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Striving Readers Comprehensive Literacy Plan
STATE PROFILE
Alabama
Team Name
	Alabama State Literacy Team 


Responsible Agency 

	Alabama Department of Education 


Team Membership 

	Membership Types and Numbers
A State that receives a Striving Readers Comprehensive Literacy formula grant establishes a Literacy Team comprised of individuals with expertise in literacy development and education for children birth to school entry; kindergarten through grade 5; grades 6 through 8; and grades 8 through 12.  Provide the name of the Comprehensive Literacy Team members for each age /grade category and type of expertise.


	Birth-school entry
	Stephanie Walker, Sallye Longshore

Pam Laning, Karen Porter

	K-5th Grade
	Gladys Casanova, Karen Rutledge Bell  

	6th grade - 12th grade
	Tommy Ledbetter, Tina DeBruyne

 Reeda Betts

	Managing/implementing literacy programs
	Joseph Morton,  Tommy Bice, Sherrill Parris, Judith Stone

	Evaluation of literacy programs
	Diane Sherman, Edward Moscovitch

	Planning and implementing Response-to-Intervention
	Carol Lambert, Wendy Warren

	Screening and performance measurement
	Carol Belcher, Amanda Van Der Heyden

	Validated interventions and instruction for struggling readers, English learners and students with disabilities
	Susan Williamson, Melody Russell, Steve McAliley, Denise Perkins

	Professional development for principals, teachers and coaches
	Mary Michael Campbell, Caroline Novak, Meg Lowry, Gay Finn

	Teacher preparation and State licensure/accreditation in literacy development and instruction
	Jayne Meyer, Georgina Nelson, Pam Higgins

	Other members and/or experts required
	Barbara Boyd, Gary Warren, Stephen Bridgers,  Daniel Boyd, Eric Mackey, Andre Harrison, Pam Fossett


Add more rows if needed.

Applicable Standards

	Birth – School Entry
	Kindergarten – 5th Grade
	6th Grade – 12th Grade

	Alabama Early Learning Guidelines
	Alabama Course of Study: English Language Arts (COS) which includes the Alabama standards and the Common Core State Standards (CCSS) for English Language Arts
	Alabama COS which includes the Alabama standards and the CCSS for English Language Arts

	Alabama Performance Standards for 4-Year-Olds 
	
	


Add more rows if needed.
Team Activities 
	Proposed Implementation Plans

The following analysis reflects only priorities cited as program requirements in the Striving Readers Comprehensive Literacy Program State Formula Grant Application. Also include any additional priorities addressed as part of a broader plan. (Reference page numbers for each priority in your Plan)

	U.S. Department of Education Priorities
	Satisfied
	Details in the Literacy Plan

	Address the literacy needs and improve the learning outcomes of children from birth through Grade 12
	· 
	· Provides a framework for action by defining the expectations that support literacy development for learners from birth through 12th Grade (18-40) 

	Address the literary needs and  improve the learning outcomes  of disadvantaged students, such as students who are English Language Learners (ELL) and students with disabilities
	· 
	· Provides a Continuum of Literacy Development to support all learners by describing accomplishments of learners in each stage and offering suggestions for what teachers, parents, and family members can do to improve learning outcomes (6-11)

· Set expectations for addressing the literacy needs of all students  through the Alabama Quality Teaching Standards (49) and the Alabama Standards for Instructional Leaders (55-56)

	Include the use of clear content standards in the areas of pre-literacy, reading, and writing. Also use curriculum and instructional material that align with State standards
	· 
	· Standards-based curriculum that is embedded in the Alabama State Standards and the CCSS (19-21)
· Develop curriculum materials and assessments to support implementation if state-adopted guidelines and standards (19-21)

	Enable more data-based decision-making
	· 
	· Develop a comprehensive assessment system including formative and summative assessments

· Provide technical assistance to educators in the selection, administration, and use of formative and summative assessments

· (22-24)

· Set expectations for more data-based decision making through the Alabama Quality Teaching Standards (47) and the Alabama Standards for Instructional Leaders (54)

	Provide evidence-based teacher preparation and professional development
	· 
	· Provide professional development to all literacy stakeholders for effective implementation and/or support of Alabama’s Action Plan for Literacy (30-32)
· Develop, deliver, and assess the effectiveness of professional development opportunities to increase the literacy expertise of all stakeholders (30-32)

	Use coherent assessment and screening systems that are aligned with State standards
	· 
	· Identify formative and summative assessments to support state-adopted guidelines, standards, and expectations (22-24)
· Provide technical assistance to educators in the selection, administration, and use of formative and summative assessments that support literacy and development (22-24)

· Develop a data system that makes longitudinal and current data readily available to all stakeholders (22-24) 

	Implement targeted interventions
	· 
	· Set expectations and guidelines for high-quality instruction and intervention for all learners (25-29)
· Review core reading programs and provide guidance to local education agencies in the selection and adoption of core reading and intervention programs that support high-quality literacy instruction and intervention (25-29)

	Propose use of technology to address student learning challenges
	· 
	· Set expectations for the use of technology through the Alabama Quality Teaching Standards (page 48) and the Alabama Standards for Instructional Leaders (57)


	Action Plans 
(List major implementation activities; include page numbers where activities are referenced in Comprehensive Literacy Plan)

	· Action Steps for the Alabama Department of Education (20, 23, 28, 31, 34)

	· Action Planning for Local Educators (38-40)

	· Action Steps for Community Partners (36-37)


Add more rows if needed.
	Leadership and Sustainability 
(Activities leadership teams undertake to develop and sustain implementation of their SRCL Comprehensive Literacy Plans. Examples include collaborative partnerships, communication strategies for sharing information with partners, and shared tasks among the leaders.)

	· Collaborative Partnerships: 
· Identify and/or establish community partnerships to identify and leverage resources in support of literacy development for all learners from birth through Grade 12 

	· A consortium of more than a dozen nonprofit organizations and state agencies and departments announced the creation of the Alabama Literacy Alliance and held a meeting to convene public and private stakeholders together for an inaugural statewide literacy Summit on May 11, 2012.  Approximately 200 people were in attendance
· The first regional meeting for the Alabama Literacy Alliance was successfully held Wednesday, June 27th at the Huntsville Public Library, sponsored by the United Way of Madison County.  Approximately 50 leaders from six counties attended - Madison, Morgan, Limestone, Marshall, Lauderdale and Cullman. In attendance were representatives of United Ways, public libraries, education professionals and some corporate leaders


Add more rows if needed.
State Comprehensive Literacy Plan Website 

	http://www.alsde.edu/general/AL_LITERACY_PLAN.pdf
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