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OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

*1. Type of Submission: * 2. Type of Application: * |f Revision, select appropriate letter(s):

j Preapplication
E Application

* 3. Date Received:

j Changed/Corrected Application

Z New

Continuation * Other (Specify)

Revision

4. Applicant ldentifier:

05/06/2011

5a. Federal Entity Identifier: * 5b. Federal Award |dentifier:

State Use Only:

6. Date Received by State: 7. State Application ldentifier:

8. APPLICANT INFORMATION:

“a.lLegal Name: [p7155ka Department of Education & Early Development

* b. Employer/Taxpayer ldentification Number (EIN/TIN): * ¢. Organizational DUNS:

©92-6001185

809386824

d. Address:

* Street1.:
Street2:

* City:
County:

* State:
Province:

* Country:

* Zip / Postal Code:

801 West 10th Street, Suite 200

P.O. Box 110500

Juneau

AK: Alaska

USA: UNITED STATLES

99811-0500

e. Organizational Unit:

Department Name:

Division Name:

Education & Early Development Teaching and Learning Support

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: M1~ * First Name: Paul

Middle Name: |richard

“Last Name: |pryssing

Suffix:

Title: |Deputy Director, TLS

Organizational Affiliation:

* Telephone Number: |gp7-465-8721 Fax Number: |907-465-6760

*Email: [paul.prussing@alaska.gov

R/ S371C11 e
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OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

A: State Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

U.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

84 .371

CFDA Title:

Striving Readers

*12. Funding Opportunity Number:

ED-GRANTS-031011-002

* Title:

Office of Elementary and Secondary Education {(OESE); Striving Readers Comprehensive Literacy Grant
Program CFDA Number 84.371C

13. Competition Identification Number:

864-371C2011-1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Statewide

*15. Descriptive Title of Applicant’'s Project:

Alaska Comprehensive Literacy Project

Attach supporting documents as specified in agency instructions.

R/ S371C11 e2
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant AK-00

Attach an additional list of Program/Project Congressional Districts if needed.

17. Proposed Project:

*a. Start Date: |08/30/2011

18. Estimated Funding ($):

* a. Federal 8,000,000.00
* b. Applicant 0.00
* ¢c. State 0.00
*d. Local 0.00
*e. Other 0.00
*f. Program Income 0.00
*g. TOTAL 8,000,000.00

* b. Program/Project

*b. End Date:

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

E c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.)

:| Yes % No

all

06/30/2016

j a. This application was made available to the State under the Executive Order 12372 Process for review on

:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

OMB Number: 4040-0004
Expiration Date: 01/31/2009

Version 02

21. *By signing this application, | certify (1) to the statements contained in the list of certifications™ and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency

specific instructions.

Authorized Representative:

Prefix: Ms .

* First Name:

Cynthia

Middle Name: |Ann

*Last Name: |Curran

Suffix;

" Title: Director, TLS

* Telephone Number: |gp7-465-2857

Fax Number: [g07-465-6760

"Email: |cynthia.curranealaska.gov

* Signature of Authorized Representative:

Authorized for Local Reproduction

T Nmber- GRANT10864236

Paul Prussing

* Date Signed:

05/06/2011

Standard Form 424 (Revised 10/2005)
Prescribed by OMB Circular A-102

e3
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OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinquent on any Federal Debt. Maximum number of
characters that can be entered is 4,000. Try and avoid extra spaces and carriage returns to maximize the availability of space.

R/ S371C11 e4
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U.S. DEPARTMENT OF EDUCATION OMB Control Number: 1890-0004

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Expiration Date: 06/30/2005

Applicants requesting funding for only one year should complete the
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
Alaska Department of Education &... year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1(a) | Project Year 2 Project Year 3 Project Year 4 Project Year 3 Total ()
(b) (C) (d) (€)

9. Total Direct Costs $ 385,200 |$ 385,200 | $ 385,200 |$ 385,200 |$ 385,200 | $ 1,926,000
(lines 1-8)

10. Indirect Costs*® $ 14,800 |$ 14,800 |$ 14,800 |$ 14,800 |$ 14,800 |$ 74,000
11. Training Stipends

12. Total Costs (lines 9- |$ 400,000 |$ 400,000 |$ 400,000 |$ 400,000 |$ 400,000 |$ 2,000,000
11)

*Indirect Cost Information (To Be Completed by Your Business Office):

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? IXI ves ] No

(2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: 7/1/2011 To: 6/30/2012 (mm/dd/yyyy)

Approving Federal agency: [X] ED L[] Other (please specity):
(3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

[X] 15 included in your approved Indirect Cost Rate Agreement? or, [ ] Complies with 34 CFR 76.564(c)(2)?

ED Form No. 524

PR/Award # S371C110014 ed



U.S. DEPARTMENT OF EDUCATION OMB Control Number: 1890-0004

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Expiration Date: 06/30/2005

Applicants requesting funding for only one year should complete the
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
Alaska Department of Education &... year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

(b) (c) (d) (€)
(lines 1-8)

11)
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OMB Approval No.: 4040-0007
Expiration Date: 07/30/2010

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of

information. Send comments regarding t
reducing this burden, to the Office of Ma

ne burden estimate or any other aspect of this collection of information, including suggestions for
nagement and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND

IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE.:

As the duly authorized representative of the applicant, | certify that the applicant:

Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.

If such is the case, you will be notified.

1. Has the legal authority to apply for Federal assistance Act of 1973, as amended (29 U.S.C. §794), which
and the institutional, managerial and financial capability prohibits discrimination on the basis of handicaps; (d)
(including funds sufficient to pay the non-Federal share the Age Discrimination Act of 1975, as amended (42 U.
of project cost) to ensure proper planning, management S.C. §§6101-6107), which prohibits discrimination on
and completion of the project described in this the basis of age; (e) the Drug Abuse Office and
application. Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
2. Wil give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) §8§523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Will initiate and complete the work within the applicable made; and, ()) the requirements ot any other
time frame after receipt of approval of the awarding nonc.ilscrlmlnatlon statute(s) which may apply to the
agency. application.
. . Will comply, or has already complied, with the
2 \1/\325 i?ng g Ig' t§h§e 4|;I;ZE?I$E§3nrrSIZ?i?| I:’Oersonngleé:t of requirements of Titles Il and Il of the Uniform
S J 10 Prestlibe Relocation Assistance and Real Property Acquisition
Sta”d?rds for merit systems for programs .;‘.md?d unaer Policies Act of 1970 (P.L. 91-646) which provide for
Enegn;?: ; ifsg)aliul\tl?ss g;arﬁc?;:gg?gf:ﬁgi;eg Is?tem of fair and equitable treatment of persons displaced or
szsonnel Administration (5 C.F.R. 900, Sub yart F) whose property is acquired as a result of Federal or
T ’ P ' federally-assisted programs. These requirements
| | | apply to all interests in real property acquired for
6. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color

project purposes regardless of Federal participation in
purchases.

8. Will comply, as applicable, with provisions of the
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

or national origin; (b) Title X of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable Standard Form 424B (Rev. 7-97)

Authorized for Local Reproduction Prescribed by OMB Circular A-102

T Nmber- GRANT10864236
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9. Will comply, as applicable, with the provisions of the Davis- 12. Will comply with the Wild and Scenic Rivers Act of
Bacon Act (40 U.S.C. §§276a to 27/6a-7), the Copeland Act 1968 (16 U.S.C. §8§1271 et seq.) related to protecting
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract components or potential components of the national
Work Hours and Safety Standards Act (40 U.S.C. §§327- wild and scenic rivers system.
333), regarding labor standards for federally-assisted
construction subagreements. 13. Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
10. Will comply, if applicable, with flood insurance purchase Act of 1966, as amended (16 U.S.C. §470), EO 11593
requirements of Section 102(a) of the Flood Disaster (identification and protection of historic properties), and
Protection Act of 1973 (P.L. 93-234) which requires the Archaeological and Historic Preservation Act of
recipients in a special flood hazard area to participate in the 1974 (16 U.S.C. §8469a-1 et seq.).
program and to pur.chase flood ipggrar!ce if the total cost of 14.  Will comply with P.L. 93-348 regarding the protection of
insurable construction and acquisition is $10,000 or more. human subjects involved in research, development, and
11. Wil comply with environmental standards which may be related activities supported by this award of assistance.
prescribed pursuant to the following: (a) institution of 15. Will comply with the Laboratory Animal Welfare Act of

environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of

1966 (P.L. 89-544, as amended, 7 U.5.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning
project consistency with the approved State management Prevention Act (42 U.S.C. §84801 et seq.) which
program developed under the Coastal Zone Management prohibits the use of lead-based paint in construction or
Act of 1972 (16 U.S.C. §§1451 et seq.); () conformity of rehabilitation of residence structures.

Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as 17. Will cause to be performed the required financial and

amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

18.

compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations.”

Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL *TITLE

Paul Prussing Director, TLS

* APPLICANT ORGANIZATION *DATE SUBMITTED

Alaska Department of Education & Early Development 05/06/2011

Standard Form 424B (Rev. 7-97) Back

T Nmber- GRANT10864236
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DISCLOSURE OF LOBBYING ACTIVITIES
Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S5.C.1352 0348-0046

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:

[I a. contract [I a. bid/offer/application E a. initial filing
% b. grant g b. initial award I: b. material change

I:I C. cooperative agreement [I c. post-award

I:I d. loan
I:I e. loan guarantee
|:| f. loan insurance

4. Name and Address of Reporting Entity:

& FPrime SubAwardee
* Name |
Alaska Department of Education & Early Development
* Street 1 | Street 2
801 West 10th street, suite 200 P.O. Box 110500
* City State Zip
Juneau AK: Alaska 99811-0500

Congressional District, if known: |00

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:

U.S. Department of Education Striving Readers

CFDA Number, if applicable: 84.371

8. Federal Action Number, if known: 9. Award Amount, if known:

CFDA 84.371 $

10. a. Name and Address of Lobbying Registrant:

Prefix * First Name Middle Name
I1ore
* [ ast Name Suffix
Nnornes
* Street 1 Streef 2
* City State Zip

b. Individual Performing Services (including address if different from No. 10a)

Prefix * First Name Middle Name
Nnorne
* [ ast Name Stffix
Nnornes
* Street 1 Street 2
* City State Zip

11 . Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to

the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

w 1 -
Slgnature. Paul Prussing
*Name: Prefix * First Name | Middle Name
Ms . Cynthia Ann
* Last Name Suffix
Curran
Title: [pirector, Teaching and Learning Support Telephone No.: |oo7-465-8721 Date: |05/06/2011

Authorized for Local Reproduction
| Standard Form - LLL {(Rev. 7-97)

R/ S371C11 €9
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T Nmber- GRANT10864236

OMB Control No. 1894-0005 (Exp. 01/31/2011)

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education’'s General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America’'s Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description
of the steps the applicant proposes to take to ensure
equitable access to, and participation in, its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or participation:
gender, race, national origin, color, disability, or age.

Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct

description of how you plan to address those barriers that are
applicable to your circumstances. |n addition, the information
may be provided in a single narrative, or, if appropriate, may
be discussed in connection with related topics in the
application.

Section 427 i1s not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends to
distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will make
the materials available on audio tape or in braille for students
who are blind.

(3) An applicant that proposes to carry out a model science
program for secondary students and is concerned that girls
may be less likely than boys to enroll in the course, might
indicate how it intends to conduct "outreach” efforts to girls,
to encourage their enrollment.

We recognize that many applicants may already be
implementing effective steps to ensure equity of
access and participation in their grant programs, and
we appreciate your cooperation in responding to the
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information

unless such collection displays a valid OMB control number. The valid OMB control number for this information collection

Is 1894-0005. The time required to complete this information collection is estimated to average 1.5 hours per response,

including the time to review instructions, search existing data resources, gather the data needed, and complete and review

the information collection. If you have any comments concerning the accuracy of the time estimate(s) or suggestions

for improving this form, please write to: U.S. Department of Education, 400 Maryland Avenue, S.W., Washington, D.C.

20202-4537.

Optional - You may attach 1 file to this page.

AK GEPA Reguirements.pdf
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Alaska Comprehensive Literacy Project GEPA Requirements/Ensuring Equitable Access
Alaska Comprehensive Literacy Project will ensure equitable access to, and participation 1n, this

federally assisted program. Alaska Education Laws (Sec. 14.18.010) and Regulations (4AAC 06.500)

specifically prohibit discrimination based on race and gender 1n public education, provide for equity-
related statt development for all certificated statf, including school counselors, and provide for grievances
and penalties for non-compliance.

The Alaska Department of Education & Early Development specitically prohibits any discrimination in
public education delivery and hiring on the basis of gender, race, national origin, color or age.

Alaska’s diverse population and geographical extremes has always posed unique challenges 1n

education. Strategies for overcoming the barriers listed below influenced the strategies of the
EED 1n creating this proposal. The state’s accomplished history in overcoming these barriers
must be taken 1nto account when designing or implementing any plan that expects to improve

educational opportunities for all students.

Gender

Alaska has a solid history of support for gender equity. Gender equity training and workshops
have been conducted 1n school districts throughout the state and the Department sponsors an
annual statewide conference, the Bilingual Multicultural Educational Equity Conference. EED
has created gender equity publications and nontraditional occupations emphasis in a number of 1ts
programs. A gender equity focus person 1s available on-site at every school district in the state.

Race, National Origin and Color

Alaska 1s a multicultural community. Its large Alaskan Native community and growing population,
many of whom are immuigrants, ensure that Alaska’s multicultural nature will continue.

To overcome barriers caused by ethnic differences, a class in both Alaska history and

multicultural education 1s required of all certified teachers 1n the state. Many local districts have

Alaska Comprehensive Literacy project
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programs to actively seek out Alaska Native and other minority staff. The Unmiversity of Alaska
has a rural outreach program to train Native and minority teachers 1n their villages. Finally, the
EED each year sponsors the Bilingual Multicultural Educational Equity Conference, which 1s a
multicultural gathering, emphasizing commonalty, cooperation, and educational excellence for all
Alaskans, regardless of cultural background. All Alaska schools must comply with the
Americans with Disabilities Act (ADA). Maintaining facilities compliant with ADA 1s a
challenge 1n Alaska, with hundreds of tiny school sites spread over thousands of square miles.
But, Alaska’s schools are compliant and accredited; likewise, charter schools will comply with
ADA and will not discriminate 1n enrollment or admission.

Language

Alaska’s bilingual programs feature over 85 languages. The top ten languages 1n rank order
are: Central Yup’ik 42%, Inupiaq 20%, Spanish 6%, Korean 5%, Filipino 4%, and Koyukon
Athabascan 2%, Gwichin Athabascan 1.7%, and Russian 1.6%. The other 14% of the bilingual
enrollment represents small numbers of speakers of 75 other languages. Enrollment in bilingual
programs has increased at a rate of 5-8% annually for the past five years. This increase 1s the
result of a higher level of immigration primarily 1n urban districts, and a higher birthrate among

Alaska Natives. Almost 70% of bilingual students consist of elementary students.

The Alaska Comprehensive Literacy Project 1s conducted within these rigorous standards for equitable
access to and participation 1n all state and federally assisted programs for students, educators, and any

participants with special needs.

Alaska Comprehensive Literacy project
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities,” in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
Is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
iImposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,00 O and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance

he undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities,” in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.
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Project Abstract

Project Objectives and Activities: The Alaska Comprehensive Literacy Project 1s based on the
Alaska State Literacy Blueprint: Birth to Graduation. The Blueprint moves toward ensuring that
all Alaskan students graduate ready for college and careers; focuses on Instruction and
Intervention, Comprehensive Assessment, Leadership, Family and Community Engagement, and
Professional Development; addresses the literacy development and needs of all students; and
provides concrete actions all Alaskans working together can accomplish.

Project activities include the development and implementation of comprehensive assessment
systems, alignment of literacy curriculum materials, delivery of leveled and targeted professional
development 1n myriad forms, and the development of the infrastructure for capacity-building
and accountability.

Technical assistance to subgrantees will be provided through the following five mechanisms:
1) Leadership Academies 2) a cadre of professional development providers and structured
collaboration with other professional development entities in the state; 3) on-line communities of
practice; 4) Annual Literacy Institute; 5) on-line resources for on-demand use.

Applicable Priorities: The Alaska Comprehensive Literacy Program has as 1ts first priority to
improve school readiness and success 1n the area of literacy for disadvantaged students.
Additionally, both the Blueprint and this project crafted to implement the Blueprint are designed
to assess students appropriately, collect and analyze data thoroughly, and use that high-quality
data in a timely way to improve instruction and achieve the desired student outcomes.
Technology 1s key to all these efforts, particularly in a region as diverse and remote as Alaska, so
a third priority of the project 1s to access technology for instruction, assessment, training, and
communication to the greatest extent possible in order to increase student engagement and
achievement and to increase teacher effectiveness.

Proposed Project Outcomes The Alaska Comprehensive Literacy Project 1s designed to achieve
the following goals: (1) High-quality literacy instruction takes place in a functional, coherent
system with strong leadership; (2) Teachers and caregivers routinely use data and research-based
instructional practices to teach and support all students; (3) All teachers who provide any type of
literacy 1nstruction receirve high-quality professional development in the area of literacy; (4)
Through the grant, institutions of higher education, the community, and families are involved 1n
implementing the Blueprint and raising awareness 1n support of literacy development; and (5)
Students from all ethnic groups and geographic areas will improve their achievement 1n literacy.

In addition to the reporting measures required by the grant, the Alaska Comprehensive
Literacy Program 1s designed to achieve an increase 1n the number and percentage in each of the
following outcomes: (1) students in grades K-3 who are developing necessary reading subskills,
overall and by subgroup; (2) students 1n grades 5-8 who meet or exceed proficiency in reading
and writing, overall and by subgroup; (3) students who make at least one year’s gain 1n reading
over the course of a school year; (4) 10" and 11" grade students who are on track to graduate in
four years; and (5) 1dentified struggling readers who make more than one year’s gain in reading
over the course of a school year.

Scope of Project. The project proposes to serve roughly 15,000 students 1n 45 school sites.

PR/Award # S371C110014 el
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Alaska Comprehensive Literacy Project

Convened by the Department of Education & Early Development (EED) 1n 2008, the Alaska
Education Summit resulted in the development of the Alaska Education Plan. One of the plan’s three
goals 1s “All students will graduate prepared for careers or postsecondary training and education.” As
part of continuing efforts to provide all Alaska students from birth through graduation comprehensive
and coherent literacy instruction taught by knowledgeable and skilled literacy teachers, in 2010 EED
formed a State Literacy Team that consisted of literacy leaders from around the state with expertise from
birth to higher education. The State Literacy Team developed the Alaska State Literacy Blueprint: Birth
to Graduation. The Alaska State Board of Education & Early Development approved the Blueprint at its

March 2011 meeting. The Blueprint achieves the following:
e moves toward ensuring that all Alaskan students graduate ready for college and careers
e focuses on Instruction and Intervention, Comprehensive Assessment, Leadership, Family
and Community Engagement, and Professional Development
e addresses the varied literacy development and needs of all students; and

e provides concrete actions all Alaskans working together can accomplish.

Summer 2011 marks the beginning of the implementation of the Blueprint with the Literacy
Institute for Alaska Teachers and information sessions for appropriate EED program staff
including the state librarians. It 1s important for program staft to understand their roles 1n helping
districts provide all Alaska students a comprehensive and coherent literacy program. Throughout
the 2011-2012 school year, there will be a variety of opportunities to inform and educate all
Alaskans on their importance 1n improving literacy outcomes for all students. These
opportunities include community meetings, presentations at professional conferences, PTA

meetings, and working with other departments in the state and the university system.

Alaska Department of Education & Early Development 3
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Over the coming year, the Blueprint will shape educational work around the state as all
projects using Federal and State funds will need to be aligned with the Blueprint. Program
managers 1n EED will review the 2011-2012 NCLB Consolidated applications with an eye
toward the alignment of Title I, Title II-A, and Title III funds to improve literacy outcomes for
all students. Applications under IDEA will also be reviewed, as will Carl Perkins grant
applications. During the 2011-2012 school year, EED will be working with the teacher
preparation institutions in the state on the teacher preparation program approval process. The
State Board of Education & Early Development will only approve teacher preparation programs
that demonstrate tight alignment with the Blueprint as well as provide instruction that allows new
teachers to develop the knowledge and skills necessary to improve literacy outcomes for all

Alaska students.

Predicated on the concept of continuous improvement, the State Literacy Team views the
Blueprint as a living document. Input into revisions of the Blueprint will occur 1in a variety of
venues 1ncluding the Annual Literacy Institute hosted by EED. As the Blueprint 1s implemented,
teachers, parents, librarians, and other users will be invited to provide feedback and suggestions
for improvement. Suggestions will be reviewed by the State Literacy Team and the Literacy

Council and utilized as the Blueprint continues to inform literacy efforts in Alaska.

While the dissemination and implementation of the Blueprint 1s already moving forward,
the Alaska Comprehensive Literacy Project described i1n this proposal will allow for much more
intensive, focused, and supported implementation of the Blueprint in some of Alaska’s schools

and districts with the highest needs.

Alaska Department of Education & Early Development 4
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Data Analysis and Needs Assessment

Alaska 1s the largest state in the U.S., about two and half times the size of Texas and
about one-fifth the size of the entire lower 48 states. Most of Alaska’s population lives 1n the
metropolitan areas of Anchorage, Matanuska/Susitna, Fairbanks, and Juneau. The Anchorage
School District, for example, 1s one of the 100 largest school districts 1n the nation, with 3,000
teachers and over 50,000 students speaking more than 95 languages. However, most of Alaska’s
53 school districts are in Alaska Native villages and communities located 1n places 1solated from
each other and off the road system, accessible only by air, boat, dog sled, or all-terrain vehicle.
Alaska has just over 500 schools; over 26 percent of them enroll fewer than 50 students. The
geographic and demographic differences combined with the relative 1solation of most
communities requires significant investment 1n and coordination of communication as 1t relates

to the implementation of programs within a cohesive education system.

Demographically, Alaska’s preschool through 12 grade student population 1s comprised
of roughly 132,000 students, 53% of whom classity themselves as Caucasian, 23% Alaska
Native/American Indian, 8% Asian/Pacific Islander, 6% Hispanic, 4% Black, and 6% two or
more races. Alaska ranks third in the nation for the percentage of children living 1n families
where no parent has full-time year-round employment. Fully 36% of Alaska school-age children
are members of low-income families. Many of Alaska’s students experience additional
challenges 1n school for which they receive supplemental support services: 13.6% receive

special education services and 11.4% are English Language Learners.

Literacy 1s a key to achievement in school and success in life, but Alaskan students,
overall, achieve at lower levels of literacy than their peers nationwide, according to the National

Assessment of Education Progress (NAEP). Furthermore, the achievement gap between
Alaska Department of Education & Early Development S
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Caucasian and non-Caucasian students and between regular education students and those eligible

for supplemental programs continues to be substantial, despite progress over the past several

years. Tables 1 and 2 below 1llustrate Alaska’s performance on the most recent NAEP 1n the

area of Reading compared to the rest of the nation. Results for the Alaska Native/American

Indian, Students with Disabilities, and English Language Learner groups are particularly

distressing.

Table 1. Grade 4 Students’ Performance on the NAEP, 2009 — National and Alaska

Percent Percent Percent Percent
Advanced Proficient Basic Below Basic
National | Alaska | National | Alaska | National | Alaska | National | Alaska

All students 7 S 24 22 34 32 34 41
White 10 8 31 30 36 37 23 25
Black 2 | 13 12 32 37 53 50
Hispanic 2 4 14 22 32 38 52 36
Astan 17 3 32 16 30 32 21 49
American
American
Indian/Alaska S | 17 7 30 18 48 713
Native
Eligible for
National
School Lunch 2 2 15 13 34 27 49 59
Program
Students with
Disabilitics 2 | 10 3 22 17 66 77
English
language # # 6 4 23 10 71 86
learners
Alaska Department of Education & Early Development 6
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Table 2. Grade 8 Students’ Performance on the NAEP, 2009 — National and Alaska

Percent Percent Percent Percent
Advanced Proficient Basic Below Basic
National | Alaska | National | Alaska | National | Alaska | National | Alaska

All students 2 2 28 25 43 45 26 28
White 3 2 36 34 44 47 17 17
Black # # 12 12 43 49 44 39
Hispanic | 2 15 23 43 45 41 30
Astan 6 | 38 20 38 46 18 34
American
American
Indian/Alaska 2 | 19 10 41 37 37 52
Native
Eligible for
National
School Lunch | | 15 15 44 43 40 42
Program
Students with
Disabilitics # # 7 5 29 26 63 69
English
language # # 3 2 22 23 75 75
learners

Data from the state’s primary accountability measure, the Alaska State Standards Based

Assessment, reveal stmilar results. The charts below 1llustrate aggregated grade 3-10 results for
specific groups 1in Reading and Writing for the 2010 school year. More than 50% of the Students
with Disabilities and English Language Learner groups score at “Below” or “Far Below

Proficient” in both literacy areas.

Alaska Department of Education & Early Development 7
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Figure B, 2010 SBA Writing

Even at the level of early literacy development, assessment results suggest Alaska’s
children are not currently receiving the support they need. Alaska’s Revised Developmental

Profile (RADP) measures the school readiness of students entering kindergarten. Of the 13 goals

Alaska Department of Education & Early Development
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measured, the goals related to communication, language, and literacy readiness garnered the

lowest scores 1n last school year’s assessment.

As noted above, literacy 1s a key to successful completion of school, and the lack of
strong literacy skills 1s too often a predictor of dropping out of high school. Alaska’s graduation
rates closely mirror its results on statewide reading and writing assessments. Statewide, last
year’s aggregate graduation rate was 67.6%. The rate for special education students was 40.1%

and for English Language Learners was 46.9%.

The data reveal a clear need for a focused, comprehensive literacy plan of action for the
state of Alaska, and the recently developed Alaska State Literacy Blueprint: Birth through

Graduation sets forth just such a plan.

Prior to the recent development of the Blueprint, the state lacked a coherent statewide
reading system. Several districts have appropriately made literacy a focus, but these districts are
at very different points along their journey, not creating a seamless birth to grade 12 system.
Their efforts, however, as well as the work done 1n the three Alaska Reading First Alaska
districts, have helped inform the creation of the Blueprint, which holds the promise of creating,

for the first time, a systematic, inclusive, statewide literacy effort.

Alaska Department of Education & Early Development 9
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Quality of State-level activities

Plan for the required activities

The Blueprint serves as the foundational roadmap as Alaska educators and community

members improve literacy instruction for all students. Through purposeful design and steadfast

implementation of the Blueprint, the Alaska Department of Education and Early Development

will ensure that all Alaskan students graduate ready for college and careers.

Table 3, Overview of Project Activities at the State, LEA, and Early Childhood Levels

State Level Activities

Cobhort 1: Year 1 of funding
1. Subgrantee Awards:

a. Run subgrant competition
for cohort 1
b. Support development of
assessment systems
c. Design & deliver
Leadership Academy
c. Design & deliver Literacy
Institute
2. Overall Implementation:
a. Establish Alaska State
Literacy Advisory Council
b. Coordinate with state
professional development
entities
c. Convene Alaska State
Literacy Team to update plan

Cohort 1: Year 2 & 3 of
funding

1. Subgrantee Awards:

a. Support use of assessment
systems

b. Deliver Literacy
Academies

c. Compile resources for
online library

d. Deliver Institute

¢. Address Sustainability of
Literacy efforts

2. Overall Implementation:

LEA Activities

Cobhort 1: Year 1 of funding
1. Subgrantee Awards:

a. Administer assessments
b. Select curricula and
materials

c. Select Literacy Specialists
d. Leaders participate in
Literacy Academies

e. Implement interventions
f. Local literacy specialists
provide professional
development

o Educators participate in
Literacy Institute

Cohort 1: Year 2 & 3 of
funding

1. Subgrantee Awards:

a. Continue to use and learn
about assessments

b. Leaders participate 1n
Literacy Academies

c. Implement interventions
d. Local literacy specialists
provide professional
development

e. Educators participate in
Literacy Institute

Early Childhood Activities

Cohort 1: Year 1 of funding
1 Subgrantee Awards:

a. Administer assessments
b. Select curricula and
materials

c. Select Early Childhood
Literacy Specialists

d. Leaders participate in
Literacy Academies

e. Implement interventions
. Local early childhood
specialists provide
professional development
o Educators participate in
Literacy Institute

Cohort 1: Year 2 & 3 of
funding

1. Subgrantee Awards:

a. Continue to use and learn
about assessments

b. Leaders participate in
Literacy Academies

c. Implement interventions
d. Local literacy specialists
provide professional
development

e. Educators participate in
Literacy Institute

Alaska Department of Education & Early Development
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a. Examine project
evaluation, review student
performance data and adjust
technical assistance

Cohort 2: Year 3 of funding
1. Subgrantee Awards:

a. Run subgrant competition
for cohort 2

b. Support development of
assessment systems

c. Design & deliver Literacy
Institute

2. Overall Implementation:
a. Examine project
evaluation, review student
performance data and adjust
technical assistance
accordingly

Cohort 2: Year4 & 5 of
funding

1. Subgrantee Awards

a. Support use of assessment
systems

b. Deliver Literacy
Academies

c. Compile resources for
online library

d. Deliver Institute

¢. Address Sustainability of
Literacy efforts

2. Overall Implementation:
a. Examine project
evaluation, review student
performance data and adjust
technical assistance

Cohort1: Year 4 & 5 of
funding

1. Refine and continue
implementation

Cohort 2: Year 3 of funding
1. Subgrantee Awards:

a. Administer assessments
b. Select curricula and
materials

c. Select Literacy Specialists
d. Leaders participate in
Literacy Academies

e. Implement interventions
f. Local literacy specialists
provide professional
development

o Educators participate in
Literacy Institute

Cohort 2: Year 4 & 5 of
funding

1. Subgrantee Awards:

a. Continue to use and learn
about assessments

b. Leaders participate in
Literacy Academies

c. Implement interventions
d. Local literacy specialists
provide professional
development

e. Educators participate in
Literacy Institute

Cohort 1: Year 4 & S of
funding

1. Refine and continue
implementation

Cohort 2: Year 3 of funding
1 Subgrantee Awards:

a. Administer assessments
b. Select curricula and
materials

c. Select Early Childhood
Literacy Specialists

d. Leaders participate in
Literacy Academies

¢. Implement interventions
f. Local early childhood
specialists provide
professional development
o. Educators participate in
Literacy Institute

Cohort 2: Year 4 & 5 of
funding

1. Subgrantee Awards:

a. Continue to use and learn
about assessments

b. Leaders participate in
Literacy Academies

c. Implement interventions
d. Local literacy specialists
provide professional
development

e. Educators participate in
Literacy Institute

Table 4, Alaska State Comprehensive Literacy Assessment System
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- Birth — School Entry Grades K-6 Grades 7-12

Peabody Picture

Screening
Vocabulary Test
(PPVT) (Age 3-age
6)

Expressive
Vocabulary Test
(EPVT) (Age 3-6)

Ages and Stages-3
(ASQ-3)- (Birth to
Age 3)

Individual Growth
and Development
Indicators (1GDI)
(Birth to Age 6)

Alaska Revised
Developmental
Profile (school entry)

Phonological
Awareness by Yvette
Z.gonc

Diagnostic

Peabody Picture
Vocabulary Test
(PPVT) (Age 3-age
6)

Expressive
Vocabulary Test
(EPVT) (Age 3-6)

Individual Growth

and Development
Indicators (1GDI)

Monitoring

(Birth to Age 6)

Outcomes | Peabody Picture
Vocabulary Test

(PPVT)

Expressive
Vocabulary Test
(EPVT)

Standards Based Measure
(Grades 7-12) for
comprehension

AIMSweb (Tests of
Early Literacy and
Reading Curriculum
Based Measure)

Standards Based Measure
(Grades 3-6) for
comprehension

Standards Based Measure
(Diagnostic portion) (Grades
7-12) for comprehension

Phonological Awareness
by [®©)

Advanced Decoding

Survey Advanced Decoding Survey

AIMSweb (Tests of
Early Literacy and
Reading Curriculum
Based Measure)

AIMSweb (Reading
Curriculum Based Measure)

Alaska Standards Based
Assessment

Alaska Standards Based
Assessment
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Goals for improving student literacy outcomes
Alaska has 1dentified five broad goals for the project. Whereas only Goal 5 directly
addresses student literacy outcomes, Figure 3 illustrates the ways in which all of the other goals

are critical to the achievement of Goal 5.

GOAL 3: High-
sesnsssnnssnnssnnnnnnsna] (UAlILy professional pessssssnsas
 GOAL I development 1n the

arca of literacy.

» Functional, coherent

GOAL 2: Routine use GOAL 5.

: leadership.

of data and research- Impl(:loved
> 1 based instruction and s_tu ent
achievement

interventions to teach
S SEEEEEESSEEEEEEEEEEE al,ld Support all ‘S EEEEEEE
students.

h
:
:
E system with strong
:
:

‘IIIIIIII.Il..-l-.-.-lll-.-l-.--

in literacy.

GOAL 4: Institutions of higher education,

the community, and families are involved

1n 1mplementation.

GOAL 1: High-quality literacy instruction takes place in a functional, coherent system with
strong leadership.

GOAL 2: Teachers and caregivers routinely use data and research-based instructional practices
to teach and support all students.

GOAL 3: All teachers who provide any type of literacy instruction receive high-quality
professional development in the area of literacy.

GOAL 4: Through the grant, institutions of higher education, the community, and families are

involved in implementing the Blueprint and raising awareness in support of literacy

Alaska Department of Education & Early Development 13
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development.
GOAL 5: Students from all ethnic groups and geographic areas will improve their achievement

1n literacy.

Technical assistance and support to subgrantees

Technical assistance to subgrantees will be provided through the following five
mechanisms: 1) Leadership Academies 2) cadre of professional development providers and
structured collaboration with other professional development entities in the state; 3) on-line
communities of practice; 4) Annual Literacy Institute; 5) on-line resources for on-demand use.
Each of these 1s described below. Professional development will take place in year one through
year three for all early childhood providers, teachers, and leaders in cohort 1. In the beginning of
year four through year five of funding, professional development will be provided to all new
early childhood providers, teachers, and leaders in cohort 1 and all early childhood providers,

teachers, and leaders in cohort 2.

Leadership Academies: EED will provide three face-to-face literacy leadership academies for
early childhood, elementary, and secondary leaders. Leaders include curriculum specialists, early
childhood program leaders, principals, and literacy specialists. Subgrantee entities will use a
portion of their grant award to cover travel expenses. The purpose of the Academies 1s to
ensure that schools participating in the Alaska Comprehensive Literacy Project have strong
leaders who can create and manage functional literacy systems (Goal 1). Academies will be
delivered 1n a strand format that will allow all leaders to meet together for a portion of the
Academy 1n order to hear common leadership messages and to facilitate cross-system

collaboration. Professional development will also be delivered within the Academies 1n age-
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specific strands 1n order to work deeply 1n specific areas of literacy content, refining

implementation, analysis, and accountability for results. Professional development will be

designed to support implementing reliable and valid assessments, data interpretation,

intervention design, and key components of reading. Professional development will be designed

to focus on highest priorities based on assessment results in subgrantee entities. Strands will be

divided 1into Birth to School Entry, Kindergarten through Fifth Grade, and Sixth Grade through

Graduation, which correspond to the strands of the Alaska State Literacy Blueprint. All

professional development will utilize a strong scientific research base for determining content

and 1nstructional approach. Early childhood sessions will be aligned to the Alaska Early

Learning Guidelines.

Table 5. Content of Leadership Academies, by Grade Span

Birth to School Entry

K-Grade 5

Grades 6-12

How children learn to read and
why some children have Major Emphasis

difficulty

Some coverage

Some coverage

Key content and effective
instructional practices 1n:

Oral language development Major Emphasis Some coverage Not Covered

Phonemic Awareness Major Emphasis Major Emphasis Not Covered

Phonics Some Coverage Major Emphasis | Some Coverage
Some Coverage

Fluency (fluency Major Emphasis | Major Emphasis

at the skill level)

Vocabulary . Ma]_ or Emphasis Major Emphasis | Major Emphasis

(listening vocabulary)
Some Coverage

Comprehension (listening Major Emphasis | Major Emphasis

comprehension)

Writing Some coverage Some Coverage | Major Emphasis
Using data to 1Qent1fy stpdent Major Emphasis Major Emphasis | Major Emphasis
needs and monitor learning
Supporting struggling readers,

ELLSs and special education Major Emphasis Major Emphasis | Major Emphasis
students

Ut111z11}g technology 10 support Some Coverage Major Emphasis | Major Emphasis
struggling readers, writers and
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- provide universal access

Transitions between early
childhood and school,
elementary to middle and
middle to high school

Major Emphasis Major Emphasis | Major Emphasis

Within each age strand, leaders will learn about some of the supports for students that
may be specific to the students they work with. Leadership Academy participants will receive
specialized instruction 1n developing an understanding of the need for dual language learners to
express themselves and their competences 1n their home language as they are gaining comfort
and skills in the English language. Through the Academies, leaders will also understand the
process used to help children who are 1n need of a referral for more support services, by guiding
parents to school or community resources as appropriate.

Leaders at the middle and high school level will work through the logistical challenges
inherent 1n developing a reading system at that level, including scheduling, cross-department
coordination, content and disciplinary literacy, and designing a collaborative environment to
support the needs of educators within the building to maximize teacher effectiveness and student
learning.

As a way to promote a sense of accountability, EED will integrate a Brieting System 1n
which leaders at different levels report on the results of their work. In the Academies,
participants will learn this system and will engage 1in a quarterly briefing of local results with
Academy colleagues. Briefings will focus on interpretation of student achievement results,
actions taken based on the results, and retlection of further instructional and implementation
refinements needed. Academy participants will engage in problem-solving dialogue, the practice

of challenging conversations, and resource-sharing opportunities.
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Professional Development Cadre. Research has shown educator quality to be the most important

influence upon student achievement (Wenglinsky, H., 2000). Teachers must have ongoing
access to technical skills, complex knowledge, sophisticated tools, and research-based techniques
to ensure that they are—and continue to be—successful with all students. Thus, high-quality
professional learning activities that provide such access need to be extended to all teachers
(Archibald, S.,Coggshal, J., Croft, A., & Goe, L, 2011). In order to build capacity in the State of
Alaska, the EED will establish a cadre of professional development specialists who provide
learning opportunities to educators and early childhood providers. All Cadre sessions will
prepare participants to deliver professional development that 1s focused on results, data-driven,
and job-embedded. The following diagram reflects the structure of the Professional
Development Cadre.

Figure 4, Structure of Protfessional Development Cadre

Team of National Literacy
Experts + Alaska State
Literacy Specialist

State Literacy Local Literacy
Professional Specialist
Development

Subgrantee Subgrantee Subgrantee

Collaborative

State-

educators educators educators

partnership

sponsored
conferences Pl activities

development entities in the state such as Southeast Regional Resource Center (SERRC), Alaska
Staft Development Network (ASDN), Alaska Literacy Association, the Special Education
Service Agency (SESA), and the Anchorage School District (for conferences and the annual

Teacher Academy). These agencies currently provide or support much of the professional
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development around literacy that occurs in the state, and their collaboration with the
implementation of the Alaska State Blueprint 1s one of the ways in which this project leverages
existing state strengths. A certification will be 1ssued to those state literacy specialists who
demonstrate the knowledge and skill needed to deliver the content of the professional
development sponsored by EED for subgrantees. In order to use grant funds for literacy
professional development, Subgrantees must select certified State Literacy Professional
Development Specialists.

The content of professional development will be focused and delivered based on needs of
subgrantees and will then be available statewide through the organizations listed above as well as
through regular face to face meetings, Web-based sessions, and higher education courses. The
professional development cadre will participate in the sessions 1n partnership with the Local

Literacy Specialists.

Local Literacy Specialists: Local Literacy Specialists will work full time within each of the
subgrantee entities. Subgrantees will be supported at the district level as well at the school level
by local Literacy specialists. Literacy specialists include both Early Childhood specialists and
Elementary and Middle/High School Specialists.

e District Literacy Specialists: Depending on the level of subgrantee awards, districts will
support a full time Early Childhood /Community specialist, one full time Elementary
literacy specialist, and one full time Middle/High school literacy specialist. If a district
has a subgrantee at each of these levels, they provide one full time person per level. If a
district only has one level, they provide the appropriate specialist for that level.

e School level Literacy Specialists: Large school buildings (250 students or more) will

employ one full time early childhood/community specialist, one Elementary full time
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literacy specialist, one full time Middle School literacy specialist or one High School
literacy specialist, as appropriate for the grade configuration. Small schools (Less than

250 students) will employ one full time early childhood/community specialist, one full
time Elementary literacy specialist, and one Middle/High full time literacy specialist per

three sites.

Literacy specialists will be responsible for providing support and professional development to all
educators in the subgrantee district. This will be done by modeling and leading data analysis,
modeling classroom 1nstruction, designing intervention structure, providing professional
development at in-services, setting up and supporting the assessment system, and developing an
administrative partnership. To create sustainable practice and to maximize teacher effectiveness,
the professional development will be on going, job-embedded, and focused on research-based
strategies to support the specific needs of the teachers and learners.

State Professional Development Specialists and Local Literacy Specialists will receive
instruction and guidance from national experts through face-to-face trainings, on-line webinars,
and participation 1n an ongoing community of practice. Local Literacy Specialists will also
recerve instruction and guidance on methods of effective coaching to support their job-embedded
work. State Professional Development Specialists and Local Literacy Specialists will also
participate 1n all technical assistance support offered as a part of the grant award from the U.S.
Department of Education or sponsored national technical assistance providers. EED will contract
for the first two years with national and regional experts. For Cohort 2, the Professional
Development Cadre will be skillful enough that EED will reduce the contracting of national

external experts and draw more upon state level professional development resources.
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Annual Literacy Institute: EED will sponsor one three-day Literacy Institute per year for all

educators and early childhood providers in the subgrantee entities. Content within the Institute
will address meeting the needs of struggling readers, supporting early literacy development with
young children, using data to implement highly effective instruction, designing intervention
support for adolescent readers, and meeting the needs of Special Education students and English

Language learners with research based practices.

Online Communities of Practice: EED will establish and support grantee participation in an

online community of practice via a project Web site and an online plattorm. The Web site will
provide a resource warehouse, information and dialogue from national experts, ongoing grantee
dialogue, and sharing of solutions and problem-solving etforts. EED supports educators in many
remote communities, and an online community provides an opportunity for collegial work that 1s
timely, easy to access, and relevant to their needs. Alaska educators are accustomed to this type
of collegial work and use virtual communities of practice for research discussions, taking Web-
based courses, and for resource sharing and virtual problem solving. All content consortia
currently use a remote community of practice system to develop content capacity across the

state. Due to the remote nature of Alaska’s schools, educators have pertected the effective use of

online communities of practice.

Coordination of Professional Development within EED: EED will coordinate with the Titles I,

II-A, III, and Special Education departments to 1n order to develop a statewide professional
development focus that 1s aligned and supportive of the Alaska State Literacy Blueprint. Further
coordination will include work that 1s currently underway between EED and the Alaska Staff

Development Network (ASDN) that refines an online professional development system that
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involves taped presentations, professional development kits available for on-demand use, and

online e-modules. Most teachers in the state currently use the ASDN frequently for professional

development and are accustomed to accessing the resources provided. A specific emphasis will

be placed on providing resources and literacy content for Special Education and English

Language Learning with ASDN. Coordination with Title I, Title II-A, Title I1I, and Special

Education will also include aligning current practices and procedures with the Alaska State

Literacy Blueprint.

Evaluation of progress

EED will contract with Education Northwest, a non-profit organization with more than

40 years’ experience in the region, to conduct the external evaluation. Education Northwest

evaluators conducted the evaluations of Alaska Reading Excellence and Reading First between

2002 and 2009, as well as statewide literacy initiatives in other Northwest states and are familiar

both with reading research, federal priorities in literacy, and with the specific Alaskan context.

The evaluation 1s intentionally designed to shift i1ts focus over the five years of

implementation to provide appropriate formative feedback as the project 1s unfolding and to

home 1n on outcomes only after the literacy plan has had sufficient time to make a difference in

schools. This change 1n focus over several years 1s also a way to use limited evaluation funding

1n ways that focus on the most important pieces at the appropriate time. Table 6 1llustrates how

the work of the grant and the focus of the evaluation develop over the five years.

Table 6. Focus of grant implementation and evaluation over 5 years

Year 1 Year 2 Year 3 Year 4 Year S
Subgrantec Continued Continued Cohort 2 Continued
competition — | professional professional begins protfessional
: Cohort 1 development development development
Implementation . .
Focus selected | | Leadershlp & coaching
Coaching Coaching Academies for support to
Cohort 1 support to support to Cohort 1 New schools,
begins schools schools Leaders & Cohorts 1 & 2
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(midyear) Cohort 2

Subgrantec
Leadership competition — | Continued
Academies Cohort 2 coaching
selected support to
Roll out of Cohort 1
Literacy schools
webinars
What 1s the What 1s the .
. . Continued
evidence of evidence of foeus on
What content | To what overall impact | overall impact
. . outcomes
1S being degree are on schools and | on schools and
Evaluation delivered, and | schools and districts? districts?
e To what
Focus to whom? districts deoree is
implementing | What 1s the What 1s the Cogho )
as intended? impact on 1mpact on . |
struggling struggling 1mplement1ng
as mtended?
rcaders? rcaders?

Year I evaluation: About half of Year 1 (2011-2012) will be taken up with the subgrant

competition. While the evaluation will document that the subgrant competition as conducted
aligned to the plan laid out in this proposal, this will not be the primary focus. Instead, the
ouiding question of the Year 1 evaluation will be the following: What content 1s being delivered
and to whom? At the same time, data about the quality and perceived utility of the professional
development as well as the collection of baseline achievement measures will also begin in Year
1.

In order to address the primary evaluation question, evaluators will draw on three sources
of data: 1) review of the professional development materials delivered to schools and districts; 2)
interviews with key stakeholders; 3) surveys of participants 1n the major professional
development activities. Each of these 1s described below.

Review of professional development materials: One member of the evaluation team will
attend the spring Institute to observe what content 1s delivered and to which audiences.
Attendance at the Institute, and 1n other professional development activities, will be tracked via

participant sign-in sheets. The evaluation team will review all matenials provided to project
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participants and will compare that against the content identified 1n the state Blueprint. In
addition, the evaluation team will review the applications of successful subgrantees, both to
understand their approach and to document the subgrant process.

Interviews with key stakeholders: In Year 1, evaluators will conduct phone interviews (or
in-person 1nterviews during the Institute, 1f this 1s feasible) with the literacy specialist in each
LEA and with a subset of randomly selected principals 1n participating schools and/or leaders in
Early Childhood centers. Interviews will ask about professional development, as well what
already exists 1n schools, centers, and districts in terms of literacy instruction and intervention,
use of assessment data, professional development, family and community involvement; this
provides baseline information on implementation.

Surveys of educators: Online surveys of educators will be administered soon after
subgrantees are announced. These will collect baseline data about teachers’ knowledge and
attitudes on a range of topics related to the Literacy Blueprint. Questions will be somewhat
different for educators 1n different grade spans; for example, only middle and high school
teachers will be asked about disciplinary literacy. At the end of Year 1, a second, short online
survey will ask educators about their perceptions of the quality and utility of professional
development they attended.

Baseline achievement measures: In Year 1, evaluators will work 1n consultation with
EED and participating districts to collect outcome data described under Year 3 and to establish a
common measure of “on track to graduate 1n 4 years.”

Year I report: The information from the three data sources will be combined to provide
a picture of where schools, centers, and districts were at baseline and their initial strengths and

challenges. In addition, the Year 1 report, tentatively due July 15, 2012, will report on the
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degree to which the content of professional development and technical assistance and the

implementation of the subgrantee competition matched the plan laid out 1n this proposal.

Year 2 evaluation: By Year 2, implementation of the Alaska Comprehensive Literacy Project
will be well underway, with bimonthly Leadership Academies, literacy specialists working
directly with schools, and resources available online for educators. The focal question of the
Year 2 evaluation will be the following: To what degree are schools and districts implementing
as intended? Information about participant perceptions of quality and perceived utility of the
professional development and data on student achievement will also be tasks of the Year 2
evaluation. Primary data collection techniques will include a review the use of assessment
system, selected site visits with classroom observations, interviews with principals and literacy
specialists, and surveys of participating educators.

Review of use of assessment system. The evaluation team will review the data systems of
each participating LEA to determine 1) whether the system 1s comprehensive (1.e. addresses
diagnostic and monitoring purposes as well as screening and outcomes); and 2) how widely the
system 1s used, based on entries into the system. Additional information about the use of the
system will be obtained from interviews and surveys.

Selected site visits and classroom observations: The purpose of classroom observations
1s to determine the degree to which educators use research-based instructional approaches. Due
to the number of number of sites and expense of travel in Alaska, the evaluation team will visit
ten sites, selected 1n consultation with the project statt, to describe implementation at the
different grade spans and 1n different settings.

Interviews with leaders and literacy specialists: Evaluators will conduct phone

interviews (or 1n-person interviews at the site visited) with the literacy specialist in each LEA
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and with a subset of randomly selected principals 1n participating schools and/or leaders 1n Early
Childhood centers. In Year 2, the focus of interviews will be on how the sites are implementing
the Blueprint: their use of data, professional development to educators, changes 1n 1nstruction,
work with families and communities, and 1f relevant, with institutions of higher education.
Interviews will pay particular attention to how sites work with English language learners,
struggling readers, and students 1n special education.

Surveys of participants: Online surveys of educators will be administered once, near the
end of Year. 2. These will update much of the information about teachers’ knowledge and
attitudes collected 1n Year 1 as well as ask about their work with the local literacy specialist and
use of the online resources.

Year 2 report: The information from Year 2 data collection will be combined to describe
what components of the Blueprint have been implemented, the degree to which that varies by
site, and what components have been difficult to implement as intended. This information will

be shared with project staff in order to inform planning for Year 3.

Evaluation in Years 3 & 4: By Year 3, subgrantee sites will have had more than two full years
of professional development and technical assistance, and by Year 4, cohort 1 sites will have had
more than three full years, while cohort 2 sites will be just beginning. At this point, the focus of
the evaluation will shift to two questions: 1) What evidence 1s there that student literacy
achievement 1n subgrantee schools 1s improving? 2) What 1s the impact on struggling readers?
Most of the evaluation resources will go toward addressing these questions, using both the
required GPRA measures and additional outcome measures. Because the structure of the
program does not permit the random assignment of eligible schools to participate in the Alaska

Comprehensive Literacy Project, which would be the most rigorous test of the impact of the
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project, the evaluation will instead examine impact from several different angles: the percentage
of students at a school who pass state assessments and/or are on target to graduate and changes 1n
that percentage over time as well as the amount of growth made my individual students over the
course of a year. In Year 4, the evaluation will also compare achievement in Cohort 2 schools—
which will have just started to participate in the project-- to achievement in Cohort 1 schoaols,
which will have been implementing for more than three years. These approaches, the measures
that will be used, and the number of years of available data are all laid out in Table 6.

Table 6. Evaluation outcome measures

GPRA Performance Measure Analysis

Indicators

Percentage of 4-year-olds who | Peabody Picture Vocabulary Percentage making gains

achieve significant gains in Test and Expressive

oral language skills. Vocabulary Test

Percentage of 5™ grade Alaska State Benchmark Percentage meeting or

students who meet or exceed | Assessment in reading and exceeding proficiency
proficiency writing standards

Percentage of 8" grade Alaska State Benchmark Percentage meeting or

students who meet or exceed | Assessment in reading and exceeding proficiency
proficiency writing standards

Percentage of HS students Alaska High School Percentage meeting or

who meet or exceed Graduation Qualifying exceeding proficiency
proficiency Examination standards

Other Outcome Measures

Number and percentage of DIBELS/AIMSweb subtests At least three years of data

students 1n grades K-3 who and overall Instructional (Years 1-3); some districts

are developing necessary Support Recommendations already use these assessments

reading subskills, overall and and will have more years’ of

by subgroup, and change over data available. Results will be

time provided for the overall
Project, by cohort, school, and
for key demographic
subgroups.

Number and percentage of Alaska Standards Based Trends 1n achievement will be

students 1n grades 5-8 who Assessment 1in reading and tracked going back at least

meet or exceed proficiency in | writing five years of data. Results

reading and writing will be provided for the

overall Project, by cohort,
school, and for key
demographic subgroups.

Number and percentage of Alaska Standards Based Results will be provided for
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students 1n grades 3-8 who Assessment 1in reading and the overall Project, by cohort,

make at least one year’s gain | writing school, and for key
1n reading over the course of a demographic subgroups for
school year students who were 1n the
Project for at least one year.
Number and percentage of Measure developed by Some districts may not have
10" and 11™ orade students Anchorage School District this measure 1n place. When
who are on track to graduate available, analysis will draw
1n four years from at least three years of

data (Years 1-3) and provide
subgroup analysis.

Number and percentage of Alaska Standards Based Results will be provided for
1dentified struggling readers Assessment 1in reading and the overall Project, by cohort,
who make more than one writing school, and for key

year’s gain in reading over the demographic subgroups for
course of a school year students who were 1n the

Project for at least one year.

A secondary focus of the evaluation in Years 3 and 5 will be on the continued
implementation and refinement of sites’ use of data and effective instructional strategies.
Interviews with leadership and literacy specialists and educator surveys will continue, but

classroom observations will not take place during these years.

Year 4 Evaluation: The focus of the Year 4 evaluation will be on the implementation of the
Project in cohort 2 sites, using the same approach as the Year 2 evaluation used to assess

implementation in cohort 1.

Dissemination of information on project outcomes

Alaska State Literacy Advisory Council: EED will form a State Literacy Advisory Council that

includes representation from the Governor’s office, Alaska Principals’ Association, Higher
Education, Head Start, Best Beginnings, Early Learning Work Group, Alaska Department of
Education & Early Development Commissioner’s Office, Alaska Superintendents’ Association,

Alaska School Boards’ Association, Alaska State Board of Education, Southeast Regional
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Resource Center (SERRC), and Alaska Staft Development Network (ASDN). The members of
Alaska State Literacy Advisory Council will meet annually to review Project evaluation results
and student outcomes as well as to provide annual recommendations for improvements and
refinements of the implementation of the Alaska State Literacy Blueprint. Members of the
Alaska State Literacy Advisory Council will also be responsible for sharing information about

the Project and the Blueprint with the organizations they represent.

Alaska Staff Development Annual Meeting: EED will participate in the ASDN annual meeting in

order to receive feedback on professional development needed to provider further support in the
area of literacy to educators in Alaska. EED will share outcome and implementation results with

members attending the ASDN annual meeting.

State Board of Education & Early Development: EED will deliver an annual report to the State

Board of Education & Early Development that reports on student outcomes, evaluation results,

and recommendations from the Alaska State Literacy Advisory Council.

Alaska Department of Education & Early Development Web site: EED will provide a Project

brief that reports overall project results for student achievement. The project brief will include
results for Early Childhood from birth to school entry, kindergarten through grade five, and
grade six through graduation. Individual schools/entities will not be reported on this document;

rather student achievement results for the entire project for cohorts 1 and 2 will be reported.

Alaska Department of Education & Early Development 28

PR/Award # S371C110014 e/



Quality of the State subgrant competition

EED will conduct a rigorous, high-quality competition for subgrantees that will give
priority to serving high-poverty populations and to the applicants who present the strongest
possible evidence that their plan 1s likely to be eftective. It will also conduct a review of the
curricula and materials that LEAs propose to use and make results of that review available. EED
will use the maternials and process being implemented 1n the Alaska Curriculum Alignment

Institutes that 1s currently being used with low-performing districts.

Rigorous, high-quality compeftition for subgrantees; priority to serving high-poverty
populations; and priority to applicants with the strongest available evidence, reasonable costs
for the objectives, design and significance of the project; allocation of funding across age

spans; leverage of other state and federal funds.

Readiness as a critical element of success and an indicator of capaci

Research shows that readiness 1s an essential ingredient in effective professional
development, especially professional development that guides implementation of new programs
and strategies. The Alaska Comprehensive Literacy Program subgrant application process
includes the following two components designed to assist eligible districts in determining which

eligible schools are ready to be part of their district’s Comprehensive Literacy application:

e An orientation meeting to familiarize districts with the requirements for Comprehensive

Literacy Program eligibility and application process.

e A School Readiness Tool to help districts gauge the willingness of early childhood
providers, school staff and the capacity of school leadership to embrace and implement

the required components of the Comprehensive Literacy Program.

Alaska Department of Education & Early Development 29

PR/Award # S371C110014 eZ8



This process will help assure that only early childhood entities and schools ready for
participation in the Comprehensive Literacy Program will be encouraged to pursue the
application process. Districts/non-profits will use the School Readiness Tool and their
knowledge of the Comprehensive Literacy Program requirements to inform and support their
decisions about which schools to include 1n their applications.
STEP ONE: Orientation

Eligible Early Childhood program leaders and districts are required to have a district/non-
profit administrator attend the orientation audio conference, offered twice in October 2011, 1n
order to submit an application for the Comprehensive Literacy grant. Local Early Childhood
leaders and principals of eligible schools are also invited to attend. Topics to be covered during

the audio conference include the following;

e C(riteria for school/early childhood program eligibility

e Overview of Comprehensive Literacy components and requirements

e Overview of accountability and criteria for future funding based on continuous
improvement

e QOverview of the School Readiness Tool

STEP TWO: Each district/early childhood entity will administer the School Readiness Tool to all

school staff in those schools/early childhood programs meeting the Comprehensive Literac

eligibility requirements.

The School Readiness Tool, adapted from the Alaska Reading First program survey, 1s based
on the Comprehensive Literacy Guidance and 1s a useful device to help early childhood
programs and districts determine whether a program or school 1s ready to study and implement

the components of the Comprehensive Literacy program. The School Readiness Tool surveys the
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principal, all K-12 teachers, early childhood providers, special education teacher(s), Title 1
teacher(s), and teacher(s) of English language learners, on Comprehensive Literacy criteria and

the willingness to provide the following:

e (Comprehensive assessment system that includes screening, progress monitoring and
diagnosis of young child or student need

e Using assessments to inform 1nstruction

e Providing explicit and systematic instruction

e Delivering Coaching/mentoring to educators and early childhood providers

e Designing small group, flexible instruction for all students

e Address umiversal design to provide academic access to all students

e Selecting from among research-based reading programs

e Participating in professional development at the leadership, educator and early childhood
provider level

e Participating 1n activities that build leadership capacity and commitment.

STEP THREE: Districts send Letter of Intent to Apply to EED
By a set date in November, 2011, districts will provide a letter of intent to apply for each

of the schools the district has determined 1s ready, using the School Readiness Tool criteria. This
intent to apply contains a commitment statement from each member of the selected eligible
school staff that indicates willingness to participate fully in the Comprehensive Literacy grant as
a staff member of a Comprehensive Literacy School. Districts will also return a form with a
summary of the School Readiness Tool results from eligible schools that the district has
determined are not yet ready to be part of the district’s Comprehensive Literacy grant application

and the reasons why that determination has been made based on the School Readiness Tool
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criterta. In addition to the letter of intent to apply, the Alaska Department of Education & Early

Development may conduct a site visit to the selected eligible schools.

STEP FOUR: Mandatory Grant Writing Audio conference for Eligible Districts/Schools

Each eligible early childhood program and district must attend with at least one, preferably
two or more, program/district administrators who will oversee the writing of the district’s grant
application, and attend the Mandatory Grant Writing audio conferences scheduled for December,
2011. Teams from the eligible schools that have been selected by their districts must also attend
the Mandatory Grant Writing audio. Each of the selected schools team should be comprised of
not more than eight staff that should include the following members, depending on the level
within the education system: the school principal, early childhood program leaders, early
childhood provider, a teacher from Kindergarten-Grade 2, Grade 4-7, Grade 9/-2 | the Title I
teacher, the Special Education teacher, and a teacher of English language learners (1f applicable).
The audio workshop will prepare the early childhood program, district, and school teams to
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