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Striving Readers Comprehensive Literacy Plan
STATE PROFILE
Iowa
Team Name
	State Literacy Leadership Team 


Responsible Agency 

	Iowa Department of Education 


Team Membership 

	Membership Types and Numbers
A State that receives a Striving Readers Comprehensive Literacy formula grant establishes a Literacy Team comprised of individuals with expertise in literacy development and education for children birth to school entry; kindergarten through grade 5; grades 6 through 8; and grades 8 through 12.  Provide the name of the Comprehensive Literacy Team members for each age /grade category and type of expertise.


	Birth-school entry
	

	K-5th Grade
	

	6th grade - 12th grade
	

	Managing/implementing literacy programs
	

	Evaluation of literacy programs
	

	Planning and implementing Response-to-Intervention
	

	Screening and performance measurement
	

	Validated interventions and instruction for struggling readers, English learners and students with disabilities
	

	Professional development for principals, teachers and coaches
	

	Teacher preparation and State licensure/accreditation in literacy development and instruction
	

	Other members and/or experts required
	


Add more rows if needed.

Applicable Standards

	Birth – School Entry
	Kindergarten – 5th Grade
	6th Grade – 12th Grade

	Iowa Early Learning Standards aligned with the Iowa Core Curriculum 
	Common Cores State Standards (CCSS) for English Language Arts
	CCSS for English Language Arts

	Iowa Core
	Iowa Core
	Iowa Core


Add more rows if needed.

Team Activities 
	Proposed Implementation Plans

The following analysis reflects only priorities cited as program requirements in the Striving Readers Comprehensive Literacy Program State Formula Grant Application. Also include any additional priorities addressed as part of a broader plan. (Reference page numbers for each priority in your Plan)

	U.S. Department of Education Priorities
	Satisfied
	Details in the Literacy Plan

	Address the literacy needs and improve the learning outcomes of children from birth through Grade 12
	· 
	· The Iowa Comprehensive Literacy Plan is intended to enhance the efforts already in place in Iowa designed for children from birth to age 5 (17) 
· See the Kindergarten-Grade 12 section of Plan Pages 19-23

	Address the literary needs and  improve the learning outcomes  of disadvantaged students, such as students who are English Language Learners (ELL) and students with disabilities
	· 
	· Reach Out and Read - Iowa (ROR-Iowa) specifically targets children served by clinics, including clinics serving children who do not speak English as a primary language (17) 

	Include the use of clear content standards in the areas of pre-literacy, reading, and writing. Also use curriculum and instructional material that align with State standards
	· 
	· The Common Core State Standards provide a road map for school districts to use as they build their local literacy curriculum (21) 

	Enable more data-based decision-making
	· 
	· The Iowa Department of Education supports the Instructional Decision Making (IDM) process, which contains the principle: Use scientific, research-based instruction (19)
· Principle for IDM Process: Data is used to guide instructional decisions (19)

	Provide evidence-based teacher preparation and professional development
	· 
	· The Iowa Professional Development Model provides guidance for local districts to use when designing, implementing, and evaluating their professional development (24) 

	Use coherent assessment and screening systems that are aligned with State standards
	· 
	· The Iowa Department of Education has supported an initiative on formative assessment to help teachers use formative tools and practice to improve instruction (22) 

	Implement targeted interventions
	· 
	· ROR-Iowa targets children ages six months to five years growing up in poverty who are most at risk for reading difficulties and school failure (17) 

	Propose use of technology to address student learning challenges
	
	The Literacy Plan does not address the use of technology


	Action Plans 
(List major implementation activities; include page numbers where activities are referenced in Comprehensive Literacy Plan)

	The Literacy Plan does not explicitly list any major action plans


Add more rows if needed.
	Leadership and Sustainability 
(Activities leadership teams undertake to develop and sustain implementation of their SRCL Comprehensive Literacy Plans. Examples include collaborative partnerships, communication strategies for sharing information with partners, and shared tasks among the leaders.)

	In order to initiate and sustain a literacy improvement effort successfully, leaders need to (25):

· Develop and implement a schoolwide literacy action plan
· Support teachers to improve instruction

· Use data to make decisions about literacy teaching and learning

· Build leadership capacity 

· Allocate resources to support literacy 

	The Iowa Comprehensive Literacy Plan is recommending that schools form school literacy leadership teams (25)
· Teams should be representative of the staff

· The administrator should be an active member of the team 


Add more rows if needed.
State Comprehensive Literacy Plan Website 

	None
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