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Striving Readers Comprehensive Literacy Plan
STATE PROFILE
Virginia
Team Name
	State Literacy Committee (SLC) 


Responsible Agency 

	Virginia Department of Education (VDOE) 


Team Membership 

	Membership Types and Numbers
A State that receives a Striving Readers Comprehensive Literacy formula grant establishes a Literacy Team comprised of individuals with expertise in literacy development and education for children birth to school entry; kindergarten through grade 5; grades 6 through 8; and grades 8 through 12.  Provide the name of the Comprehensive Literacy Team members for each age /grade category and type of expertise.


	Birth-school entry
	

	K-5th Grade
	

	6th grade - 12th grade
	

	Managing/implementing literacy programs
	

	Evaluation of literacy programs
	

	Planning and implementing Response-to-Intervention
	

	Screening and performance measurement
	

	Validated interventions and instruction for struggling readers, English learners and students with disabilities
	

	Professional development for principals, teachers and coaches
	

	Teacher preparation and State licensure/accreditation in literacy development and instruction
	

	Other members and/or experts required
	


Add more rows if needed.

Applicable Standards

	Birth – School Entry
	Kindergarten – 5th Grade
	6th Grade – 12th Grade

	Early and Head Start Program Standards 
	English Standards of Learning (SOL) and Curriculum Framework 
	English SOL and Curriculum Framework 

	World Class International Design and Assessment (WIDA) English Language Proficiency (ELP) Standards 
	WIDA ELPP Standards
	WIDA ELPP Standards

	Foundation Blocks for Early Learning
	School Accreditation Standards
	School Accreditation Standards

	
	
	College and Career Readiness


Add more rows if needed.
Team Activities 
	Proposed Implementation Plans

The following analysis reflects only priorities cited as program requirements in the Striving Readers Comprehensive Literacy Program State Formula Grant Application. Also include any additional priorities addressed as part of a broader plan. (Reference page numbers for each priority in your Plan)

	U.S. Department of Education Priorities
	Satisfied
	Details in the Literacy Plan

	Address the literacy needs and improve the learning outcomes of children from birth through Grade 12
	· 
	· There are several statewide systems in place that form the foundation for Virginia’s State Literacy Plan and address the educational needs of children from birth through grade 12. The charts on pages 2-3 provide an overall picture of the current statewide systems, services, assessments, and support for literacy provided by the VDOE, VDSS, and their partner agencies and organizations (4) 

	Address the literary needs and  improve the learning outcomes  of disadvantaged students, such as students who are English Language Learners (ELL) and students with disabilities
	· 
	· Components and State Initiatives: Assessment Systems for Students with Disabilities: VA Alternate Assessment (grade 3), VA Grade Level Assessment (grade 3-8), VA Substitute Evaluation Program (grade 8) (5) 
· Language and literacy assessments for ELLs  (PreK-3) are being expanded through the development of Phonological Awareness Literacy Screening (PALS) Español (7) 

	Include the use of clear content standards in the areas of pre-literacy, reading, and writing. Also use curriculum and instructional material that align with State standards
	· 
	· Literacy-related standards have been updated with the revised English SOL (7)

	Enable more data-based decision-making
	· 
	· Virginia is enhancing and expanding the Educational Information Management System (EIMS) 

	Provide evidence-based teacher preparation and professional development
	· 
	· Establish policies and standards that enhance the preparation, recruitment, and retention of educational personnel, including their meaningful, ongoing professional development (2)

· Virginia’s comprehensive Teacher Equity Plan has been implemented since 2006 (7)

· Components and State Initiatives: WIDA Assessing Comprehension and Communication in English, and Professional Development (K-12), Professional Development Toolkit for Beginning Teachers (K-12), and Training/Technical Assistance Centers (T/TAC) (PreK-12) (5) 

	Use coherent assessment and screening systems that are aligned with State standards
	· 
	· Components and State Initiatives: English SOL Assessments (grade 3-8), WIDA Assessing Comprehension and Communication in English, and Professional Development (K-12), Early Intervention Reading Initiative (K-3), Child Observation Record (Infant-PreK), Peabody Picture Vocabulary Test and Expressive Vocabulary Test (PreK) (5)
· Virginia will implement new English SOL assessments based on more rigorous standards in 2013 (7)

	Implement targeted interventions
	· 
	· Components and State Initiatives: K-12 Response to Intervention (RTI) model (5)

	Propose use of technology to address student learning challenges
	· 
	· Web portals are recommended as a primary mechanism for disseminating information and resources, providing education degree coursework, delivering professional development, and, in general, enhancing all levels of communication and access (7-8)


	Action Plans 
(List major implementation activities; include page numbers where activities are referenced in Comprehensive Literacy Plan)

	· Future Use and Development of the State Literacy Plan (14):
· Identify which improvement goals and strategies can be accomplished with current funding and which would require new or additional funding. Based on this, prioritize which goals and strategies will be pursued, both in the short-term and in the long-term

· Continue to develop the improvement goals and strategies and distinguish activities and responsibilities by state, division, and local levels

· Continue to develop the State Literacy Plan by cross-referencing existing needs assessments and improvement efforts to create a plan that is both more comprehensive and focused on unmet needs

· Develop a template for school divisions and local schools to develop their own literacy plans similar to the State Plan, for example: (a) listing the programs they have in place; (b) identifying gaps and needs; (c) creating improvement goals and strategies

· Collaborate with key partner agencies to explore which literacy-related agency goals and programs can be better aligned to maximize services to constituents and effectiveness of services

· Inventory existing resources on VDOE and partner agency Web sites (especially professional development providers), and make suggestions for ways to enhance organization of and access to the resources

· Publicize and post the State Literacy Plan on the VDOE Web site


Add more rows if needed.
	Leadership and Sustainability 
(Activities leadership teams undertake to develop and sustain implementation of their SRCL Comprehensive Literacy Plans. Examples include collaborative partnerships, communication strategies for sharing information with partners, and shared tasks among the leaders.)

	· The missions, goals, and services of several state agencies, foundations, and advisory councils are central to Virginia’s State Literacy Plan. These include the Board of Education, the VDOE, the Virginia Department of Social Services (VDSS), the Library of Virginia, and the Virginia Early Childhood Advisory Council. These entities have many shared priorities related to education and literacy as shown on Pages 2-3 (1) 


Add more rows if needed.
State Comprehensive Literacy Plan Website 

	http://www.doe.virginia.gov/instruction/english/literacy/literacy_plan.pdf
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