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Striving Readers Comprehensive Literacy Plan
STATE PROFILE
New Mexico
Team Name
	New Mexico State Literacy Team 


Responsible Agency 

	New Mexico Public Education Department 


Team Membership 

	Membership Types and Numbers
A State that receives a Striving Readers Comprehensive Literacy formula grant establishes a Literacy Team comprised of individuals with expertise in literacy development and education for children birth to school entry; kindergarten through grade 5; grades 6 through 8; and grades 8 through 12.  Provide the name of the Comprehensive Literacy Team members for each age /grade category and type of expertise.


	Birth-school entry
	Ann Chrestman, Mary McQuiston, Karen Ziegler

	K-5th Grade
	Angela Boykin, Clarice Cata Montoya, Robin Rodar, Patricia Gamez

	6th grade - 12th grade
	Sheryl White, Chandler Barrett

	Managing/implementing literacy programs
	Tammy Hall, Dr. Toni Hull, Elizabeth Marrufo

	Evaluation of literacy programs
	Ann Steinhoff

	Planning and implementing Response-to-Intervention
	Sophie Bertrand

	Screening and performance measurement
	David Atencio

	Validated interventions and instruction for struggling readers, English learners and students with disabilities
	Patricia Latham

	Professional development for principals, teachers and coaches
	Shelly Buzard, Gina Chavez

	Teacher preparation and State licensure/accreditation in literacy development and instruction
	Dr. Judi Franzak

	Other members and/or experts required
	Sue Holland, Hanna Skandera, Melinda Webster, Ann Zuni, Brenda Kofahl


Add more rows if needed.
Applicable Standards

	Birth – School Entry
	Kindergarten – 5th Grade
	6th Grade – 12th Grade

	New Mexico (NM) Early Learning Guidelines: Birth Through Kindergarten
	2012-13 (K-3) NM Common  Core State Standards (CCSS)
	2012-13 NM Standards

	
	2012-13 (4-5) NM Standards
	2013-14 NMCCSS

	
	2013-14 (K-5) NMCCSS
	


Add more rows if needed.
Team Activities 
	Proposed Implementation Plans

The following analysis reflects only priorities cited as program requirements in the Striving Readers Comprehensive Literacy Program State Formula Grant Application. Also include any additional priorities addressed as part of a broader plan. (Reference page numbers for each priority in your Plan)

	U.S. Department of Education Priorities
	Satisfied
	Details in the Literacy Plan

	Address the literacy needs and improve the learning outcomes of children from birth through Grade 12
	· 
	· Implement the NM Early Learning Guidelines with children ages birth – kindergarten (17)

· Implement the NM Response to Intervention (RTI) model across all grades (27)

· Implement the NMCCSS

· Provide learning opportunities, technical assistance and resources for parents, families and communities that will support student learning in the home and community (35)

· Implement NM early care and learning programs (9)

	Address the literary needs and  improve the learning outcomes  of disadvantaged students, such as students who are English Language Learners (ELL) and students with disabilities
	· 
	· Implement the NM RTI model across all grades (27)

· Implement NM English Language Development Standards (27)

· Use the cultural and linguistic backgrounds of the students in bilingual multicultural programs (11)

	Include the use of clear content standards in the areas of pre-literacy, reading, and writing. Also use curriculum and instructional material that align with State standards
	· 
	· Align the NM Early Learning Guidelines with CCSS (28)

· Transition districts/schools from NM Standards to CCSS (28)

· Implement NM English Language Development Standards (27)

· Adopt instructional materials aligned with the CCSS (28)

	Enable more data-based decision-making
	· 
	· Implement PreK Observational Assessment Tool in all prekindergarten programs (22)

· Provide professional development delivered by Prekindergarten Consultants for prekindergarten teachers on how to administer the PreK Observational Assessment and use the data to guide instruction (22)

· Procure and purchase a K-3 formative assessment system to provide to districts/charters (22)

· Provide funding for 14  regional and approximately 30 district reading coaches to assist K-3 teachers in analyzing data to drive effective instruction (27)

	Provide evidence-based teacher preparation and professional development
	· 
	· Utilize state Prekindergarten Consultants for state-wide job-embedded professional development in Prekindergarten programs (27)

· Implement professional development components of the NMCCSS Implementation Plan (2011-2015) (30)

· Provide ongoing support and professional development for reading coaches and instructional leaders (30)

· Implement the NM Early Childhood Advisory Council Five-Year Plan (32)

	Use coherent assessment and screening systems that are aligned with State standards
	· 
	· Implement PreK Observational Assessment Tool in all prekindergarten programs (22)

· Procure and purchase a K-3 formative assessment system to provide to districts/charters (22)

· Provide a list of state-approved reading and math assessments for grades 4-8 to provide to districts (22)

· Adopt use of the Partnership for Assessment of Readiness of College and Careers (PARCC) Assessment when launched nationally (22)

	Implement targeted interventions
	· 
	· Implement the NM RTI model across all grades (27)

	Propose use of technology to address student learning challenges
	· 
	· Include technology as a category in reading adoption process to adopt computer-based evidence-based supplemental reading instruction (28)

· Implement the Innovate Digital Education and Learning (IDEAL) program to provide eLearning services to PK-12 schools and higher education institutions (28)


	Action Plans 
(List major implementation activities; include page numbers where activities are referenced in Comprehensive Literacy Plan)

	· Create school district, community, tribal and state-level capacity for organizing and implementing an effective approach to literacy development for children of all ages  (12)
· Promote quality literacy instruction through statewide implementation of the NMCCSS (2011-2015), and the use of evidence based instructional materials aligned with the NMCCSS (17)

· Require all stakeholders to be held accountable for literacy development for all children in NM by identifying and using valid and reliable screening, progress monitoring, diagnostic, and outcome measurement tools that target instruction and align with the NMCCSS (22)

· Implement evidence based strategies promoting active student engagement while meeting the literacy needs of all children, including children with diverse learning needs in a developmentally appropriate and culturally relevant manner (27)

· Develop learning opportunities, web-based resources, and coordinated support services to enhance literacy learning for educators (29)

· Develop programs of preparation that provide educators with the knowledge and skills to deliver high quality literacy instruction aligned with NMCCSS (32)

· Provide learning opportunities, technical assistance and resources for parents, families and communities that will support student learning in the home and community.  NM will ensure that interactions are culturally respectful, linguistically appropriate and inclusive of the many diverse populations of the state.  In addition, NM will explore and implement opportunities for businesses and statewide associations to support literacy efforts (35)


Add more rows if needed.
	Leadership and Sustainability 
(Activities leadership teams undertake to develop and sustain implementation of their SRCL Comprehensive Literacy Plans. Examples include collaborative partnerships, communication strategies for sharing information with partners, and shared tasks among the leaders.)

	· In NM, literacy leadership comes from many different sources including a number of state agencies such as the Children Youth and Families Department, NM Public Education Department, Office of Cultural Affairs, and Higher Education Department.  Successful implementation of a research-informed comprehensive literacy plan requires effective leadership that promotes shared responsibility and commitment for supporting children’s literacy development

	· Leadership reaches into the community to involve all partners who work with and serve children and their families including: School districts, charter schools, Special Education, Bureau of Indian Education schools, Regional Education Cooperatives, private child care, family home care, Early Head Start/Head Start, libraries, FACE programs (Bureau of Indian Education), home visiting programs, family literacy programs, and early intervention


Add more rows if needed.
State Comprehensive Literacy Plan Website 

	None
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