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  OMB No.4040-0004   Exp.01/31/2012 

Application for Federal Assistance SF-424 Version 02

* 1. Type of Submission

Preapplication

Application

Changed/Corrected Application

* 2. Type of Application:* If Revision, select appropriate letter(s):

New   

Continuation * Other (Specify)

Revision  

* 3. Date Received: 4. Applicant Identifier:

7/6/2010  

5a. Federal Entity Identifier: * 5b. Federal Award Identifier:

 NA

State Use Only:

6. Date Received by State: 6/9/2010 7. State Application Identifier: TX-W-20100625-0002-50

8. APPLICANT INFORMATION:

* a. Legal Name: Fort Worth Independent School District

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

d. Address:

* Street1:

Street2:

* City:

County:

State:

Province:  

* Country:

* Zip / Postal Code:

e. Organizational Unit:

Department Name: Division Name:

School Leadership Chief of Schools

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: Ms. * First Name: Tracy

Middle Name:  
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* Last Name: Marshall

Suffix:

Title: Executive Director, Grant Development, Management & Monitoring

Organizational Affiliation:

Fort Worth ISD

* Telephone 
Number:

Fax Number:

* Email:

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

G: Independent School District

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

 

10. Name of Federal Agency:

U.S. Department of Education 

11. Catalog of Federal Domestic Assistance Number:

84.385A 

CFDA Title:

Application for New Grants Under the Teacher Incentive Fund Program 

* 12. Funding Opportunity Number:

NA

Title:

NA

13. Competition Identification Number:

 

Title:

 

14. Areas Affected by Project (Cities, Counties, States, etc.):
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* 15. Descriptive Title of Applicant's Project:

Teacher Incentive Fund

Attach supporting documents as specified in agency instructions.

Attachment: 
Title  :         
File  :   

Attachment: 
Title  :         
File  :   

Attachment: 
Title  :         
File  :   

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:
* a. Applicant: 12 * b. Program/Project: TX-012

Attach an additional list of Program/Project Congressional Districts if needed.
Attachment: 
Title  :         
File  :  

17. Proposed Project:
* a. Start Date: 10/1/2010 * b. End Date: 9/30/2011

18. Estimated Funding ($):

a. Federal $ 

b. Applicant $   

c. State $ 0 

d. Local $   

e. Other $   

f. Program 
Income

$   

g. TOTAL $ 

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

 a. This application was made available to the State under the Executive Order 12372 Process for 
review on 6/12/2010.  

 b. Program is subject to E.O. 12372 but has not been selected by the State for review.  

 c. Program is not covered by E.O. 12372. 

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.)

 Yes  No 
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21. *By signing this application, I certify (1) to the statements contained in the list of 
certifications** and (2) that the statements herein are true, complete and accurate to the best of 
my knowledge. I also provide the required assurances** and agree to comply with any resulting 
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or 
claims may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, 
Section 1001)

** I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is 
contained in the announcement or agency specific instructions.

Authorized Representative:

Prefix: * First Name: Hank

Middle Name:  

* Last Name: Johnson

Suffix:

Title: Chief Financial Officer

* Telephone Number: Fax Number:

* Email:

* Signature of Authorized 
Representative:

 * Date Signed:  

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinquent on any 
Federal Debt. Maximum number of characters that can be entered is 4,000. Try and avoid extra spaces 
and carriage returns to maximize the availability of space.
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ED Form No. 524 

    

U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

  OMB Control Number: 1894-0008 

  Expiration Date: 02/28/2011

 Name of Institution/Organization: 
 Fort Worth Independent School Di...

Applicants requesting funding for only one year should complete the 
column  under "Project Year 1."  Applicants requesting funding for multi-
year grants should complete all applicable columns.  Please read all 
instructions before completing form.

SECTION A - BUDGET SUMMARY 

U.S. DEPARTMENT OF EDUCATION FUNDS 

Budget Categories Project Year 1(a) Project Year 2 (b) Project Year 3 (c) Project Year 4 (d) Project Year 5 (e) Total (f) 

1.  Personnel                                                                           

2.  Fringe Benefits                                                                                

3.  Travel                                                                                      

4.  Equipment                                                                                                   

5.  Supplies                                                                                     

6.  Contractual                                                                         

7.  Construction                                                                                                               

8.  Other                                                                

9.  Total Direct Costs 
(lines 1-8) 

                                                  

10.  Indirect Costs*                                                                          

11.  Training Stipends                                                                                                               

12.  Total Costs (lines 
9-11) 

                                                 

          *Indirect Cost Information (To Be Completed by Your Business Office):  
 
          If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:  
 

          (1) Do you have an Indirect Cost Rate Agreement approved by the Federal government?  Yes  No 
          (2) If yes, please provide the following information: 
                    Period Covered by the Indirect Cost Rate Agreement: From: 7/1/2010 To: 6/30/2011 (mm/dd/yyyy)  

                    Approving Federal agency:  ED      Other (please specify): Texas Education Agency The Indirect Cost Rate is 2.9% 
          (3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that: 

                    Is included in your approved Indirect Cost Rate Agreement? or, Complies with 34 CFR 76.564(c)(2)? The Restricted 
Indirect Cost Rate is 0% 
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U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

  OMB Control Number: 1894-0008 

  Expiration Date: 02/28/2011

 Name of Institution/Organization: 
 Fort Worth Independent School Di...

Applicants requesting funding for only one year should complete the 
column  under "Project Year 1."  Applicants requesting funding for multi-
year grants should complete all applicable columns.  Please read all 
instructions before completing form.

SECTION B - BUDGET SUMMARY 

NON-FEDERAL FUNDS 

Budget Categories Project Year 1(a) Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total (f) 

1.  Personnel $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

2.  Fringe Benefits $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

3.  Travel $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

4.  Equipment $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

5.  Supplies $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

6.  Contractual $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

7.  Construction $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

8.  Other $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

9.  Total Direct Costs 
(lines 1-8) 

$                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

10.  Indirect Costs $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

11.  Training Stipends $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

12.  Total Costs (lines 9-
11) 

$                  0 $                  0 $                  0 $                  0 $                  0 $                  0 
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ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Standard Form 424B (Rev.7-97) 
 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing instructions, searching existing data sources, 

gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE 

ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE:  Certain of these assurances may not be applicable to your project or program.  If you have questions, please contact the awarding 
agency.  Further, certain Federal awarding agencies may require applicants to certify to additional assurances.  If such is the case, you will 
be notified. 

As the duly authorized representative of the applicant, I certify that the applicant:  
  

1. Has the legal authority to apply for Federal assistance, 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share of 
project cost) to ensure proper planning, management, and 
completion of the project described in this application. 
 

2. Will give the awarding agency, the Comptroller General of 
the United States, and if appropriate, the State, through 
any authorized representative, access to and the right to 
examine all records, books, papers, or documents related 
to the award; and will establish a proper accounting 
system in accordance with generally accepted accounting 
standards or agency directives. 
 

3. Will establish safeguards to prohibit employees from using 
their positions for a purpose that constitutes or presents 
the appearance of personal or organizational conflict of 
interest, or personal gain. 
 

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency. 
 

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. ''4728-4763) relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in Appendix 
A of OPM's Standards for a Merit System of Personnel 
Administration (5 C.F.R. 900, Subpart F). 
 

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: (a) 
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which 
prohibits discrimination on the basis of race, color or 
national origin; (b) Title IX of the Education Amendments 
of 1972, as amended (20 U.S.C. ''1681-1683, and 1685-
1686), which prohibits discrimination on the basis of sex; 
(c) Section 504 of the Rehabilitation Act of 1973, as 
amended (29 U.S.C. '794), which prohibits discrimination 
on the basis of handicaps; (d) the Age Discrimination Act 

  

9. Will comply, as applicable, with the provisions of the 
Davis-Bacon Act (40 U.S.C. ''276a to 276a-7), the 
Copeland Act (40 U.S.C. '276c and 18 U.S.C. ''874) and 
the Contract Work Hours and Safety Standards Act (40 
U.S.C. '' 327-333), regarding labor standards for federally 
assisted construction sub-agreements. 
 

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in 
the program and to purchase flood insurance if the total 
cost of insurable construction and acquisition is $10,000 
or more. 
 

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the 
National Environmental Policy Act of 1969 (P.L. 91-190) 
and Executive Order (EO) 11514; (b) notification of 
violating facilities pursuant to EO 11738; (c) protection of 
wetlands pursuant to EO 11990; (d) evaluation of flood 
hazards in floodplains in accordance with EO 11988; (e) 
assurance of project consistency with the approved State 
management program developed under the Coastal Zone 
Management Act of 1972 (16 U.S.C. ''1451 et seq.); (f) 
conformity of Federal actions to State (Clear Air) 
Implementation Plans under Section 176(c) of the Clear 
Air Act of 1955, as amended (42 U.S.C. ''7401 et seq.); 
(g) protection of underground sources of drinking water 
under the Safe Drinking Water Act of 1974, as amended, 
(P.L. 93-523); and (h) protection of endangered species 
under the Endangered Species Act of 1973, as amended, 
(P.L. 93-205). 
 

12. Will comply with the Wild and Scenic Rivers Act of 1968 
(16 U.S.C. ''1721 et seq.) related to protecting 
components or potential components of the national wild 
and scenic rivers system. 
 

13. Will assist the awarding agency in assuring compliance 
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of 1975, as amended (42 U.S.C. '' 6101-6107), which 
prohibits discrimination on the basis of age; (e) the Drug 
Abuse Office and Treatment Act of 1972 (P.L. 92-255), as 
amended, relating to nondiscrimination on the basis of 
drug abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation Act 
of 1970 (P.L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) '' 523 and 527 of the Public Health Service 
Act of 1912 (42 U.S.C. '' 290 dd-3 and 290 ee 3), as 
amended, relating to confidentiality of alcohol and drug 
abuse patient records; (h) Title VIII of the Civil Rights Act 
of 1968 (42 U.S.C. ' 3601 et seq.), as amended, relating 
to nondiscrimination in the sale, rental or financing of 
housing; (i) any other nondiscrimination provisions in the 
specific statute(s) under which application for Federal 
assistance is being made; and (j) the requirements of any 
other nondiscrimination statute(s) which may apply to the 
application. 
 

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 
1970 (P.L. 91-646) which provide for fair and equitable 
treatment of persons displaced or whose property is 
acquired as a result of Federal or federally assisted 
programs. These requirements apply to all interests in real 
property acquired for project purposes regardless of 
Federal participation in purchases. 
 

8. Will comply, as applicable, with the provisions of the 
Hatch Act (5 U.S.C. ''1501-1508 and 7324-7328) which 
limit the political activities of employees whose principal 
employment activities are funded in whole or in part with 

Federal funds.  

with Section 106 of the National Historic Preservation Act 
of 1966, as amended (16 U.S.C. '470), EO 11593 
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 1974 
(16 U.S.C. ''469a-1 et seq.). 
 

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance. 
 

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. ''2131 et seq.) 
pertaining to the care, handling, and treatment of warm 
blooded animals held for research, teaching, or other 
activities supported by this award of assistance. 
 

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. ''4801 et seq.) which prohibits 
the use of lead- based paint in construction or 
rehabilitation of residence structures. 
 

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit Act 
Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations." 
 

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations and policies 
governing this program.  

Signature of Authorized Certifying Representative: 

Name of Authorized Certifying Representative: Hank Johnson 

Title: Chief Financial Officer 

Date Submitted: 05/21/2010 
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Approved by OMB 0348-0046 Exp. 

Disclosure of Lobbying Activities  
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 
1. Type of Federal Action: 
 

 Contract 

 Grant 

 Cooperative Agreement 

 Loan 

 Loan Guarantee 

 Loan Insurance

2.  Status of Federal Action: 

 Bid/Offer/Application 

 Initial Award 

 Post-Award 

3. Report Type: 

 Initial Filing 

 Material Change 

 
For Material Change 
only: 
Year: 0Quarter: 0 
Date of Last Report:  

4. Name and Address of Reporting Entity:  
 Prime         Subawardee 

                                     Tier, if known: 0 
Name:  
Address:  
City:  
State:  
Zip Code + 4: - 
 

Congressional District, if known:  

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name 
and Address of Prime: 
 
Name:  
Address:  
City:  
State:  
Zip Code + 4: - 
 

Congressional District, if known:  

6. Federal Department/Agency:  7. Federal Program Name/Description:  

CFDA Number, if applicable:  

8. Federal Action Number, if known:  9. Award Amount, if known: $0 
10. a. Name of Lobbying Registrant (if individual, last name, 
first name, MI):  
Address:  
City:  
State:  

Zip Code + 4: - 

b. Individuals Performing Services (including address if 
different from No. 10a) 
(last name, first name, MI):  
Address:  
City:  
State:  

Zip Code + 4: - 
11. Information requested through this form is authorized by title 31 U.S.C. section 
1352. This disclosure of lobbying activities is a material representation of fact upon 
which reliance was placed by the tier above when this transaction was made or 
entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information 
will be reported to the Congress semi-annually and will be available for public 
inspection. Any person who fails to file the required disclosure shall be subject to a 
civil penalty of not less than $10,000 and not more than $100,000 for each such 

failure. 

Name: Hank Johnson 
Title: Chief Financial Officer 
Applicant: Fort Worth Independent School District 

Date: 05/21/2010 

Federal Use Only: 

Authorized for Local 
Reproduction 

Standard Form LLL (Rev. 7-

97) 
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 CERTIFICATION REGARDING LOBBYING 
  
 

Certification for Contracts, Grants, Loans, and Cooperative Agreements.

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any 
Federal contract, the making of any Federal grant, the making of any Federal Loan, the entering into of any 
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal 
contract, grant, loan or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing 
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan or 
cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure of Lobbying 
Activities," in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents for all 
subawards at all tiers (including subcontracts, subgrants and contracts under grants, loans, and cooperative 
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material 
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission 
of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, 
U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

Statement for Loan Guarantees and Loan Insurance. 

The undersigned states, to the best of his or her knowledge and belief, that: 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or 
employee or any agency, a Member of Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with this commitment providing for the United States to insure or guarantee a 
loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in 
accordance with its instructions. Submission of this statement is a prerequisite for making or entering into this 
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall 
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 
 

APPLICANT'S ORGANIZATION  

Fort Worth Independent School District  

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix:   First Name: Melody Middle Name: A

Last Name: Johnson Suffix: Ph. D. 

Title: Superintedent

Signature:  Date: 

_______________________  05/21/2010  

ED 80-0013  03/04  
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  OMB No.1894-0005   Exp.01/31/2011 

 
Section 427 of GEPA 
 

 

NOTICE TO ALL APPLICANTS  

The purpose of this enclosure is to inform you about a 
new provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to 
applicants for new grant awards under Department 
programs. This provision is Section 427 of GEPA, 
enacted as part of the Improving America's Schools Act 

of 1994 (Public Law (P. L.) 103-382). 

To Whom Does This Provision Apply? 

Section 427 of GEPA affects applicants for new grant 
awards under this program. ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE 
INFORMATION IN THEIR APPLICATIONS TO 
ADDRESS THIS NEW PROVISION IN ORDER 
TO RECEIVE FUNDING UNDER THIS 
PROGRAM. 
 
(If this program is a State-formula grant program, a 
State needs to provide this description only for projects 
or activities that it carries out with funds reserved for 
State-level uses. In addition, local school districts or 
other eligible applicants that apply to the State for 
funding need to provide this description in their 
applications to the State for funding. The State would be 
responsible for ensuring that the school district or other 
local entity has submitted a sufficient section 427 
statement as described below.)  

What Does This Provision Require?  

Section 427 requires each applicant for funds (other 
than an individual person) to include in its application a 
description of the steps the applicant proposes to take to 
ensure equitable access to, and participation in, its 
Federally-assisted program for students, teachers, and 
other program beneficiaries with special needs. This 
provision allows applicants discretion in developing the 
required description. The statute highlights six types of 
barriers that can impede equitable access or 
participation: gender, race, national origin, color, 
disability, or age. Based on local circumstances, you 
should determine whether these or other barriers may 
prevent your students, teachers, etc. from such access or 
participation in, the Federally-funded project or activity. 
The description in your application of steps to be taken 
to overcome these barriers need not be lengthy; you may 

provide a clear and succinct  

description of how you plan to address those barriers 
that are applicable to your circumstances. In addition, 
the information may be provided in a single narrative, 
or, if appropriate, may be discussed in connection with 
related topics in the application. 
 
Section 427 is not intended to duplicate the 
requirements of civil rights statutes, but rather to ensure 
that, in designing their projects, applicants for Federal 
funds address equity concerns that may affect the ability 
of certain potential beneficiaries to fully participate in 
the project and to achieve to high standards. Consistent 
with program requirements and its approved 
application, an applicant may use the Federal funds 

awarded to it to eliminate barriers it identifies. 

What are Examples of How an Applicant Might 
Satisfy the Requirement of This Provision? 

The following examples may help illustrate how an 
applicant may comply with Section 427. 

(1) An applicant that proposes to carry out an adult 
literacy project serving, among others, adults with 
limited English proficiency, might describe in its 
application how it intends to distribute a brochure 
about the proposed project to such potential 
participants in their native language. 
 
(2) An applicant that proposes to develop 
instructional materials for classroom use might 
describe how it will make the materials available on 
audio tape or in braille for students who are blind. 
 
(3) An applicant that proposes to carry out a model 
science program for secondary students and is 
concerned that girls may be less likely than boys to 
enroll in the course, might indicate how it intends to 
conduct "outreach" efforts to girls, to encourage 
their enrollment. 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access 
and participation in their grant programs, and we 
appreciate your cooperation in responding to the 

requirements of this provision.  
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Estimated Burden Statement for GEPA Requirements 

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of 
information unless such collection displays a valid OMB control number. The valid OMB control number for this 
information collection is 1894-0005. The time required to complete this information collection is estimated to 
average 1.5 hours per response, including the time to review instructions, search existing data resources, gather 
the data needed, and complete and review the information collection. If you have any comments concerning the 
accuracy of the time estimate(s) or suggestions for improving this form, please write to: U.S. Department of 
Education, 400 Maryland Avenue, S.W., Washington, D.C. 20202-4537. 
 

Applicants should use this section to address the GEPA provision. 

Attachment: 
Title : GEPA 427 - Fort Worth ISD      
File  : K:\Grants\GRANTS\Teacher Incentive Fund (TIF) by DOE\2010 Program\Federal Forms\GEPA 427.pdf 
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General Education Provisions Act (GEPA) Section 427 

The Fort Worth ISD PEAK Project (Teacher Incentive Fund) will provide equitable 

access to and participation in all program activities, with special attention to alleviating the 

potential barriers of gender, race, national origin, color, disability, or age, as well as barriers 

related to language, communication, and income.  Equity and Advocacy hiring policies will 

ensure that all project staff and volunteers reflect the diversity of the city at large. Training will 

include information on the value and imperative of positive response to remove barriers affecting 

access and participation.  The Project Coordinator will follow steps to ensure inclusiveness in 

each area, with actions such as: 

 Gender.  Campus staff will work collaboratively to ensure training enrollment reflecting 

equitable male and female participation, particularly in training topics that typically receive 

higher interest from one gender. Trainers will include information to guard against gender 

stereotyping in materials and recommendations. 

 Race, Age, National Origin, Color.  Programs and services will emphasize the 

enrichment value of diversity, and specific recruitment efforts will be made by the Project 

Coordinator and staff to ensure a mix of participants in project activities and that reflect the 

community.   

 Disability.  Fort Worth ISD is committed to removing barriers from facilities and 

programs that affect participation by persons with disabilities.  The Project Coordinator will 

ensure that children and adults with disabilities are full participants in programs and activities, 

and that enrollment of participants and program planning relates to persons with disabilities.  

This could include special accommodations in group activities, transportation and mobility 

alternatives, access to all resources, and material choices to meet the needs of disabled students 

and faculty. 

 Language and Communication.  Special efforts will be made to respond to the language 

barriers affecting Fort Worth ISD students and their families. Translators will be present at 

community forums to assist parents and community members with language interpretation. 

Translated version(s) of written communiqué to parents will be provided where appropriate. 
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Exempt Research Narrative 

Exemption: Category 1       FWA: 00015174 

Human Subjects Involvement and Characteristics 

The proposed project includes an evaluation design that will be conducted in an education setting, 
involving normal educational practices with adults.  The investigators do not participate in the 
administration of educational tests.  Additionally, the educational assessments (cognitive, diagnostic, 
aptitude, achievement) are not available to the public.  No public behavior of children will be observed.  
Principal surveys and interview procedures are anonymous with no identifiers.   Any possible link to the 
subject is kept on a secured server available only to the research staff.  Student test data are aggregated 
at the classroom level and no individual student can be identified. 
The evaluation will look at whole school educational practices. Subsequently, there will be no consent 
process and no compensation will be provided to the subjects. 

Confidentiality of Research Data 

Names and other identifying information will be obtained but is not shared with anyone except the 
research staff.  All links to the subjects will be kept on a secured server available only to the research 
staff.  Assessment hard copies do not have subject identifiers listed; but, those data will be retained for 
two years in a secured warehouse.  Electronic research data and analyses will be kept for 10 years on 
the secured server.    

Potential Risks. 

Inadvertent release of identifiable data 

Protection Against Risk. 

 Assignment of random ID #’s to participants to avoid identification of individuals  

 No one but select research staff has access to individual data 

 All data is kept in locked, password protected data files on a secured server 

 Aggregated reports to program director and principals 

Importance of the Knowledge to be Gained. 
Ongoing feedback in the form of aggregated progress reports will provide important information 
about the effectiveness of the program and will identify the potential need for adjustments.  
Outcome analyses of the Teacher Incentive Fund will identify specific aspects of the program 
that impacts principals’ leadership and teachers’ teaching activities. This knowledge will be used 
in the district and disseminated in professional conferences and publication in order to train more 
teachers and principals and impact a greater number of students.   

Collaborative Site(s). 
Fort Worth ISD Accountability and Data Quality staff will collect all research and evaluation 
data.  Analyses will be conducted by the lead evaluator and reviewed by the advisory council and 
core management team. 
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Fort Worth ISD Teacher Incentive Fund 
Public Educators Accelerating Kids (PEAK):   

CFDA#: 84.385A 

P R O G R A M  A B S T R A C T  
M a i n  C o m p e t i t i o n  

 
The Fort Worth Independent School District (Fort Worth ISD), serving 80,000 students in a 
minority, urban, high-poverty setting, proposes to enhance and expand the district developed 
PEAK Rewards program for 15 high-need schools in the Fort Worth ISD. The purpose of the 
PEAK program is to reward teachers financially for their students’ academic growth.  PEAK 
encourages collaboration, cooperation and professional growth—not competition.  It is consistent 
with the philosophy that teaching is a team sport, and building leadership capacity in each school 
through developing teacher expertise will ultimately have the greatest impact on student 
achievement. 

The PEAK Rewards Model utilizes a value-added approach.  Value-added analysis is a statistical 
method that helps educators measure the impact schools make on students academic progress 
rates from year to year.  Utilizing this information teachers can observe students’ progress, 
predict students’ future academic performance and amend instruction practices to address all 
students’ needs.  The district can evaluate the impact of educational practices, classroom 
curriculum, instructional techniques and professional development, make data-driven decisions 
and identify and implement more effective programs for students. 

In addition to the PEAK Rewards model, Teacher Incentive Funds will provide planning time 
and resources to assist the district in the development of a feedback component for teachers.  
Fort Worth ISD currently uses Professional Development Assessment System (PDAS) to 
evaluate teachers every other year which will remain one part of the feedback process.  PDAS is 
the State's approved instrument for appraising its teachers and identifying areas that would 
benefit from staff development. Cornerstones of the process include a minimum of one 45-
minute observation and completion of the Teacher Self-Report form. PDAS includes 51 criteria 
within eight domains reflecting the Proficiencies for Learner-Centered Instruction adopted in 
1997 by the State Board for Educator Certification (SBEC).  

The proposal is to incorporate an additional tool that will be used by multiple reviewers each 
year to provide teachers with immediate developmental feedback for their own targeted 
professional development.  The tool (rubric) will encompass competencies that all great teachers 
should inherently contain as well as content specific competencies.  At the end of each review 
the reviewer will sit down with the teacher and provide immediate feedback along with a 
personal development plan that provides the teacher their own professional development path to 
follow.   
 
Teachers by nature thrive on growing and developing their skills.  To have constant positive 
developmental feedback will be part of the incentive to come and stay at a PEAK school.  This 
paired with the financial Rewards will encourage teachers and principals to constantly grow and 
evolve as well as gain monetary rewards to stay in our high-need schools. 

High-need participant schools which all exceed 40% or more of students eligible for free or 
reduced-price lunch rate are: Dunbar HS, Eastern Hills HS, Polytechnic HS, South Hills HS, 
Diamond Hill-Jarvis HS, Dunbar 6th, Dunbar MS, Handley MS, Kirkpatrick MS, Meadowbrook 
MS, Como ES, Morningside ES, Oaklawn ES, Sunrise-McMillian ES and Turner ES. 
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Project Narrative: Application Narrative 

Introduction:  The PEAK (Public Educators Accelerating Kids) program proposed in this application is an 

extension of an existing pilot to determine the impact of both incentives and rewards extended to teachers and 

campus staff based on student performance at challenging campuses.  The 15 campuses were selected to 

participate in the pilot because of low academic achievement, high levels of 

economically disadvantaged students and/or high rates of teacher turnover.  The 

program was developed by a cooperative group of stakeholders within the 

district, including teachers, campus administrators, counselors, librarians, central 

administration and the community at large. In addition, representatives of the 

major teacher organizations in the community were also active in the 

development process. The PEAK program offers teachers incentives, both 

financial and as improvements in working condition supports to attract them to 

traditionally hard-to-staff schools as well as team-based rewards based on 

student growth.  There are four levels of team rewards.   

During the one-year planning phase of the Teacher Incentive Fund (TIF) grant, district leaders, teachers 

and stakeholders will deeply engage in work associated with rigorous, transparent and fair evaluation systems for 

teachers that differentiate performance using multiple rating categories as well as classroom observations at least 

twice during the school year.  To complement the existing PEAK team-based rewards model, a measure of 

individual teacher and principal effectiveness as measured by student growth, as well as practices and values will 

be integrated into the performance rewards system.  At the end of the planning period, prior to committing TIF funds 

for incentives to teachers, all five TIF required core elements of a comprehensive Performance Based 

Compensation System (PBCS) will be in place. The goals of this enhanced PEAK pilot are to improve student 

achievement through: 

“The goal of PEAK is to 
reenergize and transform 

our schools toward greater 
academic performance. 

The best way to do that is 
to put together the very 

best teams of teachers and 
administrators and reward 
them appropriately for the 

hard work they do.” 
 

— FWISD Superintendent 
Melody Johnson 
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1. Recruitment and retention of highly effective teachers and instructional leaders; 

2. High levels of teacher collaboration on content and grade articulation, focused on instruction, data and 

reflective practice; 

3. Full cycles of developmental feedback and comprehensive instructional evaluation centered on 

continuous improvement of teacher practices and effectiveness 

The Fort Worth ISD proposal meets all Absolute and Competitive Priorities of the Main TIF Competition as 

described below. 

Priority 1 (Absolute) -- Differentiated Level of Compensation for Effective Teachers and Principals.   

Fort Worth ISD will establish a Performance Based Compensation System (PBCS) that rewards, at differentiated 

levels, teachers and principals who demonstrate their effectiveness by improving student achievement.  To address 

this priority, Fort Worth ISD will: 

(a) Give significant weight to student growth as measured by Educational Value Address 

Assessment System (EVAAS) offered by SAS Corporation with support from Battelle for 

Kids and FWISD‘s Accountability and Data Quality staff. 

(b) Include observation-based assessments of teacher and principal performance at multiple 

points in time, carried out by trained evaluators, aligned to professional teacher standards 

through the design and launch of the Individual Development & Effectiveness (ID&E) 

Scorecard. 

(c) Incorporate a principal-level Individual Development & Effectiveness (ID&E) Scorecard 

based on the district‘s recently developed Leadership Performance Standards framework 

that defines principal competencies.  
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See beginning page 12 for detailed analysis and description of FWISD PBCS Model. 

Priority 2 (Absolute) -- Fiscal Sustainability of the PBSC Model.  Fort Worth ISD has already committed $15 million in 

local funds to testing and piloting the current PBSC Model.  Going forward, the district is committed to leveraging 

state and other federal grant funds to sustain the project and provide for fiscal sustainability.  It is estimated that 2-3 

million dollars per year will be leveraged from eligible and applied for discretionary funds such as i3, Texas Title 1 

Priority Schools or School Improvement Grants, and School Leadership grants, as well as entitlement funding from 

School Improvement Program, and Titles I, II, and IID.  In addition, the Fort Worth philanthropic community is 

launching a FWISD Education Fund to provide additional financial support to targeted initiatives of the district such 

as PEAK.  Teacher Incentive Funds are vital to move the work forward at this time due to budgetary shortfalls 

projected for 2010-11 and 2011-12. 

See page 37 for additional discussion of fiscal sustainability in support of the project. 

Priority 3 (Absolute) -- Comprehensive Approaches to PCBS.  As outlined on page 12 the FWISD PBCS is aligned 

with a coherent and integrated strategy around human capital management (HCM).  Clearly defined expectations 

and competencies coupled with strong performance evaluation provide the critical foundation to ensure alignment 

through the HCM functions critical to developing a high performing organization.  The effectiveness criteria defined 

for the PBCS will also be used in other organizational decisions around professional development, retention and 

promotion. 

Priority 4 (Competitive Preference) -- Use of Value Added Measures of Student Achievement. Fort Worth ISD will use 

a value-added measure (EVAAS) to determine the impact on of instruction on student growth including building the 

capacity to (1) implement EVAAS, and (2) clearly explain EVAAS utilizing professional services from Battelle for 

Kids to develop tools to help teachers more readily understand growth analysis.  The capacity to use value-added 

measures to determine student growth will be made available district-wide to all FWISD campuses, teachers, and 
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administrators, not just at PEAK campuses. This will enable FWISD to leverage TIF funds to over 10,000 

employees impacting nearly 80,000 students.  See page 15 for detailed description of the student growth model and 

teacher support systems. 

Priority 5 (Competitive Preference) -- Increased Recruitment and Retention of Effective Teachers to Serve High-Need 

Students and Hard-to-Staff Subjects and Specialty Areas in High-Need Schools.  The targeted PEAK schools served 

with TIF funds are all high-need and serve high-need students (see page 5 for demographic needs data) as defined 

by this RFA.  The proposed PBCS Model is designed to retain effective teachers in hard-to-staff subjects and 

specialty areas through incentives to attract teachers in math, science, special education and English Language 

Learners (ELL) and has already demonstrated that these incentives help fill vacancies with teachers of these 

subjects who are effective.  Reward payouts based on student growth will serve to retain these same teachers over 

time.  After the first year of piloted PEAK, teacher absentees are down 25% and retention rates are on the rise. 

Priority 6 (Competitive Preference) – New Applicant to the TIF.   Fort Worth ISD is a new applicant to TIF program as 

the district has not been previously awarded a grant under the TIF program and has not previously received 

funding through TIF as part of a partnership with a LEA or SEA. 
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Need for the Project(10 points) 
1(i)The high-need schools) whose educators would be part of the PBCS have trouble recruiting highly 
qualified or effective teachers, particularly in hard-to-staff subjects or specialty areas, such as mathematics, 
science, English language acquisition, and special education 
1(ii) The high-needs schools whose educators would be part of the PBCS have difficulty retaining highly 
qualified or effective teachers and principals. 

Background: The Fort Worth Independent School District (FWISD) is the largest school district in Tarrant County, 

TX, serving 78,732 students in 2009, 60% of which are Hispanic, 25% 

African American, 13% White, and 2% Other. Of these students, 72.3% 

are considered economically disadvantaged (ED), 60.9% are at-risk, and 

29.8% are English Language Learners (ELLs). FWISD is currently the 

sixth largest school district in Texas, with 80 elementary schools, 27 

middle schools, 13 high schools and 21 alternative schools.  

Hard to Staff Subject Areas: Schools targeted in this proposal are located primarily in zip codes for which the 

district has trouble recruiting and retaining highly qualified teachers; particularly in hard-to-staff subject areas due to 

the location of the schools in geographic locations of high poverty, minimal parental involvement, and high 

percentages of students identified as ELL and/or Special Education.  

Below Poverty Levels:  Data from the 2003 Tarrant County Community Health report indicate that the 

percentage of population at or below the poverty level in Tarrant County is highest in zip codes 76104, 76105 and 

76119, and high proportions of poverty are found in the central areas of the county. The report also includes 

information showing per capita income is lowest in zip codes 76106, 76104, 76105, 76119, in central Tarrant 

County, and educational attainment is lowest in central Tarrant County. In general, the highest rates for poverty, low 

per capita income, unemployment, disadvantaged students, low educational attainment, limited English proficiency, 

linguistic isolation, and single parent households are concentrated in and around these schools. See Table 1 for a 

full summary of demographics, economic indicators and educational achievement of the targeted pilot schools. 

 

PR/Award # S385A100138 e5



Teacher Incentive Fund 2010 

 

Fort Worth ISD  P a g e  | 7 

 Table 1  Demographics Economic Indicators Educational Achievement 

Campus 
Zip 

code 
Hispanic White Black 

Adjusted 
Gross 

Income 
(2004) 

Median 
Household 

Income 
(2008) 

Below 
Poverty 

Line 
(2008) 

Less than 
9th 

grade 

9-12th 
Non-
grad 

High 
School 
Grad 

Dunbar HS 76112 10.50% 38.60% 46.3% $35,169 $45,207 16.3% 4.7% 12.5% 30.0% 

Eastern Hills HS 76112 10.50% 38.60% 46.3% $35,169 $45,207 16.3% 4.7% 12.5% 30.0% 

Polytechnic HS 76105 40.80% 7.60% 49.7% $19,874 $29,936 34.3% 24.4% 26.8% 30.9% 

South Hills HS 76133 16.7% 62.1% 15.9% $40,677 $46,097 7.0% 4.5% 9.5% 21.7% 

Diamond Hill Jarvis HS 76106 82.7% 11.8% 4.5% $23,582 $30,510 21.4% 39% 26.8% 20.3% 

Kirkpatrick MS 76106 82.7% 11.8% 4.5% $23,582 $30,510 21.4% 39% 26.8% 20.3% 

Handley MS 76112 10.50% 38.60% 46.3% $35,169 $45,207 16.3% 4.7% 12.5% 30.0% 

Dunbar MS 76119 23.20% 19.60% 55.1% $24,053 $34,313 28.4% 14.9% 23.3% 33.1% 

Meadowbrook MS 76103 30% 41.30% 23.6% $32,261 $43,525 17.4% 14.3% 16.7% 27.0% 

Dunbar 6
th

 76105 40.80% 7.60% 49.7% $19,874 $29,936 34.3% 24.4% 26.8% 30.9% 

Como ES 76107 22.9% 57.5% 17.5% $91,101 $35,419 15.3% 8.8% 11.2% 19.6% 

Morningside ES 76104 26.2% 13.5% 56.7% $23,867  $18,161 36.1% 21.4% 23.5% 28.7% 

Oaklawn ES 76119 23.20% 19.60% 55.1% $24,053 $34,313 28.4% 14.9% 23.3% 33.1% 

Sunrise-McMillian ES 76119 23.20% 19.60% 55.1% $24,053 $34,313 28.4% 14.9% 23.3% 33.1% 

Turner ES 76106 82.7% 11.8% 4.5% $23,582 $30,510 21.4% 39% 26.8% 20.3% 

 

 (2) Student achievement in each of the schools whose educators would part of the PBCS is lower than in what 
the applicant determines are comparable schools in the LEA, or another LEA in its State, in terms of key factors 
such as size, grade levels, and (3) A definition of what it considers a “comparable” school for the purposes of 
paragraph (2) of this selection criterion is established. 

The target schools were chosen based on student need for interventions to promote school completion as shown by 

state accountability rating of Unacceptable, high school pyramid dropout rate, and high number of at-risk students, 

as shown in Table 2. Schools were chosen based on a review of TAKS scores over the last several years, teacher turnover 

rates and teacher experience levels. Additional schools were selected based on a review of academic TAKS data – these 

schools showed a momentum of growth and improvement. All 15 PEAK campuses have economically disadvantaged 
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statuses greater than 50% based on students who are eligible for free or reduced-price lunch subsidies under the Richard B. 

Russell National School Lunch Act (see Table 2).   

 

Table 2:  PEAK Campus Demographics and Needs Data (Texas Education Agency, AEIS, 2009-2010) 

Target Schools 
Low 

Income 
Enroll-
ment 

Atten- 
Dance 

Ethnicity LEP 
At-
Risk 

TEA Rating 
Drop 

Out Rate 

Dunbar HS 56.9 % 874 91.6% 

Afr-Amer- 86.8% 

1.1% 72.8% Unacceptable 8.1% Hispanic- 9.5% 

White- 1.4% 

Eastern Hills HS 56.0% 1410 90.4% 

Afr-Amer- 61.2% 

10.1% 74% Unacceptable 7.7% Hispanic- 29.1% 

White- 6.8% 

Polytechnic HS 74.7% 964 91.5% 

Afr-Amer- 27.7% 

24.7% 74.4% Acceptable 4.0% Hispanic- 69.3% 

White- 1.7% 

South Hills HS 71.2% 1,286 92.1% 

Afr-Amer- 13.1% 

20.2% 72.1% Unacceptable 3.8% Hispanic- 78.9% 

White- 6.2% 

Diamond Hill Hs 77.4% 867 94.7% 

Afr-Amer- 3.6% 

20.8% 70.2% Acceptable 2.2% Hispanic- 93.7% 

White- 2.7% 

Kirkpatrick MS 86.5% 466 95.1% 

Afr-Amer- 6.2% 

20.2% 57.7% Acceptable 0.6% Hispanic- 91.2% 

White- 2.1% 

Handley MS 61.6% 680 94.5% 

Afr-Amer-67.8% 

3.1% 53.7% Unacceptable 1.2% Hispanic-21.5% 

White-7.8% 

Dunbar MS 91.8% 429 95.6% 

Afr-Amer- 39.9% 

2.3% 50.1% Unacceptable 0.3% Hispanic-52.0% 

White- 7.7% 

Meadowbrook 

MS 
82.1% 888 95.0% 

Afr-Amer-42.0% 

15.1% 63.2% Acceptable 1.3% Hispanic-50.1% 

White-6.0% 

Dunbar 6
th

 81.5% 286 94.2% 

Afr-Amer-74.8% 

2.8% 48.3% Acceptable N/A Hispanic-20.6% 

White-3.8 

Como ES 84.2% 469 95.8% 

Afr-Amer- 80.0% 

15.1% 49.9% Acceptable N/A Hispanic- 19.2% 

White- 0.9% 

Morningside ES 89.6% 424 96.3% 

Afr-Amer- 65.8% 

23.6% 53.5% Acceptable N/A Hispanic- 31.6% 

White- 1.9% 
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Oaklawn ES 91.4% 385 96.7% 

Afr-Amer- 23.9% 

61.0% 74.0% Recognized N/A Hispanic- 75.1% 

White-1.0% 

Sunrise-

McMillian ES 
87.7% 424 96.5% 

Afr-Amer- 67.2% 

17.7% 51.7% Acceptable N/A Hispanic-27.1% 

White- 5.2% 

Turner ES 91.8% 526 96.2% 

Afr-Amer- 1.9% 

70.5% 80.4% Recognized N/A Hispanic- 95.8% 

White- 2.3% 

District 72.3% 79,114 95% 

Afr-Amer- 25.1% 

29.8% 60.9%  4.5% Hispanic- 59.6% 

White- 13.4% 

State 56.7% 4,728,204 95.9% 

Afr-Amer-14.2% 

16.9% 48.3%  3.2% Hispanic-47.9% 

White- 34.0% 

 
Gaps in Student Achievement.  Table 3 illustrates another worrying trend in the academic achievement (as measured by 

TAKS scores) of PEAK high school students. Passing percentages all remain well below district averages as well as reflecting 

a steady achievement gap between ELL and Special Education student populations. The demographic makeup of PEAK high 

schools located on the east side of Fort Worth has changed dramatically in the last ten years. As recently as 1998, African 

American students made up 57% of FWISD east side student population while Hispanic students constituted only 34%. 

Today, Hispanic students make up 60% of FWISD‘s student body.  The change in demographics has come with a rapid 

increase in the number of ELL students on campus. ELL students, who comprised nearly 30% of the district‘s population in 

2009, present new challenges for campus teachers—challenges PEAK campuses are still struggling to meet. Table 3 

illustrates the vast achievement gap of FWISD‘s ELL population. As measured by TAKS standard achievement in 

reading/language arts, math, and science, ELL students have consistently performed below the school‘s average. In reading, 

ELL students performed 40 percentage points or more below the district‘s average.  TAKS scores for Special Education follow 

and exceed the unacceptable academic gap of ELL students.  The need to improve recruitment and training for teachers in 

the area of Bilingual and Special Education is paramount. 

While research indicates that parents‘ involvement in their children‘s school and education is a vital component in 

increasing student academic performance, FWISD PEAK schools face several challenges to effective parent involvement. 

42% of east side Fort Worth community residents are single mothers living below the poverty line, and therefore are unlikely to 
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have the resources or time to invest at the school (Horsfall, Portrait of Inner City Fort Worth 2005). In the majority of these 

homes, the first or only language is Spanish, presenting major communication barriers for teachers and administrators. Since 

the movement towards a Hispanic and Spanish-language dominated community has been so rapid—increasing from 35% to 

60% in only 10 years—PEAK campuses are still struggling to find ways to communicate with and engage parents of different 

language backgrounds.  

 

Student achievement at PEAK campuses is lower than comparable schools in the district and state as evinced by 

factors such as Unacceptable ratings by Texas Education Agency, achievement gaps for special populations of ELLs and 

Special Education, high poverty levels and low levels of parent involvement ( see Tables 1, 2 and 3). 

College & Career Readiness Needs: Fort Worth ISD falls behind the rest of the state of Texas on several college-

readiness indicators. The completion rate for the FWISD Class of 2009 was 

75.6%, 3.5 points behind the rest of the state.  

Only 20.7% of Fort Worth ISD students 

met the SAT criterion, 6.5 percentage 

points behind the state. Only 18.4% met the ACT criterion (24), 2.1 

Table 3. % Met TAKS Standards in 10
th

 Grade Reading, Math, and Science, 2009, FWISD PEAK High Schools, Disaggregated by 

ELL and Special Education (SPED). 
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Reading 83 75 38 30 76 43 29 75 37 39 72 * 14 79 34 25 

Math 63 60 33 17 56 31 8 46 11 11 38 * 6 63 83 22 

Science 63 59 30 17 61 24 16 24 6 10 40 * 0 54 83 18 
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percentage points behind the state average.  

The Texas Success Initiative, a state program that assesses students‘ basic skills in math and English Language 

Arts (ELA) for college-readiness, indicates that the FWISD 

Class of 2009 falls 14 percentage points below the state 

average. Only 49% of students are prepared for college-

level ELA, and only 47% are prepared for college-level math 

courses, 15 points below state average. 

Another concern in FWISD is the substantial college-

readiness achievement gap between all populations 

versus African Americans, Hispanics, SPED, Economically Disadvantaged, LEP, and at-risk, and between white 

students and each of the other populations. (College-Ready Graduates Indicator, Texas Education Agency)   FWISD 

students do not have the skills to succeed in college and careers in numbers needed to meet the workforce 

demands of the Fort Worth industry clusters of aerospace, healthcare, logistics, and semiconductor and 

technology.  College enrollment rates rose to 69% in 2005 from 49% percent in 1971,  yet only a little over half of 

the enrollees who went to school full-time actually completed a bachelor‘s degree within six years. (Center for 

Education Statistics) Just 18% percent who enter community colleges get a bachelor‘s degree within eight years, and 

many fail to make it through their first year. (Community College Research Center)  Current primary Fort Worth jobs 

require at least two years of postsecondary education.   

Promising signs of pilot success: Educators in PEAK schools received more than $2 million in rewards 

after the first year of the existing pilot program. The average reward was  with the maximum amount paid 

being  Teachers have cited significant shifts in culture and collaboration as a result of PEAK. Most 

importantly, there is already more than ample evidence that PEAK campuses enjoyed positive academic gains in 
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the program‘s debut year. This is not just anecdotal information. TAKS scores indicate a trajectory of growth on our 

PEAK campuses. 

Fort Worth ISD‘s Polytechnic (Poly) High School realized double-digit gains in most areas of the TAKS, helping the 

at-risk school secure the academic status it needed to stay opened. These gains occurred in a year in which the bar 

for academic accountability was at its highest level ever. Poly also made gains in its school completion rate, the 

percentage of students who graduate ―on time.‖ This was the first year completion rates were calculated as part of 

school accountability. Poly‘s rate was 75 percent--up ten percentage points from the previous year.  In addition, 

Poly staff had tremendous success in reaching ELL students as evinced by TAKS campus ELL scores in Table 3. 
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Design (60 points)--In determining the quality of the design of the proposed project, the 
Secretary will consider the extent to which the proposed PBCS: 
(1) Is part of a proposed LEA or statewide strategy, as appropriate, for improving the process by which each 
participating LEA rewards teachers, principals, and other personnel in high-need schools based upon their 
effectiveness as determined in significant part by student growth. With regards to the effectiveness of teachers, 
principals, and other personnel, the Secretary will consider whether – 
Fort Worth Independent School District (FWISD) is currently conducting a performance-based compensation 

system (PBCS) pilot as a cornerstone component of the district‘s work in developing an aligned human capital 

management system for teachers and principals.  The Teacher Incentive Fund (TIF) grant provides an exciting 

opportunity to expand upon this pilot and develop necessary tools to measure individual teacher and principal 

effectiveness. 

The ultimate goal of the strategic human capital planning in FWISD is to ensure that every classroom is staffed with 

a highly effective teacher and every school is led by a 

highly effective leader.  The district has engaged in a 

comprehensive review of existing components and has 

defined future priorities around each element in its human 

capital vision (see picture right).  The foundation of this 

program is dependent on the definition of a clear set of 

expectations, the competency model, and a compelling 

and rigorous performance evaluation tool and process.  

There are numerous stand-alone initiatives impacting this work but the fundamental need to measure individual 

effectiveness of both teachers and principals must be developed and integrated into all facets of the human capital 

system including compensation.   

The PBCS as currently being piloted within the district is entitled Public Educators Accelerating Kids (PEAK), a 

team-based rewards model based on accelerating student growth.  The PEAK pilot was launched with funding from 

the state District Award for Teacher Excellence (DATE) grant.  In May 2006, the 79th Texas Legislature passed 

House Bill One.  This bill was one of the most sweeping education reform bills in the State since the Texas 
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Education Code was re-codified in 1995.  Included in this bill were two teacher performance award programs that 

created the largest investment in teacher awards in the nation.  House Bill One created the District Awards for 

Teacher Excellence (DATE) and the Texas Educator Excellence Grant (TEEG).   was allocated to three 

cycles of TEEG, a campus level awards program.  Nearly 60 FWISD schools participated in TEEG grants.  DATE 

was funded at for the 2008-09 school year and was appropriated for the following two 

years of the program.  FWISD was awarded  under the DATE program.  The district‘s PEAK program 

has been acknowledged across the state as one of the most comprehensive and innovative approaches to PBCS 

within the DATE portfolio.  The Institute for Public School Initiatives (IPSI) at the University of Texas at Austin 

houses the DATE Technical Assistance Center and has served over 320 districts under DATE.  IPSI has 

showcased the PEAK pilot at nearly every one of its institutes and policy meetings as a model for other districts.    

The launch of the PEAK pilot was the culmination of nearly 18 month‘s investigation of the concept of performance 

based compensation by an assembled taskforce of central and campus based staff including teachers, principals, 

administrators, paraprofessionals and the local employee organizations. The assembled taskforce provided critical 

insights and guidance to the development of the district DATE plan.  During the design and adoption of the PEAK 

pilot, the board allocated an additional $5M in local funds to launch a  pilot at 15 campuses.  The PEAK pilot 

was implemented in 2008-09 and is currently poised to launch its third and final year in 2010-11. The critical 

components of the PEAK pilot include: 

 Market aligned incentives to motivate teachers to join traditionally hard-to-staff schools (secondary 

math/science teachers earn a higher incentive than an elementary classroom teacher) 

 Improvements in working conditions including intensive support for new teachers, 5 additional contract days 

for campus-based professional development and other campus supports 

 A team-based rewards model with four levels of team awards when there are accelerated levels of student 

growth 
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The team-based PEAK rewards model supports the philosophy that ‗teaching is a team sport‘ and the critical 

investments and expectations defined by district leadership to ensure teachers have the time, the infrastructure and 

support to collaborate to improve their craft.  Before the launch of PEAK, the district invested millions of dollars in 

academic initiatives such as academic teaming, common planning time, data coaching and implementing Learning 

Walks and the Institute for Learning‘s Principles of Learning.   

TIF, if awarded, will allow the district to expand upon promising best practices piloted as part of PEAK.  The next 

step forward to move towards the system‘s vision is to build upon this collaborative rewards model by developing an 

individual measure of effectiveness and development for both teachers and principals. 

The methodology the LEA or SEA proposes to use in PBCS to determine the effectiveness of a school’s teachers, 
principals, and other personnel (in those sites in which the grantee wishes to expand the PBCS to additional staff 
in its schools) includes valid and reliable measures of student growth 
 
1(iii) The applicant provides a clear explanation of how teachers, principals, and other personnel are determined 
to be “effective” for the purposes of the proposed PBCS. 

The Fort Worth ISD PBCS will be based on two corresponding components to determine the effectiveness 

of teachers, principals and other personnel:  1.) PEAK Team Scorecard to reward teams of campus professionals 

who accelerate student achievement and a 2.) Individual Development & Evaluation Scorecard (ID&E 

Scorecard) to reward individual performance and growth.  The PEAK scorecard, detailed below, has been piloted 

for almost two years through support from a state-level grant.  The district will utilize the planning year to 

refine and improve the PEAK scorecard based on lessons learned through its implementation from an operational 

perspective and through extensive teacher / campus feedback regarding concerns and questions.  Additionally, the 

district will use the planning year to engage stakeholders in a thoughtful design and development of an individual-

level scorecard which will measure student growth outcomes and key instructional practices of an individual teacher 

and/or other campus based professional.  Total performance based compensation for a teacher will be driven by a 

combination of results on the PEAK Team scorecard as well as the ID&E Scorecard. At the principal level, the 

district has already established a competency model entitled Leadership Performance Standards which will serve 

as the basis for an ID&E Scorecard for principals. 
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PEAK Scorecard 

Within the current PEAK pilot, teachers, principals and other instructional staff are rewarded for 

accelerating student growth.  At each level (High School, Middle School and Elementary School), a campus 

scorecard has been defined.  This scorecard outlines four ways that ‗teams‘ of teachers are rewarded for their 

collective ability to impact and accelerate student growth.    

  

The PEAK approach to rewarding teams has been designed with careful consideration to alignment with 

established district priorities and investments.  For several years, district leadership has been building 

infrastructure, supports and tools based on the philosophy that teaching is a team sport.  The district implemented 

academic teaming in grades 6-10, building-level teacher coaches (Secondary Lead Content Teachers / Elementary 

Content and Cluster Coaches) and a web-based data reporting tool to support campus data teams.  The 
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methodology of rewards required alignment to reinforce and reward behavior aligned to driving student results in a 

collaborative manner.  Intentionally, there is no award level which can be earned by an individual‘s results with their 

individual classroom of students; every reward is driven by collective outcomes for teams of teachers.  The team-

based rewards are intended to drive higher levels of commitment to supporting collaboration and increased team 

accountability and focus.  The scorecard rewards four levels of teams on a campus as outlined in the pictorial 

review of the PEAK scorecard: 

1. Campus team: Acknowledging that all teachers and instructional staff and leadership must work together 

to show signs of academic achievement across grades and content areas 

2. Grade-Content team: Holding all teachers across a content-grade accountable for collaborating, sharing 

best practice strategies and tools to drive student achievement 

3. Vertical team: Encouraging teachers to work across grade levels to ensure vertical articulation and 

alignment of concepts and learning  

4. Horizontal teams: Recognizing the investments made in academic teaming, this reward supports the 

concept of working across content areas to reinforce concepts, to build stronger student relationships and 

family outreach strategies 

Valid and Reliable Measures of Student Growth: The PEAK scorecard rewards accelerated student growth 

primarily utilizing the Educational Value Added Assessment System (EVAAS) i offered by the SAS Corporation.  

The SAS-EVAAS ® for K-12 builds on the Tennessee Value-Added Assessment System (TVAAS) methodology 

developed by Dr. William L. Sanders and his colleagues at the University of Tennessee. Value-added assessment 

eliminates the possibility of a distorted view of effective schooling by following the progress of individual students. 

Schools whose students begin the year at a higher level may look effective, even if their students are gaining little 

ground. By the same token, schools whose students start at a lower level may appear ineffective, even if their 

students are making excellent progress. 
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The SAS EVAAS team has more than a decade‘s experience in building longitudinal student achievement 

databases and providing reporting that uses mixed-model, multivariate longitudinal methodologies. This statistical 

approach increases the utility of test scores because it dampens the measurement error associated with a single 

score on a single day for each individual child. The SAS EVAAS team has developed the most comprehensive 

reporting package of value-added metrics available in the educational market. Not only do they provide valuable 

diagnostic information about past practice, but they also report students‘ predicted success probabilities at 

numerous academic milestones. These predictions for academic success (or lack of it) enable a more equitable 

distribution of educational resources, one that ensures that all students have the opportunity to make academic 

growth each year.  

At certain grade levels, PK -2 and 12, where value-added student outcome data is not available, a ‗proxy‘ 

for growth has been developed.  For example, in early elementary grades where the Stanford Achievement Test 

(SAT-10) is administered but individual EVAAS can not be calculated, growth is measured around improvement 

gains.  Teams of teachers are rewarded if they show a gain in test scores greater than the district average in gains.  

Similarly, in high schools, rewards are made when the average Advanced Placement score within a content area is 

increased.  The AP teacher alone is not rewarded but acknowledging the foundations that have been established in 

earlier years, all teachers within a content area are provided a reward.    

Effective teachers, principals and other staff:  Key findings PEAK Evaluation Report, 2008-09: The district 

has seen strong signs of positive impact within the PEAK pilot including positive increases in campus climate and 

teacher satisfaction measures, higher rates of teacher retention and strong academic gains in nearly every content 

area.  In the first year of implementation, there was tremendous success evidenced on the PEAK scorecards. Nine 

of the fifteen schools achieved the campus bonus which requires them to show significant growth in six of the 

twelve cells in the scorecard.  When this level is achieved all instructional based staff on the campus receives a 

campus level reward.  The FWISD evaluation of PEAK, conducted by Accountability and Data Quality staff, 
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examined student achievement and growth, analyzed survey responses, conducted observations, and reviewed 

documents to learn more about the pay-for-performance and working conditions improvements at the 15 campuses.  

Key findings include:  

Teacher morale and satisfaction increased: 

 Positive increases in campus climate, especially around teachers‘ experience with the working condition 

improvements were generally positive as measured by increases in campus climate survey constructs 

 25% decrease in number of sick days used (reduced absenteeism) and 21% decrease in teacher 

separations 

Strong trend of academic growth improvement 

 Positive results for academic achievement and growth in Reading/ELA, Math and Science 

 Decreases in high school core course failure rates 

See Appendix for complete PEAK evaluation report, Year 1. 

 (3) Includes rigorous, transparent, and fair evaluation systems for teachers and principals that differentiate levels of effectiveness 
using multiple rating categories that take into account data on student growth as a significant factor, as well as classroom observations 
conducted at least twice during the school year 

 

Individual Development and Evaluation Scorecard (ID&E Scorecard) for Teachers 

Through the support of the TIF grant program, the district will build upon this solid foundation to develop a 

complementary ID&E Scorecard upon which to award performance based compensation.  This scorecard would be 

based on clear definition of practices, behaviors and values which contribute to highly effective teaching as well 

as an individual measure of student growth.  It would be a powerful construct to develop targeted feedback for 

individual improvement.  Over time, it is also envisioned to be a meaningful source of trend information when 

aggregated across campuses, seniority and focus to better inform professional development, recruiting, and 

promotion decisions.   
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Currently FWISD utilizes a state-mandated tool for teacher evaluations entitled Performance Development and 

Assessment System (PDAS).   The tool, like many efforts at individual evaluation, has not been well implemented 

and is largely not used in a constructive growth and feedback construct but rather is an administrative tool largely 

used in a punitive context.  PDAS has developed a strong implicit association with teacher termination efforts and 

ratings have been heavily inflated so teacher expectations are set to receive the highest rating category.  Although 

the PDAS instrument is a carefully developed, competency-based evaluation tool, its flawed implementation has 

caused it to be an ineffective tool in improving and rewarding higher levels of performance.  In contrast, the ID&E 

scorecard will be carefully designed and thoughtfully implemented.  The FWISD effort supported by TIF would 

provide important field testing and an opportunity to build confidence in a tool that may be able to be used district-

wide.  Assuming a successful implementation, the district could decide locally to use the ID&E scorecard and apply 

for a waiver from the state-mandated PDAS tool.   

The ID&E scorecard, through this pilot, would be largely focused on providing meaningful feedback to grow 

teacher-level talent within a PEAK campus.  In order to facilitate its use as a performance management and 

development support tool, there are five critical components outlined in the table below.  These components will 

need to be further defined throughout the planning period. 

Critical Teacher ID&E Scorecard Overview 

Component Detailed Direction 

Student 
Outcomes 
(Individual 
and Campus 
level):  

 

Individual teacher EVAAS scores combined with student growth measures for a grade-content 

and/or campus-level student outcomes will be incorporated into the ID&E scorecard.  The 

weighting on the scorecard may vary by role, grade and content area given availability of 

individual teacher growth information.  This direct accountability measure for student growth will 

require significant support and training to ensure there is comfort, understanding and a 

professional development path to scaffold teacher skill and practice improvement.  Although it will 

be further defined in the planning year, initially some level of compensation will be provided to 

encourage teachers to complete learning paths provided by Battelle for Kids to increase their 

understanding of individual value added information.  Additionally as individual value-added 
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scores are implemented strong supports and safeguards must be put in place to ensure that the 

information is widely accessible but not used in an inappropriate manner to punish.   

Stakeholder – 
defined 
competency 
model 

In addition to objective student growth measures of performance, the ID&E scorecard would also 

define teacher practices and values which contribute to effective teaching.  As in all competency 

model definition efforts, it will be important to take the time to solicit feedback from a wide variety 

of stakeholders and to test the draft model repeatedly.  There continues to be a wide variation in 

articulating what good teaching is as well as what evidence can be a meaningful measure of 

competence.  This competency model would serve as the basis for a rubric and scoring guide 

to differentiate levels of effectiveness and support consistency amongst reviewers and evaluators. 

Multiple 
reviewers, 
possibly 
leveraging 
technology to 
record 
classroom 
observations, 
and more 
frequent 
observations:   

To ensure that the ID&E Scorecard is a valuable mechanism for a cycle of on-going feedback and 

development support, it is critical that there are multiple observations throughout the year.  The 

cycle would start with an observation and start-of-year conference with each teacher to establish 

priority areas for development including discussion and review of the previous year‘s EVAAS, 

where available; a mid-year conference to establish progress toward defined learning goals; and 

an end-of-year conference to provide summative progress and feedback.  The current PDAS 

model is not set up to capture a full lifecycle of progress but rather point in time assessments of 

proficiency.  This more intensive cycle of feedback will require additional infrastructure and 

resources to ensure the quality and depth of feedback from the observations.  In the planning 

year, additional discussions will take place to determine how multiple reviewers will be identified 

and implemented.  Ideas already under discussion include the use of external ‗master specialists,‘ 

using already established curriculum and instruction specialists or already established coaches in 

place at the secondary and elementary levels.  The identification and implementation of these 

additional reviewers must be carefully planned but there is strong evidence from a recent Chicago 
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Consortium of School Research study that the use of multiple reviewers raises the rigor of 

feedback provided by the principal and is well received by teachers.  Another option under 

planning is to build in a multiple reviewer program using video technology to capture classrooms -

-both student and teacher actions.  This capture could provide the ability to have multiple 

reviewers review the video footage and to measure teacher practices to provide a multi-faceted 

level of feedback. 

Rubric and 
scoring guide 

To support consistency in measuring teacher effectiveness against a set of defined criteria the 

ID&E Scorecard will require an extensive rubric and scoring guide to define clear evidence to 

measure proficiency of each standard. On each defined aspect of the scorecard (as driven by the 

competency model of practices and values) teachers will be rated on a scale of 1-5. For each 

possible score, clearly articulated evidence will be defined to assist in placing teachers at the 

appropriate scoring level.  This scoring guide will also serve as a tool for teachers to clearly 

understand what is required to improve their level on each dimension. 

Stronger 
training and 
support tools 
for reviewers 
to ensure 
inter-rater 
reliability 

More than the rubric and scoring guide, extensive training and support must be developed and 

provided to ensure fully successful implementation of the ID&E Scorecard.  As learned in the 

rollout of PDAS where training was only provided around the technical process, lack of in-depth 

support on using the tool as a means to improve performance will limit the value of the effort.  

Training must be delivered around conducting meaningful observations; delivering constructive 

feedback and using the ID&E Scorecard to more effectively align recruiting, professional 

development and manage differentiated retention.  The ultimate goal of this training will be to 

ensure high levels of inter-rater reliability so that there is less variance between raters and 

scoring. 
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 In order to develop a high quality instrument in the ID&E Scorecard, the district will use the planning period to do a 

thoughtful design and carefully planned implementation to ensure that there are high levels of confidence and 

support for this individual feedback tool.  Critical success factors to the effort will be: 

 Widely engaging teachers from across grade levels, content areas, experience levels, campuses, and 

certification sources.  Although it can be time and resource intensive to involve many perspectives in the 

design and development of the competency model, the foundation for the ID&E scorecard is important to 

ensure support and buy in when the tool is rolled out.  In addition principals need to be engaged In the 

definition as well as providing feedback through the design process regarding the usability and format of 

the ID&E scorecard tool and process.  During the TIF planning year, the PEAK management team will 

leverage many of the current and past outreach strategies to engage multiple perspectives. 

 Comprehensive rollout support (communication, tools, and training).  The rollout of the ID&E scorecard 

must be supported in terms of training to increase awareness and understanding, use of tools and the 

technical process (timelines, forms, etc.).  Additionally reviewers need to be trained to deliver constructive 

feedback to staff and how to establish high levels of trust in using the ID&E scorecard.  Strategic 

messaging and outreach must be integrated in a full communication plan to target different audiences 

through a variety of delivery formats (See Appendix for sample communication documents). 

Individual Development and Evaluation Scorecard (ID&E Scorecard) for Principals 

The ID&E for principals would be largely based on the recently implemented Leadership Performance Standards 

Framework.  The framework was developed in 2007 and has been recently implemented as an evaluation 

instrument to assess principal effectiveness within Fort Worth ISD.  The Leadership Performance Framework is 

based on Texas standards for principal certification, Interstate School Leadership Licensure Consortium (ISLLC) 

skill requirements, and effective leadership skills outlined in Marzano, Waters, and McNulty‘s 21 Principal 

Responsibilities (2005). A committee composed of FWISD‘s Department of Leadership Development, along with 
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current successful district principals, outlined the eight essential dimensions of effective school leadership. For each 

of these standards, the assessment committee developed actions, activities, and performance indicators indicative 

of strength in each dimension (complete document can be found in Appendix). The FWISD Leadership 

Performance Standards for School Leadership forms not only the backbone of FWISD‘s clearly-articulated vision for 

effective school leadership but also its blueprint for development of Leadership Academy principal training and for 

assessing leadership effectiveness. In this way, current research findings, contextualized and personalized by 

FWISD administrator experience, has informed and is reflected in every aspect of Leadership Academy program 

design, ensuring programmatic coherence from recruitment through retention. 

Expected Program Outcomes:  The implementation of the principal and teacher ID&E in conjunction with the 

PEAK team scorecard in an enhanced PEAK pilot would include: 

 Higher rates of retention of teachers and principals who consistently are scored high on the ID&E and on 

the PEAK scorecard 

 Higher percentages of teachers who are deemed highly effective based on evaluations in the ID&E 

scorecard at each campus 

 More targeted professional development offerings based on the individual, campus and program needs as 

identified by teachers and administrators.  

 Higher teacher and principal employee satisfaction scores (campus climate survey) regarding levels of 

support, opportunities to collaborate and high quality, relevant professional development.  

1(ii) The participating LEA would use the proposed PBCS to provide performance awards to teachers, principals, and other personnel that 
are of sufficient size to affect the behaviors of teachers, principals, and other personnel and their decisions as to whether to go to, or 
remain working in, the high–need school 
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During the initial PEAK pilot, a teacher could earn 

up to if they were able to earn each of the 

four layers of PEAK team rewards.  This constitutes 

nearly a 24% bonus above average salary for a 

teacher.  In contrast, the maximum award for a 

principal is at the high school level if the 

PEAK campus award is earned.  Each layer of 

award in the PEAK model is intended to be significant and aligned to the intensity of collaboration required to 

achieve.   

As the PEAK pilot evolves to include both the PEAK Team rewards and the Individual D&E Scorecard, the 

performance based compensation levels are expected to align to these established standards.  In the planning 

period, as the ID&E Scorecard is being established, further discussions and analysis will be required to understand 

how to split these award amounts between the PEAK scorecard and the ID&E scorecards to ensure that the 

potential size of awards are substantial but not so large as to be financially unsustainable. 

 In addition to rewards, teachers, principals and other instructional campus staff are offered financial 

incentives for coming to and staying at the targeted schools within the PEAK pilot.  These financial incentives range 

from $1,000 - $4,000 based on supply and demand availability from a market perspective.  For example, given the 

shortage in secondary math teachers, such a teacher who is willing to join one of the targeted campuses is eligible 

for a higher incentive han an elementary art teacher    

 (2) Has the involvement and support of teachers, principals, and other personnel including input from 
teachers, and principals, and other personnel in the schools and LEAs to be served by the grant, and the 
involvement and support of unions in participating LEAs where they are the designated exclusive representatives 
for the purpose of collective bargaining that is needed to carry out the grant 
The involvement and support of teachers, principals and other personnel is paramount to the success of any 

sustainable change.  Through the design of the original PEAK design and current implementation, extensive 

Reward Type Award Range dependent on 
level  

Campus* 

Grade –Content 

Vertical (across grades 
within a content area) 

Horizontal (across content 
areas within a grade) 

Total Maximum Award 
Teachers 

0 

*Total Maximum Award 
Principals (Based on 
Campus) 
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stakeholder involvement has been a critical priority.  Similarly, during the TIF planning year as the ID&E scorecards 

are developed and as the PEAK team scorecard is refined, targeted and comprehensive planning will include a 

multitude of mechanisms to engage and build support with teachers, principals and other personnel.  The table 

below highlights some of the outreach vehicles which were leveraged through the PEAK design and implementation 

effort as these may likely be replicated during the TIF planning year specifically at the schools targeted for this grant 

as well as more broadly across the district and community. 

Potential 
Stakeholder 
Engagement 

Vehicles 

Overview and Impact 

District 
Taskforce / 

Working 
Committee 

As the PEAK program was under consideration and design, a district-wide 

taskforce was assembled of nearly 35 teachers, principals, central office 

administrators, counselors, librarians and employee association representatives.  

This group explored the concept of pay-for-performance as well providing 

feedback on the design and implementation plan of the PEAK rewards model.  

This diverse taskforce, or something similar, could be re-engaged to support the 

design and implementation plan of the ID&E Scorecards. 

Online 
Surveys 

A district-wide survey was delivered via SurveyMonkey to teachers as the 

concept of performance-based compensation was in discussion with the PEAK 

pilot design.  The survey allowed broad measurement of perceptions and support 

as well as feedback on model components.  Working with Accountability and 

Data Quality again, a survey can be developed which could solicit relevant 

feedback to develop the competency model as well as the ID&E scorecard 

process rollout. 

Targeted 
campuses: 
In-Person 
Meetings / 

Campus Opt-
In Vote 

Each campus targeted in the PEAK program ‗opted-in‘ to participate in the 

current PEAK pilot.  At some campuses, the opt-in vote was part of a 

recommitment process where teachers who agreed to participate in this pilot 

chose to reapply and accept a position.  In these cases campus buy-in was 

effectively 100%.  At other campuses, a simple majority vote was held in favor of 

entering the pilot.  The in-person meetings at the campus were a powerful 
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mechanism to share information, solicit feedback and to voice questions and 

concerns.   

(See Appendix for a full schedule of meetings at each identified PEAK pilot 

school).   

PEAK 
website and 

email 

The district website is a central form of mass communication with both internal 

stakeholders (employees) as well as external stakeholders (media, parents, 

community.)  A specific PEAK pilot landing page has been created and is 

featured on the district‘s home page.  Additionally a generic email box has been 

created (peak@fwisd.org) to allow teachers to ask questions and to voice 

opinions.  Through the PEAK design and implementation stage, this email box 

provided a venue to receive critical teacher and other stakeholder feedback 

regarding the design effort. 

Video / Email 
messages 

Through the support of the district‘s tv production department, Ed TV, video 

messages have been increasingly used to share leaders‘ messages with a large 

number of employees.  The video messages allow the superintendent to speak 

directly to all 10,000 employees.  Additionally the Chief of Schools and Chief 

Academic Officer often send monthly messages to teachers on a variety of 

strategic topics.   Through the TIF planning and rollout of the ID&E scorecard, 

these video and email messages from key district leadership will help to 

underscore the importance of the ID&E scorecard and the strategic priority of the 

TIF-funded PEAK project.   

News / 
External 

Media 
outreach 

The district has established strong media ties and often pro-actively engages the 

media to build awareness of key district messages and initiatives.  During the 

PEAK rollout and implementation, multiple forms of traditional media were 

engaged to build awareness and to pique interests, address questions and build 

broad support for the direction of this effort. 

PEAK Core 
Advisory 

A critical component of the program‘s successful implementation has been the 

establishment of a PEAK core advisory.  The Core Advisory is comprised of a 

teacher representative selected to represent each campus.  This group meets 

monthly during the school year to share ideas and collect any campus concerns 

we can work together to solve.   
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 (4) Includes a data-management system, consistent with the LEA's proposed PBCS, that can link student achievement data to teacher 
and principal payroll and human resources systems 

Given the district‘s efforts within the PEAK pilot, a number of operational support and data systems have been put 

in place in order to ensure accurate and timely performance payments.  Our pilot efforts have ensured that the 

district has the capacity, commitment and support to implement a comprehensive value-added model. In the first 

cycle of payout in October 2008, there were no grievances filed around the paid out in awards.  The systems 

critical to this effort include:  

Battelle for Kids Linkage & Awards Verification: In addition to partnering with SAS-EVAAS, the district has also 

engaged in partnership with Battelle for Kids, specifically to leverage their on-line data management systems called 

Linkage and Awards Verification.  Battelle for Kids works with multiple districts across multiple states including 

Texas, Ohio and Tennessee and has developed a strong expertise in their support and management of PBCS 

implementations for educators. 

BFK Linkage: Linkage is pre-populated from our existing Student Information System and allows further 

verification and review by Principals, both as an initial set up and for final review.  Each teacher has the opportunity 

to confirm their roster by student name.  Teachers also assign a percentage weight (in the instance that there was 

co-teaching) as well as the percentage of time that student was in their classroom.  The Linkage process is 

conducted each May and the data is sent to SAS to be used in their EVAAS calculation process.  This has been a 

powerful step in the process as it allows teachers greater insights and confidence around the inputs and clearly 

explains the chosen value-added model to enable them to use data generated by the model to improve classroom 

practices. 

BFK Awards Verification: In addition to the front end student-teacher linkage system, the district has also 

implemented BFK Awards Verification, an online tool which connects the EVAAS growth measure calculations to 

the financial rewards payment.  Teachers are asked to log in and verify their expected payment based on results of 

the PEAK scorecard.  This awards verification is driven by student growth results from EVAAS and locally provided 
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data (SAT-10 and Advanced Placement) as well as Linkage student population information and set eligibility 

criteria.  Before any payment is actually made, teachers have an opportunity to review the expected payment and 

confirm or submit an inquiry to be reviewed and resolved.  This system has been critical in mitigating numerous 

potential errors.   

SAS-EVAAS portal. Another powerful data tool that will support the district‘s PBCS is the use of the SAS-EVAAS 

portal.  This online tool houses all of the EVAAS results but is built with a powerful drill-down inquiry mode and 

flexible reporting functionality.  Its design and the supporting training that will be provided will facilitate teachers, 

administrators and other instructional professionals to actively engage in using EVAAS as a mechanism for 

instructional improvement.  The SAS-EVAAS portal, housed at SAS, is built upon the experiences and expertise of 

many hundreds of thousands of users over a long multi-year history.  As part of our rollout planning, training has 

already been delivered and planned to build higher levels of comfort in using EVAAS as an instructional 

improvement tool which will further reinforce confidence around the measures within the ID&E and PEAK 

scorecards. 

Tyler Munis.  In 2008-09, the district implemented a robust Enterprise Resource Planning system for human 

resources and financial applications called Tyler Munis.  The move towards Tyler Munis provides the district with 

more robust tools to link human resource and financial information.  Tyler Munis provides for a stronger level of data 

integrity as all of the information is connected in a single database providing greater flexibility in operations to 

support a performance-based approach to compensation. 

In addition to the systems above, the district has developed and engaged in a number of partnerships to 

support the use and provide capacity to use data effectively that will increase district, campus and individual power 

around the use of data to drive instruction.  A sampling of these includes: 
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 DataSmart.  This online student data reporting tool was implemented in 2007.  It provides teachers and 

administrators easy access to student achievement results and allows for flexible reporting as well as pre-

defined formats.  

 Harvard Strategic Data Project.  FWISD was selected as one of four districts to participate in a 

partnership with the Harvard Center for Policy Research in Education.  The objective of the partnership is to 

build central office capacity in using data at greater depths to drive critical decision making.   

 Data Coaching Pilot. A district-wide initiative was recently launched to support campus-level data teams 

through a systematic and structured approach to data inquiry and analysis. 

5) Incorporates high-quality professional development activities that increase the capacity of teachers and 
principals to raise student achievement and are directly linked to the specific measures of teacher and principal 
effectiveness included in the PBCS. 
High-quality professional development activities, aligned to teachers/campus‘ identified needs are important to 

moving the FWISD forward around student achievement both at targeted PEAK campuses‘ and district-wide.  As 

more targeted individual teacher needs are identified through the use of value-added data and the ID&E scorecard, 

the more likely it is that targeted and tiered professional development can be implemented fully.  Below is a 

summary of some of the key professional development opportunities to support teachers and principals to improve 

their effectiveness and thereby increase their opportunity to earn higher levels of awards.  The list below is intended 

to be illustrative, but will not be fully exhaustive of possible professional development support.   

Professional Development for Teachers: 

 On-line learning path regarding EVAAS.  Through our partnerships with Battelle for Kids, the district will be 

rolling out the use of value added to the individual teacher level.  As we encourage teachers (some basic 

courses will be mandatory) to follow these defined learning paths, there is an opportunity for teachers to 

more fully embrace the student growth EVAAS metric as a mechanism to improve student achievement.  

Teachers will also be trained in more depth to use the flexible reporting and drill down inquiry functionality.  

There is consideration of offering an incentive to all teachers who complete the EVAAS training. 
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 Institute for Learning Principles of Leaning.   As part of a district-wide priority, the IFL Principles of Learning 

have been rolled out with specific annual focus on a particular principle.  These strategies are deeply 

integrated within district tools of managed curriculum.     

 Targeted ID&E training.  In addition to training on data and instructional improvement professional 

development, it is also important to develop and deliver training specifically for teachers to understand the 

ID&E scorecard and to be better prepared in terms of receiving critical development feedback.  To be sure 

that principals‘ deliver constructive and actionable feedback, they must be trained as well. 

 Teacher Induction and Mentoring.  Beginning teachers participate in a week long teacher induction 

professional development workshop prior to a teaching assignment followed by ongoing professional 

development throughout the year.  All teachers new to the profession of teaching are assigned a full 

release teacher mentor assigned to provide support and guidance to new teachers during the first two 

years of teaching.  This state-wide recognized program is supported by local and grant funds from the 

Beginning Teacher and Induction Program. 

Professional Development for Principals: 

 National Institute for School Leadership  As part of the expansion of the district‘s Leadership Academy, all 

principals will be trained on the National Institute of Leadership curriculum. The National Institute for School 

Leadership (NISL) offers high-quality, research-based professional development programs designed to give 

principals the critical knowledge and skills they need to be instructional leaders and to improve student 

achievement in their schools.  Principals will be trained in cohorts of 35. 

 Targeted ID&E training.  In addition to training on data and instructional improvement professional 

development, it is also important to develop and deliver training specifically for principals to understand the 

ID&E scorecard and to be better prepared reviewers of observations, rubrics and forms as well as 

delivering high quality feedback to teachers and other staff.  Additionally principals will receive training to 
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build an open, trust-filled culture where feedback is well received.  The principal‘s approach around the 

ID&E scorecard will be critical in setting expectations and ensuring a successful implementation.  

Adequacy of Support for the Proposed Project (25 points) 
In determining the adequacy of the support for the proposed project, the Secretary 
considers the extent to which— 
(1) The management plan is likely to achieve the objectives of the proposed project on time and within 
budget, and includes clearly defined responsibilities and detailed timelines and milestones for accomplishing 
project tasks 

 
To ensure successful implementation of PEAK, Fort Worth ISD serves as the fiscal agent, monitoring grant 

activities on a day-to-day basis to ensure that proposed project objectives are completed on time and within 

budget. Fort Worth ISD will create a dedicated office with primary responsibility for supporting the campus‘ 

school improvement efforts, staffed by the District Shepherd and a PEAK Coordinator to foster the conditions 

and capacity for rapid school improvement. Additionally, as a part of the district commitment to transformation, 

each of the campuses will have an Operations Manager funded with local or other grant funds in their building 

to assure constant communication between stakeholders and district offices for full implementation of the 

activities to be performed in the grant.  Each of these staff persons will be responsible not only for assisting with 

grant implementation, but with training and development of campus staff and building an infrastructure to 

ensure that transformation is maintained for the future.  

 The clearly-defined responsibilities of each member of the management plan are determined as follows: 

The Chief of Schools provides overall leadership for the project. The District Shepherd along with the 

PEAK Coordinator will lead the development, implementation, and maintenance of the program and will 

oversee the project. The Director of Research and Evaluation and Project Evaluator will provide for 

implementation and interpretation of the evaluation design. 

  The Executive Director of Grant Development, Management & Monitoring, with the Project 

Development Specialist, will help to ensure grant compliance.  All elements of the proposed project are 

capacity building which will allow for a sustainable program far into the future.  The District Shepherd, 
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supervised by the Chief of Schools, will work on this project to maintain partner relations, schedule, and 

plan and coordinate activities, work with evaluators and Project Development Specialist to analyze data 

and report to the PEAK Management Committee and Advisory Council. 

 The PEAK Management Committee, made up of the District Shepherd, Elementary and Secondary 

Directors, PEAK Coordinator, the Project Evaluator, the Project Development Specialist, and key partner 

and campus representatives will develop a detailed Action Plan for project activities and will meet monthly 

to review project progress throughout this program. The Committee will act as the implementation support 

team, and will review formative evaluation data, problem-solve implementation difficulties, and monitor 

expenditure of funds. 

 The project will work with the PEAK Core Advisory, consisting of teacher representatives from each of the 

15 campuses. Additional advisory members include: the Superintendent, Chief Academic Officer, Chief of 

Schools, Assistant Superintendent of Secondary and Elementary School Leadership, the Assistant 

Superintendent of Human Capital Management, the Executive Director of Strategic Initiatives, the PEAK 

Project Coordinator, project evaluators, the Project Development Specialist, and at least two participant 

principals. The Core Advisory will meet quarterly to review formative evaluation data, make programmatic 

adjustments, and review project activities to ensure that they align with proposed goals. 

 Implementation of standard district policies can at times be restrictive to attempts to foster rapid and 

transformative developments. Understanding that the most effective strategies for achieving higher student 

achievement involve needs-based, integrated improvement planning (Schmoker, 2006), Fort Worth ISD is 

committed to providing schools with flexibility in implementation of practices that facilitate transformation, 

including the coordination of goals and objectives with all the resources available, the autonomy of 

budgeting and expenditures, and streamlining processes such as purchasing, travel and recruitment and 

hiring. 
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 Specific practices for review and implementation personalized for the needs of each campus include the 

use of Consolidated Resource Management strategies. The District Shepherd and Operations Manager will 

use these tools to support school transformation with improved planning capabilities, especially integrating 

the schools‘ activities with all the funding resources available to the campus, providing an at-a-glance 

project tool that allows the campus management team to regularly review the plan, funding sources and 

budget status. This greater emphasis on campus management will provide benefits far beyond the term of 

the grant, and result in true transformation of campus operations. 

Table 4: PEAK Project Timeline with Milestones 

 Year 1  

(2010-2011) 

Year 2  

(2011-2012) 

Year 3  

(2012-2013) 

         Year 4  

(2013-2014) 

Year 5  

(2014-2015) 

Fall 

 Announce grant 

 String budget 

 District Shepherd is 
hired 

 1st meeting Mgt. 
Committee; 
development of 
Action Plan 

 Project 
management 
orientation  

 Selection of project 
Consultants 

 Advisory Council 
meets(expectations 
& timelines) 

 Develop ID&E 
Scorecard  

 Contract with SAS 
and Battelle for 
Kids for EVAAS 
and value add 
analysis support. 

 Mgt. Committee 
reviews Year 2 
Action Plan 

 Project Update 
meeting  

 Review evaluation 
& budget data 

 Review of 
formative 
evaluation data  

 Annual report  

 Incentives paid 

 Rewards paid 
based on value-
add analysis 

 Teachers 
participate in 
ID&E feedback 
training/PD 

 Contract with SAS 
and Battelle for 
Kids for EVAAS 
and value add 
analysis support. 

 

 Mgt. 
Committee 
reviews Year 3 
Action Plan 

 Project Update 
meeting  

 Review 
evaluation & 
budget data 

 Review of 
formative 
evaluation data  

 Annual report  

 Rewards paid 
based on 
value-add 
analysis and 
ID&E. 

 Teachers 
participate in 
ID&E feedback 

 Contract with 
SAS and 
Battelle for Kids 
for EVAAS and 

 Mgt. 
Committee 
reviews Year 4 
Action Plan 

 Project Update 
meeting  

 Review 
evaluation & 
budget data 

 Review of 
formative 
evaluation data  

 Annual report  

 Teachers 
participate in 
ID&E feedback 

 Rewards paid 
based on 
value-add 
analysis and 
ID&E.  

 Contract with 
SAS and 
Battelle for 
Kids for 

 Mgt. Committee 
reviews Year 5 
Action Plan 

 Project Update 
meeting  

 Review 
evaluation & 
budget data 

 Review of 
formative 
evaluation data  

 Annual report  

 Teachers 
participate in 
ID&E feedback 

 Rewards paid 
based on value-
add analysis and 
ID&E. 

 Contract with SAS 
and Battelle for 
Kids for EVAAS 
and value add 
analysis support. 
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value add 
analysis 
support 

EVAAS and 
value add 
analysis 
support.  

Spring 

 MC meets monthly; 
AC meets quarterly 

 Evaluators trained 
on ID&E 

 Annual Project 
Director Meeting 

 School Climate 
survey data 
collected  

 Evaluator offers 
first formative 
assessment report 

 Enhance training 
modules on 
EVAAS. 
 

 MC meets 
monthly; AC 
meets quarterly 

 Annual Project 
Director Meeting 

 School Climate 
survey data 
collected  

 Teachers and 
staff review and 
validate value-add 
analysis scores 
through portal 

 Teachers 
participate in 
ID&E feedback 
pilot and focus 
groups. 

 MC meets 
monthly; AC 
meets quarterly 

 Annual Project 
Director 
Meeting 

 School Climate 
survey data 
collected  

 Teachers and 
staff review and 
validate value-
add analysis 
scores through 
portal 

 Teachers 
participate in 
ID&E feedback 

 MC meets 
monthly; AC 
meets quarterly 

 Annual Project 
Director 
Meeting 

 School Climate 
survey data 
collected  

 Teachers and 
staff review 
and validate 
value-add 
analysis scores 
through portal 

 Teachers 
participate in 
ID&E feedback 

 MC meets 
monthly; AC 
meets quarterly 

 Annual Project 
Director Meeting 

 Teachers and 
staff review and 
validate value-
add analysis 
scores through 
portal 

 Teachers 
participate in 
ID&E feedback 

Summer 

 MC meets monthly; 
AC meets quarterly 

 Evaluator provides 
AC with summative 
report; AC makes 
recommendations 
for program 
adjustment 

 MC meets 
monthly; AC 
meets quarterly 

 Evaluator 
provides AC with 
summative report; 
AC makes 
recommendations 

 MC meets 
monthly; AC 
meets quarterly 
Evaluator 
provides AC 
with summative 
report; AC 
makes 

 MC meets 
monthly; AC 
meets quarterly 

 Evaluator 
provides AC 
with summative 
report; AC 
makes 

 MC meets 
monthly; AC 
meets quarterly 

 Evaluator 
provides AC with 
summative report; 
AC makes 
recommendations 
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 Evaluation trainers 
fully certified 

 Identify and procure 
equipment for 
classroom ID&E 
observations. 

 Provide value add 
data district-wide. 

 Review ID&E and 
begin pilot phase of 
implementation. 

 Train administrators 
in use of ID&E. 

for program 
adjustment 

 Equipment 
installed in 
classrooms for 
observations. 

 Provide value add 
data district-wide. 

 Adjust reward 
levels based on 
team rewards and 
ID&E 

 Train 
administrators in 
use of ID&E. 

recommendatio
ns for program 
adjustment 

 Provide value 
add data 
district-wide to 
teachers and 
administrators. 

recommendatio
ns for program 
adjustment 

 Provide value 
add data 
district-wide. 

for program 
sustainability 

 Provide value add 
data district-wide. 

 

 
 (2) The project director and other key personnel are qualified to carry out their responsibilities, and their time 
commitments are appropriate and adequate to implement the project effectively 

 
The DISTRICT SHEPHERD (funded from other sources) will serve as the grant project manager. Qualifications 

include prior grant management experience; Texas teaching certification; mid-management certification; bachelors 

and master‘s degree in Education; and multiple years of overall experience in education. In addition, the shepherd 

will act as the lead for all project goals and will support campus Leadership staff in the implementation of the 

campus wide Transformation program. The Shepherd will oversee all program monitoring which will include, but not 

be limited to: (1) site visits; (2) email and phone communications; and (3) reviews of budget runs. Internal 

quantitative and qualitative evaluations, both formative and summative, will be shared monthly with the 

Management Committee to discuss findings and make recommendations for improvement. At the campus level, 

involved staff will meet as needed to ensure activities are implemented; professional development is planned, 

contracts follow board of education procedures and implement all other programs established in the PEAK program.  

The Project Development Specialist will oversee compliance, provide proposal and budget clarification, and prepare 

amendments to the application as necessary. The Project Development Specialist will be highly experienced in 
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grant/project management and will possess a skill set likely to aid in the efficient and effective implementation of the 

proposed program. The District Shepherd will serve as the grant owner and will be responsible for ensuring that all 

aspects of the grant application are adhered to and to provide district level assistance where required. The District 

Shepherd, the PEAK Coordinator, the Program Evaluator and Project Development Specialist will support the 

Campus Leadership team in completing all quarterly compliance reports.  

PEAK KEY STAFF: Experience, Roles & Responsibilities 

Name Title Credentials/Experience  Project Roles/Responsibilities 

Melody A. 
Johnson  

Superintendent 
Ph.D. in Educational Administration, 20+ 
years in public education, 5 years at FWISD 

Program leadership and vision 

Robert Ray Chief of Schools 
Masters of Education, 30+ years in public 
education, 18 years at FWISD 

Charles Boyd 

Asst. 
Superintendent, 
Secondary 
Leadership 

Masters in Educational Administration, 17 
years in education, 17 years at FWISD 

Michael Sorum 
Chief Academic 
Officer 

M. Ed. Administration, Planning & Social 
Policy, Harvard University, 23 years in 
education, 4 years at FWISD 

Sherry Breed 

Asst. 
Superintendent, 
Elementary School 
Leadership 

M. Ed. Administration, PEAK program 
administrator for last 2 years, 28 years in 
education at FWISD. 

Sammy Monge 

Asst. 
Superintendent, 
Human Capital 
Management 

Masters in Public Administration, 27 years in 
education, 5 years experience in leadership 
development at FWISD. 

Project Advisory Council: 
quarterly meeting with project 
staff and agency partners to 
review formative data and plan 
for project adjustments to 
ensure alignment with goals and 
objectives.  
 

Punita Dani-
Thurman 

Executive Director, 
Strategic Initiatives 

Former Broad Residency participant in Urban 
Education, Certified Senior Professional in 
Human Resources, 14 years experience in 
project management, leader development, 
and strategic performance planning 

To be hired District Shepherd 

Individual with experience and background to 
direct and coordinate district‘s turnaround 
efforts, knowledge of how to allocate 
resources to support turnaround, and develop 
strategies related to PCBS. 

Wendi Walker-
Schmidt 

PEAK Coordinator 

14 years of experience in learning and 
organizational development and training, 2 
years experience as PEAK program and 
operational coordinator. 
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Anne Rusher  
Director, Research 
and Evaluation 

Ph.D. in Early Childhood Education, 30+ 
years in education, 9 years at FWISD 

To be hired Evaluator 
Experience in Statistical Methodology & 
Evaluation  

Tracy Marshall  
Exec. Dir., Grants 
Development 

B.A in Political Science, 16+ years of project 
management experience, 8 years at FWISD 

Walter Payne 
Project 
Development 
Specialist 

Accountant with extensive project 
management experience in banking industry 
prior to entry into field of education. 

15 campuses Principal 
All principals participated in a recommitment 
process and evaluation prior to assuming 
leadership of PEAK campus. 

15 campuses 
Operations 
Manager 

Business and School operations experience. 

(See Appendix for Job Descriptions & Resumes) 

 

 (3) The applicant will support the proposed project with funds provided under other Federal or State programs and local financial or in-kind 
resources 

 
Based on sustainability and evaluation findings, FWISD is committed to the continuation of PEAK activities as 

evidenced by its local financial commitment of over the last three years. In the past, the District has 

been successful in identifying funding sources to support the initial phases of the reform process, including Federal 

Table 5:  Time Commitment of Project Management  

Name Title Time Commitment 

Sherry Breed Assistant Superintendent 25% 

TBD District Shepherd 50% 

Wendi Walker-Schmidt PEAK Coordinator 100% 

Dr. Anne Rusher Director, Research and Evaluation 10% 

Tracy Marshall Executive Director, Grants and Development 10% 

Walter Payne Project Development Specialist, Grants 30% 

TBD Project Evaluator 100% 

 Principals, Operation Managers 100% 

 School and Executive Directors 25% 
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grant opportunities; support from local foundations, organizations and corporate sponsors; and State funding 

opportunities. Each will be targeted in the comprehensive sustainability plan. The PEAK management committee, 

facilitated by the Executive Director of Strategic Initiatives and the Executive Director of Grants and Development, 

will lead the search for funding to support the needs of the project. Due to effective, efficient, and quality-centered 

methods of grant management, many grant projects in the Fort Worth ISD such as the PEAK program have had a 

lasting, positive impact on the District, introducing sustained and systemic change. Implementation of PEAK is a top 

priority of FWISD‘s board and administration, and every effort will be made to see that it is funded past the 

completion date of the grant period, through its partners, the community, and state and federal funding sources. 

The United Way of Tarrant County has committed over per year to fund College and Career Coaches at 

Fort Worth ISD middle schools. Funds earmarked to Fort Worth ISD from the United Way are expected to be 

awarded annually over a 10-year period.  Other important partners to the project include United Educators 

Association (UEA), Workforce Solutions of Tarrant County, Fort Worth Chamber of Commerce, Tarrant County 

College and Texas Region XI Service Center. 
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Infrastructure Provided with Grant 
Funds 

Sustainability from Other Fund Sources 

Major Activities/Expenditures/ Human 
Resources 

Strategies and Potential Sources 

Basic framework provided with grant 
funds includes expenses associated 

with: 

 Personnel –, Project coordinator, 
internal evaluator, training pay, 
project development specialist,  

 Travel- Required grant travel. 

 Equipment- Video equipment for 
classroom observations 

 Professional Contracted Services 
–Consultants for PD, ID&E, Battelle, 
SAS, marketing 

 Supplies –General supplies, 
evaluation, and marketing 

 Other- Rewards and Incentives; 
substitute teachers for training 

Activities, expenditures, and human 
resources used from other fund 

sources are associated with: 

 Personnel –Secondary School 
Leadership staff, District Shepherd, 
Campus Administration, Evaluation 
Coordinator, Grants Executive, 
Director, Mentors, Teacher Induction, 
Budget & Accounting staff 

 Professional/Contracted Services 
– maintenance/repair of equipment, 
utilities, facilities, audit expenses 

 Supplies – General supplies, current 
curriculum and program aids, reading 
materials, Stanford 10 

 Other Operating Costs – Facilities, 
student snacks, student 
transportation 

 Capital Outlay – Computer labs, 
copiers, phone system, furniture 

Strategies and potential sources 
include: 

 Build collaboration with IHEs and 
community organizations, “thus” 
acquiring additional resources from 
collaborators.  

 Conduct an extensive evaluation plan 
to help refine the program, thus” 
identifying the activities that show 
merit and should be sustained. 

 In-kind cost sharing from local funds. 

 Coordination between funding sources 
e.g., state and federal compensatory 
and discretionary funded programs.  

 Build volunteer base. 

 Conduct aggressive state and federal 
grant development efforts e.g., DATE, 
TTIPS, and i3. 

 Gain organizational support from UT 
Austin, IPSE, and like. 

 Establish and build a FWISD 
Education Fund to receive tax 
deductable individual, corporate, and 
foundation donations in support of 
PEAK. 

 
(4) The requested grant amount and project costs are sufficient to attain project goals and reasonable in relation to the objectives and 
design of the project. 

 

PEAK will be significant, with an average cost of year to provide direct service to 15 campuses and 

indirectly to nearly 80,000 different students and 5,000 teachers annually. These costs include the rewards and 

incentives payouts, consulting services, administrative costs, and travel expenses for national grant conferences.  

Paying teachers based on talent and student performance instead of seniority is gaining traction in the Texas 

thanks to support from the governor and legislature and new federal incentives to tie teacher pay to student 

achievement. Fort Worth‘s largest teachers association has been supportive of PEAK thus far because it rewards 

teams of teachers for student growth (see Appendix for letter of support). To attain the project goals, Fort Worth ISD 
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Superintendent Melody Johnson and PEAK management will need to work hand-in-hand with teacher association 

leadership, business stakeholders, and state and federal lawmakers and education officials. 

 

PEAK Sustainability Plan 

Sustainability Year 2 

Component 
Method 

Action Timeline 

Develop: Mission, 
Vision, Case for 
Support 

Talk to staff and community members about why this program is needed, who will 
benefit, why FWISD is the best organization to undertake it. Identify and talk to 
informal community leaders who might have common vision/mission. 

September-
November 
2011 

Research and 
identify potential 
stakeholders 

Solicit ideas from foundations, community organizations, etc., about who might share 
interest in the program. Talk to local businesses about how PEAK can benefit their 
interests. 

Communicate 
with stakeholders 

Introduce PEAK to local media. Provide media tour, press kit or news release. 

Initiate 
relationship with 
potential 
stakeholders 

Schedule community/partner meeting. Select informal team of helpful community 
members, agency representatives and business people act as advisory committee. 
Formulate meeting agendas. Prepare invitations and ask those who recommended 
individuals to invite them personally. Prepare written materials for participants 
outlining the program‘s general purpose and vision. Language should match 
community interests garnered from earlier community interviews. 

December 
2011 

Continue to 
cultivate 
stakeholders 

Hold meeting. Include shared vision exercise to get input and expand vision to more 
stakeholders. 

Create buy in 

Outputs of meeting should be: Expanded vision that includes community 
stakeholders/potential partners Identification of interested individuals and 
organizations to continue to advise the project Summary of meeting highlighting 
groups that participated and seemed most interested. Assign Advisory Committee to 
share with those who could not attend. Invite press to cover meeting, highlight 
participants and outcomes. Determine follow-up steps to re-contact participants 
quickly. Send thank you notes and copies of press coverage. 

Make the ASK 

Determine best strategic partnerships and key community leaders to involve. 
Determine appropriate level of collaborative commitment to ask for. Determine who 
should ask for partnership involvement. Jointly develop strong ―case‖ for potential 
partner‘s involvement. Be specific about level of commitment requested. 

January– 
April 2012 

Follow-up  
Formalize relationship with MOU‘s, volunteer position descriptions, formalized 
advisory committee roles, etc.  

Be a Good 
Steward  

Continue to cultivate current partners and new stakeholders through: • Offering 
opportunities for continued involvement in shaping the program through regular 
meetings and dialogue. • Sharing the credit. • Celebrating small successes. • Making 
sure program is mutually beneficial to all partners.  

April 2012- 
ongoing  

Sustainability Year 3 

Develop: Mission, Talk with staff, and community partners and stakeholders about outcomes of year 1. September- 
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Vision, Case for 
Support  

Review progress toward goals, who will benefit, who else needs to be involved. 
Review community needs and trends. Revise mission and vision as necessary. 

October 
2013 

Research and 
identify potential 
stakeholders/ 
prospects  

Research corporations, local businesses, foundations other givers who have an 

interest in PEAK. Solicit ideas from partners, staff, volunteers, advisory committee 

about contacts they might have to potential givers with shared interests.  

Communicate 
with stakeholders  

Talk to local businesses about how PEAK can benefit their interests. Ask for their 

ideas. Create a team and marketing plan to develop and market this business. With 

staff and advisory committee, discuss financial goals. Identify budget items that could 

be provided in-kind by partners, other stakeholders. Select methods and teams for 

fundraising/resource gathering for the year. Use more than one fundraising method 

(grant writing, direct mail, special event, in-kind resource gathering, phone-a-thon, 

personal solicitation). Cultivate relationship with media. Craft messages. Announce 

fundraising campaign. Highlight accomplishments. Share credit with partners.  

September- 
December 
2013  

Initiate 
relationship with 
potential 
prospects 

Select team from advisory committee and other community leaders to act as 
fundraising committee. Formulate strategy for meeting with prospects individually. 
Prepare fundraising/resource gathering plan with objectives and timelines. Launch 
fundraising effort. Prepare and send requests for appointments and letters of inquiry. 
Prepare written materials for solicitation teams outlining the program‘s vision, mission 
and case for support. 

October 
2013 

Continue to 
cultivate 
prospects 

Invite prospects to tour program, review accomplishments, suggest improvements. 
Ask them who else should be involved. Match language and outcomes to prospect‘s 
interests. Send thank-you notes for meetings and contacts. 

November 
2013 

Create buy in  

With fundraising committee, ask for donations, share solicitation responsibilities. Invite 
press to cover progress, highlight participants and outcomes. Plan on-going meetings 
with fundraising committee. Celebrate successes. Send thank you notes and copies of 
press coverage to all committee members and prospects.  

November 
2013- 
ongoing  

Make the ASK  
Depending on method being used, implement–write and submit grants, develop 
mailing list and pitch for direct mail, meet with prospects–ask for specific support. 

December 
2013- 
February 
2014  
 

Follow-up  
Confirm pledges, arrange for payments to be recorded, follow up on grant requests–is 
more information needed? Schedule to re-contact donors to thank and update on 
progress, build mailing list. Plan next part of fundraising effort.  

Be a Good 
Steward  

Continue to cultivate current partners and new stakeholders through: • Offering 

opportunities for continued involvement in shaping the program • Sharing the credit. 

Celebrating small successes. Making sure donors are updated, invited to be involved 

in new ways. Review fundraising efforts and identify lessons learned.  

February- 
ongoing  

Sustainability Year 4 

Develop: Mission, 
Vision, Case for 
Support  

Talk with staff, donors and community partners and stakeholders about outcomes of 

year 3. Review progress toward financial goals, who will benefit, who else needs to 

be involved. Review community needs and trends revise mission and vision as 

necessary. Develop annual report to summarize progress and attract supporters.  

August 2014  

Research and 
identify potential 
stakeholders/ 

Research corporations, local businesses, foundations other givers who have an 

interest in PEAK. Look for influential people who are stakeholders to act as program 

September- 
October 
2014  
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prospects  champions. Build advisory committee with business leaders and other local influential 

community members. Ask for feedback from any corporation or foundation that did 

not fund. Use contact to build future relationship. Solicit ideas from partners, staff, 

volunteers, advisory committee about contacts they might have to potential givers 

with shared interests.  

Communicate 
with stakeholders 

Talk to local businesses about PEAK can benefit their interests. Ask for their 

involvement. Review and revise marketing plan. With staff and advisory committee, 

discuss financial goals. Identify budget items that could be provided in-kind by 

partners, funders, other stakeholders. Brainstorm other means to provide them. 

Select methods for fundraising/resource gathering for the year. Determine whether to 

repeat last year‘s methods. Use more than one fundraising method (grant writing, 

direct mail, special event, in-kind resource gathering, phone-a-thon, personal 

solicitation). Cultivate current and new relationships with media. Craft messages. 

Announce fundraising campaign‘s progress. Highlight accomplishments. Share credit 

with partners.   

September- 
December 
2014  

Continue to 
cultivate 
prospects  

Invite prospects, donors to tour program, review accomplishments, suggest 
improvements. Ask them who else should be involved. Ask them to be involved in 
new ways. Match language and outcomes to prospect‘s interests. Send thank-you 
notes for meetings, contacts, donations. Talk with partners about resources available 
to meet common goals and defray expenses  

November 
2014 -
ongoing  

Create buy in  

With fundraising committee, ask for donations, share solicitation responsibilities. 
Invite press to cover progress, highlight participants and outcomes. Plan on-going 
meetings with fundraising committee. Celebrate successes. Send thank you notes 
and copies of press coverage to all committee members, prospects, and donors.  

December 
2014-
ongoing  

Make the ASK  
Implement–write and submit grants, develop mailing list and pitch for direct mail, 

meet with prospects–ask for specific support. 

October- 
December 
2014  

Follow-up  

Confirm pledges, arrange for payments to be recorded, follow up on grant requests. 

Schedule to re-contact donors to thank and update on progress, build mailing list. 

Plan next part of fundraising effort.  

November 
2014- 
ongoing  

Be a Good 
Steward  

Continue to cultivate current partners and new stakeholders through: • Offering 
opportunities for continued involvement in shaping the program • Sharing the credit; • 
Celebrating small successes; • Making sure donors are updated, invited to be 
involved in new ways.  

January 
2015- 
ongoing  
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Quality of Local Evaluation (5 points) 
In determining the quality of the local project evaluation, the Secretary considers the extent to which the applicant’s 
evaluation 
(1) Includes the use of strong and measurable performance objectives (that are clearly related to the goals of the project) for raising 
student achievement increasing the effectiveness of teachers, principals and other personnel and retaining and recruiting effective 
teachers, principals, and other personnel 
 

Goal Output Instrument Outcome 

Increase Principal 
Effectiveness 

Implement a PEAK Team Scorecard SAS-EVVAS value-add data 
75% of campuses' value add score will be at 
1.5 SE. 

Develop the Individual Development & 
Evaluation Scorecard for principals 

ID&E Scorecard 85% of principals will score highly effective. 

Improve principals‘ satisfaction with 
PBCS implementation and payout.  

Principal Survey 
85% of principals will score at the agreement 
level of satisfaction. 

Identify leadership best practices at the 
TIF schools. 

Interviews/Questionnaires 
Qualitative analysis of identifiable patterns and 
trends in leadership focused on PBCS. 

        

Increase Teacher 
Effectiveness 

Implement a PEAK Team Scorecard SAS-EVVAS value-add data 
Teacher teams will accelerate student growth 
with a 1.5 SE. 

Develop the Individual Development & 
Evaluation Scorecard 

PDAS & ID&E reliability and 
validity data. 

PDAS evaluation scores will have a high 
reliability (.8) to the ID&E developmental 
goals. 

ID&E Scorecard 75% of teachers will score highly effective. 

Observers' logs and minutes 
75% of teachers will indicate timely and on-
time feedback sessions discussing 
developmental competencies. 

Teacher Survey 
75% of teachers will indicate positive 
perceptions of the developmental plan. 

Improve teachers‘ perceived climate at 
TIF schools.  

Teacher Survey  
Teachers will indicate a positive perception of 
climate with 75% agreement on climate 
indicators. 

Increase the ability to attract and retain 
high quality teachers. 

Human resource data to assess 
teacher retention. 

HCM will report an 85% retention rate. 

Increase teacher perception of effective 
professional development. 

Teacher Survey 

75% of teachers will indicate positive 
perceptions of the usefulness of professional 
development at TIF schools. 
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Goal Output Instrument Outcome 

Improve 
Teaching  

Create tiered based professional 
development based on ID&E 
trends for teachers 

Teacher Survey 
75% of teachers will indicate positive 
perceptions of the professional 
development at TIF schools 

Classroom observations 

75% of teachers will indicate a high 
rate of PD implementation showing 
the link from PD to classroom 
implementation 

Principal Survey 
85% of principals will indicate high 
levels of satisfaction with the PD they 
receive on evaluating teachers with 
the ID&E. 

Improve the attendance rate of 
teachers HCM Attendance Data Teachers will be in attendance 95% of 

187 days. 

Improve the extent to which new 
teachers are supported through 
new teacher advisors. 

Beginning teacher survey 
(component  of Teacher 
Survey) 

85% of new teachers will indicate 
satisfaction with their new teacher 
advisors. 

        

Increase 
Student 

Achievement 

Improve student academic 
achievement at TIF schools.   

TAKS Reading, Math, 
Science and Social Studies          

Overall student achievement will be 
identified through Recognized status. 

Stanford-10 reading, math, 
science, and social studies 

75% of campuses will show all grades 
and subjects with a 50 NCE score. 

Improve student academic 
growth at TIF schools.    

SAS EVAAS data to assess 
student growth Campuses will show a gain of 1.5 SE. 

 
(2) Will produce evaluation data that are quantitative and qualitative 
Qualitative 

The process for gathering Qualitative data will occur using a model that (1) targets a set of behaviors or activities, (2)collects 

data on the target, (3) provides feedback to stakeholders for discussion, and (4) identifies new sets of targets.  Qualitative 

data will be collected on the four major goals in the following ways: 

 Classroom observations: Observation will be conducted to determine the extent to which grant activities are being 

implemented at the classroom level.  The primary foci of the observations will be based on targeted activities from 

teachers‘ professional development, campus initiatives, and other grant related activities.  Observations will be 

conducted by trained observers using a rubric and protocol with 85% or better inter-rater reliability. Randomly 

selected classrooms will be observed with the intent of getting a snapshot of the campus‘ best practices.   Teacher 
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names will not be used and observation data will be aggregated across the campus.  Feedback will be reported 

quarterly to the advisory committee as data are available. 

 Interviews   Principals will be interviewed and/or given questionnaires to discuss successes and ―roadblocks‖ 

regarding the PBCS at their campus.  Leadership decision points will be identified and discussed with the principal.  

In particular, the principals‘ decision making regarding the instruction, data, and responses to teachers about their 

ID&E will be discussed. 

 Logs and Minutes   Logs and minutes will be examined for consistent feedback, and timely turn-around of targeted 

areas for growth.  Logs and minutes will also be used for accountability of grant objectives and reported to the 

advisory committee. 

Quantitative 

 Student Academic Measures:  To assess student academic achievement level, TAKS data will be collected by 

grade and content area (June).  To assess student academic growth, EVAAS (value-add) scores will be collected by 

grade and content area (July).  These data will be used to modify instruction, set goals for professional development, 

and district initiatives. 

 Surveys:  To assess teacher perception of professional development, campus initiatives, climate, and employee 

engagement, a teacher survey will be administered during the spring semester.  Feedback will be given in late spring.  

To assess principal perception of PBCS, professional development, and implementation of grant activities, a principal 

survey will be administered in June and feedback given during the summer.  

 District Data: Teacher attendance and retention data will be reported quarterly to the advisory committee.  

 ID&E Scorecards   Scorecards will be developed and implemented.  Data from these data events will be validated 

through other District measures (e.g. PDAS, School Leadership Performance Assessment, classroom observations). 

 
(3) Includes adequate evaluation procedures for ensuring feedback and continuous improvement in the operation of 

the proposed project. 
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The formative evaluation process will use a ―Process Capability and Maturity Model‖. This is used by the campus to plan how 

to improve organizational and individual processes.  The Model describes 5 levels of capability:  

1. ―Initial‖ – No organized processes; performance depends on ―heroics‖  
2. ―Managed‖ – Some organized processes; repeatable performance  
3. ―Defined‖ – Organization-wide process approach; measures defined  
4. ―Quantitatively Managed‖ – Predictable performance  
5. ―Optimizing‖ – Processes are agile and continuously improved  
 

The primary focus of the evaluation process will be to help the campus get to the optimizing level of capability.  The process of 

understanding the transformational level of the organization and/or individual will focus on a Balanced Measurement 

approach.  Data will be gathered and analyzed to track, communicate and improve campus performance.  The three types of 

measurement are Internal measures (e.g. Volume, Time, Cost), Output measures (e.g. Accuracy, Quality, Timeliness), and 

Satisfaction measures (e.g. Perception, Compliments, Awards).  Internal measures assess the basic performance of the 

process. Specifically, Internal Measures will consist of score cards, logs/minutes, observations, and attendance. Output 

measures assess the quality of its intermediate or final outputs. Specifically, Output Measures will include state and local 

testing, classroom observations, interviews, and value-add data.  Both measures (Internal and Output) can be measured 

without involving the participants of the process. However, Satisfaction measures are direct assessments of the participant‘s 

view of the process.  Satisfaction will consist of the teacher and principal surveys.  Together, these three types of data will be 

used by the various campus groups and the grant advisory committee to evaluate the implementation of the grant and the 

improvement of student success. 

Mechanisms being built to transform the schools include the team and individual scorecards, as well as PBCS payouts.  The 

targeted feedback to teachers and principals will create and continuous cycle of activity, implementation, and reassessment.  

Close monitoring of the process from the advisory committee and District Shepherd will move the process increasing the 

campus capability and thereby student achievement and growth. 

                                                           
i
 http://www.sas.com/govedu/edu/services/effectiveness.html 
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High-Need Schools Documentation 

Attachment 1: 
Title: High-Need School Documentation Pages: 2 Uploaded File: K:\Grants\GRANTS\Teacher Incentive Fund 
(TIF) by DOE\2010 Program\Attachments\FWISD High Need School Documentation.pdf  
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FWISD High-Need School Documentation 

Target Schools Percentage of Students on Free and Reduced Lunch 

Dunbar HS 56.9 % 

Eastern Hills HS 56.0% 

Polytechnic HS 74.7% 

South Hills HS 71.2% 

Diamond Hill Hs 77.4% 

Kirkpatrick MS 86.5% 

Handley MS 61.6% 

Dunbar MS 91.8% 

Meadowbrook MS 82.1% 
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Dunbar 6th 81.5% 

Como ES 84.2% 

Morningside ES 89.6% 

Oaklawn ES 91.4% 

Sunrise-McMillian ES 87.7% 

Turner ES 91.8% 
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Union, Teacher, Principal Commitment Letters or Surveys 

Attachment 1: 
Title: Teacher Association, Surveys Pages: 6 Uploaded File: K:\Grants\GRANTS\Teacher Incentive Fund (TIF) 
by DOE\2010 Program\Attachments\Teacher Association, Surveys.pdf  
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Project Narrative 

Other Attachments 

Attachment 1: 
Title: PEAK Other Attachment Pages: 0 Uploaded File: K:\Grants\GRANTS\Teacher Incentive Fund (TIF) by 
DOE\2010 Program\Attachments\TIF Appendices.pdf  
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Budget Narrative 

Budget Narrative 

Attachment 1: 
Title: Budget Narrative & Payout Model PEAK Pages: 7 Uploaded File: K:\Grants\GRANTS\Teacher Incentive 
Fund (TIF) by DOE\2010 Program\Combined Budget Worksheet for TIF 070510.pdf  
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Fort Worth ISD 

TIF Grant - PEAK Project

Budget Narrative

Title Duties Salary

% of Time 

Spent

Formula 

Basis Amount Year 1 Year 2 Year 3 Year 4 Year 5 Total

Program 

Coordinator

Primary program 

support for TIF

Evaluator ISD Evaluation

-                 

-                 

NOTE: Differentiated compensation and substitute costs in "Other" section -                 

-                 

-                 

Total Personnel Cost- Line 1

Fringe at 15%

Total Fringe Benefits- Line 2
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Fort Worth ISD 

TIF Grant - PEAK Project

Budget Narrative

Year 1 Year 2 Year 3 Year 4 Year 5 Total

Purpose Date Location Count Cost

Teacher Incentive Fund Grantee Meeting  (3 attendees)

Travel

Lodging

Per diem 

Local Transportation per diem

Teacher Incentive Fund Topical Meeting ( 2 attendees)

Travel

Lodging

Per diem 

Local Transportation per diem

(5 trips per year)

Travel

Lodging

Per diem 

Local Transportation per diem

Total Travel Costs- Line 3
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Fort Worth ISD 

TIF Grant - PEAK Project

Budget Narrative

Description Cost Amount Year 1 Year 2 Year 3 Year 4 Year 5 Total

0

Video and software 

for classroom 

evaluation classroom

x 8 

classrooms 

x 15 schools

Total Equipment Cost- Line 4
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Fort Worth ISD 

TIF Grant - PEAK Project

Budget Narrative

DescriptionCost Amount Year 1 Year 2 Year 3 Year 4 Year 5 Total

0

Printing- evaluations (new process)

Printing- Brochures for program

General supplies- paper etc.

Total Supplies Cost- Line 5
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Fort Worth ISD 

TIF Grant - PEAK Project

Budget Narrative

Description Cost Amount Year 1 Year 2 Year 3 Year 4 Year 5 Total

-               

SAS- EVAAS services- value add 

calculations

Based on estimates provided by 

vendor

Battelle- Allocation of students to 

teachers; training on value add

Based on estimates provided by 

vendor

Evaluation- development of multiple 

source evaluation process interfaced 

with PDAS

Estimated at / day + 50K 

expenses

Evaluation- on going evaluation of 

techers to develop best practices 

scoring matrix and implement external 

evaluations

Estimated at / day + 50K 

expenses

total Contractural Costs- Line 6
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Fort Worth ISD 

TIF Grant - PEAK Project

Budget Narrative

Description Cost Amount Year 1 Year 2 Year 3 Year 4 Year 5 Total

0

Differentiated 

compensation 

(fringes deducted 

from granted 

amount)

See 

attached 

schedule

Subs for teacher 

training day

1060 

personnel x 

x 2 

days

Total Other Costs - Line 8
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Fort Worth ISD
Project PEAK Budget for Incentive and Rewards

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

High School 
1

High School 
2

High School 
3

High School 
4

High School 
5

Middle 
School 1

Middle 
School 2

Middle 
School 3

Middle 
School 4

Middle 
School 5

Elementary 
School 1

Elementary 
School 2

Elementary 
School 3

Elementary 
School 4

Elementary 
School 5  Total 

Incentives
ELA
Math
Science
Social Studies

Total Core Content

Other Teachers
ESL
Spec Ed
Self Contained (Basic)
PE/ Health
Foreign Language
PreK/ K

Total Other Teachers

Total Teachers

Other Staff
Principal
AP
Counselors
Instructional Team
Library
Clerical
Aides
Other Staff

Total Staff

Incentive Total (Part II funds)  

Rewards
Cells (Grade / Subject)
Entire Grade
Subject- All Grades
Campus

Reward Total (Part I funds)

Rewards- Part II
Campus

Reward Total (All funds)

75% Thereof

Total Amount by Campus

Total Amount by Campus at 75% 
Earnings rate
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