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Striving Readers Comprehensive Literacy Plan
STATE PROFILE
Washington
Team Name
	Washington State Comprehensive Literacy Plan (CLP)


Responsible Agency 

	Office of Superintendent of Public Instruction (SEA)


Team Membership 

	Membership Types and Numbers
A State that receives a Striving Readers Comprehensive Literacy formula grant establishes a Literacy Team comprised of individuals with expertise in literacy development and education for children birth to school entry; kindergarten through grade 5; grades 6 through 8; and grades 8 through 12.  Provide the name of the Comprehensive Literacy Team members for each age /grade category and type of expertise.


	Birth-school entry
	Liv Woodstrom, Susan Franc, Kelli Bohanon, Stacey Drake, Karma Hugo, Molly Boyajian, Corina McEntire, Megan McJennett, Dr. Jill Sells

	K-5th Grade
	Valerie Bush, Diane Frame, Lynn Frey, Christy Holtman, Linda Johnson,  Duane Pitts, Leilani Thomas, Luisa Sanchez-Nilsen

	6th grade - 12th grade
	Teri Barlow, Susan Bauer, Janel Erchinger-Davis ,Kim Mason, Gwen Lyon, Lorraine Hirakawa, Shannon Lowrie, Susan Johnson, John Wolfe, Liisa Moilanen Potts

	Managing/implementing literacy programs
	Linda Sullivan-Dudzic, Special Programs Director, Kelli Bohanon, Luisa Sanchez-Nilsen, Helen Malagon, Gayle Pauley, Dr.Jill Sells

	Evaluation of literacy programs
	Susan Franc, Helen Malagon, Alyssa Westall, Alma Chacon, Gayle Pauley

	Planning and implementing Response-to-Intervention
	Dr. Rebecca Zumeta, Luisa Sanchez-Nilsen, Judi Mosby, Linda Sullivan-Dudzic, Erich Bolz, Shanna Brooks

	Screening and performance measurement
	Beth Simpson,Cynthia Knisely, Judi Mosby,  Dr. Rebecca Zumeta

	Validated interventions and instruction for struggling readers, English learners and students with disabilities
	Dr. Eric Johnson, David Irwin, Helen Malagon, Luisa Sanchez-Nilsen, Dr. Rebecca Zumeta, Christy Holtman, Leilani Thomas

	Professional development for principals, teachers and coaches
	Luisa Sanchez-Nilsen, Judi Mosby, Shelby Skaanes, Liisa Moilanen Potts, Gwen Lyon, Cynthia Knisely, Beth Simpson, Nikki Elliot-Schuman, Molly Berger, Shanna Brooks

	Teacher preparation and State licensure/accreditation in literacy development and instruction
	Liisa Moilanen Potts, Jessica Vavrus

	Other members and/or experts required
	Dr. Erich Bolz,, Liv Woodstrom, Dr. Eliza Dresang, Katie Campana, Neel Parikh, Dr. Michael Kamil, Niquette Kelcher, Dennis Small, Dawn Crouch, Allegra Calder, Bonnie Berk


Add more rows if needed.

Applicable Standards

	Birth – School Entry
	Kindergarten – 5th Grade
	6th Grade – 12th Grade

	Washington State Early Learning and Development Guidelines Birth through 3rd grade (2012)
	Common Core State Standards (CCSS)
	CCSS


Add more rows if needed.
Team Activities 
	Proposed Implementation Plans

The following analysis reflects only priorities cited as program requirements in the Striving Readers Comprehensive Literacy Program State Formula Grant Application. Also include any additional priorities addressed as part of a broader plan. (Reference page numbers for each priority in your Plan)

	U.S. Department of Education Priorities
	Satisfied
	Details in the Literacy Plan

	Address the literacy needs and improve the learning outcomes of children from birth through Grade 12
	· 
	· The Comprehensive Literacy Plan is a resource for parents, caregivers, teachers, and administrators all along the birth to college and career continuum. The Plan addresses the crucial role that early learning plays in literacy development and the essential role that parents and caregivers play in a child’s development
· The CLP builds upon the Washington State K-12 Reading Model of 2005, incorporating new research and developments 

	Address the literary needs and  improve the learning outcomes  of disadvantaged students, such as students who are English Language Learners (ELL) and students with disabilities
	· 
	· The CLP encompasses all developmental phases and learning systems to ensure all children across Washington benefit from an aligned, comprehensive approach to promoting literacy. This approach recognizes student diversity by incorporating strategies that are relevant to different learning styles, as well as cultural and linguistic differences.

· Integrates the use of the RTI framework:

The CLP supports implementation of the Response to Intervention (RTI) framework for successful literacy instruction and intervention for all learners. Washington’s framework is aligned with the National Center on Response to Intervention, and is focused on data-based decision making for instruction and intervention for all students

	Include the use of clear content standards in the areas of pre-literacy, reading, and writing. Also use curriculum and instructional material that align with State standards
	· 
	· The CLP includes training resources for the CCSS. The CCSS in English Language Arts describe the knowledge and skills that students will need to succeed in college and careers.

	Enable more data-based decision-making
	· 
	· Encourages data-based decision-making: 

In alignment with RTI, The CLP extends the use of data in classrooms and schools to support improved instruction and response to student needs over time. The Plan supports development and use of assessment systems using diagnostic and progress monitoring measures; provision of accurate, timely and relevant student performance data to educators; and training for educators in using data to respond to student learning needs

	Provide evidence-based teacher preparation and professional development
	· 
	· Ensuring cohesive and comprehensive literacy system planning and professional development is achieved through Washington’s pioneering SAILS (Standards, Assessment, Instruction/Prevention/Intervention, Leadership, and System-wide Commitment)  framework

	Use coherent assessment and screening systems that are aligned with State standards
	· 
	· The Washington Kindergarten Inventory of Developing Skills (WaKIDS) is now a fully-funded program that brings families, teachers and early learning providers together to support each child’s learning and transition into public schools. At the beginning of the school year, kindergarten teachers meet with families and early learning providers to talk about each child’s strengths and needs. In the fall, kindergarten teachers will complete a more formal assessment of each child’s skills (social and emotional, physical, cognitive and linguistic skills). 

· Washington’s comprehensive literacy system, supported by standards and guidelines, uses assessments to inform all its decisions across the system—from classroom instruction, to district planning, to family outreach and all others.

	Implement targeted interventions
	· 
	· Washington’s Comprehensive Literacy Plan supports instruction, prevention, and intervention decisions to improve literacy outcomes.  It is organized around three essential facts.

· Communication skills at birth set the foundation for literacy development

· Literacy requires many skills that vary across all content areas, and

· Is improved through responsive and differentiated teaching.

	Propose use of technology to address student learning challenges
	· 
	· The CLP encourages the integration of technology to address learning challenges and to increase student engagement and familiarity with a variety of technological media


	Action Plans 
(List major implementation activities; include page numbers where activities are referenced in Comprehensive Literacy Plan)

	· The CLP will provide System Self Assessments and Action Plans for the classroom, building and district level are resources to support implementation of a comprehensive literacy system. The Assessments help assess the current situation, identifying which steps of which phases are already in place and where development is still needed. The Action Plans provides guidance on next steps to build and support a successful literacy system. The System Self Assessments and Action Plans include the following three phases.  

· Phase 1: Exploration and Installation

· Identify the need and decide to move forward 

· Allocate and assign resources in preparation for initiating the program

· Put supports in place: human and financial resources, policies, reporting frameworks and outcome expectations

· Phase 2: Implementation

· Putting the new program and systems into place

· Fostering a culture of support

· Phase 3: Innovation and Sustainability

· Adapt and refine based on assessment data once the system is fully in place 

· Ensure that new staff and leadership integrate into the system and support its goals

· System remains effective even as staff and conditions change


Add more rows if needed.
	Leadership and Sustainability 
(Activities leadership teams undertake to develop and sustain implementation of their SRCL Comprehensive Literacy Plans. Examples include collaborative partnerships, communication strategies for sharing information with partners, and shared tasks among the leaders.)

	· Literacy Leadership Actions
· Conduct Literacy Systems (Gap Analysis)

· Establish district- and school-based Literacy Leadership Teams and Cadres

· Build shared knowledge of research around implementation as it applies to distributing leadership within a comprehensive PK-12 Reading System

· Support educators to build skills needed to draft and publicize a district-wide reading mission and vision statements and strategic action plan for improving reading

· Build knowledge of the Washing State Reading Systems Professional Learning Resource Guide and Using Response to Intervention (RTI) for Washington’s Students 


Add more rows if needed.
State Comprehensive Literacy Plan Website 

	None
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