	Exhibit 8f.  Professional Development Model for Whole School Intervention: Years 1 and 2

Danville -- Adolescent Literacy Model (ALM)

	Year/

Teacher Group
	Any Changes to

PD Model
	Total Hours Planned Coaching/Teacher
	Total Hours Whole Group, Small Group Training/Teacher
	Total Hours Other Teacher Training (e.g., online course)
	Total hours 

professional development/teacher

	Year 1
	
	
	
	
	

	New
	
	Mentor coach site visits to literacy coach school sites

(MS 4.2-7.5 days; 

HS 2.5-12 days;

6-12 5.3-7.5 days)
	5 day teacher institute run by CTL

7 days coaching training by CTL
	
	Coach training: 

12 days/teacher

Mentor Coaching: 

Up to 12 days/teacher

Total = 14.5 days to 24 days/teacher

	Year 2
	
	
	
	
	

	All teachers (if same for new & returning)
	
	8-12 days onsite coach mentoring

Weekly distance individual mentoring (or more)

Additional onsite and distance support for site-specific issues

Mentor coach site visits to literacy coach school sites

(MS 3-8 days; 

HS 3-8 days;

6-12 5-7 days
	2 day school institutes

1 day common trainings

1 day school-specific sub-domain trainings

2, ½ day department-specific trainings per discipline per school as needed 

[3hrs per session]

7.5 days coaching training by CTL
	
	Coach training: 

9.5 days/teacher

Mentor Coaching: 

Up to 8 days/teacher

Total = 12.5 days to 17.5 days/teacher

	Returning teachers

	
	
	
	
	

	New

teachers

	
	
	
	
	


Note:  1 day is equal to 6 hours.

