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Striving Readers Comprehensive Literacy Plan
STATE PROFILE
Maine
Team Name
	Literacy for ME – Maine State Literacy Team 


Responsible Agency 

	Maine Department of Education 


Team Membership 

	Membership Types and Numbers
A State that receives a Striving Readers Comprehensive Literacy formula grant establishes a Literacy Team comprised of individuals with expertise in literacy development and education for children birth to school entry; kindergarten through grade 5; grades 6 through 8; and grades 8 through 12.  Provide the name of the Comprehensive Literacy Team members for each age /grade category and type of expertise.


	Birth-school entry
	Janine Blatt, Sue Reed, Leane Morin, Allyson Dean, Susan Bennett-Armistead   

	K-5th Grade
	Lee Anne Larsen, Sarah Estabrook, Mary Lou Peterson, Jennifer Allen, Melinda Thibault      

	6th grade - 12th grade
	Patsy Dunton, Barbara Greenstone, Margaret Arbuckle, Sherri Gould, Lisa Gilman, Cindy Dean       

	Managing/implementing literacy programs
	Lee Anne Larsen, Janine Blatt, Rachelle Tome, Sue Reed, Leane Morin, Allyson Dean, Susan Bennett-Armistead, Sarah Estabrook, Mary Lou Peterson, Jennifer Allen, Patsy Dunton, Barbara Greenstone, Margaret Arbuckle, Sherri Gould, Cindy Dean                      

	Evaluation of literacy programs
	Sue Reed, Rachel Brown, Janet Spector, Allyson Dean,, Susan Bennett-Armistead     

	Planning and implementing Response-to-Intervention
	Rachel Brown, Janet Spector, Sarah Estabrook, Mary Lou Peterson, Sherri Gould

	Screening and performance measurement
	Rachel Brown, Janet Spector

	Validated interventions and instruction for struggling readers, English learners and students with disabilities
	Rachel Brown, Janet Spector, Brenda Gushee, Mary Lou Peterson

	Professional development for principals, teachers and coaches
	Lee Anne Larsen, Janine Blatt, Patsy Dunton, Janet Spector   

	Teacher preparation and State licensure/accreditation in literacy development and instruction
	Barbara Moody, Megan Southworth, Rachel Brown, Janet Spector, Cindy Dean, Susan Bennett-Armistead                          

	Other members and/or experts required
	Pam Goucher, Joanne Harriman, Bonnie Fortini, Jan Mokros, Susan Austin


Add more rows if needed.

Applicable Standards

	Birth – School Entry
	Kindergarten – 5th Grade
	6th Grade – 12th Grade

	Maine Infant and Toddler Guidelines
	Common Core State Standards (CCSS) for ELA, K-5
	CCSS for ELA, 6-12 and Literacy Standards in the Disciplines, 6-12

	Maine Early Learning Guidelines (3-5)
	Maine Learning Results
	Maine Learning Results 


Add more rows if needed.
Team Activities 
	Proposed Implementation Plans

The following analysis reflects only priorities cited as program requirements in the Striving Readers Comprehensive Literacy Program State Formula Grant Application. Also include any additional priorities addressed as part of a broader plan. (Reference page numbers for each priority in your Plan)

	U.S. Department of Education Priorities
	Satisfied
	Details in the Literacy Plan

	Address the literacy needs and improve the learning outcomes of children from birth through Grade 12
	· 
	· Making the Case Section (7-12)

· Key Components of Comprehensive Literacy Planning Section (13-15)

· Local Level Literacy Plan Guidance (16-25)

· State Level Recommendations Section (26-34)

· Appendix A (38-53) 

	Address the literary needs and  improve the learning outcomes  of disadvantaged students, such as students who are English Language Learners (ELL) and students with disabilities
	· 
	· Making the Case Section (10-11)

· Local Level Literacy Plan Guidance (20-21)

· State Level Recommendations Section (26-34)

· Appendix A (44-47)

	Include the use of clear content standards in the areas of pre-literacy, reading, and writing. Also use curriculum and instructional material that align with State standards
	· 
	· Local Level Literacy Plan Guidance (19)

· State Level Recommendations Section (29-30)

· Appendix A (42-43)

	Enable more data-based decision-making
	· 
	· Local Level Literacy Plan Guidance (20-25)

· State Level Recommendations Section (26, 30-33)

· Appendix A

	Provide evidence-based teacher preparation and professional development
	· 
	· Local Level Literacy Plan Guidance (16-17, 23-25)

· State Level Recommendations Section  (26-34)

· Appendix A

	Use coherent assessment and screening systems that are aligned with State standards
	· 
	· Local Level Literacy Plan Guidance (21-23)

· State Level Recommendations Section (31-32)

· Appendix A (48-50)

	Implement targeted interventions
	· 
	· Local Level Literacy Plan Guidance (20-21)

· State Level Recommendations Section (26-34)

· Appendix A, pages 44-47

	Propose use of technology to address student learning challenges
	· 
	· Making the Case, pages 8-9

· Local Level Literacy Plan Guidance (20-21)

· State Level Recommendations Section (30-31)

· Appendix A (44-47)


	Action Plans 
(List major implementation activities; include page numbers where activities are referenced in Comprehensive Literacy Plan)

	· Posting of electronic version of Literacy for ME plan (26)
· Development of plan summary (26)
· Critical Friends meeting (27)
· Literacy Website development (26)
· Electronic toolkit development (started July 2012) (26)
· Development of local needs assessment tool (26)
· Certification requirement changes proposed for initial and renewals related to evidence-based literacy (32)
· Development of Literacy for ME brochures and magnets, stickers, etc. (27)
· Formal Literacy for Me launch event (27)
· Literacy Network Development (33)
· Regional Meetings for Local Level Literacy Plan Development (27)


Add more rows if needed.
	Leadership and Sustainability 
(Activities leadership teams undertake to develop and sustain implementation of their SRCL Comprehensive Literacy Plans. Examples include collaborative partnerships, communication strategies for sharing information with partners, and shared tasks among the leaders.)

	· Literacy Website
· Professional Literacy Network across K-12

· Critical Friends groups to promote networking across literacy stakeholders

· MaineLearning.net—online networking to promote collaboration across literacy stakeholders
· Coordination of plan with Department of Education’s larger strategic plan


Add more rows if needed.
State Comprehensive Literacy Plan Website 

	http://www.maine.gov/education/lres/ela/literacy/index.html
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