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Striving Readers Comprehensive Literacy Plan
STATE PROFILE
Virgin Islands
Team Name
	Virgin Islands Literacy Plan Task Force 


Responsible Agency 

	Virgin Islands Department of Education


Team Membership 

	Membership Types and Numbers
A State that receives a Striving Readers Comprehensive Literacy formula grant establishes a Literacy Team comprised of individuals with expertise in literacy development and education for children birth to school entry; kindergarten through grade 5; grades 6 through 8; and grades 8 through 12.  Provide the name of the Comprehensive Literacy Team members for each age /grade category and type of expertise.


	Birth-school entry
	Elizabeth Jaeger, Eleanor Hirsh, Olga Santos, Angeli Ferdschneider

	K-5th Grade
	Nilija Taylor, Sarah Mahurt, Angeli Ferdschneider, Nancy Morgan

	6th grade - 12th grade
	Cheryl Jeremiah-Ambrose, Sarah Mahurt, Yvette-McMahon Arnold

	Managing/implementing literacy programs
	Sarah Mahurt, Yvette-McMahon Arnold

	Evaluation of literacy programs
	Elizabeth Jaeger, Alexandra-Baltimore-Hookfin

	Planning and implementing Response-to-Intervention
	Jill Singer, Nilija Taylor

	Screening and performance measurement
	Alexandra-Baltimore-Hookfin, Nilaja Taylor, Elizabeth Jaeger

	Validated interventions and instruction for struggling readers, English learners and students with disabilities
	Migdalia Arthurton, Nilija Taylor, Jill Singer

	Professional development for principals, teachers and coaches
	Sarah Mahurt, Yvette McMahon-Arnold, Eleanor Hirsh

	Teacher preparation and State licensure/accreditation in literacy development and instruction
	Nancy Morgan, Valerie Knowles Combie, Eleanor Hirsh, Olga Santos

	Other members and/or experts required
	Angeli Ferdschneider, Valerie Knowles Combie


Add more rows if needed.

Applicable Standards

	Birth – School Entry
	Kindergarten – 5th Grade
	6th Grade – 12th Grade

	Early Learning Guidelines
	Common Core State Standards (CCSS)
	CCSS

	Infant Toddler Developmental Guidelines
	Middle States Accreditation Standards
	Middle States Accreditation Standards


Add more rows if needed.
Team Activities 
	Proposed Implementation Plans

The following analysis reflects only priorities cited as program requirements in the Striving Readers Comprehensive Literacy Program State Formula Grant Application. Also include any additional priorities addressed as part of a broader plan. (Reference page numbers for each priority in your Plan)

	U.S. Department of Education Priorities
	Satisfied
	Details in the Literacy Plan

	Address the literacy needs and improving the learning outcomes of children from birth through Grade 12
	· 
	· Sets goal to address increasing literacy achievement for all, including children from birth through Grade 12 (10)

· Sets specific targets for improving learning outcomes (10-11)

	Address the literary needs and  improving the learning outcomes  of disadvantaged students, such as students who are English learners and students with disabilities
	· 
	· Addresses the need to increase literacy achievement regardless of language background or disability (10)

· Sets expectations for English language development for English language learners (11)

· Action steps:

· Provide job-embedded professional development in differentiated instruction as it relates to English language learners and students with disabilities (18)

· Implement coursework in English as a second language and sheltered instruction, observation protocol (SIOP) strategies (18)

· Implement coursework in differentiated instruction and inclusion with co-teaching (18)

	Include the use of clear content standards in the areas of pre-literacy, reading, and writing. Also use curriculum and instructional material that align with State standards
	· 
	· Developed Essential Elements of the literacy plan. One is a standards-based curriculum that addresses standards on five levels (13)

· Developed Early Learning Guidelines (15)

· Developed curriculum frameworks for CCSS K-12 (15)

· Action Steps:

· Complete infant toddler guidelines (15)

· Align curriculum to guidelines and standards at all levels (15)

· Create and disseminate research-based resources, materials, and tools aligned to the early learning guidelines and state standards (17)

	Enable more data-based decision-making
	· 
	· Developed Essential Element for assessment that includes the importance of data for making decisions (13)

· Action steps:

· Develop consistent timelines and procedures for staff to analyze literacy assessments to make instructional decisions (16)

· Develop a data plan that specifies how results should be maintained, disaggregated, analyzed, and shared with stakeholder (16)

	Provide evidence-based teacher preparation and professional development
	· 
	· Included postsecondary and professional development as Essential Elements (14)

· Action Steps:

· Complete NCATE accreditation-- University of the Virgin Islands (UVI)

· Provide learning opportunities, resources, and coordinated support services that enhance literacy learning with a focus on job embedded professional development (14)

	Use coherent assessment and screening systems that are aligned with State standards
	· 
	· Included an Essential Element for a comprehensive age-appropriate assessment system that calls for timely, accurate assessments (13)

· Action Steps:

· Complete an evaluation to determine the infrastructure capacity to support test administration and dissemination of results for CCSS consortia assessments (16)

· Identify a universal screener territory-wide (16)

	Implement targeted interventions
	· 
	· Included Response to Instruction (RTI) as an Essential Element (13)

· Action Steps:

· Develop aligned state and district RTI plans within a tiered system (16)

· Develop systematic approach to interventions for all students, including students with disabilities and English learners (16)

	Propose use of technology to address student learning challenges
	
	The Literacy Plan does not address the use of technology


	Action Plans 
(List major implementation activities; include page numbers where activities are referenced in Comprehensive Literacy Plan)

	· For Action Plans regarding Standards-based Curriculum, Early Intervention/Response to Instruction, Assessment System, Professional Learning, Leadership and System, and Parent/Community See Pages 15-20


Add more rows if needed.
	Leadership and Sustainability 
(Activities leadership teams undertake to develop and sustain implementation of their SRCL Comprehensive Literacy Plans. Examples include collaborative partnerships, communication strategies for sharing information with partners, and shared tasks among the leaders.)

	· Parent and community Essential Element calls for a network of statewide literacy leaders including policymakers, media, private and parochial education settings, post-secondary institutions, the medical community, chambers of commerce, non-profits, and service organizations (14)

· Action Step: Establish a Virgin Islands Literacy Council that is cross-sector and cross-agency (17)


Add more rows if needed.
State Comprehensive Literacy Plan Website 

	None
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