
Application Reference Charts

Instructions:  These charts are provided to help applicants ensure that their applications address all of the priorities and requirements – as any application that does not do so is ineligible for funding for the 2012 competitions.  These charts will be used by Department staff when screening applications.  

Applicants should complete and include these charts as an attachment with their application.  Go to http://www2.ed.gov/programs/teacherincentive/applicant.html to download a Microsoft Word version of this template.  Fill out the Word document and submit it as a PDF attachment with your application. 
	Please indicate your eligibility classification

Instructions:  Check the eligibility classification that applies to your application.

Applications from a single entity:

In the case of a single applicant that is an LEA, check this box.

___  LEA 

Group Applications:

Group applications involve two or more eligible entities.  In the case of a group application, check the box that describes the eligibility classification of all of the applicants.  Select only one box.

___  2 or more LEAs 

___  One or more SEAs and one or more LEAs

___  One or more nonprofit organizations and one or more LEAs (no SEA)

___  One or more nonprofit organizations and one or more LEAs and one or more SEAs



	Instructions

	Instructions:  In each column of the table below, please specify where your application discusses each priority or requirement -- including each provision that applies to each priority or requirement.  For information, descriptions, or assurances included in the project narrative, please complete both 1) the Title of the Section(s) or Subsection(s) and 2) the relevant Page Number(s) where this matter is discussed.  Otherwise, please indicate the Attachment in which it is discussed.

Please identify every section, page, and/or attachment in which the priority or requirement is discussed.  More than one section, subsection, page, or attachment may appear in each cell.


	Absolute Priority 1

	Requirement or Priority
	Title of Section or Subsection in which this priority or requirement is discussed
	Page Number(s) on which this requirement or priority is discussed
	Attachment on which  this priority or requirement is discussed

	Absolute Priority 1: HCMS

To meet this priority, the applicant must include, in its application, a description of its LEA-wide HCMS, as it exists currently and with any modifications proposed for implementation during the project period of the grant.  
	
	
	

	(1) How the HCMS is or will be aligned with the LEA’s vision of instructional improvement;
	
	
	

	(2) How the LEA uses or will use the information generated by the evaluation systems it describes in its application to inform key human capital decisions, such as decisions on recruitment, hiring, placement, retention, dismissal, compensation, professional development, tenure, and promotion;
	
	
	

	(3) The human capital strategies the LEA uses or will use to ensure that high-need schools are able to attract and retain effective educators
	
	
	

	(4) Whether or not modifications are needed to an existing HCMS to ensure that it includes the features described in response to paragraphs (1), (2), and (3) of this priority, and a timeline for implementing the described features, provided that the use of evaluation information to inform the design and delivery of professional development and the award of performance-based compensation under the applicant’s proposed PBCS in high-need schools begins no later than the third year of the grant’s project period in the high-need schools listed in response to paragraph (a) of Requirement 3--Documentation of High-Need Schools.
	
	
	


	Absolute Priority 2

	Requirement or Priority
	Title of Section or Subsection in which this priority or requirement is discussed
	Page Number(s) on which this requirement or priority is discussed
	Attachment on which  this priority or requirement is discussed

	Absolute Priority 2: Educator Evaluation Systems

To meet this priority, an applicant must include, as part of its application, a plan describing how it will develop and implement its proposed LEA-wide educator evaluation systems.  The plan must describe-
	
	
	

	(1)  The frequency of evaluations, which must be at least annually;
	
	
	

	(2)  The evaluation rubric for educators that includes at least three performance levels and the following-- 
	
	
	

	(i)  Two or more observations during each evaluation period;
	
	
	

	(ii)  Student growth, which for the evaluation of teachers with regular instructional responsibilities must be growth at the classroom level; and
	
	
	

	(iii)  Additional factors determined by the LEA;   
	
	
	

	(3)  How the evaluation systems will generate an overall evaluation rating that is based, in significant part, on student growth; and  
	
	
	

	(4)  The applicant’s timeline for implementing its proposed LEA-wide educator evaluation systems.  


	
	
	


	Absolute Priority 3

	Requirement or Priority
	Title of Section or Subsection in which this priority or requirement is discussed
	Page Number(s) on which this requirement or priority is discussed
	Attachment on which  this priority or requirement is discussed

	Absolute Priority 3: STEM Plan (if applicable)

To meet this priority, an applicant must include a plan in its application that describes the applicant’s strategies for improving instruction in STEM subjects through various components of each participating LEA’s HCMS, including its professional development, evaluation systems, and PBCS.  At a minimum, the plan must describe—


	
	
	

	(1)  How each LEA will develop a corps of STEM master teachers who are skilled at modeling for peer teachers pedagogical methods for teaching STEM skills and content at the appropriate grade level by providing additional compensation to teachers who—

(i)  Receive an overall evaluation rating of effective or higher under the evaluation system described in the application;

(ii)  Are selected based on criteria that are predictive of the ability to lead other teachers;

(iii)  Demonstrate effectiveness in one or more STEM subjects; and 

(iv)  Accept STEM-focused career ladder positions;
	
	
	

	(2)  How each LEA will identify and develop the unique competencies that, based on evaluation information or other evidence, characterize effective STEM teachers;  
	
	
	

	(3)  How each LEA will identify hard-to-staff STEM subjects, and use the HCMS to attract effective teachers to positions providing instruction in those subjects;  
	
	
	

	(4)  How each LEA will leverage community support, resources, and expertise to inform the implementation of its plan; 
	
	
	

	(5)  How each LEA will ensure that financial and nonfinancial incentives, including performance-based compensation, offered to reward or promote effective STEM teachers are adequate to attract and retain persons with strong STEM skills in high-need schools; and
	
	
	

	(6)  How each LEA will ensure that students have access to and participate in rigorous and engaging STEM coursework.
	
	
	


	Competitive Preference Priority 4

	Requirement or Priority
	Title of Section or Subsection in which this priority or requirement is discussed
	Page Number(s) on which this requirement or priority is discussed
	Attachment on which  this priority or requirement is discussed

	Competitive Preference Priority 4: New and Rural Applicants (if applicable)

To meet this priority, an applicant must provide at least one of the two following assurances, which the Department accepts:
	
	
	

	(a)  An assurance that each LEA to be served by the project has not previously participated in a TIF-supported project.
	
	
	

	(b)  An assurance that each LEA to be served by the project is a rural local educational agency (as defined in the NIA).   
	
	
	


	Competitive Preference Priority 5

	Requirement or Priority
	Title of Section or Subsection in which this priority or requirement is discussed
	Page Number(s) on which this requirement or priority is discussed
	Attachment on which  this priority or requirement is discussed

	Competitive Preference Priority 5:  An Educator Salary Structure Based on Effectiveness (if applicable)

To meet this priority, an applicant must propose, as part of its PBCS, a timeline for implementing no later than in the fifth year of the grant’s project period a salary structure based on effectiveness for both teachers and principals.  As part of this proposal, an applicant must describe-- 
	
	
	

	(a)  The extent to which and how each LEA will use overall evaluation ratings to determine educator salaries; 
	
	
	

	(b)  How each LEA will use TIF funds to support the salary structure based on effectiveness in the high-need schools listed in response to Requirement 3(a); and  
	
	
	

	(c)  The extent to which the proposed implementation is feasible, given that implementation will depend upon stakeholder support and applicable LEA-level policies.
	
	
	


	Requirement 1

	Requirement or Priority
	Title of Section or Subsection in which this priority or requirement is discussed
	Page Number(s) on which this requirement or priority is discussed
	Attachment on which  this priority or requirement is discussed

	Requirement 1:  Performance-Based Compensation for Teachers, Principals, and Other Personnel.  

In its application, an applicant must describe, for each participating LEA, how its proposed PBCS will meet the definition of a PBCS set forth in the NIA.  
	
	
	

	· Design Model 1 or 2
	
	
	

	· PBCS Optional Features
	
	
	


	Requirement 2

	Requirement or Priority
	Title of Section or Subsection in which this priority or requirement is discussed
	Page Number(s) on which this requirement or priority is discussed
	Attachment on which  this priority or requirement is discussed

	Requirement 2:   Involvement and Support of Teachers and Principals
In its application, the applicant must include-- 

(a)  Evidence that educators in each participating LEA have been involved, and will continue to be involved, in the development and implementation of the PBCS and evaluation systems described in the application; 
	
	
	

	(b)  A description of the extent to which the applicant has educator support for the proposed PBCS and educator evaluation systems; and
	
	
	

	(c)  A statement indicating whether a union is the exclusive representative of either teachers or principals in each participating LEA.
	
	
	


	Requirement 3

	Requirement or Priority
	Title of Section or Subsection in which this priority or requirement is discussed
	Page Number(s) on which this requirement or priority is discussed
	Attachment on which  this priority or requirement is discussed

	Requirement 3:  Documentation of High-Need Schools

Each applicant must demonstrate, in its application, that the schools participating in the implementation of the TIF-funded PBCS are high-need schools (as defined in the NIA), including high-poverty schools (as defined in the NIA), priority schools (as defined in the NIA), or persistently lowest-achieving schools (as defined in the NIA).  Each applicant must provide, in its application--
	
	
	

	(a)  A list of high-need schools in which the proposed TIF-supported PBCS would be implemented; 
	
	
	

	(b)  For each high-poverty school listed, the most current data on the percentage of students who are eligible for free or reduced-price lunch subsidies under the Richard B. Russell National School Lunch Act or are considered students from low-income families based on another poverty measure that the LEA uses (see section 1113(a)(5) of the  Elementary and Secondary Education Act of 1965, as amended (ESEA) (20 U.S.C. 6313(a)(5))).  [Data provided to demonstrate eligibility as a high-poverty school must be school-level data; the Department will not accept LEA- or State-level data for purposes of documenting whether a school is a high-poverty school; and
	
	
	

	(c)  For any priority schools listed, documentation verifying that the State has received approval of a request for ESEA flexibility, and that the schools have been identified by the State as priority schools. 
	
	
	


