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Striving Readers Comprehensive Literacy Plan
STATE PROFILE
Vermont
Team Name
	Vermont Literacy Team


Responsible Agency 

	Vermont Department of Education 


Team Membership 

	Membership Types and Numbers
A State that receives a Striving Readers Comprehensive Literacy formula grant establishes a Literacy Team comprised of individuals with expertise in literacy development and education for children birth to school entry; kindergarten through grade 5; grades 6 through 8; and grades 8 through 12.  Provide the name of the Comprehensive Literacy Team members for each age /grade category and type of expertise.


	Birth-school entry
	

	K-5th Grade
	

	6th grade - 12th grade
	

	Managing/implementing literacy programs
	

	Evaluation of literacy programs
	

	Planning and implementing Response-to-Intervention
	

	Screening and performance measurement
	

	Validated interventions and instruction for struggling readers, English learners and students with disabilities
	

	Professional development for principals, teachers and coaches
	

	Teacher preparation and State licensure/accreditation in literacy development and instruction
	

	Other members and/or experts required
	


Add more rows if needed.

Applicable Standards

	Birth – School Entry
	Kindergarten – 5th Grade
	6th Grade – 12th Grade

	
	College and Career Readiness (CCR) Standards
	CCR Standards 

	
	Common Core State Standards (CCSS)
	CCSS


Add more rows if needed.

Team Activities 
	Proposed Implementation Plans

The following analysis reflects only priorities cited as program requirements in the Striving Readers Comprehensive Literacy Program State Formula Grant Application. Also include any additional priorities addressed as part of a broader plan. (Reference page numbers for each priority in your Plan)

	U.S. Department of Education Priorities
	Satisfied
	Details in the Literacy Plan

	Address the literacy needs and improve the learning outcomes of children from birth through Grade 12
	· 
	· The second goal of the Vermont State Literacy Plan is to ensure that all learners have access to educational supports as necessary to maximize continued literacy development for citizenship and successful careers (5)

	Address the literary needs and  improve the learning outcomes  of disadvantaged students, such as students who are English Language Learners (ELL) and students with disabilities
	· 
	· Create  well-defined system of intervention and support for struggling readers/writers and for ELLs (57) 
· See Intervention and Support for Struggling Readers and Writers and for ELLs Page 61-62

	Include the use of clear content standards in the areas of pre-literacy, reading, and writing. Also use curriculum and instructional material that align with State standards
	· 
	· See Standards of Practice Page 15-16

	Enable more data-based decision-making
	· 
	· Informed Decision-Making: In addition to articulating desired outcomes for student learning and subsequently developing common assessments, the analyses of data is one of the primary functions of collaborative teams (68)  

	Provide evidence-based teacher preparation and professional development
	· 
	· See Professional Development Page 55-56 and 78-109

	Use coherent assessment and screening systems that are aligned with State standards
	· 
	· See Assessing Literacy Page 70-76

	Implement targeted interventions
	· 
	· See Responsive Instruction Page 69 -70

	Propose use of technology to address student learning challenges
	· 
	· Support more efficient use of technology so that there is equal access to Professional Development throughout the state (55)
· Embed technology into the Literacy Professional development (55) 

· Create and share exemplars of effective literacy instruction (use technology to share) (55)


	Action Plans 
(List major implementation activities; include page numbers where activities are referenced in Comprehensive Literacy Plan)

	· Professional Development (55-56):
· Increase and improve the Professional Development offerings around literacy pedagogy for middle and secondary English education candidates by including them in the literacy coursework currently provided to elementary candidates
· Create and maintain a resource page or Wiki for teachers to access Professional Development with a calendar of events 

· Sponsor a forum for higher education faculty who train teachers and provide professional development in literacy instruction to collaborate by reviewing research, sharing resources, and analyzing syllabi 
· Collaborate with the Vermont Standards Board for Professional Educators (VSBPE) regarding Vermont regulation 5923.2 that requires student teachers to demonstrate competence in the teaching of reading 

· Responsive Instruction (69-70):

· Increase and support expertise by providing embedded and ongoing professional development for the school community to increase teacher expertise in both content and pedagogy of literacy instruction

· Develop a local assessment system that allows for formative and summative measures of students understanding and growth in literacy development 
· Create and commit the time to develop collaborative professional learning communities that use and understand assessment data to inform instruction and program consistently across grade, school, and district 

· Create a data management system to collect and report student achievement systematically throughout the learning cycle 

· Establish a defined data team process for reviewing student data that leads to improved student performance

· Create the ability for change in program and instruction to occur based on responsiveness to student results as evidenced by the data 


Add more rows if needed.
	Leadership and Sustainability 
(Activities leadership teams undertake to develop and sustain implementation of their SRCL Comprehensive Literacy Plans. Examples include collaborative partnerships, communication strategies for sharing information with partners, and shared tasks among the leaders.)

	· Literacy Leadership and Action Planning: Leadership and Action Planning Committee (63-66)
· See Collaborative Teaming/Professional Learning Communities Page 68-69


Add more rows if needed.
State Comprehensive Literacy Plan Website 

	None 
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