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Striving Readers Comprehensive Literacy Plan
STATE PROFILE
New Hampshire
Team Name
	New Hampshire Literacy Interdisciplinary Team


Responsible Agency 

	New Hampshire (NH) Department of Education


Team Membership 

	Membership Types and Numbers
A State that receives a Striving Readers Comprehensive Literacy formula grant establishes a Literacy Team comprised of individuals with expertise in literacy development and education for children birth to school entry; kindergarten through grade 5; grades 6 through 8; and grades 8 through 12.  Provide the name of the Comprehensive Literacy Team members for each age /grade category and type of expertise.


	Birth-school entry
	Patty Ewen, Meagan Shedd

	K-5th Grade
	Patty Ewen, Valerie Kehoe, Gerry Buteau, Sharon Silva

	6th grade - 12th grade
	Ann Remus, Kate Schoedinger, Sharon Silva, Meredith Nadeau

	Managing/implementing literacy programs
	All

	Evaluation of literacy programs
	All

	Planning and implementing Response-to-Intervention
	Patty Ewen, Meredith Nadeau, Elaine McNulty

	Screening and performance measurement
	All

	Validated interventions and instruction for struggling readers, English learners and students with disabilities
	Meredith Nadeau

	Professional development for principals, teachers and coaches
	All – Patty Ewen, Deb Connell

	Teacher preparation and State licensure/accreditation in literacy development and instruction
	Judy Fillion, Virginia Clifford, Patty Ewen

	Other members and/or experts required
	Over 50 statewide stakeholders participated in multiple review sessions statewide


Add more rows if needed.

Applicable Standards

	Birth – School Entry
	Kindergarten – 5th Grade
	6th Grade – 12th Grade

	Kindergarten Readiness Definition (draft) 
	Legislative – 80% of 3rd graders to be reading at proficiency or higher at the end of third grade. Measured by NECAP 
	Grades 9 – 12 – Competency based education standards for College and Career Ready Performance based on Common Core State Standards

	Kindergarten Entry Indicators (draft)
	
	Reduced high school dropout rate 1.19% 

	Early Learning Standards – currently in revision 
	
	


Add more rows if needed.
Team Activities 
	Proposed Implementation Plans

The following analysis reflects only priorities cited as program requirements in the Striving Readers Comprehensive Literacy Program State Formula Grant Application. Also include any additional priorities addressed as part of a broader plan. (Reference page numbers for each priority in your Plan)

	U.S. Department of Education Priorities
	Satisfied
	Details in the Literacy Plan

	Address the literacy needs and improve the learning outcomes of children from birth through Grade 12
	· 
	· Involved Multi-agency support to target children in Poverty -Ready For Kindergarten;

· Communicate across stakeholder responsibility – Spark NH EC Advisory Council; Legislative support to reach 80% Reading Proficiency by the end of 3rd grade; Provided targeted workshops and PD Statewide on Literacy Standards in CCSS to approximately 20% of Public Education Staff during first six months of 2012; Summer Summit The Changing world of Teaching and Learning, Statewide conference on the CCSS, CCRS, technology embedded conference to enact instructional shifts to increase student achievement included 23 Focus School Teams that had Team Planning Time for crafting CCSS Structural Shifts in district classrooms

	Address the literary needs and  improve the learning outcomes  of disadvantaged students, such as students who are English Language Learners (ELL) and students with disabilities
	· 
	· Task Force to activate the CCSS to align with ELL State Standards.  – 

· Activated AIM and supporting task force to increase alternative instructional materials in use for students

	Include the use of clear content standards in the areas of pre-literacy, reading, and writing. Also use curriculum and instructional material that align with State standards
	· 
	· New Hampshire adopted the CCSS in June, 2010.  Implementing CCSS now.  The Implementation Framework guides the next step of the Action Plan for curriculum development.  Two Statewide Task Forces are in progress: 1. – Kindergarten Readiness –writing Indicators to measure Kindergarten Readiness and provide the objective language- Kindergarten Readiness Indicators to be measured using the Kindergarten Entry Assessments.  2.  The Early Learning Standards – to revise and update the 2005 Guidelines currently in use.  The Readiness work is expected to be published for statewide feedback in September, 2012.  The EL Standards are expected to be ready in mid-2013

	Enable more data-based decision-making
	· 
	· State Contract for all districts to utilize Performance Plus (SIS for teachers)

	Provide evidence-based teacher preparation and professional development
	· 
	· The Teacher Effectiveness Task Force – Phase II has completed the components and some elements of the Evaluation Model.  Evidence based Teacher Evaluations along with Professional Development Plans that are portfolio or products of Teacher’s work are now accepted in New Hampshire.  

	Use coherent assessment and screening systems that are aligned with State standards
	· 
	· NECAP – NAEP – moving to SBAC

	Implement targeted interventions
	· 
	· Before School Entry Populations – Birth – age 5 – Ready! for Kindergarten targeted assistance to high poverty and rural districts

	Propose use of technology to address student learning challenges
	· 
	· Funded 19 minigrants through SRCL Formula grant to ascertain technology use as motivation and provide evidence of technology tools as a way to increase student achievement


	Action Plans 
(List major implementation activities; include page numbers where activities are referenced in Comprehensive Literacy Plan)

	· Ready For Kindergarten
· Reading Recovery

· Common Core Implementation Team – District Training and tools on NH Dept of Ed Website

· Competency Based Student Performance Plans Grades 9-12 (SLO, ELO – credits, not courses)


Add more rows if needed.
	Leadership and Sustainability 
(Activities leadership teams undertake to develop and sustain implementation of their SRCL Comprehensive Literacy Plans. Examples include collaborative partnerships, communication strategies for sharing information with partners, and shared tasks among the leaders.)

	· The New Hampshire SRCL – LIT Team
· Spark NH – Early Childhood Advisory Council

· Kindergarten Readiness Task Force

· Early Learning Standards – Task Force and Steering Committee

· Common Core Implementation Team

· Fostering Connections – Interdisciplinary Team for Educational Stability

· Regional Liaisons – 5 DOE representatives to message local districts with DOE innovations and practices.  In addition to sending information, the Liaisons bring demand driven information to the DOE to inform practice, reduce burden of duplication and streamline resources


Add more rows if needed.
State Comprehensive Literacy Plan Website 

	http://nhreads.org/
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