Logic Model for the Targeted Intervention for Kentucky Content Literacy Consortium – Implementation Year 1 (2006-2007)
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PROGRAM INPUTS/ACTIVITIES





CLASSROOM/SCHOOL PRACTICES: INTERMEDIATE OUTCOMES





STUDENT OUTCOMES





SHORT-TERM





LONGER-TERM





LONGER-TERM





Literacy Coach  Professional Development: 


5-day Literacy Coach Institute with 2.5 days dedicated to targeted intervention (Strategic Instruction Model – SIM) and 2.5 days dedicated to school wide content literacy model. 


9 monthly Literacy Coach training sessions (3 hrs each) , focused on: Word Identification; Self Questioning; Visual Imagery; LINCS Strategy & Routines; Fundamentals of Sentence Writing; and Paraphrasing 


Site based job embedded


Literacy Coach included in school wide training


12 hours—in the areas of Fundamental Knowledge; Literacy Methods, Striving Readers and Leadership. 


4 courses: Literacy Advanced (ADDED A ed)  Reading Methods; Supporting Striving Readers and Writers; Literacy Leadership; School wide Planning Teaching Writing








School-based Coach Mentoring: 


In-class monitoring from certified trainers and CTL mentor coaches: 


3-4 days onsite coach mentoring – modeling, planning, observation/feedback by certified trainer and CTL mentor coach


Bi-monthly distance learning sessions


2-3 days in class monitoring at school sites needing assistance by the certified trainer 


Weekly distance individual mentoring


In-class mentoring/coaching by school literacy coach


-Daily


-Ongoing





Curriculum and Materials:


--Adolescent reading materials


--Assessment materials


--Novels 


--Professional books 


--Tablet computer


--Learning Strategies Curriculum Manuals














 Literacy Coach and Administrator Knowledge, Attitudes, Beliefs, and Practices





--Provide 50- 60 minute targeted intervention class to no more than 15 targeted students in 6th and 9th grade, scoring 2 years or more behind in reading ;The following strategies were introduced in Year 1 in this sequence:  Dissect; Ask It; LINCS Routine using the following 7 steps:1). Pretest  and Make Commitments 2). Describe 3). Model 4) Verbal Practice 5) Controlled Practice 6) Advanced Practice 7) Posttest and Make Commitments through the following phases: Generalization; Orientation; Activation; Adaptation and Maintenance





Practice and apply within the intervention classroom;  generalizing of targeted strategies  outside the classroom in content areas.





SHORT-TERM





TEACHER OUTCOMES





Onsite monitoring by certified trainer for targeted intervention teachers to develop leadership strategies and promote teacher implementation  support.


Assistance to utilize content relevant materials while implementing SIM routines.





Increase the use of new strategies for word identification, comprehension, vocabulary and fluency





Regular application of SIM routines strategies








Application of job-embedded intervention strategies to support teacher skill in administering the routines learned from Professional Development training.


Introduction of SIM routine in targeted intervention class every 4-6 weeks providing literacy instructional strategies.





Improve student achievement in reading





Improve motivation for reading





Improve the use of reading strategies application





Administer pretest individual assessments to determine reading level and skills to tailor instruction .








Use of CTL mentoring and instructional feedback to improve teacher implementation, and short- and long-term project planning





Improved implementation of strategies





Acquire and implement literacy strategies





Teacher efficacy





.5 FTE (Full-Time Equivalency) – Literacy Coach to implement targeted intervention; .5 FTE – Literacy Coach to implement school-wide model


12 high schools, 11 middle schools, 24 Literacy Coaches


12 graduate hours from the University of Louisville in literacy through job embedded and professional development training








