Appendix B: Logic Model for the Collaborative for Teaching and Learning Adolescent Literacy Model — Implementation Year 2 (2007-2008)

PROGRAM INPUTS/ACTIVITI

ES

Teacher Professional Development: 2-
day School Institutes — one-day common
trainings focused on revisiting
foundations of literacy, and emphasizing
collaborative planning & one-day school-
specific sub-domain trainings

- 2 half-day department-specific trainings

per discipline per school (total 126 days
department trainings offered schools)

~

CLASSROOM/SCHOOL PRACTICES:
INTERMEDIATE OUTCOMES

STUDENT OUTCOMES

Literacy Coach Professional

Development:

- 2.5-day coaching training — school wide
model and coach training

- 4 bi-monthly coaching training sessions,
focused on skill development,
reflection, and short- and long-term
planning

- 1 data analysis training day

%
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Use of content literacy instructional
strategies, as specified (six sub-domains,
integrated with daily content
instruction)

Use of content literacy planning tools
linked to Kentucky Core Content and
Program of Studies

\
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chool-based Coach Mentoring:

- 8 to 12 days of onsite coach mentoring
— modeling, planning,
observation/feedback

- Weekly distance individual mentoring
(or more)

- Additional onsite and distance support

for site-specific issues (new coaches,

intervention issues, administrative

/
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Application of job-embedded coaching
strategies to support teacher learning
and application of strategies in service of
learning

\_

\ leadership issues, etc.) /
N

Administrative Leadership Training:

- Participation in 2-day School Institute

- Monthly onsite mentor meetings

- 4 days administrative training sessions
(leadership, data, distribution of
coaching support, etc)

Teacher, Literacy Coach, and Administrator Knowledge, Attitudes, Beliefs, and Practices

Use of mentoring and instructional
feedback to improve teacher
implementation, and short- and long-
term project planning

A

Use of leadership strategies and tools to
monitor and promote teacher
implementation and coaching support

SHORT-TERM LONGER-TERM

Increased
reading

strategies
used

Improved
self- efficacy

Increased
reading
motivation

Improved
engagement
in learning

Increased
reading
achievement

Regular
application of
literacy
strategies
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