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OMB No.4040-0004 Exp.01/31/2012

Application for Federal Assistance SF-424 Version 02
* 1. Type of Submission * 2. Type of Application:* If Revision, select appropriate letter(s):
[1 Preapplication IXI New

IX1 Application [1 Continuation * Other (Specify)

[1 Changed/Corrected Application [l Revision

* 3. Date Received: 4. Applicant Identifier:

7/6/2010

Sa. Federal Entity Identifier: * 5b. Federal Award Identifier:

N/A
State Use Only:
6. Date Received by State: 7. State Application Identifier:

8. APPLICANT INFORMATION:

* a. Legal Name: Indiana Department of Education

*b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:
I I
d. Address:

* Streetl: 151 West Ohio St.

Street2:

* City: Indianapolis

County:

State: IN

Province:

* Country: USA

* Zip / Postal Code: 46204

e. Organizational Unit:

Department Name: Division Name:

Indiana Department of Education Policy

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: * First Name: Marcie

Middle Name: A

PR/Award # S385A100108 el



* Last Name: Brown

Suffix:

Title: Chief Policy Advisor

Organizational Affiliation:

* Telephone

Number: I Fax Number:

* Email:

Application for Federal Assistance SF-424

Version 02

9. Type of Applicant 1: Select Applicant Type:
A: State Government

Type of Applicant 2: Select Applicant Type:
Type of Applicant 3: Select Applicant Type:

* Other (specify):

10. Name of Federal Agency:
U.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:
84.385A
CFDA Title:

Application for New Grants Under the Teacher Incentive Fund Program

* 12. Funding Opportunity Number:
ED-GRANTS-052110-002
Title:

Teacher Incentive Fund

13. Competition Identification Number:
84.385
Title:

Teacher Incentive Fund

14. Areas Affected by Project (Cities, Counties, States, etc.):

State, LEAS, charter schools

PR/Award # S385A100108 e2



* 15. Descriptive Title of Applicant's Project:

Indiana's Teacher Incentive Fund Grant Application

Attach supporting documents as specified in agency instructions.

Attachment:
Title :
File :

Attachment:
Title :
File :

Attachment:
Title :
File :

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:
* a. Applicant: IN-007 *b. Program/Project: IN-001

Attach an additional list of Program/Project Congressional Districts if needed.

Attachment:

Title : List of Indiana Program/Project Congressional Districts

File : H:\Grants information\Teacher Incentive Fund grant information\List of Indiana Program Project
Congressional Districts.pdf

17. Proposed Project:
* a. Start Date: 10/1/2010 * b. End Date: 9/30/2015

18. Estimated Funding ($):

a. Federal
b. Applicant
c. State

d. Local

e. Other

f. Program
Income

g. TOTAL

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

[1 a. This application was made available to the State under the Executive Order 12372 Process for
review on .

[1 b. Program is subject to E.O. 12372 but has not been selected by the State for review.
IX1 ¢. Program is not covered by E.O. 12372.
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* 20. Is the Applicant Delinquent On Any Federal Debt? (If ''Yes'', provide explanation.)
[1 Yes Xl No

21. *By signing this application, I certify (1) to the statements contained in the list of
certifications** and (2) that the statements herein are true, complete and accurate to the best of
my knowledge. I also provide the required assurances** and agree to comply with any resulting
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or
claims may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218,
Section 1001)

X1 #* T AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is
contained in the announcement or agency specific instructions.

Authorized Representative:

Prefix: * First Name: Marcie

Middle Name: A

* Last Name: Brown

Suffix:

Title: Chief Policy Advisor

* Telephone Number: ] Fax Number:

* Email: -

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinquent on any
Federal Debt. Maximum number of characters that can be entered is 4,000. Try and avoid extra spaces
and carriage returns to maximize the availability of space.

PR/Award # S385A100108 e4



List of Indiana Program/Project Congressional Districts
IN-001
IN-002
IN-003
IN-005
IN-006
IN-007
IN-008
IN-009
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U.S. DEPARTMENT OF EDUCATION

NON-CONSTRUCTION PROGRAMS

OMB Control Number: 1894-0008
BUDGET INFORMATION

Expiration Date: 02/28/2011

Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
Indiana Department of Education year grants should complete all applicable columns. Please read all

Applicants requesting funding for only one year should complete the

instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories

Project Year 1(a) | Project Year 2 (b) | Project Year 3 (c) | Project Year 4 (d) | Project Year 5 (e) Total (f)

Personnel

Fringe Benefits

Travel

Equipment

Supplies

Contractual

Construction

oo &[> ]-

Other

9

Total Direct Costs

(lines 1-8)

RS2l RS2l RE2il RS20 REoR RSN REo0 REoi Rl

10. Indirect Costs*

11. Training Stipends

12. Total Costs (lines
9-11)

*Indirect Cost Information (7o Be Completed by Your Business Office):

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? X1 ves [1 No
(2) If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: 7/1/2010 To: 6/30/2013 (mm/dd/yyyy)

Approving Federal agency: X1 Ep [1 Other (please specify): The Indirect Cost Rate is |jjij
(3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

IX1 s included in your approved Indirect Cost Rate Agreement? or, [l Complies with 34 CFR 76.564(c)(2)? The Restricted
Indirect Cost Rate is 0%

ED Form No. 524
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U.S. DEPARTMENT OF EDUCATION

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS

OMB Control Number: 1894-0008

Expiration Date: 02/28/2011

Name of Institution/Organization:
Indiana Department of Education

Applicants requesting funding for only one year should complete the
column under "Project Year 1." Applicants requesting funding for multi-
year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION B - BUDGET SUMMARY

NON-FEDERAL FUNDS

Budget Categories

Project Year 1(a)

Project Year 2
(b)

Project Year 3
©

Project Year 4 Project Year 5
d ©)

Total (f)

Personnel

Fringe Benefits

Travel

Equipment

Supplies

Contractual

Construction

R ENE

Other

9. Total Direct Costs
(lines 1-8)

R0 B2 R RN Rl Rl RE2al Ry Ry

10. Indirect Costs

11. Training Stipends

11)

12. Total Costs (lines 9-

PR/Award # S385A100108
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ASSURANCES - NON-CONSTRUCTION PROGRAMS

Standard Form 424B (Rev.7-97)

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing instructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE
ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the awarding
agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. If such is the case, you will
be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

9. Will comply, as applicable, with the provisions of the
Davis-Bacon Act (40 U.S.C. "276a to 276a-7), the
Copeland Act (40 U.S.C. '276¢ and 18 U.S.C. "874) and
the Contract Work Hours and Safety Standards Act (40
U.S.C. " 327-333), regarding labor standards for federally
assisted construction sub-agreements.

1. Has the legal authority to apply for Federal assistance,
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share of
project cost) to ensure proper planning, management, and
completion of the project described in this application.

2. Wil give the awarding agency, the Comptroller General of
the United States, and if appropriate, the State, through
any authorized representative, access to and the right to
examine all records, books, papers, or documents related
to the award; and will establish a proper accounting
system in accordance with generally accepted accounting
standards or agency directives.

Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in
the program and to purchase flood insurance if the total
cost of insurable construction and acquisition is $10,000
or more.

3.  Will establish safeguards to prohibit employees from using
their positions for a purpose that constitutes or presents
the appearance of personal or organizational conflict of
interest, or personal gain.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the
National Environmental Policy Act of 1969 (P.L. 91-190)
and Executive Order (EO) 11514; (b) notification of
violating facilities pursuant to EO 11738; (c) protection of
wetlands pursuant to EO 11990; (d) evaluation of flood
hazards in floodplains in accordance with EO 11988; (e)
assurance of project consistency with the approved State
management program developed under the Coastal Zone
Management Act of 1972 (16 U.S.C. "1451 et seq.); (f)
conformity of Federal actions to State (Clear Air)
Implementation Plans under Section 176(c) of the Clear
Air Act of 1955, as amended (42 U.S.C. "7401 et seq.);
(9) protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as amended,
(P.L. 93-523); and (h) protection of endangered species

4. Willinitiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

5. Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. "4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in Appendix
A of OPM's Standards for a Merit System of Personnel
Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which
prohibits discrimination on the basis of race, color or
national origin; (b) Title IX of the Education Amendments
of 1972, as amended (20 U.S.C. "1681-1683, and 1685-
1686), which prohibits discrimination on the basis of sex;
(c) Section 504 of the Rehabilitation Act of 1973, as
amended (29 U.S.C. '794), which prohibits discrimination
on the basis of handicaps; (d) the Age Discrimination Act

PR/Award # S385A100108 e8

under the Endangered Species Act of 1973, as amended,
(P.L. 93-205).

Will comply with the Wild and Scenic Rivers Act of 1968
(16 U.S.C. "1721 et seq.) related to protecting
components or potential components of the national wild
and scenic rivers system.

Will assist the awarding agency in assuring compliance



of 1975, as amended (42 U.S.C. "6101-6107), which
prohibits discrimination on the basis of age; (e) the Drug
Abuse Office and Treatment Act of 1972 (P.L. 92-255), as
amended, relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation Act

of 1970 (P.L. 91-616), as amended, relating to 14.

nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) " 523 and 527 of the Public Health Service
Act of 1912 (42 U.S.C. " 290 dd-3 and 290 ee 3), as

amended, relating to confidentiality of alcohol and drug 15.

abuse patient records; (h) Title VIII of the Civil Rights Act
of 1968 (42 U.S.C. ' 3601 et seq.), as amended, relating
to nondiscrimination in the sale, rental or financing of
housing; (i) any other nondiscrimination provisions in the
specific statute(s) under which application for Federal

assistance is being made; and (j) the requirements of any  16.

other nondiscrimination statute(s) which may apply to the
application.

7. Will comply, or has already complied, with the

requirements of Titles Il and Il of the uniform Relocation 17.

Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal or federally assisted
programs. These requirements apply to all interests in real

property acquired for project purposes regardless of 18.

Federal participation in purchases.

8. Will comply, as applicable, with the provisions of the
Hatch Act (5 U.S.C. "1501-1508 and 7324-7328) which
limit the political activities of employees whose principal
employment activities are funded in whole or in part with
Federal funds.

with Section 106 of the National Historic Preservation Act
of 1966, as amended (16 U.S.C. '470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of 1974
(16 U.S.C. "469a-1 et seq.).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. "2131 et seq.)
pertaining to the care, handling, and treatment of warm
blooded animals held for research, teaching, or other
activities supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. "4801 et seq.) which prohibits
the use of lead- based paint in construction or
rehabilitation of residence structures.

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit Act
Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations."

Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations and policies
governing this program.

Signature of Authorized Certifying Representative:

Name of Authorized Certifying Representative: Marcie A Brown

Title: Chief Policy Advisor

Date Submitted: 07/06/2010

PR/Award # S385A100108 e9




Approved by OMB 0348-0046 Exp.

Disclosure of Lobbying Activities
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

1. Type of Federal Action:

[1 Contract

IXI' Grant
[1 Cooperative Agreement

[1 Loan
[1 Loan Guarantee
[1 Loan Insurance

2. Status of Federal Action: 3. Report Type:

[X1 Bid/Offer/Application
[1 Initial Award
[1 Post-Award

[X1 Initial Filing
[1 Material Change

|For Material Change|
only:

Year: OQuarter: 0
Date of Last Report:

. Name and Address of Reporting Entity:
[X] Prime [1 Subawardee

Tier, if known: 0
Name: Indiana Department of Education
Address: 151 West Ohio Street
City: Indianapolis
State: IN
Zip Code + 4: 46204-

ICongressionaI District, if known:

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Name:
Address:

City:

State:

Zip Code + 4: -

Congressional District, if known:

6. Federal Department/Agency: U.S. Department of Education

7. Federal Program Name/Description: Teacher Incentive
Fund

CFDA Number, if applicable: 84.385

8. Federal Action Number, if known:

9. Award Amount, if known: $0

10. a. Name of Lobbying Registrant (if individual, last name,
first name, MI): none

Address: (last name, first name, MI): none
City: Address:
State: City:
Zip Code + 4: - State:
Zip Code + 4: -

Ib. Individuals Performing Services (including address if
different from No. 10a)

11. Information requested through this form is authorized by title 31 U.S.C. section
1352. This disclosure of lobbying activities is a material representation of fact upon
hich reliance was placed by the tier above when this transaction was made or
lentered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information
ill be reported to the Congress semi-annually and will be available for public
linspection. Any person who fails to file the required disclosure shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each such

failure.

Name: Marcie A Brown
Title: Chief Policy Advisor
Applicant: Indiana Department of Education

Date: 06/28/2010

Federal Use Only:

Authorized for Local
Reproduction
Standard Form LLL (Rev. 7-

97)

PR/Award # S385A100108 el0



CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements.

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal Loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan or
cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission
of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31,
U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance.

The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee or any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with this commitment providing for the United States to insure or guarantee a
loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in
accordance with its instructions. Submission of this statement is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

APPLICANT'S ORGANIZATION
Indiana Department of Education

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE
Prefix: First Name: Marcie Middle Name: A
Last Name: Brown Suffix:

Title: Chief Policy Advisor

Signature: Date:

06/28/2010

ED 80-0013 03/04
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OMB No.1894-0005 Exp.01/31/2011

Section 427 of GEPA

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a
new provision in the Department of Education's General
Education Provisions Act (GEPA) that applies to
applicants for new grant awards under Department
programs. This provision is Section 427 of GEPA,
enacted as part of the Improving America's Schools Act

of 1994 (Public Law (P. L.) 103-382).
To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE
INFORMATION IN THEIR APPLICATIONS TO
ADDRESS THIS NEW PROVISION IN ORDER
TO RECEIVE FUNDING UNDER THIS
PROGRAM.

(If this program is a State-formula grant program, a
State needs to provide this description only for projects
or activities that it carries out with funds reserved for
State-level uses. In addition, local school districts or
other eligible applicants that apply to the State for
funding need to provide this description in their
applications to the State for funding. The State would be
responsible for ensuring that the school district or other
local entity has submitted a sufficient section 427
statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other
than an individual person) to include in its application a
description of the steps the applicant proposes to take to
ensure equitable access to, and participation in, its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or
participation: gender, race, national origin, color,
disability, or age. Based on local circumstances, you
should determine whether these or other barriers may
prevent your students, teachers, etc. from such access or
participation in, the Federally-funded project or activity.
The description in your application of steps to be taken
to overcome these barriers need not be lengthy; you may

provide a clear and succinct

PR/Award # S385A100108

description of how you plan to address those barriers
that are applicable to your circumstances. In addition,
the information may be provided in a single narrative,
or, if appropriate, may be discussed in connection with
related topics in the application.

Section 427 is not intended to duplicate the
requirements of civil rights statutes, but rather to ensure
that, in designing their projects, applicants for Federal
funds address equity concerns that may affect the ability
of certain potential beneficiaries to fully participate in
the project and to achieve to high standards. Consistent
with program requirements and its approved
application, an applicant may use the Federal funds

awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might
Satisfy the Requirement of This Provision?

The following examples may help illustrate how an
applicant may comply with Section 427.

(1) An applicant that proposes to carry out an adult
literacy project serving, among others, adults with
limited English proficiency, might describe in its
application how it intends to distribute a brochure
about the proposed project to such potential
participants in their native language.

(2) An applicant that proposes to develop
instructional materials for classroom use might
describe how it will make the materials available on
audio tape or in braille for students who are blind.

(3) An applicant that proposes to carry out a model
science program for secondary students and is
concerned that girls may be less likely than boys to
enroll in the course, might indicate how it intends to
conduct "outreach" efforts to girls, to encourage
their enrollment.

We recognize that many applicants may already be
implementing effective steps to ensure equity of access
and participation in their grant programs, and we
appreciate your cooperation in responding to the

requirements of this provision.

el2




Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of
information unless such collection displays a valid OMB control number. The valid OMB control number for this
information collection is 1894-0005. The time required to complete this information collection is estimated to
average 1.5 hours per response, including the time to review instructions, search existing data resources, gather
the data needed, and complete and review the information collection. If you have any comments concerning the
accuracy of the time estimate(s) or suggestions for improving this form, please write to: U.S. Department of
Education, 400 Maryland Avenue, S.W., Washington, D.C. 20202-4537.

Applicants should use this section to address the GEPA provision.

Attachment:

Title : IN GEPA Statement

File : H:\Grants information\Teacher Incentive Fund grant information\Submission documents\IN GEPA
statement.doc
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In accordance with the provisions of GEPA, Section 427, the Indiana Department of Education examined six
types of barriers (gender, race, national origin, color, disability, or age) that can impede equitable access to or
participation in the benefits derived from programs supported by a Teacher Incentive Fund grant. Indiana is
unequivocal in its commitment to erasing all barriers to participation in this program and to building safeguards
in every phase of the program’s implementation.

The Teacher Incentive Fund specifically requires that all participating schools must be high-need, or have at
least 50% free- or reduced-price lunch eligible students enrolled. The schools participating in this grant are all
public schools and are not allowed to discriminate based on any of the identified barriers, aside from ensuring
that all students are of proper age for the school in which they are enrolled.

The Indiana Department of Education is committed to ensuring that students with disabilities who attend public
schools receive required services which fully embrace the purpose of the Individuals with Disabilities Act
(IDEA) and adhere to policies, practices and procedures mandated by IDEA.

An increasing number of English language learners in Indiana, again in both rural and urban areas, represent a
critical area of concern for the staff of the agency. Family literacy efforts give special attention in areas where
there are large numbers of non-English speaking children. Every effort is made to publish parent materials in
other (most predominant) languages.

PR/Award # S385A100108 e0



OMB No.1894-0007 Exp.05/31/2011

SUPPLEMENTAL INFORMATION
REQUIRED FOR
DEPARTMENT OF EDUCATION GRANTS

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name: Suffix:
Ms. Marcie A Brown
Address:

*Steetl:

Street2:

* City: Indianapolis

County:

* State: IN* Zip / Postal Code: 46204 * Country: USA
* Phone Number (give area Fax Number (give area
code) code)
I
Email Address:

2. Applicant Experience

Novice Applicant [1 Yes IXI No [1 Not applicable

3. Human Subjects Research

Are any research activities involving human subjects planned at any time during the
proposed project period?

[1 Yes IXINo

Are ALL the research activities proposed designated to be exempt from the regulations?

[1 Yes Provide Exemption(s) #:

[1 No Provide Assurance #, if available:

Please attach an explanation Narrative:

Attachment:
Title :
File :
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Project Narrative

Project Abstract

Attachment 1:
Title: IN TIF Project Abstract Pages: 1 Uploaded File: IN TIF Project Abstract.pdf
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Project Abstract: Indiana’s Teacher Incentive Fund Grant Application

The Indiana Department of Education (IDOE) is excited to apply for the Teacher Incentive Fund
(TIF) Main grant competition, partnering with TAP, the System for Teacher and Student
Advancement. IDOE’s application responds to all three Absolute Priorities, as well as the three

Competitive Preference Priorities.

Need for the Project: IDOE has included 46 schools in this grant, each a high-need school with
50% or more of its students eligible for free or reduced lunch. Indiana’s TIF schools have
trouble recruiting and retaining highly-qualified and effective educators, especially in hard-to-

staff subjects. Student achievement at each school is lower than in comparable schools.

Project Design: Using TAP, IDOE desires to implement a PBCS as part of our statewide
education reform agenda. The PBCS meets all requirements including utilizing student growth
measures to determine educator effectiveness and provide performance incentives. TAP ensures
the support of teachers, includes a rigorous and fair evaluation system, utilizes a data-

management system, and incorporates high-quality professional development.

Adequacy of Support for the Proposed Project: IDOE has outlined a management plan and grant
timeline to ensure efficient use of grant funds. The key personnel who will work on the grant are
experienced educators and professionals. IDOE will provide in-kind funds from numerous
sources to support the grant and continue the PBCS after the grant expires. The requested funds

are sufficient to attain the project’s goals.

Quality of the Local Evaluation: IDOE will evaluate our TIF grant through the use of an outside

contractor, who will use strong and measured performance objectives laid out in the grant.
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) Need for the Project

Indiana is partnering with 44 schools in this Teacher Incentive Fund (TIF) application for the
Main competition. These schools include the following Local Education Agencies (LEAs):
Clarksville Community School Corporation, Goshen Community Schools, Marion Community
Schools, Lake Ridge Schools, School City of Hammond, Metropolitan School District of
Decatur Township, Beech Grove City Schools, Oregon-Davis School Corporation, Randolph
Eastern School Corporation, South Bend Community School Corporation and Evansville-
Vanderburgh School Corporation. Additionally, the following charter schools are participating
in this application: KIPP Indianapolis College Preparatory, Challenge Foundation Academy,
Indianapolis Metropolitan High School, and two conversion charter schools, currently known as
ADI East and ADI West, which will be formally named later this summer. These schools are
located throughout the state, from the shores of Lake Michigan to the banks of the Ohio River.
They represent a wide variety of school models, including traditional high schools, alternative
schools, charter schools, and neighborhood-based K-12 schools. Among them are elementary,
middle and high schools. They are located in some of the state’s most economically deprived
inner-city neighborhoods, as well as in small towns in rural areas of the state; consequently, their

students represent different racial and socio-economic backgrounds.

What unites these schools is a desire to reform their human capital practices. Not a single school
currently has a performance-based compensation system (PBCS) in place. Very few evaluate all
of their teachers on an annual basis. They do not provide career advancement opportunities for
teachers, and they are not providing teacher-led, weekly, job-embedded professional
development. Best practices that focus on teacher growth and in turn support student
achievement are missing from schools across Indiana. Yet through this TIF grant, each school is

1

PR/Award # S385A100108 e0



committed to remedy these short-comings and advance practice in the classrooms for the benefit

of all their leaders, teachers and students.

(1)(1) Recruitment and Retention

The 44 schools that have been selected as part of the state’s TIF grant application have struggled
for years to recruit and retain effective teachers and leaders so critical for high-need schools to
meet the needs of their students. These schools need to provide financial incentives to be able to
compete in the labor market to attract and retain the most effective teachers and principals.
Overhauling the ineffectual human resource policies in these schools via TIF cannot start soon
enough. If Indiana receives an award, selected schools would not only reform their
compensation systems but would also improve professional development and evaluation

practices.

Based on 2009-2010 school-level data , each school participating in Indiana’s TIF application
has a minimum of 50% free and reduced lunch-eligible students enrolled, with many having
significantly more (up to 95%). A table listing all 44 participating schools and the percentages of
free and reduced lunch-eligible students is located in Appendix A: High Need Schools

Documentation.

Recruitment

The human capital challenge for these schools is particularly acute for traditionally hard-to-staff
subjects: special education, mathematics, sciences, technology education, English as a New
Language (ENL), and world languages, as well as some specialty areas like library and
communication disorders. In Indiana, hard-to-staff subjects are determined by the number of
emergency teaching permits issued by the Indiana Department of Education (IDOE). Under state

2
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law, a school may only request an emergency permit if it cannot find a highly-qualified teacher
to fill the position. As such, emergency permits are used to identify shortage areas. IDOE also
looks at the number of Transition to Teaching (T2T) hires, because the requirements for hiring

T2T candidates are the same as for obtaining emergency teaching permits.

Of the eleven LEAs and five charter schools participating in TIF, six have shortages in one or
more special education license areas, five have shortages in math, four have shortages in sciences
(some in as many as four different areas of science), four have shortages in world languages, and
three have shortages in different areas of technology education. Every participating LEA and
charter school has at least one hard-to-staff subject area, and many have far more. These
shortages are particularly striking, given that the great majority of participating schools are
located in Indiana’s population centers -- places where there are not teacher shortages or lack of
access to teacher preparation programs. Information on hard-to-staff subjects, along with the
numbers of emergency and T2T permits issued in each of the 44 participating schools, is listed in
the Appendix C, page 3. Given the competition both in-state and nationally for qualified and
effective teachers in hard-to-staff subjects, schools with a PBCS have a distinct advantage in

recruitment. TIF will ensure Indiana’s participating schools gain that advantage.

Because educator licensing was previously handled by a separate, unique agency outside of
IDOE, its records and data have been kept in different ways than IDOE maintains data. IDOE is
in the process of transferring all licensing data into IDOE’s data systems and therefore, by the
spring of 2011, records for emergency and T2T permits will be kept by individual school and not
just by LEA. IDOE will be able to track teacher recruitment by each individual school at that
time. The information presented above, then, is presented by LEA because IDOE does not

currently have access to school-level information related to these numbers.

3
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Retention

Compounding the high demand for teachers of hard-to-staff subject areas is the lack of stability
often found in these schools. Even if they were able to recruit promising talent, the process by
which teachers and leaders are currently compensated makes it difficult to retain effective
educators. Research has shown that schools with high-poverty, high-minority and/or under-
performing students all had higher attrition rates than other schools.! This is particularly true for
teachers in the science, technology, engineering and math (STEM) subjects. Fields other than
teaching tend to offer higher pay and much stronger opportunities for career advancement. As a
result, these schools have faced a revolving door of teachers and principals. A TIF grant would
allow them to put an end to this vicious cycle and reinvigorate the teacher workforce in these
schools. The average turnover in participating schools from the 2007-08 to 2008-09 school year
was 21%, and the average turnover from the 2008-09 to 2009-10 school year was 20%. For the
participating schools located in the most urban neighborhoods (25 of the 44 schools), the average
turnover each year was much higher, at 26%. A study published by the U.S. Department of
Education’s National Center for Education Statistics (NCES) in 1995 revealed that the national
average teacher turnover for high-need schools, using the same definition as TIF, was only
9.9%.> While turnover has risen in recent years, it is still higher in these participating schools
than the national average. Another study by NCES, part of the —Feacher Follow-up Survey from
2004-05,” showed that turnover was 16.9% nationally, and 21% in high-poverty schools.” These

numbers demonstrate Indiana’s need for TIF funds to transform Hoosier schools that are having

! Teacher Recruitment and Retention: A Review of the Recent Empirical Literature, Cassandra M. Guarino, 2006.
*United States Department of Education. National Center for Education Statistics. Schools and Staffing Survey.
1990-1991.

® United States Department of Education. National Center for Education Statistics. Schools and Saffing Survey.
1994-1995.
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a difficult time retaining teachers. Teacher turnover data for all participating schools is located
in Appendix C, page 6.

Principal retention has also been a challenge in participating schools. Fifteen of the 44 schools
had turnover in 2008-09 or 2009-10, and, even more shocking, eight had turnover in both years.
That represents 34% of participating schools facing turnover in at least one year, and 18% facing
turnover in both of the last two years. With such frequent leadership changes, a school culture is
in constant flux and both teachers and students face uncertainty and inconsistency in
instructional leadership. Principal retention data for all participating schools is located in
Appendix C, page 8.

(1)(2) Student Achievement: When compared to schools of similar size and poverty level,
participating schools achieve at lower levels. Sadly, it was not difficult to find comparable
schools that were higher-performing, particularly for the five participating schools that are
among Indiana’s twenty-three lowest performing schools in the state, eligible for potential state
takeover if they do not improve by the end of the 2010-11 school year. More information
regarding these schools is provided in the Project Design section of the grant. Additionally, six
participating schools were eligible for a federal 1003(g) School Improvement Grant, based on
meeting the federal definition of one of the state’s lowest-performing schools. A chart
displaying achievement in comparison to schools of similar demographics is located in Appendix

C, page 9. A small sample of TIF schools and comparable schools is presented in this chart.

Sample Achievement in Comparable Schools
F/R Lunch | Enrollmen | E/LA % | Math % | Both %

School Level % t Pass Pass Pass
Clarksville High High 42 486 66 60 52

North Knox High 37 407 67 66 55
Whiting High |44 354 90 69 58
Grissom Elementary School Elem 94 318 58 54 46

5
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Washington Elem 90 254 77 82 70
Francis W Parker Elem 91 349 77 71 64
Middl
John L McCulloch Middle Sch e 71 392 52 60 44
Francis M Price Elem 66 450 67 68 57
Middl
Bon Air e 70 300 58 65 51
Delaware Elementary School Elem 95 471 51 45 37
Anderson Elem 93 491 86 84 78
Arlington Woods Elem 94 541 51 57 40
Indianapolis Metropolitan High Sch | High 83 344 26 18 11
Crispus Attucks Medical Magnet High 81 812 65 67 53
John Marshall Community High 79 534 23 32 17
Highlighted rows are TIF schools. Comparable schools are in the two rows below each TIF school.

Overall, the academic achievement of the majority of these schools is low and, without question,
needs to be addressed. A TIF grant would allow schools to examine and significantly alter their
human capital practices and priorities, getting the most talented people in classrooms and in front

of the students who need it most.

(N(3) Comparable School Definition: Indiana’s definition of a —eomparable” school for

purposes of this application is a school with the following:

1. the same grade span (e.g. elementary compared to another elementary)

2. of a similar enrollment size, and

3.a free and reduced price lunch-eligible enrollment within 5% of the TIF school.

Il. Project Design

Goals and Priorities

Consistent with the state’s education reform agenda, Indiana’s primary purpose in applying for a

TIF grant is to implement a comprehensive PBCS to increase educator effectiveness, improve

PR/Award # S385A100108 e5



student achievement, and close achievement gaps in high-need schools. Indiana’s vehicle for

accomplishing this is TAP: The System for Teacher and Student Advancement (TAP). TAP

includes a PBCS and is designed to identify, recruit, develop, place, reward and retain highly

effective teachers. The National Institute for Excellence in Teaching (NIET) and IDOE will work

in partnership with participating LEAs and schools to fulfill the activities listed in the TIF grant

application and accomplish the following goals:

PR/Award # S385A100108

By August 2012, all participating schools will provide substantial financial incentives
(i.e. at least 5% of base salary for teachers and principals who are improving student
achievement and for teachers taking on additional responsibilities).

By May 2012, all participating schools will increase teacher efficacy through on-going,
job-embedded, applied professional development, as measured by observations,
evaluations, and qualitative surveys.

By August 2012, all certified openings at participating schools will be filled with highly-
qualified and effective teachers - those who, on average, demonstrate at least one year of
academic growth per student during an academic year.

By May 2013, all participating schools will improve student achievement (i.e. teachers
will demonstrate, on average, at least one year of academic growth with their students).
By 2014, all participating schools will retain effective teachers (as defined later in the
grant application) at higher rates than comparable schools.

By the end of the 2014-15 school year, all participating schools will have completed
planning to continuously appropriate funds to sustain TAP past the end of the grant

period.
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The pursuit of these goals reflects the state’s courage and determination to fundamentally change
education-as-usual in high-need schools. Although performance-based compensation is a key
component of TAP, the system also includes targeted and embedded professional development
and increased pay for taking on additional roles and responsibilities. Moreover, IDOE strongly
believes that effectiveness, as measured by student growth, must be the foundation upon which
critical, local-level policies are made (i.e. hiring, promotion, professional development, and
compensation). A TIF grant would allow Indiana to move significantly closer to an education

ecosystem where schools use effectiveness as the primary means of making personnel decisions.

Along with all of the Absolute Priorities, both Competitive Preference Priorities 4 and 5 will be
addressed throughout the application. With regard to Competitive Preference Priority 6, Indiana
is not currently a TIF grantee from a previous TIF competition. Because neither Indiana nor any
of its participating schools are current TIF grantees, the Additional Eligibility Requirement does
not apply to this application. If Indiana is awarded a TIF grant, the state will maintain a PBCS

for teachers and principals in participating high-need schools for the duration of the grant period.

TAP and TIF

Developed by the Milken Family Foundation, TAP aspires to turn the teaching profession into a
highly rewarding career choice by attracting, developing and retaining talented teachers in high-
need schools. First implemented in the 2000-01 school year, TAP is now operated by NIET.
Currently, TAP impacts over 7,500 teachers and 85,000 students across the country. TAP is a
proven, cost-effective teacher effectiveness reform model that creates opportunities for career
advancement, professional growth, fair and rigorous evaluation, and competitive compensation

for educators. Moreover, TAP has achieved consistent student academic achievement growth in
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high-need schools over multiple years and has increased the retention of effective teachers while

reducing the retention of ineffective teachers.*

TAP presents several advantages vis-a-vis the United States Department of Education’s (ED)
TIF grant. First, the principles of TAP are closely aligned with the goals identified in TIF.
Second, TAP enables schools to fully customize their support for teachers and students to meet
local needs, which is extremely important as no new system can be successful and enduring
without teacher support. Third, TAP has the advantage of using proven implementation
strategies to ensure success. With over a decade of operational field experience, TAP has
successfully addressed many of the challenges often associated with performance-based
compensation and integrated support systems. Finally, TAP offers Indiana needed expertise and

experience as a strong and thoughtful partner in reform.

It cannot be overstated that the TAP system addresses the most essential element in a school —
human capital. TAP’s core elements are strongly supported by scientific research along with a
high degree of satisfaction within the field. Moreover, the TAP system mirrors successful
business models which work to emphasize incentives, accountability, on-the-job training and

career paths as methods to encourage and create effective teachers and leaders.

IDOE recently took a group of education leaders from around the state to visit TAP schools
outside of Indiana, with the purpose of observing implementation and learning about the system.
This visit, along with the support of the University of Indianapolis’s Center for Excellence in
Leadership of Learning (CELL), has generated among many of Indiana’s school leaders strong

interest and enthusiasm for TAP.

4 Daley, Glenn, and Sarah Shoff. Tap Research Summary. Publication. April 2010.
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TAP approaches the challenge of differentiating teacher and principal effectiveness through a

multifaceted, coherent approach, as opposed to the disjointed, piecemeal policies imposed from

the top down in too many schools across the state. TAP intentionally aligns systems for

recruiting, promoting, supporting, evaluating and compensating talent to enhance not only

teacher effectiveness but also job satisfaction and collegiality. This alignment satisfies the

requirements of Absolute Priority 3. These aspects also directly affect recruitment and retention

of effective educators, particularly in high-need schools and hard-to-staff subjects. Specifically,

TAP’s approach incorporates four interrelated elements:

PR/Award # S385A100108

Multiple career paths — TAP provides powerful career growth opportunities through new
roles and responsibilities and corresponding growth in pay. The —master teacher” role is
a completely new role in schools, with these individuals serving as instructional leaders
to the faculty. Master and mentor teachers form a leadership team, along with the
principal, to deliver school-based professional support and conduct classroom
observations. Master and mentor teachers receive significant additional compensation for
these new roles and satisfy element (c) of Absolute Priority 1.

Ongoing applied professional growth — TAP restructures the school schedule to provide
time during the regular school day for continuous, job-embedded development focused
on specific student and teacher needs. In weekly cluster group development sessions,
teachers share instructional strategies, analyze student data and engage in collaborative
planning led by master and mentor teachers. Strategies are field tested by master teachers
with students in the respective school to ensure relevance and effectiveness. Teachers

also receive individual support and coaching from master and mentor teachers. This

10
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ensures that element 5 of the grant’s Project Design requirement (discussed later) is fully
met.

Instructionally focused accountability - TAP teachers are observed several times a year
through formal and informal classroom observations conducted by mentor and master
teachers and the principal. Notably, TAP has developed a fair, transparent, research-
based evaluation system that rigorously differentiates teachers across four levels:
ineffective, fair, effective, and highly-effective. Leadership teams monitor the reliability
and consistency of classroom evaluation scores, allowing for meaningful differentiation
in teacher effectiveness. These observation-based assessments ensure that element (b) of
Absolute Priority 1 is satisfied. Additionally, administrators are observed multiple times
each year by trained, certified evaluators.

Performance-based compensation - Teachers and principals in TAP schools have the
opportunity to earn performance bonuses each year based on instructional performance
and student growth. Effectiveness is evaluated using multiple measures: classroom
observation scores, classroom achievement growth and school-wide achievement growth.
Student growth is measured by Indiana’s student growth model (explained in more depth
in the next section). This model is a value-added measure of student achievement and

thus satisfies Competitive Preference Priority 4.

The TAP system works with teachers and principals to systematically improve their skills, which

in turn leads to increased student achievement. Recognizing the importance of ground level buy-

in, TAP requires a staff vote of 75% or more to implement and retain the use of the system; this

ensures sustained support for the PBCS. By combining the four elements outlined above, TAP

PR/Award # S385A100108
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will work with the state to turn teaching in a high-need school into a highly rewarding career

choice.

(11)(2): Statewide Strategy

Indiana seeks a TIF grant to catalyze the sweeping changes called for in the state’s education
reform agenda. This agenda was developed during the past year and builds upon the far-reaching
and fast-moving reforms initiated by Superintendent of Public Instruction, Dr. Tony Bennett, in
January 2009 when he took the helm at IDOE. Although the reform agenda was developed for
Indiana’s Race to the Top (RttT) application, Superintendent Bennett has made it clear to
Indiana’s education community that implementation of these reforms was not contingent upon
the receipt of RttT funding. TIF presents an extraordinary opportunity in terms of the scope and
pace of the agenda, which focuses on the importance of supporting human capital. In response,
Indiana will deliver an ambitious implementation strategy that relies on broad stakeholder
engagement, dramatically increases teacher and principal effectiveness, and produces improved

and enduring student achievement in high-need schools.

Indiana is a state ready for significant reform and the performance-based compensation systems
called for in TIF. Paralleling the four assurances of the United States Department of Education,
the state’s reform agenda calls for an aggressive strategy that focuses on (1) college and career
ready standards and assessments, (2) robust data systems, (3) great teachers and leaders, and (4)
turning around the lowest-achieving schools. The importance of human capital and TIF is
central to Indiana’s plan for cultivating great teachers and great leaders, but it is also part and
parcel of the state’s strategy for transforming its most distresses schools and ensuring effective
implementation of world-class standards and the use of better data by key stakeholders

throughout the state.

12
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Standards and Assessments

Drawing on its extensive experience as a leader in the standards movement, the state is deeply
committed to both the Common Core State Standards Initiative (Common Core) and unified
assessments based on the Common Core. These unified assessments will ensure students reach
the right goals and will provide vehicles for the reliable and valid evaluation of teacher and
principal performance in helping students reach those goals. In collaboration with partner states,
Indiana is urgently exploring ways to supplement and bridge its current assessments to the
measurement of Common Core, which the state is preparing to adopt later this summer. Coupled
with Indiana’s newly released student growth model and a TIF grant, this bridge will help ensure

that schools have a solid foundation upon which to establish innovative performance systems.

Indiana is one of only a few states that currently have a clear approach to measuring growth in
student learning at the individual student level. Indiana has already implemented student growth
percentiles as its growth model; a detailed explanation of Indiana’s student growth model is
located in Appendix C, page 18. Last fall, schools and LEAs were given access to summary
growth data as the state began a multi-step rollout to wider audiences. In August 2010, teachers
will have access to the growth of their students from the most recent school year (2009-10). It is
important to note that while TIF uses the language —walue-added,” Indiana’s definition of student
growth and Indiana’s growth model are synonymous with the term value-added. This
application uses the term student growth, simply because that is IDOE’s vernacular, and not for

the purpose of drawing any distinction between student growth and value-added.

Data Systems

IDOE has executed an extensive longitudinal data initiative over the last two years with the goal

13
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of improving the quality and use of data in an effort to improve student achievement. To that
end, IDOE will have a fully implemented data warehouse by the end of 2010. The data
warehouse will be the authoritative data source for —Fhe Learning Connection,” a teacher portal
recently launched by IDOE. Among its other functions, The Learning Connection will serve as
an electronic backpack for students statewide — a portfolio of each individual student’s
assessment results, courses, grades, work products, planning and other elements that will assist
the student’s teachers and counselors in instruction and guidance over his or her K-12 career,
regardless of the student’s mobility within the state. The Learning Connection will also serve as
a teacher community resource site, providing opportunities for teachers to share resources and

best practices.

School Turnaround

Indiana has developed a comprehensive school turnaround strategy as part of the state’s reform
agenda. This strategy is tightly aligned to the state’s school accountability program. Known as
Public Law 221 (P.L. 221), the program outlines IDOE’s authority to annually place schools in
one of five categories based on performance and improvement. P.L. 221 also outlines the
timeline under which schools in the lowest category would face intervention and the possibility
of state takeover. Currently 23 Indiana schools are on track to meet eligibility criteria for direct
state takeover in 2011-12. Five of these schools have chosen to participate in this grant, seeing
that TAP has the potential to improve their human capital, and thus improve the whole school:
Calumet High School, Hammond High School, Morton Senior High School, Marion High

School, and Bendix School.

14
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The state’s plan for school turnaround consists of three inter-related components: using a
Turnaround Management Organization (TMO) to drive success in the lowest-performing
schools, executing Memoranda of Agreement (MOAs) with schools at risk of state takeover, and
ensuring that necessary supports and conditions are in place for successful school turnaround.
For the schools listed above that are participating in TIF, TAP is one of those supports. Full

details of Indiana’s turnaround strategy are located in Appendix C, page 14.

Indiana will leverage TIF to help meet the challenge of turning around the state’s lowest-
performing schools. Notably, TIF funding would provide schools the right incentives and
targeted assistance to restructure practice and revitalize the profession by creating learning
communities that attract the most effective teachers to the neediest schools, turning the tide of
low morale and high attrition that afflict too many of the state’s most distressed school
communities. Moreover, IDOE recognizes that turnaround can only be successful if the right set
of supports and conditions are put into place. TIF will not only help participating schools
establish the infrastructure for turnaround; it will also establish proof points that other high-needs

schools and districts could use as a model or systemic blueprint for turnaround.

Great Teachers and Leaders

IDOE has developed a standard teacher and principal evaluation tool that differentiates
individual performance into four rating categories, with 50% of each individual’s performance
rating based on student growth data. In the spring of 2010, the evaluation tool was piloted in a
number of schools and is currently being refined with assistance from The New Teacher Project.
While Indiana will encourage LEAs to adopt the state’s tool, it is consistent with TAP’s

evaluation tool, and will not be mandated in schools choosing to utilize TAP. IDOE is also in
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the process of redefining teacher standards to become the first state in the country to clearly align
expectations for teachers with both Common Core and the state’s academic standards.
Moreover, Indiana is on track to establish, by the 2010-11 school year, a data system that will
allow for the evaluation of teacher preparation programs by linking institutions of higher

education with the academic performance of students taught or led by their graduates.

Sustaining these efforts will require an ongoing investment in developing robust human capital
pipelines. Indiana has established partnerships with several well-regarded talent organizations
including Teach For America in Indianapolis and Gary, The New Teacher Project’s Indianapolis
Teaching Fellows, and the Woodrow Wilson Teaching Fellows in Indianapolis, Muncie, and

other sites throughout the state.

Human capital is the centerpiece of Indiana’s reform agenda, and TIF perfectly aligns with this
priority by supporting and sustaining high quality teachers and leaders in high need schools.
Providing educators with strong standards and assessments, curricular resources, and real-time
data is critical. But Indiana recognizes that these steps are fruitless without the power of talented
and passionate adults in the buildings that serve the state’s neediest students. Thus, the state has
devoted significant resources to the evaluation and support of these educators. Embedded in that
evaluation and support is the importance of rewarding excellence and incenting high

performance.

Indiana committed to developing a PBCS when it was awarded a National Governor’s
Association (NGA) grant in early 2009 to plan a statewide pay-for-contribution strategy. TIF
affords the state the means to implement such a system. After careful research and consideration

of varied avenues for establishing PBCS, Indiana has determined that using a TIF grant to
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implement TAP would be an effective way to broadly reform teacher and principal compensation
practices. Indiana is proud to partner with NIET in the submission of this grant application and
is confident in TAP’s alignment with the priorities of TIF. Indiana’s comprehensive, state-wide
reform strategy, including TIF and TAP, ensures the state has met the requirements of Absolute

Priority 3.

Performance Compensation and Defining Effectiveness

Indiana will utilize the PBCS element of TAP to reward, at differentiated levels, teachers and
principals who demonstrate effectiveness by achieving student growth. TAP’s PBCS fully
satisfies Absolute Priority 1. Performance bonuses for teachers and principals will be at least 5%
of their base salaries. While some researchers suggest that there is not ample evidence to
determine the optimal incentive amount,’ there is broad consensus that the amount needs to be
meaningful - approximately 5% or more of total compensation and possibly significantly more in
high-need schools.® While research on the size of performance bonuses both inside and outside
education is mixed, at least one study says that a minimum bonus of 3.5% is meaningful to
private sector employees.” But additional studies suggest that 5% of salary is a better target for a
meaningful bonus.® Based on this research, IDOE has targeted 5% of base salary as the average

bonus level set out in this application.

> Podgusky, Michael and Matthew Springer. —Feacher Performance Pay: A Review.” College Park: Journal of

Policy Analysis and Management 26.4 (2007): 909-49.

® Heneman, Herbert, Anthony Milanowski and Steven Kimball. Teacher Performance Pay: Synthesis of
Plans, Research, and Guidelines for Practice. Madison, WI: University of Wisconsin-Madison, 2007.
Odden, Allan and Mark Wallace. Rewarding Teacher Excellence: A Teacher Compensation Handbook
for State and Local Policymakers. Madison, WI: University of Wisconsin, Wisconsin Center for
Education Research. 2007.

’ Varadarajan, Poondi, and Charles Futrell. —Eactors Affecting Perceptions of Smallest Meaningful Pay Increases.”

Industrial Relations 23.2 (1984): 278-85.

® Bowen, David E., Edward E. Lawler 11, and Christopher G. Worely. —-On the relationship between objective

increases in pay and employees’ subjective reactions.” Journal of Organizational Behavior 13.6 (1992) :559-

71.
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The TAP evaluation system does what the current system does not — it directly ties evaluations to
compensation. The TAP system rewards teachers and principals in multiple ways for their
effectiveness. On an annual basis, all teachers and principals in Indiana TIF schools would earn
bonuses for increasing school-wide student academic growth. Teachers would also be eligible
for bonuses based on the growth of students in their individual classrooms and on the results of
their multiple classroom evaluations. For teachers in tested subjects and grades, Indiana’s TAP
system would require 50% of annual teacher bonuses based on classroom evaluation results, 30%
based on classroom student achievement growth and 20% based on school-wide growth. For
teachers in non-tested subjects, the TAP leadership team in each school would work with those
teachers to determine how to measure their effectiveness. Possibilities include an equal
emphasis on both school-wide growth and classroom evaluations, or growth targets tied to a
particular tested content area. For example, art teachers might choose to associate growth with
the scores for 3™ grade math, in which case they would attend the professional development
meetings related to math to transfer strategies and processes back into the classroom. Or they

could choose a combination of school-wide growth and an associated subject.

Teacher effectiveness in Indiana TAP schools will be measured by meeting or exceeding
proficiency on TAP’s rigorous classroom evaluation standards, known as the TAP Skills,
Knowledge and Responsibilities (SKR) scores. Effectiveness of teachers and principals is based
on TAP’s five-point scale for both the SKR score and student growth. IDOE considers a teacher
or principal to be effective if students achieve at least one academic year of growth. On the five-
point growth scale used by TAP schools, 1 represents significantly lower than one year of
student growth for similar students; 3 represents one year of expected academic growth for

similar students; and 5 represents significantly higher than one year of growth for similar
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students. The chart on page 33 shows the strong relationship between teacher classroom
evaluation ratings and value-added indicators of student learning growth.” The classroom
observation methods are both valid and reliable. As the chart shows, the relationship between
teacher evaluation scores and student value-added achievement growth holds true regardless of
the school’s overall level of performance.

To be considered effective, teachers must earn a minimum score of 2.5 on the SKR portion of the
evaluation. Under the TAP score system, a score of 3 shows the students in the classroom or
school-wide have met a year’s worth of growth. Therefore, teachers and principals must earn a
minimum score of 3 to receive a performance bonus. To create significant bonus amounts,
Indiana TAP schools would place [Jjjij per teacher into a bonus pool designed to deliver
incentives. This amount is equal to five percent of the average salary for Indiana teachers
G Based on TAP’s multiple measures of performance, an individual teacher’s
performance compensation could range from zero to about j0. These performance bonuses
satisfy the requirements of Absolute Priority 1. The award pool for career, mentor and master

teachers will be allocated as follows (as shown in the graphs below):

e 50% Skills, Knowledge and Responsibilities
e 30% Classroom achievement gains
e 20% School achievement gains

Teachers in untested subjects and grades would have their bonuses determined based on the
following: 50% on their evaluations and 50% on school-wide growth or a voluntary association
with a partner grade or subject. For example, a music teacher might decide to associate her

student growth numbers with all math scores in the school if she makes the decision to work with

° Schacter, J and Y. M. Thum. —Raying for high and low-quality teaching. Economics of Education Review 23
(2004): 411-43.
Daley, Glenn and Sarah Shoff. Tap Research Summary. Publication. April 2010.

19

PR/Award # S385A100108 el8



the math teachers to integrate math content into her lessons. Figure 3 illustrates the performance

criteria distribution between teachers of tested and untested grades or subjects.

Figure 3
Performance-Based Compensation for Teachers Performance-Based Compensation for
with Classroom Value-Added Data Teachers without Classroom Value-Added Data

School-wide
Academic

Grawth i
20%. Classroom School-wide

Evaluations Academic
Classraam 50% Growth

Classroom
Evaluations

Academic o i

Growth

30%

Three key principles guide the development of TAP’s compensation for principals:
e The system should balance the payout percentages between student achievement gains
and performance.
e The performance portion may contain a score for how the principals carry out their TAP
responsibilities.
e The award should be dependent upon the individual’s performance as well as the school’s

performance.

Principal compensation for TAP schools will replicate payout percentages for teachers. Schools

will calculate principal compensation with the following —50-30-20 model:

e 50% based on school-wide student growth scores. The administrator receives

o The entire 50% if the school scores a =5 on student growth
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o Three-fourths of the 50% if the school scores a 4~
o Half of the 50% if the school scores a —3”
o None of the 50% if a schools scores a <+ or 2~

e 30% based on a valid and reliable 360-degree survey.

e 20% based on the TAP Leadership Team Rubric.

Indiana TAP schools would put up to O in TIF funds into a principal/assistant principal
performance bonus pool. Individual principal bonuses can be up to SJJjij cach and will
represent at least 5% of the average salary for Indiana principals (i) Assistant principals
will be eligible for bonuses up to [Jjij- Principals will observe assistant principals in their
work with teachers and as evaluators. These observations will result in assistant principal

effectiveness reviews and will help determine any bonus amount.

LEAs will contract with a reputable vendor to use a 360-degree assessment that has been
developed and tested to provide a reliable and valid assessment of a principal’s effectiveness in
key areas of instructional leadership. These areas are aligned to national leadership standards
developed by the Interstate School Leaders Licensure Consortium (ISLLC) [AP 1; CE C].
Respondents will rate the principal’s performance on seventy-two behaviors using a five-point
scale resulting in a detailed quantitative diagnostic profile. The chosen instrument’s validity and
reliability will have been confirmed through a multi-stage development process including review
by district and school leaders, pilot testing in schools and field-testing with empirical study and

expert review.

Guided by the school principal, the TAP leadership team is responsible for the implementation,

operation and monitoring of the TAP system at the school level. The leadership team is required
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to meet weekly to focus on data, growth plans, cluster operations, and the evaluation system in

TAP.

The Leadership Team Meeting Rubric is used to evaluate TAP principals and is designed as a

coaching tool to measure the effectiveness of observed leadership team meetings in TAP schools

by district or state TAP leaders. This rubric is comprised of four specific components measuring

the quality of an effective leadership team meeting.

Leadership Team Planning targets evidence for quantifiable outcomes, focused
objectives, clear precise agendas, and appropriate follow-up before subsequent meetings.
Leader as Facilitator examines the leader’s ability to effectively facilitate the meeting
with specific attention to the action-research, TAP processes.

Member Participation / Preparation addresses the leader’s ability to move members of
the leadership team to proficiency in one or more of the core TAP areas.

Leadership Team / TAP Connection measures the leader’s ability to establish a sense of
purpose for the meeting and looks for evidence of work on items like inter-rater
reliability, data from the performance management system, monitoring and modeling of
coaching skills, teacher growth plans, and the review of new strategies with field tested

results, modifications, and critical attributes.

Scoring on the rubric ranges from Emerging (1) to Proficient (3) to Exemplary (5). At least

twice per year, administrators are observed, as the administrator leads a TAP leadership team

meeting, by a trained evaluator who is certified to use the Leadership Meeting Team Rubric. For

Indiana, these observations would come from the TAP Director and/or Regional Master

Teachers.
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The rubric measuring the TAP leadership team meetings is based on a participatory, action-
research approach to addressing the four main areas of TAP implementation — data analysis,
cluster implementation, growth plans, and the evaluation process. Because the typical principal
is often consumed by managerial tasks having little or no direct bearing on the improvement of
instruction, a single administrator cannot fill all of the leadership roles in a school without
substantial participation by other educators.'” The TAP Leadership Team Rubric measures the

principal as a facilitator, diffusing leadership and engaging other members as active participants.

The constant analysis and cyclical nature of the TAP Leadership Team Rubric seeks to create
knowledge, propose and implement change, and improve practice and performance.'’ Elements
of the research behind the rubric include, according to researcher M. Fullan, 1) developing a
plan for improvement, (2) implementing the plan, (3) observing and documenting the effects of
the plan, and (4) reflecting on the effects of the plan for further planning and informed action.

New knowledge gained results in changes in practice.”'

Hard-to-Staff Subjects

Indiana’s TAP system will provide bonuses to address the challenge of recruiting and retaining
teachers in hard-to-staff subjects. IDOE tracks the number of emergency permits issued as a way

to determine the hard-to-staff subjects. Teachers of hard-to-staff subjects recruited to

1% Elmore, Richard. Building a New Structure for School Leader ship. Publication. Washington, D.C.: Albert Shanker

Institute, 2000.

Olson. "Principals Try New Styles as Instructional Leaders." Education Week 1 Nov. 2000. and Olson, L. (2000,

November 1). Principals try new styles as instructional leaders. Education Week, 20(9).

Halverson, Richard, and John Diamond. "Investigating School Leadership Practice: A Distributed Perspective."

Educational Researcher 30.2 (2001): 23-28.

' Stringer, Ernest. Action Research: A Handbook for Practitioners. Thousand Oaks, CA: Sage, 1996.

McTaggart, Robin, and Steven Kemmis. The Action Research Planner. Geelong, Victoria, Australia: Deakin UP,
1998.

“Fullan, Michael. Change Forces. The Sequel. Philadelphia, PA: Falmer, 2000..
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participating schools will be informed that if they complete the school year and meet the
performance goals, they will each receive a [Jjjjj bonus on top of the potential |
performance incentive. The same bonus will be offered to current teachers of hard-to-staff
subjects in participating schools. The bonus can easily reach i well above the 5%
threshold needed to be significant and meaningful. Teachers must meet the following two

criteria to receive either the recruitment or retention bonuses:

e Sign a contract for another year in the same school and subject area, and

e Earn at least a 3 on the student growth measure.

A teacher may not receive both a recruitment and a retention bonus in the same year. These
incentives will be provided at the same time of year as any individual or school-wide
performance bonuses. Providing extra bonuses for hard-to-staff subjects satisfies the

requirements of Competitive Preference Priority 5.

Professional Growth Opportunities

In addition to performance bonuses, Indiana’s TAP system will offer incentives for teachers
taking on leadership roles. Master and mentor teachers are held to a higher performance

standard than career teachers and are compensated accordingly.

Master and mentor teachers are hired through a competitive, rigorous, performance-based
selection process. These teacher leaders come from within the school building or from outside
schools or districts. Master and mentor teachers must have expert curricular knowledge,
outstanding instructional skills and the ability to work effectively with other adults. They take

on additional responsibilities and authority and are required to work additional days as specified
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by their contract. Mentor teachers will each make SJJJjjO above current base salary, and each

master teacher will earn [Jjjij in additional compensation.

Master teachers’ primary role is, working in conjunction with the principal, to analyze student
data and create and institute an academic achievement plan for the school. Master teachers lead
cluster groups and provide demonstration lessons, coaching and team teaching with career
teachers. Unlike similarly titled positions, master teachers in TAP schools are constantly in
classrooms teaching even though they do not have specific student assignments. This direct
instruction by master teachers is designed to build instructional capacity among the faculty and
provide students with high quality lessons. Master teachers collaborate to determine and develop
learning resources, partner with the principal in evaluating teachers, and may partner with the

principal in communicating with parents.

Mentor teachers are actively involved in enhancing and supporting career teachers’ practice.
Along with the leadership team, they analyze student data and help create the academic
achievement plan. With oversight and support from the master teacher, they assist in leading
cluster meetings. Mentor teachers engage in both self- and team-directed professional

development activities.

Through cluster meetings that focus on student work, master and mentor teachers identify
common issues facing their teams. They research best practice strategies and demonstrate those
strategies in cluster meetings and in classrooms. When the master or mentor teachers observe
teachers on their teams, they look for demonstration of the strategies addressed in cluster
meetings. As the majority of the observations are unannounced, the post-conference between

master or mentor teachers and the career teacher is essential for reflection. The cluster team
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analyzes student work to see how the teaching strategy has translated into improved student
outcomes. This type of observation, support, and feedback provides an iterative feedback loop

that aids the principal and faculty in creating a system that can continuously improve.

(11)(2): Stakeholder involvement and support

A major part of TAP’s success has been its ability to build and maintain support from a broad
group of stakeholders. Included in the appendix of this application are over 100 letters of
support from participating principals and teachers, local organizations, and other supporters.
Indiana’s National Education Association (NEA) affiliate, the Indiana State Teachers
Association (ISTA), has also endorsed this application and the TAP system, as evidenced by the
included support letter. Each participating school with a union contract has provided a support
letter from at least one union representative. It must be noted that the teacher support letter for
Clarksville High School was written by the local union Chief Negotiator who did not record that

position in her letter. All letters are located in the appendix.

Prior to the adoption of TAP in Indiana’s TIF schools, teachers, unions, principals, and district
leadership will engage in an in-depth dialogue with TAP state leadership to understand the TAP
model, including planning for its implementation and financial sustainability. NIET works with
TAP sites to engage union representatives from the beginning. In select TAP sites across the
country, union leadership has been instrumental in bringing TAP to fruition. The American
Federation of Teachers (AFT) has supported TAP since its inception, and local chapters of both

the AFT and the NEA are active participants in TAP.

Indiana TAP leadership will hold presentations at school sites to answer questions and build staff

buy-in before the required teacher vote. Indiana schools must have an approval vote of 75% of
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the faculty prior to the adoption of TAP, which ensures the active participation and support of

teachers and their unions. Voting among teachers will take place during the fall of 2010.

Support and Collegiality

NIET provides extensive training and support to the TAP state-based technical assistance teams,

which in turn provide training to school-based TAP leadership teams. The training, support and

oversight of the Indiana TAP staff by NIET will create the capacity to effectively implement

TAP at scale. There are four modules for TAP’s CORE training:

PR/Award # S385A100108

The first module provides detailed explanation, research and practice of the four elements
of the TAP system, introduces participants to TAP cluster group professional growth
activities, and introduces the TAP Teacher Performance-Based Compensation and
Instructionally Focused Accountability Systems.

In the second module, TAP school leaders learn how to use the TAP instructional rubrics
for evaluation and as professional growth tools to enhance teachers’ instructional skills.
The third module is an in-depth training on the two primary professional development
components of TAP — the operations of a TAP leadership team and the cluster group.

As the fourth module in the TAP leadership team training series, TAP school leaders are
prepared to become certified evaluators. Participants will further their skills with the
TAP observational rubrics to accurately analyze and rate classroom lessons and
classroom environments, and how to plan for instructional conferences that reinforce and
refine teacher skills in the area of implementing instruction and establishing productive

classroom environments.
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The high level of guidance and assistance schools receive from TAP state and district staff builds
support among school administrators. This support includes how to use the TAP teacher
evaluation rubric, effectively managing professional development cluster groups. Additionally,
the state/district teams support schools in the collection and analysis of teacher and student data.
TAP state/district support staff also ensures the rigor of implementation through monitoring and
evaluation of success. By creating experts within each school with the responsibility and the time
to support teachers in analyzing data, TAP prepares teachers and principals to more effectively

analyze and use student data to drive instruction.

Critics of performance incentives for teachers often claim they will result in competitiveness and
a loss of collegiality among teachers. In fact, research has found strong evidence to the contrary:
a high degree of collegiality in TAP schools as reported by teachers. In 2009, 94% of teacher

respondents in TAP schools agreed that collegiality was strong at their school:

Collegiality in TAP Schools

Teacher Collegiality

2005

2009

[} 25 50 75 100
Percentage

O Moderate HStrong

n = 4793 teachers responding (70%) in 2009
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As part of its support, NIET will administer an annual teacher survey to monitor career, mentor
and master teachers’ attitudes and satisfaction about the implementation of TAP at the specific
school site. From past surveys, NIET has found increasing levels of support for the elements of
TAP including accountability and performance-based compensation, as shown in the following
chart. When combined with professional growth in an applied, collaborative setting,
accountability through classroom evaluations and performance-based compensation are
compatible with increased collegiality. Whatever concerns teachers may have about the shift in
culture to performance-based compensation and greater accountability are usually mitigated by
the TAP cluster groups that provide teachers with a shared path toward improvement as well as

heightened collegiality.

Teacher Support for the TAP Elements

Multiple Career Paths Ongoing Applied Professional Growth

2005 2005 a

2009 xa

Performance-Based Compensation

Instructionally Focused Accountability

2005 u

) ) 0 2% 50
0 25 50 15 100 Percentage

@ Moderate Support  BStrong Support

n = 4703 teachers responding (70%) in 2009
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Communication

A key component of TAP schools is the high level of communication among teachers, principals
and state leadership. TAP schools communicate extensively internally and externally about the

elements of the TAP system and its components.

Communication begins even before TAP is established in a school. As mentioned earlier, CELL
at the University of Indianapolis has been instrumental in garnering interest in the TAP system.
In May 2010, CELL held a TAP informational workshop with over 150 stakeholders from a
variety of institutions including charter schools, traditional public schools, teachers’ union and
higher education. Because of this workshop, many schools contacted the IDOE to be part of the

TIF grant application.

Prior to implementation, principals and administrators will engage teachers in a dialogue about
TAP. NIET will hold an on-site initial development visit. The NIET representative may present
an overview of TAP to a variety of stakeholders including school/district leaders, board members
or school faculties. At this stage, communication regarding the core elements of the PBCS and
TAP’s other elements will be a priority. This is particularly important in ensuring that educators
in TIF schools fully understand Indiana’s student growth model, as required under Competitive
Preference Priority 4 and core element (e) of the PBCS. IDOE has already conducted workshops
and a series of webinars for administrators and teachers statewide to help them understand the
growth model, how it is calculated, why it is being employed and how it will assist teachers in
their jobs. These sessions are only the beginning; IDOE is in the process of developing an
online, in-depth training and professional development course for all Hoosier educators so they
can learn more about the student growth model. It will conclude with a certification test that all

educators who participate in the professional development will take. To ensure that it is widely
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utilized, IDOE will offer professional development credits at no charge to anyone. State TAP
staff will ensure that all educators in TIF schools take part in this training, pass the certification

test and receive adequate credits.

All school staff must understand the PBCS elements, as should the broader school community,
including school boards, other LEA administrators and parents and other community members.

Each school’s TAP leadership team will be primarily responsible for this communication.

Follow-up NIET development visits allow new TAP implementers to further refine a specialized
plan for the school or district including elements such as staffing, budgeting, professional
development, scheduling, and hiring of TAP leadership team members. These development
visits may include advanced and/or detailed implementation information and planning such as
site implementation workshops, budget planning, question and answer sessions, and essential

implementation discussions.

Further, TAP schools will get an individualized visit from IDOE and Indiana TAP personnel to
guide the implementation of the state’s growth model in conjunction with the staff’s

effectiveness ratings and performance bonuses.

As part of a statewide strategy, IDOE will utilize The Learning Connection by setting up a TAP
community page and discussion forum where IDOE and all TAP teachers, principals, mentor and

master teachers can collaborate and share documents and strategies.

The Indiana TAP team will provide a variety of communication during and after the grant period.

The goals of the communication plan are as follows:
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e Ensure participating schools are receiving timely and accurate information from Indiana
TAP staff.
e Raise awareness and increase support of the TAP program among educators and
administrators in non-participating schools.
e Garner support from statewide stakeholders and communities.
IDOE’s communications staff will provide in-kind services related to TIF and TAP via the
extensive network of media contacts, email distribution lists to all Indiana educators, and web
communication tools including Facebook, webinars and podcasts. A summary chart and timeline

for the communications plan is located in Appendix C, page 20.

(I1)(3): Teacher and Principal Evaluation systems

Teacher Evaluations

The TAP evaluation system incorporates both classroom observations and student growth data in
an effort to offer a complete picture of teacher effectiveness. Observations allow teachers and
principals to focus on specific areas of pedagogy, constantly reinforcing and refining practices
with steady attention to and use of student data. Both growth data and observations feed into
evaluations that drive professional development, helping teachers increase their effectiveness and
build their expertise. As mentioned earlier, teacher effectiveness in Indiana TAP schools will be
measured by meeting or exceeding proficiency on TAP’s rigorous classroom evaluation
standards, or SKR scores. The TAP SKR measures excellence in teaching and is primarily
comprised of two major components: classroom evaluation and student growth. Indiana’s SKR
will also include other measures such as the TAP Teacher Responsibility Survey, a 360-degree

tool allowing teachers to peer evaluate on leadership and support activities.
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Role of Student Growth in Evaluations

Student growth measures are a key component of the TAP evaluation system. By combining
both components into their evaluation system, TAP has found a strong correlation between
classroom observation scores and student growth percentages. As the graph below shows, the
relationship between classroom observation scores and student achievement growth holds true
regardless of the school’s overall level of performance. This correlation provides an important
validation of the TAP system’s teacher evaluation system and its link to improvements in student
achievement. It also illustrates the validity and reliability of measures used by TAP to assess

student growth and teacher effectiveness.

Teacherswith High Classroom Observation Scores Demonstrate High Value-Added
Student Achievement Growth
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Teacher's Skills, Knowledge, and Responsibilities Score

The use of student growth data, measured at both the classroom and school levels, accounts for
half of teacher annual bonuses under the TAP performance-based compensation system. This
emphasis matches up perfectly with the timely rollout of Indiana’s growth model. The state

focused on providing a common understanding of how individual students and groups of
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students progress from year to year toward state achievement standards. Indiana believes every
student is entitled to at least one year of growth per academic year, regardless of where they
begin. A more detailed discussion of Indiana’s student growth model can be found in Appendix

C, page 18.

In Indiana, growth is measured in elementary and middle schools using ISTEP+ data. For high
school accountability purposes, Indiana utilizes Algebra I and English 10 end-of-course
assessments. Like elsewhere in the country, this poses significant challenges to calculating
growth in high schools. IDOE proposes to use its planning year to develop a high school growth
model, examining the use of PSAT and AP Potential data and high school diploma types
obtained by students in TIF schools. Using PSAT scores, the College Board calculates AP
Potential scores, showing which students are likely to succeed in which AP courses, leading to
passing AP exam scores. Using this data as the baseline for eventual growth, IDOE will work to
develop and test a model that will take into account whether students drop out of high school or
receive a basic, Core 40 or Academic Honors diploma to show growth throughout high school.
IDOE believes this model holds promise, but since it is a new way of thinking about high school
growth, it will require careful research and validation to ensure it is a reliable model. IDOE’s
plan to develop this high school growth measure is explained in greater depth in section one of

Adequacy of Support for the Proposed Project.

TAP Observations

Classroom observations are the second major component of the TAP evaluation system.
Teachers in TAP schools receive four or more announced and unannounced observations a year

by highly trained and annually certified evaluators. TAP makes a major investment in training
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and supporting its evaluators, recognizing the significant impact observations and feedback can
have on classroom instruction and thus, student performance. The TAP System CORE training

for evaluators is divided into five parts:

1. An introductory overview of the TAP System;

2. The first of two trainings on the TAP evaluation process;
3. A concentration on the cluster groups;

4. A focus on the TAP Leadership team; and

5. The second portion of the TAP evaluation process.

Upon completion, participants must pass a test to become certified TAP evaluators, and they are
required to renew this certification annually. The sequence of TAP CORE trainings is organized
to provide participants with an introductory view of TAP followed by a manageable amount of
training on the evaluation process, then a more complex and in depth examination of cluster
groups and the leadership team, and finally more about the evaluation process. Further details on

each of the five TAP System CORE trainings is provided in Appendix C, page 22.

In addition to these introductory TAP trainings, annual TAP Summer Institutes provide
opportunities for master teachers, mentor teachers, and administrators to receive more in-depth

training.

Teachers are evaluated annually (at least four times) in four areas: Instruction, The Learning
Environment, Designing and Planning Instruction, and Responsibilities. The first three of these
areas are evaluated using a research-based rubric. The rubric is divided in to three rating
categories, allowing for meaningful differentiation in effectiveness. The table below illustrates

one of the instructional indicators on the rubric.
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Example: Academic Feedback Indicator from the Instructional Portion of the TAP Rubric

Exemplary (5)

Proficient (3)

Unsatisfactory (1)

Academic
Feedback

Oral and written
feedback is
consistently
academically
focused, frequent
and high-quality.
Feedback is
frequently given
during guided
practice and
homework review.
The teacher
circulates to prompt
student thinking,

assess each student’s
progress and provide
individual feedback.
Feedback from
students is regularly
used to monitor and
adjust instruction.

Teacher engages
students in giving
specific and high-

quality feedback to
one another.

e Oral and  written
feedback is mostly
academically focused,
frequent, and mostly
high-quality.

e Feedback is sometimes
given during guided
practice and homework
review.

e The teacher circulates
during instructional
activities to support
engagement and
monitor student work.

e Feedback from students
is sometimes used to
monitor and adjust
instruction.

The quality and
timeliness of
feedback is
inconsistent.

Feedback is rarely

given during guided
practice and
homework review.

The teacher circulates

during instructional
activities, but
monitors mostly
behavior.

Feedback from

students is rarely
used to monitor or
adjust instruction.

The final area, Responsibilities, is evaluated through the Teacher Responsibilities Survey

measuring contributions to the school.

Each survey has multiple sections with three ratings

categories. The master and mentor teacher responsibilities surveys are divided into the same

seven sections:

e Staff Development

e Instructional Supervision

e Mentoring

e Community Involvement

PR/Award # S385A100108

e School Responsibilities

e Growing and Developing

Professionally

e Reflecting on Teaching
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The career teacher survey includes two sections: Growing and Developing Professionally and
Reflecting on Teaching. Administrators, master teachers and mentor teachers all complete the
survey for career teachers. Mentor and master teachers complete surveys for each other. Career
teachers and administrators complete surveys for both the master and mentor teachers, though

career teachers do not utilize all sections.

To ensure the fairness and consistency of evaluations, all evaluation data is entered into the TAP
Comprehensive Online Data Entry (CODE) system, which is discussed in more detail in Section
(IT)(4): Data Management System. The CODE system allows Indiana TAP leadership teams to
monitor inter-rater reliability of evaluators and scoring inflation or deflation; it will also flag
cases where there appear to be discrepancies in teachers’ assigned evaluation scores.

TAP Results

TAP teacher evaluations produce more than a score; after each classroom observation, teachers
will have a —post-conference” session with the evaluator to discuss the evaluator’s findings. This
offers teachers the opportunity to plan how to address any weaknesses and build on strengths
identified during the evaluation. In addition, evaluators must present evidence supporting the
score assigned to the teacher, further increasing the credibility, relevancy and transparency of the
evaluation system.

The TAP system of teacher evaluation differentiates effective from ineffective teaching, in
contrast to many existing evaluation systems that rate virtually all teachers as satisfactory. The
TAP rubric sets high expectations and delineates a concrete picture of good instruction. Since it
is designed to identify a range of proficiency on various indicators, it is not expected that a
teacher should receive a score of 5, indicating truly exemplary performance, on every indicator

during an observation. As a result, there is a wide distribution of individual teacher performance
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ratings in TAP schools, providing a more accurate representation of teachers’ instruction. For

example, during the 2007-2008 school year, averaged teacher ratings on the TAP Rubric ranged

from 1 to 4.95, with a median score of 3.57, as shown in the following chart.

35%

30%

25%

20%

15%

Percent of Teachers

10%

5%

0%

Differentiated Teacher Evaluationsin TAP®

1.0

2.0 2.5 3.0 3.5 4.0 4.5 5.0

15
Teacher Skills, Knowledge, and Responsibilities {1-5 Scale)

Dismribution of teacher evaluations in TAP using 1-5 scale with half-point increments.

Additionally, as mentioned earlier, there is a clear connection between observation results and

student growth scores.

process.

Leadership Evaluations

This relationship gives validity to the rubric, the evaluator and the

The Leadership Team Meeting Rubric is designed not only to be a coaching tool but also to serve

as an instrument to measure the effectiveness of observed Leadership Team Meetings in TAP

schools by district/state TAP leaders. The rubric is used to evaluate TAP principals’ practices.

The Leadership Team Rubric is comprised of four specific components measuring the quality of

" Data from 15 states covering 2005-2009
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an effective Leadership Team Meeting. The first component is Leadership Team Planning
targeting evidence for quantifiable outcomes, focused objectives, a clear precise agenda, and
appropriate follow up before the next meeting. The second component is Leader as Facilitator
which examines the leader’s ability to effectively facilitate the meeting with specific attention to
the action-research, TAP processes. A third component, Member Participation / Preparation
addresses the leader’s ability to move members of the leadership team to proficiency in one or
more of the core TAP areas. The last component, Leadership Team / TAP Connection
measures the leader’s ability to establish a sense of purpose for the meeting and looks for
evidence of work on such things as inter-rater reliability, data from the performance management
system, monitoring and modeling of coaching skills, teacher growth plans, and the review of new
strategies with field tested results, modifications, and critical attributes. Scoring on the rubric

ranges from Emerging (1) to Proficient (3) to Exemplary (5).

(11)(4): Data Management System

TAP provides state, district and school leaders with data and technology tools for real-time
monitoring of system implementation. As mentioned previously, Indiana’s TAP schools will
manage their teacher observations and performance-based compensation calculations using
CODE. CODE is a vendor offering a truly unique product that fits the TAP System seamlessly.
For that reason, IDOE will contract with CODE through a sole-source contract, following state
procurement rules. CODE creates reports summarizing teacher performance broken out at
different levels: individual teachers, classroom, grade level, whole school, etc. This rich
information will help to pinpoint instructional needs and strengths, as well as inform targeted

professional development.
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CODE uniquely offers additional checks and balances to ensure inter-rater reliability.  For
example, a school can track observations by the average score given, or it can look longitudinally
at teachers observations throughout the year. As seen earlier, it allows schools to compare
observation scores with student growth by teacher. It also tracks the number of observations
completed to ensure there is no rush to observe at the end of the school year. Notably, this
system also facilitates monitoring of evaluations to ensure —grade inflation” or —grade deflation”
is not occurring. Any significant discrepancies between evaluators in scoring teacher evaluations
are flagged and discussed. It is important to note that this kind of information and system is
currently nonexistent in schools across the state. Finally, the CODE data system is also used to

determine award payouts and is merged with the school’s payroll.

In Indiana, IDOE will calculate student growth data for TAP schools, as for all other schools in
the state. Once ISTEP+ testing is complete and the IDOE has processed it, IDOE will provide
teacher- and school-level student growth information to the school so it can be merged with
observation data in the school’s CODE. In Indiana, since achievement and growth data moves
directly from schools (through bar-coded exams that transmit student and teacher identifiers), to
secure scoring facilities, and straight to IDOE, the risk of incorrect data processing is
infinitesimal. The TIF Director will work with all TAP schools to ensure correct calculation of

bonuses in CODE.

(11)(5): Professional Development

An essential element of the Indiana TAP system is ongoing, job-embedded professional
development designed to support teachers in increasing their skills and effectiveness. All
teachers receive near constant feedback on their instructional practice. Because TAP builds a

career ladder into its program, teachers receive daily feedback from peers whose job it is to
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support and develop their fellow colleagues. Individualized, follow-up sessions are conducted

any time a teacher is struggling or is determined ineffective.

Professional development in TAP schools is provided by school-based, expert master and mentor
teachers. Every week, master and mentor teachers lead career teachers in —eluster groups,” small
professional development sessions embedded in the school schedule. These sessions are solely
focused on instructional improvement. These cluster groups are divided by grade level, content
area or a mixture of the two depending on the need of the school. Cluster groups meet for 60 to
90 minutes each week and if necessary, TAP provides guidelines to help schools restructure their
schedules to allow for cluster time. Master and mentor teachers will use CODE data to analyze
areas for improvement across the faculty and address these areas of need in their weekly cluster
meetings. These weekly meetings allow teachers to address instructional issues in real time by
analyzing data and discussing strategies with other teachers. Often, master teachers present
instructional strategies they have field-tested and refined with students in the school. This
practice is significant, because professional development often involves outside consultants
bringing in strategies that work with different kinds of students. In this case, TAP has created
internal laboratories for instructional practice and allows the very strongest teachers to do the
field-testing and mentoring.

Professional development does not end with the cluster meeting. Teachers receive near constant
individualized support in their classrooms from mentor and master teachers.  They model
lessons, work alongside teachers, observe and give feedback, or help teachers plan and reflect
outside the classroom. TAP has built in the capacity necessary, the capacity that is missing from

most public schools to provide real instructional leadership at the building level.
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Indiana is encouraged by TAP’s proven methods to improve teacher effectiveness. State and
district analysis of TAP teacher evaluation data shows that teachers improve their skills
throughout the year due to TAP’s effective support system. As previously discussed, the TAP
Rubric breaks down the standards of effective teaching by operationalizing each standard
according to a five-point scale and clearly identifies what effective instruction should look like
on each of nineteen indicators. By identifying specific areas of improvement with detailed
evidence from a teacher’s instruction and concrete examples to address these areas, as well as
providing the support system to make the changes, the TAP Rubric leads to genuine effort on the
part of teachers to improve and, as a result, leads to higher quality instruction.

Growth in teacher skills over time increases the level of effectiveness of the entire school and
leads to increased student achievement. The chart below shows the average improvement in
instructional skill scores over a two-year period for teachers using TAP in Texas and Louisiana.
In the data shown in the following chart, despite a dip over the summer, teachers demonstrated,

on average, a path of improvement that continued over both years."*

Improvement in Average Observed TAP Teacher Skills, 2007-08 and 2008-09™

3.9

5.4 ——

Average Points on 1-5 Scale

Fall Winter Spring Fall Winter Spring
2007-2008 2007-2008 2007-2008 2008-2009 2008-2009 2008-2009

'* The growth in observed teacher instruction is not a linear relationship with time. Some teachers progress at
different rates, so we would not expect to see a straight line of growth.
' Average of Instructional Domain Indicators for the 2007-2009 cohort {N = 196 teachers}
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In addition to building the capacity of teachers within the classroom, TAP increases the capacity
of principals to effectively lead the schools through the development of the TAP leadership team.
The TAP leadership team is structured so the principal shares responsibility for instructional
leadership with master and mentor teachers. They share responsibilities for developing and
monitoring the school’s goals and academic plan; planning and implementing weekly —eluster
group” meetings; analyzing student data; teacher evaluation and conferences; and monitoring
individual teachers’ professional growth. Indiana’s TAP schools will be reviewed every year by
NIET. The annual school review process involves NIET evaluators observing a school for a day
to see how TAP is being implemented. One of the key areas of observation is professional
development. The reviews conclude with a set of recommendations regarding the areas in which
schools are particularly strong or need additional assistance. Indiana TAP staff will regularly
conduct site visits to assess the effectiveness of the professional development. TAP staff will be
highly-trained and well-equipped to tackle issues on-site as they arise. In addition, NIET
monitors trends in teacher effectiveness and student achievement to help schools identify broader
areas of improvement.
Conclusion
Indiana will utilize the TAP system to increase the recruitment of talented people to the teaching
profession—and keep them there—by making it more attractive and rewarding to be a teacher.
TAP provides teachers with the following:

e Differentiated compensation based on teacher and principal effectiveness;

e Powerful opportunities for professional growth;

e The ability to collaborate with peers during the school day;
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e Fair and rigorous classroom evaluations to identify and improve teaching
skills;

e School-based professional development led by expert master and mentor
teachers to analyze student needs and identify strategies for student learning;
and

e The opportunity to take on a new role as master or mentor teacher in order to
earn higher salaries and advance professionally, just as in other careers,

without leaving the classroom.

I11. Adequacy of Support for the Proposed Project

(11 (2): Management Plan:

Planning Year and Core Elements

IDOE’s TIF grant will utilize the option of a planning year, followed by four years of TAP
implementation in schools. While there is great urgency to begin TAP in schools as soon as
possible, starting this fall would be problematic given the training and preparation necessary to

implement TAP with fidelity.

Due to the timing of the grant and the time when the school year typically begins in Indiana,
PBCS core elements (a), (b), (¢c) and (e) will be articulated during the planning year. The
planning year will allow for the creation of a fair, robust system for selecting members of the
school leadership team. Additionally, the planning year affords schools the time to implement
necessary procedures/processes relevant to TAP implementation (e.g. data management,

communications, fiscal management, etc.). This must be done to fully satisfy core element (a).
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Further details are located in IDOE’s communication plan in element 2 of the Project Design

section.

Core element (b) requires the involvement and support of teachers, principals as well as the
involvement and support of unions in participating LEAs. Included in Appendix B are letters of
commitment from each participating principal as well as letters of support from local union
representatives. Additionally, Indiana received a letter of support from ISTA, the state’s NEA
affiliate. ISTA also sent a letter to local presidents encouraging them to support the TIF grant
and the TAP System. NIET requires a vote by faculty to officially adopt TAP. To help ensure
broad support, state TAP staff will plan and conduct site visits to current TAP schools for
Indiana’s TIF schools, so they can see the system in action, have opportunities to ask questions,

and speak with peers. IDOE will require schools to vote to adopt TAP in the fall of 2010.

As explained in the Project Design section, IDOE will utilize the planning year to fully develop
and validate a growth model for high schools participating in TIF by extending the state’s current
contract with the developer of Indiana’s growth model. This work will solidify growth measures
for high school grades, ensuring that core element (c) is met. Work for this is already under way,
as Indiana recognizes the need for high school accountability measurements, but the state will

certainly take the next school year to fully develop these metrics.

Core element (e), as explained in the communications plan portion of the Project Design, is
being satisfied by current and future IDOE trainings and formal professional development
courses. These trainings are already deep in the planning phases and will be executed within the
first several months of the grant period. Core element (d) is inherent in TAP, and is explained in

the Project Design section.
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Management Plan

IDOE will provide grant support in the form of a state TIF director, to be part of IDOE’s Office
of Educator Licensing and Development (OELD). Jeff Barber, currently administering IDOE’s
federal Safe and Drug Free Schools grants, is transferring within IDOE to become a Title II
specialist. IDOE will also utilize a Principal Investigator to help with TIF grant management.
Patrick Mapes will serve as the TIF Principal Investigator, as he currently serves as DOE’s
Director of OELD. Jeff Barber will report to Mr. Mapes in his role as Title II Specialist and TIF
Director. Other IDOE staff will also be available to assist with the administration of TIF and
support of TAP. IDOE partners in this grant with The Center for Excellence in Leadership of
Learning (CELL) to provide management of TAP, particularly the positions of TAP State
Director, a TAP Program Specialist and administrative assistant reporting to the TAP Director,
as well as five Regional Coordinating Master Teachers (RCMTs). CELL is heavily involved in
the educational landscape in Indiana as well as in public schools across the state. CELL is well

respected and is a perfect fit to help implement performance based incentive programs.

School corporation superintendents participating in the TIF grant have each signed an MOU,
attached in Appendix B. The MOU outlines support that NIET will provide as well as the
corporation’s responsibilities under the grant. In addition, each participating school principal has
signed a letter of commitment, also included in Appendix B. Moreover, each school has
included letters of support from teachers; notably, many of these letters were written by union

representatives and members.

IDOE will serve as the fiscal agent for Indiana’s TIF grant. The TIF Director will manage the

allocation of funds to grantee schools. If IDOE’s TIF application is funded, the TIF Director will
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call together the CFO or business official from each participating corporation or charter school to
review grant fiscal concerns, including draw down procedures. Each corporation or charter
school will be required to draw down funds on a monthly basis, or at most, a quarterly basis.
Consistent with IDOE fiscal practices, penalties will be assessed if LEAs miss deadlines on draw

down procedures.

If notified that IDOE’s TIF application will be funded, IDOE will work with CELL to convene a
TAP Network, consisting of lead administrators from each TAP corporation, principals from
each TAP school, IDOE’s TIF Director and Principal Investigator, IDOE policy staff, RCMTs,
relevant NIET staff, and other relevant CELL staff. At the same time, IDOE may contract with a
partner to provide service as an external evaluator. In that case, the evaluator would also be

included in the TAP network as needed.

The TAP Network will meet quarterly as a whole group, and smaller groups will meet via phone
as needed between formal meetings. Quarterly meetings will consist of assistance to ensure
schools are progressing through the planning and implementation process as smoothly as
possible, and will provide a consistent group of colleagues with whom to share successes,
challenges and solutions. Potential topics can include any element of TAP in addition to
assessment, growth model, accountability, program sustainability, and recruitment and retention
strategies. Each TIF LEA will be encouraged to have its own weekly or monthly TAP meetings

to work through smaller, corporation-specific issues.

IDOE believes the management plan presented above will ensure that grant objectives are
achieved on time and within budget. Having CELL as a partner, paid on a reimbursement basis,

will ensure that work with TAP schools occurs in a timely and responsive manner. As stated
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above, IDOE will hold ultimate responsibility for grant implementation, through fiscal control,
as well as contractual relationships with Indiana’s TAP partner and evaluation partner. IDOE
will require quarterly written reports on grant progress from the TAP partner, with more frequent
phone updates or in-person meetings as needed. The chart below outlines the grant activities and
timelines. Regular review of the timelines in cooperation between IDOE and the TAP partner

will ensure that any alterations are made as soon as necessary.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK.
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TIF Implementation Timeline

P YEAR 1 YEAR 2 YEARS3-5
Activity/Related Objective Rgr;](;)ble Quarter Quarter Quarter

112 |34 |1]2]3|4 |1 |2 |3

Hire the TAP Director and provide them with essential training IDOE, NIET X
TIF implementation presentations and site visits (1,2) TIF Director (TIF | X | X

D) and TAP

Director (TAP D)
TAP Network Organizational Meeting (1,2,3) TIF D, TAP D, | X

Team
Training with the Instructional Rubric (2) TAP D, Staff XX | X
Interview/hire Master and Mentor Teachers (2,3) Districts, schools XX X X
TAP Network Meeting — Program Implementation (1,2) TIF D, TAP D, X X X

Team
Recruit successful and promising new teachers (3) Districts, TAP D XX X | X X | X
Annual TIF Report to US Department of Education (1,2,3,4,5,6) TIF D X X
TAP Network Meeting- Master/Mentor Teacher Performance (2) TIF D, TAP D X X X
Advertising via the media for recruitment (3,4) Districts, PD X X X
ISTEP+ (March and May) (1,2) Schools X | X X[ X X | X
Student achievement goal setting (1,2) Schools X X X
Report to NIET on school’s recruiting and retention (1,3) TAP D X X X
TAP Network Meeting — Recruitment/Retention results and plan | TIF D, TAP D X X X
(3.5
TAP Network Meeting — State Report card data, AYP and value- | TIF D, TAP D X X
added data (1,5,6)
Job Performance meetings with Master Teachers (1,2) TAP D X X
Summer training for Master and Mentor Teachers (1,2) TAP D and Staff X X X
Report to NIET on recruiting and retention compared to other TAP | TIF D, TAP D X X
schools and control groups (3,5)
Report to NIET on student achievement progress (2) TAP D X X
AYP data and value-added calculations (1,2,6) PD X X X | X
Teacher bonus checks awarded (1,4) LEAs, schools X X X
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(111 (2) Key Personnel: IDOE and CELL will work with NIET to hire a TAP Director and staff,
ensuring that NIET’s expertise in implementing TAP in numerous states and districts helps

Indiana choose a candidate with the appropriate knowledge and skill set.

Indiana’s TIF Director will be Jeff Barber. If Indiana is awarded a TIF grant, Mr. Barber will
spend 50% of his time on the TIF grant and 50% on Title II. Since Title II has such close
alignment to TAP, it will be a seamless fit. In fact, IDOE plans to utilize Title II state activities
funds to support the TIF grant. More information regarding Title II support is presented in Item
4 of this section. Mr. Barber is well-versed in federal grants management and is an exceptionally
competent employee. He has managed the $3.9 million Title IV, Part A-Safe and Drug-Free
Schools program for ten years, including the application review/approval and funding allocation
processes. His experience with that grant includes providing statewide training and technical
assistance for district Safe and Drug-Free Schools coordinators. He developed and implemented
state-level Safe and Drug-Free Schools initiatives. In addition to fiscal management of the grant,
Mr. Barber will coordinate the creation of an Indiana TIF/TAP website to provide information
about TIF and TAP to Hoosier educators, parents and the public. The website can also serve as a
central resource for support documents, videos, podcasts, and other materials for schools
implementing TAP as well as a recruiting resource for TAP schools. Other examples of
responsibilities of the TIF Director include coordinating work with CELL and helping to ensure
all parties work within the grant timeline, in addition to overall fiscal management of the TIF
grant.

Patrick Mapes will serve as the Principal Investigator for the TIF grant. He previously worked in
school administration as a school superintendent and assistant superintendent for six years and

was a principal, assistant principal and teacher for fourteen years. Mr. Mapes will assist in
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management of the grant, ensuring IDOE senior staff are made aware of any issues so they can
be resolved quickly and efficiently. Mr. Mapes will allocate up to 10% of his time as needed to
TIF management. In addition, Marcie Brown, who serves as Chief Policy Advisor to
Superintendent Bennett and as a member of his senior staff, will also be available to assist with
grant management, as well as to help manage IDOE’s relationship with the state’s TAP partner.
Ms. Brown is familiar with TAP and also works closely with other school reform models that
IDOE supports. She previously served as Governor Daniels’ Education Policy Advisor and has
also worked in the U.S. Department of Education’s Office of Innovation and Improvement,
where she originally became familiar with TAP. Ms. Brown will allocate up to 10% of her time
to TIF and TAP as needed. Amy Miller works as a policy analyst at IDOE and can also be
available to work with Mr. Barber, Mr. Mapes or Ms. Brown any time extra help is needed with

TIF or TAP at IDOE. Resumes for all relevant IDOE staff are attached in Appendix C, page 24.

Although the TIF grant will end in 2015, IDOE will build broad and enduring support for TAP
across the state by partnering with an organization that has expertise in growing and managing
school reform models. The goal is to ensure TAP is baked into the culture of participating LEAs

and schools — so that TAP continues regardless of shifts in political climate or attitude.

Indiana has partnered with CELL to employ the TAP Director, TAP program specialist,
administrative assistant and five RCMTs. CELL’s past work makes it uniquely qualified as a
partner with which to implement TAP. Established in 2001, CELL is highly regarded as the
preeminent Indiana non-profit organization engaged in innovative programs and transformational
models for K-12 education. Specifically, Indiana has utilized CELL’s expertise and management
support with past reform model implementation with great success. CELL has demonstrated the

ability to sustain and grow reforms even beyond the state’s ability to fund them.
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In particular, Indiana applied for and won an NGA Honor States grant in 2005 with the goal of
spreading high school reform models including New Tech High School and Early College High
School. Governor Daniels’ office served as the fiscal agent for the grant but outsourced to CELL
the day-to-day management of the model development, including coordinating site visits,
stakeholder meetings, model network gatherings, implementation troubleshooting, and
development of interest in the models from schools across the state. CELL has continued
playing this role with great effectiveness despite the fact that the NGA grant expired in 2007.
The CELL partnership has resulted in the fastest growing network of schools deploying the New

Tech High school model in the nation.

In addition, CELL and IDOE have been engaged for some time in the development of a
performance-based teacher and principal compensation system in Indiana. CELL staff attended
the annual TAP System conference in Washington, D. C. in 2010 and participated in an NGA
Center for Best Practices Policy Academy on Creating New Models of Teacher Compensation
that Enhance Teacher Effectiveness” in New Orleans, Louisiana in May 2010. In addition,
CELL hosted a TAP workshop for Indiana educators in May 2010. That workshop attracted over
150 participants and featured Jason Culbertson, Senior Vice President for NIET. Attendance at
that workshop has resulted in the great majority of districts and schools who have joined in this
TIF grant. CELL also hosts an annual conference regularly attended by over 700 educators and
civic leaders from around the state. CELL’s 2010 Indiana’s Future conference will prominently

feature TAP and other sessions related to PBCSs.

CELL’s Executive Director, David Dresslar, led or facilitated the above mentioned activities.
Mr. Dresslar has been involved in every level of education for over forty years. He started as a

classroom teacher and has also worked as an assistant superintendent, superintendent and adjunct
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professor in Indianapolis. Mr. Dresslar will continue to manage CELL’s initiatives and will

work with IDOE to oversee TAP staff employed by CELL.

Jennifer Oliver, CELL Fellow for Strategic Initiatives, has also been intimately involved in
CELL’s TAP-related work and will fill the role of TAP Director. Her knowledge of TAP and
work with Indiana schools help ensure CELL’s commitment to TAP in Indiana. Ms. Oliver has
extensive experience in education in Indiana. She was a classroom teacher for a decade, working
in a variety of schools, teaching a variety of courses, and specializing in high school English
including AP and IB courses. Ms. Oliver is also an expert in assessment, having worked at
Indiana University’s Center for Innovation in Assessment as well as the IDOE’s assessment
division. Since 2008, she has worked at CELL, leading numerous initiatives including the
statewide High School to College Transition Project. She holds a Master’s degree in Educational
Leadership and is well-respected by the education community throughout Indiana. Mr. Dresslar

and Ms. Oliver’s resumes are also attached in Appendix C.

Examples of the responsibilities of the TAP Director include the following:

e Convening the TAP Network and working with schools through all implementation
challenges

e Supervising Regional Coordinating Master Teachers, program specialist and
administrative assistant

e Providing on-site technical assistance

e Leading TAP site visits during the planning year

e Assisting in generating a list of teachers who qualify for incentive bonuses
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Assisting TAP schools to develop financial sustainability plans through the use of

redirected federal funds and other financial resources

The TAP Director will be assisted by a TAP program specialist and an administrative assistant.

Responsibilities of these TAP staff include the following:

Providing initial and continuing training for school-based master and mentor teachers
Providing Cognitive Coaching training for Regional Coordinating Master Teachers
Conducting classroom observations using the Cognitive Coaching

Attending employment fairs and content conferences to recruit highly effective
teachers to TIF schools

Working with TAP schools to help them attract highly qualified and effective
teachers

Providing administrative, clerical and fiscal support

Preparing minutes from TAP network meetings

Regional Coordinating Master Teachers (RCMTs): Five RCMTs will be hired as part of this

grant. Each RCMT will devote 100% of his or her time to the TIF grant work and will be

responsible for working with approximately ten schools. The RCMTs are responsible for day-to-

day implementation of TAP in each of their schools, which will be in as close geographical

proximity to each other as possible. RCMTs will attend TAP trainings and will seek to build the

capability and capacity of all TAP master and mentor teachers in each of their schools. Each

RCMT will be paid a comparable salary to a school principal. At least four years of teaching

experience is preferred for the RCMTs, as is a Master’s degree. Leadership experience is

strongly preferred.
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The TAP Director will be responsible for recruiting potential candidates for the RCMT positions.
She will lead interviews along with other state TAP and TIF staff. Other duties of RCMTs

include the following:

e Evaluating and supporting career, mentor and master teachers

e Assisting in school-level data analysis, goal setting and cluster groups

e Assisting the TAP Director in providing training sessions

e Participating in the TAP Network meetings and any other meetings or phone calls
necessary with the TIF and TAP Directors.

e Assisting Principals in recruiting, interviewing, choosing and training master and

mentor teachers.

Upon receiving notification of receiving a TIF grant, IDOE will seek to contract with an external
evaluation partner. This evaluator will conduct an independent evaluation of TAP in Indiana

schools, as outlined in the Quality of Local Evaluation portion of this application.

(1N (3 Support with Other Funds. IDOE will support the TIF grant by reallocating
department funds, time, benefits and other in-kind resources. IDOE’s TIF Director’s salary will
be provided in-kind through Title II funds. Mr. Mapes, Ms. Brown and Ms. Miller’s salaries are
paid through a variety of state sources, and Ms. Brown’s salary is also paid partially through the

21% Century Community Learning Centers federal grant fund.

As stated in the first section of this application, Indiana received an NGA grant to support the
state’s development of a pay-for contribution model. IDOE will also work with NGA staff to
amend the budget to use the balance of those grant funds (approximately $18,000) to support the

work of implementing TAP. These funds can potentially serve as a kick-start to fund initial
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meetings of the TAP Network as it prepares for the work on the grant. It can also potentially

fund travel for site visits so TIF schools can visit TAP schools and see the model implemented.

IDOE also plans to utilize its Title II, Part A state activities funds to sustain TAP as the TIF grant
moves toward completion. In accordance with Absolute Priority 2, IDOE will use Title II Part A
funds to provide an increasing share of support for TIF schools’ performance-based
compensation throughout the grant period. IDOE will provide the following, increasing amounts

of funding each year of the grant:

Grant Year Amount of Titlel!, Part % of Total Performance-
A Funds Based Compensation
Budgeted
Planning Year
Year 2
Year 3
Year 4
Year 5

CELL has also provided in-kind support in the pursuit of TAP implementation in Indiana. CELL
sponsored and paid for the above-mentioned TAP workshop for over 150 educators, totaling
B CELL will also support TAP activities at its annual Indiana’s Future conferences as an

in-kind contribution. This support will be ongoing throughout the grant period and beyond.

(111)(4) Project Costs: The requested grant amount and project costs are sufficient to attain

project goals and reasonable in relation to the objectives and design of the grant.
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Budget projections for this grant come from NIET recommendations. IDOE has relied on these

figures because of NIET’s extensive experience in implementing and refining TAP.

Staffing

Personnel costs associated with this grant are laid out to ensure the schools included in IDOE’s
application will receive every bit of support needed in order to implement TAP with fidelity.
The TIF Director’s salary will be Sjjij and, with fringe benefits, will be an in-kind
contribution covered by Title II funds. The Principal Investigator, who oversees the TIF
Director, will also contribute up to 10% of his time to the grant. This represents an in-kind
contribution of up to JJiili These positions are primarily responsible for fiscal grant
management. Other IDOE staff who assist in any way with TIF grant management will also
make an in-kind contribution of their time. The TAP Director, housed at IDOE’s partner
institution CELL, will be paid [Jjjjjjiij That amount will be paid through the TIF grant. The
TAP program specialist and administrative assistant, with salaries of |l and | N
respectively, will be paid from the TIF grant. RCMTs will each be paid |Jjjjij from the TIF

grant. All of these positions will have fringe benefits calculated at 30% of salary.

There will be 44 master teachers supporting Indiana’s TAP schools. Salaries will be based on the
salary schedule of the LEA in which each works. For their extra work and responsibilities, they
will each annually receive a Sl 2ddendum through the TIF grant. The 176 mentor

teachers hired by participating schools will each receive a[Jjjjj salary augmentation each year.
Travel

Travel costs are an essential expense for this grant. The TAP Director must travel throughout the
state to visit each RCMT’s region an average of twice a month. These visits will be primarily for
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the purpose of providing technical assistance to the RCMTs and schools. It is possible there will
be occasional overnight stays included. Travel is important to the RCMTs’ jobs. They will be on
the road within their regions on a regular, if not daily, basis, visiting each of their schools and

working on day-to-day TAP implementation issues.

All participating corporations and charter schools will also be invited on organized trips so they
may visit veteran TAP schools. These trips will necessarily be out-of-state since no TAP schools
currently exist within Indiana. There will also be travel involved for TAP Network meetings, as
well as TAP training workshops and the annual NIET TAP Conference. All of this travel serves
an essential purpose for TAP staff and TAP schools, particularly in the planning year and first
year of implementation. Repeated technical assistance and training will ensure better

implementation. Travel costs will decline in years three through five of the grant.

Supplies and Partnerships

Equipment and supplies will be provided as an in-kind contribution from IDOE for the TIF
Director, Principal Investigator, as well as any other IDOE staff who assist with the grant. IDOE
will contribute computer hardware and software as an in-kind contribution for the RCMTs.
Similarly, TAP staff housed at CELL will be provided with office supplies and equipment as an

in-kind contribution from CELL.

Adopting TAP as Indiana’s chosen PBCS will require a budget for contractual services with
NIET. Specifically, the TIF grant will pay for development meetings, startup training, technical
assistance, access to the TAP training portal and use of the NIET school review process as well

as some data and grant management services. Contractual expenses will be higher in the
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planning year of the grant, as part of a quick ramp up of TAP in participating schools. Years two

through five, again, will see lower costs for contracted services from NIET.

IDOE also plans to contract with an evaluation partner. IDOE will work with the evaluator to
implement an evaluation of the state’s TIF grant, as outlined in the Quality of Local Evaluation
section of this application. IDOE has budgeted SJjjjjiocr year of the grant for evaluation

services.

IDOE has also budgeted for contracted services to complete the work needed to develop a
statistically valid high school growth model. As explained in the Project Design and Support for
the Proposed Project sections, IDOE plans to require all 10 grade students in TIF schools to
take the PSAT. From PSAT scores, IDOE will utilize AP Potential data to project which high
school diploma a student is likely to earn upon graduation (the basic diploma, Core 40 diploma,

or Core 40 with Academic or Technical honors diploma).

Performance Bonus

Other grant costs include a number of items. The largest and most important of those is
performance bonuses for teachers - Sjjjjjrer teacher to be set aside in a bonus pool each year.
IDOE expects that number to include approximately 1,500 career teachers, 176 mentor teachers
and 44 master teachers. Additionally, as explained in the Project Design and to meet the
requirements of Competitive Preference Priority 5, IDOE’s TIF grant will offer additional
bonuses of i to attract and retain teachers in hard-to-staff subjects. Those augmentations will
be awarded at the same time as performance bonuses, at the end of the school year. This budget
category also includes a performance bonus pool for principals and assistant principals and

allocates Sl to cach school.  Through each year of the grant, IDOE will contribute an
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increasing share of this total bonus amount per year, as outlined above in section 3. Those funds

will be granted to TIF schools each year to increasingly cover the cost of performance bonuses.

Only teachers and principals in TIF schools whose students achieve at least one year of academic
growth per year will receive a bonus; therefore it is possible that the entire bonus pool will not be
exhausted each year if not enough teachers in a given school are effective at achieving that
growth. In that case, IDOE will ask the school to use any carryover amount to redistribute to its
school’s highest-performing teachers. Since that money is set aside for performance bonuses,

IDOE believes it should be kept to that purpose.

Other expenses also include registration fees to startup workshops, Indiana TAP Summer

Institutes and the National TAP conference.

V. Quality of Local Evaluation

(1V)(2) Performance Objectives: Indiana has set forth a number of goals it expects to achieve
through this TIF grant, outlined in section (1) of the Support for the Proposed Project. IDOE
will measure, during each year of the grant, whether those goals have been achieved. To

reiterate, IDOE’s project goals are as follows:

1. By latesummer 2012, provide substantial financial incentives, defined as at least 5%
of base salary, for teachers and principals who are improving student achievement
or taking on additional responsibilities with additional compensation. The
evaluation will determine whether substantial financial incentives are indeed being
awarded to teachers and principals who are achieving gains in student growth of at least

one year or for master teachers who are performing additional job responsibilities and
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duties. Data for this metric will come from both IDOE and each TIF school. IDOE will
calculate student growth per teacher for each academic year and will share that data with
schools so they may make performance awards. IDOE will follow up with each school
each year to monitor whether bonuses are commensurate with the size of the student
growth they produced. The same will be done for TIF principals. TIF schools will also
report to IDOE the number of mentor and master teacher positions in each building,
along with compensation amounts.

By May of 2012, increase teacher efficacy through on-going, applied professional
development as measured in observations, evaluations, and qualitative surveys.

The state will work with our evaluation partner to design surveys of all TIF schools that
will help IDOE measure one of our grant goals: to increase the efficacy of teachers in
participating schools. Potential qualitative data includes observations of classrooms and
cluster groups as well as interviews of TAP Leadership Teams and career teachers.
These surveys should also capture data about IDOE and NIET’s support of their
implementation as well as teacher, principal, Superintendent, parent and student
satisfaction with their schools and TAP. For comparison purposes, the state will survey a
similar number of non-TIF schools. The state will rely heavily on our evaluation partner
to design these annual surveys. These surveys will take place each year of the grant,
including the planning year to provide solid baseline and progress data from which to
measure future gains and successes.

3. By August 2012, TAP schools will begin the school year with 100% of certified
positions filled with highly-qualified and effective teachers by the first day of class,

having multiple applicants for each position. This goal remains for all subsequent
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years of the grant. Further, IDOE will measure whether 100% of such positions are
filled by teachers and principals who, on average, are achieving at least one academic
year of growth with their students or school, respectively. IDOE already tracks which
schools hire teachers in each licensure area under an emergency permit, and the state will
also begin to track effectiveness data on the staff at each TIF school.

4. By May 2013, improve student achievement in each TAP school in which all
teachers demonstrate, on average, at least 1 year of academic growth with their
students. IDOE will measure student growth gains in each TIF school, beginning in the
spring of 2012. The goal is for each teacher in each TIF school to demonstrate on
average at least one year of academic growth for their students, based on the Indiana
growth model, explained in section (1) of the Project Design. Indiana’s student growth
model meets the requirement of value-added data as outlined in Competitive Priority 4.
This data will be released each year by IDOE, as a result of ISTEP+ scores each spring
for elementary and middle schools. As explained in the Project Design, IDOE will utilize
the planning year to complete development and validation of a growth model for
participating high schools, using PSAT and AP Potential data, compared to diploma type
obtained. As with all evaluation data, it will be collected for the planning year as well as
subsequent grant years so IDOE and each school will have a baseline for future
performance.

5. By 2014, TIF schools will retain effective teachers at higher rates than matched
control schools. IDOE will track retention of teachers and principals in each TIF school,
with the goal that teachers and principals achieving on average at least one year of

growth with their students or school, respectively, will be retained at higher rates than in
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comparable schools with at least 50% free and reduced lunch enrollments. IDOE can
track the retention of effective teachers by comparing the database of certified teachers
employed at each school, with each teacher’s student growth data.

6. By the end of the 2014-15 school year, all participating schools will have
completed planning to continuously appropriate funds to sustain TAP past the end
of the grant period. IDOE will work with TAP schools throughout the grant period with
the goal that each school will allocate funds to continue TAP beyond the end of the grant
period. The TIF Director and CELL will be primarily responsible for working with each
individual TIF school to achieve this goal and will record all information regarding each
school’s progress toward meeting this metric each year of the grant. IDOE will provide
information on how much each TAP school is allocated in terms of Title I, Title II, 1003g
School Improvement grants as well as other potentially complementary funds. While
each participating school may not be a Title I or 1003g school, many are, and all have
access to Title II funding along with a full complement of state resources that can easily

be applied to TAP expenses.

(1V)(2) Evaluation Data: IDOE’s TIF evaluation will measure all of the quantitative data

explained in section (1) above in addition to the qualitative survey and observation data collected

by schools. Beyond goals for the schools involved in the grant, IDOE will seek to understand

how the academic performance, growth, hiring and retention of TIF schools compares to non-

TIF schools that also have 50% or higher free/reduced enrollment. IDOE will compare ISTEP+

passing percent, performance on Indiana’s school accountability system, known as P.L. 221, as

well as academic growth performance between these two groups of schools. Indiana will work

with the evaluation partner to design the study so it yields the most useful information possible.

PR/Award # S385A100108

63

€62



IDOE will share all relevant information on student growth, school demographic, hiring and

retention data with the evaluation partner in furtherance of this work.

(IV)(3) Ensuring Feedback and Improvement: The TIF Director, along with the Principal
Investigator and other IDOE staff will work with the evaluation partner throughout the grant
period, collecting regular summary reports. The TIF Director will work with CELL to ensure
that all new data gathered is presented to the TAP Network and is carefully considered so any
needed changes to grant administration can be made quickly. The data will guide IDOE to
determine which schools need additional support, where the support is needed and how much
scaffolding to provide. The TAP Network will be particularly helpful in ensuring that schools
with similar implementation challenges are able to work together to share potential solutions. A

summary of the TIF evaluation metrics and goals can be found in Appendix C, page 38.

Conclusion

Indiana is ready for significant reform and the performance-based compensation systems called
for in TIF. The principles of this competition completely align with the IDOE’s reform
initiatives and with Dr. Bennett’s aggressive agenda. TIF presents an extraordinary opportunity
in terms of the scope and pace of the agenda, which focuses on the importance of supporting
human capital. In response, Indiana has presented and will deliver on this ambitious
implementation strategy that relies on broad stakeholder engagement, dramatically increases
teacher and principal effectiveness, and produces improved and enduring student achievement in

high-need schools.
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Project Narrative

High-Need Schools Documentation

Attachment 1:
Title: Appendix A High-Need Schools Documentation Pages: 4 Uploaded File: H:\Grants information\Teacher
Incentive Fund grant information\Submission documents\Appendix A High-Need Schools Documentation.pdf
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Appendix A: High-Need Schools Documentation

TOTAL OF TOTAL OF TOTALOF | % OF
F/R % OF F/R | FREE % OF FREE | REDUCED | REDUCED
SCHOOL LUNCH LUNCH LUNCH LUNCH LUNCH LUNCH

SCHOOL ENROLLMENT | STUDENTS | STUDENTS | STUDENTS | STUDENTS | STUDENTS | STUDENTS
Allen Elementary
School 444 361 81 339 76 22 5
Data for the old
school that will be
ADI in the Fall 125 122 98 112 90 10 8
Data for the old
schools that will
be ADI East in the
Fall 158 124 78 92 58 32 20
Beech Grove
Middle School 411 231 56 181 44 50 12
Bendix School 356 211 59 196 55 15 4
Calumet High
School 627 453 73 368 59 85 14
Central
Elementary School 365 233 64 187 51 46 13
Chamberlain
Elementary School 337 296 87 261 77 35 10
Chandler
Elementary School 439 324 74 286 65 38 9
Clarksville Middle
School 343 204 59 162 47 42 12
Clarksville Senior
High School 486 243 50 170 35 73 15
Delaware
Elementary School 471 446 95 405 86 41 9
Donald E Gavit
Middle/High
School 1591 1202 75 1009 63 193 12
Frances Slocum
Elementary School 348 283 81 269 77 14 4
George Rogers
Clark Middle/High
School 1554 1223 79 1082 70 141 9
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TOTAL OF TOTAL OF TOTALOF | % OF
F/R % OF F/R | FREE % OF FREE | REDUCED | REDUCED
SCHOOL LUNCH LUNCH LUNCH LUNCH LUNCH LUNCH

SCHOOL ENROLLMENT | STUDENTS | STUDENTS | STUDENTS | STUDENTS | STUDENTS | STUDENTS
Gold Academy 500 321 64 237 47 84 17
Goshen High
School 1707 939 55 751 44 188 11
Goshen Middle
School 1380 935 68 781 57 154 11
Greenacres
Elementary School 366 202 55 147 40 55 15
Grissom
Elementary School 318 288 91 272 86 16 5
Hammond High
School 1063 883 83 820 77 63 6
Hornet Park
Elementary School 398 258 65 213 54 45 11
Hosford Park
Elementary School 288 249 87 221 77 28 10
Howard Roosa
Elementary School 309 295 95 269 87 26 8
Indianapolis
Metropolitan High
School 344 285 83 252 73 33 10
John L McCulloch
Middle Sch 392 277 71 249 64 28 7
John W Kendall
Elementary School 470 304 65 266 57 38 8
Justice Thurgood
Marshall Middle
School 582 333 57 288 49 45 8
KIPP Indianapolis
College
Preparatory 207 122 59 114 55 8 4
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TOTAL OF TOTAL OF TOTALOF | % OF
F/R % OF F/R | FREE % OF FREE | REDUCED | REDUCED
SCHOOL LUNCH LUNCH LUNCH LUNCH LUNCH LUNCH

SCHOOL ENROLLMENT | STUDENTS | STUDENTS | STUDENTS | STUDENTS | STUDENTS | STUDENTS
Lake Ridge Middle
School 490 402 82 338 69 64 13
Lincoln
Elementary School 295 237 80 221 75 16 5
Longfellow
Elementary School 405 337 83 300 74 37 9
Marion High
School 1336 676 50 581 43 95 7
McGary Middle
School 393 339 86 290 74 49 12
Model Elementary
School 520 362 69 309 59 53 10
Morton Senior
High School 1164 686 59 524 45 162 14
North Side
Elementary School 463 303 66 253 55 50 11
Oregon-Davis
Elementary School 349 196 56 175 50 21 6
Parkside
Elementary School 433 300 69 259 60 41 9
Prairie View
Elementary School 451 281 63 228 51 53 12
South Grove
Intermediate
School 520 332 64 265 51 67 13
The Challenge
Foundation
Academy 420 337 80 260 62 77 18
Waterford
Elementary School 462 331 72 291 63 40 9
West Goshen
Elementary School 370 300 82 272 74 28 8
West Side Middle
School 219 126 58 109 50 17 8
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Project Narrative

Union, Teacher, Principal Commitment Letters or Surveys

Attachment 1:

Title: Appendix B Union, Teacher, Principal Committment Letters and MOUs Pages: 137 Uploaded File:
H:\Grants information\Teacher Incentive Fund grant information\Submission documents\Appendix B Union,
Teacher, Principal Committment Letters and MOUs.pdf

PR/Award # S385A100108 e88



SUPPORTING STUDENT SUCCESS

<‘.,x._i"moliana Department of Education

June 23, 2010

Arne Duncan, U.S. Secretary of Education
U.S. Department of Education

400 Maryland Ave, S.WV.

Washington D.C. 20202

Secretary Duncan:

| write with enthusiastic support for Indiana’s Teacher Incentive Fund (TIF) grant application. As Superintendent of
Public Instruction and Chair of the Indiana State Board of Education, | am so pleased Hoosier schools will have the
opportunity to adopt and implement TAP: The System for Teacher and Student Advancement (TAP) with TIF's
assistance.

TIF will allow Indiana to adopt a performance-based compensation system for our schools, which is one of the
goals my department has laid out in our state’s reform plan for education. We are committed to this reform
element and are thankful TIF will aflow us the chance to begin adopting TAP this year.

| attended the TAP National Conference in 2009 and was highly impressed by the integrated reform model TAP
represents. TAP includes four essential elements: multiple career paths for teachers (allowing them to advance in
responsibility while still impacting the classroom); ongoing, applied professional growth (also known as job-
embedded professional development); instructionally-focused accountability (including rigorous, frequent classroom
evaluations by certified evaluators, along with use of student growth data); and performance-based compensation
(salary bonuses for high-performing teachers and principals). The elements work together to create a seamless
entire-school reform model.

Indiana’s outstanding teachers and principals deserve to be recognized and rewarded for their fantastic efforts in
classrooms around the state. With this TIF grant and the adoption of TAP, we are closer to that reality than ever

before. Thank you for considering Indiana's TIF Application.

Sincerely,

Dr. Tony Bennett
Superintendent of Public Instruction

www.doe.in.gov
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STATYE QF INDIANA Mitchell E. Daniels, r.
OFFICE OF THE GOVERNOR Governor
State House, Second Floor

Indianapolis, Indiana 46204

June 23,2010

Dr. Tony Bennett, Superintendent of Public Instruction
Indiana Department of Education

200 W. Washington St. Statehouse Room 228
Indianapolis, IN 46204

Dr. Bennett:

I write to share my support for the Indiana Department of Education’s Teacher Incentive
Fund (TIF) grant. 1 am pleased that Indiana will partner in the grant with TAP: The
System for Teacher and Student Advancement. 1 invited TAP to share thenr approach of
school reform and performance-based compensation for teachers and principals with the
Indiana Education Roundtable in 2007, and have been impressed with their system ever
since. It is high time that Indiana schools begin to adopt performance-based
compensation systems, and this grant offers Indiana the opportunity to support bold,
reform-minded schools that are ready fo do so.

Beyond the performance-based compensation that is at TAP’s core, its other three
elements of multiple career paths for teachers, ongomng and job-embedded professional
growth, and mstructionally-focused accountability consisting of rigorous and regular
classroom evaluations make TAP a system around which schools can center all reform
efforts. However, basing performance bonuses on student growth is the essential element
that ensures TAP has my full endorsement.

I support the department in this grant and salute the schools that have committed to
implementing TAP with THs assistance. Thank you tor your strong consideration of
Indiana’s TIF application.

Sincerely,
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150 West Market Street
Suite 900
Indianapolis, IN 46204-2875

Esuﬁm}:m (317) 263-3400
tate (800) 3824037
Tesehors FAX: (317) 655-3700

¢ L. (800) 777-6128
Association

wwwista-in.org
Nathan Schnellenberger, President
Dr, Brenda Pike, Ed.12, Executive Director

June 22, 2010

Dr. Tony Bennett

Indiana Superintendent of Public instruction
Indiana Department of Education

151 West Ohio Street

Indianapolis, Indiana 46204

Dear Dr. Bennett,

Please accept this letter of support from the Indiana State Teachers Association for the
Teacher Incentive Fund grant being submitted by the Indiana Department of Education to
the Office of Elementary and Secondary Education of the United States Department of
Education. ISTA supports this grant application intended to utilize potential federal
rasources in order to implement the TAP System for the teachers and principals in Indiana
schools.

We feel that the TAP System, as it is intended to be implemented, reflects ISTA values and
goals in that it provides for authentic teacher evaluation Jeading to improved instructional
practice, professional deveiopment tied to demonstrated teacher professional needs, career
advancement for teachers and adequate compensation. In addition, we realize the great
potential of the TAP System to improve student achievement and to attract and retain
teachers in difficult to staff schools and subjects areas,

We are most encouraged that the TAP System intentionally recognizes the value of
collaboration between teachers and administrators to achieve success through the
collective bargaining process,

For these reasons, ISTA endorses Indiana’s efforts to bring the TAP System: to Hooster
schools and has communicated our support for the TIF grant application to our local
association leaders so that they can assist in encouraging Indiana schoels te commit to
considering the TAP System as a part of the TIF application. Please do not hesitate to ask if
we can be of further assistance in your pursuit of the Teacher Incentive Fund grant.

Sincerely,

Nate Schnelienberger
President

An Affiliate Of The Mational Education Asseciation
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The System for Teacher
and Student Advancement

July 1, 2010

Dr. Thelma Meléndez de Santa Ana
U.S. Department of Education

400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Assistant Secretary,

1 write to express my support of the partnership between the Indiana Department of Education
and the National Institute for Excellence in Teaching (NIET) in the submission of a Teacher
Incentive Fund (TIF) proposal. The cornerstone of IN Department of Education’s TIF proposal
is the implementation of TAP™: The System for Teacher and Student Advancement (TAP). As
developer and ongoing provider of support for TAP in schools across the country, we endorse IN
Department of Education’s inclusion of this comprehensive reform in their TIF project.

The underlying premise of the IN Department of Education’s TIF proposal is the development
and sustainability of the TAP system across the Indiaba. We are confident that this approach
meets the requirements of TIF and will help to develop a more effective educator workforce.
With more effective teachers and principals in the schools, we can begin to close the
achievement gaps and ensure that all children have the opportunity to achieve. We believe that
the performance-based compensation, instructionally focused accountability, multiple career
paths and ongoing professional development that are integral to TAP are necessary elements in
the building of an effective teaching profession over time.

NIET has explored the expansion of TAP in Indiana for many years, and we see TIF as a
wonderful catalyst to push state-wide reform. We are looking forward to the opportunity to
bring these ideas to fruition through the TIF project.

Sincerely,

Gary Star]
President, National Institute for Excellence in Teaching

NATIONAL INSTITUTE FOR BXCELLENCE 18 TEACHIRG
1250 Pourth Street - Santa Monica - CA 9U401-1368
offfces {30 301860 - e (310 3701803
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Dr. Tony Bennett

Indiana Superintendent of Public Instruction
Indiana Department of Education

151 West Ohio Street

Indianapolis, Indiana 46204

Dear Dr, Bennett,

Please accept this letter as confirmation that the Center of Excellence in Leadership of Learning is fully
prepared to partner with the Indiana Department of Education in the performance of the tasks outlined in the
Teacher Incentive Fund application being submitted to the U. S. Department of Education. As you are aware,
CELL Fellow, Jen Oliver and I have been closely connected with the efforts of your Chief Policy Advisor,
Marcie Brown in the consideration and promotion of the TAP System for Indiana and the composition of the
TIF grant application.

Throughout this process, we have consistently been positively impressed by the level of support from your
department, Indiana school leaders and teachers as well as teacher’s union officials from across Indiana. We
have recently increased our capacity at CELL by adding six staff members made possible by our new four-year
grant from Lilly Endowment. In addition to our increased organizational capacity, we are totally committed to
providing the best resources, housing the TIF funded staff to implementing the TAP system and to represent the
IDOE in the best tradition of our continued collaboration in bringing program innovation and transformational
models to Indiana schools.

CELL looks forward to the possibility of partnering with your department in bringing performance-based
compensation along with improved teacher evaluation, professional development and career advancement to the
teachers and principals of Indiana schools.

Sincerely,




The System for Teacher
and Student Advancement

Teacher Incentive Fund Grant
Partnership Memorandum of Understanding

This is a memorandum of understanding (MOU) between the National Institute for Excellence in Teaching (NIET),
and ADI, Inc. (hereafter referred to as “the local education agency, or LEA).

The purpose of the partnership is to develop and implement goals for TAP™: The System for Teacher and Student
Advancement, a project that will be funded through a federal Teacher Incentive Fund (TIF) grant. The primary
purpose of this project is to implement a comprehensive performance-based compensation system for teachers and
principals to help increase educator effectiveness and improve student achievement in high-need schools. TAP
accomplishes this goal by implementing TAP, a systems reform to identify, recruit, develop, place, reward and
retain highly effective teachers. NIET will work with the partner LEA to fulfill the activities that are listed in the TIF
grant application to accomplish the following goals:

e By spring 2012, provide substantial financial incentives for teachers and principals who are improving

student achievement or additional responsibilities with additional pay

e By May 2012, improve student achievement such in each TAP school, all teachers demonstrate, on
average, at least 1 year of academic growth with all students.

e By August 2012, TAP schools will begin the school year with 100% of certified positions filled with
highly-qualified and effective teachers by the first day of class, having multiple applicants for each
position. This goal remains for all subsequent years of the grant.

e By2013, at least 10 additional schools outside of the TIF grant will implement TAP, or a similar system.
e By 2015, TIF schools will allocate appropriate funds to continue TAP after the grant ends.

To achieve the goals mentioned above, the LEA will agree to the following terms throughout the grant award period
(2010 —2015).

The Partner agrees to perform the following activities:

1. Intentionally implement the four TAP elements outlined in the T4 P Implementation Guide and which are
consistent with state and federal laws, and the respective district policies, procedures and regulations. The partner
will carry out each of these elements simultaneously using the TAP planning and implementation materials,
resources and workshops provided by NIET

2. Commit to hiring effective candidates to participate in all grant activities;
3. Implement the TAP system with fidelity to the model as measured annually by NIET School Reviews;

4. Ensure adequate funding in budget for NIET services provided based on the agreed upon terms in the Cost
Service Agreement. Including, but not limited to, ongoing training, annual school reviews, attendance at TAP
Annual TAP Conference and TAP Summer Institutes.

5. Appoint a person in a leadership position who will serve as the primary liaison to NIET for TIF grant
responsibilities;

6. Promote and participate in the specific activities listed in the TIF grant;

7. Work in collaboration with NIET on all grant activities;
8. Give priority to accomplishing the activities in collaboration with NIET;
9. Immediately report to the Project Director any misdeed, deficiency or inability to fulfill any LEA responsibilities;

NATIONAL INSTITUTE FOR EXCELLENCE IN TEACHING
1250 Fourth Street + Santa Momea « CA YH01-1366
office (310) 3704860 + fax:{310) 570-4863
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1G. Adopt consistent policies across participating TAT schoois.

NIET agrees to the folowing:
1. Assign specific staff to serve as a liaison to partner LEA;

2. Promote and participate in the specific activities listed in the TIF grant;
3. Work in collaboration with partner LEA on all activities;

4. Disseminate reports on accomplished work to state groups, districts and other interested parties as requested.

TERMS

This MOU binds NIET and the partmer LEA to every statement and assurance made in the Teacher Incentive Fund
grant application. If funded, this MOU shall be in effect for the length of the Teacher Incentive Fund grant from the
U.S. Department of Education. In the event the grant is not funded, this MOU will terminate upon the receipt of
notification that the grant is not funded.

COSTS

1t is the intent of the parties that no additional costs witl be incurred, except those that are set forth in the grant
proposal or those that are funded in the grant. In the event that the cost of implementing this MOU exceeds grant
funds or grant expectations, any party may terminate this contract upon giving the other parties thirty days notice.

(Foe

6/8/1Q
Tony Bennelt, State Superintendent Date

6/29/10
Lead Local Administrator for Grant (Superintendent or Charter Leader) Date

G810
Chair of State Board of Education Date

QT-W\M | % 06/30/10

National Ingtiite for Excellence in Teaching, President Date
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Al Fast
4050 East 38" Street
Indianapolis, Indiana 46218

Date: June 28, 2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W._ Ohio St.

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate ADT East Charter School’s intent to pursue an agreement with the
National Institute for Excellence in Teaching to implement the TAP System for Teacher and Student
Advancement in the fall of 2010, In so doing, we desire 1o be included in the grant application to be
submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program. If the Indiana grant application is successful and our school is chosen to participate in the
grant administration, it would be our desire to use the grant funds allocated to us for the training and
implementation of the TAP System,

We have thoroughly explored the TAP approach and befieve this system that includes multipie carcer
paths, ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and learning that will provide inereased success
for our students. We express this intent after consulting with the various stakeholders of our schoot
communitly including parents, teachers, union representatives and school administrators, and commit to
holding a staff vote to implement TAP in the Fall of 2010. We fully understand the implications of the
TAP System and intend to abide by all of the responsibilities and procedures as described in the TAP
[mplementation manual.

We know that planning 1s the key to a strong start and we are dedicated (o implementing the TAP System
with fidelity. Accordingly, we intend to commit the resources and time to fully support implementation
and to provide on-going and dedicated leadership for program success. In addition, we agree to commit
the necessary fiscal resources in order to continue TAP implementation after the life of the 11 grant.
We understand that, until we have entered inlo the Agreement with NIET, neither party is legally bound
to proceed. We ook forward to being included in the TIF grant application and the potential opportunity
to employ the TAP System to the benefit of our school community.

g;/idé’m"w é? o ) /:/ o i o

School Principal Date
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ADI East Charter School
4050 East 38" Street
Indianapolis, Indiana 46218

Date: June 28, 2010
RE: Support of the ADI East Charter School’s Commitment o Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
[51 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

I am a teacher at ADI FEast Charter School in the ADI Charter Schools, Inc.. I teach first grade.
Please accept this letter to indicate my support of my school’s interest in and commitment to
implement the TAP System for Teacher and Student Advancement in the fail of 2011. T also
understand and support my school’s desire to be included in the grant application to be submitted
by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program.

I have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
increased success for our students. 1 understand the elements of the TAP System, including the
fact that my colleagues and 1 will have the opportunity to vote to aceept the TAP System, and 1
hope we have the opportunity to implement it in our school.

I look forward to {school] being included in the TIF grant application and the potential
opportunity 1o employ the TAP System to the benefit of our school communtity.

Sincerely,

Mrs. Diana Williams
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ADI West
349 N, Warman Avenue
Indianapolis, In 46222

June 28, 2010

RE: Letter of Intent to Inplement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Qhio 5t

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate ADI West's intent o pursue an agreernent with the National In§titute
for Excellence in Teaching to implement the TAP System for Teacher and Student Advancement i the
£a1] of 2010. 1n so doing, we desire 10 be included in the grant application to be submitted by t‘pe Indiapa
Department of Education under the federal Teacher Incentive Fund grant program. ¥ Fhe I}txdtana grant
application is successful and our school is chosen to participate in the grant administration, it would be
our desire to use the grant funds allocated to us for the feaining and implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and learning that will provide inerensed success
for our students, We express this intent having participated in the TAX program for the past four years
when we were operating as Saint Anthony Catholic School, This is alteady a component of our charter
application. We will commit to holding a staff vote to implement TAP in the Fall of 2010. We fully
understand the implications of the TAP System and intend to abide by all of the responsibilities and
procedures as deseribed in the TAP Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System
with fidelity. Accordingly, we intend to commit the resources and time to fully suppott implementation
and 1o provide on-going and dedicated Jeadership for program success. In addition, we agree to commit
the necessary fiscal resources in order to continue TAF implementation after the Iife of the TIF grant.
We understand that, until we have entered into the Agreement with NIET, neither party is legally bound
to proceed. We look forward to being included in the TIF grant application and the potential opportunity
to employ the TAP System to the benefit of our sehool community.

Mo. Coron &) Shn L 128110

School Princisal Date
Ms. Cynthia L. Greer

Note: Please note that since we are closing as Saint Anthony on the 30% of June and opening

asa cl*!after school on July 1%, we are in the process of hiring teachers, Therefore, no teacher
letter is included with this application. The school, row noted as ADI West, will also have a
new name pending approval of the ADI Charter Schaol, Inc. Board of Trustees.

PR/Award # S385A100108 e9




o’ A The System for Teacher
" and Stedent Advancement

Teacher Incentive Fund Grant
Partnership Memorandunt of Understanding

This is 2 memorandum of understanding (MOU} between the Nationat Institute for Bxcellence in Teaching (NIET),
and Beech Grove City Schools (hereafter referred to as “the local education agency, or LEA).

The purpose of the partnership is to develop and implement goals for TAPT™: The System for Teacher and Student
Advancement, a project that wili be funded through a federal Teacher Incentive Fund (TIF) grant. The primery
purpose of this project is to implement a comprehensive performance-based compensation system for teachers and
principals to help increase educator effectiveness and improve student achicvement in high-need schools. TAP
accomplishes this goal by implementing TAP, a systems reform to identify, recruit, develop, place, reward and
retain highly effective teachers. NIET will work with the partner LEA to fulfill the activities that are listed in the TIF
grant application to accomplish the following goals:

» By Summer 2012, provide substantial financial incentives for teachers and principals who are improving
student achievement or who are performing additional responsibilities

s By May of 2012, increase teacher efficacy through on-going, applied professional development as
measured in an annual attitudinat survey

« By August 2012, TIF schools will begin the school year with 100% of certified positions fitled by highly-
qualified and effective teachers by the first day of class, having multiple applicants for each position. This
goal remains for all subsequent years of the prant.

s By May 2013, improve student achievement in each TIF school so that all teachers demonstrate, on
average, at least 1 year of academic growth with their students.

+ By 2014, TIF schools will retain effective teachers (as defined below in the grant) at higher rates than
matched control schools.

« By 2015, TIF schools will aflocate appropriate funds to continue TAP after the grant ends.

To achieve the goals mentioned zbove, the LEA will agree to the following terms throughout the grant award period
£2010 ~2015).

The Partrer agrees to perform the following activities:

1. Intentionally implement the four TAP eiements outlined in the TAP Implementation Guide and which are
consistent with state and federal laws, and the respective district policies, procedures and regulations. The partner
will carry out each of these efements simultaneously using the TAP planning and implementation materials,
resources and workshops provided by NIET

2. Commit to hiring effective candidates to participate in all grant activities;
3. Implement the TAP system with fidelity to the modei as measured annually by NIET School Reviews;

4, Ensure adequate funding in budget for NIET services provided based on the agreed upon terms in the Cost
Servies Agreement. Including, but not Jimited to, ongoing training, annual school reviews, attendance at TAP
Annual TAP Conference and TAP Sununer Institutes.

5. Appoint a person in & leadership position who wilt serve as the primary laigon to NIET for TIF grant
responsibilities;

6. Promote and participate in the specific activities listed in the TIF grant;

7. Work in collzboration with NIET on all grant activities;
NaniGuaL INSTIIUTE T0R FXCEULENCE 1% THACINNG
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8. Give priority to accomplishing the activities in collaboration with NIET;

9, Ymmediately report o the Project Director any misdeed, deficiency or inability to fulfill any LEA responsibilities;

10. Adopt consistent policies across participating TAP schools,

NIET agrees to the following:
1. Assign specific staff to serve as a liaison to partner LEA;

2. Promote and participate in the specific activities listed in the TIF grant;

3. Work in collaboration with pariner LEA on all activities,

4, Disseminate reports on accomplished work to state groups, districts and other interested parties as requested.

TERMS

This MOU binds NIET and the parter LEA to every statement and assurance made in the Teacher Incentive Fund
grant application, If funded, this MOU shall be in effect for the length of the Teacher Incentive Fund grant from the
U.S, Department of Education. In the event the grant is not funded, this MOU will terminate upon the receipt of
notification that the grant is not funded.

COSTS

I is the intent of the parties that no additional costs will be incurred, except those that are set forth in the grant
proposal or those that are funded in the grant. In the event that the cost of implementing this MOU exceeds grant
funds or grant expectations, any party may terminate this contract upon giving the other parties thirty days notice.

(Foe

6/9/10
Tony Bennett, State Superintendent Date
CL}JD ﬂ g ()”!‘1\{0
Lead Local Administrator for Grant {Superintendent or Charter Leader) Date
: 5/5/10
Chair of State Board of Education Date
S o]
National Enstfini'{_'ﬁfé?Exeeilence in. Feaching, President Date
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Beech Grove City Schools

5334 Hornet Avenue

Beech Grove, IN 46107-2306
Phone (317) 788-4481

Fax (317) 782-4065
www.bges.kl2.in.us

Date June 18, 2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate Central Elementary School’s intent to pursue an agreement with the National
Institute for Excellence in Teaching to implement the TAP System for Teacher and Student Advancement in the fall of
2010. In so doing, we desire to be included in the grant application to be submitted by the Indiana Department of
Education under the federal Teacher Incentive Fund grant program. If the Indiana grant application is successful and
our school is chosen to participate in the grant administration, it would be our desire to use the grant funds allocated to
us for the training and implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career paths, ongoing
‘applied professional growth, instructionally focused accountability and performance-based compensation is consistent
with our vision for teaching and learning that will provide increased success for our students. We express this intent

after consulting with the various stakeholders of our school community including parents, teachers, union
representatives and school administrators, and commit to holding a staff vote to implement TAP in the Fall of 2010.
We fully understand the implications of the TAP System and intend to abide by all of the responsibilities and
procedures as described in the TAP Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System with fidelity.
Accordingly, we intend to commit the resources and time to fully support implementation and to provide on-going and
dedicated leadership for program success. In addition, we agree to commit the necessary fiscal resources in order to
continue TAP implementation after the life of the TIF grant.

We understand that, until we have entered into the Agreement with NIET, neither party is legally bound to proceed.
We look forward to being included in the TIF grant application and the potential opportunity to employ the TAP
System to the benefit of our school community.

7)
(uwng Bucklo—
(

Craig Buckler 6-18-10

School Principal Date

“Building a Culture of Excellence”
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Beech Grove City Schools

5334 Hornet Avenue

Beech Grove, IN 46107-2306
Phone (317) 788-4481

Fax  (317) 782-4065
www.bges.kl2.in.us

Date: June 18, 2010
RE: Support of Central Elementary School’s Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

I am a teacher at Central Elementary School in Beech Grove City Schools. I teach grades 2 and 3. Please
accept this letter to indicate my support of my school’s interest in and commitment to implement the TAP
System for Teacher and Student Advancement in the fall of 2011. T also understand and support my school’s
desire to be included in the grant application to be submitted by the Indiana Department of Education under
the federal Teacher Incentive Fund grant program.

I have explored the TAP approach and believe this system, which includes multiple career paths, ongoing
applied professional growth, instructionally focused accountability and performance-based compensation, is
consistent with our vision for teaching and learning that will provide increased success for our students. I
understand the elements of the TAP System, including the fact that my colleagues and [ will have the
opportunity to vote to accept the TAP System, and I hope we have the opportunity to implement it in our
school.

I look forward to Central Elementary School being included in the TIF grant application and the potential
opportunity to employ the TAP System to the benefit of our school community.

Sincerely,

“Building a Culture of Excellence”

PR/Award # S385A100108 el13



Beech Grove City Schools

5334 Hornet Avenue

Beech Grove, IN 46107-2306
Phone (317) 788-4481

Fax  (317) 782-4065
www.bges. k12.in.us

Date June 18, 2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapotis, IN 46204

Ms. Brown:

Please accept this letter to indicate Hornet Park Elementary School’s intent to pursue an agreement with the National
Institute for Excellence in Teaching to implement the TAP System for Teacher and Student Advancement in the fall of
2010. In so doing, we desire to be included in the grant application to be submitted by the Indiana Departiment of
Education under the federal Teacher Incentive Fund grant program. If the Indiana grant application is successful and
our school is chosen to participate in the grant administration, it would be our desire to use the grant funds allocated to
us for the training and implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career paths, ongoing
applied professional growth, instructionally focused accountability and performance-based compensation is consistent
with our vision for teaching and learning that wiil provide increased success for our students. We express this intent
after consulting with the various stakeholders of cur school community inclading parents, teachers, union
representatives and school administrators, and commiit to holding a staff vote to implement TAP in the Fall of 2010,
We fully understand the implications of the TAP Systemn and intend to abide by all of the responsibilities and
procedures as described in the TAP Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System with fidelity.
Accordingly, we intend to commit the resources and time to fully support implementation and to provide on-going and
dedicated leadership for program success. In addition, we agree to commit the necessary {iscal resources in order to
continue TAP implementation after the life of the TIF grant.

We understand that, until we have entered into the Agreement with NIET, neither party is legally bound to proceed.
We look forward to being included in the TIF grant application and the potential opportunity to employ the TAP
System to the benefit of our school community.

e o

Schdol Prindiiga? Date 1

“Building a Culture of Excellence”
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Beech Grove City Schools

5334 Hornet Avenue

Beech Grove, IN 46107-2306
Phone (317) 788-4481

Fax  (317) 782-4065
www.bges k2. in.us

Date: June 18, 2010
RE: Support of Hornet Park Elementary School’s Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

I am a teacher at Hornet Park Elementary School in Beech Grove City Schools. 1 teach Kindergarten and
Grade One. Please accept this letter to indicate my support of my school’s interest in and commitment to
implement the TAP System for Teacher and Student Advancement in the fall of 2011. 1 also understand and
support my school’s desire to be included in the grant application to be submitted by the Indiana Department
of Education under the federal Teacher Incentive Fund grant program.

I have explored the TAP approach and believe this system, which includes multiple career paths, ongoing
applied professional growth, instructionally focused accountability and performance-based compensation, is
consistent with our vision for teaching and learning that will provide increased success for our students. I
understand the elements of the TAP System, including the fact that my colleagues and I will have the
opportunity to vote to accept the TAP System, and I hope we have the opportunity to implement it in our
school.

I look forward to Hornet Park Elementary School being included in the TIF grant applicaiion and the
potential opportunity to employ the TAP System to the benefit of our school community.

Sincerely,

“Building a Culture of Excellence”
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Beech Grove City Schools

5334 Hornet Avenue

Beech Grove, IN 46107-2306
Phone (317) 788-4481

Fax  (317) 782-4065
www.bges.kl2.inus

Date: June 18, 2010
RE: Support of Hornet Park Elementary School’s Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Chio St.

Indianapolis, IN 46204

Ms. Brown:

[ am a teacher at Hornet Park Elementary School in Beech Grove City Schools. Please accept this letter to
indicate my support of my school’s interest in and commitment to implement the TAP System for Teacher
and Student Advancement in the fall of 2011, T also understand and support my school’s desire to be
included in the grant application to be submitted by the Indiana Department of Education under the federal
Teacher Incentive Fund grant program.

I have explored the TAP approach and believe this system, which includes multiple career paths, ongoing
applied professional growth, instructionally focused accountability and performance-based compensation, is
consistent with our vision for teaching and learning that will provide increased success for our students. I
understand the elements of the TAP System, including the fact that my colleagues and I will have the
opportunity to vote to accept the TAP System, and I hope we have the opportunity to implement it in our
school.

I look forward to Hornet Park Elementary School being included in the TIF grant application and the
potential opportunity to employ the TAP System to the benefit of our school community.

“Building a Culture of Excellence”
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Beech Grove City Schools

5334 Hornet Avenue

Beech Grove, IN 46107-2306
Phone (317) 788-4481

Fax  (317) 782-4065
www,bges.ki2.in.us

Date June 18, 2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate Beech Grove Middle School’s intent to pursue an agreement with the National
Institute for Excellence in Teaching to implement the TAP System for Teacher and Student Advancement in the fall of
2010. In so doing, we desire to be included in the grant application to be submitted by the Indiana Department of
Education under the federal Teacher Incentive Fund grant program.  lf the Indiana grant application is successful and
our school is chosen to participate in the grant administration, it would be our desire to use the grant funds allocated to
us for the training and implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career paths, ongoing
applied professional growth, instructionally focused accountability and performance-based compensation is consistent
with our vision for teaching and learning that will provide increased success for our students. We express this intent
after consulting with the various stakehoiders of our school community including parents, teachers, union
representatives and school administrators, and commit to holding a staff vote to implement TAP in the Fall of 2010.
We fully understand the implications of the TAP System and intend to abide by all of the responsibilities and
procedures as described in the TAP Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP Systern with fidelity.
Accordingly, we intend o commit the resources and time to fully support implementation and to provide on-going and
dedicated leadership for program success. In addition, we agree to commit the necessary fiscal resources in order to
continue TAP implementation after the life of the TIF grant.

We understand that, until we have entered into the Agreement with NIET, neither party is legally bound to proceed.
We look forward to being included in the TTF grant application and the potential opportunity to employ the TAP
System to the benefit of our school community.

%m@ l;)_/\&*w[*’w\{' Co/,-g/;o

School Principal Date

“Building a Culture of Excellence”
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Beech Grove City Schools

5334 Hornet Avenue

Beech Grove, IN 46107-2306
Phone (317} 788-4481

Fax (317} 782-4065
www.bges.kl2.inus

Date: June 18, 2010
RE: Support of Beech Grove Middle School’s Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Chio St.

Indianapolis, IN 46204

Ms. Brown:

I am a teacher at Beech Grove Middle School in Beech Grove City Schools. Please accept this letter to
indicate my support of my school’s interest in and commitment to implement the TAP System for Teacher
and Student Advancement in the fall of 2011. I also understand and support my school’s desire to be
included in the grant application to be submitted by the Indiana Department of Education under the federal
Teacher Incentive Fund grant program.

1 have explored the TAP approach and believe this system, which includes multiple carcer paths, ongoing
applied professional growth, instructionally focused accountability and performance-based compensation, is
consistent with our vision for teaching and learning that will provide increased success for our studenis, |
understand the elements of the TAP System, including the fact that my colleagues and 1 will have the
opportunity to vote to accept the TAP System, and I hope we have the opportunity to implement it in our
school,

1 look forward to Beech Grove Middle School being included in the TIF grant application and the potential
opportunity to employ the TAP System to the benefit of our school community.

“Building a Culture of Excellence”

PR/Award # S385A100108 el18



Beech Grove City Schools

5334 Hornet Avenue

Beech Grove, IN 46107-2306
Phone (317) 788-4481

Fax  (317) 782-4065

www. bges. k12.inus

Date June 18,2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate South Grove Intermediate School’s intent to pursue an agreement with the National
Institute for Excellence in Teaching to implement the TAP System for Teacher and Student Advancement in the fall of
2010. In so doing, we desire to be included in the grant application to be submitted by the Indiana Department of
Education under the federal Teacher Incentive Fund grant program.  If the Indiana grant appiication is successful and
our school is chosen to participate in the grant administration, it would be our desire to use the grant funds allocated to
us for the training and implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that inciudes multiple career paths, ongoing
applied professional growth, instructionally focused accountability and performance-based compensation is consistent
with our vision for teaching and learning that will provide increased success for our students. We express this intent
after consulting with the various stakeholders of our school community including parents, teachers, union
representatives and school administrators, and commit to helding a staff vote to implement TAP in the Fall of 2010.
We fully understand the implications of the TAP System and intend to abide by all of the responsibilities and
procedures as described in the TAP Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System with fidelity.
Accordingly, we intend to commit the rescurces and time to fully support implementation and to provide on-going and
dedicated leadership for program success. In addition, we agree to commit the necessary fiscal resources in order to
continue TAP Implementation after the life of the TIF grant.

We understand that, until we have entered into the Agreement with NIET, neither party is legally bound to proceed.
We look forward to being included in the TIF grant application and the potential opportunity to employ the TAP
System to the benefit of our school community.

oy o e .

P : @ ‘ g
""«ff} T UG '\f\--w LA AL, ; K, 200U
School Princi;iz;"l Date

“Building a Culture of Excellence”
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Beech Grove City Schools

3334 Hornet Avenue

Beech Grove, IN 46107-2306
Phone (317} 788-4481

Fax  (317) 782-4065
www.bges. kl2.inus

Date: June 18, 2010
RE: Support of South Grove Intermediate School’s Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown;

1 am a teacher at South Grove Intermediate School in Beech Grove City Schools. Please accept this letter to
indicate my support of my school’s interest in and commitment to implement the TAP System for Teacher
and Student Advancement in the fall of 2011. [ also understand and support my school’s desire to be
included in the grant application to be submitted by the Indiana Department of Education under the federal
Teacher Incentive Fund grant program.

I have explored the TAP approach and believe this system, which includes multiple career paths, ongoing
applied professional growth, instructionally focused accountability and performance-based compensation, is
consistent with our vision for teaching and learning that will provide increased success for our students. I
understand the elements of the TAP System, including the fact that my colleagues and I will have the
opportunity to vote to accept the TAP System, and [ hope we have the opportunity to implement it in our
school.

I iook forward to South Grove Intermediate School being included in the TIF grant application and the
potential opportunity to employ the TAP System to the benefit of our school community.

Sincerel

“Building a Calture of Excellence”
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Beech Grove City Schools

5334 Hornet Avenue

Beech Grove, IN 46107-2306
Phone (317) 788-4481

Fax  (317) 782-4065

www. bges.kl2.in.us

Date: June 29, 2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46201

Ms. Brown:

Please accept this letter to indicate Beech Grove City School’s intent to pursue an agreement with the
National Institute for Excellence in Teaching to implement the TAP System for Teacher and Student
Advancement in the fall of 2010, In so doing, we desire to be included in the grant application to be
submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant program.
If the Indiana grant application is successful and owr schools are chosen to participate in the grant
administration, it would be our desire to use the grant funds allocated to us for the training and
implementation of the TAP System.

I am president of the Beech Grove Classroom Teachers’ Association. Please accept this letter to indicate my
support in and commitment to implement the TAP System for Teach and Student Advancement. [have
explored the TAP approach and believe this system, which includes multiple career paths, ongoing applied
professional growth, instructionally focused accountability and performance-based compensation, is
consistent with our vision for teaching and learning that will provide increased success for our students, |
understand the elements of the TAP System, including the fact that my colleagues will have the epportunity
to vote to accept the TAP System, and I hope we have the opportunity to implement it in our schools.

I look forward to Beech Grove City Schools being included in the T1F grant application and the potential
opportunity to employ the TAP System to the benefit of our school community.

President, Beech Grove Classroom Teachers’ Association

“Building a Culture of Excellence”
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The System for Teacher
and Student Advancement

Teacher Incentive Fund Grant
Partnership Memorandum of Understatding

This is 2 memorandum of understanding (MOU) between the National Institute for Bxcellence in Teaching (NIET),
and Chaflenge Foundation Academy (hereafter referred to as “the local education agency, or LEA).

The purpose of the partnership is to develop and implement goals for TAPT™: The Sysiem for Teacher and Student
Advancement, a project that will be funded through a federal Teacher [ncentive Fund (TIF) grant, The primary
purpose of this project is to implement a comprehensive performance-based compensation system for teachers and
principals to help incrense educator effectiveness and improve student achlevement in high-need schools, TAP
accomplishes this goal by implementing TAP, a systems reform to idemtify, recruit, develop, place, reward and
retain highiy effective teachers. NIET will work with the partner LEA to fulfill the actlvities that are listed in the TIF

grant epplication to accomplish the following goals:

» By Summer 2012, provide substantial financial incentives for teachers and princlpals who are Improving
student achievement or who are pesforming additional responsibilities

s By May of 2012, increase teacher efficacy through on-going, applied professional development as
measured in an annual attitudinal survey

o By August 2612, TIF schools will begin the school year with 100% of certificd positions filled by highiy-
qualified and effective teachers by tho first day of class, having multiple applicents for each position. This
goal remains for all subsequent years of the grant,

o By May 2013, improve student nchievement in each TIF school so that all teachers demonstrate, on
average, at least | year of academic growth with their students,

e By2014, TIF schools will retain effective teachers (as defined below in the grant) at higher rates than
matehed control schools.

s By 2015, TIF schools will aflocate appropriate funds to continue TAP after the grant ends.

To achieve the goals mentioned above, the LEA will agree to the ToHowing terms throughout the grant award period
(2010 - 2013).

The Pariner agrees to perform the following activities:

1. Intentionally implement the four TAP elements outlined in the TAP Implementation Guide and which are
consistent with state and feceral laws, and the respective district policies, procedures and regulations. The partner
will carry ont each of these elements simultaneously using the TAP planning and implementation materials,
resources and workshops provided by NIET

2. Commit to hiring effective candidates to participate in all grant aclivities;
3, implement the TAP system with fidelity to the model as measured annually by NIET School Reviews;

4, Ensute adegnate fanding in budget for NIET services provided based on the agreed upon terms in the Cost
Service Agreement, Including, but not limited to, ongoing training, antal school raviews, attendance at TAP
Annual TAP Conference and TAP Summer Justitutes.

5, Appoiut a person in a leadership position who will serve as the primary liaison to NIET for TIF grant
responsibilities;

6. Promote and participate in the specific activities listed in the TIF grant;

Naionas, TsTiTure roR BxcitLkkcs 1 TRacING
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7, Wark in collaboration with NIET on atl grant actlvities;
8. Give priority to accomplishing the activities in collaboration with NIET;
9. Imtnediately report to the Project Director any misdeed, deficiency or inability to fulfill any LEA responsibilities;

10, Adopt consistent policies across participating TAP schools.

NIET agrees to the following:
1. Assign specific staff to serve as a liaison to partner LEA;

2. Promote and pattivipate In the specific activities [isted in the TIF grant;
1, Wotk in collabotation with partner LEA on nll activities;

4, Disseminate reports on accomplished work to state groups, districts and other interested patties as requested.

TERMS

This MOU binds NIET and the partner LEA to every statement and assurance made in the Teacher [ncentive Fund
grant application. If funded, this MOU shall be in effect for the fength of the Teacher Incentive Fund grant from the
U.S. Department of Education, In the ovent he grant is not funded, this MOU will terminate upon the receipt of
notification that the grant is not funded.

COSTS

it is the intent of the parties that no additional costs will be incurred, except those that are set forth in the grant
proposal or those that are funded in the grant. In the event that the cost of implementing this MOU exceeds prant
funds or grant expectations, any party shay terminate this contract upon giving the other patties thirty days notice,

(Foe

6/9/10
Tony Bennelt, State Superintendent Date
W W
6/14/2010
Lead Local Administeator for Grant (Superintendent or Charter Leader NAME) Dato
6910
Chair of State Board of Education Date
National Insti&s‘}&for Excellence in Teaching, President Date
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Challenge Foundation Academy

June 14, 2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate Challenge Foundation Academy’s intent to pursue an agreement
with the National Institute for Excellence in Teaching to implement the TAP System for Teacher and
Student Advancement in the fall 0o£2010. In so doing, we desire to be included in the grant application
to be submitted by the Indiana Department of Education under the federal Teacher Incentive Fund
grant program. If the Indiana grant application is successful and our school is chosen to participate in
the grant administration, it would be our desire to use the grant funds allocated to us for the training
and implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-
based compensation is consistent with our vision for teaching and learning that will provide increased
success for our students. We express this intent after consulting with the various stakeholders of our
school community including parents, teachers, union representatives and school administrators, and
commit to holding a staff vote to implement TAP in the Fall of 2010. We fully understand the
implications of the TAP System and intend to abide by all of the responsibilities and procedures as
described in the TAP Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP
System with fidelity. Accordingly, we intend to commit the resources and time to fully suppoit
implementation and to provide on-going and dedicated leadership for program success. In addition, we
agree to commit the necessary fiscal resources in order to continue TAP implementation after the life of
the TIF grant.

We understand that, until we have entered into the Agreement with NIET, neither party is legally

bound to proceed. We look forward to being included in the TIF grant application and the potential
opportunity to employ the TAP System to the benefit of our school community.

“hallenge Fokm/degon Ade Hemy Principal _ %;ate

Rt

~ 3980 Meadows Drive  tndianapolis, IN 46205 ~317.803,3182 (p) ~317.803.2367{f} ~ www.teamcfaindy.org
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Challenge Foundation Academy

Date: June 18, 2010
RE: Support of Challenge Foundation Academy’s Commitrent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms, Brown:

(L\? 1 a tea hei/ the ,Challenge Foundation Academy, a charter schools in Indianapolis. I teach
ﬁz;g_s'@" / é ;mf_’fgﬂ . DPlease accept this letter to indicate my support of my school’s
intefest in and commitment to implement the TAP System for Teacher and Student Advancement in the
fali of 2011, I also understand and support my school’s desire to be included in the grant application to
be submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant

progran,

1 have explored the TAP approach and believe this system, which includes multiple carcer paths,
ongoing applied professional growth, instructionally focused accountability and performance-based
compensation, is consistent with our vision for teaching and leaming that will provide increased
success for our students. I understand the clements of the TAP System, including the fact that my
colleagues and I will have the opportunity to vote to accept the TAP System, and I hope we have the
opportunity to implement it in our school.

I look forward to the Challenge Foundation Academy being included in the TIF grant application and
the potential opportunity to employ the TAP System to the benefit of our school community.

Sincerely,

~ 3980 Meadows Drive Indianapalis, IN 46205 ~317.803.3182 {p) ~317.803.2367{(f) ™~ www.teamcfaindy.org
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Challenge Foundation Academy

Date: June 18, 2010
RE: Support of Challenge Foundation Academy’s Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

I am a teacher at the Challenge Fo? dation Academy, a charter schools in Indianapolis. I teach

’4/1/'/\.. R&Uii g :LW‘!";’EU@I- Hged accept this letter to indicate my support of my school’s
interest in and commitghent to implement the TAP System for Teacher and Student Advancement in the
fall of 2011. I also understand and support my school’s desire to be included in the grant application to
be submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant

progrant.

1 have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-based
compensation, is consistent with our vision for teaching and learning that will provide increased
success for our students. I understand the clements of the TAP System, including the fact that my
colleagues and I will have the opportunity to vote to accept the TAP System, and I hope we have the
opportunity to implement it in our school.

I look forward to the Challenge Foundation Academy being included in the TIF grant application and
the potential opportunity to employ the TAP System to the benefit of our school community.

Sincerely,

~ 3980 Meadows Drive Indianapolis, IN 46205 ~317.803.3182(p) ~317.803.2367{fi ~www.teamciaindy.org
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Challenge Foundation Academy

Date: June 18, 2010
RE: Suppoit of Challenge Foundation Academy’s Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

I am a teacher at the Challenge Foundation Academy, a charter schools in Indianapolis. I am the

al vy . Please accept this letter to indicate my support of my school’s
interest in and commitment to implement the TAP System for Teacher and Student Advancement in the
fall of 2011. 1 also understand and support my school’s desire to be included in the grant application to
be submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant

program.

I have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-based
compensation, is consistent with our vision for teaching and learning that will provide increased
success for our students. I understand the elements of the TAP System, including the fact that my
colleagues and I will have the opportunity to vote to accept the TAP System, and [ hope we have the
opportunity to implement it in our school.

1 look forward 1o the Challenge Foundation Academy being included in the TIF grant application and
the potential opportunity to employ the TAP System to the benefit of our school community.

~ 3980 Meadows Drive Indianapolis, IN 46205 ~317.803.3182 (p) ~ 317.803.2367(f} ~ www.teamefaindy.org
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Challenge Foundation Academy

Date: june 18, 2010
RE: Support of Challenge Foundation Academy’s Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown.

1 am a teacher at the Challenge Foundation Academy, a charter schools in Indianapolis. 1 teach

f{m@ﬂf acxde N . Please accept this letter to indicate my support of my school’s
interest in add commitment to implement the TAP System for Teacher and Student Advancement in the
fall of 2011. 1 also understand and support my school’s desire to be included in the grant application to
be submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program.

I have explored the TAP approach and believe this system, which includes multiple career paths,
ongeing applied professional growth, instructionally focused accountability and performance-based
compensation, is consistent with our vision for teaching and learning that will provide increased
success for our students. 1 understand the elements of the TAP System, including the fact that my
colleagues and T will have the opportunity 1o vote to accept the TAP System, and 1 hope we have the
opportunity to implement it in our school.

I look forward to the Challenge Foundation Academy being included in the TIF grant application and
the potential opportunity to employ the TAP System to the benefit of our school community,

Sincerely,

~ 3980 Meadows Drive Indianapolis, IN 46205 ~ 317.803.3182 (p) ~317.803.2367{f) ~www.teamcfaindy.org
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Challenge Foundation Academy

Date: June 18,2010
RE: Suppott of Challenge Foundation Academy’s Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St

Indianapolis, IN 46204

Ms. Brown:

[ am a teacilel at the Challenge Foundation Academy, a charter schools in Indianapolis. I teach

. Please accept this letter to indicatc my support of my school’s
interest in and Commitment to implement the TAP System for Teacher and Student Advancement in the
fall of 2011. 1also understand and support my school’s desire to be included in the grant application to

be submitied by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program.

I have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applled professional growth, 111‘;t1uct|0nally focused accountability and performance-based
compensation, is consistent with our vision for teaching and learning that will provide increased
success for our students. I understand the elements of the TAP System, including the fact that my
colleagues and I will have the apportunity to vote to accept the TAP System, and I hope we have the
oppotiunity to implernent it in our school.

I look forward to the Challenge Foundation Academy being included in the TIF grant application and
the potential opportunity to employ the TAP System to the benefit of our school community.

Sincerely,

~ 3980 Meadows Drive Indianapolis, IN 46205 ~317.803.3182 {p) ~317.803.2367(f) ~ www.teamcfaindv.org
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Challenge Foundation Academy

Date: June 18, 2010
RE: Support of Challenge Foundation Academy’s Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Departiment of Education
151 W. Chio St.

Indianapolis, IN 46204

Ms. Brown:

I am aﬂ&achm at the Challenge Foundation Academy, a charter schools in Indianapolis. 1 teach

fi Please accept this letter to indicate my support of my school’s
mterest in arﬁd)commltment to implement the TAP System for Teacher and Student Advancement in the
fall of 2011. I also understand and support my school’s desire to be included in the grant application to
be submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program.

I have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-based
compensation, is consistent with our vision for teaching and learning that will provide increased
success for our students. I understand the elements of the TAP System, including the fact that my
colleagues and 1 will have the opportunity to vote to accept the TAP System, and I hope we have the
opportunity to implement it in our school.

I ook forward to the Challenge Foundation Academy being included in the TIF grant application and
the potential opportunity to employ the TAP System to the benefit of our school community.

~ 3980 Meadows Drive Indianapolis, IN 46205 ~317.803.3182 (p) ~317.803.2367(f) ~ www.teamcfaindy.org
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& Cragsvirre ComMmuniTy Scrool LORPORATION
g Office of the Superintendent » 200 Ettels Lane = Clarksvllle, IN 47129-1898
@ (812) 282-7753 = FAX (812) 282-7754

Teacher Incentlve Fund Grant
Partnership Memorandum of Understanding

This is 2 memorandum of understanding (MOU) between the National Institute for Excellence in Teaching
{NTET), and Clarksville Community Schoo! Corporation (hereafter referred to as “the local education
agency, or LEA).

The puspose of the parinership is 1 develop and impiement goals for TAP™; The System for Teacher and
Student Advancement, a project that will be funded through a federal Teacher Incentive Fund (T1F) grant.
The primary purpose of this project is to implement a comprehensive performance-based compensation
system for teachers and principals to help increase educator effectiveness and improve student achievement
in high-need schools. TAP accomplishes this goal by implementing TAP, a systems refornt to identify,
recruit, develop, place, reward and retain highly effective teachers. NIET will work with the partner LEA to
fulfill the activities that are listed in the TIF grant application to accomplish the following goals:

» By Summer 2012, provide substantial financial incentives for teachers and principals who are
improving student achievement or who are performing additional responsibilities

» By May of 2012, increase teacher efficacy through on-going, applied professional deveiopment as
measured in an annoal attitadinal survey

» By August 2012, TIF schools will begin the school year with 100% of certified positions filled by
highly-qualified and effective teachers by the first day of class, having multiple applicants for cach
position. This goal vemains for all subsequent years of the grant,

* By May 2013, improve student achievement in each TIF schooi so that all teachers demonstrate,
on average, at least 1 year of academic growth with their stuzdents,

s By 2014, TIF schools will retain effective teachers (as defined betow in the grant) at higher rates
than matched control schools,

» By 2015, TIF schools will aliocate appropriate funds to continue TAP after the grant ends.

To achieve the goals mentioned above, the LEA will agree to the folowing terns throughout the grant
award period (2010 - 2015),

The Partner agrees to perform the following activities:

1. Intentionally implement the four TAP elements outlined in the TAP Implementation Guide and which are
consistent with state and federal laws, and the respective district policies, procedures and regulations. The
partner will ¢arry out gach of these elements simultancously using the TAP planning and implementation
materials, resonrces and workshops provided by NIET

2. Commit to hiring effective candidates to participate in all grant activities;
3. implement the TAP system with fidelity to the model as measured annually by NIET School Reviews;

4, Ensure adequate funding in budget for NIET services provided based en the agreed upon terms in the
Cost Service Agreement. Including, but not limited to, ongoing training, annual school reviews, attendance
at TAP Annual TAP Conference and TAP Summer Institutes.

5. Appoint a person in a leadership position who will serve as the primary liaison to NIET for TIF grant
responsibilities;

6. Promote and participate in the specific activities listed ix the TIF grant;

7. Wark in collaboration with NIET on all grant activities;

Qur Mission — Maximize each student's achievement!

PR/Award # S385A100108 e31



CoeanusviLle ComMMunITY ScHool CORPORATION

Office of the Superintendent = 200 Ettels Lane » Clarksville, IN 47129-1898
@ (812) 282-7753 + FAX (812) 282-7754

e

8. Give priority to accomplishing the activities iy cotlaboration with NIET;
9, Immediately report o the Project Direcior any misdeed, defictency or inability to fuifill any LEA
responsibilities;

10. Adopt consislent policies across participating TAP schools.

NIET agrees to the following:
1. Assign specific staff 1o serve as 4 Haison to parmer LEA;

2. Promote and participate in the specific activities listed in the TIF grant;
3. Work in collaboration with partner LEA on all activitles;

4, Disseminate reports on accomplished work to state groups, districts and other interested parties as
requested.

TERMS

This MOU binds NIET and the pariner LEA 1o every statement and assurance made in the Teacher
Incentive Fund grant application, If funded, this MOU shall be in effect for the length of the Teacher
Incentive Fund grant from the U.S. Department of Education. In the event the grant is not funded, this
MOU will terminate upen the receipt of notification that the grant is not funded,

CO8TS

Tt is the intent of the parties that no additional costs will be incusred, except those that are set forth in the
grant proposal ot those that are funded in the grant. In the cvent that the cost of implementing this MOU
exceeds grant funds or grant expectations, sny party may terminate this contract upon giving the other
parties thirly days notice.

Cls
6/9/10

Tony Bennett, State Superhﬂeﬁdent Date

/( /(A—A??L“ - Gt~ 10

Tead Local Administrator for Grant {Superintendent or Charter Leader) Date
e
6/9/10
Chair of Suite Board of Education Date

(elsbjto

National Tnstittidr T wLHenco in Teaching, President

COur Mission - Maximize each student's achievement!

PR/Award # S385A100108 e32



&
GENERALS

AN

Clag, wﬂ-f’
H 5

Clacksbille Bigh School

800 Dr. Dot Lewis Drive » Clarisville, IN 47129 » (812} 282-8231 # (812) 282-8234 (FAX)

"Cognoscite Bene. Vivite Bene.”

“Learn Well, Live Well.”

June 14, 2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W, Ohio 8t,

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate Clarksville High School’s intent to pursue an agreement with the
National Institute for Excellence in Teaching to implement the TAP System for Teacher and Student
Advancement in the fall of 2010. In so doing, we desire to be included in the grant application o be
submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program. If the Indiana grant application is successful and our school is chosen to participate in the
grant administration, it would be our desire to use the grant funds allocated to us for the training and
implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and learning that will provide increased success
for our students. We express this intent afler consulting with the various stakeholders of our school
community including parents, teachers, union representatives and school administrators, and commit to
holding a staff vote to implement TAP in the Fali of 2010. We fully understand the implications of the
TAP System and intend to abide by all of the responsibilities and procedures as described in the TAP
Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System
with fidelity. Accordingly, we intend to commit the resources and time to fully support implementation
and to provide on-going and dedicated leadership for program success. In addition, we agree to comumit
the necessary fiscal resources in order to continue TAP implementation after the life of the TIF grant.

We understand that, until we have entered into the Agreement with NIET, neither party is legally bound
to proceed. We look forward to being included in the TIF grant application and the potential opportunity
to employ the TAP System to the benefit of our school community.

jb{ Gang /{,C,< o p f'(/ / 2

§Lhool Principal Date

Our wision is that off graduates of Clarksville #igh School will have the necessary sKills to five full and productive lives,

PR/Award # S385A100108 e33



Clarksiille digh School

800 [2r. Dot Lewis Drive e Clarksville, IN 47120 « (812) 282-8231 » (812) 282-8234 {FAX)

"Cognoscite Bene. Vivite Bene,”
“Learn Well. Live Well.”

June 14, 2010
RE: Support of Clarksville High School’s Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

I am a teacher at Clarksville High School in Clarksville Community School Corperation. 1 teach
Special Needs grades 9 — 12. Please accept this lefter to indicate my support of my school’s
interest in and commitment to implement the TAP System for Teacher and Student
Advancement in the fall of 2011, 1 also understand and support my school’s desire to be
included in the grant application to be submitted by the Indiana Department of Education under
the federal Teacher Incentive Fund grant program.

1 have explored the TAP approach and believe this system, which includes muliiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
increased success for our students. I understand the elements of the TAP System, including the
fact that my colleagues and 1 will have the opportunity to vote to accept the TAP System, and I
hope we have the opportunity to implement it in our school.

1 look forward to Clarksville High School being included in the TIF grant application and the
potential opportunity to employ the TAP System to the benefit of our school community.

Sincerely,

Our vision is that off graduates of Clarksville Figh School will have the necessary sKills to live full and productive lives.
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2o A The System for Teacher
i and Student Advancement

Teacher Incentive Fund Grant
Partnership Memorandum of Understanding

This Is a memorendum of understanding (MOU) between the National Institute for Excellence in Teaching (NIET),
and MSD of Decatur Township (hereafter referred to as “the local education agency, or LEA).

‘The purpose of the partnership is to develop and implement goals for TAPT™; The System for Teacher and Student
Advancement, a project that will be funded through a federal Teacher Incentive Fund (TIF) grant, The primary
purpose of this project is to impiement a comprehensive performance-based compensation system for teachers and
principals to help Increase educator effectiveness and improve student achievement in high-need schools. TAP
accomplishes this goal by implementing TAP, a systems reform to identify, recruit, develop, place, reward and
retain highly effective teachers. NIET will work with the partner LEA to fulfill the activilies that are listed in the TIF
grant application to accomplish the following goals:

* By Summer 2012, provide substantial financial incentives for teachers and principals who are improving
student achievement or who are performing additional responsibilities

» By May of 2012, increase teacher efficacy through on-going, applied professional developtment as
measured in an annual attitudinal survey

« By August 2012, TIF schools will begin the schoo} year with 100% of certiffed positions filled by highly-
qualified and effective teachers by the first day of class, having multiple applicants for each position, This
goal remains for all subsequent years of the grant.

s By May 2013, improve student achievement in each TIF school so that all teachers demonstrate, on
average, at least § year of academic growth with their students.

= By 2014, TIF schools will retain effective teachers (as defined below in the grant) at higher rates than
matched control schools.

» By 2013, TIF schools will allocate appropriate funds 1o continue TAP after the grant ends,

To achicve the goals mentioned above, the LEA will agree to the following terms throughout the grant award period
{2010 - 20)5),

The Partner agrees to perform the following activities:

1. Intentionally implement the four TAP elemests outlined in the TAP Implementation Guide and which are
consistent with stale and federal laws, and the respective district policies, procedures and regulations, The partner
will carry out each of these elements simultanecusly using the TAP planning and implementation materials,
resources and workshops provided by NIET

2. Commit to hiring effective candidates to participate in all grant activities;
3. Implement the TAP system with fidelity to the model as measured annually by NIET School Reviews;

4. Ensure adequate funding in budget for NIET services provided based on the agreed upon terms in the Cost
Service Agreement, Including, but not limited to, ongoing training, annual school reviews, attendance at TAP
Annual TAP Conference and TAP Summer Institutes.

5. Appoint a persen in a leadership positlon who will serve as the primary llaison to NIET for TIF grant
responsibililies;

6. Pramote und participate in the specific activities listed in the TIF grant;

Nazroxal TNsTITUTE FOR EXCELLENCE i TRACHIRG
1250 ot Strect -+ Sasta Monga + CA 90401 166
oftee (UMD 330860+ fir (316 374803
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7. Work in collaboration with NIET on all grant aclivities;
8. Give priority to accomplishing the activities in collaboration with NIET;
9. Immediately report to the Project Director any misdeed, deficiency or inability to fulfill any LEA responsibilities;

10. Adopt consistent policics across participating TAP schoaols.

NIET agrees to the following:
1. Assign specilic staff 1o serve as a Haison to partner LEA;

2. Promote and participate in the specific activities listed in the TIF grant;
3. Work in collaboration with partner LEA on afl activities:

4. Disseninate reports on accomplished work to state groups, disiricts and other interested parties as requested.

TERMS

This MOU binds MET and the partner LEA to every statement and assurance made in the Teacher Incentive Fund
grant application. If funded, this MOU shall be in effect for the lengib of the Teacher Incentive Fund grant from the
U.5. Department of Education, Tn the gvent the gront is net funded, this MOU will terininate upon the receipt of
rotilication that the grant is not fanded.

COSTS

It is the intent of the parties that no additlonal costs will be incurred, except those that are set forth in the grant
proposat or those that are funded in the grant, In the event that the cost of implementing this MOU exceeds grant
funds or grant expectations, any party may terminate this conlract upon giving the other parties thirty days notice.

(F &

6/9/10
Tony Bennell, State Superintendent Date
W // K)% G110
Lead Local Administrator for Gran! (Superintendent or Charter Leader) Date ’
6/9/10
Chair of State Board of Education Date

“10aa ~M£DJ£—

Nationat Instih@’o‘?'ﬁxecl!cnce in Teaching, President Date
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v-%“"’w%\ " Metropalitan Schoot District

o » of Decatur Township
MSD of 5275 Kentucky Avenue
Decam?' ?OWﬂShﬁp Indianapolis, IN 46221
Journey Toward Excellence (317) 856-5265

(317) 856-2156 fax
www.msddecatur.k12.in.us

Date June 14, 2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio §t.

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate Gold Academy’s intent to pursue an agreement with the National
Institute for Excellence in Teaching to implement the TAP System for Teacher and Student Advancement
in the fall 05 2010. In so doing, we desire to be included in the grant application to be submitted by the
Indiana Department of Education under the federal Teacher Incentive Fund grant program. f the Indiana
grant application is successful and our school is chosen to participate in the grant administration, it would
be our desire to use the grant funds allocated to us for the training and implementation of the TAP
System,

We have thoroughly explored the TAP approach and believe this system that includes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and learning that will provide increased success
for our students. We express this intent after consulting with the various stakeholders of our school
community including parents, teachers, union representatives and school administrators, and commit to
holding a staff vote to implement TAP in the Fall of 2010. We fully understand the implications of the
TAP System and intend to abide by all of the responsibilities and procedures as described in the TAP
Implementation manual,

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System
with fidelity. Accordingly, we intend to commit the resources and time to fully support implementation
and to provide on-going and dedicated leadership for program success. In addition, we agree to commit
the necessary fiscal resources in order to continue TAP implementation after the life of the TIF grant.
We understand that, until we have entered into the Agreement with NIET, neither party is legally bound
to proceed. We look forward to being included in the TIF grant application and the potential opportunity
to employ the TAP System to the benefit of our school community. SR o

/ﬁm Quc,mm@w/ N e = Vo~ oy

School Principal Date
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B i Metropolitan School District

et b of Decatur Township
MSD Of R 5275 Kentucky Avenue
) ecatur TownShip Indianapolis, IN 46221
Journey Toward Excellence (317) 856-5265

(317) 856-2156 fax
www.msddecatunkl12.in.us

Date: June 14, 2010
RE: Support of Gold Academy Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

| am a teacher at the Gold Academy in the MSD of Decatur Township and the Literacy Coach as
well as Decatur Education Association (DEA) Co-President. Please accept this letter to indicate
my support of my school’s interest in and commitment to implement the TAP System for
Teacher and Student Advancement in the fall of 2011. I also understand and support my
school’s desire to be included in the grant application to be submitted by the Indiana Department
of Education under the federal Teacher Incentive Fund grant program.

I have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability, and performance-
based compensation, 1s consistent with our vision for teaching and learning that will provide
increased success for our students. I understand the elements of the TAP System, including the
fact that my colleagues and 1 will have the opportunity to vote to accept the TAP System, and I
hope we have the opportunity to implement it in our school.

I ook forward to the Gold Academy being included in the TIF grant application and the potential
opportunity to employ the TAP System to the benefit of our school community.
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The System for Teacher
and Student Advancement

Teacher Incentive Fund Grant
Partnership Memorandum of Understanding

This is a memorandum of understanding (MOU) between the National Institute for Excellence in Teaching (NIET),
and Evansville Vanderburgh School Corporation (hereafter referred to as “the local education agency, or LEA).

The purpose of the partnership is to develop and implement goals for TAP™: The System for Teacher and Student
Advancement, a project that will be funded through a federal Teacher Incentive Fund (TIF) grant. The primary
purpose of this project is to implement a comprehensive performance-based compensation system for teachers and
principals to help increase educator effectiveness and improve student achievement in high-need schools. TAP
accomplishes this goal by implementing TAP, a systems reform to identify, recruit, develop, place, reward and
retain highly effective teachers. NIET will work with the partner LEA to fulfill the activities that are listed in the TIF
grant application to accomplish the following goals:

e By Summer 2012, provide substantial financial incentives for teachers and principals who are improving
student achievement or who are performing additional responsibilities

s By May of 2012, increase teacher efficacy through on-going, applied professional development as
measured in an annual attitudinal survey

e By August 2012, TIF schools will begin the school year with 100% of certified positions filled by highly-
qualified and effective teachers by the first day of class, having multiple applicants for each position. This
goal remains for all subsequent years of the grant.

e By May 2013, improve student achievement in each TIF school so that all teachers demonstrate, on
average, at least | year of academic growth with their students.

e By 2014, TIF schools will retain effective teachers (as defined below in the grant) at higher rates than
matched control schools.

e By 2015, TIF schools will allocate appropriate funds to continue TAP after the grant ends.

To achieve the goals mentioned above, the LEA will agree to the following terms throughout the grant award period
(2010 - 2015).

The Partner agrees to perform the following activities:

1. Intentionally implement the four TAP elements outlined in the TAP Implementation Guide and which are
consistent with state and federal laws, and the respective district policies, procedures and regulations. The partner
will carry out each of these elements simultaneously using the TAP planning and implementation materials,
resources and workshops provided by NIET

2. Commit to hiring effective candidates to participate in all grant activities;
3. Implement the TAP system with fidelity to the model as measured annually by NIET School Reviews;

4. Ensure adequate funding in budget for NIET services provided based on the agreed upon terms in the Cost
Service Agreement. Including, but not limited to, ongoing training, annual school reviews, attendance at TAP
Annual TAP Conference and TAP Summer Institutes.

5. Appoint a person in a leadership position who will serve as the primary liaison to NIET for TIF grant
responsibilities;

6. Promote and participate in the specific activities listed in the TIF grant;

NATIONAL INSTITUTE FOR EXCELLENCE IN TEACHING
1250 Fourth Street - Santa Monica - CA Y0401-1366

office: (310) 370:4860 + fax: (310) 3704863
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7. Work in coilaboration with NIET on all grant activities;

8. Give priority to accomplishing the activities in collaboration with NIET:

9. Immediately report fo the Project Director any misdeed, deficiency or inability to fulfill any LEA responsibilities;
10. Adopt consistent policies across participating TAP schools.

NIET agrees to the following:

. Assign specific staff 1o serve as a liaison 1o partner LEA,

2. Promolte and participate in the specific activities listed in the TH grant;

3. Work in collaboration with partner LIZA on all activities;

4. Disseminate reports on accomplished work (o state groups. districts and other inferested parties as requested.
TERMS

This MOU bmds NIET and the partner LEA (o every statement and assurance made in the Teacher Incentive Fund
grant application. If funded, this MOU shall be in effect for the lengeh of the Teacher Incentive Fund grant from the

U.S. Department of Education, In the event the grant is not funded. this MOU will terminate upon the receipt of
notification that the grant is not funded.

COSTS

[t is the intent of the parties that no additional costs will be incurred, except those that are set forth in the gran
proposal or those (hat are funded in the grant, In the event that the cost of implementing this MOU exceeds grant
funds or grant expectations, any party may terminate this contract upon giving the other parties thirty days notice.

Tony Bennett, State Superintendent Date

Ve len ) L-3590)

Lead Local Administrator for Grant (Superintendent or Charter 1.eader) Date

,,,,,,,,,,, B8N0

Chair of State Board of Edueation Pate
jw"fé/ 06/30/10

National Instituse for Excellence in Teaching, President Date
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 Evansville Teachers Association é

7010 John Steel, Fvansyilie, IN 47713 @ BI74260998 & FTA@EvanswEeTA M

June 25, 2010

Dr. Vincent Bertram, Superintendent
BEvansville Vanderburgh School Corporation
951 Walnut St.

Evansville, IN 47713

Dear Vince:

The Evansville Teachers Association (ETA) is pleased to partner with the Evansville
Vanderburgh School Corporation (EVSC) in support of the Teacher Incentive Fund grant being
submitted by the Indiana Department of Education to the Office of Elementary and Sccondary
Education of the United States Department of Education.

The TAP System intentionally recognizes the value of collaboration between teachers and
administrators to achieve success through the collective bargaining process. This type of process
is one that the ETA and the EVSC have successfully achieved. Collective bargaining has not
been an obstacle, but has instead produced greater commitment to our practice. We remain
confident that our current practice of collective bargaining will continue.

Student achievement through attracting and retaining teachers in difficult to staff schools and
subjects arcas is at the forefront of the TAP System. Additionally, the program provides for
authentic teacher evaluation leading to improved instructional practice, professional development
tied to demonstrated teacher professional needs, career advancement for teachers and adequate
compensation.

The collaborative effort of the ETA and the EVSC in the development of the Equity Schools
Model and our 1003g grant reflects the nature in which we conduct business. The ETA believes
the spirit of the TAP System mirrors our local efforts, We are pleased to lend our support to this
application at the highest level possible.

oy

Sineerely,

Co R ey A

Keith (;Jan,ﬁﬁil-]/
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I Office of Academic Affairs
E S‘ 1 Southeast Ninth Street, tvansville, Indiana 47708
I rhong (812) 435-0914  rax (812) 435-8358

wiww.evseschaols.com

Fvansvifie Vanderburgh Scheol Corporation

June 17, 2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W, Ohio St.

Indianapolis, IN 46204

Ms. Brown:

Picase accept this letter to indicate Delaware Elementary School’s intent to pursue an agreement with the
National Institute for Excellence in Teaching to implement the TAP System for Teacher and Student
Advancement in the fall of 2010. In so doing, we desire to be included in the grant application to be
submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program. If the Indiana grant application is successful and our school is chosen to participate in the
grant administration, it would be our desire to use the grant funds allocated to us for the training and
implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and learning that will provide increased success
for our students. We express this intent after consulting with the various stakeholders of our school
community including parents, teachers, union representatives and school administrators, and commit to
holding a staff vote to implement TAP in the Fall of 2010. We fully understand the implications of the
TAP System and intend to abide by all of the responsibilities and procedures as described in the TAP
Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System
with fidelity. Accordingly, we intend to commit the resources and time to fully support implementation
and to provide on-going and dedicated leadership for program success. In addition, we agree to commit
the necessary fiscal resources in order o continue TAP implementation after the life of the TIF grant.
We undersiand that, until we have entered into the Agreement with NIET, neither party is legally bound
to proceed. We lock forward to being included in the TIF grant application and the potential opportunity
to employ the TAP System to the benefit of our school community.

June 17, 2010

School Prinoipy Date
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! Office of Academic Affairs
E S‘ 1 Southeasl Ninth Streel, Evansville, Indiana 47708
phone (812) 435-0814  rax {812) 435-8358

[vansvilie Vanderburgh Schoel Corporation W, yscsehogls.com

June 17, 2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

Please aceept this letter to indicate Delaware Elementary School’s intent to pursue an agreement with the
National Institute for Excellence in Teaching to implement the TAP System for Teacher and Student
Advancement in the fali of 2010. In so doing, we desire to be included in the grant application to be
submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program. If the Indiana grant application is successful and our school is chosen to participate in the
grant administration, it would be our desire to use the grant funds allocated to us for the training and
implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and learning that will provide increased success
for our students. We express this intent after consulting with the various stakeholders of our school
community including parents, teachers, union representatives and school administrators, and commit to
holding a staff vote to implement TAP in the Fall of 2010. We fully understand the implications of the
TAP System and intend to abide by all of the responsibilities and procedures as described in the TAP
Impfiementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System
with fidelity. Accordingly, we intend to commit the resources and time to fully support implementation
and to provide on-going and dedicated leadership for program success. In addition, we agree to commit
the necessary fiscal resources in order to continue TAP implementation after the life of the TIF grant.
We understand that, until we have entered into the Agreement with NIET, neither party is legally bound
to proceed. We look forward to being included in the TIF grant application and the potential opportunity
to employ the TAP System to the benefit of our school community.

)’ June 17, 2010

School Principy Date
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i Seutheast Mamb Street. Evansville, Indiang 47708
vnere 812V 4350074 14 512 4358358
essChonls.com

June 25, 2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate Glenwood Leadership Academy (School’s) intent fo pursue an
agreement with the National Institute for Excellence in Teaching to implement the TAP System for
Teacher and Student Advancement in the fall of 2010. In so doing, we desire to be included in the grant
application to be submitted by the Indiana Department of Education under the federal Teacher Incentive
Fund grant program. If the Indiana grant application is successful and our school is chosen to participate
in the grant administration, it would be our desire to use the grant funds allocated to us for the training
and implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and learning that will provide increased success
for our students. We express this intent after consulting with the various stakeholders of our school
community including parents, teachers, union representatives and school administrators, and commit to
holding a staff vote to implement TAP in the Fall of 2010. We fully understand the implications of the
TAP System and intend to abide by all of the responsibilities and procedures as described in the TAP
Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System
with fidelity. Accordingly, we intend to commit the resources and time to fuily support implementation
and to provide on-going and dedicated leadership for program success. In addition, we agree to commit
the necessary fiscal resources in order to continue TAP implementation after the life of the TIF grant.
We understand that, until we have entered into the Agreement with NIET, neither party is legally bound
to proceed. We look forward to being included in the TIF grant application and the potential opportunity
to employ the TAP System to the benefit of our school community.

_ EEE elaho
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Office of Academic Affairs
E S' 1 Southeast Ninth Street, Evansville, Indiana 47708
Phone (812) 435-0914  rar (812) 435-8358

Evansville Vanderhurgh School Corperation wiw.evscschoots.com

June 23, 2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Depariment of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

Please accept this fetter to indicate McGary Middle School’s intent to pursue an agreement with the
National Institute for Excellence in Teaching to implement the TAP System for Teacher and Student
Advancement in the fail of 2010. In so doing, we desire to be included in the grant application to be
submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program. If the Indiana grant application is successful and our school is chosen to participate in the
grant admmistration, it would be our desire to use the grant funds aliocated to us for the training and
implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and learning that will provide increased success
for our students. We express this intent after consulting with the various stakeholders of our school
community including parents, teachers, union representatives and school administrators, and commit to
holding a staff vote to implement TAP in the Fall of 2010. We fully understand the implications of the
TAP System and intend to abide by all of the responsibilities and procedures as described in the TAP
Implementation manual,

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System
wilh fidelity. Accordingly, we intend to commit the resources and time to fully support implementation
and to provide on-going and dedicated leadership for program success. In addition, we agree to commit
the necessary fiscal resources in order to continue TAFP implementation after the life of the TIF grant.
We understand that, until we have entered into the Agreement with NIET, neither party is legally bound
to proceed. We look forward to being inciuded in the TIF grant application and the potential opportunity
te employ the TAP System (o the benefit of our school community.

June 17, 2010
Date
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Office of Academic Affairs

1 Southeast Ninlh Street, Evansville, indiana 47708
Prone (812) 436-0814  rax (812) 435-8358

www. evseschools.com

ENSC

Evansville Vanderburgh School Corporation

June 23, 2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Qhio 5t.

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate McGary Middle School’s intent to pursue an agreement with the
National Institute for Excellence in Teaching to implement the TAP System for Teacher and Student
Advancement in the fall of 2010. In so doing, we desire to be included in the grant application to be
submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program. If the Indiana grant application is successful and our school is chosen to participate in the
grant administration, it would be our desire to use the grant funds allocated to us for the training and
implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and learning that will provide increased success
for our students. We express this intent after consulting with the various stakeholders of our school
cominunity inciuding parents, teachers, union representatives and school administrators, and commit to
holding a staff vote to implement TAP in the Fall of 2010. We fully understand the implications of the
TAP System and intend to abide by all of the responsibilities and procedures as described in the TAP
Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System
with fidelity. Accordingly, we intend to commit the resources and time to fully support implementation
and to provide on-going and dedicated leadership for program success. In addition, we agree to commit
the necessary fiscal resources in order to continue TAP impiementation after the life of the TIF grant.
We understand that, until we have entered into the Agreement with NIET, neither party is legally bound
to proceed. We look forward to being included in the TIF grant application and the potential opportunity
to employ the TAP System to the benefit of our school community.

/44{,//% A, 00 o fr— June 17, 2010

Assistant Pringipal
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The System for Teacher
and Student Advancement

"

Teacher Incentive Fund Grant
Partnershlp Memorandum of Understandlng

This is & memerandum of understanding {MOU) between the National Institute for Excelience in Teaching (NIET),
and GOSHEN COMMUNITY SCHOOLS {hereafter referred to as “the local education agency, or LEA).

The purpose of the partnership is to develop and implement goals for TAP™: The System for Teacher and Student
Advancement, a project that will be funded through a federal Teacher Incentlve Fund {Ti#F) grant, The primary
purpose of this project Is to implement a comprehensive performance-based compensation system for teachers
and principals to help increase educator effectiveness and improve student achlevement In high-need schools. TAP
accomplishes this goal by Implementing TAP, a systems reform to identify, recrult, devalop, place, reward and
ratain highly effective teachers. NIET will work with the partner LEA to fulfill the activites that are [isted in the TIF
grant application to accomplish the following goals:

+ By Summer 2012, provide substantlal financial Incentives for teachers and principals who are improving
student achievement or who are performing additional responsibliitles

« By May of 2012, Increase teacher efficacy through on-going, applied professional development as
maasured In an annual attitudinal survey

» By August 2012, TiF schoots wiil begin the school year with 100% of certifled positlons filled by highly-
qualified and effective teachers by the first day of class, having multiple applicants for each position. This
goal remains for all subsequent years of the grant.

» By May 2013, Improve student achjevement in each TIF school so that all teachers demonstrate, on
average, at least 1 year of academic growth with thelr students,

« By 2014, TIF schools wilf retain effective teachers (as defined below in the grant} at higher rates than
matched control schools,

+ By 2015, TiF schools will allocate appropriate funds to continue TAP after the grant ends.

To achieve the goals mentioned above, the LEA will agree to the following terms throughout the grant award
period {2010 - 2015).

The Partner agrees to perform the following activities:

1. Intentionally implement the four TAP elements outlined in the TAR Implementation Guide and which are
consistent with state and federal laws, and the respective district policles, procedures and regulations. The partner
will carry out each of these elements simultaneously using the TAP planning and implementation materials,
resources and workshops provided by NIET

2, Commit to hiring effective candidates to participate in alf grant activitles;
3. implement the TAP system with fideilty to the modet as measured annually by NIET School Reviews;

4, Ensure adequate funding in budget for NIET services provided based on the agreed upon terms in the Cost
Service Agreement. Including, but not limited to, ongolng tralning, annual school reviews, attendance at TAP
Annual TAP Conference and TAP Summer Institutes.

5. Appoint a person in a leadershlp position who will serve as the primary liaison to NiET for TIF grant
responsibilities; .

NamionaL Jnstititr FoR EXCELIENCE I8 TRACHING
125 Feuedh Stret + Sevia Manica - CA 90401136
offier: (310 04860 + oz (31 574863
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6. Promote and participate in the specific activities ilsted In the TIF grant;

7. Work in coflaboration with NIET on all grant activities;
8. Give priority to accomplishing the activities In collaboration with NIET;
8. Immediately report to the Project Director any misdeed, deficiency or inabiilty to fulflil any LEA responsibilities;

10, Adopt consistent pollcies across partleipating TAP schools.

NIET agrees to the following:
1. Assign speclfic staff to serve as a lialson to partner LEA;

2. promote and partlcipate in the speciflc actlvities listed in the TIF grant;
3. Work in collaboration with partner LEA on all actlvities;

4. Disseminate reports on accomplished work to state groups, districts and cther interested parties as reguested,

TERMS

This MOU binds NIET and the partner LEA to every statement and assurance made in the Teacher Incentive Fund
grant application. If funded, this MOU shall be in effect for the length of the Teacher Incentive Fund grant from the
U.5. Department of Education. In the event the grant is not funded, this MOU will terminate upon the receipt of
notificatlon that the grant Is not funded.

COSTS

It s the intent of the parties that no additional costs will be incurred, except those that are set forth In the grant
proposal or those that are funded in the grant. In the event that the cost of Implementing this MOU exceeds grant
funds or grant expectations, any party may terminate this contract upon glving the other partles thirty days notice.

6/9/10

Tony Bennett, State Superintendent Date
e ¢t

Lead Local Administrator for frant (Superintendent or Charter Leader) Ddte 7
Bruce N, Stahly, Superintendent of Goshen Community Schools

6/9/10
Chair of State Board of Bducation Date
National Institufgfo¥F Excellence in Teaching, President Date
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PR/Award # S385A100108

MEMORANDUM OF AGREEMENT

Parties; Board of School Trustees of Goshen Community Schools
Goshen Education Asseciation

Date of Agreement: June "?Xﬁ, 2010

Subject: Teacher Advancement Programs (TAP) / TIF (Teacher Incentive Fund)

The Goshen Education Association is comumitted to working with the Administration of
the Goshen Community Schools on the implementation of the Teacher Advancement
Program (TAP) funded by the Teacher Incentive Fund (TIF). The parties mutually agree
that the success of the program depends upon the cooperation of the parties involves.

Both Parties agree that the TAP/TIF programs make use of techniques and procedures
that require discussion and/or negotiations under Indiana Public Law 217. The Parties
agree that this discussion and/or negotiations will take place whenever necessary prior to
implementation of the program to be considered.

Furthermore, the parties agree that in order to begin this program, the school
administration shall obtain, prior to implementation, at least 75% buy-in from the
certified teachers assigned to the building.

This agreement shall remain in effect for the duration of the TAP/TIF grant. Either Party
may, however, withdraw from this agreement if any part of this agreement is breached or
if 75% of the certified teachers participating in the building program fail to support the
implementation.

This Memorandum of Agreement is an addendum to the Collective Bargaining
Agreement and shall be enforced by the grievance procedure set forth in the
aforementioned agreement.

This Memorandum of Agreement entered into and signed this 28th day of June, 2010.

GOSHEN COMMUNITY GOSHEN EDUCATION

SCHOOL RISTRICT ASSOCIATION
By: W

Dr. Bruce Stahly, Sujferintendent

Date é/é? / e
/7

1619794 1
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GOSHEN HIGH SCHOOL

Date
RE: Letter of Intent to Implement the TAP system

Ms, Marcie Brown

Indiana Department of Education
151 W. Qhio St.

Indianapolis, N 46204

Ms. Brown:

Please accept this letter to indicate Goshen High School’s intent to pursue an agreement with the National
Institute for Excellence in Teaching to implement the TAP Systemn for Teacher and Student Advancement
in the fall of 2010. In so doing, we desire to be included in the grant application to be submitted by the
Indiana Department of Education under the federal Teacher Incentive Fund grant program. Ifthe
Indiana grant application is successful and our school is chosen to participate in the grant administration,
it would be our desire to use the grant funds allocated to us for the training and implementation of the
TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and leaming that will provide increased success
for our students. We express this intent after consulting with the various stakeholders of our school
community including parents, teachers, union representatives and scl:ool administrators, and commit to
holding a staff vote to implement TAP in the Fall of 2010. We fully understand the implications of the
TAP System and intend to abide by alt of the responsibilities and procedures as described in the TAP
Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System
with fidelity. Accordingly, we intend to comunit the resources and time to fully support implementation
and to provide on-going and dedicated leadership for program success. In addition, we agree to commit
the necessary fiscal resources in order to continue TAP implementation after the life of the TIF grant.
We understand that, until we have entered into the Agreement with NIET, neither party is legally bound
to proceed. We look forward to being included in the TIF grant application and the potential opportunity
to employ the TAP System to the benefit of our school community.

QM’W %%42% =17-10
Ec/hboi Principal Date

401 LINCOLNWAY EAST « GOSHEN, INDIANA 46526 ¢ 574-533-8651 ¢ Fax 574-334-1567 » www.ghs.goshenschools.org
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GOSHEN COMMUNITY SCHOOLS

“Ensuring all students acquire knowledge and apply skills - -
enhancing tomorrow’s opportunities.”

Goshen Community Schools
613 East Purl Street
Goshen, IN 46526-4044

Ph: (574) 533-8631

Fax: {574) 533-2505
www.goshenschools.org

Superintendent
Dr. Bruce N. Stahly

Assistant Superintendent
Educational Services
Dr. Diane Woodworth

Executive Director
Elementary Education
Mrs. Tamra X, Ummel Ed. S.

Executive Director
Secondary Education &
Transportation

Dr. Barty Younghans Ed, S.

Executive Director
Personnel
Dr. Marceil Royer

PR/Award # S385A100108

Date: June 23, 2010
RE: Support of Goshen Community Schools’ Commitment to Implement the TAP
systém

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

I am the District Literacy Coordinator for the Goshen Community School
Corporation. 1 provide training, coaching, and support for classroom teachers as
they implement our literacy framework. Please accept this letter indicating support
of my school’s interest in and commitment to the implementation the TAP System
for Teacher and Student Advancement in the fall of 2011. I understand and support
my school’s desire to be included in the grant application to be submitted by the
Indiana Department of Education under the federal Teacher Incentive Fund grant
program.

The TAP approach, which includes multiple career paths, ongoing applied
professional growth, and instructionally focused accountability, appears to be
consistent with our vision for teaching and learning in order to support increased
student success. I understand the fact that my colleagues and 1 will have the
opportunity to learn more about the elements of the TAP System and to vote to
accept the TAP System, and I hope we have the opportunity to implement it in our
school.

I look forward to Goshen Community Schools being included in the TIF grant
application and the potential opportunity to employ the TAP System to the benefit
of our school community.

e51



GOSHEN HIGH SCHOOL

June 28, 2010

To Whom it May Concern:

Fam in complete support of studying and pursuing the TAP {The System for Teacher and Student
Advancement). My initially understanding of TAP is very encouraging for teacher improvement by
providing professional development and collaboration amongst teachers. This system also seems to
evaluate teacher’s performance much better than merit pay based on student’s performances on
standard tests.

| would love to participate on a committee to study if TAP could be implemented in Goshen Community

Schools.

401 LINCOLNWAY EAST ° GOSHEN, INDIANA 46526 © 574-333-8631 * Fax 574-534-1567 » www.ghs.goshenschools.org
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GOSHEN HIGH SCHOOL

Dr. Stahly,

1 looked over the information [Principal] Jim Kirkton sent out to us at the high school
about the TAP grant. I wanted to email you to let you know that I would be interested in
GCS looking at this more. I cannot say if I would be in favor of implementing it at this
time or not, but I do think it warrants a closer look because it shows some promlse of
positive changes we could make at Goshen Schools.

40] LINCOLNWAY EAST » GOSHEN, TNDIANA 46326 © 574-333-B651 » Fax 574-334-1567 = www.ghs.goshenschools.org
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GOSHEN HIGH SCHOOL

From: "Laura Correll" <lcorrell@goshenschools.org>
Date: Sun, 27 Jun 2010 15:09:18 -0400

To: Jim Kirkton<jkirkton@goshenschools.org>
Subject: TAP

Jim,

This TAP system looks promising. I absolutely embrace the idea of on-geing in-house
professional development and the opportunity to "work up the ladder" of leadership
responsibilities while stifl teaching in the classroom and without becoming an
administrator. I love the idea that we are not threatened and penalized, but rather taught
and rewarded for our performance in the classroom. J am in.

401 LINCOLNWAY EAST ° GOSHEN, INDIANA 46596 ¢ 574-333-8651 ¢ Fax 574-534-1567 ¢ www.ghs.goshenschools.org
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Ann Eaton, Ed.S Susan Mishler Elroy Holsopple Jan Baker

Principal Asst. Principal Asst, Principal Asst. Principal
6th Grade 7th Grade 8th Grade

Date: June 17, 2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Departisent of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate Goshen Middle School intent to pursue an agreement with the National
Tnstifute for Excellence in Teaching to implement the TAP System for Teacher and Stodent Advancement
in the fall 0f 2010. In so doing, we desire to be included in the grant application to be submitted by the
Indiana Department of Education under the federal Teacher Incentive Fund grant program. If the
Tndiana grant application is successful and our school is chosen to participate in the grant administration,
it would be our desire to use the grant funds allocated to us for the training and implementation of the
TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and learning that will provide increased success
for our students. We express this intent after consulting with the various stakeholders of our school
commumity including parents, teachers, unjon representatives and school administrators, and commit to
holding a staff vote to implement TAP in the Fall of 2010. We fully vnderstand the implications of the
TAP Systern and intend to abide by all of the responsibilities and procedures as described in the TAP
Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System
with fidelity. Accordingly, we intend to commit the resources and time to fully support implementation
and to provide on-going and dedicated leadership for program success. In addition, we agree to commit
the mecessary fiscal resources in order to continue TAP implementation after the life of the TTIF grani.
We understand that, until we have entered into the Agreement with NIET, neither party is legally bound
to proceed. We look forward to being included in the TIF grant application and the potential opportunity
to employ the TAP System to the benefit of our school community.

Lo boton_

Ann Eaton
School Principal
Date: June 17, 2010

By providing an engaging environment, Goshen Middle School ensures all students grow
academically and socially so they thrive as responsible and productive citizens.

1216 § Indiana Ave + Goshen, IN 46526 + Phone: 574-533-0391 » Fax: 574-534-3042
~ gms.goshenschools.org
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June 24, 2010

Ms. Marcie Brown

Indiana Department of Education
151 West Ohio Street
Indianapolis, Indiana 46204

Dear Ms. Brown,

I am writing in support of the Teacher Incentive Fund grant that the Indiana Department
of Education is submitting to the Office of Elementary and Secondary Education of the
United States Department of Education. I support this application in order to utilize
federal support to implement the TAPS System for teachers and principals in Indiana.

I have conducted my own research into this system and feel that it reflects the values and
goals of my district and of the state of Indiana. In my opinion, the TAPS System will
support the system of collaboration I already enjoy as a teacher at Goshen Middle School
and enable me and my colleagues to continue to study and implement best practices in
order to improve student achievement at all levels of ability.

I look forward to working together with my district and the IDOE to implement the
TAPS System.

Sincerely,

@xmm@w&mm,u

Ann Carboneau

8™ srade High Ability English & Basic English
8% grade Lead Teacher

Goshen Middle School

1216 South Indiana Avenue

Goshen, Indiana 46526

(574)533-0391

(574)536-8548 H
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Phone: 5TH-534-2691
Fax 5T4-534-5718

Don Jantzi
Principal

CHAMBERLAIN ELEMENTARY SCHOOL
428 N.5th Street ® Goshen, IN 46528-2898

June 11, 2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W, Ohio 5t

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate Chamberlain Elementary School’s intent to pursue an agreement with
the National Institute for Excellence in Teaching to implement the TAP System for Teacher and Student
Advancement in the fall of 2010. In so doing, we desire to be included in the grant application to be
submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant
progtam. If the Indiana grant application is successful and our school is chosen to participate in the
grant administration, it would be our desire to use the grant funds allocated to us for the training and
implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and learning that will provide increased success
for our students. We express this intent after consulting with the various stakeholders of cur school
community including parents, teachers, union representatives and school administrators, and commit o
holding a staff vote to implement TAP in the Fall of 2010. We fully understand the implications of the
TAP System and intend to abide by all of the responsibilities and procedures as described in the TAP
Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System
with fidelity. Accordingly, we intend to commit the resources and time to fully support implementation
and to provide on-going and dedicated leadership for program success. In addition, we agree to commit
the necessary fiscal resources in order to continue TAP implementation after the life of the TIF grant.
We understand that, until we have entered into the Agreement with NIET, neither party is legally bound
to proceed. We look forward to being included in the TIF grant application and the potential opportunity
to employ;ihe TAP System to the benefit of our school community.

- . June 11, 2010
Date
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CHANDLER ELEMENTARY SCHOOL
419 South Eighth Street - Goshen, IN 46526 - (574) 533-5085

. Juné 10,2010

- Ms. Marcie Brown

“Iodiana Department of Education
+ 151:W. Ohio St.
'Indlanapohs IN 46204

' Ms Brown:

o Please accept this letter to indicate Chandler Elementary School’s intent to pursue an agreement with the National Institute
. Tor Bxcellence in Teaching to implement the TAP System for Teacher and Student Advancement in the fall of 2010. In so
“. doing, we desire to be included in the grant application to be submitted by the Indiana Department of Bducation under the
.. federal Teacher Incentive Fund grant program. Ifthe Indiana grant application is successful and our schoo! is chosen to
‘participate in the grant administration, it would be our desire to use the grant funds allocated to us for the training and imple-
' mentation of the TAP System.

‘ © We have thoroughly explored the TAP approach and believe this syster that includes multiple career paths, engoing applied
", professional growth, instructionally focused accountability and performance-based compensation is consistent with our vi-
sion for teaching and learning that will provide increased success for our students. We express this intent after consulting
with the various stakeholders of our schoel community including parents, teachers, union representatives and school admin-
.7 istrators, and commit to holding a staff vote to implement TAP in the Fall of 2010. We fully understand the implications of
.5 the TAP System and intend to abide by all of the responsibilities and procedures as described in the TAP Implementation
© manual.

We know that planning is the key to a strong start and we are. dcdlcated to implementing the TAP System with fidelity. Ac-
cordingly, we intend to commit the resources and time to fully support implementation and to prov1de on-going and dedi-
cated leadership for pregram success. In addition, we agree to connmt the necessary ﬂscal resources in order to continue
TAP implementation after the life of the TII' grant.

We understand that, until we have entered into the Agreement with NIEI‘ neither, party is legally bound to proceed. We look
forward to being included in the TIF grant apphcauon and the potentlal opporlunlty to employ the TAP Sysfem to the benefit
of our school community.

YWV, 5&_% "5(;,'1(5..10'

. School Principal ; ¢ Date

“A Diverse Community with a Passion for Learning”
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Model Elementary School

Phone: 574-533-7677
412 S. Greene Rd. Fax: 574-534-4220 Principal: Sue Olinghouse

Goshen, IN 46526

http://model.goshenschools.org

Date: June 10, 2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate Model Elementary School's intent to pursue an agreement with the National
TInstitute for Excellence in Teaching to implement the TAP System for Teacher and Student Advancement in the
fall of 2010. In so doing, we desire to be included in the grant application to be submitted by the Indiana
Department of Education under the federal Teacher Incentive Fund grant program. If the Indiana grant
application is successful and our school is chosen to participate in the grand administration, it would be our desire
to use the grant funds allocated o us for the training and implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability end performance-based compensation is
consistent with our vision for teaching and learning that will provide increased success for our students. We
express this intent after consulting with the various stakeholders of our school community including parents,
teachers, union representatives and school administrators, and commit to holding a staff vote to implement TAP in
the Fall of 2010. We fully understand the implications of the TAP System and intend to abide by all of the
responsibilities and procedures as described in the TAP Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System with
fidelity. Accordingly, we intend to commit the resources and time to fully support implementation and to provide
on-going and dedicated leadership for program success. In addition, we agree fo commit The necessary fiscal
resources in order to continue TAP implementation after the life of the TIF grant. We understand that, until we
have entered into the Agreement with NIET, neither party is legally bound fo proceed. We look forward to being
included in the TIF grant application and the potential opportunity to employ the TAP System to the benefit of our
school community.

Sincerely,

Sue Olinghousé
Principal
Date June\lQ, 2010
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Parkside Elementary School . -
o2 B28s 83 1202 S. Tth Street, Goshen, IN 46526 8 s@sl® @
Phone (574) 533-7765 Fax (574) 533-1648

Date: June 9, 2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate Parkside’s intent to pursue an agreement with the National Institute for
Excellence in Teaching to implement the TAP System for Teacher and Student Advancement in the fall
of 2010. In so doing, we desire to be included in the grant application to be submitted by the Indiana
Department of Education under the federal Teacher Incentive Fund grant program. If the Indiana grant
application is successful and our school is chosen to participate in the grant administration, it would be
our desire to use the grant funds allocated to us for the training and implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career
paths, ongomg applied professional growth instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and learning that will provide increased success
for our students. We express this intent after consulting with the various stakeholders of our school
community including parents, teachers, union representatives and school administrators, and commit to
holding a staff vote to implement TAP in the Fall of 2010. We fully understand the implications of the
TAP System and intend to abide by all of the responsibilities and procedures as described in the TAP
Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System
with fidelity. Accordingly, we intend to commit the resources and fime to fully support implementation
and to provide on-going and dedicated leaderslup for program success. In addition, we agree to commit
the necessary fiscal resources in order to continue TAP implementation after the life of the TIF grant.

We undex stand that, until we have entered mto the Agreement w1th N[ET ner{her party is Iegally bound

S(ofwoi Principal
Our Mission Nuestra Mission
Parkside Elementary School... La Escuela Primaria de Parkside...
s creales a positive learning atmosphere. e crea una atmosfera de aprendizaje positivo
« addresses the needs of all students. o se dirije a las necesidades de todos los estudiantes
o encourages family and community involvement. o animamos a que se envolucren las familias y la communidad
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PRAIRIE VIEW ELEMENTARY SCHOOL
1730 Regent Street « Goshen, IN 46526
(574) 534-4710 + Fax (574) 534-4862
" www.goshenschools.org

Date: June 10, 2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Chio St.

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate Prairie View Elementary School’s intent to pursue an agreement with
the National Institute for Excellence in Teaching to implement the TAP System for Teacher and Student
Advancement in the fall of 2010. In so doing, we desire to be included in the grant application to be
submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program. If the Indiana grant application is successful and our school is chosen to participate in the grant
administration, it would be our desire to use the grant funds allocated to us for the training and
implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and learning that will provide increased success for
our students. We express this intent after consulting with the various stakeholders of our school
community including parents, teachers, union representatives and school administrators, and commit to
holding a staff vote to implement TAP in the Fall of 2010. We fully understand the implications of the
TAP System and intend to abide by all of the responsibilities and procedures as described in the TAP
Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System
with fidelity. Accordingly, we intend to commit the resources and time to fully support implementation
and to provide on-going and dedicated leadership for program success. In addition, we agree to commit the
necessary fiscal resources in order to continue TAP implementation after the life of the TIF grant..

We understand that, unti] we have entered into the Agreement with NIET, neither party is legally bound to
proceed. We look forward to being included in the TIF grant application and the potential opportunity to
employ the TAP Systern to the benefit of our school community.

@4« é:()ﬂv\j\ June 10, 2010

" Ray G. Helmuth Date
School Principal
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Waterford Ele

Goshen, IN 46526

Phone: 574-533-6811 TR,
65560 SR 13 Fax: §74-533-1408 Principal: Kim Gallagher

hitp://waterford.goshenschools.org kgallagher@goshenschools.org

Date: June 9, 2010
RE: Letter of Intent to Implement the TAP system

Ms. Maicie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate Waterford School’s intent to pursue an agreement with the National
Institute for Excellence in Teaching to implement the TAP System for Teacher and Student Advancement
in the fall of 2010. In so doing, we desire to be included in the grant application to be submitted by the
Indiana Department of Education under the federal Teacher Incentive Fund grant program. If the Indiana
grant application is successful and our school is chosen to participate in the grant administration, it would
be our desire to use the grant funds allocated to us for the training and implementation of the TAP
System.

‘We have thoroughly explored the TAP approach and believe this system that incledes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for feaching and learning that will provide increased success
for our students. We express this intent after consulting with the various stakeholders of our school
community including parents, teachers, union representatives and school administrators, and commit to
holding a staff vote to implement TAP in the Fall of 2010. We fully understand the implications of the
TAP System and intend to abide by all of the responsibilities and procedures as described in the TAP
Implementation manual.

‘We know that planning is the key to a strong start and we are dedicated to implementing the TAP System
with fidelity. Accordingly, we intend to commit the resources and time to fully support implementation
and to provide on-going and dedicated leadership for program success. In addition, we agree to commit
the necessary fiscal resources in order to continue TAP implementation after the life of the TIF grant.
We understand that, until we have entered into the Agreement with NIET, neither party is legally bound
to proceed. We look forward to being included in the TIF grant application and the potential opportunity
to employ the TAP System to the benefit of our school community.

_/4%/;/ ﬂﬂm =101

School Principa Date

Working with the school, home, and community to ensure all students acquire knowledge
and apply skills — enharcing tomorrow’s opporiunities.
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GOSHEN COX Uz\H}/ ScHoOLs

Waterfomd Elemantary Schoot B 65587 S.R. 16 - Goshen, N 465845 B Phone (574} 633-6811

Date: June 23, 2010
RE: Support of Waterford School’s Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

I am a teacher at Waterford Elementary School in Goshen Community Schools. I teach 4t

Grade. Please accept this letter to indicate my support of my school’s interest in and
commitment to implement the TAP System for Teacher and Student Advancement in the fall of
2011. 1 also understand and support my school’s desire to be included in the grant application to
be submitted by the Indiana Department of Education under the federal Teacher Incentive Fund
grant program.

I have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
increased success for our students. I understand the elements of the TAP System, including the
fact that my colleagues and I will have the opportunity to vote to accept the TAP System, and I
hope we have the opportunity to implement it in our school.

I look forward to Waterford being included in the TIF grant application and the potential
opportunity to employ the TAP System to the benefit of our school community.

Sincerely,

Working with the school, home, and community to ensure all students acquire knowledge
and apply skills ~ enhancing tomorrow’s opporiunities.
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GOSHEN OV mu;\m GHoOS

Watarford Elementary School B 85560 §.8:15 - Goshen, IN 48526 8 Phons {574) 5336811

Date: June 23, 2010
RE: Support of Waterford School’s Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

I am a teacher at Waterford Elementary School in Goshen Community Schools. I teach first
grade. Please accept this letter to indicate my support of my school’s interest in and commitment
to implement the TAP System for Teacher and Student Advancement in the fall of 2011. Talso
understand and support my school’s desire to be included in the grant application to be submitted
by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program.

I have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
increased success for our students. I understand the elements of the TAP System, including the
fact that my colleagues and I will have the opportunity to vote to accept the TAP System, and I
hope we have the opportunity to implement it in our school.

I lock forward to Waterford being included in the TIF grant application and the potential
opportunity to employ the TAP System to the benefit of our school community.

Working with the school, home, and community to ensure all students aequire knowledge
and apply skills — enhancing tomorrow's opportunities.

PR/Award # S385A100108 eb4



Waterford Elementary School B GESHD S.8: 15 - Goshon, IN 45826 # Phone (574) 533-6811

Date: June 23, 2010
RE: Support of Waterford School’s Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

I am a teacher at Waterford Elementary School in Goshen Community Schools. I teach 3" Grade
Math, Science, and Social Studies. Please accept this letter to indicate my support of my
school’s interest in and commitment to implement the TAP System for Teacher and Student
Advancement in the fall of 2011. I also understand and support my school’s desire to be
included in the grant application to be submitted by the Indiana Department of Education under
the federal Teacher Incentive Fund grant program.

1 have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
increased success for our students. I understand the elements of the TAP System, including the
fact that my colleagues and I will have the opportunity to vote to accept the TAP System, and 1
hope we have the opportunity to implement it in our school.

I Jook forward to Waterford being included in the TIF grant application and the potential
opportunity to employ the TAP System to the benefit of our school community.

Sincerely,

Working with the school, home, and community to ensure all students acquire knowledge
and apply skiils — enhancing tomorrow's opporiunities.
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GOSHEN COMMUNTy SeHoO(s

Watarford Bizmentary School B} 555461 §.R: 15 - Goshen, N 46828 M Phons (574) 833-6871

Date: June 23, 2010
RE: Support of Waterford School’s Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms, Brown:

I am a teacher at Waterford Elementary School in Goshen Community Schools. I teach
kindergarten. Please accept this letter to indjcate my support of my school’s interest in and
commitment to implement the TAP System for Teacher and Student Advancement in the fall of
2011. I also understand and support my school’s desire to be included in the grant application to
be submitted by the Indiana Department of Education under the federal Teacher Incentive Fund
grant prograim.

I have explored the TAP approach and believe this systém, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
increased success for our students. I understand the elements of the TAP System, including the
fact that my colleagues and I will have the opportunity to vote to accept the TAP System, and I
hope we have the opportunity to implement it in our school.

1 look forward to Waterford being included in the TIF grant application and the potential
opportunity to employ the TAP System to the benefit of our school community.

Sincerely,

Working with the school, home, and communily to ensure all students acquire knowledge
and apply skills — enhancing tomorrow's opportunities.

PR/Award # S385A100108 €66



Ry e

GOSHEN COMMUN Ty GHOOS

Waterford Elermentary School B} 85580 5.8. 15 - Goshen, IN 46528 81 Phons (574) 533-6811
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Date: June 23, 2010
RE: Support of Waterford School’s Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

1 am a teacher at Waterford Elementary School in Goshen Community Schools. I teach 1* grade.
Please accept this letter to indicate my support of my school’s interest in and commitment to
implement the TAP System for Teacher and Student Advancement in the fall of 2011. T also
understand and support my school’s desire to be included in the grant application to be submitted
by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program.

I have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
increased success for our students. I understand the elements of the TAP System, including the
fact that my celleagues and I will have the opportunity to vote to accept the TAP System, and [
hope we have the opportunity to iraplement it in our school.

I look forward to Waterford being included in the TIF grant application and the potential
opportunity to employ the TAP System to the benefit of our school community.

Sincerel

Working with the school, home, and community fo ensure all students acquire knowledge
and apply skills — enhancing tomorrow s opportunities.

PR/Award # S385A100108 eb7



Goshen Community School Corporation

West Goshen Elementary

215 Dewey Ave. Phone (574) 533-7855
Goshen, IN 46526 Fax  (574) 533-1362
Alan Metcalfe, Principal

June 9, 2010

RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate West Goshen Elementary’s intent to pursue an agreement with the
National Institute for Excellence in Teaching to implement the TAP System for Teacher and Student
Advancement in the fall 0f 2010, In so doing, we desire to be included in the grant application to be
submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program. If the Indiana grant application is successful and our school is chosen to participate in the
grant administration, it would be our desire to use the grant funds allocated to us for the training and
implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and learning that will provide increased success
for our students. We express this intent after consulting with the various stakeholders of our school
community including parents, teachers, union representatives and school administrators, and commit to
helding a staff vote to implement TAP in the Fall of 2010. We fully understand the implications of the
TAP System and intend to abide by all of the responsibilities and procedures as described in. the TAP
Implementation manual.

‘We know that planning is the key to a strong start and we are dedicated to implementing the TAP System
with fidelity. Accordingly, we intend to commit the resources and time to fully support implementation
and to provide on-going and dedicated leadership for program success. In addition, we agree to commit
the necessary fiscal resources in order to continue TAP implementation after the life of the TIF grant,
We understand that, until we have entered into the Agreement with NIET, neither party is legally bound
to proceed. We look forward to being included in the TIF grant application and the potential opportunity
to employ the TAP System to the benefit of our school community.

Ci&ﬁa}:ﬁa}/ C;/D?Z /0
Principal
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Goshen Community School Corporation

West Goshen Elementary

215 Dewey Ave. Phone (574) 533-7855
Goshen, IN 46526 Fax (574) 533-1362
Alan Metcalfe, Principal

Date: June 23, 2010
RE: Support of West Goshen Elementary’s Commitiment to Implement the TAP system

Ms, Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Browmn:

I am a Fourth grade teacher at West Goshen Elementary in Goshen Community School
Corporation. Please accept this letter to indicate my support of my school’s interest in and
commitment to implement the TAP System for Teacher and Student Advancement in the fall of
2011. 1 also understand and support my school’s desire to be included in the grant application to
be submitted by the Indiana Department of Education under the federal Teacher Incentive Fund
grant program.

1 have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
increased success for our students. I understand the elements of the TAP System, including the
fact that my colleagues and I will have the opportunity to vote to accept the TAP System, and I
hope we have the opportunity to implement it in our school.

I look forward to West Goshen Elementary being included in the TIF grant application and the
potential opportunity to employ the TAP System to the benefit of our school community.

Sincerely,
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Goshen Community School Corporation

West Goshen Elementary

215 Dewey Ave. Phone (574) 533-7855
Goshen, IIN 46526 Fax  (b74) 533-1362
Alan Metcalfe, Principal

Date: June 23, 2010
RE: Support of West Goshen Elementary’s Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms, Brown:

I am an Intermediate ELL teacher at West Goshen Elementary in Goshen Community School
Corporation, Please accept this letter to indicate my support of my school’s interest in and
commitment to implement the TAP System for Teacher and Student Advancement in the fall of
2011. I also understand and support my school’s desire to be included in the grant application to
be submitted by the Indiana Department of Education under the federal Teacher Incentive Fund
grant program,

I have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
increased success for our students. I understand the elements of the TAP System, including the
fact that my colleagues and I will have the opportunity to vote to accept the TAP System, and I
hope we have the opportunity fo implement it in our school.

1 look forward to West Goshen Elementary being included in the TIF grant application and the
potential opportunity to employ the TAP System to the benefit of our school community,

Sincerely,

PR/Award # S385A100108 e70



Goshen Community School Corporation

West Goshen Elementary

215 Dewey Ave, Phone (574) 533-7855
Goshen, IN 46526 Fax  (574)533-1362
Alan Metcalfe, Principal

Date: June 23, 2010
RE: Support of West Goshen Elementary’s Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W, Ohio St.

Indianapolis, IN 46204

Ms. Brown:

1 am an Art teacher at West Goshen Elementary in Goshen Community School Corporation.
Please accept this letter to indicate my support of my school’s interest in and commitment to
implement the TAP System for Teacher and Student Advancement in the fall of 2011. I also
understand and support my school’s desire to be included in the grant application to be submitted
by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program.

I have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
increased success for our students. I understand the elements of the TAP System, including the
fact that my colleagues and 1 will have the opportunity to vote to accept the TAP System, and I
hope we have the opportunity to implement it in our school.

I look forward to West Goshen Elementary being included in the TIF grant application and the
potential opportunity to employ the TAP System to the benefit of our school community.

Sincerely,
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Goshen Community School Corporation

West Goshen Elementary

215 Dewey Ave, Phone (574) 533-7855
Goshen, IN 46526 Fax  (574) 533-1362
Alan Metcalfe, Principal

Date: June 23, 2010
RE: Support of West Goshen Elementary’s Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

1 am a Second grade teacher at West Goshen Elementary in Goshen Commuxnity School
Corporation. Please accept this letter to indicate my support of my school’s interest in and
commitment to implement the TAP System for Teacher and Student Advancement in the fall of
2011. 1 also understand and support my school’s desire to be included in the grant application to
be submitted by the Indiana Department of Education under the federal Teacher Incentive Fund
grant program.

1 have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
increased success for our students. I understand the elements of the TAP System, including the
fact that my colleagues and I will have the opportunity to vote to accept the TAP System, and 1
hope we have the opportanity to implement it in our school.

I look forward to West Goshen Elementary being included in the TIF grant application and the
potential opportunity to employ the TAP System to the benefit of our school community.

Sincerely,

PR/Award # S385A100108 e72



%' The System for Teacher
% and Student Advancement

™

Teacher Incentive Fund Grant
Partnership Memorandum of Understanding

This is a memorandum of understanding (MOU) between the National Institute for Excellence in Teaching (NIET),
and Indianapolis Metropolitan High School (hereafter referred to as “the local education agency, or LEA).

The purpose of the partnership is to develop and implement goals for TAP™: The System for Teacher and Student
Advancement, a project that will be funded through a federal Teacher Incentive Fund (TIF) grant. The primary
purpose of this project is to implement a comprehensive performance-based compensation system for teachers and
principals to help increase educator effectiveness and improve student achievement in high-need schools. TAP
accomplishes this goal by implementing TAP, a systems reform to identify, recruit, develop, place, reward and
retain highly effective teachers. NIET will work with the partner LEA to fulfill the activities that are listed in the TIF
grant application to accomplish the following goals:

e By Summer 2012, provide substantial financial incentives for teachers and principals who are improving
student achievement or who are performing additional responsibilities

e By May of 2012, increase teacher efficacy through on-going, applied professional development as
measured in an annual attitudinal survey

e By August 2012, TIF schools will begin the school year with 100% of certified positions filled by highly-
qualified and effective teachers by the first day of class, having multiple applicants for each position. This
goal remains for all subsequent years of the grant.

e By May 2013, improve student achievement in each TIF school so that all teachers demonstrate, on
average, at least 1 year of academic growth with their students.

e By 2014, TIF schools will retain effective teachers (as defined below in the grant) at higher rates than
matched control schools.

e By 20185, TIF schools will allocate appropriate funds to continue TAP after the grant ends.

To achieve the goals mentioned above, the LEA will agree to the following terms throughout the grant award period
(2010 —2015).

The Partner agrees to perform the following activities:

1. Intentionally implement the four TAP elements outlined in the TAP Implementation Guide and which are
consistent with state and federal laws, and the respective district policies, procedures and regulations. The partner
will carry out each of these elements simultaneously using the TAP planning and implementation materials,
resources and workshops provided by NIET

2. Commit to hiring effective candidates to participate in all grant activities;
3. Implement the TAP system with fidelity to the model as measured annually by NIET School Reviews;

4. Ensure adequate funding in budget for NIET services provided based on the agreed upon terms in the Cost
Service Agreement. Including, but not limited to, ongoing training, annual school reviews, attendance at TAP
Annual TAP Conference and TAP Summer Institutes.

5. Appoint a person in a leadership position who will serve as the primary liaison to NIET for TIF grant
responsibilities;

0. Promote and participate in the specific activities listed in the TIF grant;

NATIONAL INSTITUTE FOR EXCELLENCE IN TEACHING
1230 Fourth Street « Santa Monica - CA 90401-1366
office: (310) 3704860 + fax: (310) 570-4863
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7. Waork in collaboration with NIET on all grant activities;
8. Give priority to accomplishing the activities in collaboration with NIET;
9. Immediately report to the Project Director any misdeed, deficiency or inability to fulfill any LEA responsibilities;

10. Adopt consistent policies across participating TAP schools.

NIET agrees to the fellowing:
1. Assign specific staff to serve as a liaison to partner LEA;

2. Promote and participate in the specific activities listed in the TIF grant;
3. Work in collaboration with partner LEA on all activities;

4, Disseminate reports on accomplished work to state groups, districts and other interested parties as requested.

TERMS

This MOU binds NIET and the partner LEA to every statement and assurance made in the Teacher Incentive Fund
grant application. If funded, this MOU shall be in effect for the iength of the Teacher Incentive Fund grant from the
U.S. Department of Education. In the event the grant is not funded, this MOU will terminate upon the receipt of
notification that the grant is not funded.

COSTS

It is the intent of the parties that no additional costs will be incurred, except those that are set forth in the grant
proposal or those that are funded in the grant. In the event that the cost of implementing this MOU exceeds grant
funds or grant expectations, any party may terminate this contract upon giving the other parties thirty days notice.

(Fo

6/9/10
Tony Bennett, State Superintendent Date
6/11/2010
1.ead Local Administrator for Grant (Superintendent or Charter Leader) Date
6/9/10
Chair of State Board of Education Date
Qi&hM % 06/30/10
National Ing#tute for Excellence in Teacling, President Date
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Indianapolis

Metropolitan Relationships + Relevance « Rigor
high school

June 11, 2010

RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
I51 W, Ohio St.

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate Indianapolis Metropolitan High School’s intent to pursue an agreement with the National
Institute for Bxcellence in Teaching to implement the TAP System for Teacher and Student Advancement in the fall of
2010. In so doing, we desire to be included in the grant appiication to be submitted by the Indiana Department of Education
under the federal Teacher Incentive Fund grant program.  If the Indiana grant application is successful and our school is
chosen to participale in the grant administration, it would be our desire 1o use the grant funds aliccated to us for the training
and implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes mulliple career paths, ongoing applied
professional growth, instructionally focused accountability and performance-based compensation is consistent with our
vision for teaching and learning that will provide increased success for our students. We express this intent after consulting
with the various stakeholders of our school community including parents, teachers, union representatives and school
administrators, and commit 1o holding a staff vote to implement TAP in the Fall of 2010, We fully understand the
implications of the TAP System and intend to abide by al} of the responsibiiities and procedures as deseribed in the TAP
Implementation manual.

We know (hat planning is the key to a strong start and we are dedicated to implementing the TAP System with fidelity.
Accordingly, we intend to commit the resources and time to fully support implementation and to provide on-going and
dedicated leadership for program success. In addition, we agres to commit the necessary fiscal resources in order to
continue TAP implementation after the life of the TIF grant.

We understand that, until we have entered into the Agreement with NIET, neither party is legally bound fo proceed. We
look forward to being included in the TIF grant application and the pelential opportunity to employ the TAP System to the
benefit of our school community.

oh ﬁ@W

Scheol Principal Date

6/11/10

1635 W. Michigan St., Indianapolis, IN46222 + (317)524-4638 . fax: (317) 524-4001
www.indianapolismet,org
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June 15,2010
RE: Support of Indianapolis Metropolitan High School’s Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Nepartment of Fducation
151 W, Ohio St

Indianapolis. IN 46204

Ms, Brown:

I am a teacher at Indianapolis Metropolitan High School. 1 teach 10" graders and my licensed content area is
mathematics. Please accept this letler o indicate my support of my school’s interest in and commitment to
implement the TAP System for Teacher and Student Advancement in the fall of 2011, I also understand and
supporl my school's desire to be included in the grant application to be submitted by the Indiana Department of
Education under the lederal Teacher Incentive Fund grant program.

I have cxplored the TAP approach and believe in this system, which includes multiple career paths. ongoing
applicd professional growth, instructionally focused accountability and performance-basedd compensalion, is
consistent with our vision for teaching and learning that will provide increased success for our students, |
understand the clements of the TAP System. including the (act that my colleagues and | will bave the opportunity
1o vole to accept the TAP System, and T hope we have the opportunity to implement it in our school.

I look forward to Indianapolis Metropolitan Tligh School being included in the TIF grant application and the
potential opportunity to employ the TAP Systen Lo the benelit of our school community.

Sincer
((%\ )
Chad Miller
chad.millerasindianapolismet.org,
317-524- 4022

1 AOG
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The System for Teacher
and Student Advancement

Teacher Incentlve Fund Grant
Partoership Memorandum of Understanding

This is & memorandum of understanding (MOU) between the Nationat Institute for Excellence in Teaching (NIET),
and KIPP Indianapolis College Preparatory (hereafter referred to as “the local education agency, or LEA).

The purpose of the partnership is to develop and impiement goals for TAP™: The System for Teacher and Student
Advancement, a project that will be funded through a federal Teacher Incentive Fund (TIF) grant, The primary
purposé of this project i3 to implement a comprehensive performance-based compensation systern for teachers and
principals to help increase educator effectiveness and improve student achievement in high-need schools, TAP
accomplishes this goal by implementing TAP, a systems reform to identify, recruit, develop, place, reward aod
retain highly effective teachers, NIET will work with the pariner LEA to fulfill the activities that are listed in the TIF
grant application to accomplish the following goals:

* By Summer 2012, provide substantial financial incentives for teachers and principals who are improving
student achievement or who are performing additional responsibilities

s By May of 2012, increase teacher efficacy through on-going, applied professional development as
meastired in an annual attitudinal survey

s By August 2012, TIF schools will begin the school vear with 100% of certilied positions filled by highly-
quatified and effective teachers by the first day of class, having multiple applicants for each position. This
goal remains for all subsequent years of the grant.

» By May 2013, improve student achievement in each TIF school so that all teachers demonstrate, on
average, at least 1 year of academic growth with their students.

» By 2014, TIF schools will retain effective tcachers (as defined below in the grant) at higher rates than
matched control schools.

+ By 2015, TIF schools will allecate appropriate funds to continue TAP after the grant ends.

To achieve the goals mentioned above, the LEA will agree 10 the following terms throughout the grant award period
(2010 -2015).

The Pariner agrees to perform the following activities:

1. Intentionally impiement the four TAP elements ontlined in the TAP Implementation Guide and which are
consistent with state and federal laws, and the respective district policies, procedures and regulations. The partner
will carry out each of these elements simultaneously using the TAP planning and implementation materials,
resources and workshops provided by NIET ’

2. Commit to hiring effective candidates to participate in all grant activities;
. 3. Implement the TAP system with fidelity to the model as measured anmuaily by NIET School Reviews;

4. Ensure adequate Fanding in budget for NIET services provided based on the agreed upon terms in the Cost
Service Agreement. Including, but not limited to, ongoing training, annual schoo} reviews, attendance at TAP
Annual TAP Conference and TAP Summer Institutes.

5. Appoint a person in a leadership position who will serve as the primary liaison to NIET for TIF grant
responsibilities;

6. Promaote and participate in the specific activities listed in the TIF grant;

NatloNAL 18STITUTE FOR BXCELLENCE i TEACHING
1230 Founh Street + Sauta Moniea « CA 944011366
offiow: (3103 5704860 1 fer:{310) $70-4863
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7, Work in collaboration with NIET on all grant activities;
8. Give priority to accomplishing the activities in collaboration with NIET;
0. Immediately report to the Project Director any misdeed, deficiency or inability to fulfill any LEA responsibilities;

10. Adopt consistent policies across participating TAP schools.

NIET agrees to the following:
1. Assign specific staff to serve as a liaison to partner LEA,;

2. Promote and participate in the specific activities listed in the TIF grant;
3. Work in collaboration with partner LEA on all activities;

4, Disseminate reports on accomplished work to state groups, districts and other interested parties as requested.

TERMS

This MOU binds NIET and the partner LEA to every statement and assurance made in the Teacher Incentive Fund
grant application. If funded, this MOU shall be in effect for the length of the Teacher Incentive Fund grant from the
U.S. Department of Education. In the event the grant is not funded, this MOU will terminate upon the receipt of
notification that the grant {s not fonded,

COS8TS

1t is the intént of the parties that no additional costs will be incurred, except those that are set forth in the grant
proposal or those that are funded in the grant. In the event that the cost of implerenting this MOU exceeds grant
funds or grant expectations, any party may terminate this contract upon giving the other parties thirty days notice,

(A&

6/9/10
Tony Bennett, State Superintendent Date
FINIR I o210
Lead Local Adm}p&s‘l'rfior for Grant (Superintendent or Charter Leader) Date !
' 6/9/10
Chair of State Board of Education Date
e L u_e_@[gg{ b
National I‘ustifute-&)ﬁ'melience in Teaching, President Date
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KIPP:INDY

Igniting the fire within; illuminating the path of knowledge

June 21, 2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate KIPP Indianapolis College Preparatory’s intent to pursue an agreement
with the National Institute for Excellence in Teaching to implement the TAP System for Teacher and
Student Advancement in the fail of 2010. In so doing, we desire to be included in the grant application to
be submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program. If the Indiana grant application is successful and our school is chosen to participate in the
grant administration, it would be our desire to use the grant funds allocated to us for the training and
implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and leaming that will provide increased success
for our students. We express this intent after consulting with the various stakeholders of our school
community including parents, teachers, and school administrators, and commit to holding a staff vote to
implement TAP in the Fall of 2010. We fully understand the implications of the TAP System and intend
to abide by all of the responsibilities and procedures as described in the TAP Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System
with fidelity. Accordingly, we intend to commit the resources and time to fully support implementation
and to provide on-going and dedicated leadership for program success. In addition, we agree to commit
the necessary fiscal resources in order to continue TAP implementation after the life of the TIF grant.
We understand that, until we have entered into the Agreement with NIET, neither party is legally bound
to proceed. We look forward to being included in the TIF grant application and the potential opportunity
to empioy the TAP System to the benefit of our school community.

iy, ~ b2 [T
Date

School Leader '
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KIPP:INDY

Igniting the fire within; illuminating the path of knowledge

June 21, 2010
RE: Support of KIPP Indianapolis College Preparatory Commitment to Implement the TAP
system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

1 am a teacher at KIPP Indianapolis College Preparatory. I teach eighth grade reading. Please
accept this letter to indicate my support of my school’s interest in and commitment to implement
the TAP System for Teacher and Student Advancement in the fall of 2011. I also understand and
support my school’s desire to be included in the grant application to be submitted by the Indiana
Department of Education under the federal Teacher Incentive Fund grant program.

1 have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
increased success for our students. I understand the elements of the TAP System, including the
fact that my colleagues and I will have the opportunity to vote to accept the TAP System, and I
hope we have the opportunity to implement it in our school.

I look forward to KIPP Indianapolis College Preparatory being included in the TIF grant
application and the potential opportunity to employ the TAP System to the benefit of our school
commmnunity. .
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KIPP:INDY

Tguiting the fire within; illuminating the path of knowledge

June 21, 2010
RE: Support of KIPP Indianapolis College Preparatory Comumitment to Implement the TAP
system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

I am a teacher at KIPP Indianapolis College Preparatory. I teach sixth grade reading. Please
accept this letter to indicate my support of my school’s interest in and commitment to implement
the TAP System for Teacher and Student Advancement in the fall of 2011. I also understand and
support my school’s desire to be included in the grant application to be submitted by the Indiana
Department of Education under the federal Teacher Incentive Fund grant program.

1 have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
increased success for our students. I understand the elements of the TAP System, including the
fact that my colleagues and [ will have the opportunity to vote to accept the TAP System, and 1
hope we have the opportunity to implement it in our school.

1 look forward to KIPP Indianapolis College Preparatory being included in the TIF grant
application and the potential opportunity to employ the TAP System to the benefit of our school
community.

Sincerely,
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KIPP:INDY

Igniting the fire within; illuminating the path of knowledge

June 21, 2010
RE: Support of KIPP Indianapolis College Preparatory Commitment to Implement the TAP
system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

I am a teacher at KIPP Indianapolis College Preparatory. 1 teach seventh grade reading. Please
accept this letter to indicate my support of my school’s interest in and commitment to implement
the TAP System for Teacher and Student Advancement in the fall of 2011. 1 also understand and
support my school’s desire to be included in the grant application to be submitted by the Indiana
Department of Education under the federal Teacher Incentive Fund grant program.

I have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and leamning that will provide
increased success for our students. I understand the elements of the TAP System, including the
fact that my colleagues and I will have the opportunity to vote to accept the TAP System, and I
hope we have the opportunity to implement it in our school.

I look forward to KIPP Indianapolis College Preparatory being included in the TIF grant

application and the potential opportunity to employ the TAP System to the benefit of our school
communtty.

Sincerely,
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The System for Teacher
and Student Advancement

Teacher Incentive Fund Grant
Partnershlp Memorandum of Understanding

This is a memorandum of understanding ('MOU} between the National Institute for Excellence in Teaching (NIET),
and the Lake Ridge School Corporation (hereafter referred fo as “the Jocal education agency, or LEA).

The purpose of the partnership is to develop and implement goals for TAP™: The System for Teacher and Student
Advancement, a project that will be funded through 2 federal Teacher Incentive Fund (TIF} grant. The primary
purpose of this project is to implement a comprehensive performance-based compensation system for teachers and
principals to help increase educator effectiveness and improve student achievement in high-need schools. TAP
accomplishes this goal by implementing TAP, a systems reform to identify, recruit, develop, place, reward and
retain highly effective teachers, NIET will work with the partner LEA te fulfill the activities that are hsted in the TIF
grant application o accomplish the following goals:

« By Summer 2012, provide substantial financtal incentives for teachers and principals who are improving
student achievement or who are performing additional responsibilities

* By May of 2012, increase teacher efficacy through on-going, applied professional development as
measured in an annual attitudinal survey

* By August 2012, TIF schools will begin the school year with 100% of certified positions filicd by highly-
qualified and effective teachers by the first day of class, having multiple applicants for each position. This
goal remains for all subgequent years of the grant.

* By May 2013, improve student achievement in each TIF school so that all teachers demonstrate, on
average, at icast | year of academic growth with their students.

s By 2014, TIF schools will retain effective teachers (as defined below in the grant) at higher rates than
matched control schools.

e By 2015, TIF schools will allocate apprepriate funds to continue TAP after the grant ends.

To achieve the goals mentioned above, the LEA will agree to the following terms throughout the grant award period
{2010 - 20135),

The Partner agrees to perform the following activities:

1. Intentionally implement the four TAP elerents outlined in the TA4P Implementation Guide and whish are
consistent with state and federal laws, and the respective district policies, procedures and regulations, The partner
will carry out each of these clements simultaneously using the TAP planning and implementation materials,
resources and workshops provided by NIET

2. Comunit to hiring effective candidates 1o participate in all grant activities;
3, Implement the TAP system with fidelity to the model 25 measured annually by NIET School Reviews;

4. Ensure adequate funding in budpet for NIET services provided based on the agreed upon terms in the Cost
Service Agreement, Including, but not limited to, ongoing training, annual school reviews, attendanee at TAP
Anngal TAP Conference and TAP Surimer Institutes.

5. Appoint a person in a leadership position who will serve as the primary laison to NIET for TIF grant
responsibilities;

6. Promote and participate in the specific activities listed in the TIF grant;

Narionat, [esHTuTs Fox DecetLence i TRACHING
1250 Fourth Street + Santa Monica « CASM01-1366
e £310) 3704860 « S (310} 3704863
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7. Work in collaboration with NIET on all grant activities;
8. Give priority to accomplishing the activities in collaboration with NIET;

9, lmmedistely report to the Project Director any ntisdeed, deficiency or inability to fulfill any LEA responsibilities;

10. Adopt consistent policies across participating TAP sehools,

NIET agrees to the following: :
1. Assign specific staff to serve as a liaison to parmer LEA;

2. Promote and partlelpate in the specific activities listed in the TIP grant;
3. Work in collaboration with partner LEA on all activities;

4. Disseminate repotts on accomplished work to state groups, districts and other interested parties as requested,

TERMS

This MOU binds NIET and the parmer LEA to every statement and assurance made in the Teacher Incentive Fund
grant application. If funded, this MOU shall be in effect for the length of the Teacher Incentive Fund grant from the

U.S. Department of Education. In the event the prant is not funded, this MOU will terminate upon the receipt of
notification that the grant is not funded.

COSTS

It is the intent of the parties that no additional costs will he incurred, except those that are set forth in the grant
proposal or those that are funded in the grant. In the event that the cost of implementing this MOU exceeds grant
funds or grant expectations, any party may terminate this centract upon giving the other parties thirty days notice,

6/9/10

Tony Bennett, State Superintendent Date

b /4 -/

Date

6/9/10
Chair of State Board of Education Date
National Insfit'r Excellence in Teaching, President Date
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Lake Ridge Schools Office of the Superintendent

Mission Statement: To provide all students opportunities to achieve a quality education.

6111 West Ridge Road, Gary, IN 46408 Phone: 219-838-184%
Fax: 219-969-7802
wwwlakeridge.kl 2.inus

June 18, 2010
RE: Letter of Intent to Implement the TAP System

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio Street

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate Lake Ridge School District's intent to pursue an agreement with the
National Institute for Excellence in Teaching to implement the TAP System for Teacher and Student
Advancement in the Fall of 2010. In so doing, we desire to be included in the grant application to be
submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant program.
If the indiana grant application is successful and our school is chosen to participate in the grant
administration, it would be our desire to use the grant funds allocated to us for the training and
implementation of the TAP System.

We have thoroughiy explored the TAP approach and believe this system that includes muitiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and learning that will provide increased success for
our students. We express this intent after consulting with the various stakeholders of our school community
including parents, teachers, union representatives and school administrators, and commit to holding a stall
vote to implement TAP in the Fall of 2010. We fully understand the implications of the TAP System and
intend to abide by ali of the responsibilities and procedures as described in the TAP Implementation
manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System
with fidelity. Accordingly, we intend to commit the resources and time to fully support impiementation and
to provide on-going and dedicated leadership for program success. In addition, we agree to commit the
necessary fiscal resources in order to continue TAP implementation after the life of the TIF grant. We
understand that, until we have entered into the Agreement with NIET, neither party is legally bound to
proceed. We look forward to being inciuded in the TIF grant application and the potential opportunity to

empl e TAP system to the banefit of our scheool community.
6= /b~ /0
Date

Superintendent
SUPERINTENDENT BUSINESS MANAGER BOARD OF SCHOOL TRUSTEES
Sharon Johnson-Shirley, Ed. D. James Huddleston Mr. John Evans

. " Ms. Patricia Hernandez
ASSISTANT SUPERINTENDENT Mrs. Estelle Keck-Becke
Janet Flores Mr. Richard Lowe

Mrs. Annette Wells

PR/Award # S385A100108 e85



Lake Ridge Schools Office of the Superintendent

Mission Statement: To provide all students opportunities to achieve a quality education.

6111 West Ridge Road, Gary, IN 46408 Phone: 219-838-1819
Fax: 219-989-7802
www fakeridge.ki 2in.us

June 17, 2010

To Whom It May Concern:

1 am writing to you as the President of Local 662, Lake Ridge Federation of Teachers and
as a teacher at Calumet High School to tell you that | am interested in the TAP program.

1 am interested in any program that will assist teachers in becoming better educators. I
am willing to assist in the process of helping teachers to be all that they can be.

I was present when our district went to Indianapolis for the TAP conference, and I was
interested in what I saw and heard. I was also told that TAP is considered to be the kind
of bold move that our high school needs to make. Dr. Sharon Johnson Shirley and 1 have
discussed TAP. We are in agreement that TAP is a very interesting program, and we
have agreed to discuss and workout the particulars for TAP if we are selected to
participate in this program. We want to have the proper collaboration and coordination
for TAP so that it can have an impact on the schools in our district.

[ am endorsing our school system’s application to participate in the TAP program. am
also looking forward to the collaboration and good will that TAP could bring to Lake
Ridge Schools if implemented. I am also more that willing to sit down work things out
for TAP if it will help teachers to become better educators through collaboration with
experienced peer mentors and master teachers who our regular teachers trust and respect.

Sincerely

SUPERINTENDENT ADMINISTRATOR BOARD OF SCHOOL TRUSTEES
Sharon Johnson-Shirley, Ed.D. James Huddleston, Business Manager Mr. John Evans

ASSISTANT SUPERINTENDENT Ms. Patricia Hernandez

Janet Flores Mrs. Estelle Keck-Becke

Mr. Richard Lowe
Mrs. Annette Wells
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Lake Rldge Schools Office of the Superintendent

Mission Statement: To provide all students opportunities to achieve a quality education.

6111 West Ridge Road, Gary, IN 46408 Phone: 219-838-i8(9
Fax: 219-989-7802
Tune 16, 2010 Web: www.lakeridge k) 2.in.us

RE: Letter of Intent to Implement the TAP System

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio Street

Indianapolis, IN 46204

Ms, Brown

Please accept this letter to indicate Calumet High School’s intent to pursue an agreement with the National Institute
for Excellence in Teaching to implement the TAP System for Teacher and Student Advancement in the fall of 2010.
In so doing, we desire to be included in the grant application to be submitted by the Indiana Department of
Education under the federal Teacher Incentive Fund grant program, If the Indiana grant application is successful and
our school is chosen to participate in the grant administration, it would be our desire 1o use the grant funds allocated
1o us for the training and implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career paths, ongoing
applied professional growth, instructionally focused accountability and performance-based compensation is
consistent with our vision for teaching and leaming that wilt provide increased success for our students. We express
this intent after consulting with the various stakeholders of cur school community including parents, teachers, union
representatives and school administrators, and commit to holding a staff vote to implement TAP in the Fall of 2010,
We fuily understand the implications of the TAP System and intend to abide by all of the responsibilities and
procedures as described in the TAP Implementation manual,

We know that planning is the key to a strong start and we are dedicated o implementing the TAP System with
fidelity. Accordingly, we intend to commit the resources and time to fully suppert implementation and to provide
on-going and dedicated leadership for program success. In addition, we agree to commit the necessary fiscal
resources in order to continue TAP implementation after the life of the TIF grant. We understand that, until we have
entered into the Agreement with NIET, neither party is legally bound to proceed. We look forward to being included
in the TIF grant application and the potential opportunity to employ the TAP system to the benefit of our school
community.

/.

Tim/othy rP‘ivarn}( : Date

Principal of Calumet High School

-~

SUPERINTENDENT ADMINISTRATOR BOARD OF SCHOOL TRUSTEES
Sharon Johnson-Shirley, Ed.D, James Huddleston, Business Manager Mr. Jonathan Evans o
ASSISTANT SUPERINTENDENT Ms. Patricia Hernandez
lanet Flores Mrs. Estelle Keck-Becke

Mr. Richard Lowe

Mrs. Annette Wells
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CALUMET HIGH SCHOOL.

3900 CALHOUN ST., GARY, [N 48408 TIMOTHY PIVARNIK, PRINCIPAL
TELEPHONE. 218-838-6990 FRED SANCHEZ, ASSISTANT PRINCIPAL
FAX: 2189897849 RALPH MUNDT, ATHLETIC DIRECTOR

June 16, 2010
To Whom it May Concern:

| have recently learned of the TAP teacher and student advancement program the ways that it
can help our school improve learning. | am excited about the opportunity to be a part of this
process.

As part of the TAP system, | am interested in classroom visits by outside educators and other
professionals to help me improve my content delivery and student learning. | am highly
interested in developing a Professional Growth Plan. | feel this is an exciting step in the teacher
licensure process that will challenge me to develop skills that | might not have considered. If
accepted into the TAP program, 1 look forward to assistance provided by TAP professionals.

As | have learned, collaboration is also a large part of the TAP commitment, which | feelis a
vital growth component for teachers. My participation in the creation of a professional
community where | can collaborate with peers on a weekly basis will be will be a new and
welcomed opportunity. 1 trust in my peers for their evaluation and | am excited to receive
opinions from varying levels of expertise. Together we will challenge each other to grow into
educators ready to facilitate learning for 21st Century students.

Thark you for the opportunity to become part of your program as a Mentor Teacher.

Singétely,

NS LAKERIDGE K12.IN.US LAKE RIDGE SCHCOLS Sharon Johnson-Shirtey, Ed. D., Surerivtenpent
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CALUMET HIGH SCHOOL

3900 CALHCUN ST., GARY, IN 46408 TIMOTHY PIVARNIK, PRINGIPAL

TELEPHONE. 219-838-6990 FRED SANCHEZ, ASSISTANT PRINCIPAL
FAX: 212-882-7849 RALPH MUNDT, ATHLETIC DIRECTOR

June 16, 2010
To Whom it May Concern:

| have recently learned of the TAP teacher and student advancement program the ways that it can help
our school improve learning. | am excited about the opportunity to be a part of this process.

As part of the TAP system, | am open to classroom visits by outside educators and other professionals
who can help me see ways to improve my growth as a teacher and student learning. Developing a
Professional Growth Plan is a new vital step in the teacher licensure process that will challenge me to
develop skills that | might not have considered. If accepted into the TAP program, t look forward to
assistance provided by TAP professionals.

Collaboration is also a large part of the TAP commitment. Creating a new environment where | can
collaborate with peers on a weekly basis will be a new, and again, welcome, opportunity. | value the
opinions and varying levels of expertise that my peers will bring to the discussion table. Together we
will challenge each other to grow into educators ready to facilitate learning for 215t Century students.

Thank you for the opportunity to become part of your program as a Mentor Teacher.

Sincerely,

NSLAKERIDGE K12 IN.US LAKE RIDGE SCHOOLS Sharon Johnson-Shirley, Ed. D., SursrINTENDENT

PR/Award # S385A100108 e89



CALUMET HIGH SCHOOL

3000 CALHOUN BT., GARY, IN 468408 TIMOTHY PIVARNIK, PRINCIPAL
TELEPHONE: 219-838-6990 FRED SANCHEZ, ASSISTANT PRINCIPAL
FAX. 2129-289-7849 RALPH MUNDT, ATHLETIC DIRECTOR

June 16, 2010
To Whom it May Concern:

| recently became aware of the TAP teacher and student advancement program and am familiar
with the ways that it can help our school improve learning. | welcome the opportunity to be a
part of this process.

As part of the TAP system, | welcome classroom visits by outside educators and other
professionals who can help me see ways to improve my content delivery and student learning.
Developing a Professional Growth Plan is an exciting step forward in the teacher licensure
process that will challenge me to develop skills that | might not have considered. |f accepted
into the TAP program, | look forward to assistance provided by TAP professionals.

Collaboration is also a large part of the TAP commitment. Creating a professional community
where | can collaborate with peers on a weekly basis will be a new, and again, welcome,
opportunity. | value the opinions and varying levels of expertise that my peers will bring to the
discussion table. Together we will challenge each other to grow into educators ready to
facilitate learning for 21st Century students.

Thank you for the opportunity to become part of your program as a Mentor Teacher.

Sincerely,

NSLAKERIDGE K12.IN.US LAKE RIDGE SCHCQLS Sharon Johnson-Shirley, Ed. D., SuPERINTENDENT
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3200 CALHOUN ST., GARY, IN 46408

TELEPHONE. 219-838-69980 FRED SANCHEZ, ASSISTANT PRINCIPAL
FAX: 212-288.7849 RALPH MUNDT. ATHLETIC DIRECTOR

June 16, 2010
To Whom it May Concern:

i recently became aware of the TAP teacher and student advancement program and am familiar
with the ways that it can help our school improve the learning process for our students. | have
the read the accompanying test and am very interested in the process within. | openly welcome
the opportunity to be a part of this process.

As part of the TAP system, | welcome classroom visits by outside educators and other
professionals who can help me see ways to improve my content delivery and student learning.
Developing a Professional Growth Plan is an exciting step forward in the teacher licensure
process that will challenge me to develop skills that will further my improvement as a lifelong
educator. If accepted into the TAP program, | look forward to assistance provided by TAP
professionals.

Collaboration is also a large part of the TAP commitment, and is an ever-growing aspect of the
culture here at Calumet High School. Creating a professional community where | can
collaborate with peers on a weekly basis will be a new, and again, welcome, opportunity. |
value the opinions and varying levels of expertise that my peers will bring to the discussion
table. 1 look forward to a fresh perspective to help me better serve my students to facilitate their
development. Together we will challenge each other to grow into educators ready to facilitate
fearning for 21st Century students.

Thank you for the opportunity to become part of your program as a Mentor Teacher.

Sincerely,

NSLAKERIDGE K12 IN.US LAKE RIDGE SCHOOLS Sharon Johnson-Shifley, Ed. D., SuperiNTENDENT
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Lake Ridge Schools Office of the Superintendent

Mission Statement: To provide all students opportunities to achieve a quality education.

6111 West Ridge Road, Gary, IN 46408 Phone: 219-838- 1819
Fax: 219-989-7802
June 16, 2010 Web: www.lakeridge k| 2.in.us

RE: Letter of Intent to Implement the TAP System

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio Street
Indianapolis, IN 46204

Ms. Brown

Please accept this letter to indicate Lake Ridge Middle School’s intent to pursue an agreement with the National
Institute for Excellence in Teaching to implement the TAP Syster for Teacher and Student Advancement in the fall
of 2010. In so doing, we desire to be included in the grant application to be submitted by the Indiana Department of
Education under the federal Teacher Incentive Fund grant program. If the Indiana grant application is successfud and
our school is chosen to participate in the grant administration, it would be our desire to use the grant funds allocated
to us for the fraining and implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career paths, ongoing
applied professional growth, instructionally focused accountability and perfotmance-based compensation is
consistent with our vision for teaching and learning that will provide increased success for our students. We express
this intent after consulting with the various stakeholders of our school community including parents, teachers, union
representatives and school administrators, and commit to holding a staff vote to implement TAP in the Fall 0£2010.
We fully understand the implications of the TAP System and intend to abide by all of the responsibilities and
procedures as described in the TAF Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System with
fidelity. Accordingly, we intend to commit the resources and time to fully support implementation and to provide
on-going and dedicated Jeadership for program success. In addition, we agree to commit the necessary fiscal
resources in order to continue TAP implementation after the life of the TIF grant. We understand that, until we have
entered into the Agreement with NIET, neither party is legally bound to proceed. We look forward to being included
in the TIF grant application and the potential opportunity to employ the TAP system to the benefit of our school
community.

) ‘ L,'Q - P
[ Lnee VZA&M/’)/ s Rt b (710

Renee Pluchinsky Date
Principal of Lake Ridge Middie School

SUPERINTENDENT ADMINISTRATOR BOARD OF SCHOOL TRUSTEES
Sharon Johnson-Shirley, Ed.D, James Huddleston, Business Manager Mr, Jonathan Evans

ASSISTANT SUPERINTENDENT Ms. Patricia Hernandez

Janet Flores Mrs. Estelle Keck-Becke

Mr. Richard Lowe
Mrs. Annette Wells
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Lake Ridge Schools Office of the Superintendent

Mission Statement: To provide all students opportunities to achieve a quality education.

Phone: 219-838-1819
Fax: 219-989-7802
Web: www lakeridge k| 2.in.us

6111 West Ridge Road, Gary, IN 46408

Date: June 17, 2010
RE: Support of Lake Ridge Middle School Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

I am a teacher at Lake Ridge Middle School in the Lake Ridge School Corporation. I teach 7™
grade Reading. Please accept this letter to indicate my support of my school’s interest in and
commitment to implement the TAP System for Teacher and Student Advancement in the fall of
2011. 1 also understand and support my school’s desire to be included in the grant application to
be submitted by the Indiana Department of Education under the federal Teacher Incentive Fund
grant program.

I have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
increased success for our students. I understand the clements of the TAP System, including the
fact that my colleagues and I will have the opportunity to vote to accept the TAP System, and |
hope we have the opportunity to implement it in our school.

I look forward to Lake Ridge Middle School being included in the TIF grant application and the
potential opportunity to employ the TAP System to the benefit of our school community.

Sipcgrely

SUPERINTINDI v ADMINISTR A 10 BOARD OF SCHOOL TRUSTIT S

Sharon Johnson-Shirley, Ed.D. James Huddleston, Business Manager Ms. Patricia Hemandez
ASSISTANT SUPT I i {108 Mrs. Estelle Keck-Becke

Mr. Richard Lowe
Mrs. Beatrice Rice
Mrs. Annette Wells

Janet Flores
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Lake Ridge Schools Office of the Superintendent

Mission Statement: To provide all students opportunities to achieve a quality education.

S "Phone; 219-838-1819
6111 West Ridge Road, Gary, IN 46408 B 199897600

Web: www lakeridgek | 2in.us

Date: June 17, 2010

RE: Support of Lake Ridge Middle School Commitment to Implement the TAP system

Ms. Marcic Brown

Indiana Department of Education
151 W, Ohio St.

Indianapolis, IN 46204

Ms. Brown:

1 am a teacher at Lake Ridge Middle School in the Lake Ridge School Corporation. I teach &%
7™, and 8" grade Reading. Please accept this letter to indicate my support of my school’s interest
in and commitment to implement the TAP System for Teacher and Student Advancement in the
fall of 2011. T also understand and support my school’s desire to be included in the grant
application to be submitted by the Indiana Department of Education under the federal Teacher
Incentive Fund grant program.

[ have cxplored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
increased success for our students. I understand the elements of the TAP System, including the
fact that my colleagues and I will have the opportunity to vote to accept the TAP System, and [
hope we have the opportunity to implement it in our school.

I'look forward 1o Lake Ridge Middle School being included in the TIF grant application and the
potential opportunity to employ the TAP System to the benefit of our school community,

Sincerely,

ADMINISTRATOR BOARD OF SCHOOL T RUNT S

SUPERINTIEND i1
Sharon Johnson-Shirley, Ed.D. James Huddleston, Business Manager Ms. Patricia Hernandez

Mrs, Estelle Keck-Becke
Mr, Richard Lowe

Mrs, Beatrice Rice

Mrs. Annctte Wells

ASSISTANT SUPEFRE s ety 2
Janet Flores

PR/Award # S385A100108 e94



Lake Ridge Schools Office of the Superintendent

Mission Statement: To provide all students opportunities to achieve a quality education.

6111 West Ridge Road, Gary, IN 46408 Phone: 219-838-1819
Fax: 219-989-7802

www.lakeridge.k! 2.in.us
June 16, 2010
RE: Letter of Intent to Implement the TAP System

Ms. Marcie Brown

Indiana Department of Education
1581 W. Ohio Street

indlanapolis, IN 46204

Ms. Brown;

Please accept this letter to indicate Longfellow Elementary School's intent to pursue an agreement with the
National Institute for Excellence in Teaching to implement the TAP System for Teacher and Student
Advancement in the Fall of 2010. In so doing, we desire to be included in the grant application to be
submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant pragram.,
If the Indiana grant application is successful and our schoal is chosen to participate in the grant
administration, it would be our desire to use the grant funds allocated to us for the training and
implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-based
compensalion is consistent with our vision for teaching and tearning that will provide increased success for
our students. We express this intent after consuiting with the various stakeholders of our school community
inciuding parents, teachers, union representatives and school administrators, and commit to holding a stall
vote to implement TAP in the Fall of 2010. We fuilly understand the implications of the TAP System and
intend to abide by all of the responsibilities and procedures as described in the TAP Implementation
manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System
with fidelity. Accordingly, we intend to commit the resources and time to fuliy support imptementation and
te provide on-going and dedicated leadership for program success. in addition, we agree to commit the
necessary fiscal resources in order to continue TAP implementation after the life of the TIF grant. We
understand that, until we have entered into the Agreement with NIET, neither party is legally bound to
proceed. We look forward to being included in the TIF grant application and the potential opportunity to

employ the TAP sy benefit of our school community.
[ O1a %/Qodtj (,-177-10
Debma#/CarEson Date

Principal of Longfellow Elementary School

SUPERINTENDENT BUSINESS MANAGIER BOARD OF SCHOOL TRUSTEES
Sharon Johnson-Shirley, Ed. 2. James Huddleston Mr. John Evans

- . X Ms. Patricia Hernandez
ASSISTANT SUPERINTENDENT Mrs. Estelle Keck-Becke
Janet Flores Mr. Richard Lowe

Mrs. Annette Wells
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Lake Ridge Schools Office of the Superintendent

Mission Statement: To provide all students opportunities to achieve a quality education.

6111 West Ridge Road, Gary, IN 46408 Phone: 219-838-1819
Fax: 219-989-7802

Web: www.lakeridge.k) 2.in.us

Date: June 17, 2010
RE: Support of Longfellow Elementary School Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

I am a teacher at Longfellow Elementary School in the Lake Ridge School Corporation. [ teach
1% grade. Please accept this letter to indicate my support of my school’s interest in and
commitment to implement the TAP System for Teacher and Student Advancement in the fall of
2011. I also understand and support my school’s desire to be included in the grant application to
be submitted by the Indiana Department of Education under the federal Teacher Incentive Fund
grant program.

I have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
increased success for our students, 1 understand the elements of the TAP System, including the
fact that my colleagues and 1 will have the opportunity to vote to accept the TAP System, and |
hope we have the opportunity to implement it in our school.

I look forward to Longfellow Elementary School being included in the TIF grant application and
the potential opportunity to employ the TAP System to the benefit of our school community.

SUPERINTENDENT ADMINISTRATOR BOARD OF SCHOOL TRUSTEES
Sharon Johnson-Shirley, Ed.D. James Huddleston, Business Manager Mr. Jonathan Evansg

ASSISTANT SUPERINTENDENT Ms, Patricia Hermandez

Janet Flores Mrs. Estelle Keck-Becke

Mr, Richard Lowe
Mrs. Annetie Wells
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Lake Ridge Schools Office of the Superintendent

Mission Statement: To provide ail students opportunities to achieve a quality education.

6111 West Ridge Road, Gary, IN 46408 Phone: 219-838-1819
Fax: 219-989-7802
June 16, 2010 Web: www lakeridge k| Zin.us

RE: Letter of Intent to Implement the TAP System

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio Strect

Indianapolis, IN 46204

Ms. Brown

Please accept this letter to indicate Hosford Park Elementary School’s intent to pursuc an agreement with the
National Institute for Excellence in Teaching to implement the TAP System for Teacher and Student Advancement
in the fall of 2010. In so doing, we desire to be included in the grant application to be submitted by the Indiana
Department of Education under the federal Teacher Incentive Fund grant program. If the Indiana grant application is
successful and our school is chosen to participate in the grant administration, it would be our desire to use the grant
funds allocated to us for the training and implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career paths, ongoing
applied professional growth, instructionally focused accountability and performance-based compensation is
consistent with our vision for teaching and learning that will provide increased success for our students. We express
this intent after consulting with the various stakeholders of our school commumity including parents, teachers, union
representatives and schoo} administrators, and comeit to holding a staff vote to implement TAP in the Fall of 2010,
We fully understand the implications of the TAP System and intend to abide by all of the responsibilities and
procedures as deseribed in the TAP Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System with
fidelity. Accordingly, we intend to commit the resources and time to fully support implementation and to provide
on-going and dedicated leadership for program success. In addition, we agree to commit the necessary fiscal
resources in order to continue TAP implementation after the life of the TIF grant. We understand that, until we have
entered into the Agreement with NIET, neither party is legally bound to proceed. We look forward to being included
in the TIF grant application and the potential opportunity to employ the TAP system to the benefit of our school
community.

R ) — o= (#

Eric Worth%(on Date
Principal of Hosford Park Elementary School

EEJPER}N};[‘END;?JT ADMINISTRATOR BOARD OF SCHOOL TRUSTEES
Sharen Johnson-Shirley, Ed.D. James Huddleston, Business Manager Mr. Jonathan Evans

ASSISTANT SUPERINTENDENT

Janet Flores Ms. Patricia Hernandez

Mrs. Estelle Keck-Becke
Mr. Richard Lowe
Mrs. Annctte Wells
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Lake Rldge Schools Office of the Superintendent

Mission Statement: To provide all students opportunities to achieve a quality education,

6111 West Ridge Road, Gary, IN 46408 Phone: 219-838-1819
Fax: 219-989-7802
Web: www.lakeridge.k|2.in.us

Date: June 17, 2010
RE: Support of Hosford Park Elementary School Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

I am a teacher at Hosford Park Elementary School in the Lake Ridge School Corporation. [
teach 1% grade. Please accept this letter to indicate my support of my school’s interest in and
commitment to implement the TAP System for Teacher and Student Advancement in the fall of
2011. I also understand and support my school’s desire to be included in the grant application to
be submitted by the Indiana Department of Education under the federal Teacher Incentive Fund
grant program.

I have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
increased success for our students. I understand the elements of the TAP System, including the
fact that my colleagues and I will have the opportunity to vote to accept the TAP System, and I
hope we have the opportunity to implement it in our school.

1 look forward to Hosford Park Elementary School being included in the TIF grant application
and the potential opportunity to employ the TAP System to the benefit of our school community,

Sincerely,

Teacher
g}tJPERjN};TENDET“J'I‘ ADMINISTRATOR BOARD OF SCHOOL TRUSTEES
aron Johnson-Shirley, Ed.D, James Huddleston, Business Manager Mr. Jonathan Evans

ASSISTANT SUPERINTENDENT

Ms. .
Janet Flores Ms. Patricia Hernandez

Mrs. Estelle Keck-Becke
Mr. Richard Lowe
Mrs. Annette Wells

PR/Award # S385A100108 e98



Lake Ridge Schools Office of the Superintendent

Mission Statement: To provide all students opportunities to achieve a quality education.

6111 West Ridge Road, Gary, IN 46408 Phone: 219-638-1819
Fax: 219-989-7802
June 16, 2010 Web: www.lakeridge k| 2.in,us

RE: Letter of Intent to lmplement the TAP System

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio Street

Indianapotlis, IN 46204

Ms. Brown

Please accept this letter to indicate Grissom Elementary School’s intent to pursue an agreement with the National
Institute for Excellence in Teaching to implement the TAP System for Teacher and Student Advancement in the fall
0f 2010. In so doing, we desire to be included in the grant application to be submitted by the Indiana Department of
Education under the federal Teacher Incentive Fund grant program. If the Indiana grant application is successful and
our school is chosen to participate in the grant administration, it would be our desire to use the grant funds allocated
to us for the training and implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career paths, ongoing
applied professional growth, instructionally focused accountability and performance-based compensation is
consistent with our vision for teaching and leaming that will provide increased success for our students. We express
this intent after consulling with the various stakeholders of our school community including parents, teachers, unien
representatives and schoo! administrators, and commit to holding a staff vote to implement TAP in the Fali of 2010.
We fully understand the implications of the TAP System and intend to abide by all of the responsibilities and
procedures as described in the TAP Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System with
fidelity. Accordingly, we intend to commit the resources and time to futly support implementation and to provide
on-going and dedicated leadership for program success. In addition, we agree to commil the necessary fiscal
resources in order to continue TAP implementation after the life of the TIF grant. We understand that, until we have
entered into the Agreement with NIET, neither party is legally bound to proceed. We look forward to being included
in the TIF grant application and the potential opportunity to employ the TAP systen to the benefit of our school
commumnity.

R )

[ATSV I mt-l"?t/’ L O C:](C-"' { 7 - {G
Cassandra Cruz ™~ ) Date
Principal of Grissom Elementary School

SUPER!NTENDENT ADMINISTRATOR BOARD OF SCHOOL FTRUSTEES
Sharon :lohnson-Shurley, Ed.D. James Huddleston, Business Manager Mr. lonathan E\’.'aHS )
ASSISTANT SUPERINTENDENT Ms. Patricia Hernandez
Janet Flores Mrs, Estelle Keck-Becke

Mr. Richard Lowe

Mrs. Annette Wells
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Lake Rldge Schools Office of the Superintendent

Mission Statement: To provide all students opportunities to achieve a quality education.

Phone: 219-838.1819
Faxz 219-989-7802
Web: www .lakeridge.kl 2in.us

6111 West Ridge Road, Gary, IN 46408

Date: June 17, 2010
RE: Support of Grissom Elementary School Commitment to Implement the TAP system

Ms, Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

I am a teacher at Grissom Elementary School in the Lake Ridge School Corporation. I teach 5*
grade. Please accept this letter to indicate my support of my school’s interest in and commitment
to implement the TAP System for Teacher and Student Advancement in the fall of 2011. 1 also
understand and support my school’s desire to be included in the grant application to be submitted
by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program,

1 have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
increased success for our students. [ understand the elements of the TAP System, including the
fact that my colieagues and I will have the opportenity to vote to accept the TAP System, ard 1
hope we have the opportunity to implement it in our school.

I look forward to Grissom Elementary School being included in the TIF grant application and the
potential apportunity to employ the TAP System to the benefit of our school community.

Sincerel

Teacher

SUPLERINTLN 4y ADMINISTRA TR BOARD OF SCHOOL 7 PROS
Sharon Johnson-Shirley, Ed.D. James Huddleston, Business Manager Ms. Patricia Hemandez
ASSISTANT Sl i 1y Mrs. Estelle Keck-Becke

Mr. Richard Lowe
Mrs. Beatrice Rice
Mrs. Annette Wells

Janet Flores
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t b The System for Teacher
i and Student Advancement

Teacher Incentive Fund Grant
Partaership Memorandum of Understanding

This i & memorandum of understanding (VIOU) between the National Institute for Excellence in 'feach'mg (NIET), and
Marlan Cowumunity Schools (hereafter referred to as “the local education agency, or LEA).

The purpose of the partmership is to develop and implement goals for TAP™: The System for Teacher and Student
Advancement, a project that will be funded through a federal Teacher Incentive Fund (TIF) grant. The primary
purpose of this project is to implement a comprehensive performance-based compensation system for teachers and
principals to help increase educator effectiveness and improve stadent achievement in high-need schools, TAP
accomplishes this goal by implementing TAP, a systema reform to identify, reeruit, develop, place, reward and
retain highly effective teachers, NIET will work with the partner LEA to fulfill the activities that are listed in the TIF
grant application to accomplish the following goals:

+ By Summer 2012, provide substantial financial incentives for teachers and principals who are improving
gtndent achievement or who are performing additional responsibilities

+ By May of 2013, increase teacher efficacy through on-going, applied professional development as '
measured in an annual attitudinal survey ;

« By August 2012, TIF schools will begin the school year with 100% of certified positions filled by highly-
qualified and offective teachers by the flrst day of class, having multiple applicants for each position, This
goal remains for all subsequent years of the grant,

» By May 2013, improve siudext achievement in each TIF school so that ali teachers demonstrate, on
averape, at least 1 year of academic growth with their students.

« By 20614, TIF schools will retain effective teachers (as defined below in the grant) at higher rates than
matched control schools.

+ By 2015, TIF schools will allocate appropriate funds to continue TAP after the grant ends,

To achieve the goals mentioned above, the LEA will agres to the following terms throughout the grant award period ;
(2010 - 2015).

The Parmer agrees to pexform the following activities:

1. Itentionally implement the four TAP elements outlined in the 74P Implementation Guide and which are
consistent with state and federal laws, and the respective district policies, procedures and regulations, The partner
will carry out each of these elements simultaneously using the TAP planning and implementation materials,
resources and workshops provided by NIET

2, Commit to hiring effective candidates to participate in all grant activities;:
3. Tmplement the TAP system with fidelity to the model as measured annuafly by NIET School Reviews;

4. Fnsure adequate fnding in budget for NIET services provided based on the agreed upon temns in the Cost
Service Agreement. Inclading, but not limited to, ongoing training, annual school reviews, attendance at TAP
Asnnual TAP Conference and TAP Surnier Institutes.

5, Appoint 5 person in a leadership position who will serve os the primary liaison to NIET for TIF grant :
responsibilities; . ;
|
t

6. Promote and participate in the specific activities listed in the TIF grant;

NationaL [HsTITUTS FOR EXCRLLENCE i TEACHING
1250 Rourthi Street « Santa Monica « CA $HB1-1366
offfes (310) 704860 « fox: (31) STO1562
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7. Work in collaboration with NIET on all grant activities;

8. Give priority to accoraplishing the activities in collaboration with NIET;

9. Immediately report to the Project Director any misdeed, deficiency or inability to fulfill any LEA responsibilitics;
10. Adopt consistent policies across participating TAP schools.

NIET agrees to the following:
1. Assign specific staff to serve as a liaison to partner LEA;

2. Promote and participate in the specific activities listed in the TIF grant;
3. Work in collaboration with partner LEA on all activities;
4, Disseminate reports on accomplished work to state groups, districts and other interested parties as requested.

TERMS

This MOU binds NIET and the pariner LEA to every statement and assurance made in the Teacher Incentive Fund
grant application. If funded, this MOU shall be in effect for the length of the Teacher Incentive Fund grant from the
U.8. Department of Education. In the event the grant is not funded, this MOU will terminate upon the receipt of
notification that the grant ig not finded.

COSTS

It is the intent of the parties that no additional costs will be incurred, except those that are set forth in the grant
proposal or those that are funded in the grant. In the event that the cost of implementing this MOU exceeds grant
funds or grant expectations, any party may terminate this contract upon giving the other parties thirty days notice.

(F

6/9/10

Tony Bennett, State Superintendent Date

)/Z/W - Ersn st YL

Lead Locdf Administeator for Grant {Superintendent er Charter Leadet) Date
__6/9/10

Chair of State Board of Education Date

@M A Wl

National IrastiW‘IBr Exeellence in Teaching, President Date
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1240 South Adams Street
Marion, IN 46953

Phone: 765-662-2546
Fax: 765-651-2043

Marion Community Schools

Raising the bar of excellence in education

june 25, 2010

Dr. Tony Bennett

Indiana Superintendent of Public Instruction
Indiana Department of Education

151 West Ohio Street

Indianapolis, Indiana 46204

Dear Dr. Bennett,

Please accept this letler of support from the Marion Teachers Assaciation for the Teacher
Incentive Fund grant being submitied by the Indiana Department of Education to the Office
of Elementary and Secondary Education of the United States Department of Education. The
MTA supports this grant application intended to utilize potential federal resources in order
to implement the TAP System for the teachers and principals in Indiana schools.

We feel that the TAP Systemn, meets with the goals of Marion Community Schools in that it
provides for authentic teacher evaluation leading to improved instructional practice,
professional development tied to demonstrated teacher professional needs, career
advancement for teachers and adequate compensation. [n addition, we realize the great
potential of the TAP System to improve student achievement and to attract and retain
teachers in our school district.

We are most encouraged that the TAP System intentionally recognizes the value of
collaboration between teachers and administrators to achieve success through the
collective bargaining process.

For these reasons, MTA endorses Indiana’s efforts to bring the TAP System to Hoosier

schools. We are excited for the opportunity given our school district to participate in this
grant opportunity and the TAP program,

Sincerely,

John Clayborn
President
Marion Teachers Association
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Mr. Stephen Edwards

Ginger Studebaker ~Boli , Ph.
Superintendent g olinger, Ph.D

Assistant Superintendént
1240 South Adams Street
Marion, IN 46953

Phone: 765-662-2546
Fax: 765-651-2043

Marion Community Schools

Raising the bar of excellence in education

June 28, 2010

RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio 5t.

Indianapolis, IN 46204

Ms. Brown;

Please accept this letter to indicate Riverview Elementary School’s intent to pursue an agreement with the
National Institute for Excellence in Teaching to implement the TAP System for Teacher and Student
Advancement in the fall of 2010. In so doing, we desire to be included in the grant application fo be
submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program. If the Indiana grant application is successful and our school is chosen to participate in the
grant administration, it would be our desire to use the grant funds allocated to us for the training and
implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-based .
compensation is consistent with our vision for teaching and learning that will provide increased success

for our students. We express this intent after consulting with the various stakeholders of our school
community including parents, teachers, union representatives and school administrators, and commit to
holding a staff vote to implement TAP in the fall of2010. We fully understand the implications of the
TAP System and intend to abide by all of the responsibilities and procedures as described in the TAP
Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System
with fidelity. Accordingly, we intend to commit the resources and time to fully support implementation
and fo provide on-going and dedicated leadership for program success. In addition, we agree 10 commit
the necessary fiscal resources in order to continue TAP implementation after the life of the TIF grant.

We understand that, until we have entered into the Agreement with NIET, neither party is legaily bound

to proceed. We look forward to being included in the TIF grant application and the potential opportunity
to employ the TAP System to the benefit of our school community. ‘ :

%M %W\) (025710

Michelle Lochner Date
Principal
Riverview Elementary School
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Mr, Stephen Edwards
Superintendent

Ginger Studebaker -Bolinger, Ph.D
Assistant Superintendent

1240 South Adams Street

Marion, IN 46953

Phone: 765-862-2546

Fax: 765-651-2043

Marion Community Schools
Raising the bar of excellence in education

June 28, 2010

RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms, Brown:

Please accept this letter to indicate McCulloch Junior High School’s intent to pursue an agreement with
the National Institute for Excellence in Teaching to implement the TAP System for Teacher and Student
Advancement in the fall of2010. In so doing, we desire to be included in the grant application to be
submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program. If the Indiana grant application is successful and our school is chosen to participate in the
grant administration, it would be our desire to use the grant funds allocated to us for the training and
implementation of the TAP System.

We have thoroughly exploted the TAP approach and believe this system that includes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and learmning that will provide increased success
for our students. We express this intent after consulting with the various stakeholders of our school
community including parents, teachers, union representatives and school administrators, and commit to
holding a staff vote to implement TAP in the fall of 2010, We fully understand the implications of the
TAP Systemn and intend to abide by all of the responsibilities and procedures as described in the TAP
Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System -
with fidelity. Accordingly, we intend to cormit the resources and time to fully support implementation
and to provide on-going and dedicated leadership for program success. In addition, we agree to commit
the necessary fiscal resources in order to continue TAP implementation after the life of the TIF grant.

We understand that, until we have entered into the Agreement with NIET, neither party is legally bound

to proceed, We look ard to being included in the TIF grant application and the pote71 opportunity

} the System to the benefit of our school community.
4”{&?}{0}1 7 / .
rincipal

McCulloch Junior High School
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Mr. Stephen Edwards Ginger Studebaker -Bolinger, Ph.D

Superintendent Assistant Superintendent
1240 South Adams Street
Marion, IN 46953
Phone; 765-662-2546
Fax: 765-651-2043
Marion Community Schools
Raising the bar of excellence in education
June 28, 2010

RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate Kendall Elementary School’s intent to pursue an agreement with the
National Institute for Excellence in Teaching to implement the TAP System for Teacher and Student
Advancement jn the fall of 2010. In so doing, we desire to be included in the grant application to be
submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program, If the Indiana grant application is successful and our school is chosen to participate in the
grant administration, it would be our desire to use the grant funds allocated to us for the training and
implementation of the TAP System. '

We have thoroughly explored the TAP approach and believe this system that includes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and learning that will provide increased success
for our students. We express this intent after consulting with the various stakeholders of our school
community including parents, teachers, union representatives and school administrators, and commit to
holding a staff vote to implement TAP in the fall of 2010. We fully understand the implications of the
TAP System and intend to abide by all of the responsibilities and procedures as described in the TAP
Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System )
with fidelity. Accordingly, we intend to commit the resources and time to fully support implementation
and to provide on-going and dedicated leadership for program success. In addition, we agree to comumit
the necessary fiscal resources in order o continue TAP implementation after the life of the TII grant.

We understand that, until we have entered into the Agreement with NIET, neither party is legally bound

to proceed. We look forward to being included in the TIF grant application and the potential opportunity
to employ the TAP System to the benefit of our school community. )

David Khalouf ate ’
Principal
Kendall Elementary School
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Stephen L, Edwards
Superintendent

James Bragg
Principal, Marion High School

Marion Community Schools
Raising the bar of excellence in education

June 25, 2010

Ms. Marcie Brown

Indiana Department of Education
151 W. Chio St

Indianapolis, IN 46204

Dear Ms. Brown:

Please accepl this letter to indicate Marion High School’s intent to pursue an agreement with the National Institute
for Bxcellence in Teaching to implement the TAP System for Teacher and Student Advancement in the fali of
2010. In so doing, we desire to be included in the grant application to be submitted by the Indiana Department of
Education under the federal Teacher Incentive Fund grant program. If the Indiana grant application is successful
and our school is chosen to participate in the grant administration, it would be our desire to use the grant funds
allocated to us for the training and implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-based compensation
is consistent with our vision for teaching and learning that will provide increased success for our students. We
express this intent after consulting with the various stakeholders of our schoo! community including parents,
teachers, union representatives and school administrators, and commit to holding a staff vote to implement TAP
in the Fall of 2010, We fully understand the implications of the TAP System and intend to abide by all of the
responsibilities and procedures as described in the TAP Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System with
fidelity. Accordingly, we intend to comumsit the resources and time to fully support implementation and to provide
on-going and dedicated leadership for program success. In addition, we agree to commit the necessary fiscal
resources in order to continue TAP implementation after the life of the TIF grant, We understand that, untii we
have entered into the Agreement with NIET, neither party is legally bound to proceed. We look forward to being
included in the TIF grant application and the potential opportunity to employ the TAP System to the benefit of our
school community.

Sincerely,

James Bragg, Principal
Marion High School
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Mr. Stephen Edwards Ginger Studeboker -Bolinger, Ph.D

Superintendent Assistant Superintendent
1240 South Adams Street

Marion, IN

46953
Phone: 765-662-2546
Fax: 765-651-2043
Marion Community Schools
" Raising the bar of excellence in education
June 28, 2010

RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W, Ohio 5t.

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate Frances Slocum’s intent to pursue an agreement with the
National Institute for Excellence in Teaching to implement the TAP System for Teacher and
Stndent Advancement in the fall of 2010. In so doing, we desire to be included in the grant
application to be submitted by the Indiana Department of Education under the federal Teacher
Incentive Fund grant program.  If the Indiana grant application is successful and our school is
chosen 10 participate in the grant administration, it would be our desire to use the grant funds
allocated to us for the training and implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple
carcer paths, ongoing applied professional growth, instructionally focused accountability and
performance-based compensation is consistent with our vision for teaching and learning that will
provide increased success for our students. We express this intent after consuiting with the
various stakeholders of our school community including parents, teachers, union representatives
and school administrators, and commit to holding a staff vote to implement TAP in the fall of
2010. We fully understand the implications of the TAP Systern and intend to abide by all of the
responsibilities and procedures as described in the TAP Implementation manual.

We know that planning is the key {o a strong start and we are dedicated to implementing the TAP
System with fidelity. Accordingly, we intend to comunit the resources and time to {ully support
implementation and to provide on-going and dedicated leadership for program success, In
addition, we agree to commit the necessary fiscal resources in order to continue TAP
implementation after the life of the TIF grant. ‘

We understand that, untif we have entered into the Agrecment with NIET, neither party is legally
bound to proceed. We look forward to being included in the TIF grant application and the

patentigl opportups ploy the TAP System to the benefit of our school community.
7 (722Y 0
vgnne Slokes v Date
Principal é
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Mr. Stephen Edwards Ginger Studebaker -Bolinger, Ph.D

Superintendent Assistant Superintendent
1240 South Adams Street
Marion, IN 46953
Phone: 765-662-2546
Fax: 765-651-2043
Marion Community Schools
Raising the bar of excellence in education
June 28, 2010

RE; Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W, Ohio St.

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate Allen Elementary School’s intent to pursue an agreement with
the National Institute for Excellence in Teaching to implement the TAP System for Teacher and
Student Advancement in the fall of 2010. In so doing, we desire to be included in the grant
application to be submitted by the Indiana Department of Education under the federal Teacher
Tncentive Fund grant program.  If the Indiana grant application is successful and our school is
chosen to participate in the grant administration, it would be our desire to use the grant funds
allocated to us for the training and implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple
career paths, ongoing applied professional growth, instructionally focused accountability and
performance-based compensation is consistent with our vision for teaching and learning that will
provide increased success for our students. We express this intent after consulting with the
various stakeholders of our school community including parents, teachers, union representatives
and school administrators, and commit to holding a staff vote to implement TAP in the fall of
2010. We fully understand the implications of the TAP System and intend to abide by all of the
responsibilitics and procedures as described in the TAP Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP
System with fidelity. Accordingly, we intend to commit the resources and time to fully support
implementation and to provide on-going and dedicated leadership for program success. In
addition, we agree to commit the necessary fiscal resources in order to continue TAP
implementation after the life of the TIF grant.

We understand that, until we have entered into the Agreement with NIET, neither party is legally
bound to proceed. We look forward to being included in the TIF grant application and the
potential ppportunity to employ the TAP System to the benefit of our school community.

0

Kevin Biddl
Principal
Allen Elementary School

Fate
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Mr. Stephen Edwards

Ginger Studebaker -Bolinger, Ph.D
Superintendent

Assistant Superintendent
1240 South Adams Street
Marion, IN 46953

Phone: 765-662-2546
Fax: 765-651-2043

Marion Community Schools

Raising the bar of excellence in education

June 28,2010

RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate Justice Thurgood Marshall Intermediate School’s intent to
pursue an agreement with the National Institute for Excellence in Teaching to implement the TAP
System for Teacher and Student Advancement in the fall of 2010. In so doing, we desire to be
included in the grant application to be submitted by the Indiana Department of Education under
the federal Teacher Incentive Fund grant program.  If the Indiana grant application is successful
and our school is chosen to participate in the grant administration, it would be our desire to use
the grant funds allocated to us for the training and impletentation of the TAP System,

We have thoroughly explored the TAP approach and believe this system that includes multiple
career paths, ongoing applied professional growth, instructionally focused accountability and
performance-based compensation is consistent with our vision for teaching and learning that will
provide increased success for our students. We express this intent after consulting with the
various stakeholders of our school community including parents, teachers, union representatives
and school administrators, and commit to holding a staff vote to implement TAP in the fall of
2010. We fully understand the implications of the TAP System and intend to abide by all of the
responsibilities and procedures as described in the TAP Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP
System with fidelity. Accordingly, we intend to cominit the resources and time to fully support
implementation and to provide on-going and dedicated leadership for program success. In
addition, we agree to commit the necessary fiscal resources in order to continue TAP
implementation after the life of the TIF grant.

We understand that, unti! we have entered into the Agreement with NIET, neither party is legally
bound to proceed. We look forward to being included in the TIF grant application and the
potential gpportunity to employ the TAP System to the benefit of our school community.

— s

Dat

Principal
Justice Thurgood Marshall Intermediate
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The System for Teacher
and Student Advancement

Teacher Incentive Fund Grant
Partnership Memorandum of Understanding

This is 2 memorandum of understanding {MOU) between the National Institute for Excellence in Teaching (NIET),
and Oregon-Davis Elementary (hereafier referred to as “the local education agency, or LEA),

The purpose of the partnership is to develep and implement goals for TAP™: The System for Teacher and Student
Advancement, a project that will be funded through a federal Teacker Incentive Fund (TIF) grant. The primary
purpose of this project is to implement a comprehensive performance-based compensation system for teachers and
principals to help increase educator effectiveness and improve student achievement in high-need schools. TAP
accomplishes this goal by implementing TAP, a systems reform fo identify, recruit, develop, place, reward and
retain highly effective teachers. NIET will work with the partner LEA to fulfill the activities that are listed in the TiF
grant application to accomplish the following goals:

s By Summer 2012, provide substantial financial incentives for teachers and principals who are improving
student achievement or who are performing additional responsibilitics

= By May of 2012, increase teacher efficacy through on-going, applied professional development as
measured in an annual attitudinal survey

» By August 2012, TIF schools will begin the school year with 100% of certified positions filled by highly-
qualified and effective teachers by the first day of class, having multiple applicants for each position. This
goal remains for all subsequent years of the grant.

* By May 2013, improve student achievement in each TIF school so that all teachers demonstrate, on
average, at least 1 year of acadetnic growth with their students.

» By 2014, TIF schools will retain effective teachers (as defined below in the grant) at higher rates than
inatched control schools.

* By 2015, TIF schools will allocate appropriate funds to continue TAP after the grant ends,

To achieve the goals mentioned above, the LEA will agree to the following terms throughout the grant award period
(2010 -2015).

The Partner agrees to perform the following activities:

1. Intentionally implement the four TAP elements outlined in the TAP Implementation Guide and which are
consistent with state and federal laws, and the respective district policies, procedures and regulations. The partner
will carry out each of these clements simultanecusty using the TAP planning and implementation materials,
rescurces and workshops provided by NIET

2. Commit to hiring effective candidates to participate in all grant activities;
3, Implement the TAP system with fidelity to the mode! as measured annually by NIET School Reviews;

4, Ensure adequate funding in budget for NIET services provided based on the agreed upon terms in the Cost
Service Agreement. Including, but not limited to, ongoing training, annual school reviews, attendance at TAP
Annual TAP Conference and TAP Sumimer Institutes,

5. Appoint a person in a leadership position who will serve as the primary Haison to NIET for TIF grant
responsibilities;

6. Promote and participate in {he specific activities listed in the TIF grant;

MNATIONAL |R8UTUTE FOR BXCELLENCE % TEACHiNG
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Date: June 28, 2010
RE: Support of Oregon-Davis Elementary School Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

As co-president of the Oregon-Davis Teacher’s Association I am happy to say that recently I
received a letter from Nathan Schnellenberger, President of the ISTA, in support of the TAP
system. Therefore, please accept this letter to indicate ODCTA’s support of my school’s
interest in and commitment to implement the TAP System for Teacher and Student Advancement
in the fall of 2011. 1 also understand and support my school’s desire to be included in the grant
application to be submitted by the Indiana Department of Education under the federal Teacher
Incentive Fund grant prograni. :

Nancy Dennie, my co-president, and 1 have explored the TAP approach and believe this system,
which includes multiple career paths, ongoing applied professional growth, instructionally
focused accountability and performance-based compensation, is consistent with our vision for
teaching and learning that will provide increased success for our students. We understand the
elements of the TAP System, including the fact that my colleagues and I will have the
opportunity to vote to accept the TAP System, and we hope we have the opportunity to
implement it in our school.

I look forward to Oregon-Davis Eiementary School being included in the TII" grant application
and the potential opportunity to employ the TAP System to the benefit of our school community.

Sincerely,
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Etementary S§Chool
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June, 11 2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate Oregon-Davis Elementary School’s intent to pursue an agreement with
the National Institute for Excellence in Teaching to implement the TAP System for Teacher and Student
Advancement in the fall of 2010. In so doing, we desire to be included in the grant application to be
submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program. If the Indiana grant application is successful and our school is chosen to participate in the
grant administration, it would be our desire to use the grant funds allocated to us for the training and
implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and learning that will provide increased success
for our students. We express this intent after consulting with the various stakeholders of our school
comsnunity including parents, teachers, union representatives and school administrators, and commit to
holding a staff vote to implement TAP in the Fall of 2010. We fully understand the implications of the
TAP System and intend to abide by all of the responsibilities and procedures as described in the TAP
Tmplementation manual,

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System
with fidelity. Accordingly, we intend to commit the resources and time to fully support implementation
and to provide on-going and dedicated leadership for program success. In addition, we agree to commit
the necessary fiscal resources in order to continue TAP implementation after the life of the TIF grant.
We understand that, until we have entered into the Agreement with NIET, neither party is legally bound
to proceed. We look forward to being included in the TIF grant application and the potential opportunity
to employ the TAP System to the benefit of our school community.

auihe (] T,

School Principal Date '
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Etementary SChool

Phone (574) 867-2711 ¢ Fax (574) 867-2721 » 5860 N. 750 E. « Hamlet, IN 46532

June 10, 2010
RE: Support of Oregon-Davis Elementary School Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

I am a teacher at Oregon-Davis Elementary School in the Oregon-Davis School Corporation. 1
teach fourth grade. Please accept this letter to indicate my support of my school’s interest in and
commitment to implement the TAP System for Teacher and Student Advancement in the fall of
2011. 1 also understand and support my school’s desire to be included in the grant application to
be submitted by the Indiana Department of Education under the federal Teacher Incentive Fund
grant program.

I have explored the TAP approach and believe this system, which inclades multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, Is consistent with our vision for teaching and learning that will provide
increased success for our students. 1 understand the elements of the TAP System, including the
fact that my colleagues and 1 will have the opportunity to vote to accept the TAP System, and T
hope we have the opportunity to implement it in our school.

I look forward to Oregon-Davis Elementary School being included in the TIF grant application
and the potential opportunity to employ the TAP System to the benefit of our school community.

Sincerely,
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hen,” 4 The System for Teacher
s and Student Advancement

Teacher Incentlve Fund Grant
Partnership Memorandum of Understanding

This is a memorandum of understanding (MOU) between the National Institute for Excellence in Teaching (NIET),
and the Randolph Eastern School Corporation (hereafter referred to as “the local education agency, or LEA).

The purpose of the partership is to develop and implement goals for TAPT™: The System for Teacher and Student
Advancement, a praject that will be funded through a federal Teacher Incentive Fund (TIF) grant. The primary
purpose of this project is to implement a comprehensive performance-based compensation system for teachers and
principals to hielp increase educator effectiveness and improve student achievement in high-need schools. TAP
accomplishes this goal by implementing TAP, a systems reform to identify, recruit, develop, place, reward and
retain highly effective teachers, NIET will work with the partaer LEA to fulfill the activities that are listed in the TIF
grant application to accomplish the following goals:

* By Summer 2012, provide substantial financial incentives for teachers and principals who are imiproving
student achievement or who are performing additional responsibilities

+ By May of 2012, incroase teacher efficacy through on-going, appiied professional development as
measured in an annual attitudinal survey

* By August 2012, TIF schools will begin the school year with 100% of certified positions filled by highly-
qualified and effective teachers by the first day of class, having multiple applicants for each position. This
goal remains for all subsequent years of the grant.

* By May 2013, improve student achievement in each TIF school so that all teachers demonstrate, on
average, at least ] year of academic growth with their students.

+ By 2014, TiF schools will retain effective teachers {as defined below in the grant) at higher rates than
matched control schools,

» By 2013, TIF schools will allocate appropriate funds to continue TAP after the grant ends.

To achieve the goals mentioned above, the LEA will agree to the following terms throughout the grant award period
(2010 -2015).

The Pirtner agrees to perform the following activitles:

1. Intentionally implement the four TAP elements outlined in the AP Implementation Guide and which are
consistent with state and federal faws, and the respective district policies, procedures and regulations. The partner
will carry out each of these elements simultansously using the TAP planning and implementation materials,
resources and workshops provided by NIET

2. Commit to hiving effective candidates to participate in afl grant activities;
3. [mplement the TAP system with fidelity to the model as measured annually by NIET School Reviews;

4. Ensure adequate funding in budget for NIET services provided based on the agreed upon temms in the Cost
Service Agreement. Including, but not limited to, engoing raining, annual schoot reviews, attendance at TAP
Annual TAP Conference and TAP Summer Institutes.

5. Appointa person in a leadership position who will serve as the primary liaison to NIET for TIF grant
responsibilities;

6. Promote and participate i the specific activities listed in the TIF grant;
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7. Work in collaboration with NIET on all grant activities;

8. Give priority to accomplishing the activities in cotlaboration with NIET;

9. Immediately report to the Project Director any misdeed, deficiency or inability to fulfill any LEA responsibilities;

10. Adopt consistent policies across participating TAP schools,

NIET agrees to the following:
L. Assign specific staff to serve as a laison to pariner LEA;

2, Promote and participate in the specific activities listed in the TIF grant;

RSN T L 0

3. Work in collaboration with partner LEA on all activities;

HE

OORG

4. Disseminate reports on accomplished work to state groups, districts and other interested parties as requested,

TBRMS

This MOU binds NIET and the parmer LEA to every staterment and assurance made in the Teacher Incentive Fund
grant application, If funded, this MOU shall be in effect for the length of the Teacher Incentive Fund grant from the
U.8. Department of Education, In the event the grant is not funded, this MOU will terminate upon the teceipt of
notification that the grant is not funded.

COSTS
It 15 the intent of the parties that no additional costs will be incurred, except those that are set forth in the grant

preposal or those that are funded in the grant. In the event that the cost of implementing this MOU exceeds grant
funds or grant expectations, any party may lerminate this contract upon giving the other parties thirty days netice.
6/9/10

Tony Bennett, State Superintendent Date

/5% wﬂw MW\J ’”Z(W'A el

cal Administrdtor for Grant (Superiftendent or Charter Leader} Date

: _ 6/9/10
Chair of State Board of Education Date
National Instij*For Excellence in Teaching, President Date
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NORTH SIDE ELEMENTARY SCHOOL.

905 NORTH PLUM STREET

UNION CITY, INDIANA 47390
PHONE (765) 964-6430
FAX (765) 964-3445

MARK WINKLE, PRINCIPAL MELISSA HARTER, secRETARY

Date
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W, Ohio St.

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate North Side Elementary’s intent to pursue an agreement with the
National Institute for Excellence in Teaching to implement the TAP System for Teacher and Student
Advancement in the fall of 2010, In so doing, we desire to be included in the grant application to be
submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program. If the Indiana grant application is successful and our school is chosen to participate in the
grant administration, it would be our desire to use the grant funds allocated to us for the training and
implementation of the TAP System,

We have thoroughly explored the TAP approach and believe this system that includes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and learning that will provide increased success
for our students. We express this intent after consulting with the various stakeholders of our school
community including parents, teachers, union representatives and school administrators, and commit to
holding a staff vote to implement TAP in the Fall of 2010, We fully understand the implications of the
TAP System and intend to abide by all of the responsibilities and procedures as described in the TAP
Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System
with fidelity, Accordingly, we intend to commit the resources and time to fully support implementation
and to provide on-going and dedicated leadership for program success. In addition, we agree to commit
the necessary fiscal resources in order to continue TAP implementation after the life of the TIF grant.
We understand that, until we have entered into the Agreement with NIET, neither party is legally bound
to proceed, We look forward to being included in the TIF grant application and the potential opportunity
to employ the TAP System to the benefit of our school community.

WMW G-rS-/6

School Principal Date
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NORTH SIDE ELEMENTARY SCHOOL

805 NORTH PLUM STREET
UNION CITY, INDIANA 47380

PHONE (785) 964-6430
FAX (765) 964-3445

MARK WINKLE, PRINCIPAL MELISSA HARTER, SECRETARY

June 16, 2010
RE: Support of Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Eduecation
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

1 am the school library media specialist at North Side Elementary School and West Side Middle
School in the Randolph Eastern School Corporation. [ am also a copresident for our local
teacher’s association, Please accept this letter to indicate my support of my schools’ interest in
and commitment to implement the TAP System for Teacher and Student Advancement in the fall
of 2011. Ialso understand and support my schools’ desire to be included in the grant application
to be submitted by the Indiana Department of Education under the federal Teacher Incentive
Fund grant program,

I have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionaily focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
increased success for our students. I understand the elements of the TAP System, including the
fact that my colleagues and I will have the opportunity to vote to accept the TAP System, and |
hope we have the opportunity to implement it in our school.

I took forward to North Side Elementary and West Side Middle School being included in the TIF
grant application and the potential opportunity to employ the TAP System to the benefit of our
school community.

Sincerely,

enniier vincen
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WEST SIDE MIDDLE SCHOOL

721 North Plum Street
Union City, IN 47390
Telephone: 765/964-4830
FAX: 765/964-7344

June 15, 2010

RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W, Ohio St.

Indianapolis, IN 46204

Ms. Brown:

Please accept this letter to indicate West Side Middle School’s intent fo pursue an agreement with the
National Institute for Excellence in Teaching to implement the TAP System for Teacher and Student
Advancement in the fall of 2010. In so doing, we desire to be included in the grant application to be
submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program. If the Indiana grant application is successful and our school is chosen to participate in the
grant administration, it would be our desire to use the grant funds allocated to us for the training and
impiementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and learning that wiil provide increased success
for our students. We express this intent after consulting with the various stakeholders of our school
community including parents, teachers, union representatives and school administrators, and commit to
holding a consensus vote to implement TAP in the Fall of 2010, We fully understand the implications of
the TAP System and intend to abide by all of the responsibilities and procedures as described in the TAP
Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System
with fidelity. Accordingly, we intend to commit the resources and time to fully support implementation
and to provide on-going and dedicated leadership for program success. In addition, we agree to commit
the necessary fiscal resources in order to continue TAP implementation after the life of the TIF grant.

We understand that, until we have entered into the Agreement with NIET, neither party is legally bound
to proceed. We look forward to being included in the TIF grant application and the potential opportunity
to employ the TAP System to the benefit of our school community,

W M ? 15} 2e/d

01 Principal ate

MEMBER OF NORTH CENTRAL ASSOCIATION OF COLLEGES AND SECONDARY SCHOOLS
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WEST SIDE MIDDLE SCHOOL

721 North Plum Street
Union City, IN 47390
Telephone: 765/964-4830
FAX: 765/964-7344

June 16, 2010
RE: Support of Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

[ am a teacher at West Side Middle School in the Randolph Eastern School Corporation. 1 teach
grade 6 Language Arts and Reading. Please accept this letter to indicate my support of my
school’s interest in and commitment to implement the TAP System for Teacher and Student
Advancement in the fall of 2011. I also understand and support my school’s desire to be
included in the grant application to be submitted by the Indiana Department of Education under
the federal Teacher Incentive Fund grant program.

1 have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
increased success for our students, I understand the elements of the TAP System, including the
fact that my colleagues and I will have the opportunity to vote to accept the TAP System, and I
hope we have the opportunity to implement it in our school.

I lock forward to West Side Middle School being included in the TIF grant application and the
potential opportunity to employ the TAP System to the benefit of our school community.

MEMBER OF NORTH CENTRAL ASSOCIATION OF COLLEGES AND SECONDARY SCHOOLS
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WEST SIDE MIDDLE SCHOOL

721 North Plum Street
Union City, IN 47390
Telephone: 765/964-4830
FAX: 763/964-7344
June 16, 2010

RE: Support of Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

I am the school library media specialist at North Side Elementary School and West Side Middle
School in the Randolph Eastern School Corporation. I am also a copresident for our local
teacher’s association. Please accept this letter to indicate my support of my schools’ interest in
and commitment to implement the TAP System for Teacher and Student Advancement in the fall
of 2011. I also understand and support my schools’ desire to be included in the grant application
to be submitted by the Indiana Department of Education under the federal Teacher Incentive
Fund grant program.

T have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
increased success for our students. I understand the elements of the TAP System, including the
fact that my colleagues and I will have the opportunity to vote to accept the TAP System, and |
hope we have the opportunity to implement it in our school.

I look forward to North Side Elementary and West Side Middle School being included in the TIF
grant application and the potential opportunity to employ the TAP System to the benefit of our
school community.

Sincerely,

enniter Vincent

MEMBER OF NORTH CENTRAL ASSOCIATION OF COLLEGES AND SECONDARY SCHOOLS
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2 7 The System for Teacher
i’ and Student Advancement

Teacher Incentive Fund Grant
Partnership Memorandum of Understanding

"This is a tnemorandura of understanding (MGU) between the National Institate for Excollsnce in Teaching (NIET),
and School City of Hantmond (hereafter referved to ag “the local education agency, or LEA).

The purpose of the parinership-s to develop and mpléntent goals for TAP™: The System for Teacher and Studens
Advancerent, a project that will be fonded through a federal Teacher Incentive Fund (TIF) grant. The primary
purpose of this project is-to implement a comprehensive performance-based compensation systerm for teachers ang
pringipals to help increass edneatoreffectiveness and-improve shident achievement in high-need sohools, TAP
accomplishes this goal by impleméntlig TAP, a systems reform to identify, reerit, develop, place, resvard.and
‘retain highly effective teachers, NIET will work with the partner LEA to fulfifl the activities that &re listed in the TIF
grant application to accomplish the following goals:

» By Summer 2012, provide substantial finanolal fnoentives for teachers and prinelpals who are improving
stutdent achlevement or who ars performing additional responsibifities

» By May of 2012, increase teacher éfficacy through on-golng, applied professional developraent as
measured in o anpus! attitiditial survey

« By August 2012, TIF schiols will begin the school year with 100% of certified positlons filled by bighly-
qualified ahd effadtive enchers by the first.day of class, having myltiple applicants for each position, This
goal remaing for all subsequent vears of tie grant.

% By May 2013, improvestudent achievement i gagh TIF school so that all tenchers derhonsirate, on
average, st Jeast 1 yeurof aeadlemic growth willl-their students.

« By 2014, TIF schools will retdin efféctive teacliers {as defined below in the grant) at Righe dtgs fhay
matched control sehools,

« Dy 2015, TiF schaols wilt sllocate appropriate-funds to continue TAP-aftet the. giant endy.

To-aghicve.tie gonts mentipned aboye, the 1A will ngres to the following ferms throughout thé grant award‘perlod
(2010 - 2015).

The Pdrmeragrecs to perform thefollowing aotivitleey ,
1 migpiiﬁnalgg implexent:the: fivy TAR clements outlitied in the TP Juiplementation Gxtide tnd -which ate
cgilstent with.statesand fedegal Yaws -atd ihe Yespitiive district policies, procedurss ﬁhd'rkbgiulniibna; The posingt

il carry oui'each.of these lotigh ;imiil_!anﬁquﬂy'usingih& TAP planning and inipleféntatipn materidls,

2. Coramit to hiring effestive darididates to participate in alt grant aetivitles;
3. Tmplement the TAP $ystest with fidesity to the modzlias measured annuatly by NIET SchoolReviews;

4. Bhisire adequate funding i budgpt for NIBT serviets pitivided based.on the agreediilpon tenns fn. the Cost
Seivice Agresment. Inphucfing, but not limited.to, ofigoing tialiig, antual sefivel reviews; attendance at TAP
Anival TAP Confergried: and TAP Surmer Tastitutes.

5, Appoint o petson in.a Jendershippositionwiia will:serve s fhe primary liaison to WIRT for TIF grant;
rexpunsibilities;.

6. Provyote and participateitliespeciiic astivities listed in the TIF grant;

Kirioii lirmpose ro Racaroasie i TAHH.

VIS0 Shvedh s Saiha Mt 0386,
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7. Wark in collaboration with NIET on all grant activities;
8. Give priority to accomplishing the activities in collaboration with NIET;
9. Immediately report to the Project Director any misdeed, deficiency or inability to falfill any LEA responsibilities;

10. Adopt consistent policies across participating TAP schools,

NIET agrees to the following:
1. Assign specific staff to serve as a liaison to partner LEA;

2. Promote and participate in the speelfic activities listed in the TIF grant;
3. Work in collaberation with pariner LEA orf all activities;
4, Disserinate reports on accotoplishegd work to state groups, distticts and other interested parties s requested.

TERMS

This MO binds NIET and theparitier LEA to every statement and assurance made in the Teacher Incentive Fund.
grant application. If fiurided, tis. MOU shall be in affect for the length of the Tencher Incentive Fund grant from the
U.8. Department of Edyeation. Ity the event the grant is not finded, this MOU will termifiate upon tha receipt of
notification that the grant is not funded.

COSTS
It iz the-intent of the parties fhat 1o aidditional.costs wiil be incutred, except those that are set forth in-the giant

proposal orthose that are fiinded n the-grant. In the éverit that the cost of implementing this MOU exceeds grant
funds or grant expectations, gy partyreay terminate this contriset upon giving the other parties thirty days noticd,

(Fd

Tony Benhett, State Bupeflntendent - Dae

G/l
Date h

e 8/l
Ehair of State Board.of Educatin: Diate

Nataaﬂa] 1 nstil’\yﬁ? Excafidné#xh ;fféaifh_ihg; President.
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School City of Hammond

41 Williams Strect « Hammond, IN 46320
(219) 933-2400 = (219) 933.2405 [FAX

Dr. Walter J. Watkins, Superintendent

Date: June 29, 2010
RE: Support of School City of Hammond Commitment to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W, Ohio St

Indianapolis, IN 46204

Ms. Brown:

I am Patrick O’Rourke, President of the Teachers’ Federation for the School City of Hammond.
Please accept this letter to indicate my support of the School City of Hammond’s interest in and
commitment to implement the TAP System for Teacher and Student Advancement in the fall of
2011. Talso understand and support the School City of Hammond's desire to be included in the
grant application to- be submitted by the Indiana Department of Education under the federal
Teacher Incentive Fund grant program.

I have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
increased success for our students. I understand the elements of the TAP System, including the
fact that my colleagues and T will have the opportunity to vote to accept the TAP System, and |
hope we have the apportunity o implement it in our school.

I look forward to the School City of Hammond being included in the TIF grant application and
the potential opportunity to employ the TAP System to the benefit of our schoot community.

Sincerely,

Patrick O'Rourke
President of the Hammond Teachers’ Federation

Bocrd of School Prasiees Administrarion

Albertine M. Dent Ruth A, Mueller, Chiaf Adwinisirator for Acadenic Servic
Anna Mamala Elza Mela, Chicf Administrator for Human Resauree Services
Cindy Murphy Karen Wallisch, Chief Adotinistrator fur Rusiness Services

Rebecen Ward
Ereboral White

PRIATTE  SIBERTO 08 o s



Clark Middle/High School

1921 Davis Avenue - Whiting, IN 46394 -(219) 659-3522

Date: June 16, 2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Departinent of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

Please accept this fetter to indicate George Rogers Clark’s intent to pursue an agreement with the
Mational Institute for Excellence in Teaching to implement the TAP System for Teacher and
Student Advancement in {he fall of 2010, In so doing, we desire 1o be included in the grant
application to be submitted by the Indiana Department of Education under the federal Teacher
Incentive Fund grant program. If the Indiana grant application is successful and our school is
chosen to participate in the grant administration, it would be our desire to use the grant funds
allocated 1o us for the training and implementation of the TAP System.

We have thoroughly explored the TAP approach and believe this system that includes multiple
career paths, ongoing applied professional growth, instructionally focused accountability and
performance-based compensation is consistent with our vision for teaching and learning that will
provide increased success for our students, We express this intent after consulting with the
various stakeholders of our school communify including parents, teachers, union representatives
and school administrators, and commit to holding a staff vote to implement TAP in the Fail of
2018, We fully understand the implications of the TAP System and intend to abide by all of the
responsibilities and procedures as described in the TAP Implementation manual,

We know that planning is the key to a strong start and we are dedicated to implementing the TAP
System with fidelity. Accordingly, we intend to commit the resources and time to fully support
implementation and to provide on-going and dedicated leadership for program suceess. In
addition, we agree to commit the necessary fiscal resources in order to continue TAP
implementation afier the life of the TIF grant.

We undetstand that, until we have entered into the Agreement with NIET, neither party is legally
bound to proceed. We Jook forward 1o being included in the TIF grant application and the
potential opporlunily to employ the TAP System to the benefit of our school community.

R@(‘\ (o=/o-( O

School Pri II]CI]"Jd Date

120



Clark Middle/High School

1921 Davis Avenue - Whiting, IN 46394 -(219) 659-3522

Date: June 16, 2010
RE: Support of Gearge Rogers Clark Middle/High School’s Commitment to Implement

the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms, Brown:

] am 2 teacher at George Rogers Clark Middie/High School in the School City of
Hammond. 1 teach seventh and eighth grade social studies. Please accept this letter to
indicate my support of my school’s interest in and commitment to implement the TAP
System for Teacher and Student Advancement in the fall of 2011. I also understand and
support my school’s desire to be included in the grant application to be submitted by the
Indiana Department of Education under the federal Teacher Incentive Fund grant
program.

T have explored the TAP approach and believe this system, which includes multiple
career paths, ongoing applied professional growih, instructionally focused accountability
and performance-based compensation, is consistent with our visien for teaching and
learning that will provide increased success for our students. I understand the elements of
the TAP System, including the fact that my colleagues and I will have the opportunity o
vote {o accept the TAP System, and T hope we have the opportunity to implement it in our
school.

I look forward to George Rogers Clask Middle/High School being included in the TIF
grant application and the potential opportunity to cmploy the TAP System to the benefit
of our schoel community.

Cava)



Gavit Middle/High School

1870 175" Street « Hammond, IN 46324 » (219) 989-7325

Date: June 16, 2010
RE: Letter of Intent to lmplement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. GChio St.

Indianapelis, IN 46204

Ms. Brown:

Please accept this letter to indicate Donald E. Gavit Middle High School’s intent to pursue an agreement
with the National Institute for Excellence in Teaching to implement the TAP System for Teacher and
Student Advancement in the fall of 2010, In so doing, we desire 10 be included in the grant application 1o
be submitted by the Indiana Department of Education under the federal Teacher Incentive Fund grant
program. If the [ndiana grant application is successful and cur school is chosen to patticipate in the
grant administration, it would be our desire to use the grant funds allocated to us for the training and
implementation of the TAP System.

We have theroughly explored the TAP approach and believe this system that includes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and leaming that will provide increased suceess
for our students. We express this intent after consulting with the varions stakeholders of our schoal
commumity including parents, teachers, union representatives and school adniinisteators, and commit to
holding a staff vote to implement TAP in the Fall of 2010. We fully understand the implications of the
TAP System and intend to abide by all of the responsibilities and procedures as described in the TAP
Implementation manual.

We know that planning is the key 10 a strong start and we are dedicated to implementing the TAP System
with fidelity. Accordingly, we intend to commit the resources and time to futly support implementation
and to provide an-going and dedicated leadership for program suceess. Tn addition, we agree to commit
the necessary fiscal resources in order 1o continue TAP implementation afler the life of the T1F grant.
We understand that, until we have entered into the Agreement with NIET, neither party is legally bound
to proceed. We look forward to being included in the TIF grant application and the potential opportunity
to employ the TAP System 1o the benefit of our school community.

Al

Steven R, Pelerson June 16,2010
School Principal Date

School City of Hammond
41 Wiillams Street » Hammond, |N 46320 « (2191933-2400
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Gavit Middle/High School

1870 175%™ Street « Hammond, IN 46324 « (219) 989-7325

Date: June 16, 2010
RE: Support of Donald E. Gavit's Commitment to implement the TAP system

Mis, Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

[ am a teacher at Gavit in School City of Hammond. [ teach middie school language arts. Please
accept this letter to indicate my support of my school’s interest in and commitment to implement
the TAP System for Teacher and Student Advancement in the fall of 2011. 1 also understand and
support my school’s desire to be included in the grant application to be submitted by the Indiana
Department of Education under the federal Teacher incentive Fund grant program.,

[ have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
ereased success for our students. | understand the elements of the TAP System, including the
fact that my colleagues and 1 will have the opportunity to vote to accept the TAP System, and 1
hope we have the opportunity to implement it in our school.

1 look forward to Gavit being included in the TIF grant application and the potential opportunity
to employ the TAP System to the benefit of our school community.

School City of Hammond
11 Williame Streel + Hammond, IN 46320 » [219)933-2400

(S P45)



Morton High School

8915 Grand Avenue « Hammond, IN 46323 » {219) 989-7316

Date: June 11, 2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Departiment of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown;

Please accept this etter to indicate Hammond Morton High School’s inlent to pursue an agreement with
the National Institute for Excellence in Teaching {0 implement the TAP System for Teacher and Student
Advancement in the fall of 2010, In so doing, we desire to be included in the grant application to be
submitted by the indiana Department of Education under the federal Teacher Incentive Fund grant
program, {fthe Indiana grant application is successful and our school is chosen to participate in the
grant administration, it would be our desire to use the grant funds allocated to us for the training and
implementation of the TAP System,

We have thoroughly explored the TAP approach and belicve this system that includes multiple career
paths, ongoing applied professional growth, instructionally focused accountability and performance-based
compensation is consistent with our vision for teaching and learning that witl provide increased success
for our students. We express this intent afler cousulting with the various stakeholders of our school
community including parents, teachers, union representatives and schoot administrators, and commit to
holding a staff vote to tmplement TAP in the Fall of 2010. We lully understand the implications of the
TAP System and intend to abide by all of the responsibilities and procedures as described in the TAP
Implementation manual.

We know that planning is the key Lo a strong start and we are dedicated to implementing the TAP System
with fidefity. Accordingly, we intend to commit the resources and time to fully support implementation
and 1o provide on-going and dedicated leadership for program success. Tn addition, we agree to commit
{he necessary fiscal resources in order to continue TAP implementation after the life of the TIF grant.
We understand that, until we have entered into the Agreement with NIET, neither party is legally bound
to proceed. We look forward to being included in the TIF grant application and the potential opportunity
to employ the TAP System to the benefit of our school community.

Date

Sechool Princii)\:y

School City of Hamnmond
41 Wiillams Street < Hammond, 1N 46320 - (219)933-2400
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Morton High School

6915 Grand Avenue o Hammond, IN 46323 = {219) 989-7316

Date: June 11, 2010

RE: Hammond Merton High Scheol Commitment to Implement the TAP System
Ms. Marcie Brown

indiana Department of Education

151 W, Chio Street

Indianapolis, Indiana 46204

Ms. Brown:

I'm a teacher at Hammond Morton High School in Hammond, Indiana. | teach grades 9-12 and the
subjects | teach are in the School City of Hammonds Acadeny for Performing Arts. Please accept this
letter to indicate my support of my school's interest in and commitment to implement the TAP System
for Teacher and Student Advancement in the fall of 2011. 1 also understand and support my schaols
desire to be included in the grant application to be submitted by the indiana Department of Education
under the federal Teacher incentive Fund grant program.

| have explored the TAP approach and believe this system, which inctudes multiple career paths, ongoing
applied professional growth, instructionafly focused accountability and performance-based
tompensation, is consistent with our vision for teaching and learning that will provide increased success
for our students, | understand the elements of the TAP System, including the fact that my colleagues and
I will have the opportunity to vote to accept the TAP System, and | hope we have the opportunity to
implement it in our school.

look forward to Hammond Morton High School being included in the TIF grant apptication and the
potential eppartunity to employ the TAP System to the benefit of our school community.

Sincerely,

Melissa Brassard

School City of Hammond
41 Williams Street - Hammond, IN 46320 « (219)933.2400

Capen



Hammond High School
5926 Calumet Avenue e Hammond, IN 46320
(219) 933-2442 » FAX {219)933-1688

Date: June 10, 2010
RE: Support of Hammond High School
Commitmegt to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms. Brown:

1 am a teacher at Hammond High in Schoel City of Hammond, I teach Spanish levels I, I, 111, IV
and AP for grades 9 to 12. Please accept this letter to indicate my support of my school’s interest
in and commitment to implement the TAP System for Teacher and Student Advancement in the
fatl of 201% [ also understand and support my school’s desire to be included in the grant
application to be submitted by the Indiana Department of Education under the federal Teacher
Incentive Fund grant program.

[ have explored the TAP approach and believe this system, which includes multiple career paths,
ongoing applied professional growth, instructionally focused accountability and performance-
based compensation, is consistent with our vision for teaching and learning that will provide
increased success for our students. 1 understand the elements of the TAP System, including the
fact that my colleagues and 1 will have the opportunity to vote to accept the TAP System, and [
hope we have the opportunity to implement it in our school.

I fook forward to Hammond High being included in the TIF grant application and the potential
opportunity *> employ the TAP System to the benefit of our school community.

School City of Hammond

41 Wiliams Street » Hammond, IN 46320 « (219}933-2400

[SARe Y4



t The System for Teacher
and Student Advancement

Teacher Incentive Fund Grant
Partnership Memorandum of Understanding

This is 2 memorandum of understanding (MOU) betweea the National Institute for Excellence in Teaching (NIET),
and South Bend Community Schools (hereafier referred to as “the local education agency, or LEA).

The purpose of the partnership is to develop and implement goals for TAPT™: The System for Teacher and Student
Advancement, a project that will be funded through a federal Teacher Incentive Fund (TIF) grant. The primary
purpose of this project is to implement a comprehensive performance-based compensation system for teachers and
principals to help increase educator effectiveness and fnprove student ach ievement in high-need schools, TAP
accomplishes this goal by implementing TAP, & systems reform to identify, recruit, develop, place, reward and
retain highly effective teachers. NIET will work with the partner LEA to fulfill the activities that are listed in the TIF
grant application to accomplish the following goals:

« By Summer 2012, provide substantis] financial incentives for teachers and principals who are improving
student achievement or who are performing additional responsibilities

» By May of 2012, increase teacher efficacy throngh on-going, applied professional development as
measured in an annual attitudinal survey

« By August 2012, TIF schools wili begin the schoot year with 100% of certified pogitions filled by highly-
qualified and effective teachers by the first day of class, having multipie applicants for each position, This
goal remains for all subsequent years of the grant,

* By May 2013, improve student achievement in each TIF school s0 that all teachers demonstrate, on
average, at least 1 year of academic growth with their students.

= By 2014, TIF schocls will retain effective teachers (as defined helow in the grant) at higher rates than
matched control schools.

+ By 2015, TIF schools will allocate appropriate funds to eontinue TAP after the grant ends.

To achieve the goals mentioned above, the LEA will agree to the following terms throughout the grant award peried
(2010 -2015).

The LEA agrees to perform the following activities:

1. Intentionally irplement the four TAP elements outlined in the TAF Implementation Guide and which are
consistent with state and federal laws, and the respective district policies, procedures and regulations. The partner
will carry out each of these clements simultaneously using the TAP nlanning and Implementation materials,
resources and workshops provided by NIET

2. Commit to hiring cffective candidates to participate in all grant activities;
3. Implement the TAP system with fidelity 1o the model as measured annuaily by NIET School Reviews;

4, Ensure adequate funding in budget for NIET services provided based on the apreed upon terms in the Cost
Service Agreement, Including, but not limited to, ongoing training, annual schoaol reviews, attendance at TAP
Annual TAP Conference and TAP Summer Institutes,

5. Appoint a person in a leadership position who will serve as the primary liaison to NIET for TIF grant
responsibilities;

6. Promote and participate in the specific activities listed inthe T1F grant;

Naziopa, [sTiUTE FOR BXCERLENCE 1N TRACHING
1250 Fegh Sweet « Sant2 Monica « CA 904011366
offfere{310) SH4860 + o (310F SH0-4863
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7. Work in collaboration with NIET on al) grant activities;
8, Give pricrity to accomplishing the activities in collaboration with NIET;
9. Immediately report to the Project Director any misdeed, deficiency or inability to fulfill any LEA responsibilities;

10. Adopt consistent policies across participating TAP schools,

NIET agrees to the following:
L. Assign specific staff to serve as a liaison to partner LEA;

3 e O R L T SRS

2. Promote and participate in the specific activities listed in the TIF grant;

7

3. Work in collaboration with parter LEA on alf activities;

S0

T

4. Disseminate reports on accomplished work to state groups, districts and other interested parties as reguested.

TERMS

This MOU binds NIET and the partner LEA to every statement and assurance made in the Teacher Incentive Fund
grant application. If funded, this MOU shall be in effect for the length of the Teacher Incentive Fund grant from the
U.S. Department of Education. In the event the grant is not funded, this MOU will terminate upon the receipt of
notification that the grant is not funded.

COSTS

It is the intent of the parties that ne additional costs will be incurred, except those that are set forth in the grant
proposal or those that are funded in the grant, In the event that the cost of implementing this MOU exceeds grant
funds or grant expectations, any party may terminate this contract upon giving the other parties thirty days notice.

(A&

Tony Bennett, State Superintendent Date

N s
Lead @1 Administrator for Grant (Superintendent or Charter Leader) Date
819710

Chair of State Board of Education Date

TS

. ob/zo/ [0

pigfor Excellence in Teaching, President Date '

National Instit

e

5
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SOUTH BEND COMMUNITY SCHOOL CORPORATION

215 8. St. Joseph Street James M Kapsa
South Bend, Indiana 46601 Superintendent
(574) 283-8292 « Fax (574) 282-2266

June 25, 2010
RE: Letter of Intent to Implement the TAP system

Ms. Marcie Brown

Indiana Department of Education
151 W. Ohio St.

Indianapolis, IN 46204

Ms, Brown:

Please accept this letter to indicate Bendix School’s intent to pursue an agreement with the National
Institute for Excellence in Teaching to implement the TAP System for Teacher and Student Advancement
in the falt of 2010. In so doing, we desire to be included in the grant application to be submitted by the
Indiana Department of Education under the federal Teacher Incentive Fund grant program. If the Indiana
grant application is successful and our school is chosen to participate in the grant administration, it would
be our desire to use the grant funds allocated to us for the training and implementation of the TAP
System.

Bendix School will be implementing a school turnaround model referred to as the “transformation model”
beginning with the 2010 — 11 school year. As part of the transformation model, Bendix will be hiring a
new principal. Hence, I, the Superintendent, am committing to hiring a principal who will support the
TAP approach. We have thoroughly explored the TAP approach and believe this system that includes
multiple career paths, ongoing applied professional growth, instructionally focused accountability and
performance-based compensation is consistent with our vision for teaching and learning that will provide
increased success for our students, We commit to holding a staff vote to implement TAP in the Fall of
2010, and we fully understand the implications of the TAP System and intend to abide by all of the
responsibilities and procedures as described in the TAP Implementation manual.

We know that planning is the key to a strong start and we are dedicated to implementing the TAP System
with fidelity. Accordingly, we intend to commit the resources and time to fully support implementation
and to provide on-going and dedicated leadership for program success. In addition, we agree to seck to
secure the necessary fiscal resources in order to continue TAP implementation after the life of the TIF
grant. We understand that, unti] we have entered into the Agreement with NIET, neither party is legally
bound to proceed. We look forward to being included in the TIF grant application and the potential
opportunity to employ the TAP System to the benefit of our school community.

(\Mﬂ 410//44/ §/AS/70
Jame€/M. Kapsa, Superintendent ate
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Indiana
State
Teachers
Association

-_ " Nathan Schnéllenberger, President
" "Brenda Pike; Executive Director

et BT

Te Whom It May Concern

UNISERV
3000 Windsor Ct.
Elkhart, IN 46514

{800) 638-7644
FAX: (800) 250-3374

BE-mail: hmiller@ista-in.org

Heidi Miller

o U_niSer# Directot, Unit 1-D

. 6/22/2010-

Natmnal Education Assoczanon-South Bend (NEA SB) is conmutted to wozkmg with the -
~ South Bend Community School Corporation (SBCSC) on the implementation of the .
©* Transformation Mode! for Bendix School. -We believe that there is tremendous merit in working -
" - with the TAP system. NEA-SB is currently working diligently with SBCSC to gain further:
- information on the specifics of TAP. NEA-SB is excited about the opporfunity to continue to
: work with SBCSC to discuss and bargain the implementation of TAP at Bendix School.

Heidi G. Miller
ISTA UniServ Director representing NEA-SB

An Affiliate Of The National Education Association
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Project Narrative

Other Attachments

Attachment 1:
Title: Appendix C Other Attachments Pages: 63 Uploaded File: H:\Grants information\Teacher Incentive Fund
grant information\Submission documents\Appendix C Other Attachments.pdf
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Charter School Status

ﬁlndiana Department of Education

SUPPORTING STUDENT SUCCESS

MEMORANDUM

TO: Whom It May Concern

FROM: Kimb Stewart, Charter School Specialist
DATE: June 29, 2010

SUBJECT: Charter Schools as LEAs

In Indiana all charter schools are independent, autonomous entities that are considered to be
their own Local Education Agencies (LEAs). They are not part of any other LEA. Indiana Code
20-24-8-1 confirms the charter school’s ability to sue and be sued in its own name, acquire real
and personal property, convey property, and enter into contracts in its own name. Further, IC
20-24-7-1 establishes the organizer of the charter school as the fiscal agent for the charter
school with the ability to have “exclusive control of funds received by the charter school; and
financial matters of the charter school.” Distributions of state tuition support and the charter
schools’ commensurate share of federal funds are made directly to the charter school.

If you have further questions about the status of Indiana charter schools as LEAs, please do not
hesitate to contact me at kstewart@doe.in.gov or 317-234-2137.
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Emergency Permit and Transition to Teaching Licenses

LEA

Subject

T2T

EP

Clarksville Com School Corp

Library/Media

Goshen Community Schools

Communication Disorders

Goshen Community Schools

English as a New Language

Goshen Community Schools

Intense Intervention

Goshen Community Schools

Mild Intervention

Goshen Community Schools

Family And Consumer Sciences

Goshen Community Schools

School Counselor

Goshen Community Schools

Visual Arts

Marion Community Schools

Chemistry

Marion Community Schools

Director of Career and Tech Ed

Marion Community Schools

Life Science

Marion Community Schools

Mild Intervention

Marion Community Schools

Physical Science

Marion Community Schools

Visual Arts

Lake Ridge Schools

Mathematics

Lake Ridge Schools

School Counselor

Lake Ridge Schools

Technology Education

Lake Ridge Schools

Building Trades Technology

School City of Hammond

Building Level Administrator

School City of Hammond

Business Education

School City of Hammond

Chemistry

School City of Hammond

Earth/Space Science

O|0O|0O|0O|0O|k,|O|OOO|OO|O|O|O|O|O|O|O | |O|O

RiRr|RrR(ROR|PIRIPIMRPR|IP[R|P[R|IN|P |||k

Elementary/Intermediate

School City of Hammond Generalist 0 3
School City of Hammond Elementary/Primary Generalist 0 3
School City of Hammond French 0 1
School City of Hammond Geographical Perspectives 1 0
School City of Hammond Health 0 1
School City of Hammond Historical Perspectives 1 0
School City of Hammond Intense Intervention 0 2
School City of Hammond Journalism 1 0
School City of Hammond Language Arts 1 2
School City of Hammond Life Science 0 2
School City of Hammond Mathematics 0 4
School City of Hammond Mild Intervention 0 15
School City of Hammond Family And Consumer Sciences 0 1
School City of Hammond Physical Education 0 4
School City of Hammond Physical Science 0 1
School City of Hammond School Counselor 0 1
School City of Hammond Sociology 1 0
School City of Hammond Spanish 0 2
M S D Decatur Township Elementary/Primary Generalist 2 0
M S D Decatur Township Mild Intervention 0 3
Beech Grove City Schools Spanish 0 1
Randolph Eastern School Corp Communication Disorders 0 1
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LEA Subject T2T EP

South Bend Community Sch Corp Building Level Administrator 0 1
South Bend Community Sch Corp Business Education 0 2
South Bend Community Sch Corp Chinese 0 1
South Bend Community Sch Corp Earth/Space Science 0 1

Elementary/Intermediate

South Bend Community Sch Corp Generalist 5
South Bend Community Sch Corp Elementary/Primary Generalist 4
South Bend Community Sch Corp English as a New Language 1
South Bend Community Sch Corp Geographical Perspectives 1
South Bend Community Sch Corp Health 1
South Bend Community Sch Corp Historical Perspectives 4
South Bend Community Sch Corp Instrumental and General Music 3
South Bend Community Sch Corp Language Arts 7
South Bend Community Sch Corp Library/Media 1
South Bend Community Sch Corp Life Science 3
South Bend Community Sch Corp Mathematics 6
South Bend Community Sch Corp Mild Intervention 20

South Bend Community Sch Corp

Family And Consumer Sciences

South Bend Community Sch Corp

Physical Education

South Bend Community Sch Corp

Preschool Generalist

South Bend Community Sch Corp Reading

South Bend Community Sch Corp Spanish

South Bend Community Sch Corp Technology Education
South Bend Community Sch Corp Visual Arts

South Bend Community Sch Corp

Vocal and General Music

Oregon-Davis School Corp

Business Education

Oregon-Davis School Corp Chemistry
Oregon-Davis School Corp French
Oregon-Davis School Corp Mathematics
Oregon-Davis School Corp Physics
Oregon-Davis School Corp Spanish

Evansville Vanderburgh Sch Corp

Building Level Administrator

Evansville Vanderburgh Sch Corp

Chemistry

Evansville Vanderburgh Sch Corp

Historical Perspectives

Evansville Vanderburgh Sch Corp Journalism
Evansville Vanderburgh Sch Corp Language Arts
Evansville Vanderburgh Sch Corp Life Science
Evansville Vanderburgh Sch Corp Mathematics

Evansville Vanderburgh Sch Corp

Family And Consumer Sciences

Evansville Vanderburgh Sch Corp

Reading

Evansville Vanderburgh Sch Corp

Spanish

Evansville Vanderburgh Sch Corp

Technology Education

O|0O0O|0O|0O|0O|OO|O|O|O|O|O|O|O|O|O|O|O|O|OO|O|O|O|O|O|O|O|O|O|O|O|O|O|O|O
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LEA Subject T2T EP
KIPP Indpls. College Preparatory Government and Citizenship 1 0
KIPP Indpls. College Preparatory Historical Perspectives 1 0
KIPP Indpls. College Preparatory Language Arts 2 0
KIPP Indpls. College Preparatory Life Science 0 2
KIPP Indpls. College Preparatory Mathematics 2 0
KIPP Indpls. College Preparatory Mild Intervention 1 0
KIPP Indpls. College Preparatory Physical Science 1 0
KIPP Indpls. College Preparatory Reading 2 0
KIPP Indpls. College Preparatory Spanish 1 0
Elementary/Intermediate

Challenge Foundation Academy Generalist 1 2
Challenge Foundation Academy Elementary/Primary Generalist 1 0
Indianapolis Metropolitan High

School Business Education 0 1
Indianapolis Metropolitan High

School Mathematics 0 2
Indianapolis Metropolitan High

School Mild Intervention 2 2
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Teacher Retention I nformation

# # # #
Teachers | Remaining | % Teachers | Remaining | %

Schoal 07-08 in 08-09 retained 08-09 in 09-10 retained

Allen Elementary School 22 12 0.55 18 15 0.83
Beech Grove Middle School 24 22 0.92 23 20 0.87
Bendix School 11 10 0.91 16 3 0.19
Calumet High School 32 28 0.88 33 31 0.94
Central Elementary School 19 14 0.74 21 18 0.86
Chamberlain Elementary School 25 21 0.84 24 22 0.92
Chandler Elementary School 33 23 0.70 29 24 0.83
Clarksville Senior High Sch 30 27 0.90 31 25 0.81
Delaware Elementary School 38 32 0.84 37 28 0.76
Donald E Gavit MdI/High Sch 90 68 0.76 88 74 0.84
Frances Slocum Elem School 25 15 0.60 19 12 0.63
George Rogers Clark Md/HS 85 75 0.88 87 76 0.87
Glenwood Middle School 25 23 0.92 24 14 0.58
Gold Academy 29 27 0.93 28 23 0.82
Goshen High School 94 87 0.93 101 97 0.96
Goshen Middle School 86 70 0.81 87 77 0.89
Grissom Elementary School 17 13 0.76 19 16 0.84
Hammond High School 54 44 0.81 57 43 0.75
Hornet Park Elementary School 21 21 1.00 22 19 0.86
Hosford Park Elementary 14 13 0.93 14 10 0.71
Howard Roosa Elementary Sch 32 27 0.84 29 27 0.93
Indianapolis Metropolitan High Sch 26 14 0.54 27 18 0.67
John L McCulloch Middle Sch 33 20 0.61 31 22 0.71
John W Kendall Elem School 25 19 0.76 19 18 0.95
Justice Thurgood Marshall Mdl Sch 38 30 0.79 34 26 0.76
KIPP Indpls College Preparatory 11 3 0.27 10 3 0.30
Lake Ridge Middle School 25 21 0.84 24 20 0.83
Lincoln Elementary School 20 12 0.60 17 12 0.71
Longfellow Elementary School 22 18 0.82 20 18 0.90
Marion High School 65 45 0.69 57 44 0.77
McGary Middle School 32 26 0.81 30 27 0.90
Model Elementary School 31 28 0.90 29 25 0.86
Morton Senior High School 60 46 0.77 57 52 0.91

6
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PR/Award # S385A100108

# # # #

Teachers | Remaining | % Teachers | Remaining | %
School 07-08 in 08-09 retained 08-09 in 09-10 retained
North Side Elementary School 32 30 0.94 32 32 1.00
Oregon-Davis Elementary Sch 25 22 0.88 24 22 0.92
Parkside Elementary School 25 21 0.84 24 24 1.00
Prairie View Elementary School 34 27 0.79 32 29 0.91
South Grove Intermediate School 30 29 0.97 31 28 0.90
The Challenge Foundation Academy 19 14 0.74 19 13 0.68
Waterford Elementary School 22 18 0.82 26 20 0.77
West Goshen Elementary School 31 25 0.81 26 25 0.96
West Side Middle School 12 10 0.83 11 10 0.91
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Principal Retention I nfor mation

SCHL New principal in | New Principal in
CORP# | # Schoal 2009-10 2008-09
9200 C610 | ADI East no no
9200 C615 | ADI West no no
2865 2369 Allen Elementary School no yes
5380 5453 Beech Grove Middle School no no
7205 7534 Bendix School no no
4650 3869 Calumet High School yes yes
5380 5457 Central Elementary School no no
2315 1829 Chamberlain Elementary School no no
2315 1833 Chandler Elementary School no no
1000 0833 Clarksville Senior High School yes yes
7995 8285 Delaware Elementary School yes yes
4710 4413 Donald E Gavit Mdl/High Sch no yes
2865 2409 Frances Slocum Elem School no no
4710 4411 George Rogers Clark Md/HS no no
7995 8301 Glenwood Middle School yes yes
5300 5178 Gold Academy no no
2315 1821 Goshen High School no no
2315 1629 Goshen Middle School no no
4650 3881 Grissom Elementary School yes yes
4710 4415 Hammond High School no yes
5380 5463 Hornet Park Elementary School no no
4650 3889 Hosford Park Elementary no no
7995 8353 Howard Roosa Elementary Sch no no
9670 5664 Indianapolis Metropolitan High Sch no no
2865 2357 John L McCulloch Middle Sch no no
2865 2393 John W Kendall Elem School yes yes
2865 2350 Justice Thurgood Marshall Mdl Sch no no
9400 5860 KIPP Indpls College Preparatory no no
4650 3893 Lake Ridge Middle School no no
2865 2401 Lincoln Elementary School no yes
4650 3885 Longfellow Elementary School no yes
2865 2351 Marion High School no yes
7995 8339 McGary Middle School yes yes
2315 1633 Model Elementary School no no
4710 4417 Morton Senior High School no no
8
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SCHL New principal in | New Principal in

CORP# | # Schooal 2009-10 2008-09
6835 7164 North Side Elementary School no no

7495 7818 Oregon-Davis Elementary yes no

2315 1843 Parkside Elementary School no no

2315 1847 Prairie View Elementary School no no

5380 5461 South Grove Intermediate School yes yes
9645 5716 The Challenge Foundation Academy no no

2315 1641 Waterford Elementary School no no

2315 1849 West Goshen Elementary School no no

6835 7165 West Side Middle School no no
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TIF Comparable Schools

F/R
Lunch E/LA% | Math Both %

School District Level % Enrollment | Pass % Pass | Pass

Clarksville High School Clarksville Comm School Corp High 42 486 66 60 52
North Knox High School North Knox School Corp High 37 407 67 66 55
Whiting High School Whiting School City High 44 354 90 69 58
Calumet High School Lake Ridge Schools High 69 627 55 42 38
River Forest Jr-Sr High River Forest Community School Corp | High 73 665 57 61 46
Paul Harding High School East Allen County Schools High 68 671 36 40 29
Grissom Elementary School Lake Ridge Schools Elem 94 318 58 54 46
Washington Elementary School Fort Wayne Community Schools Elem 90 254 77 82 70
Francis W Parker Elem School Indianapolis Public Schools Elem 91 349 77 71 64
Longfellow Elementary School Lake Ridge Schools Elem 77 405 61 70 53
Indian Village Elementary School Fort Wayne Community Schools Elem 79 456 67 66 58
Lindley Elementary School Fort Wayne Community Schools Elem 72 420 67 67 57
Hosford Park Elementary Lake Ridge Schools Elem 86 288 64 59 51
Study Elementary School Fort Wayne Community Schools Elem 84 330 63 73 57
Washington Elementary School Fort Wayne Community Schools Elem 90 254 77 82 70
Lake Ridge Middle School Lake Ridge Schools Middle 81 490 48 51 38
Greene Intermediate Center South Bend Community School Corp Middle 81 405 48 51 38
Chauncey Rose Middle School Vigo County School Corp Middle 82 393 48 53 39
George Rogers Clark MdI/HS School City of Hammond 6+ 67 1554 49 52 40
Washington High School South Bend Community School Corp High 69 1412 61 57 49
Elmhurst High School Fort Wayne Community Schools High 63 911 50 49 41
Donald E Gavit MdI/High Sch School City of Hammond 6+ 66 1591 56 54 44
Washington High School South Bend Community School Corp High 69 1412 61 57 49
North Side High School Fort Wayne Community Schools High 67 1629 47 44 36
South Side High School Fort Wayne Community Schools High 68 1578 53 43 38
Hammond High School School City of Hammond High 77 1063 40 26 21
Broad Ripple Mgnt HS for Prfm Arts | Indianapolis Public Schools High 74 1055 57 48 41
Crispus Attucks Medical Magnet Indianapolis Public Schools High 81 812 65 67 53
Morton Senior High School School City of Hammond High 51 1164 48 46 35
Elkhart Central High School Elkhart Community Schools High 52 1844 56 54 47

Evansville Vanderburgh Comm

William Henry Harrison High School | Schools High 49 1460 63 58 51
Justice Thurgood Marshall Mdl Sch Marion Community Schools Middle 57 582 60 60 49
Columbia Middle School Logansport Community School Corp Middle 52 468 57 64 49
Barker Middle School Michigan City Area Schools Middle 54 381 67 75 62
Memorial Park Middle School Fort Wayne Community Schools Middle 56 634 47 51 42
North Side Middle School Elkhart Community Schools Middle 61 625 63 67 56
Marion High School Marion Community Schools High 50 1336 57 57 46
Riley High School South Bend Community School Corp High 55 1379 57 57 48
Richmond High School Richmond Community Schools High 54 1481 61 56 50
Clay High School South Bend Community School Corp High 54 1419 56 53 46
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F/R

Lunch E/LA% | Math Both %

School District Level % Enrollment | Pass % Pass | Pass

John L McCulloch Middle School Marion Community Schools Middle 71 392 52 60 44
Francis M Price Middle School Fort Wayne Community Schools Elem 66 450 67 68 57
Bon Air Middle School Kokomo-Center Twp Con School Corp | Middle 70 300 58 65 51
Allen Elementary School Marion Community Schools Elem 81 444 57 53 44
Indian Village Elementary School Fort Wayne Community Schools Elem 79 456 67 66 57
Daly Elementary School Elkhart Community Schools Elem 78 472 62 68 56
John W Kendall Elem School Marion Community Schools Elem 65 470 75 76 67
Sycamore Elementary School Kokomo-Center Twp Con School Corp | Elem 62 560 82 87 79
Frazee Elementary School Fayette County School Corp Elem 62 366 80 79 70
Lincoln Elementary School Marion Community Schools Elem 80 295 62 60 50
Study Elementary School Fort Wayne Community Schools Elem 84 330 63 73 57
Wilbur Wright Elementary School New Castle Community School Corp Elem 78 279 68 71 60
Frances Slocum Elem School Marion Community Schools Elem 81 348 48 53 37
Maplewood Elementary School Fort Wayne Community Schools Elem 77 453 54 50 40
Southwick Elementary School East Allen County Schools Elem 80 371 51 52 42
Goshen Middle School Goshen Community Schools Middle 68 1380 54 66 50
Lafayette Tecumseh Jr High School Lafayette School Corp Middle 65 986 61 67 53
West Noble Middle School West Noble School Corp Middle 66 794 60 73 55
Model Elementary School Goshen Community Schools Elem 69 520 60 63 52
Northaven Elementary School Greater Clark County Schools Elem 66 408 67 59 51
Francis M Price Elementary School Fort Wayne Community Schools Elem 66 450 67 68 57
Waterford Elementary School Goshen Community Schools Elem 72 462 62 67 53
Lindley Elementary School Fort Wayne Community Schools Elem 72 420 67 67 57
Helen Griffith Elementary School Washington Community Schools Elem 69 432 73 77 65
Goshen High School Goshen Community Schools High 55 1707 58 67 52
West Side Leadership Academy Gary Community School Corp Hlgh 55 1798 26 20 13
Adams High School South Bend Community School Corp High 56 1709 55 56 48
Chamberlain Elementary School Goshen Community Schools Elem 87 337 55 54 43
Lena Dunn Elementary School Washington Community Schools Elem 83 358 68 73 60

Evansville Vanderburgh Comm

Cedar Hall Elementary School Schools Elem 91 321 57 58 46
Chandler Elementary School Goshen Community Schools Elem 74 439 62 59 51
Indian Village Elementary School Fort Wayne Community Schools Elem 79 456 67 66 58
Lindley Elementary School Fort Wayne Community Schools Elem 72 420 67 67 57
Parkside Elementary School Goshen Community Schools Elem 69 433 66 63 54
Francis M Price Elementary School Fort Wayne Community Schools Elem 66 450 67 68 57
Lindley Elementary School Fort Wayne Community Schools Elem 72 420 67 67 57
Prairie View Elementary School Goshen Community Schools Elem 63 451 66 64 55
Northwest Elementary School North Adams Community Schools Elem 59 295 72 78 63
North View Elementary School Muncie Community Schools Elem 67 332 70 65 55
Brush Creek Elementary School Jennings County Schools Elem 61 415 76 79 68
West Goshen Elementary School Goshen Community Schools Elem 82 370 53 59 42
Indian Village Elementary School Fort Wayne Community Schools Elem 79 456 67 66 58
Lena Dunn Elementary School Washington Community Schools Elem 83 358 68 73 60
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F/R

Lunch E/LA% | Math Both %
School District Level % Enrollment | Pass % Pass | Pass
5 and
Gold Academy M S D Decatur Township 6 64 500 61 69 55
Julia E Test School Richmond Community Schools Middle 59 425 68 70 60
Central Middle School Kokomo-Center Twp Con School Corp | Middle 60 433 62 63 53
Lane Middle School Fort Wayne Community Schools Middle 64 620 56 60 49
Martin T. Krueger Middle School Michigan City Area Schools Middle 67 408 51 56 43
Beech Grove Middle School Beech Grove Middle 56 411 69 76 63
Barker Middle School Michigan City Area Schools Middle 54 381 68 75 62
Knox Community Middle School Knox Community School Corp Middle 55 465 68 77 63
Washington Junior High School Washington Community Schools Middle 55 399 65 77 61
West Vigo Middle School Vigo County School Corp Middle 55 434 66 66 55
Central Elementary School Beech Grove City Schools Elem 61 365 80 78 70
John S Irwin Elementary School Fort Wayne Community Schools Elem 58 306 82 78 73
Handley Elementary School LaPorte Community School Corp Elem 59 346 83 83 76
Lincoln Elementary School Warsaw Community Schools Elem 60 464 82 85 78
Riverview Elementary School Elkhart Community Schools Elem 64 345 54 61 43
South Grove Intermediate School Beech Grove 4t06 64 520 78 79 70
Weisser Park Elementary Fort Wayne Community Schools Elem 61 542 82 80 74
Greenwood Northeast Elementary Greenwood Community School Corp | Elem 61 558 65 65 54
Hornet Park Elementary School Beech Grove City Schools PK-01 65 398
Mississinewa Community School
Westview Elementary School Corp PK-01 61 432
Pipe Creek Elementary School Maconaquah School Corp PK-01 59 383
Blue Ridge Primary Elementary Schl | Community Schools of Frankfort PK-02 67 561
Whitney M Young Early Childhood Fort Wayne Community Schools PK-KG 62 253
Oregon-Davis Elementary School Oregon-Davis School Corp Elem 56 349 69 75 61
John S Irwin Elementary School Fort Wayne Community Schools Elem 58 306 82 78 73
Handley Elementary School LaPorte Community School Corp Elem 59 346 83 83 76
North Side Elementary School Randolph Eastern School Corp Elem 66 463 74 81 70
Sycamore Elementary School Kokomo-Center Twp Con School Corp | Elem 62 560 54 54 80
Paul Saylor Elementary School Portage Township Schools Elem 65 351 80 83 75
West Side Middle School Randolph Eastern School Corp Middle 58 219 74 78 68
John S Irwin Elementary School Fort Wayne Community Schools Elem 58 306 82 78 73
Handley Elementary School LaPorte Community School Corp Elem 59 346 83 83 76
Lincoln Elementary School Warsaw Community Schools Elem 60 464 82 85 78
Bendix School South Bend Community School Corp High 59 356 0 13 0
Adams High School South Bend Community School Corp High 56 1709 55 56 48
Clay High School South Bend Community School Corp High 54 1419 56 53 46
Riley High School South Bend Community School Corp High 55 1379 57 57 48
Washington High School South Bend Community School Corp High 69 1412 61 57 49
Evansville Vanderburgh Comm
Delaware Elementary School Schools Elem 95 471 51 45 37
Anderson Elementary School Anderson Community Schools Elem 93 491 86 84 78
Arlington Woods Elementary
School Indianapolis Public Schools Elem 94 541 51 57 40
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F/R E/LA Math
Lunch % % Both %
School District Level % Enrollment | Pass Pass Pass
Evansville Vanderburgh Comm
Glenwood Middle School Schools Middle 91 171 34 32 23
Evansville Vanderburgh Comm
Harwood Middle School Schools Middle 87 283 47 49 38
Joseph L Block Jr Middle School School City of East Chicago Middle 91 341 41 40 29
Willard J Gambold Middle School Indianapolis Public Schools Middle 86 342 40 52 33
Evansville Vanderburgh Comm
Howard Roosa Elementary Sch Schools Elem 95 309 46 45 35
Anderson Elementary School Anderson Community Schools Elem 93 491 86 84 78
Evansville Vanderburgh Comm
Cedar Hall Elementary School Schools Elem 91 321 57 58 46
Evansville Vanderburgh Comm
McGary Middle School Schools Middle 86 393 43 44 32
Evansville Vanderburgh Comm
Harwood Middle School Schools Middle 87 283 47 49 38
West Side Junior High School City of East Chicago Middle 94 412 50 46 36
5 thru
KIPP Indpls College Preparatory KIPP Indpls College Preparatory 8 59 207 44 49 33
5 thru
Clay Intermediate Center South Bend Community School Corp | 8 57 587 65 66 57
5 thru
Hazelwood Middle School New Albany-Floyd Co Con Schools 8 59 764 59 60 49
5 thru
KIPP Lead Middle School KIPP LEAD College Prep Charter 8 84 310 43 48 32
The Challenge Foundation Academy Challenge Foundation Academy Elem 80 420 51 52 39
Indian Village Elementary School Fort Wayne Community Schools Elem 79 456 67 66 58
Lena Dunn Elementary School Washington Community Schools Elem 83 358 68 73 60
Indianapolis Metropolitan High Sch Indianapolis Metropolitan High Sch High 83 344 26 18 11
Thomas Carr Howe Comm Indianapolis Public Schools High 82 1131 34 39 24
Crispus Attucks Medical Magnet Indianapolis Public Schools High 81 812 65 67 53
John Marshall Community Indianapolis Public Schools High 79 534 23 32 17
ADI West (St. Anthony Catholic School) ADI PK-06 92 125 78 56 51
Washington Elementary School Fort Wayne Community Schools PK-05 90 254 77 82 70
Spring Hill Elementary School Greater Clark County Schools PK-05 88 261 73 78 65
ADI East (St. Andrew/St. Rita Catholic
Acad) ADI PK-08 71 158 54 53 39
George W Julian School Indianapolis Public Schools K-06 73 285 63 66 52
John | Meister Elementary School River Forest Community School Corp | K-05 71 268 77 81 70

PR/Award # S385A100108
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Detailed Explanation of School Turnaround Strategy

Indiana has developed a comprehensive school turnaround strategy as part of the state’s reform
agenda, tied closely with the state’s school accountability program. Known as Public Law 221
(-R.L. 2217), the program outlines IDOE’s authority to annually place schools in one of five
categories based on performance and improvement. P.L. 221 also outlines the timeline under
which schools in the lowest category would face intervention and the possibility of state
takeover. There are currently 23 Indiana schools on track to meet eligibility criteria for direct
state takeover in 2011-12. A handful of these schools have chosen to participate in this grant,
seeing that TAP is a promising way to improve human capital and successfully turnaround a
failing school.

The state’s plan for school turnaround consists of three inter-related components, illustrated in

Figure 1 and described below:

Figurel

Supports &
Conditions

emorandu
of Agreement
(MOAs)

Turnaround
Manageme
nt
Organizatio
ns (TMOs)

1. Use a Nationally-Unique Turnaround Management Organization (“TMO”) Model to
Drive Success in the Lowest-Achieving Schools — Through a nationally unique

partnership, Indiana will contract with carefully selected, high-capacity turnaround
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2.

partners, which will assume responsibility and gain wide authority for implementing and

overseeing restarts and turnarounds in eligible schools.

Execute Memoranda of Agreements (“MQOAs”) with Schools at Risk of Takeover —
Indiana has initiated the development of rigorous MOAs with schools at risk of takeover
to ensure key LEA decision-makers understand the urgency of fostering rapid
improvement in identified schools and are committed to taking all necessary steps to
avoid takeover by the state. The MOAs negotiated with each LEA will include terms
such as a commitment to hire highly capable school leaders or operators and to provide

new school leaders wide authority over school staff, budgets, and time.

Ensure the Necessary Supports and Conditions Are In Place for Successful School
Turnaround — The third component of Indiana’s turnaround plan involves IDOE’s role in
setting the table for dramatic school improvement. Broadly, these responsibilities break
down into four areas: (1) operator supply, (2) talent pipelines, (3) community support,

and (4) best practice sharing.

Indiana will leverage TIF to help meet the challenge of turning around the state’s lowest-

performing schools. There is a profound urgency to attack this particular reform area.

Superintendent Bennett is committed to a bold turnaround strategy to ensure that students in

high-need schools have increased access to highly effective teachers and principals. Notably,

TIF funding would provide schools the right incentives and targeted assistance to restructure

their practice and revitalize the profession by creating learning communities that attract the most

effective teachers to the neediest schools, turning the tide of low morale and high attrition that

afflict too many of the state’s most distressed school communities. Moreover, IDOE recognizes

PR/Award # S385A100108
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that turnaround can only be successful if the right set of supports and conditions are put into
place. TIF will not only help participating schools establish the infrastructure for turnaround; it
will establish statewide data and evidence other high-needs schools and districts could use as a
model or systemic blueprint for turnaround.

In the critical area of increasing teacher and leader effectiveness, Indiana has moved swiftly
along four fronts. First, IDOE has developed a standard teacher and principal evaluation tool
that differentiates individual performance into four rating categories, with 50% of each
individual’s performance rating based on student growth data. In the spring of 2010, the
evaluation tool was piloted in a number of schools and is currently being refined with assistance
from The New Teacher Project. While Indiana will encourage LEAs to adopt this model
evaluation, it is not inconsistent with TAP’s evaluation tool, and will not be mandated in schools
choosing to utilize TAP. Second, Indiana recently overhauled the state’s educator licensing
regulations, requiring secondary teachers to obtain a major in the subject they intend to teach.
Indiana also plans to adopt genuine alternate routes to certification later this fall. Third, the state
is in the process of redefining teacher standards in order to be the first state in the country to
clearly align expectations for teachers with both Common Core and the state’s academic
standards. Finally, Indiana is on track to establish, by the 2010-11 school year, a data system
that will allow for the evaluation of teacher preparation programs by linking institutions of
higher education with the academic performance of students in schools taught or led by their
graduates.

Sustaining these efforts will require an ongoing investment in developing robust human capital
pipelines. Indiana has established partnerships with several well-regarded talent organizations.

These include Teach For America in Indianapolis and Gary, The New Teacher Project’s

16
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Indianapolis Teaching Fellows, and the Woodrow Wilson Teaching Fellows in Indianapolis,
Muncie, and other key locales throughout the state.

An essential element of Indiana’s education reform agenda is the implementation of a
performance-based compensation system. Indiana has been committed to developing a PBCS
since being awarded a National Governor’s Association (NGA”) grant in early 2009 to plan a
statewide pay for contribution strategy. TIF affords the state the means through which to
implement such a system. After careful research and consideration of varied avenues for
establishing PBCS, Indiana has determined that using a TIF grant to implement TAP would be
an effective way to broadly reform teacher and principal compensation practices. Indiana is
proud to partner with NIET in the submission of this grant application and is confident in TAP’s
alignment with the priorities of TIF.

Indiana’s proposal to use TAP aligns with the state’s ambitious reform agenda. As shown in
Figure 2, the initiatives currently underway all funnel towards human capital — recognizing its
importance as a key lever for raising educator quality and effectiveness, and ultimately
transforming the state’s high-need schools.

Figure 2
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Detailed Explanation of Indiana’s Student Growth Model
Developed in partnership with the National Center for the Improvement of Education
Assessment (NCIEA) and the Colorado Department of Education, the user-friendly and
interactive display consists of a four-quadrant report that relates normative information about
student progress. The graph below shows Indiana’s model for academic growth.

Student Academic Growth M odel

100
B
; Higher Achievement Higher Achievement
E Lower Growth Higher Growth
2
£
=
=
-
E 50
3
Lg
=
_§ Lower Achievement Lower Achievement
E Lower Growth Higher Growth

0 50 100

Median Student Growth Percentile

The student growth percentiles were developed by Dr. Damien Betebenner of NCIEA. It is well
researched and documented as a reliable and valid measure of student growth. The growth
percentiles are used extensively in Colorado and are a centerpiece of Colorado’s recent
groundbreaking teacher accountability legislation.

The Indiana growth model focuses attention on which teachers and principals are promoting the
strongest growth in student achievement. Last fall, schools and LEAs were given access to their
summary growth data as IDOE began a multistep rollout of growth data to wider and wider

audiences. This will culminate in August 2010 when teachers will be able to have secure access
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the growth of their students from the most recent school year (2009-2010). Below is a screenshot
of what English language arts looks like at the LEA level. Each dot represents one school in the
LEA. Larger dots indicate schools with larger enrollments. Online, users mouse over each
school dot to see the school name and achievement level and median growth. Clicking on a
school activates a menu that allows users to drill into the data to see the growth results for groups
of students (gender, lunch status, race, etc.).

L ake Ridge School Corporation English Language Arts Growth

100
Lower Growth Higher Growth

ag Higher Achievemeant Higher Achievemant

20
70

a0
0 -

40

20

Fall 2008 Percent &t/Above Proficient

20

10

Lower Growth Higher Growth
Lower Achievemeant Lower Achievement
0
L 10 20 30 4.0 50 &0 70 80 S0 100

Fall 2008 Median Student Growth Percentile

Indiana has a very sophisticated student unit record data system that collects and tracks all
required state reporting at the student level. IDOE added the collection of —eal time” enrollment
to our system last winter. This addition means that in a matter of one or two days after a student
transfers from one Indiana school to another, the receiving school and teachers have access to the
student’s data history. This data system has been in place since 2002-2003. Indiana was one of

the first states capable of reporting the NGA 4-year cohort graduation rate beginning in 2006.
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Communication Plan Summary
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Type Audience Person Time Topics
Responsible Frame
Newslettersto | Principals, IN TAP team | Monthly Updates in program
participating teachers, other details; relevant
schools administrators information; best
and instructional practice
instructional
staff
Growth Model | Teachers, IDOE, IN TAP | Yearly Provide training on using
Training principals, other | team (before growth model for
members of beginning of | instruction purposes and
staff school year) | how the data affects
performance bonuses
Reportsto ED | USDE grant IN TAP team | Quarterly Financial reports
and other monitor,
funders foundations,
community
organizations
Conferences Conference CELL, IN Annually General information on
and attendees, TAP Team TAP and its components
presentations “t“’litef y
stakeholders,
on system teachers,
principals and
other
administrators
from non-
participating
schools
WebEx Participating IN TAP team; | Quarterly Allow participants to ask
Question and schools IDOE staff questions on the program
Answer and provide feedback
sessions
TAP Network | Participating TIF and TAP | Quarterly Share practices, solve
M eetings schools staff common problems and
address policy questions
together
State Participating IN TAP team | Annually Updates on system,;
conference schools spotlights on
schools/teachers/principals
Pressreleases | Local news IDOE, IN TAP | As needed Accomplishments of
and media media; Team participating schools
availability | education
20
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Website All schools, IN TAP Team, | As needed Information on TAP,
media, IDOE participating schools, TIF;
statewide resource center for
stakeholders, participating schools
public

Learning All TAP IDOE, all TAP | As needed Dialog about TAP issues

Connection schools’ staff and and upcoming trainings,
teachers and participants events, etc. Can also share
leadership documents and other
teams information among all

TAP schools
21




TAP System CORE Trainings

Part One: Overview of TAP: Participants learn about the four TAP elements: Multiple
career paths, Ongoing applied professional development, Instructionally focused accountability,
and Performance-based compensation. Participants also experience the TAP rubrics for the first
time and included with this is an explanation of the evaluation process, and an introduction to the
leadership team.

Part Two:  TAP RubricgEvaluation Process Part 1: The second part of the TAP core
training is the first portion of the TAP Evaluation process Part 1. This is a two-day training
which encompasses the first half of the Evaluation trainings. Participants receive in depth
examination on the use of the TAP Instructional rubric as it applies to the evaluation process.
Also included in this training are explanations, outlines, and videos that assist in the illustration
of the pre-conference and the post-conference processes as they relate to TAP evaluations. In
this training, participants have ample opportunities to practice watching videos of lessons,
scripting evidence from the lesson, categorizing the evidence by indicator on the Instructional
rubric and assigning scores. Participants also have the opportunity to view pre and post-
conferences and to engage in rich discussions with fellow participants about what they observed.
Part Three: Data Driven Cluster Groups: The third part of the TAP CORE training is a
concentration on the ongoing applied professional development structure of TAP known as
cluster groups, including the purpose of cluster meetings and documentation, how to plan and
implement effective cluster meetings, and focusing a cluster meeting teaching an area of the
Instruction Rubric at the beginning of the school year.

Part Four: TAP Leadership Team: Part four of the TAP System CORE training provides a

training experience focused solely on the TAP Leadership team. The goals of the TAP
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Leadership team training are for participants to develop an understanding of the roles and
responsibilities of TAP Leadership Team members, of the purposes of leadership team meetings,
and for how to plan and implement leadership team meetings.

Part Five:  TAP RubricgEvaluation Process Part 2: The final part of the TAP System
core training offers participants the opportunity to utilize the time that they have ideally spent
practicing what they have learned from the previous evaluation training and applying it to this
concluding portion of the evaluation process. This training offers participants the opportunity to
review key elements that were taught in the previous evaluation training, to continue practicing
with viewing of lesson videos, collecting evidence through scripting and observation, and
categorizing evidence and scoring. As a final closure to this training, participants will take a test
by watching a lesson video from which they will collect evidence, score and write a post-
conference plan for the accompanying lesson to demonstrate that they are qualified to become a
certified TAP evaluator. Upon successful completion of the certification test, participants are

ready to begin the formal evaluation process at their schools.
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Resumes
Patrick W. Mapes

Career Objective
To be an educational leader that champions opportunities for students.

Personal Attributes
*enthusiastic *honest *organized *self-motivated *responsible

*people oriented *dependable *goal oriented * perseverant *outgoing

Education
Educational Specialist Degree

Superintendent’s License, July 2004
Ball State University, Muncie, Indiana

Master of Arts in Education
Administration and Supervision, July 1993
Ball State University, Muncie, Indiana

Bachelor of Science in Education
Social Studies Grades 5-12, May 1988
Ball State University

Experience

March 2009 — Present Indiana Department of Education Director of Educator Licensing
2007- March 2009 Superintendent
Delaware Community School Corporation

2004- 2007 Assistant Superintendent
Delaware Community School Corporation
2000- 2004 Principal, Delta High School
Muncie, Indiana
1997-2000 Principal, Delta Middle School
Muncie, Indiana
1994-1997 Assistant Principal, Delta Middle School
Muncie, Indiana
1993-1994 Assistant Principal, Boy’s Varsity Basketball Coach Knightstown Jr. Sr.
High School
24
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1990-1993

1988-1990

Knightstown, Indiana

Social Studies Teacher, Boy’s Varsity Basketball Coach
Cowan Jr. Sr. High School

Muncie, Indiana

Social Studies Teacher, Boy’s Varsity Basketball Coach
Daleville Jr. Sr. High School

Daleville, Indiana

Professional L eader ship Experience

2008-2009
2008- May 2009
2006-2009
2000- 2006
2005-2006
2004-2005
2003-2004
2002-2003
2000-2006

1999

Professional M ember ships

ENA Indiana Network Leadership Team Member
Delaware County United Way Board Member

Youth Opportunity Advisory Board

I.LH.S.A.A. Board and Executive Committee Member
LLH.S.A.A. Executive Committee Chairman
I.LH.S.A.A. Board of Directors President

LLH.S.A.A. Executive Committee Vice-Chairman
I.LA.S.P. District VI President

Delaware County Chamber of Commerce Business Education

Partnership Committee Member
IASP District VI Membership Chairman

Indiana Association of Public School Superintendents
American Association of School Administrators

Awards and Recognition

Indiana Association of School Principals (IASP) District VI

School Principal of the Year 2004

Indiana Association of School Principals (IASP) District VI

School Principal of the Year 1998

Edmund Ball Foundation, Education Issues in School Discipline Issues 1998

PR/Award # S385A100108
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Professional Profile

An adaptable health education professional with more than 15 years experience working with
diverse groups and individuals at community and national levels. Excellent grants management
skills with experience at all levels. A people oriented, hard worker, committed to gathering
necessary data and perspectives to complete tasks and projects both as a team member and
independently.

Professional Experience
Indiana Department of Education Indianapolis, IN 1998 — Present
Safe and Drug-Free Schools Program Coordinator (2000 — Present)
Manage the $3.9 million Title IV, Part A-Safe and Drug-Free Schools program including the
application review/approval and funding allocation processes. Coordinate and provide statewide
training and technical assistance for school district Safe and Drug-Free Schools coordinators.
Develop and implement state-level Safe and Drug-Free Schools initiatives. Collaborate and
participate with state agency projects focused on drug and violence prevention.
* Review, approve and process project period documentation over 300 applications
annually.
* Increase overall quality of applications for Safe and Drug-Free Schools grants and
improve prevention program planning and implementation by conducting annual
technical assistance meetings throughout the state serving over 100 coordinators
annually.
* Provided Intensive training and assistance to selected school districts in prevention
program planning and implementation.
* Implemented, as a part of a team, a $12 million drug prevention infrastructure project
through the Division of Mental Health and Addiction.
* Act as a communication link and a resource for the Directors of the nine Indiana
education service centers as Education Service Center Liaison (2003 — Present).
» Selected as Chair for the Indiana Department of Education’s cross-divisional team
assisting with the development of a statewide system of support for schools identified as
low-performing. Technical Assistance Planning Team Chair (2004 — Present).

HIV/AIDS Education Consultant (1998 to 2000)

Provided technical assistance and resources to agencies and organizations which serve out-of-
school youth related to HIV/AIDS education. Coordinated trainings for teachers and community
service providers. Provided additional support for projects related to the School HIV/AIDS
Education Consultant position.

26

PR/Award # S385A100108 e25



Marion County Health Department I ndianapolis, IN 1997 — 1998
Health Educator/School Health Promotion Specialist
Conducted health education programs through the school-based clinic at Emmerich Manual High
School.
* Planned and implemented one-on-one abstinence education sessions with clinic patients
* Conducted in-class presentations on various health topics, such as HIV and STD
education
* Planned, coordinated and implemented an all school health fair for students
* Acted as a resource for students, faculty and staff
* Implemented health education programming in Marion County Township schools and
in other community agencies.

HealthNet, Inc. Indianapolis, IN 1990 — 1997

Health Promotion Educator (1990 — 1997)

Conducted Life Planning Education, Sports Club programs for youth and weight control and
smoking cessation programs for adults in communities served by HealthNet.

Indiana University School of Nursing I ndianapolis, IN 1989 — 1990
Resear ch Assistant (1989 — 1990)

Education and Certification
Bachelor of Sciencein Community Health Education, Ball State University, Muncie, I ndiana
Certified Health Education Specialist (C.H.E.S.), 1990 — Present

Activities
National Network for Safe and Drug-Free Schools and Communities 2000 — PresentPast
Chair, 2009-2010
Chair, 2006 — 2009
Executive Vice Chair, 2005 — 2006
Professional Development Committee Chair, 2002 - 2005

Strategic Prevention Framework-State | ncentive Grant 2006 — Present
Governor’s Committee Member
Executive Committee Member
Evaluation Workgroup Member
Chair, Grant Review Workgroup, April 2007 — July 2007
Chair, Strategic Plan Review Workgroup, March 2008 — Present

Indiana Society for Public Health Educators 1992 — Present
Past-President, January 2000 - December 2002
President, January 1998 - 2000
President-Elect January 1997 - December 1997
Secretary, January 1995 - December 1996

Indiana Teacher of the Year Selection Committee 1998 to 2002
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Indiana School Safety Specialist Academy Advisory Council 2000 — Present
Governor’s Commission for a Drug-Free I ndiana 2002 — Present

Mothers Against Drunk Driving State Advisory Council 2005 -2008
Leadership Committee Chair, 2005 — 2007

Awards

1993 Indiana Y outh I nvestment Award
Indiana Youth Institute

1992  Martin Luther King Day, Community Advocate Award
Indianapolis Division of Housing
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M ARCIE ALENE BROWN

EDUCATION

Indiana University School of Law - Bloomington, IN. J.D., May 2003.

Indiana University - Bloomington, IN. B.A. w/ Honors in History & Political Science, May, 2000.

PROFESSIONAL EXPERIENCE

Indiana Department of Education — Chief Policy Advisor

e Advise Superintendent of Public Instruction Dr. Tony Bennett on numerous policy and legislative
issues;

e Co-chair of DOE grants team, coordinating all department federal, state and foundation grants
processes, as well as writing grants including NGA grants, Race to the Top, Teacher Incentive Fund,
and Charter Schools Facilities Incentive Fund,

e Coordinate department teacher quality agenda, including teacher licensing, teacher standards, teacher
induction and evaluation of education schools

e Manage key DOE priorities such as the implementation of new laws

Office of Governor Mitch Daniels— Policy Director for Education.

e Develop Governor’s education-related legislation and usher it through the legislative process;

o Advise Governor on all education matters;

e Coordinate policy with Indiana Department of Education, Indiana State Board of Education, State
Student Assistance Commission of Indiana, Indiana Education Employment Relations Board,
Commission on Proprietary Education, Indiana School for the Blind and Visually Impaired, and
Indiana School for the Deaf;

e Coordinate education-related initiatives such as —M and Miss Math and Science Awards,” agenda
for Indiana’s Education Roundtable, administering Indiana’s NGA Honor States grant; and

e Liaison with education interest groups, such as Superintendents, charter schools, non-public schools,
and other education stakeholders such as the Indiana Youth Institute, Educational Service Centers,
and [-STEM Resource Network.

U.S. Department of Education, Office of Innovation and Improvement — Chief of Staff and Senior
Advisor to the Assistant Deputy Secretary.

Work with OII staff to achieve program goals, and involve Assistant Deputy Secretary as needed;
Represent OII in the Secretary and Deputy Secretary’s Office;

Coordinate charter schools, non-public schools and educational privacy issues for OII; and

Work with Supplemental Educational Services and Public School Choice provisions of No Child Left
Behind Act.
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U.S. Office of Management and Budget

e OMB General Counsel’s Office- Assisted with a wide variety of legal and policy issues ranging from
environmental to Constitutional law, as well as executing Senate-issued demands for documents, and
coordinated issuance of Executive Orders, Summer 2002;

e Office of Information and Regulatory Affairs- Coordinated approval of all federal information

collections and new federal regulations in areas of higher education and Social Security, Summer
2001.

Redelman Consulting, Research Assistant

e Education policy research and analysis, as well as assistance with lobbying efforts toward passage of
a charter school law in the Indiana General Assembly, 2000, Indianapolis, IN.

BOARDS & ACTIVITIES
Indianapolis Mayor’s Charter School Advisory Board, member
I PS Education Foundation, board member and grants committee chair
Junior League of Indianapolis

Richard G. Lugar Excellencein Public Service Program - Class of 2000-2001
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Amy J. Miller

Professional
experience

Education

PR/Award # S385A100108

October 2009 - Current Indiana Department of Education Indianapolis, IN
Policy Analyst

=  Work with policy team to implement department initiatives and reform plans

=  Provide research and information on national education policy issues

=  Collect and organize internal grant information.

August 2007-October 2009  Office of the Public Access Counselor Indianapolis, IN
Legal Assigant

= Provided guidance to members of the public, media and public employees and agencies
about public records law and public meetings law

= Attended legislative hearings and monitor legislation affecting public access laws
= (Created educational materials for distribution via the agency’s website

= Reviewed and processed formal and informal complaints regarding alleged violations
of public access laws by public agencies

February 2006 to July 2007 School Choice Indiana Indianapolis, IN
Program Director

= Worked with partner organizations in a variety of activities toward the effort to progress
school choice in Indiana

= Maintained database of network of school choice supporters and direct mail contacts
= Updated website with the latest educational news and research information

August 2002 -May 2004 Franklin College Franklin, IN
Bachdor of Artsin Palitical Science

= History Minor

= Graduating GPA 3.4/4.0

= Member of Delta Delta Delta, Pre-Law Club, Rho Lambda, Model United Nations, IU
Indianapolis Law School Mock Trial Participant, Dean’s List

2000 to 2002 Manchester College North Manchester, IN
Palitical ScienceMajor
=  Transferred after sophomore year based on personal preference
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Community
activities

Volunteer
experience

PR/Award # S385A100108

Member, American Legion Auxiliary

Member, Morristown United Methodist Church

Member, Morristown UMC Angel Food Committee

Alumni Administration and Financial Advisor, Delta Zeta chapter of Delta Delta
Delta, 2004-2005

Class Member, Richard G. Lugar Excellence in Public Service Series, 2007-08
Outreach Initiatives Coordinator, Lugar Series, 2008

Coach, Greenfield Central High School Junior Varsity Volleyball, 2009
Provisional member of Junior League of Indianapolis, 2010-2011

Volunteer, Ambassadors for Children, 1997 and 2005

Counselor, Hoosier Girls State, 2001-Present

Teacher, Vacation Bible School, 2003-2007, 2009

Volunteer, Mitch Daniels for Governor campaign, 2004 and 2008
Volunteer, Todd Rokita for Secretary of State campaign, 2004-2005
Volunteer, NCAA Women’s Basketball Final Four, 2005
Volunteer, USA Gymnastics Championship, 2005

Member, Susan G. Komen Race for the Cure Volunteer Committee, 2007-2009
Volunteer, Jon Elrod for Congress campaign, 2008

Volunteer, Youthlinks Charity Golf Tournament, 2008-2009
Member, Susan G. Komen Pink Tie Ball Committee, 2008-2010
Volunteer, NCAA Men’s Basketball Final Four, 2010
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Professional Experience

2008-2010:  Executive Director, Center of Excellence in Leadership of Learning, University of
Indianapolis

2004-2008: Senior Fellow, Center of Excellence in Leadership of Learning, University of Indianapolis

2003-2004: Adjunct Professor, Indiana University
and Professional Coach, Indiana Principal Leadership Academy, Indiana Department of Education

1986-2003: Superintendent of Schools, Jenison Public Schools, Jenison, Michigan

1982-1986: Assistant Superintendent for Curriculum and Instruction, Metropolitan School District of
Lawrence Township, Indianapolis, Indiana

1980-1982: Director of Special Services, Metropolitan School District of Lawrence Township,
Indianapolis, Indiana

1978-1980: Director of Vocational-Career Education, Metropolitan School District of Lawrence
Township, Indianapolis, Indiana

1976-1978: Dean of Students, Lawrence North High School, Metropolitan School District of Lawrence
Township, Indianapolis, Indiana

1974-1976: Teacher, Lawrence Central High School, Metropolitan School District of Lawrence
Township, Indianapolis, Indiana

1971-1974: Teacher, Anderson High School, Cincinnati, Ohio

1969-1971: Teacher, Greenwood High School, Greenwood, Indiana

Educational Preparation
1986: Ed. D. Educational Administration, Indiana University
1982: Ed. S. Educational Administration, Indiana University

1972: M. S. Secondary Education, Indiana University
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1969: B. S. Biological Sciences, Indiana University

Professional References

Mr. David Shane

President and Chief Executive Officer
LDI Ltd.

317-237-2279
DShane@LDILTD.com

Mr. Donald Stinson
Superintendent of Schools

M. S. D. of Decatur Township
31-856-5265
dstinson@msddecatur.k12.in.us

Mr. David Harris

President and Chief Executive Officer
The Mind Trust

317-822-8102
dharris@themindtrust.org
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Jennifer Oliver

Summary of Qualifications

Education professional with proven leadership abilities; Strong knowledge base of education-related issues
and policies, particularly those related to curriculum and instruction, college preparation and completion,
international/global education and programs serving at-risk youth; Extensive background in the area of
English/language arts education and assessment; Excels at project development in a team-based environment;
High-caliber communication skills, both verbal and written

Professional Experience

Center of Excellencein Leader ship of Learning: Indianapolis, Indiana (October, 2008 to present)

Duties: Leads High School-to-College Transition Project policy study which includes advocacy for state and
institution-level policy changes for Advanced Placement, International Baccalaureate, and dual credit
programs; coordinates publication of policy briefs and resources for education leaders; serves on state-level
committees focused on college preparation; serves as local liaison to the national Alternative High School
Initiative

Indiana Department of Education: Indianapolis, Indiana (May, 2007 to October, 2008)

Duties: Approved English/Language Arts assessments and ancillary materials for the Indiana Statewide Test
for Educational Progress Plus, the Core 40 End-of-Course Assessments, and other statewide assessments;
Coordinated implementation of K-2 reading and math diagnostic assessments; Lead training workshops for
Indiana educators to disseminate information regarding program guidelines, legislative changes, technical
interpretations, and other key information; Collaborated with other staff members to ensure effective
implementation of statewide assessment system

Lawrence North High School: Indianapolis, Indiana (2003 to 2007)

Duties: Taught grades 11 and 12 Advanced Placement, International Baccalaureate English classes; served as
International Baccalaureate, Advanced Placement and Dual College Programs Coordinator; Taught grades 9-
11 English classes to students of varying ability levels

Decatur Central High School: Indianapolis, Indiana (1998 to 2003)

Duties: Taught grades 9-12 English classes to students of varying ability levels including ISTEP+
remediation classes; taught as a part of an interdisciplinary team; coordinated student-led parent conferences;
served on school improvement committee

St. Paul’s Secondary School: Oughterard, Ireland (October, 1997 to December, 1997)
Duties: Taught grades 8 and 9 English classes in accordance with the national curriculum of Ireland; worked
closely with Irish educators to enhance their language arts curriculum
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Center for Innovation in Assessment: Bloomington, Indiana (1995 to 2003)

Duties: Assisted in developing ISTEP+ remediation guides for educators and parents; assisted in developing
language arts assessments for major textbook companies, the Indiana Department of Education and Indiana
University; assisted with the editing and formatting of assessments and their distribution to various school
systems; led training workshops for the scoring of Core 40 English/language arts assessments

Recent Conferences and Wor kshops

e New Mexico Workforce and Education Strategy Academy—Presenter (May, 2010)
National Governor’s Association Policy Academy on Creating New Models of Teacher Compensation
(May, 2010)

Teacher Advancement Program (TAP) Annual Conference (March, 2010)

Indiana Science Summit (February, 2010)

Indiana International Education Summit (December, 2009)

Indiana Association of School Principals Annual Conference—Presenter (November, 2009)
Education Commission of the States National Forum on Education Policy (July, 2009)
National Alliance of Concurrent Enrollment Partnerships--Presenter (July, 2009)

Indiana State Reading Association Annual Conference (February, 2008)

CCSSO Regional Conference (September, 2007)

Indiana High School Summit (June, 2007)

Indiana Conference on Learning--ASAI/Lumina Foundation (January, 2007)

Advance College Project Conference through Indiana University (June, 2006)

College Board Regional Conference (February, 2006)

Volunteer Activities

e United Way ReadUP tutor (2009-2010)
e Brooke’s Place children’s charity (2006-2007)

Education

e Master’s degree, Educational Leadership, Indiana University (awarded in 2009)
e Bachelor’s degrees, English and Education, Indiana University (awarded in 1997)
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Summary of TIF Evaluation Metricsand Goals

Evaluation M easures 2010-11 | 2011-12 | 2012-13 | 2013-14 | 2014-15
Goals Goals Goals Goals Goals
Substantial financial incentives 0 100% 100% 100% 100%

awarded for teachers and
principals achieving student
growth gains of at least 1 year

Incentives awarded to Master and 0 100% 100% 100% 100%
Mentor teachers who take on
additional responsibilities

% of teachers in each TIF school 50% 70% 90% 100% 100%
achieving at least 1 year of student
growth

% of certified teaching positions in 75% 90% 100% 100% 100%
each TIF school filled by highly-
qualified teachers

% of teachers and principals 100% 100% 100% 100% 100%
retained by TIF schools who are
achieving on average at least one
year of student growth

% of TIF schools have allocated 10% 20% 40% 60% 100%*
funds to continue TAP beyond the
end of the grant period.

% of TIF schools’” whose 5% 75% 85% 95% 100%
achievement and growth is better
than in comparable non-TIF
schools

% of TIF schools’ whose hiring 5% 75% 85% 95% 100%
and retention of highly-qualified
and effective teachers and
principals is better than in
comparable non-TIF schools
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Budget Information

BUDGET INFORMATION

Summary

Budget Cateqgories

Personnel

Fringe Benefits

Travel

Equipment

Supplies

Contractual

—

o

=
|

Construction

@
o

Other

Total Direct Costs

Indirect Costs

Indirect Costs

Total Costs i
Federal Funds Other Funds
Budget Cateqgories Total Budget Categories Total

Personnel £ | Personnel $ - B

Fringe Benefits E Fringe Benefits $ I

Travel | Travel $ -

Equipment $0 Equipment $ B

Supplies Supplies $ B

Contractual Contractual $ -

Construction $0 Construction $ -

Other Other $ -
I

Total Federal Funds

Total Other Funds $

PR/Award # S385A100108
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BUDGET INFORMATION
Year One Summary

Budget Cateqgories

Total

Personnel

Fringe Benefits

Travel

Equipment

Supplies

Contractual

Construction

©
o

Other

Total Direct Costs

Indirect Costs

Total Costs i
Federal Funds Other Funds
Budget Categories Total Budget Categories Total
Personnel E | Personnel $
Fringe Benefits | Fringe Benefits $
Travel E | Travel $
Equipment Equipment $
Supplies Supplies $
Contractual Contractual $
Construction $0 Construction $
Other Other $

Indirect Costs

Total Federal Funds

PR/Award # S385A100108
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Program Information

Career
Number of Schools Teachers per Teachers per Mentor Teachers
School per School
School
44 34 34 4
BUDGET INFORMATION
Year One
Personnel
Units Unit Cost Year One Cost
Teaching Staff

Master Teachers

Replacement Teacher

Additional Days (20 per Master)

Salary Augmentation

Mentor Teachers

Additional Days (10 per Mentor)

Salary Augmentation

Subject Specific Teacher Incentive

Substitute Time

District and State TAP Staff

Program Specialist

F

Administrative Asst.

F

State TAP Director

F

Regional Coordinating Master
Teachers' Replacements'
Replacement

F

TIF Director

F

Principle Investigator

F
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S S
IDOE Policy Staff 1 [
S S
IDOE Policy Staff - -
Performance Awards
S S
Teacher Bonus 0 - -
S S
Principal Bonus Bl -
Total Personnel Cost _
Fringe
Rate Subject Year One Cost
S
Master Teachers -
S
Mentor Teachers -
S
TAP Staff

Substitute Time

Performance Awards

Total Fringe Cost

IlmlmleMlm
|

Travel
Units Unit Cost Year One Cost

S S
Startup Training 1 1N [

S S
Startup Training 2 1N [

S S
Startup Training 3 1N [

S S
National TAP Conference l - -

S S
School Review 0 - -

S S
In-State Travel l - -

S S
Site Visits l - -

S S
School Development Visits [ i [ ]

41
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TIF Grantee Meeting

TIF Topical Meeting $
Total Travel Cost £
Supplies
Units Unit Cost Year One Cost
$ S
General Office Supplies [ | [ [
Total Supplies Cost $6,000
Equipment
Units Unit Cost Year One Cost
$ S
Computers, printers, networks l - -
Total Equipment Cost $24,000
Contractual
Units Unit Cost Year One Cost
Professional Development
Development Meetings B $ | R | W
Startup Training [ | B s | W
Technical Assistance ] B s . N
$
Annual access to TAP Training 0 [ $ -
School Review 0 $ - $ -
Data Management
$
Online Data Entry 0 [ ] $ -
High School Growth Model $
Development [ | [ $ | W
Grant Management
$
Grant Evaluation [ | [ $ | W

Total Contractual Cost

PR/Award # S385A100108
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Construction

Units Unit Cost Year One Cost
Total Construction Cost N/A

Other

Units Unit Cost Year One Cost

Workshop Fees

Summer Institute

TAP Conference

$

Meeting Expenses

|

|
0
|

*»  |B | P

Total Other Cost

$
I
£ |

Total Expenses

Total Direct

Indirect Charge (|

*No Indirect on Contractual

Total Project Cost

Funding Sources

In-Kind
Personnel $
Equipment $
Supplies $
Fringe $
LEA Match
Fringe $ -
Cost Share
0% of Bonuses $ -

Federal Grant

TIF Request
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Year One Summary

Total Expenses

Total Funding

BUDGET INFORMATION
Year Two Summary

Budget Cateqgories

Total

Personnel

Fringe Benefits

Construction

Travel i
Equipment $0

Supplies E
Contractual __

@
(@]

Other

Total Direct Costs

Indirect Costs

Total Costs i
Federal Funds Other Funds
Budget Categories Total Budget Categories Total
Personnel E Personnel $
Fringe Benefits E Fringe Benefits $
Travel | Travel $
Equipment $0 Equipment $
Supplies Supplies $
Contractual Contractual $
Construction $0 Construction $
Other Other $

Indirect Costs

Total Federal Funds
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44

e43

Total Other Funds $




Program Information

Career
Number of Schools Teachers per Teachers per Mentor Teachers
School per School
School
44 34 34 4
BUDGET INFORMATION
Year Two
Personnel
Units Unit Cost Year Two Cost
Teaching Staff

Master Teachers

Replacement Teacher

Additional Days . per Master)

Salary Augmentation

Mentor Teachers

Additional Days (] per Mentor)

Salary Augmentation

Subject Specific Teacher Incentive

Substitute Time

District and State TAP Staff

EEEN wlm

Program Specialist

F

Administrative Asst.

F

State TAP Director

F

Regional Coordinating Master
Teachers' Replacements'
Replacement

TIF Director

Principle Investigator

IDOE Policy Staff

IDOE Policy Staff

- = m m
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Performance Awards

S S
Teacher Bonus _
S S
Principal Bonus [
Total Personnel Cost -
Fringe
Rate Subject Year Two Cost

Master Teachers

Mentor Teachers

TAP Staff

Substitute Time

Performance Awards

Total Fringe Cost

i

1

|

Travel

Units

Unit Cost

Year Two Cost

Startup Training 1

Startup Training 2

Startup Training 3

National TAP Conference

School Review

In-State Travel

Site Visits

School Development Visits

TIF Grantee Meeting

TIF Topical Meeting

o .m'm.wrm'mrm'm'w'm

= e mmmm e

Total Travel Cost
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Supplies

Units Unit Cost Year Two Cost
5 |
| I 6,000
Total Supplies Cost E |
Equipment
Units Unit Cost Year Two Cost
$ S
Computers, printers, networks 0 - -
Total Equipment Cost S0
Contractual
Units Unit Cost Year Two Cost

Professional Development

Development Meetings

Startup Training

oo
©»

Technical Assistance

Annual access to TAP Training

* | & |7 |

School Review

Data Management

Online Data Entry

High School Growth Model
Development

= l HE
©“

Grant Management

Grant Evaluation [ |

©“

Total Contractual Cost

Construction

Total Other Cost

Units ‘ Unit Cost ‘ Year Two Cost
Total Construction Cost N/A

Other

Units Unit Cost Year Two Cost
Workshop Fees B $ Bl s
Summer Institute [ $ B s
TAP Conference B $ Bl s

$

Meeting Expenses [ | [ ] $
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Total Expenses

Total Direct

Indirect Charge (5.7%)

*No Indirect on Contractual

$

Total Project Cost

Funding Sources

In-Kind Total

Personnel | N
Equipment -
Supplies . N
Fringe =

LEA Match
Fringe

Cost Share

| of Bonuses

Federal Grant

TIF Request

Year Two Summary

Total Expenses

Total Funding
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Federal Funds

BUDGET INFORMATION
Year Three Summary

Budget Cateqgories

Total
Personnel T
Fringe Benefits 1
Travel 1
Equipment $0
Supplies E
Contractual N

Construction

i
o

Other

Total Direct Costs

Indirect Costs

Total Costs

Budget Cateqgories

Personnel

Fringe Benefits

Travel

Equipment

Supplies

Contractual

Construction

Other

Indirect Costs

Total Federal Funds

Number of Schools

44
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Other Funds

Budget Categories

Total

Personnel

Fringe Benefits

Travel

Equipment

Supplies

Contractual

Construction

Other

& (&8 P |8 P | |h P

Total Other Funds

Program Information

Career
Teachers per
Teachers per
School
School
34 34
49
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BUDGET INFORMATION

Year Three

Personnel

Units

Unit Cost

Year Three Cost

Teaching Staff

Master Teachers

Replacement Teacher

Additional Days (] per Master)

Salary Augmentation

Mentor Teachers

Additional Days (] per Mentor)

Salary Augmentation

Subject Specific Teacher Incentive

Substitute Time

=100 uln

District and State TAP Staff

Program Specialist

F

Administrative Asst.

F

State TAP Director

F

Regional Coordinating Master
Teachers' Replacements'
Replacement

TIF Director

Principle Investigator

IDOE Policy Staff

IDOE Policy Staff

- = m m

Performance Awards

Teacher Bonus

Principal Bonus

Total Personnel Cost

T T
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Fringe

Rate Subject Year Three Cost
| |
Master Teachers Il
| |
Mentor Teachers Il e
| |
TAP Staff mE Ew
$ S
Substitute Time - -
| |
Performance Awards N B
Total Fringe Cost E
Travel
Units Unit Cost Year Three Cost
| |
Startup Training 1 1 [
| |
Startup Training 2 1 [
| |
Startup Training 3 1B [
| |
National TAP Conference N /.
| |
School Review 1 [
| |
In-State Travel I e
[ | S
Site Visits 1B -
[ | S
School Development Visits 1 -
| |
TIF Grantee Meeting | [ ]
|
TIF Topical Meeting [ N | H a4
Total Travel Cost _
Supplies
Units Unit Cost Year Three Cost
| |
| | [
Total Supplies Cost & |
51
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Equipment

Units Unit Cost Year Three Cost
$ S
Computers, printers, networks 0 - -
Total Equipment Cost S0
Contractual
Units Unit Cost Year Three Cost

Professional Development

Development Meetings

$ -

Startup Training

Technical Assistance

oo

$ L

| AR B

Annual access to TAP Training

$

School Review

Data Management

i Bl

Online Data Entry

nk

High School Growth Model
Development

$

Grant Management

Grant Evaluation

Total Contractual Cost

L
min
£ |

Construction

Units ‘ Unit Cost ‘ Year Three Cost
Total Construction Cost N/A

Other

Units Unit Cost Year Three Cost

Workshop Fees

Summer Institute

TAP Conference

Meeting Expenses

Total Other Cost

Total Expenses

Total Direct

Indirect Charge (]

*No Indirect on Contractual
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Total Project Cost

Funding Sources

In-Kind Total
Personnel -_
Equipment -
Supplies -_
Fringe -_
LEA Match
Fringe -_
Cost Share

|l of Bonuses

Federal Grant

TIF Request

Year Three Summary

Total Expenses

Total Funding
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Federal Funds

BUDGET INFORMATION
Year Four Summary

Budget Cateqgories

Total
Personnel T
Fringe Benefits 1
Travel 1
Equipment $0
Supplies E
Contractual N

Construction

i
o

Other

Total Direct Costs

Indirect Costs

Total Costs

Budget Cateqgories

Personnel

Fringe Benefits

Travel

Equipment

Supplies

Contractual

Construction

Other

Indirect Costs

Total Federal Funds

Number of Schools

44
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Other Funds

Budget Categories

Total

Personnel

Fringe Benefits

Travel

Equipment

Supplies

Contractual

Construction

Other

& (&8 P |8 P | |h P

Total Other Funds

Program Information

Career
Teachers per
Teachers per
School
School
34 34
54
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BUDGET INFORMATION

Year Four

Personnel

Units

Unit Cost

Year Four Cost

Teaching Staff

Master Teachers

Replacement Teacher

Additional Days (] per Master)

Salary Augmentation

Mentor Teachers

Additional Days (] per Mentor)

Salary Augmentation

Subject Specific Teacher Incentive

Substitute Time

-1l nllm

District and State TAP Staff

Program Specialist

F

Administrative Asst.

F

State TAP Director

F

Regional Coordinating Master
Teachers' Replacements'
Replacement

TIF Director

Principle Investigator

IDOE Policy Staff

IDOE Policy Staff

- - m m

Performance Awards

Teacher Bonus

Principal Bonus

Total Personnel Cost

T Y
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Fringe

Rate Subject Year Four Cost
| |
Master Teachers Il
| |
Mentor Teachers Il
| |
TAP Staff Il
[ ] S
Substitute Time . M| -
| |
Performance Awards N B
Total Fringe Cost E
Travel
Units Unit Cost Year Four Cost
| |
Startup Training 1 l- -
| |
Startup Training 2 l- -
| |
Startup Training 3 l_- -
| |
National TAP Conference N /.
| |
School Review 1 [
| |
In-State Travel I e
s S
Site Visits | -
$ S
School Development Visits o N -
| |
TIF Grantee Meeting | [ |
|
TIF Topical Meeting | N | [ N
Total Travel Cost _
Supplies
Units Unit Cost Year Four Cost
| |
| | |
Total Supplies Cost & |
56
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Equipment

Units Unit Cost Year Four Cost
$ S
Computers, printers, networks 0 - -
Total Equipment Cost S0
Contractual
Units Unit Cost Year Four Cost

Professional Development

Development Meetings

$ -

Startup Training

Technical Assistance

oo

| AR B

Annual access to TAP Training

School Review

Data Management

$
i Bl

Online Data Entry

nk

High School Growth Model
Development

$

Grant Management

Grant Evaluation

-
min

Total Contractual Cost

Construction

Units ‘ Unit Cost ‘ Year Four Cost
Total Construction Cost N/A

Other

Units Unit Cost Year Four Cost

Workshop Fees

Summer Institute

TAP Conference

Meeting Expenses

Total Other Cost

Total Expenses

Total Direct

Indirect Charge (i}

*No Indirect on Contractual
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Total Project Cost

Funding Sources

In-Kind Total

Personnel
Equipment
Supplies
Fringe

LEA Match
Fringe

Cost Share

25% of Bonuses

Federal Grant

TIF Request

Year Four Summary

Total Expenses

Total Funding

II * * & & (&7 P |

PR/Award # S385A100108

58

eb7




Federal Funds

BUDGET INFORMATION

Other Funds

Budget Categories

Summary
Budget Cateqgories Total
Personnel ¢ N
Fringe Benefits 1
Travel i
Equipment $0
Supplies 1l
Contractual 1
Construction $0
Other i
Total Direct Costs T
Indirect Costs $ 1
Total Costs S
Total Budget Categories

Total

Personnel

Personnel

Fringe Benefits

Fringe Benefits

Travel

Travel

Equipment

Equipment

Supplies

Supplies

Contractual

Contractual

Construction

Construction

Other

Other

& B | |B B BB (P

Indirect Costs

Total Federal Funds

Total Other Funds

Number of Schools

44
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BUDGET INFORMATION

Year Five
Personnel
Units Unit Cost Year Five Cost
Teaching Staff
Master Teachers
Replacement Teacher [ M [
Additional Days (] per Master) [ WM |
Salary Augmentation [ M [
Mentor Teachers
Additional Days (] per Mentor) [ M [
Salary Augmentation [ [
Subject Specific Teacher Incentive [ M | [
$ S
Substitute Time Bl | -
District and State TAP Staff
Program Specialist 1 [
Administrative Asst. 1 e [
State TAP Director lh [
Regional Coordinating Master
Teachers' Replacements' I
Replacement lh [
TIF Director 1 [
Principle Investigator l - -
IDOE Policy Staff 1 [
IDOE Policy Staff 1 [
Performance Awards
Teacher Bonus [ M [
Principal Bonus [ M | [
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Total Personnel Cost

Fringe
Rate Subject Year Five Cost
| |
Master Teachers Il
| |
Mentor Teachers Il A
| |
TAP Staff N .
$ S
Substitute Time - -
| |
Performance Awards B e
Total Fringe Cost E
Travel
Units Unit Cost Year Five Cost
| i
Startup Training 1 l- -
| i
Startup Training 2 l- -
| i
Startup Training 3 l- -
| i
National TAP Conference [ 1
| i
School Review 1N [ |
| i
In-State Travel 1 [
S S
Site Visits Ol | -
S S
School Development Visits ol -
S S
TIF Grantee Meeting 1B [
i
TIF Topical Meeting l_. l-—
Total Travel Cost _
Supplies
Units Unit Cost Year Five Cost
| |
| I [
Total Supplies Cost & |
61
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Equipment

Units Unit Cost Year Five Cost
S S
Computers, printers, networks 0 - -
Total Equipment Cost S0
Contractual
Units Unit Cost Year Five Cost

Professional Development

Development Meetings

Startup Training

$ I
i 1

Technical Assistance

oo

s

Annual access to TAP Training

School Review

Data Management

Online Data Entry

-

High School Growth Model $
Development 0 [ $ -
Grant Management
$

Grant Evaluation

Total Contractual Cost

Construction

Units ‘ Unit Cost ‘ Year Five Cost
Total Construction Cost N/A

Other

Units Unit Cost Year Five Cost

Workshop Fees

Summer Institute

TAP Conference

Meeting Expenses

i
i i
1

nka

Total Other Cost
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Total Expenses

Total Direct

Indirect Charge (|

*No Indirect on Contractual

$

Total Project Cost

Funding Sources

In-Kind Total
Personnel -_
Equipment -
Supplies . N
Fringe B
LEA Match
Fringe -
Cost Share

_- of Bonuses

Federal Grant

TIF Request

Year Five Summary

Total Expenses

Total Funding
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Budget Narrative

Budget Narrative

Attachment 1:
Title: IN TIF Budget Narrative July 1 Pages: 49 Uploaded File: H:\Grants information\Teacher Incentive Fund
grant information\Submission documents\IN TIF Budget narrative july 1.pdf
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SECTION C - BUDGET NARRATIVE (FORM 524)

PROJECT-YEAR BUDGET TABLES AND NARRATIVES

1) Introduction

The Teacher Incentive Fund main grant competition represents an outstanding opportunity for
Indiana to take a meaningful and significant step in state-wide educational reform. As evident
throughout this application, there is a considerable number of students who both need and would
benefit from higher quality educators who teach with a sense of urgency and purpose.
Performance based compensation systems (PBCSs) have the potential to achieve the goal of
bringing quality and committed teachers to classrooms to have an immediate, widespread, and
positive impact on student achievement. With that goal in mind, Indiana has embraced the
opportunity to partner with NIET to implement TAP in 44 schools across the Hoosier State.
Such a large scale effort represents an opportunity for the biggest potential impact, as close to
1,500 teachers will be involved in raising student achievement for thousands of students in high-
need schools.

The following narrative is an overview of the proposed budget required to meet the state’s
ambitious yet attainable goals in a sustainable and efficient fashion. It first presents a breakdown
of the five year grant period, specifying total project costs, as well as costs to be funded by the
TIF grant and those to be funded through in-kind contributions, LEA matches, and state cost
shares. Following the complete budget overview is a breakdown of each of the five project
years. More detailed line item descriptions can be found in the Indiana TIF Budget in Appendix

C, page 39.
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TIF GRANT FIVE YEAR BUDGET

Budget Summary:
Total
Budget Categories

. Personnel

. Fringe Benefits

. Travel

. Equipment

. Supplies

. Contractual

. Construction

. Other
. Total Direct Costs (lines 1-8)

&£
S

1
2
3
4
5
6
7
8
9

10. Indirect Costs*

&£
=

11. Training Stipends
12. Total Costs (lines 9-11)

Total Costs In-Kind Cost Share LEA Match TIF Grant
| Contributions B B | Allocation
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TIF GRANT PLANNING YEAR

Budget Year Summary:
Planning Y ear

Budget Categories

. Personnel

. Fringe Benefits

. Travel

. Equipment

. Supplies

. Contractual

. Construction
. Other
. Total Direct Costs (lines 1-8)

&£
S

1
2
3
4
5
6
7
8
9

10. Indirect Costs*

&£
=

11. Training Stipends
12. Total Costs (lines 9-11)

TIF Grant Allocation

Year 1 Cost | In-Kind Contributions | Cost Share

IS

PROJECT-YEAR BUDGET NARRATIVE: PLANNING YEAR
1) Personne

During the TIF planning year, the most important first step is hiring all state-level TAP staff.

That includes the TAP Director, Program Specialist, administrative assistant, and the Regional

Coordinating Master Teachers (RCMTs).

Personnel costs associated with this grant are laid out to ensure that Indiana’s large cohort of

schools will receive every bit of support needed in order to implement TAP with fidelity. The

TIF Director’s salary will be |Jjjjjijand will be an in-kind contribution, covered by Title IT

3
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funds. The Principal Investigator, who oversees the TIF Director, will also contribute up to [Jjjij
of his time, as needed, to the grant. This represents an in-kind contribution of up to Sl
These positions are primarily responsible for fiscal grant management. All other IDOE staff who
assist in any way with TIF grant management will also make an in-kind contribution of their
time. The TAP Director, housed at IDOE’s partner institution CELL, will be paid SjjjjJj That
amount will be paid through the TIF grant. The same applies to the TAP program specialist and
administrative assistant. Their salaries will be SJJjjjij and SJ respectively, and will be

paid from the TIF grant. RCMTs will each be paid Sl

Personndl: The following

requested personnel will all be| FTE% Total Salary TIF Grant Allocated
hired as employees of the project. Salary

TAP  Director:  holds ultimate | | ¥ | ¥ |

responsibility for TAP

implementation in Indiana. Paid
approximate salary of a high school
principal. Responsibilities include:

e Convening the TAP Network and
working with schools through all
implementation challenges

e Supervising Regional
Coordinating Master Teachers,
program specialist and

administrative assistant

e Providing  on-site  technical
assistance

e [ eading quarterly advisory board
meetings

e Assisting in generating a list of
teachers who qualify for incentive
bonuses

Program Specialist: assists the TAP | | y v |

Director in all TAP implementation.
Also spends 100% of time on TIF
activities. Responsibilities include:

e Providing initial and continuing
training for school-based master
and mentor teachers
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e Providing Cognitive Coaching

training for Regional
Coordinating Master Teachers
e Conducting classroom

observations using the Cognitive
Coaching

e Attending fairs and content
conferences to recruit highly
effective teachers to TIF schools

e Working with TAP schools to
help them attract highly qualified
and effective teachers

Administrative assistant: assists the
TAP  Director and  program
specialist in TAP implementation
activities and spends 100% of time
on TIF activities. Responsibilities
include:

o Administrative, clerical and
fiscal support

e Preparing minutes from TAP
network meetings

e Scheduling and  preparing
materials for TAP Network
meetings

Regional  Coordinating  Master

Teachers (5): Each RCMT will

devote 100% of his or her time to

TIF grant work and will work with

around 10 local schools. RCMTs

attend TAP trainings and build
capacity of Master and Mentor

teachers. RCMTs are paid a

comparable salary to a school

principal. Other duties include:

e Evaluating and  supporting
career, mentor and master
teachers

e Assisting in school-level data
analysis, goal setting and cluster
groups

e Assisting the TAP Director in
providing training sessions

e Participating in TAP Network
and other meetings or phone
calls necessary with TIF and
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TAP Directors.

TIF Director: TIF director will be
paid in-kind with Title II funds. He
is responsible for fiscal
management of the TIF grant, as
well as managing relationships with
contractors and partners.

Principal Investigator: Will be paid
in-kind with Indiana state budget
funds. He is responsible for
overseeing the TIF Director and the
TIF grant management.

DOE Policy Staff: Two IDOE staff
members will be available up to 5%
of their time as needed as an in-kind
contribution to  work  with
contractors and partners and provide
TIF grant oversight.

members)

staff

T ol

S —

Totals:

In-Kind:

TIF Grant:

Total Personnel Cost:

2) Fringe Benefits

It is necessary to consider fringe benefits for the above positions. [Jjjjj of each base salary in the

personnel chart is used to calculate a total of SJJJjjjjij in fringe benefits for the planning year.

Fringe benefit costs are further delineated to show amounts to be funded by the TIF Grant and

amounts to be funded by in-kind contributions from the IDOE. The following table shows the

personnel salaries as divided between TIF Grant allocations and in-kind contributions and the

appropriate fringe benefit amounts for each source of funding.

In-Kind TIF Grant | Fringe Rate In-Kind TIF Grant
Contribution Allocation Fringe | Fringe
N 4 N | I ]
TOTAL:
3) Travd
6
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Travel expenses during the planning year represent opportunities for project leaders to
collaborate, obtain information, and share best practices. In addition, planning year travel costs
include expenses to be incurred in the summer of 2011, which will involve teachers, principals,

administrators, and project leaders attending beneficial training sessions and national TAP

conferences.

Travel Number of Trips | Cost per Trip Total
NIET Startup Training 1: || v | vy |
This 3 day/3 night training NIET  provides  this

event is the first step service and sets the cost.

toward a state’s adoption

of TAP.

NIET Startup training 2: | |

This 3 day/3 night training NIET  provides  this

is the second step toward a training and sets the cost.

state’s adoption of TAP.

NIET Startup training 3: | |

This 2 day/2 night training NIET  provides  this
is the final step toward a training and sets the cost.
state’s adoption of TAP.

Annual Nat’l TAP | R y |

Conference: This 3 day/3
night conference will be
attended by TAP state
leadership and the TAP
leadership teams from
each TIF school in order to
receive  essential TAP
training

In-State travel: Staff [ | _ _

including the TAP
Director and RCMTs must
travel to TAP schools. The
TAP Director will travel
approximately 300-400
miles per week across the
state and will need to do
occasional overnight stays,
if, for example, she needs
to visit all TIF schools in
northern Indiana over the
course of two or three
days.

RCMTs will be based in
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their region and will be on
the road every day, but
will be making shorter
trips with no overnight
stays. Depending on the
region, an RCMT may
travel 100 miles per week.

Site visits to existing TAP | i} | ¥ |

schools: School leadership
teams will visit TAP
schools already in
operation in order to see
TAP schools in action,
prior to implementation of
TAP in their own schools.
These visits will be for 2
days and 1 night.

NIET School development | i v | v |

visits: NIET staff will visit
Indiana TAP schools to
assist with implementation
challenges. These trips will
be for 3 days and 2 nights.

meeting for all TIF
grantees for 2 days/1 night

TIF  Annual  Grantee || | Y |
Meeting: Required
meeting for all TIF
grantees for 2 days/1 night
TIF  Annual  Topical ||} | vy |
Meeting: Required

E |

Total:

4) Equipment
Equipment will be provided as an in-kind contribution from IDOE for the TIF Director and

Principal Investigator, as well as any other IDOE staff who assist with the grant. IDOE will
contribute computers as an in-kind contribution for the RCMTs. TAP staff housed at CELL will
be provided with office supplies and equipment as an in-kind contribution from CELL.

Valuing computers at S§JjjjjjJj per computer, printers at §jjjjj per printer, and internet access and
other technical equipment at Sjjjj per, total in-kind contributions for equipment from IDOE and

CELL amount to Sjjil)j 2s shown in the following table.
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Item Description Cost of Item Number of Item Total Amount
Computers I [ |

Printers [ [ |

Other N | [ |

Total:

5) Supplies

It is necessary to include a budgetary line item for basic office supplies. Assuming an annual

cost of S| per person for the twelve individuals directly involved with the implementation of

TAP, the total value for office supplies in the first year is SJjjjj IDOE will provide all office

supplies to the TIF Director, Principal Investigator and policy staff during the planning year.

CELL will provide all standard office supplies to the TAP Director, program specialist and

administrative assistant as well. The budget breakdown for office supplies is summarized in the

following table.
Item Cost per Person Total Amount Total Cost
Supplies E | [ £ |

9
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6) Contractual

Contractual expenses represent those allowing for IDOE’s partnership with NIET. Training,
technical support, data assessment, and research and development are benefits of this crucial
partnership and are funded by contractual budgetary line items. These costs are not subject to
indirect assessment. Contractual expenditures will also support the work of IDOE’s evaluation

partner including cementing the evaluation design and collecting baseline data.

Contractual Timing of Costs Total

NIET  Development  meetings: | Throughout fall of 2010 N |
IDOE will pay NIET to conduct
development meetings with all TAP
schools. School leadership teams
attend 8 sessions and average 7
people per team. Meetings cost

_ S to operate.

Startup workshop training: IDOE | Throughout the planning year | Sl
will contract with NIET to train
staff in how to conduct annual
startup workshops that will take
place prior to the school year in all
TAP schools. School leadership
teams attend 8 sessions and average
7 people per team. Meetings cost
$625 to operate.

Technical Assistance: IDOE | Throughout the planning year | Il
will contract with NIET to provide
technical assistance to state TAP
staff and TAP schools to assist in
smooth implementation. Fifteen
technical assistance trips are
planned at a rate of ] per event.

High  school ~ growth  model | Once at the beginning of the | SN
development: As described in the | planning year.
Project Design, IDOE will develop
a new growth model for high school
and will require assistance from
statisticians to help calculate and
validate the model.

Grant Evaluation: IDOE will | Throughout the planning year
contract with an experienced
evaluator to design and carry out an
evaluation of our TIF grant.

Total:

10
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7) Training Stipends
N/A

8) Other
Other costs for the project include important fees, expenses, and costs associated with attending

workshops, hosting training sessions, and conducting efficient business throughout the course of

the planning year.

Item Timing of Cost Total Cost

Startup Workshops Participation | Winter, Spring, 2011 N |
Fee: The Leadership teams in
each TIF school will gather
together for a TAP Startup
workshop. All school leadership
teams of 7 individuals attend at a

rate of S per person.

Indiana TAP Summer Institute: | Summer 2011 v |
Leadership teams from each
school will gather each summer
to receive TAP training and
updates. Eight individuals from
each school will attend at a rate

of S per person.

Meeting Expenses: primarily | Spring 2011 vy |
includes funds for quarterly TAP
Network meetings, including
room costs (if any). The Network
will always utilize free space at
IDOE or CELL if available.
Costs in this line item will also
include meeting materials, A/V
equipment and other incidentals.

TOTAL: E |

9) Total Direct Costs
Total direct costs represent the sum of all budget line items discussed above. The total direct

cost is S

12
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10) Indirect Costs
An indirect rate of i is charged to all applicable costs. The amount of applicable costs is

found by subtracting the contractual cost from the total direct cost. The amount of indirect costs

cquals ST

11) Total Costs
Total cost is the sum of total direct costs and total indirect costs. The total cost of the first year is

_ Of that amount, _ is paid for with in-kind contributions, resulting in TIF

grant allocations for the first year of _

Year 1 Cost In-Kind Contributions | Cost Share TIF Grant Allocation

E | $0 E I

13
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TIF GRANT YEAR 2

Budget Year Summary:

Year 2

Budget Categories

. Personnel

. Fringe Benefits

. Travel

. Equipment

. Supplies

. Contractual

. Construction

. Other

1
2
3
4
5
6
7
8
9

. Total Direct Costs (lines 1-8)

10. Indirect Costs*

11. Training Stipends

12. Total Costs (lines 9-11)

Iﬁiiiﬁiiﬁiii

In-Kind
| Contributions

Year 2 Cost

PROJECT-YEAR BUDGET NARRATIVE: YEAR 2

1) Personnel

Cost Share

TIF Grant
| Allocation

The second year of the project is the first year in which TAP will be implemented in full capacity

in all participating schools. As such, it is also the first year in which a true PBCS will be used to

directly benefit educators and have a significant impact on students’ achievement.
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Second year personnel costs include state level employees and project leadership described in the
first year, as well as the costs associated with augmenting salaries, providing performance

incentives, and extending teacher contracts.

Personndl: The | FTE% Base Salary or Per | Total
following  requested Unit Amount
personnd will all be
hired as employees of
the project.

TAP Director

Program Specialist

Administrative assistant

Regional Coordinating
Master Teachers (i

Master Teacher
Replacement: Since
Master  teachers no
longer have their own
classroom, each TAP
school will hire a
teacher to replace the
Master teacher.

20 Additional days for
each Master teacher:
Each Master teacher
must work 20 additional
days to fulfill expanded
responsibilities.

Master Teacher Salary
augmentation: Each
Master teacher earns
S per year above
their previous salary in
return for additional job
responsibilities.

10 additional days for | | [ | [ ]
each Mentor teacher:
Each mentor teacher
must work 10 additional
days in order to fulfill
expanded
responsibilities.
Mentor teacher salary | | [ [ ]
augmentation: Each
15
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mentor teacher earns
Sl pcr year above
their previous salary in
return for additional job
responsibilities.

Substitute Time: Extra | [
substitutes must  be
utilized by TAP schools
in order to cover during
additional trainings.
This totals 15 days per
year in each TAP
school.

TIF Director

Principal Investigator

DOE Policy Staff Il @ staff members) and SN

Teacher  performance | End of the academic | SJjjij per bonus, |l
bonuses: All teachers in | year planned bonuses

TAP schools are eligible
for performance
bonuses, based on
classroom observation
scores and  student
growth data.

Administrator End of the academic | SYJjilj rer bonus, i | SN

performance  bonuses: | year planned bonuses
All  principals  and
assistant principals in
TAP schools are eligible
for performance
bonuses based on
evaluations and student
growth data.

Hard-to-Staff ~ Subject | End of the academic | Sjjjj per incentive and|j]
Teacher Incentive year per school
Total

2) Fringe Benefits

It is necessary to consider fringe benefits for the above positions. [Jjjjj of each base salary in the
personnel chart and ten percent of performance based bonuses is used to calculate a total of
S i fringe benefits for the second year.

Fringe benefit costs are further delineated to show amounts to be funded by the TIF Grant and

amounts to be funded by in-kind contributions from the IDOE. The following table shows the

16
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personnel salaries as divided between TIF Grant allocations and in-kind contributions and the

appropriate fringe benefit amounts for each source of funding.

In-Kind TIF Grant | Fringe Rate In-Kind TIF Grant

Contribution and | Allocation Fringe Fringe

Cost Share

B I | —
TOTAL:

3) Travd

Travel expenses during the second year are similar to those of the first; training, conferences, and

collaborations represent the bulk of the budget section.

Trave

Number of Trips

Cost per Trip

Total

NIET Startup Training
1: This 3 day/3 night
training event is the first
step toward a state’s
adoption of TAP.

SHEE
NIET provides this
service and sets the cost.

NIET Startup training 2:
This 3 day/3 night
training is the second
step toward a state’s
adoption of TAP.

NIET provides this
training and sets the
cost.

NIET Startup training 3:
This 2 day/2 night
training is the final step
toward a state’s
adoption of TAP.

NIET provides this
training and sets the
cost.

Annual Nat’l TAP
Conference: This 3
day/3 night conference
will be attended by TAP
state leadership and the
TAP leadership teams
from each TIF school in
order to receive
essential TAP training

School Review: NIET
staff must annually
review each TAP school
for fidelity and
performance. No more
than 2 schools can be
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reviewed in one day,
requiring 22 days of
total travel to review 44
schools. Multiple TAP
staff will review TAP
schools across the state
in the same week so that
all schools will be
reviewed at the same
time.

In-State travel: In-State [ | _ _

travel: Staff including
the TAP Director and
RCMTs must travel to
TAP schools. The TAP
Director will travel
approximately 300-400
miles per week across
the state and will need
to do occasional
overnight stays, if, for
example, she needs to
visit all TIF schools in
northern Indiana over
the course of two or
three days.

RCMTs will be based in
their region and will be
on the road every day,
but will be making
shorter trips with no
overnight stays.
Depending on  the
region, an RCMT may
travel 100 miles per

week.
TIF  Annual Grantee || | &
Meeting: Required

meeting for all TIF
grantees for 2 days/I

night
TIF  Annual Topical || | v |
Meeting: Required

meeting for all TIF
grantees for 2 days/l
night

Tota -

4) Equipment
All equipment is provided to staff during the planning year for the duration of the grant period.

18

PR/Award # S385A100108 el7



5) Supplies
It is necessary to include a budgetary line item for basic office supplies. Assuming an annual

cost of S} per person for the twelve individuals directly involved with the implementation of
TAP, the total value for office supplies in the first year is jjjjjj The Indiana Department of
Education will provide all office supplies to the TIF Director, Principal Investigator and policy
staff during the planning year. CELL will provide all standard office supplies to the TAP
Director, program specialist and administrative assistant as well. The budget breakdown for

office supplies is summarized in the following table.

Item Cost per Person Total Amount Total Cost

Supplies E | [ E

19
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6) Contractual

Contractual expenses represent those allowing for IDOE’s partnership with NIET. Training,
technical support, data assessment, and research and development are benefits of this crucial
partnership and are funded by contractual budgetary line items. These costs are not subject to
indirect assessment. Contractual expenditures will also include the work of IDOE’s evaluation

partner. During years 2 through 5 of the grant, the evaluation partner will carry out the

evaluation.
Contractual Timing of Costs Total
Startup workshop training: IDOE | Spring or Summer ¥ |

will contract with NIET to train
staff in how to conduct annual
startup workshops that will take
place prior to the school year in
TAP schools that need assistance.
Each training costs S to
conduct, and [Jjjj trainings will be
needed to work with Indiana’s
large number of schools.

Annual access to TAP Training | Once at the beginning of the | SN
Portal: All TAP schools must | school year
have a subscription to the TAP
training portal where videos of
best classroom practices can be
viewed, and other documents and
information are shared. Access
costs S per school.

NIET School Review Process: | Once for each TAP near the end _
IDOE will contract with NIET to | of the school year
conduct a review of each TAP
school annually to ensure fidelity
to the TAP model. Each review

costs YN

Comprehensive  Online  Data | Throughout the year Y
Entry: The CODE system
provides valuable teacher
evaluation data to  TAP
leadership teams. CODE data
analysis is necessary to move
schools forward in enhancing

20
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their  professional learning
communities.
High school growth model | Once at the beginning of the year | Sl

development: As described in the
Project Design, IDOE will
develop a new growth model for
high school and will require
assistance from statisticians to
help calculate and wvalidate the
model.

Grant Evaluation: IDOE will
contract with an experienced
evaluator to design and carry out
an evaluation of our TIF grant.

Throughout the year

Total:

7) Training Stipends
N/A

8) Other

Other costs for the project include important fees, expenses, and costs associated with attending

workshops, hosting training sessions, and conducting efficient business throughout the course of

the planning year.

Item

Timing of Cost

Total Cost

Startup Workshops Participation
Fee: The Leadership teams in
each TIF school will gather
together for a TAP Startup
workshop.

Winter, Spring 2011

Indiana TAP Summer Institute:
Leadership teams from each
school will gather each summer
to receive TAP training and
updates.

Summer 2011

National TAP Conference

Spring 2011

Meeting Expenses: primarily
includes funds for quarterly TAP
Network meetings, including
room costs (if any). The Network
will always utilize free space at
IDOE or CELL if available.
Costs in this line item will also

Throughout the year
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include meeting materials, A/V
equipment and other incidentals.

Total: _

9) Total Direct Costs
Total direct costs represent the sum of all budget line items discussed above. The total direct

cost is SN

10) Indirect Costs
An indirect rate of [Jjjjjj is charged to all applicable costs. The amount of applicable costs is

found by subtracting the contractual cost from the total direct cost. The indirect cost for year 2 is

11) Total Costs
Total cost is the sum of total direct costs and total indirect costs. The total cost of the second

year is - Of that amount, ‘:I- is paid for with in-kind contributions, _

is paid for with a cost share, and ‘:I- is paid for through a district match, resulting in TIF

grant allocations for the first year of _

Year 2 Cost In-Kind Cost Share LEA Match TIF Grant
| Contributions | | | Allocation

22
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TIF GRANT YEAR 3

Budget Year Summary:
Year 3

Budget Categories

. Personnel

. Fringe Benefits

. Travel

&
=

. Equipment

. Supplies

. Contractual

. Construction
. Other
. Total Direct Costs (lines 1-8)

&£
S

1
2
3
4
5
6
7
8
9

10. Indirect Costs*

&£
=

11. Training Stipends
12. Total Costs (lines 9-11)

Year 3 Cost In-Kind Cost Share LEA Match TIF Grant
| Contributions | | | Allocation

PROJECT-YEAR BUDGET NARRATIVE: YEAR 3

1) Personnel

Third year personnel costs include state level employees and project leadership described in the
first year, as well as the costs associated with augmenting salaries, providing performance

incentives, and extending teacher contracts.

23
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Personndl: The | %FTE Base Salary or Per | Total
following  requested Unit Amount
personnd will all be
hired as employees of
the project.

TAP Director

Program Specialist

Administrative assistant

Regional Coordinating

Master Teachers (5)
Master Teacher
Replacement: Since

Master teachers no
longer have their own
classroom, each TAP
school will hire a
teacher to replace the
Master teacher.

20 Additional days for
each Master teacher:
Each Master teacher
must work 20 additional
days to fulfill expanded

responsibilities.
Master Teacher Salary | |l N | v |
augmentation: Each

Master teacher earns
S per year above
their previous salary in
return for additional job
responsibilities.

10 additional days for | | |

each Mentor teacher:
each mentor teacher
must work 10 additional
days in order to fulfill

expanded

responsibilities.

Mentor teacher salary | | ¥ ¥ |
augmentation: each

mentor teacher earns
Sl per year above
their previous salary in
return for additional job
responsibilities.

TIF Director

Principal Investigator

24
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DOE Policy Staff Il (2 staff members) S < S 2d
|

Teacher  performance | End of the academic | ] per bonus,
bonuses: All teachers in | year planned bonuses

TAP schools are eligible
for performance
bonuses, based on
classroom observation
scores and  student
growth data.
Administrator End of the academic | S| rer bonus, 44 | SR
performance  bonuses: | year planned bonuses
All  principals  and
assistant principals in
TAP schools are eligible
for performance
bonuses  based on
evaluations and student

growth data.

Hard-to-Staff ~ Subject | End of the academic | §jj] per incentive, |§ | SN
Teacher Incentive year planned per school

Total T

2) Fringe Benefits

It is necessary to consider fringe benefits for the above positions. [Jjjjj of each base salary in the
personnel chart and ten percent of performance based bonuses is used to calculate a total of
S i fringe benefits for the third year.

Fringe benefit costs are further delineated to show amounts to be funded by the TIF Grant and
amounts to be funded by in-kind contributions from the IDOE. The following table shows the
personnel salaries as divided between TIF Grant allocations and in-kind contributions and the

appropriate fringe benefit amounts for each source of funding.

In-Kind TIF Grant | Fringe Rate In-Kind TIF Grant
Contribution and | Allocation Fringe Fringe
Cost Share

T E I s L
TOTAL: E
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3) Travd
Travel costs in years three through five are static and include costs incurred for training, state

and national conferences, and general collaboration and review.

Travel Number of Trips Cost per Trip Total
NIET Startup Training | N | vy |
1: This 3 day/3 night NIET provides this
training event is the first service and sets the cost.

step toward a state’s

adoption of TAP.

NIET Startup training 2: | | ¥ | ¥ |
This 3 day/3 night NIET provides this
training is the second training and sets the

step toward a state’s cost.

adoption of TAP.

NIET Startup training 3: | | N | vy |
This 2 day/2 night NIET provides this
training is the final step training and sets the

toward a state’s cost.

adoption of TAP.

Annual Nat’l TAP [ ] _ _

Conference: This 3
day/3 night conference
will be attended by TAP
state leadership and the
TAP leadership teams
from each TIF school in
order to receive
essential TAP training

School Review: School || ¥ | v |

Review: NIET staff
must annually review
each TAP school for
fidelity and
performance. No more
than 2 schools can be
reviewed in one day,
requiring 22 days of
total travel to review 44
schools. Multiple TAP
staff will review TAP
schools across the state
in the same week so that
all schools will be
reviewed at the same

26
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time.

In-State travel: In-State [ | _ _

travel: Staff including
the TAP Director and
RCMTs must travel to
TAP schools. The TAP
Director will travel
approximately 300-400
miles per week across
the state and will need
to do occasional
overnight stays, if, for
example, she needs to
visit all TIF schools in
northern Indiana over
the course of two or
three days.

RCMTs will be based in
their region and will be
on the road every day,
but will be making
shorter trips with no
overnight stays.
Depending on  the
region, an RCMT may
travel 100 miles per

week.
TIF Annual Grantee || N | ¥ |
Meeting: Required

meeting for all TIF
grantees for 2 days/I

night
TIF  Annual Topical || | v |
Meeting: Required

meeting for all TIF
grantees for 2 days/l
night

Total: _

4) Equipment
All equipment is provided to staff during the planning year for the duration of the grant period.

5) Supplies
It is necessary to include a budgetary line item for basic office supplies. Assuming an annual

cost of Sj per person for the twelve individuals directly involved with the implementation of

TAP, the total value for office supplies in the first year is SJJjjjj IDOE will provide all office

27
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supplies to the TIF Director, Principal Investigator and policy staff during the planning year.

CELL will provide all standard office supplies to the TAP Director, program specialist and

administrative assistant as well. The budget breakdown for office supplies is summarized in the

following table.
Item Cost per Person Total Amount Total Cost
Supplies E | [ |

28
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6) Contractual

Contractual expenses represent those allowing for IDOE’s partnership with NIET. Training,
technical support, data assessment, and research and development are benefits of this crucial
partnership and are funded by contractual budgetary line items. These costs are not subject to
indirect assessment. Contractual expenditures will also include the work of IDOE’s evaluation

partner. During years 2 through 5 of the grant, the evaluation partner will carry out the

evaluation.
Contractual Timing of Costs Total
Startup workshop training: IDOE | Spring or Summer v |

will contract with NIET to train
staff in how to conduct annual
startup workshops that will take
place prior to the school year in
TAP schools that need assistance.
Each training costs S to
conduct, and 16 trainings will be
needed to work with Indiana’s
large number of schools.

Annual access to TAP Training | Once at the beginning of the | SN
Portal: All TAP schools must | school year
have a subscription to the TAP
training portal where videos of
best classroom practices can be
viewed, and other documents and
information are shared. Access

costs S per school.

NIET School Review Process: | Once for each TAP near the end _
IDOE will contract with NIET to | of the school year
conduct a review of each TAP
school annually to ensure fidelity
to the TAP model. Each review

costs _

Comprehensive  Online  Data | Throughout the year N
Entry: The CODE system
provides valuable teacher
evaluation data to  TAP
leadership teams. CODE data
analysis is necessary to move
schools forward in enhancing

29

PR/Award # S385A100108 e28



their  professional learning
communities.

Grant Evaluation: IDOE will | Throughout the year
contract with an experienced
evaluator to design and carry out
an evaluation of our TIF grant.

.
Total: _

7) Training Stipends
N/A

8) Other
Other costs for the project include important fees, expenses, and costs associated with attending
workshops, hosting training sessions, and conducting efficient business throughout the course of

the planning year.

Item Timing of Cost Total Cost

Startup Workshops Participation | Winter, Spring 2012 v |
Fee: The Leadership teams in
each TIF school will gather
together for a TAP Startup
workshop.

Indiana TAP Summer Institute: | Summer, 2012 _
Leadership teams from each
school will gather each summer
to receive TAP training and
updates.

National TAP Conference Spring 2012

Meeting Expenses: primarily | Throughout the year
includes funds for quarterly TAP
Network meetings, including
room costs (if any). The Network
will always utilize free space at
IDOE or CELL if available.
Costs in this line item will also
include meeting materials, A/V
equipment and other incidentals.

Total e
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9) Total Direct Costs
Total direct costs represent the sum of all budget line items discussed above. The total direct

cost is

10) Indirect Costs
An indirect rate of [Jjjjj is charged to all applicable costs. The amount of applicable costs is

found by subtracting the contractual cost from the total direct cost. The amount subject of

indirect costs is _

11) Total Costs
Total cost is the sum of total direct costs and total indirect costs. The total cost of the third year

1S - Of that amount, _ is paid for with in-kind contributions, 3-

comes through cost sharing, and _ is funded through a district match, resulting in TIF

grant allocations for the first year of _

Year 3 Cost In-Kind Cost Share LEA Match TIF Grant
| Contributions | | Allocation
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TIF GRANT YEAR 4

Budget Year Su
Year 4

mmary:

Budget Categories

. Personnel

. Fringe Benefits

. Travel

. Equipment

&
=

. Supplies

. Contractual

. Construction

&£
S

. Other

1
2
3
4
5
6
7
8
9

. Total Direct Costs (lines 1-8)

10. Indirect Costs*

11. Training Stipends

&£
=

12. Total Costs (lines 9-11)

In-Kind
| Contributions

Year 4 Cost

PROJECT-YEAR BUDGET NARRATIVE: YEAR 4

1) Personnel

Cost Share

E B

LEA Match TIF Grant
| Allocation

E HEEE BEENE =B

Fourth year personnel costs include state level employees and project leadership described in the

first year, as well as the costs associated with augmenting salaries, providing performance

incentives, and extending teacher contracts.
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Personndl: The | %FTE Base Salary or Per | Total
following  requested Unit Amount
personnd will all be
hired as employees of
the project.

TAP Director

Program Specialist

Administrative assistant

Regional Coordinating

Master Teachers (i}
Master Teacher
Replacement: Since
Master  teachers no
longer have their own
classroom, each TAP
school will hire a
teacher to replace the
Master teacher.

20 Additional days for
each Master teacher:
Each Master teacher
must work 20 additional
days to fulfill expanded

responsibilities.
Master Teacher Salary | | [ [
augmentation: Each

Master teacher earns
S pcr year above
their previous salary in
return for additional job
responsibilities.

10 additional days for | |
each Mentor teacher:
each mentor teacher
must work 10 additional
days in order to fulfill

expanded

responsibilities.

Mentor teacher salary | | [ [
augmentation: each

mentor teacher earns
Sl per year above
their previous salary in
return for additional job
responsibilities.

TIF Director - E E |
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Principal Investigator [ ¥ |

DOE Policy Staff [l (2 staff members) S 2
Teacher  performance | End of the academic | Sjjjjij per bonus, il
bonuses: All teachers in | year planned bonuses

TAP schools are eligible
for performance
bonuses, based on
classroom observation
scores and  student
growth data.
Administrator End of the academic | SYjjjiij per bonus, i
performance  bonuses: | year planned bonuses

All  principals  and
assistant principals in
TAP schools are eligible
for performance
bonuses  based on
evaluations and student
growth data.

S ond ST
|
Hard-to-Staff ~ Subject | End of the academic _per incentive andl _

Teacher Incentive year per school
Total:

2) Fringe Benefits

It is necessary to consider fringe benefits for the above positions. [Jjjjj of each base salary in the
personnel chart and ten percent of performance based bonuses is used to calculate a total of
S i fringe benefits for the fourth year.

Fringe benefit costs are further delineated to show amounts to be funded by the TIF Grant and
amounts to be funded by in-kind contributions from the IDOE. The following table shows the
personnel salaries as divided between TIF Grant allocations and in-kind contributions and the

appropriate fringe benefit amounts for each source of funding.

In-Kind TIF Grant | Fringe Rate In-Kind TIF Grant
Contribution and | Allocation Fringe Fringe
Cost Share
E E ] ] E | -
TOTAL: ]
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3) Travd
Travel costs in years three through five are static and include costs incurred for training, state

and national conferences, and general collaboration and review.

Travel Number of Trips Cost per Trip Total
NIET Startup Training | ] N | vy |
1: This 3 day/3 night NIET provides this
training event is the first service and sets the cost.

step toward a state’s

adoption of TAP.

NIET Startup training 2: | | ¥ | v |
This 3 day/3 night NIET provides this
training is the second training and sets the

step toward a state’s cost.

adoption of TAP.

NIET Startup training 3: | | N | vy |
This 2 day/2 night NIET provides this
training is the final step training and sets the

toward a state’s cost.

adoption of TAP.

Annual Nat’l TAP [ ] _ _

Conference: This 3
day/3 night conference
will be attended by TAP
state leadership and the
TAP leadership teams
from each TIF school in
order to receive
essential TAP training

School Review: School || ¥ | v |

Review: NIET staff
must annually review
each TAP school for
fidelity and
performance. No more
than 2 schools can be
reviewed in one day,
requiring 22 days of
total travel to review 44
schools. Multiple TAP
staff will review TAP
schools across the state
in the same week so that
all schools will be
reviewed at the same
time.

In-State travel: In-State || ¥ ¥
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travel: Staff including
the TAP Director and
RCMTs must travel to
TAP schools. The TAP
Director will travel
approximately 300-400
miles per week across
the state and will need
to do occasional
overnight stays, if, for
example, she needs to
visit all TIF schools in
northern Indiana over
the course of two or
three days.

RCMTs will be based in
their region and will be
on the road every day,
but will be making
shorter trips with no
overnight stays.
Depending on  the
region, an RCMT may
travel 100 miles per

week.
TIF  Annual Grantee || Nl v |
Meeting: Required

meeting for all TIF
grantees for 2 days/1

night
TIF  Annual Topical || | v |
Meeting: Required

meeting for all TIF
grantees for 2 days/I
night

Total: E

4) Equipment
All equipment is provided to staff during the planning year for the duration of the grant period.

5) Supplies
It is necessary to include a budgetary line item for basic office supplies. Assuming an annual

cost of S per person for the twelve individuals directly involved with the implementation of
TAP, the total value for office supplies in the first year is §JjjjjJj The Indiana Department of

Education will provide all office supplies to the TIF Director, Principal Investigator and policy
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staff during the planning year. CELL will provide all standard office supplies to the TAP
Director, program specialist and administrative assistant as well. The budget breakdown for

office supplies is summarized in the following table.

Item Cost per Person Total Amount Total Cost

Supplies b | u E |
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6) Contractual
Contractual expenses represent those allowing for IDOE’s partnership with NIET. Training,

technical support, data assessment, and research and development are benefits of this crucial
partnership and are funded by contractual budgetary line items. These costs are not subject to
indirect assessment. Contractual expenditures will also include the work of IDOE’s evaluation

partner. During years 2 through 5 of the grant, the evaluation partner will carry out the

evaluation.
Contractual Timing of Costs Total
Startup workshop training: IDOE | Spring or Summer N |

will contract with NIET to train
staff in how to conduct annual
startup workshops that will take
place prior to the school year in
TAP schools that need assistance.
Each training costs S to
conduct, and 16 trainings will be
needed to work with Indiana’s
large number of schools.

Annual access to TAP Training | Once at the beginning of the | S
Portal: All TAP schools must | school year
have a subscription to the TAP
training portal where videos of
best classroom practices can be
viewed, and other documents and
information are shared. Access

costs S per school.

NIET School Review Process: | Once for each TAP near the end _
IDOE will contract with NIET to | of the school year
conduct a review of each TAP
school annually to ensure fidelity
to the TAP model. Each review

costs _

Comprehensive  Online  Data | Throughout the year Y
Entry: The CODE system
provides valuable teacher
evaluation data to  TAP
leadership teams. CODE data
analysis is necessary to move
schools forward in enhancing
their ~ professional  learning
communities.

38

PR/Award # S385A100108 e37



Grant Evaluation: IDOE will | Throughout the year
contract with an experienced
evaluator to design and carry out
an evaluation of our TIF grant.

Total:

7) Training Stipends
N/A

8) Other

Other costs for the project include important fees, expenses, and costs associated with attending
workshops, hosting training sessions, and conducting efficient business throughout the course of

the planning year.

Item Timing of Cost Total Cost

Startup Workshops Participation | Winter, Spring 2014 ¥ |
Fee: The Leadership teams in
each TIF school will gather
together for a TAP Startup
workshop.

Indiana TAP Summer Institute: | Summer 2014 v |
Leadership teams from each
school will gather each summer
to receive TAP training and
updates.

National TAP Conference Spring 2014

Meeting Expenses: primarily | Throughout the year
includes funds for quarterly TAP
Network meetings, including
room costs (if any). The Network
will always utilize free space at
IDOE or CELL if available.
Costs in this line item will also
include meeting materials, A/V
equipment and other incidentals.

Total: _

9) Total Direct Costs
Total direct costs represent the sum of all budget line items discussed above. The total direct

cost is
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10) Indirect Costs
An indirect rate of [Jjjjj is charged to all applicable costs. The amount of applicable costs is

found by subtracting the contractual cost from the total direct cost. The indirect cost is

11) Total Costs
Total cost is the sum of total direct costs and total indirect costs. The total cost of the fourth year

is _ Of that amount, _ is paid for with in-kind contributions, _ is

paid for through cost sharing, and _ is made through a district match, resulting in TIF

grant allocations for the first year of -

Year 4 Cost In-Kind Cost Share LEA Match TIF Grant
| Contributions | | | Allocation
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TIF GRANT YEAR 5

Budget Year Su
Year 5

mmary:

Budget Categories

. Personnel

. Fringe Benefits

. Travel

. Equipment

&
=

. Supplies

. Contractual

. Construction

&£
S

. Other

1
2
3
4
5
6
7
8
9

. Total Direct Costs (lines 1-8)

10. Indirect Costs*

11. Training Stipends

&£
=

12. Total Costs (lines 9-11)

In-Kind
| Contributions

Year 5 Cost

PROJECT-YEAR BUDGET NARRATIVE: YEAR S

1) Personnel

Cost Share

E B

LEA Match TIF Grant
| Allocation

E HEEE BEENE =B

Fifth year personnel costs include state level employees and project leadership described in the

first year, as well as the costs associated with augmenting salaries, providing performance

incentives, and extending teacher contracts.
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Personndl: The | %FTE Base Salary or Per | Total
following  requested Unit Amount
personnd will all be
hired as employees of
the project.

TAP Director

Program Specialist

Administrative assistant

Regional Coordinating

Master Teachers (.
Master Teacher
Replacement: Since

Master teachers no
longer have their own
classroom, each TAP
school will hire a
teacher to replace the
Master teacher.

20 Additional days for
each Master teacher:
Each Master teacher
must work 20 additional
days to fulfill expanded

responsibilities.
Master Teacher Salary | | [ [ ]
augmentation: Each

Master teacher earns
S per year above
their previous salary in
return for additional job
responsibilities.

10 additional days for | |
each Mentor teacher:
each mentor teacher
must work 10 additional
days in order to fulfill

expanded

responsibilities.

Mentor teacher salary | | [ ]
augmentation: each

mentor teacher earns

Sl per year above

their previous salary in
return for additional job

responsibilities.

TIF Dircctor — | —

Principal Investigator [ [ [
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DOE Policy Staff Il @ staff members) S 2 < S 2d
|

Teacher  performance | End of the academic | ] per bonus, |
bonuses: All teachers in | year planned bonuses

TAP schools are eligible
for performance
bonuses, based on
classroom observation
scores and  student
growth data.
Administrator End of the academic | SYJilj rer bonus, |l | SHEER
performance  bonuses: | year planned bonuses
All  principals  and
assistant principals in
TAP schools are eligible
for performance
bonuses  based on
evaluations and student

growth data.

Hard-to-Staff ~ Subject | End of the academic | ] per incentive and 8 | SN
Teacher Incentive year per school

Total T

2) Fringe Benefits

It is necessary to consider fringe benefits for the above positions. [Jjjjjj of each base salary in the
personnel chart and ten percent of performance based bonuses is used to calculate a total of
S i fringe benefits for the fifth year.

Fringe benefit costs are further delineated to show amounts to be funded by the TIF Grant and
amounts to be funded by in-kind contributions from the IDOE. The following table shows the
personnel salaries as divided between TIF Grant allocations and in-kind contributions and the

appropriate fringe benefit amounts for each source of funding.

In-Kind TIF Grant | Fringe Rate In-Kind TIF Grant
Contribution and | Allocation Fringe Fringe
Cost Share
E E | E | -
TOTAL: ]
3) Trave
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Travel costs in years three through five are static and include costs incurred for training, state

and national conferences, and general collaboration and review.

Travel Number of Trips Cost per Trip Total
NIET Startup Training | vy |
1: This 3 day/3 night NIET provides this

training event is the first
step toward a state’s
adoption of TAP.

service and sets the cost.

NIET Startup training 2:

This 3 day/3 night NIET provides this

training is the second training and sets the

step toward a state’s cost.

adoption of TAP.

NIET Startup training 3: | | vy |
This 2 day/2 night NIET provides this

training is the final step training and sets the

toward a state’s cost.

adoption of TAP.

Annual  Nat’l TAP ||} ¥ | ¥ |

Conference: This 3
day/3 night conference
will be attended by TAP
state leadership and the
TAP leadership teams
from each TIF school in
order to receive
essential TAP training

School Review: School
Review: NIET staff
must annually review
each TAP school for
fidelity and
performance. No more
than 2 schools can be
reviewed in one day,
requiring 22 days of
total travel to review JJjj
schools. Multiple TAP
staff will review TAP
schools across the state
in the same week so that
all schools will be
reviewed at the same
time.

In-State travel: In-State
travel: Staff including
the TAP Director and
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RCMTs must travel to
TAP schools. The TAP
Director will travel
approximately 300-400
miles per week across
the state and will need
to do occasional
overnight stays, if, for
example, she needs to
visit all TIF schools in
northern Indiana over
the course of two or
three days.

RCMTs will be based in
their region and will be
on the road every day,
but will be making
shorter trips with no
overnight stays.
Depending on  the
region, an RCMT may
travel 100 miles per

week.
TIF Annual Grantee || N | ¥ |
Meeting: Required

meeting for all TIF
grantees for 2 days/I

night
TIF  Annual Topical || | v |
Meeting: Required

meeting for all TIF
grantees for 2 days/l
night

Total: _

4) Equipment
All equipment is provided to staff during the planning year for the duration of the grant period.

5) Supplies
It is necessary to include a budgetary line item for basic office supplies. Assuming an annual

cost of Sj per person for the twelve individuals directly involved with the implementation of
TAP, the total value for office supplies in the first year is §jjjjjj The Indiana Department of
Education will provide all office supplies to the TIF Director, Principal Investigator and policy

staff during the planning year. CELL will provide all standard office supplies to the TAP
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Director, program specialist and administrative assistant as well.

office supplies is summarized in the following table.

The budget breakdown for

ltem

Cost per Person

Total Amount

Total Cost

Supplies

6) Contractual

Contractual expenses represent those allowing for IDOE’s partnership with NIET. Training,

technical support, data assessment, and research and development are benefits of this crucial

partnership and are funded by contractual budgetary line items. These costs are not subject to

indirect assessment. Contractual expenditures will also include the work of IDOE’s evaluation

partner. During years 2 through 5 of the grant, the evaluation partner will carry out the

evaluation.
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Contractual

Timing of Costs

Total

Startup workshop training: IDOE
will contract with NIET to train
staff in how to conduct annual
startup workshops that will take
place prior to the school year in
TAP schools that need assistance.
Each training costs S to
conduct, and 16 trainings will be
needed to work with Indiana’s
large number of schools.

Spring or Summer

Annual access to TAP Training
Portal: All TAP schools must
have a subscription to the TAP
training portal where videos of
best classroom practices can be
viewed, and other documents and
information are shared. Access

costs S per school.

Once at the beginning of the
school year

NIET School Review Process:
IDOE will contract with NIET to
conduct a review of each TAP
school annually to ensure fidelity
to the TAP model. Each review

costs _

Once for each TAP near the end
of the school year

Data
system

Comprehensive  Online
Entry: The CODE
provides valuable teacher
evaluation data to  TAP
leadership teams. CODE data
analysis is necessary to move
schools forward in enhancing

Throughout the year

their ~ professional  learning
communities.
Grant Evaluation: IDOE will | Once at the beginning of the year

contract with an experienced
evaluator to design and carry out
an evaluation of our TIF grant.

Total:

7) Training Stipends
N/A

8) Other
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Other costs for the project include important fees, expenses, and costs associated with attending
workshops, hosting training sessions, and conducting efficient business throughout the course of

the planning year.

Item Timing of Cost Total Cost

Startup Workshops Participation | Winter, Spring 2015 N |
Fee: The Leadership teams in
each TIF school will gather
together for a TAP Startup
workshop.

Indiana TAP Summer Institute: | Summer 2015 ¥ |
Leadership teams from each
school will gather each summer
to receive TAP training and
updates.

National TAP Conference Spring 2015

Meeting Expenses: primarily | Throughout the year
includes funds for quarterly TAP
Network meetings, including
room costs (if any). The Network
will always utilize free space at
IDOE or CELL if available.
Costs in this line item will also
include meeting materials, A/V
equipment and other incidentals.

Total: _

9) Total Direct Costs
Total direct costs represent the sum of all budget line items discussed above. The total direct

cost is S

10) Indirect Costs
An indirect rate of Jjjjjjj is charged to all applicable costs. The amount of applicable costs is

found by subtracting the contractual cost from the total direct cost. The amount of indirect costs
is

11) Total Costs
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Total cost is the sum of total direct costs and total indirect costs. The total cost of the fifth year

is _ Of that amount, _ is paid for with in-kind contributions, _ is

made through cost sharing, and Sl- is made through a district match, resulting in TIF grant

allocations for the fifth year of _

Year 5 Cost In-Kind Cost Share LEA Match TIF Grant
| Contributions | | | Allocation
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