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A-15.  May an SEA apply for TIF funding to implement a PBCS in high-need schools throughout the State without those schools’ LEAs being a part of the application? 

Yes.  An SEA may apply for a TIF grant on its own, without including LEAs in a group application.  However, given the administrative control and oversight that LEAs typically exercise over their schools, the SEA should recognize the significant challenges in planning and implementing a PBCS, with all its required elements, without the active cooperation and support of the LEAs.  For example, without the support and involvement of the LEA in the development of an SEA’s proposal, it would be difficult to coordinate professional development with the LEA’s overall human capital system.  In addition, an SEA’s PBCS could be incompatible with other initiatives of the school board and local superintendent.  Finally, lack of direct participation by an LEA may make it logistically difficult to provide evidence of the involvement and support of teachers, principals, and other personnel (including union representatives, where applicable).         
B-10.  May TIF funds be used to pay the costs associated with teachers for release time?  For example, if teachers are released from their classrooms to participate in professional development activities that relate to the PBCS, may TIF funds be used to pay for the additional teachers needed to cover their classes?

The cost of salaries or compensation of additional staff members or substitute teachers to cover the classes of teachers who are released for TIF-approved activities (e.g., professional development) would be an allowable use of TIF funds.  However, it is important for an applicant to adequately justify the need for this cost in the budget narrative and to ensure that all activities that would be paid for with grant funds are reasonable, allocable, and allowable under the TIF notice of final priorities.  Further, providing paid release time during the school day takes a teacher out of his or her classroom and leaves students to be instructed by a substitute teacher.  Therefore, applicants should explain the importance of and rationale for proposing to provide release time during the school day. 

C-6.  May a TIF grantee permit a teacher who is included in a PBCS to opt out of the differentiated effectiveness incentive payment component of the PBCS during the TIF project period?

Yes.  There is nothing in the requirements for the Main TIF or TIF Evaluation competition that specifically precludes a TIF grantee from permitting a teacher to opt out of the differentiated effectiveness incentive payment component of the PBCS; presumably a teacher who wants to do so would communicate his or her decision before the school year begins.  

However, under Selection Criterion (b), Project Design, reviewers will examine the design of the proposed PBCS, including the involvement of teachers in all components of the PBCS.  Therefore, if an applicant proposes to permit teachers to opt out of the differentiated effectiveness incentive payment component, the applicant should fully explain and justify in the project narrative how the opt out component would contribute to the overall strength and comprehensiveness of the proposed PBCS.  Moreover, the Department urges applicants to consider whether permitting teachers to opt out of the differentiated effectiveness incentive payment component would effectively promote comprehensive performance-based compensation reform and innovation. 

G-4.  May an applicant propose to “phase in” the participation of high-need schools in the PBCS during the first year the program is implemented?  For example, would a grantee be allowed to implement the PBCS in a group of high-need schools at the start of the 2010-11 school year, and then implement the program in a second group of schools in January 2011, and the remaining schools in the spring of 2011?

Yes.  An applicant for the Main TIF competition may propose to phase in a group of high-need schools during the first year of program implementation.  It is important to note, however, that before any high-need school can be phased into the PBCS, a grantee must meet the requirements of absolute priority 1 and all other requirements of its PBCS that apply to staff in that school, including having all the five core elements in place. 

With respect to the TIF Evaluation competition, note that all schools proposed for participating in the national impact evaluation must implement the PBCS no later than the end of the one-year planning period; thus all elements of absolute priority 1 and all other requirements of the PBCS and those unique to the TIF Evaluation competition must be met by the end of the planning period.  As noted in the final notice, in participating LEAs that have the five core elements in place at the time of the initial grant award, the first group of schools in that LEA (Group 1 schools) must begin implementation of all components of the PBCS at the beginning of the 2010-2011 school year.  Applicants should keep in mind that grantees selected under the TIF Evaluation competition will be provided technical assistance on implementation to help them meet the requirement to implement the PBCS by the end of the planning period.  

I-4.  What costs should an applicant include on the ED Form 524 as “training stipends”?  
Where TIF grantees provide stipends, they typically do so as an incentive for teachers and principals to participate in professional development.  If this is the kind of stipend an applicant proposes to provide, the applicant should include these costs in either the “personnel” or “other” line item on ED form 524.  Stipends for professional development should not be included in the “training stipends” line item.  
