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Striving Readers Comprehensive Literacy Plan
STATE PROFILE
Oklahoma
Team Name
	iRead Oklahoma


Responsible Agency 

	Oklahoma State Department of Education 


Team Membership 

	Membership Types and Numbers
A State that receives a Striving Readers Comprehensive Literacy formula grant establishes a Literacy Team comprised of individuals with expertise in literacy development and education for children birth to school entry; kindergarten through grade 5; grades 6 through 8; and grades 8 through 12.  Provide the name of the Comprehensive Literacy Team members for each age /grade category and type of expertise.


	Birth-school entry
	Jenny Giles, Mark Sharp

	K-5th Grade
	Julie Collins, Brooke Meiller

	6th grade - 12th grade
	Brook Meiller, Nancy Edwards

	Managing/implementing literacy programs
	Anna Shults, John Wolf, Wilbur House, Cari Miller

	Evaluation of literacy programs
	Lucy Trautman, Belinda Biscoe, John Daniel

	Planning and implementing Response-to-Intervention
	Rene Axtell, Justin Milner

	Screening and performance measurement
	John Daniel, Mary Dahlgran

	Validated interventions and instruction for struggling readers, English learners and students with disabilities
	Rene Axtell, Ramona Coats, Melissa McGavock

	Professional development for principals, teachers and coaches
	Teri Brecheen, Marsha Thompson, Jennifer Pettit

	Teacher preparation and State licensure/accreditation in literacy development and instruction
	Julie Collins, Mary Dahlgran

	Other members and/or experts required
	John Kraman, Colleen Flory, Sarah Hall, Jennifer Pettit


Add more rows if needed.

Applicable Standards

	Birth – School Entry
	Kindergarten – 5th Grade
	6th Grade – 12th Grade

	Early Learning Guidelines
	Oklahoma C3 standards (College, Career, and Citizenship Ready)
	Oklahoma C3 standards (College, Career, and Citizenship Ready)

	OK state Pre-K standards (alignment to CCSS scheduled for fall 2012)
	
	


Add more rows if needed.
Team Activities 
	Proposed Implementation Plans

The following analysis reflects only priorities cited as program requirements in the Striving Readers Comprehensive Literacy Program State Formula Grant Application. Also include any additional priorities addressed as part of a broader plan. (Reference page numbers for each priority in your Plan)

	U.S. Department of Education Priorities
	Satisfied
	Details in the Literacy Plan

	Address the literacy needs and improve the learning outcomes of children from birth through Grade 12
	· 
	· The plan is being revised to include a needs assessment for the literacy needs of children in Oklahoma.  Currently, a new student longitudinal data system is under development and it will be used to collect information from various agencies and programs, school districts, and higher education

	Address the literary needs and  improve the learning outcomes  of disadvantaged students, such as students who are English Language Learners (ELL) and students with disabilities
	
	The Literacy Plan does not address the needs of ELLs and students with disabilities 

	Include the use of clear content standards in the areas of pre-literacy, reading, and writing. Also use curriculum and instructional material that align with State standards
	· 
	· Oklahoma has recently adopted the OK C3 standards.  These standards are the umbrella set that include Common Core State Standards, pre-k standards, and standards for other content areas and populations, such as science and social studies, as well as ELL

	Enable more data-based decision-making
	· 
	· Oklahoma recently received a Student Longitudinal Data System grant from USDE.  This will provide more usable data for educators that will inform student progress and the ability for data-based decisions.  Additionally, OSDE is in the pilot phase of an online reporting tool for districts (required from the Reading Sufficiency Act) that will allow schools and districts to evaluate their data and plan for interventions based on best practices and accepted standards

	Provide evidence-based teacher preparation and professional development
	· 
	· Oklahoma has created a new plan for support and training for school districts and schools.  Sixty coaches (REACH coaches) have been hired and are positioned throughout the state to provide professional learning opportunities and support to teachers and schools.  Each coach will be able to address the unique needs of each school they serve regarding literacy.  They are being trained as trainers of the LETRS program and are deeply immersed in common core trainings.  Additionally, OSDE is working to create new partnerships with colleges of teacher prep to make sure that teacher prep programs are aligned to district and school needs.  The state is also piloting a new Teacher and Leader Effectiveness system, that will give teachers data and feedback on their instructional practices and their effectiveness, and will be tied directly to targeted, individualized professional development that will help teachers improve in areas of weakness

	Use coherent assessment and screening systems that are aligned with State standards
	· 
	· Oklahoma is a part of the PAARC consortium and will be implementing new assessments statewide.  Additionally the state is working towards creating a screening tool for a kindergarten profile that will inform instruction and requires districts to use reading screenings such as Dibels through third grade for formative assessments

	Implement targeted interventions
	· 
	· The REACH coaches will be focused on providing tools and resources to schools and teachers for targeted interventions.  Depending on the specific needs of a campus, the REACH coach will be able to provide professional development and direct individual training to teachers in intervention strategies.  Oklahoma is also working with districts to evaluate at the district level what strategies and systems are in place to intervene with struggling students, including RTI efforts

	Propose use of technology to address student learning challenges
	
	The Literacy Plan does not address the use of technology


	Action Plans 
(List major implementation activities; include page numbers where activities are referenced in Comprehensive Literacy Plan)

	· iRead literacy team revise the state literacy plan
· REACH coaches trained in LETRS and Common Core

· Completion of the RSA online reporting tool

· Complete Early childhood standards aligned to Common core

· Professional development in literacy and intervention strategies identified for teachers and included in the TLE crosswalk


Add more rows if needed.
	Leadership and Sustainability 
(Activities leadership teams undertake to develop and sustain implementation of their SRCL Comprehensive Literacy Plans. Examples include collaborative partnerships, communication strategies for sharing information with partners, and shared tasks among the leaders.)

	· Continue meeting with the iRead state literacy team
· Communicate to districts via webinar or consortium meetings regarding literacy plan and RSA tools

· Work with other agencies and entities that affect early childhood education and readiness


Add more rows if needed.
State Comprehensive Literacy Plan Website 

	None
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