S374A120062 – Alliance College-Ready Public Schools (CA)
Initial Funding Amount (2 years): $2,181,505
Total (5-year) Project Cost: $8,951,090

School Districts Served: Alliance Judy Ivie Burton Technology Academy High School; Alliance Huntington Park College-Ready Academy High School; Alliance Richard Merkin Middle School; Alliance College-Ready Academy High School No. 5; Alliance Jack H. Skirball Middle School; Alliance Health Services Academy High School; Alliance Media Arts and Entertainment Design High School; Alliance Environmental Science and Technology High School; Alliance College-Ready Middle Academy No. 4; Alliance College-Ready Middle Academy No. 5; Alliance College-Ready Middle Academy No. 7; Alliance Cindy and Bill Simon Technology Academy High School; Alliance Technology and Math Science High School; Alliance College-Ready Academy High School No. 14; Alliance Renee and Meyer Luskin Academy High School; and Alliance College-Ready Academy High School No. 16 

Number of High-Need Schools Served: 16

Project Overview: Alliance has previously piloted its performance-based compensation system (PBCS) in two of its schools and through this TIF grant, will bring the project to scale. The goal of Alliance–TIF is to effectively enhance student achievement so that high-need students graduate from high school fully prepared for college success. To achieve this goal, Alliance–TIF will improve administrator, teacher (including special education teachers) and counselor effectiveness. The PBCS developed within the scope of Alliance’s human capital management system will provide incentives and additional compensation for teachers and principals who are found to be effective or better in evaluations, as well as those who take on additional responsibilities and leadership roles.
