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  OMB No.4040-0004   Exp.01/31/2012 

Application for Federal Assistance SF-424 Version 02

* 1. Type of Submission

Preapplication

Application

Changed/Corrected Application

* 2. Type of Application:* If Revision, select appropriate letter(s):

New   

Continuation * Other (Specify)

Revision  

* 3. Date Received: 4. Applicant Identifier:

7/2/2010  

5a. Federal Entity Identifier: * 5b. Federal Award Identifier:

 N/A

State Use Only:

6. Date Received by State:  7. State Application Identifier:  

8. APPLICANT INFORMATION:

* a. Legal Name: Uplift Education

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

d. Address:

* Street1:

Street2:  

* City:

County:  

State:  

Province:  

* Country: USA 

* Zip / Postal Code:

e. Organizational Unit:

Department Name: Division Name:

  

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: Ms. * First Name: Deborah

Middle Name:  
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* Last Name: Bigham

Suffix:

Title: Chief Development Officer

Organizational Affiliation:

 

* Telephone 
Number:

Fax Number:

* Email:

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education)

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

 

10. Name of Federal Agency:

U.S. Department of Education 

11. Catalog of Federal Domestic Assistance Number:

84.385A 

CFDA Title:

Application for New Grants Under the Teacher Incentive Fund Program 

* 12. Funding Opportunity Number:

ED-GRANTS-030909-005

Title:

Teacher Incentive Fund Program- Recovery Act (ARRA) CFDA 84.385

13. Competition Identification Number:

 

Title:

 

14. Areas Affected by Project (Cities, Counties, States, etc.):

Dallas County, Texas 
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* 15. Descriptive Title of Applicant's Project:

Shine Through Teaching Excellence

Attach supporting documents as specified in agency instructions.

Attachment: 
Title  :         
File  :   

Attachment: 
Title  :         
File  :   

Attachment: 
Title  :         
File  :   

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:
* a. Applicant: 30 * b. Program/Project: 30

Attach an additional list of Program/Project Congressional Districts if needed.
Attachment: 
Title  :         
File  :  

17. Proposed Project:
* a. Start Date: 9/1/2010 * b. End Date: 8/31/2015

18. Estimated Funding ($):

a. Federal  

b. Applicant  

c. State $ 0 

d. Local $   

e. Other $   

f. Program 
Income

$   

g. TOTAL

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

 a. This application was made available to the State under the Executive Order 12372 Process for 
review on  .  

 b. Program is subject to E.O. 12372 but has not been selected by the State for review.  

 c. Program is not covered by E.O. 12372. 

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.)

 Yes  No 
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21. *By signing this application, I certify (1) to the statements contained in the list of 
certifications** and (2) that the statements herein are true, complete and accurate to the best of 
my knowledge. I also provide the required assurances** and agree to comply with any resulting 
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or 
claims may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, 
Section 1001)

** I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is 
contained in the announcement or agency specific instructions.

Authorized Representative:

Prefix: Ms. * First Name: Yasmin

Middle Name:  

* Last Name: Bhatia

Suffix:

Title: Chief Executive Officer

* Telephone Number: Fax Number:

* Email:

* Signature of Authorized 
Representative:

 * Date Signed:  

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinquent on any 
Federal Debt. Maximum number of characters that can be entered is 4,000. Try and avoid extra spaces 
and carriage returns to maximize the availability of space.

N/A  
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ED Form No. 524 

    

U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

  OMB Control Number: 1894-0008 

  Expiration Date: 02/28/2011

 Name of Institution/Organization: 
 Uplift Education

Applicants requesting funding for only one year should complete the 
column  under "Project Year 1."  Applicants requesting funding for multi-
year grants should complete all applicable columns.  Please read all 
instructions before completing form.

SECTION A - BUDGET SUMMARY 

U.S. DEPARTMENT OF EDUCATION FUNDS 

Budget Categories Project Year 1(a) Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total (f) 

1.  Personnel $                                                               

2.  Fringe Benefits $                                                                     

3.  Travel $                                                                             

4.  Equipment $                                                                                                

5.  Supplies $                                                                               

6.  Contractual $                                                                          

7.  Construction $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

8.  Other $                                                                 

9.  Total Direct Costs 
(lines 1-8) 

$                                                             

10.  Indirect Costs* $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

11.  Training Stipends $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

12.  Total Costs (lines 9-
11) 

$                                                             

          *Indirect Cost Information (To Be Completed by Your Business Office):  
 
          If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:  
 

          (1) Do you have an Indirect Cost Rate Agreement approved by the Federal government?  Yes  No 
          (2) If yes, please provide the following information: 
                    Period Covered by the Indirect Cost Rate Agreement: From: __/__/____ To: __/__/____ (mm/dd/yyyy)  

                    Approving Federal agency:  ED      Other (please specify): ______________ The Indirect Cost Rate is 0% 
          (3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that: 

                    Is included in your approved Indirect Cost Rate Agreement? or, Complies with 34 CFR 76.564(c)(2)? The Restricted 
Indirect Cost Rate is 0% 
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U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

  OMB Control Number: 1894-0008 

  Expiration Date: 02/28/2011

 Name of Institution/Organization: 
 Uplift Education

Applicants requesting funding for only one year should complete the 
column  under "Project Year 1."  Applicants requesting funding for multi-
year grants should complete all applicable columns.  Please read all 
instructions before completing form.

SECTION B - BUDGET SUMMARY 

NON-FEDERAL FUNDS 

Budget Categories Project Year 1(a) Project Year 2 
(b) 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total (f) 

1.  Personnel $                  0 $                  0 $                                         

2.  Fringe Benefits $                  0 $                  0 $                                               

3.  Travel $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

4.  Equipment $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

5.  Supplies $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

6.  Contractual $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

7.  Construction $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

8.  Other $                  0 $                  0 $                                                 

9.  Total Direct Costs 
(lines 1-8) 

$                  0 $                  0 $                                         

10.  Indirect Costs $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

11.  Training Stipends $                  0 $                  0 $                  0 $                  0 $                  0 $                  0 

12.  Total Costs (lines 9-
11) 

$                  0 $                  0 $                                         
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ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Standard Form 424B (Rev.7-97) 
 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing instructions, searching existing data sources, 

gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding the burden estimate or any other aspect of this collection 
of information, including suggestions for reducing this burden to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE 

ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE:  Certain of these assurances may not be applicable to your project or program.  If you have questions, please contact the awarding 
agency.  Further, certain Federal awarding agencies may require applicants to certify to additional assurances.  If such is the case, you will 
be notified. 

As the duly authorized representative of the applicant, I certify that the applicant:  
  

1. Has the legal authority to apply for Federal assistance, 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share of 
project cost) to ensure proper planning, management, and 
completion of the project described in this application. 
 

2. Will give the awarding agency, the Comptroller General of 
the United States, and if appropriate, the State, through 
any authorized representative, access to and the right to 
examine all records, books, papers, or documents related 
to the award; and will establish a proper accounting 
system in accordance with generally accepted accounting 
standards or agency directives. 
 

3. Will establish safeguards to prohibit employees from using 
their positions for a purpose that constitutes or presents 
the appearance of personal or organizational conflict of 
interest, or personal gain. 
 

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency. 
 

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. ''4728-4763) relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in Appendix 
A of OPM's Standards for a Merit System of Personnel 
Administration (5 C.F.R. 900, Subpart F). 
 

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: (a) 
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which 
prohibits discrimination on the basis of race, color or 
national origin; (b) Title IX of the Education Amendments 
of 1972, as amended (20 U.S.C. ''1681-1683, and 1685-
1686), which prohibits discrimination on the basis of sex; 
(c) Section 504 of the Rehabilitation Act of 1973, as 
amended (29 U.S.C. '794), which prohibits discrimination 
on the basis of handicaps; (d) the Age Discrimination Act 

  

9. Will comply, as applicable, with the provisions of the 
Davis-Bacon Act (40 U.S.C. ''276a to 276a-7), the 
Copeland Act (40 U.S.C. '276c and 18 U.S.C. ''874) and 
the Contract Work Hours and Safety Standards Act (40 
U.S.C. '' 327-333), regarding labor standards for federally 
assisted construction sub-agreements. 
 

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in 
the program and to purchase flood insurance if the total 
cost of insurable construction and acquisition is $10,000 
or more. 
 

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the 
National Environmental Policy Act of 1969 (P.L. 91-190) 
and Executive Order (EO) 11514; (b) notification of 
violating facilities pursuant to EO 11738; (c) protection of 
wetlands pursuant to EO 11990; (d) evaluation of flood 
hazards in floodplains in accordance with EO 11988; (e) 
assurance of project consistency with the approved State 
management program developed under the Coastal Zone 
Management Act of 1972 (16 U.S.C. ''1451 et seq.); (f) 
conformity of Federal actions to State (Clear Air) 
Implementation Plans under Section 176(c) of the Clear 
Air Act of 1955, as amended (42 U.S.C. ''7401 et seq.); 
(g) protection of underground sources of drinking water 
under the Safe Drinking Water Act of 1974, as amended, 
(P.L. 93-523); and (h) protection of endangered species 
under the Endangered Species Act of 1973, as amended, 
(P.L. 93-205). 
 

12. Will comply with the Wild and Scenic Rivers Act of 1968 
(16 U.S.C. ''1721 et seq.) related to protecting 
components or potential components of the national wild 
and scenic rivers system. 
 

13. Will assist the awarding agency in assuring compliance 
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of 1975, as amended (42 U.S.C. '' 6101-6107), which 
prohibits discrimination on the basis of age; (e) the Drug 
Abuse Office and Treatment Act of 1972 (P.L. 92-255), as 
amended, relating to nondiscrimination on the basis of 
drug abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation Act 
of 1970 (P.L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) '' 523 and 527 of the Public Health Service 
Act of 1912 (42 U.S.C. '' 290 dd-3 and 290 ee 3), as 
amended, relating to confidentiality of alcohol and drug 
abuse patient records; (h) Title VIII of the Civil Rights Act 
of 1968 (42 U.S.C. ' 3601 et seq.), as amended, relating 
to nondiscrimination in the sale, rental or financing of 
housing; (i) any other nondiscrimination provisions in the 
specific statute(s) under which application for Federal 
assistance is being made; and (j) the requirements of any 
other nondiscrimination statute(s) which may apply to the 
application. 
 

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 
1970 (P.L. 91-646) which provide for fair and equitable 
treatment of persons displaced or whose property is 
acquired as a result of Federal or federally assisted 
programs. These requirements apply to all interests in real 
property acquired for project purposes regardless of 
Federal participation in purchases. 
 

8. Will comply, as applicable, with the provisions of the 
Hatch Act (5 U.S.C. ''1501-1508 and 7324-7328) which 
limit the political activities of employees whose principal 
employment activities are funded in whole or in part with 

Federal funds.  

with Section 106 of the National Historic Preservation Act 
of 1966, as amended (16 U.S.C. '470), EO 11593 
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of 1974 
(16 U.S.C. ''469a-1 et seq.). 
 

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance. 
 

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. ''2131 et seq.) 
pertaining to the care, handling, and treatment of warm 
blooded animals held for research, teaching, or other 
activities supported by this award of assistance. 
 

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. ''4801 et seq.) which prohibits 
the use of lead- based paint in construction or 
rehabilitation of residence structures. 
 

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit Act 
Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations." 
 

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations and policies 
governing this program.  

Signature of Authorized Certifying Representative: 

Name of Authorized Certifying Representative: Yasmin Bhatia 

Title: Chief Executive Officer 

Date Submitted: 07/01/2010 
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Approved by OMB 0348-0046 Exp. 

Disclosure of Lobbying Activities  
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 
1. Type of Federal Action: 
 

 Contract 

 Grant 

 Cooperative Agreement 

 Loan 

 Loan Guarantee 

 Loan Insurance

2.  Status of Federal Action: 

 Bid/Offer/Application 

 Initial Award 

 Post-Award 

3. Report Type: 

 Initial Filing 

 Material Change 

 
For Material Change 
only: 
Year: 0Quarter: 0 
Date of Last Report:  

4. Name and Address of Reporting Entity:  
 Prime         Subawardee 

                                     Tier, if known: 0 
Name:  
Address:  
City:  
State:  
Zip Code + 4: - 
 

Congressional District, if known:  

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name 
and Address of Prime: 
 
Name:  
Address:  
City:  
State:  
Zip Code + 4: - 
 

Congressional District, if known:  

6. Federal Department/Agency:  7. Federal Program Name/Description:  

CFDA Number, if applicable:  

8. Federal Action Number, if known:  9. Award Amount, if known: $0 
10. a. Name of Lobbying Registrant (if individual, last name, 
first name, MI):  
Address:  
City:  
State:  

Zip Code + 4: - 

b. Individuals Performing Services (including address if 
different from No. 10a) 
(last name, first name, MI):  
Address:  
City:  
State:  

Zip Code + 4: - 
11. Information requested through this form is authorized by title 31 U.S.C. section 
1352. This disclosure of lobbying activities is a material representation of fact upon 
which reliance was placed by the tier above when this transaction was made or 
entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information 
will be reported to the Congress semi-annually and will be available for public 
inspection. Any person who fails to file the required disclosure shall be subject to a 
civil penalty of not less than $10,000 and not more than $100,000 for each such 

failure. 

Name: Yasmin Bhatia 
Title: Chief Executive Officer 
Applicant: Uplift Education 

Date: 06/30/2010 

Federal Use Only: 

Authorized for Local 
Reproduction 

Standard Form LLL (Rev. 7-

97) 
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 CERTIFICATION REGARDING LOBBYING 
  
 

Certification for Contracts, Grants, Loans, and Cooperative Agreements.

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any 
Federal contract, the making of any Federal grant, the making of any Federal Loan, the entering into of any 
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal 
contract, grant, loan or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing 
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan or 
cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure of Lobbying 
Activities," in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents for all 
subawards at all tiers (including subcontracts, subgrants and contracts under grants, loans, and cooperative 
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material 
representation of fact upon which reliance was placed when this transaction was made or entered into. Submission 
of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, 
U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

Statement for Loan Guarantees and Loan Insurance. 

The undersigned states, to the best of his or her knowledge and belief, that: 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or 
employee or any agency, a Member of Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with this commitment providing for the United States to insure or guarantee a 
loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in 
accordance with its instructions. Submission of this statement is a prerequisite for making or entering into this 
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall 
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 
 

APPLICANT'S ORGANIZATION  

Uplift Education  

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: Ms. First Name: Yasmin Middle Name:  

Last Name: Bhatia Suffix:   

Title: Chief Executive Officer

Signature:  Date: 

_______________________  06/30/2010  

ED 80-0013  03/04  
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  OMB No.1894-0005   Exp.01/31/2011 

 
Section 427 of GEPA 
 

 

NOTICE TO ALL APPLICANTS  

The purpose of this enclosure is to inform you about a 
new provision in the Department of Education's General 
Education Provisions Act (GEPA) that applies to 
applicants for new grant awards under Department 
programs. This provision is Section 427 of GEPA, 
enacted as part of the Improving America's Schools Act 

of 1994 (Public Law (P. L.) 103-382). 

To Whom Does This Provision Apply? 

Section 427 of GEPA affects applicants for new grant 
awards under this program. ALL APPLICANTS FOR 
NEW AWARDS MUST INCLUDE 
INFORMATION IN THEIR APPLICATIONS TO 
ADDRESS THIS NEW PROVISION IN ORDER 
TO RECEIVE FUNDING UNDER THIS 
PROGRAM. 
 
(If this program is a State-formula grant program, a 
State needs to provide this description only for projects 
or activities that it carries out with funds reserved for 
State-level uses. In addition, local school districts or 
other eligible applicants that apply to the State for 
funding need to provide this description in their 
applications to the State for funding. The State would be 
responsible for ensuring that the school district or other 
local entity has submitted a sufficient section 427 
statement as described below.)  

What Does This Provision Require?  

Section 427 requires each applicant for funds (other 
than an individual person) to include in its application a 
description of the steps the applicant proposes to take to 
ensure equitable access to, and participation in, its 
Federally-assisted program for students, teachers, and 
other program beneficiaries with special needs. This 
provision allows applicants discretion in developing the 
required description. The statute highlights six types of 
barriers that can impede equitable access or 
participation: gender, race, national origin, color, 
disability, or age. Based on local circumstances, you 
should determine whether these or other barriers may 
prevent your students, teachers, etc. from such access or 
participation in, the Federally-funded project or activity. 
The description in your application of steps to be taken 
to overcome these barriers need not be lengthy; you may 

provide a clear and succinct  

description of how you plan to address those barriers 
that are applicable to your circumstances. In addition, 
the information may be provided in a single narrative, 
or, if appropriate, may be discussed in connection with 
related topics in the application. 
 
Section 427 is not intended to duplicate the 
requirements of civil rights statutes, but rather to ensure 
that, in designing their projects, applicants for Federal 
funds address equity concerns that may affect the ability 
of certain potential beneficiaries to fully participate in 
the project and to achieve to high standards. Consistent 
with program requirements and its approved 
application, an applicant may use the Federal funds 

awarded to it to eliminate barriers it identifies. 

What are Examples of How an Applicant Might 
Satisfy the Requirement of This Provision? 

The following examples may help illustrate how an 
applicant may comply with Section 427. 

(1) An applicant that proposes to carry out an adult 
literacy project serving, among others, adults with 
limited English proficiency, might describe in its 
application how it intends to distribute a brochure 
about the proposed project to such potential 
participants in their native language. 
 
(2) An applicant that proposes to develop 
instructional materials for classroom use might 
describe how it will make the materials available on 
audio tape or in braille for students who are blind. 
 
(3) An applicant that proposes to carry out a model 
science program for secondary students and is 
concerned that girls may be less likely than boys to 
enroll in the course, might indicate how it intends to 
conduct "outreach" efforts to girls, to encourage 
their enrollment. 

We recognize that many applicants may already be 
implementing effective steps to ensure equity of access 
and participation in their grant programs, and we 
appreciate your cooperation in responding to the 

requirements of this provision.  
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Estimated Burden Statement for GEPA Requirements 

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of 
information unless such collection displays a valid OMB control number. The valid OMB control number for this 
information collection is 1894-0005. The time required to complete this information collection is estimated to 
average 1.5 hours per response, including the time to review instructions, search existing data resources, gather 
the data needed, and complete and review the information collection. If you have any comments concerning the 
accuracy of the time estimate(s) or suggestions for improving this form, please write to: U.S. Department of 
Education, 400 Maryland Avenue, S.W., Washington, D.C. 20202-4537. 
 

Applicants should use this section to address the GEPA provision. 

Attachment: 
Title : GEPA Requirements      
File  : S:\Uplift Education Staff Shared\Development\GRANTS SY 2009-2010\DOE-Teacher Incentive 
Fund\GEPA Requirement.doc 
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Section 427 of GEPA Requirement 

 

Uplift Education makes every effort to ensure its employees and constituents have equitable 

access to and participation in its federally-assisted programs.  Uplift ensures that all 

programming is accessible to all constituencies, regardless of gender, race, national origin, color, 

disability, or age. 

 

A potential barrier for the proposed program could be:   

 

Barrier—New teachers may not be aware of the Shine Through Teaching Excellence program 

or understand the requirements for qualifying for incentives. 

 

Solution—Uplift Education will ensure information is disseminated throughout the Uplift 

schools that gives detailed information on the program, including criteria that must be met to 

receive incentives, evaluation procedures, and access to program specifics. 
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UPLIFT EDUCATION 

SHINE THROUGH TEACHING EXCELLENCE 

PERFORMANCE-BASED COMPENSATION SYSTEM 

 

ABSTRACT—Main TIF Competition 

 

 

Upllift Education is a pioneer in the charter school movement in North Texas, opening its 

first college-preparatory charter school in 1997.  Its first school has seen tremendous success and 

has been ranked in Newsweek magazine’s top 20 public high schools in the country for the past 

five years.  Uplift wants to replicate this success in its other schools and will use the proposed 

Shine Through Teaching Excellence program as a means to achieve this. 

The roles of the senior directors (equivalent to superintendents) and school directors 

(equivalent to principals) as the leader and the teachers in imparting knowledge are crucial to 

improving and sustaining high student achievement, particularly in urban districts with high 

minority populations.  The Uplift Education Shine Through Teaching Excellence program will 

reward highly effective school leaders and teachers for creating, reaching, and maintaining high 

standards of student achievement.  This program identifies and rewards effective school leaders 

based on a combination of direct and value-added measures of student achievement and rewards 

effective teachers based on value-added measures of their students’ achievement. 

In addition to rewarding high achievement, the proposal includes refinement of Uplift’s 

database for tracking student-teacher assignments; incentives for highly effective teachers and 

school leaders to move to and stay in high needs campuses; and the implementation of a tool for 

common formative assessments.  An external evaluator will be used to evaluate the performance-

based compensation system, consult as needed, and ensure the integrity of the system. 
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UPLIFT EDUCATION 

SHINE THROUGH TEACHING EXCELLENCE 

PERORMANCE-BASED COMPENSATION SYSTEM 

 

  INTRODUCTION 

 

Uplift Education (Uplift) is a charter management organization (CMO) with five college 

–preparatory, charter school campuses, each with its own primary, middle, and high school.  

Uplift’s mission is to create and sustain public schools of excellence that empower students to 

reach their highest potential and inspire a lifelong love of learning, achievement, service, and 

responsible citizenship.  Uplift has three primary goals: 1) to close the academic achievement 

gap between students regardless of their ethnic or socioeconomic background, 2) to have 100% 

of our students graduate from high school, and 3) to have 100% of our students attend college.  

Strategic priorities for Uplift are:  1) to recruit, develop, and retain great people, 2) to excel in 

math and science, 3) to use technology to better connect our teachers and make data easier to 

use, 4) to make the college dream a reality through preparation, acceptance, and scholarships, 

and 5) to serve 10,000 students by 2020. 

Uplift Education began in 1996 and is a pioneer in the charter school movement in Texas, 

founding one of the first charter schools in the North Texas area, North Hills Preparatory, in 

1997.  North Hills has been highly successful and has ranked in Newsweek magazine’s top 20 

public high schools in the country for the last five years.  In 2004 Uplift opened Peak Preparatory 

in East Dallas, and in 2007 Uplift opened Summit International Preparatory in Arlington, 

Hampton Preparatory in southwest Dallas and Williams Preparatory in northwest Dallas.  In 

August 2010, Uplift will open Laureate Preparatory, an Uplift Education museum school, in 

downtown Dallas and Heights Preparatory in West Dallas.  Uplift currently serves more than 

4,600 students.  Eighty-four percent of its urban student population is low-income and 90% is 
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minority.  By 2020, Uplift will have opened three additional schools and will serve 10,000 

students.  

Four of Uplift’s five campuses serve a high-need student population that ranges from 

68% to 93% high-need.  In addition to a large high-need population, each of these campuses has 

a high minority population ranging from 92% to 99%.  Uplift is opening two new schools in 

August of 2010, and both will serve low-income, predominantly minority populations. 

Uplift began developing a performance-based compensation system in the 2009-2010 

school year—Shine Through Teaching Excellence (STTE).  This system was developed to: 

reward teachers and faculty that achieve school goals, recruit highly qualified teachers, and 

retain highly qualified teachers.  The system will be expanded in the 2010-2011 school year and 

will be piloted on four campuses.   

For purposes of this grant application, faculty and school leaders will be used 

interchangeably and will signify instructional coaches, deans, directors (equivalent to principals 

in traditional public schools), and senior directors (equivalent to superintendents in traditional 

public schools).       

 

 

 NEED FOR PROJECT 

 

 

The school culture at Uplift places high demands on teachers and faculty—they work 

longer hours than traditional public school teachers, teach summer school, provide after-school 

tutoring, provide immense student support, and teach Saturday school, in addition to other tasks 

and activities needed to foster student success.  Each teacher is also available via their cellular 

phone to students to help with homework questions until 9:00 P.M. Monday through Thursday.   
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Uplift teachers make an annual salary comparable to their traditional school district peers; 

however, they work significantly more hours and days than their traditional district peers.  This 

and other factors pose challenges toward getting and keeping high quality teachers and faculty, 

resulting in a need for other ways to recruit and retain quality staff.  Little to no financial 

incentives are available to attract highly qualified teachers and school leaders.  When possible, 

financial incentives in the form of modest signing bonuses are sometimes provided when 

recruiting school leaders and teachers for high-need areas.  While Uplift’s success and other 

attributes are enticing to potential employees, oftentimes that is not enough to seal the deal. 

Another challenge in recruiting dedicated teachers who are willing to go the extra mile to 

close the achievement gap of urban students is the lack of education reform organizations that 

provide a pipeline of teachers and school leaders in other major cities in the country.  Teach for 

America (TFA) expanded to Dallas during the 2009-10 school year.  Uplift was fortunate to have 

25 Corps members in its schools; however, TFA made up less than 10% of the Uplift teacher 

base in 2009-2010 and will be less than 20% in 2010-2011.  Other notable leaders in education 

reform, such as New Leaders for New Schools (NLNS), Broad Fellows, and Education Pioneers, 

do not exist in Dallas.  A practical example of this challenge was Uplift’s recruitment of the 

principal for Laureate Prep opening this summer.  After interviewing a half-dozen candidates 

from traditional public schools and not finding the type of transformational leader Uplift needed, 

one who had successfully moved urban students forward, a search firm was hired to conduct a 

nationwide search that resulted in Uplift finding a young leader from New York who was an 

alumni of TFA and NLNS.  Even then, a salary that was beyond Uplift’s normal salary bands 

had to be offered to be competitive.  The school leader believed so strongly in Uplift and its 

mission that he still took a  pay cut to join Uplift and open Laureate Prep. 
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Building on the success of its first school, Uplift began a strategic growth process, 

focusing its new schools in areas where there is the greatest need; thus, Uplift serves a large 

percentage of high-need students, many of whom came from neighboring low-performing 

schools.  Four of Uplift’s campuses are located in areas where students have few to no options 

for quality public education.  These four campuses will be the focus for initial implementation of 

the performance-based compensation system.  These campuses are all high-need and have a 

majority of students who are eligible for free or reduced-price lunch.  In addition to a low-

income population, each of these schools has a high minority population ranging from 92% to 

99%.  Uplift is opening two new schools in August 2010, and both will serve low-income 

predominantly minority populations.  At the end of the 2009-2010 school year, the percentages 

of high-need and minority students at each campus targeted for this grant were: 

Table 1         Campus Demographics 

 

Campus Eligible for Free or Reduced-

Price Lunch 

Minority 

Hampton Preparatory 68% 99% 

Peak Preparatory 92% 97% 

Summit International Preparatory 72% 92% 

Williams Preparatory 93% 99% 

 

The above-referenced schools have experienced overall growth in TAKS passing rates; 

however, no effective system is currently in place to reward the high-performers and weed out 

the mediocre performers.  The need for a performance-based compensation system is evident.  

Research on school and principal effectiveness from a number of sources, including Uplift’s 

neighboring school district, Dallas Independent School District, shows that effective principals 

are able to attract and retain teachers who know their subject matter better, teach to a higher 

standard, teach a broader range of material, and use assessment to assure that students are kept 

on track to meet high standards.  Some state governments have taken steps to ensure teacher and 
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faculty effectiveness.  In what could be the beginning of a national movement, ten states have 

passed laws and two states have pending legislation to develop evaluation standards for teachers 

and principals that include student academic growth as a significant factor in determining teacher 

effectiveness (The Hechinger Report, May 2010).   

 

 

PROJECT DESIGN 

 

Uplift recognized that teacher excellence equals student excellence and consequently 

sought a method for attracting and retaining excellent teachers.  Prior to the 2009-2010 school 

year, Uplift had no formal incentive program.  Last school year, development of the Shine 

Through Teaching Excellence program began.  

Incentive eligibility will be open to all Uplift Education staff.  Eligibility requirements 

will be different for teachers versus those for school leaders.  Eligibility requirements for CMO 

staff differ from those for teachers and school leaders.  A major factor in determining incentive 

eligibility for teachers and school leaders is student growth.   

Following are award charts with performance indicators and rating criteria.  These charts 

address the differentiated levels of compensation and Absolute Priority 1.  Each chart shows the 

incentive type (column 1), performance indicator (column 2), rating criteria (column 3), and 

award (column 4).  Table 2 is a monetary award chart for teachers, non-teaching staff, and the 

CMO.  In addition to what is listed in Table 2, the criteria for the CMO will be based on 

department specific goals (e.g., fundraising target for development staff, achieve financial goals 

like ‘days of cash on hand’ for Finance, etc).  Also teacher metrics will be based on Iowa Test of 

Basic Skills (ITBS) to show student growth, Texas Assessment of Knowledge and Skills (TAKS) 

met standard and commended scores to show college readiness, Texas Education Agency rating 
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of school to show teamwork, and classroom observations to show instructional expertise.  Non-

instructional staff will have goals tied to their individual work such as SAT scores and college 

acceptance rate for our “Road to College Counselors” and will also be rewarded on the TEA 

rating to show teamwork on campus. 

Table 2           Shine Through Teaching Excellence 

Award Chart for Teachers, Non-teaching Staff, and CMO 

(Note:  This chart is also in the attachments) 

 

 

  Table 3 is the monetary award chart for school leaders.  School leaders differentiated 

pay and incentives are directly tied to teacher performance. 

Table 3       Shine Through Teaching Excellence 

Award Chart for Instructional Coaches and Higher Positions 

(Note:  This chart is also in the attachments) 
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Table 4 shows the criteria for Uplift’s non-financial rewards including “Dynamic Day in 

Dallas.”  Borrowing from the “corporate world” where top salespeople are rewarded with special 

trips, CMO leadership wanted to create a special experience that only top teachers could attend.  

This was developed with the hope that the visible nature of the event will inspire other teachers 

to want to qualify to attend in future years.  Uplift is also equipping its school leaders with “spot 

awards” in the form of “Uplift Dollars” ) that can be handed out to 

individual staff members and redeemed for a one-time cash bonus in their next paycheck. 

Table 4             Shine Through Teaching Excellence 

Non-Monetary Award Chart 

(Note:  This chart is also in the attachments) 

 

 
 

An additional incentive will be offered to effective teachers and school leaders who 

accept assignments in new schools, all of which will be in areas where high-need students reside.  

With this grant, these teachers and school leaders will be eligible for a bonus when transferring 

to a new school.  Effective teachers and school leaders who accept assignments to these schools 

will be eligible for the bonus for the first two years they remain in that school.  After the first two 
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years, the incentive will be based on the criteria outlined in the performance-based compensation 

system. 

Master Teachers will be added at each target campus to help facilitate increased student 

achievement and teacher excellence.  In addition to regular teaching duties, Master Teachers will 

have one extra planning period, serve as a “demonstration” classroom for other teachers to learn 

best practices, mentor new teachers, serve as a content expert or facilitator for professional 

development, and sponsor student groups. 

 

Core Elements of Shine Through Teaching Excellence 

 

 This section addresses Absolute Priority 3 and details the elements of Uplift’s 

comprehensive approach to the performance-based compensation system.  

Communication with stakeholders is a critical aspect of Uplift’s Shine Through Teaching 

Excellence program.  The CMO leadership understands that teacher, faculty and staff ownership 

of any program is critical to its success.  This ownership will be created by both a thorough 

communication plan to make sure all stakeholders understand the STTE program and also an 

intentional process during the design of STTE to get input from various key constituents.  In 

June and July, Uplift leadership is meeting with school leaders and will conduct teacher focus 

groups to refine the metrics used in the program.  Then in August, the STTE program will be 

rolled out to all staff at the “All Teacher Professional Development Day.”  The program will be 

presented to the entire group. Then peer group breakout sessions will be held to provide more 

detail and answer questions.  Uplift will use its other communication vehicles to reinforce key 

messages about the program including: internal portal, internal newsletter, and weekly campus 

professional development meetings.  The communication goals are: 

1. To provide easy access to STTE information for staff, teachers, and faculty, 
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2. To raise awareness and provide clarity about goals, activities, and achievements, and 

3. To use program success as a marketing strategy. 

Uplift will also conduct face-to-face communication with staff at STTE schools to share 

program information and acquire first-hand knowledge about the implementation of the program 

at each school.  Two opportunities for face-to-face communication will be new hire orientations 

and site-based orientations during local school professional development meetings. Each year, 

the STTE project director and other program staff will conduct site-based orientations at each 

STTE school to review the program with school staff and answer questions.  

Uplift is in the process of implementing a new intranet portal/dashboard system called 

iShine that will be accessible by all Uplift staff, teachers and faculty.  iShine is scheduled to go 

live August 2010.  All Uplift staff will be able to access information on Shine Through Teaching 

Excellence programs and how they are doing on their specific metrics via iShine. 

The initial design of the Shine Through Teaching Excellence program was done by the 

Chief Executive Officer and Chief of Schools.  In June, at the Uplift Education Leadership 

Academy, it was presented to 47 campus leaders including all senior directors, directors, deans, 

instructional coaches, and CMO upper management.  Input was garnered from the Leadership 

Academy participants, and the STTE model was modified to include their input.  Input will be 

solicited from teachers and other personnel in July through a series of focus groups and this will 

be incorporated into the program.  The Leadership Academy was a three-day event, thus giving 

the attendees adequate time for review and input.  The input received at the Leadership Academy 

was used to develop the criteria for incentive awards and design the overall incentive program.   

As school leaders provided input on the metrics for the incentive awards, they focused on 

creating rigorous metrics that reward both individual performance and teamwork while ensuring 
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metrics selected were viewed as fair and simple to understand (i.e., no ‘black box’ calculations).  

Multiple rating categories will be used to ensure fair and equitable evaluation.  Student growth 

will be a significant factor in teacher and faculty ratings.  Other key factors will be teamwork and 

results of classroom observations conducted three times a year. 

School leaders will receive a performance evaluation using an internally-developed 

evaluation instrument and an incentive rating that is a weighted average of the student 

performance on the following indicators: 

• School Effectiveness Index (25%) – value-added measure of the students’ academic 

growth on national ITBS norm-referenced test, grades 1-11; adjusted for previous level 

of achievement and background variables.  

• State Accountability Rating (25%) – measure of how a school performed on state-

mandated criterion-referenced tests at grades 3-11.  Subjects include reading, 

mathematics, writing, science, and social studies. 

• Texas Assessment of Knowledge and Skills (TAKS) both Met Standard and 

Commended Performance (20%) – had at least 90% of students met standard and met 

specific goals by grade/subject area for students with TAKS scale scores of at least 

2400 points. 

• College Acceptance (20%) – had 100% of graduating seniors accepted into a 2- or 4-

year college. 

• Student and Parent Surveys (10%) – had at least 75% satisfaction rating 

Performance dashboards for each school are created annually.  Each dashboard is a 

snapshot of the expected performance of each school by grade and subject on the TAKS test, 
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ITBS, AP tests, and the SAT.  A sample dashboard can be found later in this grant application 

under Competitive Preference Priority 4. 

Uplift Education is implementing a new intranet dashboard system that is scheduled to go 

live in August 2010.  This system, named iShine, will have numerous capabilities.  iShine will 

link specific data from classes, schools and the network to the performance of students.  This 

data will be analyzed and evaluated and used to:  1) make informed decisions about student 

needs, 2) increase student academic growth, 3) improve school performance, and 4) evaluate 

teacher and faculty performance.  Staff at various levels of the organization will have ready 

access to the data needed to track performance, identify problems early, enable timely 

intervention, and make other important decisions. The system will empower staff to assess their 

progress towards meeting student growth and school achievement goals.  Furthermore, iShine 

will facilitate an increased level and quality of communication within and between campuses.  

iShine will serve as a platform to foster the sharing and dissemination of best practices to 

improve learning outcomes for students. 

      iShine will provide a set of tools to aid each campus in managing its growth while 

maintaining high educational standards.  iShine will include an intranet (web-based portal) from 

which Uplift personnel can access multiple applications: dashboard, reports/scorecards, data 

extract, data collection, upcoming events, and other productivity tools.  

The iShine system will enable up to 500 concurrent users (teachers, school leaders, and 

charter management leaders) to analyze operational and student performance data, assess 

performance, individualize instruction, make critical strategic and instructional decisions, 

improve the efficiency of processes, and effectively share information across the Uplift 

Education network.  While the Human Resources Department and Finance Department personnel 
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will have access to this data, the confidential human resources and financial information will 

remain inaccessible through iShine. 

The plan for ensuring teachers and school leaders understand the specific measures of 

effectiveness included in the performance-based compensation system is as follows: 

• The system was introduced to school leaders at an Uplift Education Leadership 

Academy in June 2010.   

• Teachers will be introduced to the system in initial hire orientation, school staff 

meeting, professional development day, and on an individual basis. 

• During initial hire orientations and school staff meetings, the system will be presented 

in a broad, general sense. 

• During the August professional development day, the program will be presented in 

detail with specific measures outlined for the school and cohorts. 

• In individual sessions with their respective school leaders, the specific outcomes 

expected from each teacher will be outlined.  These sessions already happen within 

Uplift where school leaders and teachers jointly agree on their goals for student 

achievement (e.g., 50% of students in that teacher’s class will score Commended on 

TAKS).  Uplift has never previously had the funding to tie a financial incentive to 

meeting those goals. 

• Teachers and faculty will be required to sign a statement indicating they understand the 

elements of the performance-based compensation system, including the specific 

metrics that they are being held accountable for to qualify for the performance-based 

bonus.  
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Teachers, school leaders, and CMO staff will have immediate access to the performance-

based compensation system through iShine and through the Uplift Human Resources 

Department. 

 

Professional Development  

 

 Professional development is a critical part of Uplift Education’s overall management 

plan.  Professional development for Uplift teachers and faculty is determined based on a number 

of factors with student achievement always on the forefront.  These factors include:  needs 

identified in the internally-developed individual performance evaluations, student test scores, 

needs of the school, needs of the organization, and/or needs of particular programs.  Uplift also 

surveys its teachers to understand what they would find most useful for the professional 

development program.  Specific professional development emphasis is placed on schools 

targeted by this grant, i.e., schools with a high percentage of students who are eligible for free or 

reduced-price lunch. 

 All teachers must participate in professional development on delivering Uplift’s 

curriculum and core training such as cooperative learning and differentiated instruction.  All 

school leaders must participate in professional development centered around effective 

management and leadership practices. 

 Teachers and school leaders who did not merit an incentive payment through the 

performance-based compensation system will participate in professional development specific to 

the issues that prevented them from receiving incentive pay.  For example, if the math scores of a 

particular teacher’s class did not meet the standards set by Uplift Education, this teacher will 

participate in professional development focused on math, math teaching methods, and improving 

math scores.  Often this training is done through hands-on work with one of Uplift’s academic 
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instructional coaches.  Teachers will also meet individually with their school leaders to share and 

discuss action plans based on their student’s data.   

 Uplift plans to pilot common formative assessments next school year that will allow 

school leaders and teachers to measure how well students master subject content they were 

taught in the previous six weeks.  These measurements, captured through TargetAssessment®, 

ensure yearlong monitoring of student competencies and progress, and support early detection of 

student deficiencies using precise, standards-aligned tests to support data-driven instruction with 

real-time data on student achievement.  As teachers are measured more closely on student’s 

academic results, they will need more insight into how their students are doing throughout the 

year versus waiting for an end of year test.  The cost associated with implementing this 

assessment is included in Section A – Budget Summary.  A portion of local campus professional 

development efforts will be spent reviewing data from the common assessments, determining 

what actions are required (e.g., specific points for re-teaching), sharing best practices, and 

collaboration among teachers on areas of need identified from the common assessments.   

Teachers and school leaders who did receive merit incentive pay through the 

performance-based compensation system will participate in professional development that will 

enhance their abilities and enable them to continue increasing student achievement and assuming 

additional responsibilities and leadership roles.   

Additionally, all school leaders will participate in the leadership academy.  Uplift’s upper 

management recognized the need to invest in staff and develop leaders in order to achieve, 

maintain and grow academic excellence.  Consequently, the Uplift Education Leadership 

Academy was formed and focused on investing in staff to help them develop their skills and to 

develop and sustain Uplift’s leadership pipeline.  
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The Uplift Education Leadership Academy started in January 2010.  The Leadership 

Academy is designed for employees at all levels of the organization.  The expansive coursework 

helps them develop the knowledge and skills needed to drive student achievement and growth for 

the future.  Attention is given to leveraging best practices residing in Uplift schools and scaling 

these programs across the Uplift system.  The overall Leadership Academy curriculum is 

centered on building people skills, managerial skills and leadership skills, and using these skills 

to improve school performance on all levels.  Leadership Academy graduates will use the 

knowledge gained at the Leadership Academy to build staff leadership skills.  The inaugural 

Leadership Academy trained 47 Uplift leaders.   

 An annual professional development calendar is created by the Chief of Schools.  This 

calendar will be modified as specific areas are identified as needing improvement both through 

the performance evaluation instruments and test scores. 

Another avenue for professional development, if funded, is the Transforming Dallas 

Schools through Strategic Talent Management Programs and Practices program.  This program is 

being developed in collaboration with the Dallas Independent School District, Southern 

Methodist University, The Teaching Trust, and Uplift Education.  It will address the needs of 

Uplift Education and Dallas Independent School District through a partnership that will focus on 

dramatically improving the content and context for talent management for public education in 

the city of Dallas.  A more detailed description of the Transforming Schools through Strategic 

Talent Management Programs and Practices program can be found later in this grant application 

under Competitive Preference Priority 5. 

Professional development specifically focused on fostering a clear understanding of the 

performance-based compensation system will be provided.  Two major elements of this 

PR/Award # S385A100087 e15



16 

 

professional development will include:  1) a training session on iShine on how to extract, analyze 

and use data, and 2) how to use the effectiveness measurements in the performance-based 

compensation system to improve student achievement and improve personal performance and 

practices. 

A committee of school leaders and CMO leaders periodically review professional 

development—both the quality of what has been delivered and what is needed for the future 

school year.  Specifically, they will assess its impact on student achievement, teacher 

improvement, leadership practices, and overall effectiveness in increasing student achievement.    

 

High-Need Schools Documentation 

 

The performance-based compensation system will be implemented in four of Uplift’s five 

campuses.  These four campuses have high percentages of students who are eligible for the free 

or reduced-price lunch program.  As of the end of the 2009-2010 school year, the free or 

reduced-price lunch eligibility on these campuses was as follows:  

• Hampton Preparatory:  68% of students are eligible for free or reduced-price lunch 

• Peak Preparatory:  92% of students are eligible for free or reduced-price lunch 

• Summit International Preparatory:  72% of students are eligible for free or reduced-

price lunch 

• Williams Preparatory:  93% of students are eligible for free or reduced-price lunch 

Each school is located in an area with a high percentage of low-income families.  The 

new schools Uplift is opening this fall will also serve low-income populations. 
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Table 5             Campus Demographics 

2009-2010 School Year 
 

 

 

 

 

 

Uplift Education schools are college preparatory schools.  One of Uplift’s overall goals is 

to close the academic achievement gap.  The school culture in all Uplift schools dictates a 

rigorous curriculum and student support system.  The following table shows the percentage point 

gains for the campuses targeted by this grant. 

Table 6           Comparison—All Grades 

Hampton, Peak, Summit International, Williams 

(Note: the 2009-2010 results are preliminary) 

 

pp=percentage points   Tested Passed Commended 

       

READING 2008-2009 1369 90.9% 36.1% 

  2009-2010 1682 93.3% 38.6% 

Gain   2.4 pp 2.5 pp 

          
MATH 2008-2009 1537 83.7% 35.1% 

  2009-2010 1931 90.6% 40.0% 

Gain   6.9 pp 4.9 pp 

          
SOCIAL STUDIES 2008-2009 380 95.3% 45.9% 

  2009-2010 580 98.6% 47.9% 

Gain   3.3 pp 2 pp 

          
SCIENCE 2008-2009 516 75.6% 22.3% 

  2009-2010 722 89.2% 37.7% 

Gain   13.6 pp 15.4 pp 

          
ELA 2008-2009 174 93.7% 20.2% 

  2009-2010 258 95.7% 21.1% 

Gain     2 pp .9 pp 

 
  

Campus Free & Reduced Minority 

Students Lunch Eligibility 

Hampton Preparatory 68.1% 98.8% 

Peak Preparatory 91.9% 97.3% 

Summit International Preparatory 71.8% 92.3% 

Williams Preparatory 93.4% 99.4% 
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ADEQUACY OF SUPPORT FOR PROJECT 

 

 

Management Plan: 

The following timeline details the management plan for the performance-based 

compensation system.  As the system is implemented and evaluated, the management plan will 

be modified as needed. 

Year 1:   

1. Define the basis of the awards as a combination of absolute gains and value-added 

measures of gains.   

2. Provide training to teachers, school leaders, and CMO on the components and design of 

the performance-based compensation plan. 

3. Conduct mid-year sample evaluations to test the system and determine if plan is 

structured to provide fair and equitable evaluation and compensation. 

4. Determine if plan adequately differentiates incentives for teachers and school leaders. 

5. Report on performance of system at Uplift board meeting. 

6. Redesign the teacher and school leader appraisal instruments if needed. 

7. Determine professional development needs. 

8. Ensure adequate staff in key areas of project management, financial management, and 

data analysis. 

9. Utilize iShine to gather student growth data. 

10. Distribute first awards. 

Year 2:  

1. Evaluate first year of system, including effective communication practices. 
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2. Modify system and communications approach if needed 

3. Continue evaluations. 

4. Distribute second awards. 

Year 3: 

1. Distribute third awards with 30% of awards paid through other funding sources. 

2. Continue evaluations 

3. Modify system as needed.    

Year 4:   

1. Distribute fourth awards with 50% of awards paid through other funding sources 

2. Continue evaluations 

3. Modify system as needed 

Year 5:    

1. Distribute fifth awards with 75% of awards paid through other funding sources 

2. Continue evaluations 

3. Modify system as needed 

Year 6 and beyond:   

1. Continue system implementation with Uplift completely funding awards through other 

funding sources. 

Key Personnel: 

Under the supervision of the Chief Executive Officer, the Chief of Schools will ensure 

the project aligns to the overall goals of Uplift Education.  The members of the steering 

committee will ensure that the project receives overwhelming support from its constituents 

without sacrificing the integrity of the system.  Further, the Uplift Board Compensation 
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Committee will provide strategic input and will help assess effectiveness of the program.  The 

project will be managed by the Human Resources Director.  The Human Resources Director will 

ensure the feasibility and integrity of the assessment and other performance measures, provide 

the interim reports on the project progress and recommend research-based solutions to pending 

issues.  The Human Resources Director will also ensure timely and successful completion of 

day-to-day operation of the program.  Financial management of this grant will be handled by the 

Chief Financial Officer.  The curriculum vitae for the key personnel are included in the 

attachments.  Brief biographies for each of the key project personnel follow: 

Chief Executive Officer, Yasmin Bhatia:  Ms. Bhatia joined Uplift Education in 2009 

after having been a consultant at McKinsey & Company, a global management consulting firm, 

for nine years.  She brings her experience in helping clients develop and execute strategies and 

building organizational capacity to Uplift during this critical period of growth for the 

organization.  While at McKinsey, Ms. Bhatia served the Michael & Susan Dell Foundation, the 

City of Dallas, and the Annie E. Casey Foundation.   

Ms. Bhatia holds an undergraduate degree in Finance and Business Honors from the 

University of Texas in Austin and an MBA from Stanford University.   

Chief of Schools, Laura Cobb:  Ms. Cobb joined Uplift Education as Chief of Schools in 

2007, bringing with her 25 years of experience in education and executive non-profit 

management. Having been a high school advanced mathematics teacher, a dean of instruction 

and an elementary school principal, Ms. Cobb rounded out her education experience by teaching 

at the collegiate level before moving on as an early entrant in the charter school space.  

Ms. Cobb worked with teams to open more than 50 schools around the country and 

previously served as the director of foundations for New Leaders for New Schools. She holds a 
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Bachelor’s degree from Bishop College and a Master’s degree from the University of North 

Texas. 

 Human Resources Director, Rhonda Nelson (Project Manager):  Ms. Nelson joined Uplift 

Education in 2009, having previously worked for United Way in Dallas, Texas and Miami, 

Florida, and the Dallas Housing Authority in human resources for a combined total of nine years.  

Her experience includes benefits administration, recruitment, policy development, compensation 

plan development, reporting, and training. 

 Ms. Nelson holds a Bachelor’s degree from Northwood University and is a member of 

the Dallas Human Resource Management Association and the Society for Human Resource 

Management. 

Chief Financial Officer, Bill Mays:  Mr. Mays joined Uplift Education as the CFO in 

2007, having previously worked with Uplift to assist with the 2005 bonds process.  He has more 

than 30 years experience in financial management spanning the high tech, gas turbines and 

telecommunications industries.  Prior to joining Uplift, he held a three-year post as the CFO for 

the Japanese subsidiary of Northern Telecom in Tokyo.  Mr. Mays holds a bachelor's degree in 

mathematics from Colgate University. 

Table 7 provides an estimate of the 2010-2011 Uplift budget that is allocated for various 

incentive measures.  The detailed budget for each of the five years is provided in Budget 

Summary Form ED 524 of this application. 

 

Table 7        Estimated 2010-2011 Uplift PBCS Budget 

 

  Incentive Area Eligibility Budget 

Signing Bonus—previous turnaround school experience, 

previous education reform experience 

Teachers and 

school leaders 

 

PR/Award # S385A100087 e21



22 

 

Differentiated Base Pay Raise—campus performance Teachers, 

school leaders, 

other school 

staff 

 

Incentive Bonus—individual school performance, Uplift-

wide performance 

All  

Dynamic Day in Dallas—student performance, college 

entrance, surveys, retention, budget 

Teachers and 

school leaders 

 

Spot Award—doing whatever it takes All  

Teacher or Employee of the Year—exemplary performance 

throughout the school year 

All  

Total:   

 

Teacher Incentive Fund and Uplift matching funds will be used for: 

1. Development of a tracking system within the intranet dashboard system, iShine, to track 

staff development participation.   

2. Coordination of the project to ensure effective and efficient implementation of the 

program.  Introduction of the new incentive program will require Uplift-wide guidance in 

training and publication. 

3. Evaluation of the project by internal and/or external evaluators.   

4. Development of a more rigorous classroom evaluation instrument for teachers and 

equally rigorous instrument to assess school leaders’ effectiveness using state assessment 

as a primary indicator. 

5. Enhancement of professional development opportunities for teachers and school leaders 

to ensure students’ access to challenging coursework.   

6. Payment of incentives. 

7. Salaries for mentor teachers and project staff needed to carry out project activities. 
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8. Purchase and implement common formative assessment tools. 

Table 8   Estimated Average Annual Budget 

   Budget Category Description Amount 

Personnel Project Manager (Human Resources 

Director)—ensure project activities are carried 

out, manage staff development activities, 

modify evaluation instruments, ensure 

evaluations are conducted, complete reports 

 

Evaluation Analyst—analyze test data, 

provide project manager with reports 

 

Clerical Support—inform constituents of 

project updates, meetings and other events; 

process incentive payments; assist project staff 

 

Master Teachers—(1 at each targeted 

campus) serve as demonstration classroom, 

mentor new teachers, serve as content expert, 

sponsor student groups 

 

Incentive Pay—first payment to be 

distributed in 2010-2011 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fringe Benefits At 15% of annual salary (excluding incentive 

pay) 

 

Contracted Services Evaluation Services—conduct annual 

evaluation of overall program, report findings 

to project manager, make recommendations 

for changes/modifications 

 

Equipment One-time cost for computers and related 

equipment for project staff 

 

Supplies Office and other supplies needed to carry out 

day-to-day operations of program 

 

Other TargetAssessment® (cost is for year 1 only) 

 

Printing, professional development, 

communications, non-monetary awards  

 

 

 

TOTAL (excluding the incentive pay and 

TargetAssessment®) 
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For school leaders, grant funds will allow Uplift to differentiate effectiveness levels 

based on indicators such as increased community involvement, ability to attract and retain highly 

effective teachers, highly rated school evaluations, and other factors.   

For teachers, grant funds will allow Uplift to provide awards and differentiate the 

effectiveness levels into two or three different tiers of high performance as determined by a 

combination of student achievement gains, leadership role, and other factors.   

Uplift is a reputable organization with a successful fundraising track record and a history 

of partnerships with major foundations including the Michael & Susan Dell Foundation and the 

Bill & Melinda Gates Foundation.  To address Absolute Priority 2, Uplift will sustain the Shine 

Through Teaching Excellence program through solicitation of grants and donations from 

individuals, corporations, and foundations.  Additionally, Uplift recently launched a

capital campaign.  One of the key components of the campaign is a endowment for 

teacher incentive pay.  Also included in the campaign is professional development in the form of 

a  endowment for leadership training and continuation of the Uplift Education 

Leadership Academy. 

 

 

QUALITY OF LOCAL EVALUATION 

 

 
School leaders are evaluated biannually using an internally-developed performance 

evaluation instrument.  They are rated on (1) Instructional Leadership, (2) School Climate, 

(3) Organizational Structure and Procedures, (4) Personnel Management and Professional Ethics, 

(5) Fiscal/Facility Management, (6) Student Management, (7) Professional Growth and 

Development, and (8) School and Community Relations.   
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Teachers are evaluated annually using the Professional Development and Appraisal 

System.  Eight appraisal domains are included: (1) Active, Successful Student Participation in 

the Learning Process, (2) Learner-centered Instruction, (3) Management of Student Discipline, 

(4) Instructional Strategies, Time/Materials, (5) Professional Communication, (6) Professional 

Development, (7) Compliance with Policies, Operating Procedures and Requirements, and 

(8) Improvement of All Students' Academic Performance. 

The internal evaluation plan for this project consists of five categories of activities: 

(1) process evaluation of teachers, (2) compliance examination, (3) analysis of quantitative data, 

(4) analysis of qualitative data, and (5) management memos, interim reports, and final reports. 

1. Process evaluation of teachers:  

a. Classrooms will be visited to determine teaching techniques, content taught, and 

methods of presenting higher order content. 

2. Compliance examinations will consist of attending meetings and activities and examining 

documentation of each major project activity to assure that: 

a. Each activity in the approved project award is conducted as planned and 

documentation of completion of activities is gathered and kept on file. 

b. The granting authority is notified of any changes desired in the project and 

authorizes any changes in activities. 

3. Analysis of quantitative data for the evaluation of the project will include: 

a. Number and characteristics of teachers and school leaders receiving incentives. 

b. Achievement gains of teachers receiving incentive awards compared with those 

not receiving incentive awards. 
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c. Staff development patterns of incentive award teachers compared with those not 

receiving incentive awards. 

d. Achievement gains for students in schools with incentive award school leaders 

compared with those for other schools. 

e. Staff development patterns for teachers and school leaders in schools with 

incentive award school leaders compared to those for other schools. 

f. Statistical analyses of results. 

g. Tabulation of results from use of observation instruments. 

h. Tabulation of results from teacher and principal surveys 

4. Analysis of qualitative data for the evaluation of the project will include: 

a. Results of observations and examination of documentation of classrooms and 

school leaders. 

b. Results of observations of prior identified effective and ineffective teachers and 

school leaders to identify specific effective behaviors. 

c. Results of observations of incentive award recipients and of ineffective teachers 

to identify specific effective behaviors. 

d. Results of monitoring selected professional development sessions to determine 

rigor, content, attendance, and follow-up of sessions on campuses. 

5. Reports will include: 

a. Quarterly management memos summarizing evaluation activities and 

observations. 

b. Quarterly compliance memos to senior project managers summarizing compliance 

activities 
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c. Reports on the results of each of the specific evaluation activities. 

d. Major report on the results of analyses of quantitative data 

e. Reports on the results of qualitative evaluation activities 

f. Reports on the status and extent of staff development activities 

g. Provision of data and other information to outside national evaluators. 

h. Budget report 

Finally, a longitudinal report will be produced to document the changes in effectiveness 

of teachers and school leaders in high-needs schools.  The percentage of Uplift’s budget spent on 

performance-related payments to effective teachers and school leaders will also be documented. 

 

Priority 4 (Competitive Preference)—Use of Value-Added Measures of Student 

Achievement 
 

The incentive model blends value-added results with other direct achievement measures.  

Value-added measures will be applied at the student, teacher, and administrator levels.  The 

Shine Through Teaching Excellence system includes a number of criterion variables.  The 

following variables will be applied:  Iowa Tests of Basic Skills, Texas Assessment of Academic 

Skills, Scholastic Aptitude Test, American College Test, and Preliminary Scholastic Aptitude 

Test.  

Performance dashboards are developed annually for each of Uplift’s campuses.  Below is 

a sample dashboard for Peak Preparatory, Uplift’s first urban school.  This dashboard is for the 

2009-10 school year.   
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Table 9      General Goals vs. Actual Performance 

(Note:  This chart is also included in the attachments) 

 

 

Table 10   TAKS Comparison—Met Standards 

Peak vs. State, Local ISDs, Similar Charter, Other Uplift Schools 

(Note:  This chart is also included in the attachments) 
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Table 11   TAKS Comparison—Met Standards 

Peak vs. State, Local ISDs, Similar Charter, Other Uplift Schools 

(Note:  This chart is also included in the attachments) 

 

 

Table 12 is the 2009 college readiness summary for North Hills Prep and Peak Prep, the 

only Uplift schools with 12th grade classes in the 2009-2010 school year.  This chart shows the 

variation in scores between a high-need school (Peak) and a suburban school (North Hills). 

Table 12       College Readiness Indicators 

(Note:  This chart is also included in the attachments) 
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Priority 5 (Competitive Preference)—Increased Recruitment and Retention of Effective 

Teachers to Serve High-Need Students and in Hard-to-Staff Subjects and Specialty Areas 

in High-Need Schools 

 
Uplift schools have experienced difficulty recruiting and retaining certified math and 

science teachers.  Recruitment and retention of teachers for these subject areas is a priority for 

Uplift.  Funding is currently being sought to establish a talent management program. This 

program is in collaboration with the Dallas Independent School District, Southern Methodist 

University, The Teaching Trust, and Uplift Education. Outcomes of this project include the: 

1. Design and launch of a portfolio of innovative leadership preparation programs.  These 

programs will build capacity through cohort and team collaborative development around 

organizational leadership in an instructional context.  Schools led by leaders trained 

through these programs are expected to see growth in student achievement of 1.5 years or 

more. 

2. Identification and implementation of strategies within each LEA for improved 

recruitment, selection, development, placement, evaluation and retention of the most 

effective school leaders and teachers so that the number of qualified principal applicants 

who seek out high need schools increases to 5:1 (from virtually none today). 

3. Development of a model for partnership and collaboration between a traditional public 

school district and a charter management organization to increase organizational learning 

and capacity through an exchange of best practices. 

4. Pilot of multiple talent management solutions and strategies in high-need schools through 

the establishment of a learning lab in the West Dallas area, in both charter and district-run 

schools.  
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5. Material influence on a nationally recognized university, the School of Education at 

Southern Methodist University, to adopt and transform more effective approaches to 

leader preparation. 

 

Priority 6 (Competitive Preference)—New Applicants to the Teacher Incentive Fund 

 
 Uplift Education is a new applicant to the Teacher Incentive Fund.  Uplift has never 

received funding from the Teacher Incentive Fund either through collaboration with other LEAs 

or as a sole applicant. 
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Project Narrative 

High-Need Schools Documentation 

Attachment 1: 
Title: High-Need Schools Documentation Pages: 1 Uploaded File: S:\Uplift Education Staff 
Shared\Development\GRANTS SY 2009-2010\DOE-Teacher Incentive Fund\High-need Schools 
Documentation.pdf  
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Uplift Education

High Need Schools Documentation

School Eligible for Free or Reduced-

Price Lunch

Minority

Hampton Primary 75.4% 98.6%

Hampton Middle 68.4% 98.2%

Hampton High 63.1% 98.6%

Peak Primary 90.1% 95.2%

Peak Middle 92.1% 97.6%

Peak High 95.0% 99.0%

Summit International Primary 72.8% 93.1%

Summit International Middle 66.7% 91.7%

Summit International High 76.0% 90.0%

Williams Primary 92.1% 100.0%

Williams Middle 95.2% 98.8%

Williams High 90.8% 90.0%
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Project Narrative 

Union, Teacher, Principal Commitment Letters or Surveys 

Attachment 1: 
Title: Support Letters Pages: 4 Uploaded File: S:\Uplift Education Staff Shared\Development\GRANTS SY 2009-
2010\DOE-Teacher Incentive Fund\support letters.pdf  
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Project Narrative 

Other Attachments 

Attachment 1: 
Title: Resumes, Charts & Charters Pages: 22 Uploaded File: S:\Uplift Education Staff 
Shared\Development\GRANTS SY 2009-2010\DOE-Teacher Incentive Fund\Resumes, Charts & Charters.pdf  
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Yasmin Bhatia, Chief Executive Officer 

 

YASMIN BHATIA 
Business 
McKinsey & Company 
2200 Ross Avenue, Suite 3700 

Dallas, TX  75201 

(214) 665-1718 

Yasmin_bhatia@mckinsey.com 

 EXPERIENCE: 
 

1998 –Present 

McKINSEY & COMPANY                                  

Dallas, TX 

2007 to Present – Associate Principal 

2005 to 2007 –  Engagement Manager 

2003 to 2005 –  Associate 

1998 to 2001 –  Business Analyst, Community Fellow in Non-Profit Practice  

 

• Active contributor in the Retail Practice, focus on merchandising service line  

• Led dissemination of proprietary ‘Boomer Consumer’ research within Retail Sector, including 

preparation of keynote address at Goldman Sachs Global Retail Conference 

 

Industry expertise 

• Retail: Led engagements in strategy (corporate, international, growth, online), new concept 

development, marketing, merchandising, customer insights, in-store/ frontline effectiveness, 

and organization design (HR and corporate center).  

• Other Consumer (e.g., packaged goods, travel): Led engagements in strategy, marketing ROI, 

promotion spend effectiveness, pricing, organization design, and operations/ route-to-market. 

• Non-profit: Led engagements in education, economic development, and local government. 

 
Functional expertise 
• Strategy/ growth/ new concept development 

– For the CEO of International of one of the world’s largest retailers, led effort to 

optimize returns in existing international portfolio and evaluate new countries to enter. 

– For the EVP of Strategy at a major U.S. airline, led joint McKinsey-5 person Client 

team (all Director level) to build new Planning function focused on setting market-level 

strategies and targets. 

– With the SVP of Business Development for $5 billion specialty retailer, developed and 

launched a new branded store concept.  Coordinated efforts of 20+ client team 

members to open first 3 stores. 

– For specialty retail CEO, conducted scan and evaluated top candidates for inorganic 

growth. 

• Marketing spend effectiveness/ pricing  

– For the CMO of a $10 billion leading consumer electronics manufacturer, with 2 client 

teams in Korea and New Jersey, led efforts to optimize trade/ promotion spend and 

allocation of $300M tv/radio brand budget across 40 countries. 

– For the SVP of Marketing at a major U.S. airline, executed improved pricing program 

generating ~$75M in additional revenue in year 1.  Redesigned department to support 

new capabilities. 

• Merchandising, frontline effectiveness  

– For the CEO of specialty retailer, developed and launched improved visual 
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merchandising, selling tools for Store Associates, and in-store performance 

management system to drive sales in largest category across 4500 store network.  Co-

led roll-out with VP of Field Ops.  Required significant time in stores, working closely 

with Store Managers. 

– Worked with VP of Wireless category for specialty retailer to diagnose sources of 

decline in largest product category, develop tactical assortment and marketing 

improvements to address, and launch pilot for new in-store labor model.  Managed 2 

client teams in Denver and Dallas. 

– For CEO of $1 billion private-equity owned direct sales retailer, redesigned direct sales 

force structure, incentives, and compensation. 
 

EDUCATION: 
 

 

2003 MBA,  Stanford Graduate School of Business    Palo Alto, CA 

 

1998 BBA, Business Honors and Finance.  The University of Texas (GPA 3.96/4.00)  

Austin, TX 

PERSONAL:  

 

Interests include international travel, Make-A-Wish Wishgranter, and outdoor activities 

EXAMPLES OF SOCIAL SECTOR ENGAGEMENTS 

Michael and Susan Dell Foundation – Developed business plan- including vision, strategic priorities, 3-year 

budget, board development, and organization resources- for new Texas Charter School Association (TCSA).  

Mission  of TCSA is to accelerate higher student achievement in Texas by mobilizing a diverse set of highly 

effective charter schools.  Founding Executive Director of TCSA is David Dunn, former Chief of Staff to 

Secretary of Education Margaret Spelling. 

 

East Dallas Community Schools – Provided strategic counseling to Executive Director Terry Ford on as-

needed basis 

 
City of Dallas – Worked with Mayor and key Council members to improve city processes around code 

violations and accelerate economic development efforts. 

 

Vital Voices – Selected from nationwide McKinsey pool to serve on 6-month secondment with start-up non-

profit organization focused on increasing mentorship and training for women in developing countries.  Specific 

activities included developing strategic plan, board development, and fundraising strategy.  Former First Lady, 

Hillary Clinton, served as Honorary Board Chair.  

 

Annie E. Casey Foundation – Worked with EVP of Foundation to develop a fact-based assessment on the 

decline of Camden New Jersey and lead a collaborative effort across diverse civic, social sector, and business 

leaders to create the key elements of a recovery plan for the city.  Authored public report “A Path Forward for 

Camden” available on AECF website. 

 

           
 

 

Laura Cobb, Chief of Schools 
 

LAURA COBB              214-250-9930 cell 

              

 

PROFESSIONAL EMPLOYMENT PROFILE:  
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September 2006 to Present                                New Leaders for New Schools 

 
National Director of Foundations 

Lead the team that ensures high-quality collective learning experiences for New Leaders Resident Principals during 

the summer and throughout the year.  Plans and executes Summer Foundations and the Foundations Seminars – the 

national summer training that all New Leaders attend in the first year of the program and the four related week-long 

trainings throughout the Residency year.  Leads the selection and management of Foundations faculty, creates a 

strong learning community, serves as the “Dean of Students”, and manages the smooth operations of all logistics and 

facilities of the training institute.  Contributes to the design of the curriculum, scope and sequence and development 

of all syllibi. Manage five million dollar budget. 

 
March 2005 to August 2006           Foundation for Community Empowerment 

 

Director of Education 

Led early childhood development coalition efforts to have every child from  low-income families arrive at 

kindergarten ready to read and ready to learn. Provided strategic leadership and direction to the FCE led coalition on 

early childhood development.  Crystallized and expanded roles for faith community, healthcare sector and broader 

business sector to participate in education efforts. Supported the daily operations of the coalition.  Designed and 

executed an outcomes tracking process in line with the coalition’s strategic plan. Coordinated the coalition’s 

fundraising efforts and managed the overall budget. Developed and executed a communication plan for the 

coalition’s efforts.  Identified analyzied, and helped implement new programs that strengthened the public school 

system in Dallas and in particular to address the unique needs of a large Spanish-speaking population of students.  

Worked to institutionalize programs and develop funding strategies for long-term sustainability.  Disseminated 

learnings from education efforts to larger education community through publication, website and conference 

presentation.  Provided general management and leadership to other education programs that were in alignment with 

the overall strategic direction of FCE.  Managed $3million dollar grant and operational budget. 

 
October 1996 to March 2005            Tungsten Learning/Edison Schools 

 
October 2003 to March 2005  

Vice President Achievement Services 

Served as the primary point person for Achievement Management Systems, Benchmark Assessments, Professional 

Development, and Achievement Advisory with client districts. Worked closely with district officials to review, 

revise, or create a district achievement plan. Reviewed  existing high-stakes test data, current school improvement 

plans, and the district and school professional development calendars with a view to ensuring that goals were 

aligned with recent results, had measurable actions to reach those goals, and included effective means for 

monitoring the completion and impact of those actions. Delivered on-site professional development training and 

support in data analysis, curriculum mapping, effective instruction, classroom management, developing a culture of 

achievement, and other achievement related areas. Supported colleagues by sharing training materials, 

implementation resources, and best practices with the team. Contributed to team meetings and assisted in team 

events such as development conferences and national/regional client conferences.  Responisble for $3 million in 

client relationships. 

 

November 2002 to September 2003 

Vice President, Principal Recruitment 

RReessppoonnssiibbllee  ffoorr  bbuuiillddiinngg  aa  ppooooll  ooff  hhiigghhllyy  qquuaalliiffiieedd  ccaannddiiddaatteess  iinn  pprreeppaarraattiioonn  ffoorr  EEddiissoonn  PPrriinncciippaall  sseeaarrcchheess..    

DDeevveellooppeedd  aa  ddaattaabbaassee  ooff  ttoopp  ccaannddiiddaatteess  aaccrroossss  tthhee  ccoouunnttrryy  tthhaatt  hhaavvee  bbeeeenn  rreeccooggnniizzeedd  ppuubblliiccllyy  ffoorr  tthheeiirr  ccoonnttrriibbuuttiioonnss  

ttoo  oorr  aacchhiieevveemmeenntt  iinn  tthhee  ffiieelldd  ooff  eedduuccaattiioonn  aanndd  aaccttiivveellyy  ppuurrssuuee  tthhoossee  ccaannddiiddaatteess  ffoorr  tthhee  pprriinncciippaallsshhiipp..    MMaaiinnttaaiinneedd,,  

eexxppaannddeedd  aanndd  rreevviisseedd  uusseeffuull  ttoooollss  aanndd  pprroocceesssseess  ttoo  ffaacciilliittaattee  pprriinncciippaall  sseeaarrcchheess..    MMeett  wwiitthh  cclliieennttss  ttoo  ggaaiinn  iinnssiigghhtt  iinnttoo  

tthhee  ssppeecciiffiicc  nneeeeddss  aanndd  ddeessiirreess  ooff  ccoommmmuunniittiieess  iinn  tthheeiirr  sseeaarrcchh  ffoorr  aa  pprriinncciippaall..    SSeett  aaggggrreessssiivvee  ttiimmeelliinneess  ffoorr  tthhee  

sseelleeccttiioonn  ooff  pprriinncciippaallss  aanndd  wwoorrkk  cclloosseellyy  wwiitthh  cclliieennttss  ttoo  eennssuurree  tthhee  ccoommpplleettiioonn  ooff  tthhee  pprroocceessss  wwiitthhiinn  aa  rreeaassoonnaabbllee  

ttiimmee..    AAccttiivveellyy  sseeaarrcchheedd  aanndd  ssoorrtteedd  aapppplliiccaannttss  ttoo  sseelleecctt  aa  ppooooll  ooff  ffiinnaall  ccaannddiiddaatteess  wwhhoossee  qquuaalliiffiiccaattiioonnss,,  eexxppeerriieennccee  

aanndd  ttaalleennttss  mmaattcchh  tthhee  nneeeeddss  ooff  aa  ssppeecciiffiicc  ssiittee..    SSuuppeerrvviisseedd  tthhee  ddeessiiggnn  aanndd  ppllaacceemmeenntt  ooff  mmeeddiiaa  aannnnoouunncceemmeennttss  aanndd  

aaddvveerrttiisseemmeennttss  ppeerrttiinneenntt  ttoo  pprriinncciippaall  rreeccrruuiittmmeenntt..  DDiissttrriibbuutteedd  bbuulllleettiinnss,,  nneewwsslleetttteerrss,,  aanndd  ggeenneerraall  aannnnoouunncceemmeennttss  ooff  
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EEddiissoonn  pprriinncciippaallsshhiippss  ttoo  aa  vvaarriieettyy  ooff  rreecciippiieennttss  rraannggiinngg  ffrroomm  ccuurrrreenntt  pprriinncciippaallss  ttoo  ggrraadduuaattee  sscchhoooollss  ooff  eedduuccaattiioonn,,  ttoo  

pprriinncciippaall  cceenntteerrss  aanndd  pprrooffeessssiioonnaall  oorrggaanniizzaattiioonnss..    CCuullttiivvaatteedd  iinntteerrnnaall  ttaalleenntt  bbyy  hhoossttiinngg  aa  sseerriieess  ooff  pprrooffeessssiioonnaall  

ddeevveellooppmmeenntt  eevveennttss  aanndd  ccoonnffeerreennccee  ccaallllss  aass  ppaarrtt  ooff  tthhee  ““ggrrooww  oouurr  oowwnn””  pprrooggrraamm..    HHoosstteedd  iinnffoorrmmaattiioonnaall  ggaatthheerriinnggss,,  

ddiinnnneerrss,,  iinnffoorrmmaall  mmeeeettiinnggss  aanndd  ootthheerr  rreeccrruuiittmmeenntt  eevveennttss..    AAccttiivveellyy  rreesseeaarrcchheedd  tthhee  eeffffiiccaaccyy  ooff  aallll  rreeccrruuiittmmeenntt  

mmeetthhooddss  tthhrroouugghh  ccoonnttaacctt  wwiitthh  pprriinncciippaallss,,  ffoorrmmeerr  ccaannddiiddaatteess,,  aanndd  ffooccuuss  ggrroouuppss..    AAtttteennddeedd  nnaattiioonnaall  aanndd  ssttaattee  

ccoonnffeerreenncceess  aass  aa  ccoommppaannyy  aammbbaassssaaddoorr  eennccoouurraaggiinngg  aapppplliiccaattiioonn  ffoorr  ccuurrrreenntt  aanndd  ffuuttuurree  ppoossiittiioonnss..    CCrreeaatteedd  iinntteerrvviieeww  

pprroottooccooll  aanndd  qquueessttiioonnss  ttaaiilloorreedd  ttoo  eeaacchh  ssiittee’’ss  uunniiqquuee  nneeeeddss  ttoo  iinnssuurree  tthhee  sseelleeccttiioonn  ooff  hhiigghh  qquuaalliittyy  ccaammppuuss  

iinnssttrruuccttiioonnaall  lleeaaddeerrss..  SSuucccceessssffuullllyy  ffiilllleedd  oovveerr  4400  ooppeenniinnggss..  

 

October 1999 to October 2002 

Regional Vice President, Start Up 

LLeedd  tthhee  sscchhooooll  ssttaarrtt  uupp  pprroocceessss  iinncclluuddiinngg  aa  ssmmooootthh  ttrraannssiittiioonn  ffrroomm  ddeevveellooppmmeenntt  ttoo  ssttaarrtt  uupp,,  rreeffiinneedd  ooppeerraattiinngg  

pprroocceedduurreess,,  ddeevveellooppeedd  aanndd  iimmpplleemmeenntteedd  aa  ssttaarrtt  uupp  rreeppoorrttiinngg  ssyysstteemm,,  aanndd  mmoonniittoorreedd  tthhee  ssttaarrtt  uupp  cclleeaarriinngghhoouussee  

aaccttiivviittiieess  iinncclluuddiinngg  ssiittee  pprrooffiilleess,,  sscchhooooll  ccaalleennddaarrss,,  ooppeenniinngg  ddaayyss  aanndd  ggrraanndd  ooppeenniinnggss..    CCoooorrddiinnaatteedd  mmeeeettiinngg  ppllaannnniinngg  

aanndd  ccoonnffeerreennccee  ccaallllss  ttoo  mmaaiinnttaaiinn  ssoouunndd  ccoommmmuunniiccaattiioonn  tthhrroouugghhoouutt  tthhee  ssttaarrtt  uupp  pprroocceessss..    IIddeennttiiffiieedd  pprrooggrraammmmaattiicc  

cchhaannggeess  aanndd  iinntteerrffaacceedd  wwiitthh  ccuurrrriiccuulluumm  aanndd  tteecchhnnoollooggyy  ddeeppaarrttmmeennttss  oonn  rreeffiinniinngg  sscchheedduulliinngg  ccoommppoonneennttss..    AAnnaallyyzzeedd  

tthhee  bbuuddggeett,,  iiddeennttiiffiieedd  aanndd  ddeevveellooppeedd  pprroojjeecctt  mmaannaaggeerrss,,  aanndd  ddeeffiinneedd  ttiimmeelliinneess  nneecceessssaarryy  ttoo  mmaannaaggee  aa  llaarrggee  nnuummbbeerr  ooff  

ssttaarrtt--uuppss..    CCoooorrddiinnaatteedd  tthhee  rreevviissiioonn  ooff  tthhee  ssttaarrtt  uupp  mmaannuuaall  aanndd  iimmpplleemmeenntteedd  sseeaarrcchhaabbllee  oonn--lliinnee  mmaannuuaall..    MMoonniittoorreedd  

tthhee  ssuummmmeerr  iinntteerrnn  pprrooggrraamm  aanndd  ccoooorrddiinnaatteedd  tthhee  ssttaarrtt  uupp  ccoonnffeerreennccee  aanndd  pprriinncciippaall  lleeaaddeerrsshhiipp  ccoonnffeerreennccee..      MMaannaaggeedd  

mmuullttii--mmiilllliioonn  ddoollllaarr  bbuuddggeett  aanndd  ssaavveedd  ccoommppaannyy  2200%%  iinn  ssttaarrtt  uupp  ccoossttss  bbyy  ssttrreeaammlliinniinngg  pprroocceessss..  

  

OOccttoobbeerr  11999988  ttoo  OOccttoobbeerr  11999999    

VViiccee  PPrreessiiddeenntt,,  SScchhoooollss  

IImmpplleemmeenntteedd  tthhee  ccoorrppoorraattee  ddeessiiggnn  ffoorr  aallll  aaccaaddeemmiieess  aanndd  ffoorr  eeaacchh  ffuunnccttiioonnaall  lleevveell  ffrroomm  iinnddiivviidduuaall  ccllaassssrroooomm  

aaccttiivviittiieess  tthhrroouugghh  wwhhoollee  sscchhooooll  oorrggaanniizzaattiioonn..  CCrreeaatteedd  rreellaattiioonnsshhiipp  ooff  tthhee  sscchhooooll  ttoo  tthhee  bbrrooaaddeerr  ccoommmmuunniittyy..    

DDeevveellooppeedd  lleeaaddeerrsshhiipp  tteeaammss  aanndd  ssiittee--ssppeecciiffiicc  iimmpplleemmeennttaattiioonn  ppllaannss..    MMoonniittoorreedd  aanndd  pprroovviiddeedd  ccrriittiiccaall  ffeeeeddbbaacckk  oonn  aallll  

aassppeeccttss  ooff  tthhee  sscchhooooll  ooppeerraattiioonn..  IIddeennttiiffiieedd  aanndd  pprroovviiddeedd  ccoorrrreeccttiivvee  aaccttiioonnss  aanndd  ddeevveellooppeedd  aanndd  iimmpplleemmeenntteedd  ppllaannss  ooff  

iimmpprroovveemmeenntt..  AAnnaallyyzzeedd  ssttuuddeenntt  aacchhiieevveemmeenntt  rreessuullttss  ttoo  ffooccuuss  oonn  ccoonnttiinnuuoouuss  iimmpprroovveemmeenntt..    RReessppoonnssiibbllee  ffoorr  ffiinnaanncciiaall  

mmaannaaggeemmeenntt  ffoorr  sscchhoooollss  aanndd  rreeggiioonn..    MMaannaaggeedd  tthhee  ttrraaddee  ooffff  bbeettwweeeenn  ccaappiittaall  iinnvveessttmmeenntt  aanndd  ooppeerraattiinngg  bbuuddggeett  

rreessoouurrcceess..  CCoommmmuunniiccaatteedd  tthhee  ffiinnaanncciiaall  ggooaallss,,  kkeeyy  ffiinnaanncciiaall  lleevveerrss,,  iinnttrriiccaacciieess  aanndd  sseennssiittiivviittiieess  ttoo  vvaarriioouuss  sscchhooooll  aanndd  

ccoorrppoorraattee  ccoommmmuunniittiieess..  RReesseeaarrcchheedd  aalltteerrnnaattee  rreessoouurrcceess  ttoo  pprroovviiddee  ccuussttoommiizzeedd  pprrooffeessssiioonnaall  ddeevveellooppmmeenntt  ffoorr  

pprriinncciippaallss  aanndd  ootthheerr  ddiirreecctt  rreeppoorrttss..    RReeccrruuiitteedd  ttaalleenntt  ttoo  aassssiisstt  iinn  sscchhooooll  ssttaarrtt  uupp  aanndd  oonnggooiinngg  ooppeerraattiioonnss..    DDeevveellooppeedd  

rreellaattiioonnsshhiippss  aanndd  ccoommmmuunniiccaatteedd  ccoorrppoorraatteellyy  ttoo  bbrriinngg  ccuussttoommiizzeedd  ssuuppppoorrtt  ttoo  eeaacchh  ssiittee..  DDeevveellooppeedd  aanndd  mmaannaaggeedd  aa  

tteeaamm  ooff  ddiirreecctt  aanndd  ffuunnccttiioonnaall  ssuuppppoorrtt..    RReepprreesseenntteedd  tthhee  ccoommppaannyy  ttoo  vvaarriioouuss  mmeeddiiaa..  MMaannaaggeedd  $$6600  mmiilllliioonn  ddoollllaarr  

bbuuddggeett..  

  

OOccttoobbeerr  11999966  ttoo  OOccttoobbeerr  11999988  

DDiirreeccttoorr//SSttaarrtt  uupp  PPrroojjeecctt  MMaannaaggeerr  

PPrroovviiddeedd  ssuuppppoorrtt  ttoo  aa  ggrroouupp  ooff  sscchhoooollss  dduurriinngg  tthhee  ssttaarrtt  uupp  pprroocceessss..    FFaacciilliittaatteedd  tthhee  iimmpplleemmeennttaattiioonn  ooff  tthhee  sscchhooooll  

ddeessiiggnn  tthhrroouugghh  tteecchhnnoollooggyy,,  ccuurrrriiccuulluumm  aanndd  aasssseessssmmeenntt,,  pprrooffeessssiioonnaall  ddeevveellooppmmeenntt,,  tteeaacchheerr  rreeccrruuiittmmeenntt  aanndd  ssttuuddeenntt  

eennrroollllmmeenntt..    SSeeccuurreedd  aanndd  ooppeerraattiioonnaalliizzeedd  ssttaarrtt  uupp  ooffffiicceess..  CCoommmmuunniiccaatteedd  nneeeeddss  aanndd  pprrooggrreessss  ttoo  ddiissttrriicctt  aanndd  cchhaarrtteerr  

ppaarrttnneerrss..    RReesseeaarrcchheedd  cchhaarrtteerr  aanndd  ssttaattee  llaawwss  aanndd  rreeqquuiirreemmeennttss  tthhaatt  iimmppaacctteedd  tthhee  ssttaarrtt  uupp  pprroocceessss..    IInnvveessttiiggaatteedd  

sseerrvviiccee  pprroovviiddeerrss  ffoorr  ttrraannssppoorrttaattiioonn,,  ffoooodd  sseerrvviiccee,,  aanndd  ootthheerr  sseerrvviiccee  pprroovviiddeerrss..    PPrroovviiddeedd  ddeessiiggnn  iimmpplleemmeennttaattiioonn  aanndd  

ssuuppppoorrtt..    MMaannaaggeedd  oonnee  ttoo  ffoouurr  $$66  mmiilllliioonn  bbuuddggeettss..  

  

July 1995 to October 1996          Dallas Independent School District  

 
Director of Mathematics 

Led the development and implementation of the mathematics curriculum for the eighth largest school district in the 

nation.  Served as liaison to the state department of education, the Texas Education Agency, to maintain updates on 

content and skill areas and mandatory state requirements.  Ensured national academic standards were maintained 

within district curriculum.  Served on local standards committees for National Council of the Teachers of 

Mathematics.  Provided curriculum format and appropriate training for teacher usage.  Supervised instructional 

specialists and support staff related to the department.  Defined and recommended the instructional program’s fiscal 
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needs in the budget development process.  Provided support for building principals.  Interfaced with training and 

development department to ensure appropriate training of professional staff around content and skill areas.  

Interfaced with testing department to ensure appropriate development of criterion referenced tests, as well as 

identification of alternative assessment instruments and methods.  Produced a curriculum newsletter to schools and 

teachers.  Provided direct campus instructional support services to identified campuses and provided curriculum 

support for all 198 campuses in the Dallas Public Schools.  District increased math scores 7%. 

 

March 1992 to July 1995            Texas Education Agency   

 

Senior Director, Partnership Schools 

Provided statewide leadership and direction to the 99 campuses in the Partnership Schools Initiative. Worked with 

the Commissioner of Education and appropriate staff to plan, organize, and assist in the implementation of a variety 

of innovative educational partnerships directed toward improving student achievement. Responsibilities included the 

coordination, supervision, and evaluation of programs and personnel in campus level innovative activities designed 

to improve student performance. Additional responsibilities included management of multi-million dollar staff 

development budget, annual conference planning for 1000+ attendees, editing a tri-annual state newsletter 

publication, providing technical assistance to campuses, disseminating information regarding the program, grant 

writing, and leading a professional staff at the Texas Education Agency and the Education Service Centers.  Served 

on Commissioner’s Instructional Sub-Cabinet and Recruiting Advisory Committee. Every school in the program 

improved at least one achievement category. 

 

August 1990 to March 1992          Grand Prairie Independent School District  

 
Principal, Dalworth Elementary School 

Responsible for the education, safety and daily welfare of 400 children pre-kindergarten through grade five. Served 

as leader for all instructional programs and implementations. Implemented first interim assessments for campus. 

Responsible for curriculum development, personnel procurement, staff development, schedule planning, student 

activities, test administration, budgeting, facilities maintenance, and capital equipment requisitions. Texas Teacher 

Appraisal System supervising appraiser (proficient in Eaton). Responsible for 65 staff members. Supervised campus 

federal programs, compensatory education, gifted programs, Chapter 1, severely and profoundly handicapped 

services and completed required state and federal reports. Chaired ARD committees. Successfully completed TEA 

and SACS audits and accreditation visits. Lead the team as school improved from a satisfactory state rating to 

exemplary. 

 

August 1987 to July 1990              Lancaster Independent School District   

 
June 1989-July 1990 

Associate Principal/Instruction, Lancaster High School 

Lead the instructional program. Constructed the master schedule. Supervised all computer scheduling. Coordinated 

standardized test administration. Assisted the principal with the overall administration of the school including 

curriculum development, budgeting and personnel matters. Served as the principal in the absence of the regular 

principal. Developed and implemented all staff development activities. Texas Teacher Appraisal System supervising 

appraiser. Directed and coordinated student activities. Supervised the eligibility and registration activities for all 

University Interscholastic League contests. Developed and produced state and local reports. Secured over $1million 

in student scholarships. 

 

August 1987 to May 1989 

Assistant Principal, Lancaster High School 

Maintained quality discipline in the school setting. Assisted with the supervision of conduct at school activities and 

maintained records of disciplinary actions. Chaired disciplinary hearing committees. Maintained attendance records. 

Conferenced with parents, teachers, and students. Evaluated teacher lesson plans. TTAS appraiser. Conducted safety 

inspections and safety drills. Prepared student and teacher handbooks. Organized special events such as career day, 

college night and award assemblies. Chaired special education ARD committees. Maintained facilities.  Reduced 

discipline referrals by 27%. 

 

August 1984 to July 1987                          Dallas Independent School District   
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Mathematics Teacher, Hillcrest High School 

Planned and delivered classroom instruction to high school mathematics students. Every student taught passed the 

state achievement test. Promoted to math department chairperson in two years. Increased retention of math teachers 

by 100%. Sponsored cheerleaders and other extra-curricular activities. 

 

EDUCATION: 

University of North Texas, Denton, Texas:  All But Dissertation on PhD 

North Texas State University, Denton, Texas:  Degree:  Master of Science  

Bishop College, Dallas, Texas:  Degree:  Bachelor of Science  

 

CERTIFICATION:  All From Texas Education Agency   

Texas Superintendent's Certificate         

Texas Professional Supervisor's Certificate 

Texas Professional Mid-Management Certificate 

Texas Provisional Secondary Teaching Certificate (life) 

 

           
 

 

Bill Mays, Chief Financial Officer 
 

BILL MAYS 

 

EXPERIENCE 
Uplift Education 

Chief Financial Officer (CFO), Uplift Education, Irving, Texas, May 2007 to Present 
 
Chief Financial Officer (CFO), Uplift Education, Irving, Texas, June 2005 to December 2005 
 

American Pad and Paper 

Chief Operating Officer (COO), American Pad and Paper, Dallas, Texas, March 2000 to June 2000 
 
Vice President, Operations Controller, American Pad and Paper, Dallas, Texas, December 1998 to March 
2000. 

 
Alcatel USA Inc. 

Vice President, Finance and Administration, Alcatel USA Inc., Area 8 (USA, Canada, Mexico, & Japan),  
Dallas, Texas,  September 1998 to December 1998. 

 
DSC Communications  Corporation 

Vice President, Finance and Administration, DSC Communication Corporation, International Sales and 
Network Management, Dallas, Texas, February 1997 to April 1997. 
 
Responsibilities included:  Financial and administrative support to the International Sales and Network 
Management organization which included the International Sales and the new product area of Network 
Management (both international and domestic). Products included switching, ATM, transmission, cross-
connects, access, and network management.  All aspects of finance were included: tax, treasury, 
accounting, planning, and business advisor.  Managing sales operations include proposal activity, 
contract administration, account management, and order fulfillment.   
 
Vice President, Finance and Administration, DSC Communication Corporation, International Group, 
Dallas, Texas,  October 1996 to February 1997. 
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Responsibilities included:  Financial and administrative support to the International Group organization 
which included the International Sales and Service organizations plus the international manufacturing 
group mainly located in Copenhagen, Denmark. Products included switching, ATM, transmission, cross-
connects, and access.  All aspects of finance were included: tax, treasury, accounting, planning, and 
business advisor.  Managing sales operations include proposal activity, contract administration, account 
management, and order fulfillment.   
 
Vice President, Finance and Administration, DSC Communication Corporation, Global Sales and Service, 
Dallas, Texas,  February 1996 to October 1996 & April 1997 to July 1997. 
 
Responsibilities included:  Financial and administrative support to the Global Sales and Service (both 
international and domestic) organization with offices across the US and Canada plus the international 
offices. Products included switching, ATM, transmission, cross-connects, and access.  All aspects of 
finance were included: tax, treasury, accounting, planning, and business advisor.  Managing sales 
operations include proposal activity, contract administration, account management, and order 
fulfillment. The finance staff was one Vice President, three Senior Directors and five analysts and sales 
operation staff was ten managers. 

 
Vice President, Finance and Administration, DSC Communication Corporation, International Sales and 
Service, Dallas, Texas,  December 1994 to February 1996 & Sales only July 1997 to September 1998. 
 
Responsibilities included:  Financial and administrative support to the International Sales and Service 
organization with 250 people in 17 offices throughout 16 countries.  Products included switching, ATM, 
transmission, cross-connects, and access.  All aspects of finance were included: tax, treasury, accounting, 
planning, and business advisor.  Managing sales operations include proposal activity, contract 
administration, account management, and order fulfillment.  The finance staff was one Senior Director and 
two analysts and sales operation staff was four managers. 
 

Northern Telecom Limited 
Vice President, Finance, Northern Telecom Limited, Transmission, Connection, and Broadband Systems,  
Dallas, Texas,  May 1994 to September 1994. 
 
Responsibilities included:  Financial and accounting management for an organization which included 
6,000 people, 31 locations in five countries.  Products in the group included: transmission-transport, 
access, and radio, both ANSI and ETSI;  copper  cable, installation products and fiber management 
systems,  power components products, connectors, protection devises and outside plant products.  All 
aspects of finance were included: tax, treasury, accounting, planning, and business advisor.  Finance staff 
is five directors and AVP's reporting directly and a total of 100 employees. 

 

Vice President, Finance, Northern Telecom Limited, Transmission and Components,  
Mc Lean, Virginia/Dallas, Texas, August 1991 to May 1994. 
 
Responsibilities included:  Financial and accounting management for an organization which includes 
13,000 people, 42 locations in 11 countries.  Products in the group include: transmission-transport, access, 
and radio, both ANSI and ETSI; submarine systems; silicon and optoelectronic components, copper and 
optical fiber cable, installation products and fiber management systems,  power components products, 
connectors, protection devises and outside plant products.  All aspects of finance are included: tax, 
treasury, accounting, planning, and business advisor.  Finance staff is 10 managers and directors 
reporting directly and a total of 297 employees. 
 
Vice President, Finance, Northern Telecom Japan Inc., Tokyo, Japan, August 1988 to August 1991. 
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Responsibilities included:  Management of Finance function of NTI's Japanese subsidiary, NTJI; provided 
banking interface with Japanese banks; established business controls as business grew twenty fold by 
1991; conducted special studies related to Japanese market; coordinated planning process for subsidiary; 
tax, treasury, and legal coordination; staff of three managers reporting directly and total of 19 employees. 
 
Assistant Treasurer, Northern Telecom Inc., Nashville, TN, November 1987 to August 1988. 
 
Responsibilities included:  Managing the process of divestitures, acquisitions, and investments, including 
financial valuation, coordinate and negotiations support; coordinate and provide financial analysis of all 
major R&D and capital projects; provide accounting interface and counsel for treasury function; statutory 
cash forecasting; staff of one manager reporting directly and total of two employees. 
 
Controller, Meridian Data Systems, MDS, Northern Telecom Inc., Minneapolis, MN March 1985 to 
November 1987. 
 
Responsibilities included:  Managing the finance function for three divisions through their controllers, 
including general accounting, financial planning, and cost accounting; staff of three controllers and 88 
total employees in Finance; business advisor to Vice President, Meridian Data Systems; managing 
Business Systems through three managers and 20 total employees; managing Facilities through a 
manager and 17 total employees. 
 
Controller, IOS Headquarters & Product Line, IOS Group, Northern Telecom Inc., Dallas, TX, March 1984 
to March 1985. 
 
Responsibilities included:  Managing Integrated Office Systems group results and financial planning, 
financial systems, investment analysis, internal control and policies; financial support for global planning 
of product line including PBX, Data products, Terminals, and Networks; staff of five Directors reporting 
directly and 35 total employees. 
 
Assistant Corporate Controller, Budgets & Planning, Northern Telecom Ltd., Mississauga, Ontario, 
Canada, February 1982 to March 1984. 
 
Responsibilities included:  Managing the Global three year operating plan and budget process; coordinate 
and provide financial analysis of all major R&D and capital projects; financial support and analysis of 
corporation's five year product plan; special financial studies for CFO and corporate controller; staff of 
two Directors reporting directly and nine total employees. 
 
Controller, Customer Administration, Northern Telecom Systems Corporation, Minneapolis, MN, 
October 1980 to February 1982. 
 
Responsibilities included:  Managing the processes that support the marketing and finance operations (50 
field sales offices), including billing, order processing commissions and contracts administration; direct 
the development and enhancements to marketing systems; manage the introduction of new products and 
new pricing; staff of seven direct reports and 141 total employees. 
 
Operations Controller, Northern Telecom Systems Corporation, Minneapolis, MN, November 1979 to 
October 1980. 
 
Responsibilities included:  Managing plant accounting for seven plants through four plant controllers; 
managing R&D accounting through R&D Controller; managing corporate accounts payable and payroll; 
business advisor to Vice President Manufacturing; initial staff of 84 reduced to 52. 
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GF Business Equipment, Inc. 

Controller, Crenlo Division, GF Business Equipment, Inc., Rochester, MN, April 1978 to November 1979. 
 
Responsibilities included:  Managing accounting and data processing with 26 people, 11 and 15 
respectfully; Division's budgets and forecasts; monthly financial reporting; credit and collections; 
accounts payable; payroll; financial inventory control; development of standard cost system; customer 
invoices; cash management; Division insurance program; evaluation of capital expenditures; establishing 
broad division policies and internal control policies; broad guidance in system development. 

 
Turbodyne Corporation/ Brown Boveri Turbomachinery 

Manager Business Analysis and Cost Evaluation, Brown Boveri Turbomachinery (formerly Gas Turbine 
Division, Turbodyne Corporation), St. Cloud, MN, May 1976 to April 1978. 
 
Responsibilities included:  The preparation of the Corporate Annual Budget and Five Year Plan; 
Implementation and coordination of zero base budgeting for non-manufacturing departments; monthly 
forecast of bookings, billing, and income; draft of monthly Corporate President's letter; accounting input 
for Corporate bid proposals; evaluation of Corporate capital appropriations; cost accounting; four cost 
accountants and one budget and forecast specialist. 
 
Financial Analyst Supervisor - Product Cost and Expense Evaluation, Turbodyne Corporation, Gas 
Turbine Division, St. Cloud, MN, July 1974 to May 1976. 
 
Responsibilities included:  Monthly cost accounting journal entries; conversion of cost system from Steam 
Turbine Division's IBM system to the Corporate CDC central system; semi-monthly trips to Steam 
Turbine Division to run cost system prior to conversion; monthly reconciliation of inventory by job; 
member of Bill of Material Task Force; member of Gas Turbine Production and Design Cost Reduction 
Team; division LIFO inventory revaluation; two cost accountants. 
 

General Electric Company 
Budget and Forecast Specialist, General Electric Company, Gas Turbine Finance Operation, Schenectady, 
New York, NY, March 1974 to July 1974. 
 
Responsibilities included:  Review and consolidation of financial data for two Manufacturing 
Departments, the Engineering Department, and the Projects Department of the Gas Turbine Products 
Division; maintain records on filled and unfilled orders and current prospects; issue Divisional Statistics 
Book. 
 
Plant Facilities Cost Analyst, General Electric Company, Large Gas Turbine Department, Greenville, SC, 
December 1972 to March 1974. 
 
Responsibilities included:  Cost control of department's tooling and maintenance expenditures ($1M); 
interface and audit of outside contractor during installation of new machine tools; financial support to 
Manager, Plant Facilities. 
 
Specialist, Material Analysis, General Electric Company, Large Gas Turbine Department, Greenville, SC, 
January 1970 to May 1970. 
 
Responsibilities included:  Preparation of material variance report monthly; material forecasts; material 
cost trends; material cost audits; setting material standards; review of department's cost reduction. 
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Specialist, Inventory Accounting and Cost Reporting, General Electric Company, Large Gas Turbine 
Department, Greenville, SC, June 1969 to January 1970. 
 
Responsibilities included:  Journalizing material, labor and overhead to inventory; costing output at 
standard cost; various account analysis; issuing various inventory reports. 
 

EDUCATION 
 

Graduated from Colgate University, Hamilton, New York with an AB degree in Mathematics, June 1969.  
Studies included several independent projects. 
 
Attended Florida State University, Tallahassee, Florida, 1968 Summer Quarter, taking courses in 
Computer Science. 
 
Participated in General Electric's Financial Management Program. 
 

MILITARY 
 

US Navy, May 1970 to October 1972.  
 
Graduated as a Distinguished Naval Graduate from Naval Officer Candidate School; completed Naval 
Communication Officer's School. 
 
Signal Officer, USS Little Rock (CLG-4). 
 
Communication Officer USS Newman K. Perry (DD-883); awarded Navy Achievement Medal; qualified 
as a Fleet Officer of the Deck. 
 
 Separated honorable as a Lieutenant (junior grade) 
 

          

 

Rhonda Nelson, Human Resources Director 

 

RHONDA NELSON 

 
PurposePurposePurposePurpose    
Partner with a reputable organization that emphasizes and focus on strategic human relations, best 
practices and career enrichment within the workplace.  Ultimately to obtain a challenging and 
responsible position within the Human Resources Management sector that will allow me to effectively 
utilize my skills, abilities and competencies while exemplifying the organization’s core values. 

 
SUMMARY OF QUALIFICATIONSSUMMARY OF QUALIFICATIONSSUMMARY OF QUALIFICATIONSSUMMARY OF QUALIFICATIONS    
    

• Highly organized and detail-oriented professional with over 10 years of combined experience and 
education, providing thorough and skillful Human Resources Management: Benefits Plan 
Administration, Staffing and Recruiting, Administrative Coordination, and Employee Assistance 
Programs. 

 
• Dedicated and focused, able to prioritize and complete multiple tasks and follow through to achieve 

project goals.  
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• Self-motivated and able to grow positive relationships with clients and colleagues at all 
organizational levels. 

 
• Knowledge of multiple human resource disciplines.  
 
• Knowledge of federal and state employment and benefit laws.  
 
• Ability to analyze data and provide recommendations. 
 

• Creative problem-solving and effective negotiation skills, with excellent research and writing 
proficiency.  

 
• Consistent use of excellent oral and written communication and interpersonal skills effectively; 

Excellent Multi-tasking skills, Detail-Oriented and strong Organization abilities. 
 

• Advance knowledge Computer Skills includes Windows Operating Systems, Microsoft Office (Word, 
Excel, PowerPoint, Access, Publisher, and Outlook) Visio, ADP/HRIS, Exponent HR and Internet 
Explorer. 

 
CORE COMPENTANCIES & Performance AttributesCORE COMPENTANCIES & Performance AttributesCORE COMPENTANCIES & Performance AttributesCORE COMPENTANCIES & Performance Attributes    
    

• Responsible for all human resource activities to include employment, compensation, labor 
relations, benefits, and training and development.  

• Capable of analyzing and adjusting work procedures for maximum efficiency. 

• Conduct analysis and reporting for variety of human resource functions. 
• Interview job applicants; review application/resume; evaluate applicant skills and make 

recommendations regarding applicant's qualifications.  

• Develop and maintain relationships with employment agencies and other recruitment sources.  
• Prepare and maintain company salary structures, job documentation, and job evaluation systems.  
• Prepares, assist in processing payroll.  

• Design and conduct new employee orientations.  
• Administer and explain benefits to employees, serve as liaison between insurance carriers.  
• Recommend, develop and schedule training and development courses.  

• Provide advice, assistance and follow-up on company policies, procedures, and documentation.  
• Coordinate the resolution of specific policy-related and procedural problems and inquiries.  
• Recommend, develop and maintain human resource data bases, software systems. 

• Develop and recommend operating policy and procedural improvements.  
• Perform specific research/investigation into operational issues, as requested.  
• Provide on-the-job training to new employees.   
 

 
PROFESSIONAL EXPERIENCEPROFESSIONAL EXPERIENCEPROFESSIONAL EXPERIENCEPROFESSIONAL EXPERIENCE    
Director of Human Resources  
Uplift Education    Dallas, TX May 2009 - Present 

• Under broad supervision leads human resources functions, including compensation, benefits, 
and compliance reporting, employee relations, and training and personnel transactions for a 
growing charter school organization. 

• Implements personnel policy and procedures and supervises and directs the work of HR 
administrative staff. 

• CMO Employee of the Year 2010 
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Human Resources Generalist 
Human Resources Administrator 
Human Resources Assistant 
United Way of Metropolitan Dallas  Dallas, TX June 2005 – May 2009 

• Provide HR Generalist assistance, leadership and consultation for 80+ full-time employees. 
• Works closely with the Vice President of Human Resources to achieve the goals of the 

department and the United Way organization. 
• Implement strategies and sustain work plans to immobilize personnel’s performance and attitude 

to meet organizational goals. 

• Heavy recruitment for all open positions; Oversee new employee orientation. 
• Oversee Benefits Administration 

• Supervise Receptionist 
 

Senior Administrator of Human Resources 

United Way of Miami-Dade   Miami, FL September 2004 – May 2005 
• Process new staff assessment forms and performance reviews. 

• Process revisions to the orientation and policies and procedures manuals. 
• Assisted with recruitment for open positions. 
• Supervised temporary employees 
 

Human Resources Assistant 

Dallas Housing Authority   Dallas, TX September 2002 – April 2004 
• Support to the Human Resources Department, employee relations, benefits and risk and safety 

for 500+ employees. 
• Developed, produced and edited a monthly newsletter called “In-Touch” for employees. 
• Assisted with recruitment for open positions. 

 
 Prior: Senior Staff Assistant, University of Miami, Medical Campus Miami, FL 
Lead Program Coordinator, Recapturing the Vision Miami, FL  
Market Analyst, Licensing Analyst, Customer Service Rep American Bankers Insurance Group (A.K.A. 
– Assurant) Miami, FL 
 

EDUCATIONEDUCATIONEDUCATIONEDUCATION    
Degree: Bachelor of Business Administration 
Major: Management 
Northwood University – Cedar Hill, Texas 
October 2008 
PHR Certification – In progress 
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Table 2           Shine Through Teaching Excellence 

Award Chart for Teachers, Non-teaching Staff, and CMO 

 

 

 

Table 3       Shine Through Teaching Excellence 

Award Chart for Instructional Coaches and Higher Positions 
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Table 4             Shine Through Teaching Excellence 

Non-Monetary Award Chart 

 

 
 

 

Table 9      General Goals vs. Actual Performance 
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Table 10   TAKS Comparison—Met Standards 

Peak vs. State, Local ISDs, Similar Charter, Other Uplift Schools 

 

 

 

Table 11   TAKS Comparison—Met Standards 

Peak vs. State, Local ISDs, Similar Charter, Other Uplift Schools 
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Table 12       College Readiness Indicators 
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Budget Narrative 

Budget Narrative 

Attachment 1: 
Title: Budget Narrative Pages: 3 Uploaded File: S:\Uplift Education Staff Shared\Development\GRANTS SY 
2009-2010\DOE-Teacher Incentive Fund\Budget Narrative.doc  
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Teacher Incentive Fund Budget Narrative 

U.S. Department of Education Funds 

Section A:  Non-Construction Programs 

 

Notes:   

1. Costs for Personnel, Fringe Benefits, and Other decrease in Years 3, 4 and 5 by 

30%, 50%, and 75% respectively.  

2. Total project costs are increased by 5% annually. 

3. Details are based on Year 1 

 
 

Personnel       Costs:  Year 1  

         Year 2      

         Year 3  

         Year 4  

         Year 5      

        Total Costs:      

 

Personnel %FTE Base Salary Total 

Project Manager—will ensure project activities are 

carried out, manage staff development activities, 

modify evaluation instruments, ensure evaluations 

are conducted, complete reports 

80%  

Evaluation Analyst—will analyze test data, 

compile data for conducting evaluations, provide 

reports to project manager and others 

100%  

Clerical Support—will inform constituents of 

project updates, meetings and other events, process 

incentive and other payments, schedule staff 

development, assist project staff 

100%  

Master Teachers (4)—will carry regular class load, 

train new teachers, mentor teachers, serve as a 

demonstration class, provide staff development, 

implement effective teaching strategies 

100%  

 

Signing Bonus, Incentives, Differentiated Pay # of Staff Award Amount Total 

Signing Bonus  20  

Differentiated Pay 120 Varies  Est. 

Incentive Pay 120 Varies Est. 

 

 

Fringe Benefits      Costs:  Year 1  

         Year 2  

         Year 3  

         Year 4  

         Year 5       
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        Total Costs:              

 

Fringe benefits are calculated at 15% of annual salary/incentive pay and include contributions to 

the Texas Teacher Retirement System, Medicare, Social Security, Worker’s Compensation 

insurance, unemployment insurance, and health insurance. 

 

 

Travel        Costs: Year 1  

         Year 2  

         Year 3  

         Year 4  

         Year 5  

        Total Costs:  

 

Travel # Trips Avg. $ per 

Trip 

Total 

Mandatory Travel:  3 people to attend mandatory 

grantee meeting airfare at  hotel at

for 3 nights, local transportation at per day, 

and per diem at ; and 2 people to attend 

mandatory annual topical meetings.  Additional 

funds were included to cover rate increases.  

6  

Mileage:  local travel for project staff estimated at 

month (  per mile) 

   

 

 

Equipment       Costs: Year 1  

         Year 2  

         Year 3  

         Year 4  

         Year 5         

        Total Costs:  

 

This is to purchase computers and other equipment that may be needed for the staff that will be 

carrying out the project duties. 

 

 

Supplies       Costs: Year 1  

         Year 2  

         Year 3  

         Year 4  

         Year 5  

        Total Costs:  

 

This is to purchase general office and other supplies needed to carry out day-to-day operations of 

the project. 

PR/Award # S385A100087 e1



Contractual       Costs: Year 1  

         Year 2  

         Year 3  

         Year 4  

         Year 5  

        Total Costs:  

 

Contractual Timing of Costs Total 

Uplift Education will contract with an external evaluator 

who will conduct the local evaluation, consult as needed, 

and provide reports as directed by the project manager. 

Quarterly  

 

 

Other        Costs: Year 1  

         Year 2  

         Year 3  

         Year 4  

         Year 5  

        Total Costs:  

  

Description Estimated Cost 

Registration fees for professional development--The number of 

people to attend professional development will be determined 

based on evaluations 

 

Printing—STTE manuals will be developed.  This will cover the 

cost of printing these manuals and other documents. 

 

Cell phone stipend at per month for project staff  

Non-monetary awards—Dynamic Day in Dallas  

Target Assessment®--This is a one-time cost to purchase this 

assessment program, related materials, and related training. 

 

PR/Award # S385A100087 e2


	Cover Page
	Table of Contents
	Application for Federal Assistance (SF-424)
	Standard Budget Sheet (ED 524)
	SF-424B - Assurances Non-Construction Programs
	Disclosure of Lobbying Activities
	ED 80-0013 Certification
	427 GEPA
	GEPA Requirements
	Dept of Education Supplemental Information for SF-424
	Project Narrative - (Project Abstract...)
	Abstract
	Project Narrative - (Application Narrative...)
	Program Narrative Final
	Project Narrative - (High-Need Schools Documentation...)
	High-Need Schools Documentation
	Project Narrative - (Union, Teacher, Principal Commitment Letters or......)
	Support Letters
	Project Narrative - (Other Attachments...)
	Resumes, Charts & Charters
	Budget Narrative - (Budget Narrative...)
	Budget Narrative



