fees  teacher X 15 sites X 3 plus 3 district staff)

Model Schools Conference
   (See also TRAVEL)
   Registration fees  teacher X 15 sites X 3 plus 3 district staff)

AVID Summer Institute
   Registration for teachers to attend the AVID Summer Institute
   to attend the AVID Summer Institute
   YR 1 - (5 attendees X 15 schools X  
   YR 2- (4 attendees X 15 schools X  
   YR 3-4 - (3 attendees X 15 schools X )  

AP Summer Institute for Administrators
    Registration for administrators X 15 attendees)
     Year 3 and 5 - 10 attendees to update and maintain high quality 
administrators

Professional Learning Communities Institutes -
    School teams will identify goals that are necessary to PD using a variety of 
designs
     for professional learning.
     YR 1 - OCPS has negotiated to have the PLC institute in Orlando cutting 
travel costs
     registration fee X 25% of teachers and administrators

Rental of Site/Location for Summer Institute/Para professional Trainings

Reading/Math/Language Arts

  Yr 2-5 = Online Interactive Adaptive Assessment - Site Licenses 
  Enrollment K-5 at 15 selected elementary schools - 9,785 students

Site Liscenses for QAL environment for EDW system for 25 TIF sites (TIF I and 
TIF II) liscenses for additional assessement, functionalities and analytical 
capabilities required to support the TIF iniatitive. 
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Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget

Teacher Incentive Fund
One Vision One Voice

Orange County Public Schools, Florida (OCPS)

Identity Management System - QAL security system - 

TOTAL OTHER

TOTAL DIRECT COSTS

INDIRECT COSTS @ .0375

TRAINING STIPENDS - OCPS Pays Teacher Hourly Pay (See Personnel)
plus fringe benefits in grant-funded projects for teachers working beyond    
regular hours.

TOTAL COSTS - 
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Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget

Teacher Incentive Fund
One Vision One Voice

Orange County Public Schools, Florida (OCPS)

Year 1 Year 2 Year 3 Year 4 Year 5 Total Budget

Senior Director, Compensation Services
 IN KIND (20% dedicated to the project)
Senior Director will serve as administrator over the TIF grant funds    and will 
keep the Senior Executive Director, Human Resources, informed of the progress 
of implementation.   

Senior Director, Advanced Placement
 IN KIND (10% dedicated to the project)
Senior Director will serve as a liasion between schools/administrators on AVID 
practices.

OCPS/Race to the Top Incentive payout - 10% yr 2, 20% yr 3, 30% yr 4, 40% yr 5 
Salaries and Benefits for Incentive payout all staff 

Teacher Incentive Fund
One Vision One Voice

Orange County Public Schools, Florida (OCPS)

OCPS/Race to the Top Matching Funds
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