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OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02
*1. Type of Submission: * 2. Type of Application: * |f Revision, select appropriate letter(s):

j Preapplication Z New

E Application | Continuation * Other (Specify)

j Changed/Corrected Application : Revision

* 3. Date Received: 4. Applicant Identifier:

05/06/2011

5a. Federal Entity Identifier: * 5b. Federal Award |dentifier:

State Use Only:

6. Date Received by State: 7. State Application ldentifier:

8. APPLICANT INFORMATION:

" a.legal Name: |Texas Education Agency

* b. Employer/Taxpayer ldentification Number (EIN/TIN): * ¢. Organizational DUNS:
74-6003079 179260856
d. Address:
* Street: 1701 North Congress Avenue
Street2:
* City: Austin
County: Travis
* State: TX: Texas
Province:
* Country: USA: UNITED STATES
* Zip / Postal Code: |78701

e. Organizational Unit:

Department Name: Division Name:

Standards and Programs Standards and Programs

f. Name and contact information of person to be contacted on matters involving this application:

Prefix:

Middle Name: |r

* Last Name: Stewart

Suffix;

Title:

Dt . * First Name: Kathy

Director of Special Projects

Organizational Affiliation:

* Telephone Number: |512-463-71969 Fax Number: |512-475-2266

*Email: |kathy.stewart@tea.state.tx.us

R/ S371C11 e
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OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:

A: State Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

U.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

84 .371

CFDA Title:

Striving Readers

*12. Funding Opportunity Number:

ED-GRANTS-031011-002

* Title:

Office of Elementary and Secondary Education {(OESE); Striving Readers Comprehensive Literacy Grant
Program CFDA Number 84.371C

13. Competition Identification Number:

864-371C2011-1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

*15. Descriptive Title of Applicant’'s Project:

Striving Readers Comprehensive Literacy; TEXAS: The goal 1s to implement the Texas State Literacy
Plan to support literacy success for targeted EC - Grade 12 students 1n need.

Attach supporting documents as specified in agency instructions.

R/ S371C11 e2
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant TX-021

Attach an additional list of Program/Project Congressional Districts if needed.

17. Proposed Project:

* b. Program/Project

OMB Number: 4040-0004
Expiration Date: 01/31/2009

TX-ALL

*a. Start Date: |09/01/2011 *b. End Date: [08/31/2016
18. Estimated Funding ($):

" a. Federal 70,000,000.00

* b. Applicant 0.00

* . State 0.00

*d. Local 0.00

*e. Other 0.00

*f. Program Income 0.00

*g. TOTAL 70,000,000.00

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

Z a. This application was made available to the State under the Executive Order 12372 Process for review on 05/09/2011

:| c. Program is not covered by E.O. 12372.

:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.)

:| Yes % No

21. *By signing this application, | certify (1) to the statements contained in the list of certifications™ and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency

specific instructions.

Authorized Representative:

Prefix:

* First Name:

Shirley

Middle Name:

*Last Name: [Beaulieu

Suffix;

" Title: Associliate Commissioner Finance/CFO

* Telephone Number: [g15_475-3773

Version 02

Fax Number: |512-463-9279

*Email: [shirley.beaulieu@tea.state.tx.us

* Signature of Authorized Representative:

Authorized for Local Reproduction

T Nhmber GRANT 10864195

Shirley Beaulieu

* Date Signed:

05/06/2011

Standard Form 424 (Revised 10/2005)
Prescribed by OMB Circular A-102

e3
Funding Opportunity Number:ED-GRANTS-031011-002 Received Date:2011-05-06T13:12:09-04:00




OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should contain an explanation if the Applicant organization is delinquent on any Federal Debt. Maximum number of
characters that can be entered is 4,000. Try and avoid extra spaces and carriage returns to maximize the availability of space.

R/ S371C11 e4
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U.S. DEPARTMENT OF EDUCATION OMB Control Number- 1890-0004

BUDGET INFORMATION

Expiration Date: 06/30/20035

NON-CONSTRUCTION PROGRAMS

Applicants requesting funding for only one year should complete the column
Name of Institution/Organization: under "Project Year 1." Applicants requesting funding for multi-year grants
Texas Education Agency should complete all applicable columns. Please read all instructions before
completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

9. Total Direct Costs | $ 69,915,3521% 69,915,352 |$ 69,915,352 | $ 69,915,352 |$ 69,915,352 |$ 349,576,760
(lines 1-8)

10. Indirect Costs™ $ 84,648 |$ 84,648 |$ 84,648 |$ 84,648 |$ 84,648 |S 423.24()
L1 Training Stipends

12. Total Costs (lines |$  70,000,000|$  70.000,000|$  70,000,000|$  70.000,000|$  70,000,000|$ 350,000,000
9-11)

*Indirect Cost Information (To Be Completed by Your Business Office):

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? X1 ves [1 No
(2) If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: 9/1/2010 To: 8/31/2011 (mm/dd/yyyy)

Approving Federal agency: [X] ED L[] Other (please specity):
(3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

[X] 15 included in your approved Indirect Cost Rate Agreement? or, [ ] Complies with 34 CER 76.564(c)(2)?

ED Form No. 524

PR/Award # S371C110013 ed



U.S. DEPARTMENT OF EDUCATION OMB Control Number: 1890-0004

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Expiration Date: 06/30/2005

Applicants requesting funding for only one year should complete the
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
Texas Education Agency year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

(b) (c) (d) (€)
(lines 1-8)

11)
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OMB Approval No.: 4040-0007
Expiration Date: 07/30/2010

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of

information. Send comments regarding t
reducing this burden, to the Office of Ma

ne burden estimate or any other aspect of this collection of information, including suggestions for
nagement and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND

IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE.:

As the duly authorized representative of the applicant, | certify that the applicant:

Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.

If such is the case, you will be notified.

1. Has the legal authority to apply for Federal assistance Act of 1973, as amended (29 U.S.C. §794), which
and the institutional, managerial and financial capability prohibits discrimination on the basis of handicaps; (d)
(including funds sufficient to pay the non-Federal share the Age Discrimination Act of 1975, as amended (42 U.
of project cost) to ensure proper planning, management S.C. §§6101-6107), which prohibits discrimination on
and completion of the project described in this the basis of age; (e) the Drug Abuse Office and
application. Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
2. Wil give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) §8§523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Will initiate and complete the work within the applicable made; and, ()) the requirements ot any other
time frame after receipt of approval of the awarding nonc.ilscrlmlnatlon statute(s) which may apply to the
agency. application.
. . Will comply, or has already complied, with the
2 \1/\325 i?ng g Ig' t§h§e 4|;I;ZE?I$E§3nrrSIZ?i?| I:’Oersonngleé:t of requirements of Titles Il and Il of the Uniform
S J 10 Prestlibe Relocation Assistance and Real Property Acquisition
Sta”d?rds for merit systems for programs .;‘.md?d unaer Policies Act of 1970 (P.L. 91-646) which provide for
Enegn;?: ; ifsg)aliul\tl?ss g;arﬁc?;:gg?gf:ﬁgi;eg Is?tem of fair and equitable treatment of persons displaced or
szsonnel Administration (5 C.F.R. 900, Sub yart F) whose property is acquired as a result of Federal or
T ’ P ' federally-assisted programs. These requirements
| | | apply to all interests in real property acquired for
6. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color

project purposes regardless of Federal participation in
purchases.

8. Will comply, as applicable, with provisions of the
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

or national origin; (b) Title X of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable Standard Form 424B (Rev. 7-97)

Authorized for Local Reproduction Prescribed by OMB Circular A-102

T Nhmber GRANT 10864195
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9. Will comply, as applicable, with the provisions of the Davis- 12. Will comply with the Wild and Scenic Rivers Act of
Bacon Act (40 U.S.C. §§276a to 27/6a-7), the Copeland Act 1968 (16 U.S.C. §8§1271 et seq.) related to protecting
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract components or potential components of the national
Work Hours and Safety Standards Act (40 U.S.C. §§327- wild and scenic rivers system.
333), regarding labor standards for federally-assisted
construction subagreements. 13. Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
10. Will comply, if applicable, with flood insurance purchase Act of 1966, as amended (16 U.S.C. §470), EO 11593
requirements of Section 102(a) of the Flood Disaster (identification and protection of historic properties), and
Protection Act of 1973 (P.L. 93-234) which requires the Archaeological and Historic Preservation Act of
recipients in a special flood hazard area to participate in the 1974 (16 U.S.C. §8469a-1 et seq.).
program and to pur.chase flood ipggrar!ce if the total cost of 14.  Will comply with P.L. 93-348 regarding the protection of
insurable construction and acquisition is $10,000 or more. human subjects involved in research, development, and
11. Wil comply with environmental standards which may be related activities supported by this award of assistance.
prescribed pursuant to the following: (a) institution of 15. Will comply with the Laboratory Animal Welfare Act of

environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of

1966 (P.L. 89-544, as amended, 7 U.5.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning
project consistency with the approved State management Prevention Act (42 U.S.C. §84801 et seq.) which
program developed under the Coastal Zone Management prohibits the use of lead-based paint in construction or
Act of 1972 (16 U.S.C. §§1451 et seq.); () conformity of rehabilitation of residence structures.

Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as 17. Will cause to be performed the required financial and

amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

18.

compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations.”

Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL *TITLE

Shirley Beaulieu Associate Commissioner Finance/CFO

* APPLICANT ORGANIZATION *DATE SUBMITTED

Texas Education Agency 05/06/2011

Standard Form 424B (Rev. 7-97) Back

T Nhmber GRANT 10864195
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Complete this form to disclose lobbying activities pursuant to 31 U.5.C.1352

DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
0348-0046

1. * Type of Federal Action:

I:I a. contract
% b. grant

I:I C. cooperative agreement

I:I d. loan
I:I e. loan guarantee
|:| f. loan insurance

2. %

Status of Federal Action:
I:I a. bid/offer/fapplication

g b. initial award
I:I c. post-award

3. * Report Type:

E a. initial filing

L

b. material change

SubAwardee

& Prime

4. Name and Address of Reporting Entity:

Texas Education Agency

* Streef 1

1701 North Congress Avenue

Street 2

* City

Austin

Stafe

TX: Texas

Zi
P l7a701

TX-021

Congressional District, if kKnown:

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency:

United States Department of Education

7. * Federal Program Name/Description:

Striving Readers

CFDA Number, if applicable:

84 .3

71

8. Federal Action Number, if known:

9. Award Amount, if known:

$

70,000,000.00

Prefix * First Name

10. a. Name and Address of Lobbying Registrant:

Middle Name

Middie Name

Suffix

T Nhmber GRANT 10864195

N/A

* Last Name Suffix

N/A
* Street 1 Street 2
* City State Zip
b. Individual Performing Services (including address if different from No. 10a)
Prefix * First Name n/a Middie Name
* Last Name Suffix

N/A
* Street 1 Street 2
* City State Zip

11 . Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which

reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to

the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* 1 .
Slgnature. Shirley Beaulieu
*Name: Prefix * First Name |
Shirley
* Last Name |
Beaulieu
Title: |associate Commissioner Finance/CFO

Telephone No.:

512-475-3773

Date:

05/06/2011

Authorized for Local Reproduction
| Standard Form - LLL {(Rev. 7-97)
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T Nhmber GRANT 10864195

OMB Control No. 1894-0005 (Exp. 01/31/2011)

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new
provision in the Department of Education’'s General
Education Provisions Act (GEPA) that applies to applicants
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America’'s Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

(If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds (other than an
individual person) to include in its application a description
of the steps the applicant proposes to take to ensure
equitable access to, and participation in, its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or participation:
gender, race, national origin, color, disability, or age.

Based on local circumstances, you should determine
whether these or other barriers may prevent your students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct

description of how you plan to address those barriers that are
applicable to your circumstances. |n addition, the information
may be provided in a single narrative, or, if appropriate, may
be discussed in connection with related topics in the
application.

Section 427 i1s not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Consistent with program requirements and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant
may comply with Section 427.

(1) An applicant that proposes to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends to
distribute a brochure about the proposed project to such
potential participants in their native language.

(2) An applicant that proposes to develop instructional
materials for classroom use might describe how it will make
the materials available on audio tape or in braille for students
who are blind.

(3) An applicant that proposes to carry out a model science
program for secondary students and is concerned that girls
may be less likely than boys to enroll in the course, might
indicate how it intends to conduct "outreach” efforts to girls,
to encourage their enrollment.

We recognize that many applicants may already be
implementing effective steps to ensure equity of
access and participation in their grant programs, and
we appreciate your cooperation in responding to the
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information

unless such collection displays a valid OMB control number. The valid OMB control number for this information collection

Is 1894-0005. The time required to complete this information collection is estimated to average 1.5 hours per response,

including the time to review instructions, search existing data resources, gather the data needed, and complete and review

the information collection. If you have any comments concerning the accuracy of the time estimate(s) or suggestions

for improving this form, please write to: U.S. Department of Education, 400 Maryland Avenue, S.W., Washington, D.C.

20202-4537.

Optional - You may attach 1 file to this page.

Ed GEPA A 427 Statement TEXAS.pdtf
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GEPA Statement for TEXAS

TEA will take appropriate steps to ensure equitable access to, and participation in Project Share
and other activities of the Texas Striving Readers Comprehensive Literacy Initiative by students,
teachers, and other beneficiaries with special needs. Student materials with specific
accommodations and modifications for students with disabilities are part of the special education
process. Professional Development offered through Project Share includes text description (“alt
tag”) for all images (charts, graphs, photos, etc.) and includes audio where possible. Text can be
cnlarged by the user web browser tools. Additionally, Project Share will include “alerts” before
any section of professional development that might require a user with special needs to acquire

assistance 1n order to access the information or perform the activity.

PR/Award # S371C110013 el



CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities,” in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
Is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
iImposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,00 O and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance

he undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities,” in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.
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Striving Readers Comprehensive Literacy Grant
TEXAS APPLICATION ABSTRACT

The goal of the Texas Striving Readers Comprehensive Literacy Initiative (TSRCLI) 1s to
improve school readiness and success 1n the areas of language and literacy for disadvantaged
students 1n targeted school districts and their associated early childhood education (ECE)
providers who will form Literacy Lines to implement the Texas State Literacy Plan (TSLP).
Objectives of the TSRCLI are to (1) increase the oral language and pre-literacy skills of
participating preschool children; (2) increase the performance of participating students in K-2 on
carly reading assessments; (3) increase the percentage of participating students who meet or
exceed proficiency on the State English Language Arts assessments in grades 3-12; (4) increase
the use of data and data analysis to inform all decision-making 1n participating districts,
campuses, classrooms, and carly learning settings; and (5) increase the implementation of
cifective literacy instruction throughout Literacy Lines.
State Activities will be to (1) conduct a needs assessment to determine the greatest areas of need
in Texas related to disadvantaged students; 2) collect, analyze, and use high quality, timely data
for informed decision-making at all State, Local Education Agency (LEA), campus, classroom,
and early learning levels; and (3) provide professional development and technical assistance to
subgrantees through State Literacy Partners, highly trained State Literacy Line Liaisons assigned
to participating subgrantees, and Education Service Center (ESC) literacy specialists 1in face-to-
face and online environments; (4) provide online professional development and technical
assistance about the implementation of the TSLP, beginning with a face-to-face Leadership
Summuit at the beginning of the grant; (5) provide face-to-face professional development for

teachers, coaches, and administrators through the Texas Literacy Institute; (6) monitor the
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implementation of the TSRCLI; and (7) analyze data to inform decision-making at all levels.
Priorities of the TSRCLI are to (1) improve school readiness and success from birth through
grade 12 1n the areas of language and literacy development for disadvantaged students, especially
those who are living in poverty, are limited-English-proficient, or who have disabilities; (2)
collect, analyze, and use high-quality, timely data to improve instructional practices, policies,
and student outcomes at all State, LEA, campus, classroom, and early learning levels; and (3)
foster technology-based, professional learning communities to increase teacher effectiveness and
encourage the use of technology to support instruction for student access and engagement.
Outcomes of the TSRCLI will consist of yearly progress for all subpopulations on each
assessment measure. After three years of grant implementation, subgrantees will show
significant progress and be performing at or above the state average for all subpopulations on
cach measure. Subgrantees will provide evidence of a clearly established Literacy Line that
meets regularly and has designed a cohesive, vertical plan that addresses the improvement of
school readiness 1n the areas of language and literacy.

Participants in the TSRCLI Texas will provide subgrants to targeted LEAs and their partnering
carly childhood education (ECE) partners who demonstrate the priority needs and are committed
to improving student outcomes by (1) partnering with early childhood providers whose clients
“feed 1nto” the LEA student population to improve oral language and ecarly literacy skills; (2)
implementing the evidence-based practices of the Texas State Literacy Plan—leadership:
assessment and data analysis: standards-based instruction: effective instructional framework:
Response to Intervention (Rtl); reporting and accountability; and sustainability, and (3) modeling
elfective practices for other LEAs 1n the state. TEA will select subgrantees based on priority

nced with thought given to geography, size, and demographic diversity.
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Striving Readers Comprehensive Literacy Grant
TEXAS APPLICATION

Introduction: The goal of the Texas Striving Readers Comprehensive Literacy Initiative
(TSRCLI) 1s to improve school readiness and success 1n the areas of language and literacy for
disadvantaged students in targeted Local Education Agencies (LEAs) and their associated Early
Childhood Education (ECE) providers. The centerpiece of the TSRCLI will be the
implementation of the Texas State Literacy Plan (TSLP) from birth through grade 12.
The goal of the TSLP 1s to ensure that every Texas child 1s strategically prepared for the literacy
demands of college and/or career by high school graduation. To achieve this goal, the plan
centers on early language and preliteracy skills for age 0 to school entry and on reading and
writing 1nstruction for students in grades K—12. Texas 1s uniquely positioned to implement its
State Literacy Plan during fiscal year 2011. Since the inception of the Texas Reading initiative in
1996, the Texas Education Agency (TEA) has provided coordination and leadership for
numerous entities and resources to support the implementation of evidence-based literacy

instructional practices through assessment and professional development (PD) initiatives:
° Provision and use of carly reading assessments 1n every Texas K-2 classroom (1997);

. Delivery of Texas Teacher Reading Academies (TTRAs) and Online Teacher Reading

Academics (OTRAS) 1n grades K-35 to teachers and administrators (1999-present);

. Launch of Prekindergarten Texas Early Education Model (TEEM) and Texas School
Ready!™ (TSR!) Projects;

e  Approval of the Texas Prekindergarten Guidelines (2008);

. Delivery of the Texas Adolescent Literacy Academies (TALAS) for administrators and

middle school teachers of all subjects in Scientifically Based Reading Instruction (SBRI);

SRCL — Texas |
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. Development of the Texas Middle School Fluency Assessment (TMSFA) utilized with all

7" orade students who do not reach proficiency on the state assessment;

e  Adoption of new standards for reading and writing instruction for grades K—12 (2008)

and provision of statewide professional development on the new standards (2009);
e Approval of the Texas College and Career Readiness Standards (CCRS) (2008);

. Alignment of the State of Texas Assessment of Academic Readiness (STAAR) system
with the newly adopted reading and writing standards (2011) and statewide professional

development for the English Language Arts (ELA) End-of-Course (EOC) assessments;

. Development of Early Learning Guidelines for Infants and Toddlers (due 1n 2012).
The TEA has established effective partnerships with Institutions of Higher Education (IHEs) for
research, preservice education, PD, and implementation support. The 20 Regional Education
Service Centers (ESCs) are an integral component for delivery of PD and support. Together with
TEA, these leaders form the State Literacy Partnership. To further disseminate resources and
research, in 2010 the TEA implemented a statewide online web 2.0 platform, Project Share,
through which the TSLP and the PD resources will be delivered. Texas will select a group of
LEA/ECE collaborative Literacy Lines through the Striving Readers Comprehensive Literacy
(SRCL) grant to pilot the TSLP 1n order to serve as models for other local collaboratives
throughout the state. The TSRCLI will insure compliance with Section 427 of the General
Education Provisions Act (GEPA).

SELECTION CRITERION A: STATE-LEVEL ACTIVITIES

(1) Required State-level Activities and alignment to state comprehensive literacy plan
(a) Texas State Literacy Plan is a blueprint that makes the state’s literacy goals and strategies

transparent and provides a needs assessment based on implementation stages, action steps,
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research, and resources that communities can use to improve their literacy outcomes. The TSLP

is built around a framework consisting of five key components: Leadership, Assessment,

Standards-Based Instruction, Effective Instructional Framework—Response to Intervention

(RtI), Reporting and Accountability, and Sustainability (LASERS). The newly developed TSLP

will deliver resources, support, and guidance to educators for students from age 0 to grade 12
through Project Share. The online platform will facilitate continuous improvement and
augmentation of the TSLP as student data are analyzed, current resources are updated, and new
resources/exemplars are identified. SRCL subgrantees will implement the online TSLP 1n at Icast
two ways: supported use of TSLP resources and through a facilitated 12-week online course. In
addition, independent access to the TSLP through Project Share allows all Texas educators and
carcglvers to retrieve resources and supports vertical alignment to help children and students as
they progress through each learning stage. Action steps, implementation checkpoints, and
extensive resources, including PD, will be a click away for Texas educators. Implementation of
the TSLP will be the focus of the facilitated 12-week online course for SRCL subgrantees and
will be available to LEAs and ECE providers through the 20 ESCs 1n Texas. During the first year
of SRCL, completion of the 12-week TSLP online course will be required for all SRCL
subgrantees and ESC PD providers. Information gleaned from the SRCL implementation of the
TSLP will be used to scale the implementation of the TSLP across all LEAs and ECE providers
in Texas during subsequent years.

During the subgrant process, each applicant must 1dentify a Literacy Line, a vertical
collaborative of leaders among feeder-pattern LEAs (including prekindergarten, elementary,
middle, and high schools) and their associated ECE providers (which may include community-

based non-profit childcare and healthcare providers, librarians, and prekindergartens). The goal

SRCL — Texas 3
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of this vertically aligned professional community 1s to provide instructional and programming
alignment for language, preliteracy and literacy development and to ease transition for children
across their entire learning career. Each Literacy Line will address the entire age 0 to grade 12
learning continuum; more specifically, each must determine the literacy needs of students and
the entire community through a needs assessment. SRCL-funded Center/Campus-based
Leadership Teams (CbLTs) composed of directors, principals, lead teachers, special education
teachers, literacy coaches, and other leaders from each entity within a Literacy Line feceder-
pattern cluster will enroll in the TSLP online course comprised of the following modules: (1)
Literacy Line and the SRCL Grant Overview; (2) Project Share; (3) TSLP Overview; (4)
Leadership; (5) Assessment; (6) Standards-based Instruction; (7) Effective Instructional
Framework/Response to Intervention; (8) Reporting and Accountability; and (9) Sustainability.
At the onset of grant activities, the TEA and State Literacy Partnership will host a 2%4-day
Strategic Leadership Summit for each tunded Literacy Line. During the Summit, CbLTs from
funded sites will complete the first four modules 1n a face-to-face, facilitated environment. State
Literacy Line Liaisons (LLLs) will facilitate subsequent modules online. TSLP course
participants will complete a customized data-based Literacy Instructional Plan (LIP), inclusive of
a Language and Preliteracy Development Plan (LPLD Plan) for ECE settings that will serve as
the Literacy Line blueprint for implementation, based on the five components of reading
instruction: phonemic awareness, phonics, vocabulary, fluency, and comprehension; multiple
sources of data; and evidence-based practices to improve student achievement. The LIP will
include a plan for PD sessions and subsequent embedded, onsite follow-up based on student
needs and an evaluation process to determine efficacy. These PD sessions may be delivered

through technology via the Project Share online PD portal.

SRCL — Texas 4
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(b) Alignment of Federal and State Funds: The TEA will align the use of federal and state
funds and programs [ Title I, Title I1I-A, and Title III of the Elementary and Secondary Education
Act of 1965, as amended (ESEA), and, as appropriate, under the Head Start Act, the Individuals
with Disabilities Education Act (IDEA), and the Carl D. Perkins Career and Technical Education
Act of 2006] at the state level and will provide guidance to the Literacy Lines for alignment at
the local level to support a coherent approach to funding and implementing effective literacy
instruction for disadvantaged students. During the subgrant process, cach LEA/ECE provider
applicant will designate a Grant Implementation Team for 1ts Literacy Line. This team will be
composed of LEA superintendents, early childhood center directors, and coordinators of other
non-profit partner programs that recerve federal and state funding. The TEA will generate
funding reports specific to each Literacy Line that will be discussed during the mitial meeting
with the Grant Implementation Team and conducted during the Strategic Leadership Summit.
Teams will participate 1n activities to determine how to leverage coordinated funding sources to
move their entity toward the goal of implementing effective literacy instruction for
disadvantaged students.

(¢) Publication of Process and Results of Subgrant Application Reviews: The TEA will
publish the list of approved subgrantees on the TEA website as well as the procedures used to
review and judge the evidence base and alignment with state standards for curricula and
materials proposed by the LEA/ECE subgrantees.

(d) Comprehensive Literacy Program for Students from Age 0 through Grade 12 as
Determined by a Needs Assessment: The TEA will require subgrantees to ensure the
participation of a fully articulated Literacy Line including participants from age 0 to school

entry, kindergarten to grade 12. The goal of the Literacy Line 1s to provide significant growth in
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children’s language and preliteracy, intellectual, and social development 1n the early years, and
clfective literacy teaching practices and opportunities for students in their school-age years. The
cumulative effect of quality programs 1s future academic and career success. To meet this goal,
the TSRCLI funded Literacy Lines will implement a comprehensive system of language and
preliteracy, reading and writing programs, including PD, to serve students from age 0 through
grade 12, and evidence-based instructional programs for children of every age through high
school graduation. The Grant Implementation Team will create an LIP for the overall Literacy
Line which will serve as an implementation blueprint. The Literacy Line LIP will include the
selection of evidence-based programs and PD to meet the specific needs of their community as
determined by a needs assessment, such as in-school, after-school, social service, health, and/or
community-building programs.

(1) Professional Development Activities: The TSLP defines PD as “intensive, job-embedded,
ongoing activities that focus on increasing the effectiveness of center/school leaders and staff.
Furthermore, PD 1s collaborative, aligned to site/campus initiatives, and based on student data.”
The TSLP links and aligns PD across age/grade levels and offers customized, data- and research-
based PD opportunities to subgrantees. To provide linkage across age/grade levels, the TEA will
require subgrant Literacy Lines to create a coherent, data-based Literacy Instructional Plan (LIP)
for the entire Literacy Line. The LIP will include a schedule of PD based on student data. The
State Literacy Partnership will provide support for the creation of the Literacy Line LIP during a
Strategic Leadership Summut at the onset of the grant. The Literacy Line subgrantee, supported
by 1ts State LLL, will monitor and revise the LIP at the middle and end of each funded year.
There are over 200 PD options and resources on Project Share to meet the PD needs 1dentified

through the LIP. These resources are for teachers of limited-English-proficient (LEP) students,
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students with disabilities, classroom teachers 1n all content areas, ECE providers, and
administrators in Scientifically Based Reading Instruction (SBRI). These PD resources will be
available to funded Literacy Lines 1n both a face-to-face and via an online environment as they
develop their customized data-based LIPs.

The dissemination network for technical assistance (TA) and PD to funded subgrantees in Texas
includes: the 20 ESCs, the State Literacy Partners, Project Share, and State LLLs. Subgrantees
will 1dentify resources and providers to accomplish specified literacy goals. To ensure that high
quality PD opportunities are available to individuals working 1n early care and education, the
State will provide training on the use of the Texas Early Care and Education Carcer
Development System (TECECDS) for subgrantees during grant preparation webcasts. During the
grant review process, the State will review PD resources and providers selected by subgrantees
to ensure PD 1s evidence- and data-based and aligned with the accomplishment of identified
Literacy Line goals.

(2) Standards-based Curriculum and Instructional Materials: Module 6 of the TSLP 12-
week online course 1s Standards-based Instruction, which 1s composed of multiple action steps
essential to the implementation of standards-based instruction. This module provides PD on the
age/grade-level appropriate set of guidelines or standards which are available online and are
described 1in the TSLP. In addition to ECE and prekindergarten guidelines, Texas implements
four sets of integrated state standards that clearly set forth learning expectations for students 1n
orades K—12 (listed below). Used together, these guidelines and standards create a rigorous

curriculum to help students become college/carcer ready and academically successtul:

o Infant and Toddler Early Learning Guidelines: provide milestones for development

between age 0 and age 3.
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Texas Prekindergarten Guidelines: promote children’s language and preliteracy skills.
Texas Essential Knowledge and Skills (TEKS) for English Language Arts and Reading
(ELAR) and Spanish Language Arts and Reading (SLAR): two distinct sets of
standards have 1dentical student expectations 1n the writing, research, and listening and
speaking strands. Slight wording and content differences (based on language) occur in the
reading and the oral and written conventions strands; however, student expectations are
cqually challenging regardless of primary language.

English Language Proficiency Standards (ELPS): outline English language student
expectations and proficiency-level descriptors for students whose primary language 1s not
English and provide a framework for meeting the needs of English Language Learners
(ELLs).

College and Career Readiness Standards (CCRS): represent the intellectual skaills
students must possess 1n core and cross-disciplinary academic subjects to be successiul
beyond high school, whether 1n college or career.

To ensure alignment with all standards, the State Board of Education (SBOE) has

cstablished a vetting process that critically reviews literacy instructional materials and

cducational technology for prekindergarten—grade 12 using objective and in-depth analysis. All

instructional materials provided by the state must be examined to ensure state standards have

been included at least five times. TEA compiles a list of instructional materials and educational

technology conforming to this requirement; subsequently, LEAs may select materials from that

l1ist at no cost to the districts. Another priority action step of the Standards-based Instruction

module of the TSLP states that campuses will “evaluate and select instructional materials

including technology programs that align with standards and address the range of all learners,
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including students learning two languages.” To facilitate materials selection, the Standards-
based Instruction module of the TSLP provides access to textbook and technology analysis tools.
Subgrantees will be trained to use these tools; gaps in curricula will be 1dentified; and the
curricula will be supplemented to meet the needs of all students. To meet the needs of ELLs,
instructional materials and educational technology must also align with the components of
clfective literacy instruction and proficiency levels as described 1n the ELPS.

(3) Coherent and Aligned Assessment System: The TSLP includes the analysis of data 1n
determining whether children have mastered milestones, expectations, and standards as
cvidenced by age/grade level appropriate guidelines/standards. In age 0 to school entry, there are
no required federal reporting regulations, but assessments provide data that are analyzed and
used by the local programs. “For more than 25 years, Texas has had a statewide student
assessment program that 1s aligned to support the implementation of the state-adopted standards
and to meet state and federal reporting and accountability requirements” (TEA website). At the
site/campus level, assessment results provide a wealth of information needed to inform
instruction, monitor academic progress, and evaluate the effectiveness of the program of
instruction.

Thoughtful use of data (e.g., screening, diagnostic, progress monitoring, and outcome) combined
with effective delivery of instruction 1s essential for all students including disadvantaged
students. Skillful utilization of assessment data forms the basis for goal setting in the LIP
including instructional decision-making, PD, and resource allocation (budget, personnel, and

time). In Texas, state law requires the administration of the following assessments:

e FHarly Reading Assessment (Screening and Diagnostic)—Screening and diagnostic

instruments to assess reading development and comprehension in English- and Spanish-
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language kindergarten—grade 2 selected from the Commuissioner’s List of Reading
Instruments for Texas Public Schools and Charter Schools.

Texas English Language Proficiency Assessment System (TELPAS)—Designed to
measure the annual progress English Language Learners (ELLs) make 1n learning

academic English; aligned to the ELPS;
Texas Middle School Fluency Assessment (TMSFA)—Administered to students in grade
7 who do not demonstrate reading proficiency on the grade 6 state reading assessment;

State of Texas Assessment of Academic Readiness (STAAR)—Beginning 1n 2012, Texas
will implement the STAAR outcome assessment 1n reading (3—8) and writing
(4-7) and end-of-course (EOC) reading and writing 1n high school, replacing the previous

assessment system, the Texas Assessment of Knowledge and Skills (TAKS), in phases.

Through the completion of the Assessment module of the TSLP 12-week online course, Literacy

Lines will be able to create a coherent assessment plan that facilitates transitions and informs

instruction from age 0 to grade 12. One of the first action steps for the Assessment module 1s

“Create and maintain a literacy assessment plan for reading and writing across all grades for

different genres and content arcas that: 1identifies literacy assessment timelines; specifies which

literacy assessments will be used for which purposes (¢.g., screening, diagnostic, progress

monitoring, and outcome); includes a schedule to review literacy assessment data after each

administration; and contains accurate literacy assessments of students who are learning 1in two

languages.” Subgrantees will complete and implement this plan as part of the online TSLP

COUISC,

(4) Interventions to Accelerate Instruction for All: Module 7 of the TSLP 12-week online

course 18 the Effective Instructional Framework, which 1s composed of multiple action steps that
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will lead funded Literacy Lines to implement an Rtl framework that “provides interventions to
accelerate learning for all students including those students who have mastered material ahead of
time.” Literacy Lines will 1dentily struggling students through universal screening and other
diagnostic measures for age 0 to grade 12 and will place them 1n appropriate interventions
including tiered small-group instruction. The Leadership module of the TSLP 1dentifies the use
of universal screening to support the early 1dentification of students who may be at risk of
literacy failure and to provide appropriate intervention as one of the most important
responsibilities of instructional leaders.

(5) Language and Text-rich Environments: The State will require funded Literacy Line
preschool classrooms to earn certification through the Texas School Ready! Project (TSR!). The
Texas School Readiness Certification System (SRCS) awards annual certifications to ECE
programs across the state of Texas that demonstrate effective preparation of their students for
kindergarten. Literacy activities within the certification process include Book Reading, Oral
Language, Phonological Awareness, Print and Letter Knowledge, Written Expression, and
Kindergarten Reading Readiness. In the 7SR/ classroom, receptive and expressive oral language
creates the foundation for children to develop literacy skills. The TSR/ requires language and
text-rich classrooms to engage children 1n speaking, listening, pre-reading, and writing. Young
children, including ELLs, benefit from the 7SR/ learning environment, which fosters language
development.

Research makes clear that the complexity levels of the texts many school-age students are
presently required to read are significantly below what 1s required to achieve college and career
readiness (Adams, 2010). Far too often students who have fallen behind are given less complex

texts rather than the support they need to read texts at the appropriate level of complexity. The
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K—12 Standards-based Instruction module of the TSLP requires implementation of the Reading,
Writing, Speaking, and Listening strands of the TEKS. As students progress through the grades,
the TEKS ensure an incremental increase 1n text complexity and provide multiple opportunities
for students to read in many domains and for deep analysis, including summarizing orally and 1n
writing. The Effective Instructional Framework module of the TSLP addresses increasing student
motivation and sustained engagement through quality instruction that provides a text-rich
cenvironment with emphasis on expository and informational text. Most of the required reading
in college and workforce training programs 1s informational in structure and challenging in
content. Action Steps 1in the TSLP require, therefore, that ELA teachers in grades 6—12
significantly increase the amount of literary non-fiction in their classrooms.

Texas has a high percentage of ELL students in public schools. SRCL K—12 subgrantees will
describe how grant funds will be used for extensive PD 1n the ELPS. For K—12 ELLSs, the ELPS
outline English language proficiency level descriptors and student expectations for ELLs. The
ELPS provide a framework for helping ELLs become proficient in English as they become
proficient in grade-level content. School districts are required to implement ELPS as an integral
part of each subject for students in grades K—12. The effective implementation of the ELPS
supports the provision of a language objective for every TEKS objective, thus creating a
language and text-rich environment for ELLs.

(6) Monitoring Program Implementation and Outcomes: Litcracy Line Liaisons will
complete implementation reports that serve as the primary vehicle for identifying schools that are
not meeting their obligations under their SRCL subgrant proposals and, thus, identity schools for
action. Specifically, TEA will target for intervention SRCL schools that fail to implement at least

80 percent of their SRCL plan during the first calendar year and the full plan within the first two
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years of funding. Additionally, TEA will target for intervention and TA those LEAs, ECE
providers, schools, classrooms, and students that fail to meet the yearly criteria established 1n (11)
Goals for Improving Literacy Outcomes (see below): TA providers will partner with the targeted
entity to review components and implementation of its LIP. The State Literacy Partnership will
crcate and/or vet for a strong evidence base all PD provided through the TSRCLI. The
Partnership will use 1n this process the Texas Trainer Registry, a web-based, searchable database
that lists approved Texas-based trainers 1n the field of early childhood/child development and
their courses for ECE providers. The Partnership will evaluate the delivery of all trainings 1n a
Likert scale across the following dimensions: presentation, trainer, training content, benefit, and
training turnaround.

(ii) Goals for Improving Literacy Outcomes: A data-based needs assessment revealed that
while over 90% of students have passed the State reading assessments 1n grades 3-4, and 8-11,
only 85-86% passed 1n grades 5-7. Additionally, only 86% passed the 4t ograde writing
assessment. On the 2009 National Assessment of Educational Progress (NAEP) Texas average
scores for 4™ and 8™ grade reading were roughly equal to the national average and were not
statistically different from the scores in 1998. While Texas has begun to close the achievement
gap for economically disadvantaged 4™ grade students (from a 31 point gap in 1998 to a 23 point
gap 1n 2009), there remains an achievement gap between economically disadvantaged students
and their more advantaged peers in 8" grade that did not change from 1998 to 2009.
Additionally, gaps between white students and African American students and between white
students and Hispanic students continue unchanged from 1998 to 2009 in 4™ and 8" grades.
There remains much work to be done. Texas’ school population 1n 2010 was 59% economically

disadvantaged (as measured by the number of students qualifying for free/reduced-price lunch),
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16.9% limited English proficient (LEP), and 9% of students qualified for special education
services. The goal of the TSRCLI 1s to implement the TSLP to ensure that every Texas child 1s
strategically prepared for the literacy demands of college and/or career by high school
graduation. To achieve this goal, the plan centers on carly language and preliteracy skills for age
0 to school entry and on reading and writing instruction for students in grades K—12. The stated
goals of the TEA for improving student literacy outcomes throughout Texas for all students
including disadvantaged students are to:

1) Increase the oral language and preliteracy skills of participating preschool children as
measured by the CIRCLE Phonological Awareness Language and Literacy Screener (C-
PALLS);

2) Increase the performance of participating students in K—2 on early literacy assessments;

3) Increase the percentage of participating students who meet or exceed proficiency on the
State English Language Arts assessments in grades 3—11;

4) Increase the use of data and data analysis to inform all decision-making in participating
LEAs, campuses, classrooms, and early learning settings; and

5) Increase the implementation of effective literacy instruction 1n participating LEAS.

The SRCL Initiative establishes the following clear and credible path for attaining the stated

coals of the TEA for improving student literacy outcomes throughout Texas for all students.

e The creation of a variety of Professional Learning Communities (PLCs) composed of
leadership at the state, district, site, and teacher/service provider levels to guide and support
the implementation of the SRCL grant. These PLCs will communicate, collaborate, and

facilitate the achievement of literacy goals 1n face-to-face meetings and through Project
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Share. They include the Center/Campus-based Leadership Teams, Literacy Lines, Grant

Implementation Teams, and the State Literacy Partnership.

o Attendance from each entity within the funded Literacy Lines at:

o A Strategic Leadership Summit at the onset of the grant. Leadership Teams complete

the first four modules of the 12-Week Online Course for the TSLP, including the
creation of a data-based LIP that provides transition action steps to insure
continuation of literacy progress within and across all Literacy Line educational
settings.

Strategic Leadership Meetings at middle of year (MOY) and end of year (EOY)
where Leadership Teams examine data and monitor and adjust the LIP.

Texas Literacy Institutes where teacher and administrator face-to-face PD 1s
provided. Instructional staff and Center/Campus-based Leadership Teams will use
EQY data to determine sessions to attend. At the end of the Institute, Literacy Lines

will examine and adjust the current LIP to reflect new learning from the Institute.

o The completion of the 12-week On-line Course for the TSLP by the Center/Campus-based

Leadership Team of cach funded Literacy Line. Outcomes include:

@

Literacy Instructional Plan (LIP), including PD, based on data for the entire Literacy
Line and for each individual entity within the Literacy Line;

Extensive PD on the use of the ELPS as indicated by data and student population;

A coherent and aligned Assessment Plan for all preliteracy and literacy skills;
Identification of a systemic approach to analyze and summarize data in meaningful
formats;

A timeline for PD on all state literacy standards;
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o Identification of the achievement goals that are clearly defined and articulated for
cach set of standards for each age/grade-level strand of the Literacy Line; and
o Introduction to tools and methods for the evaluation of curriculum materials 1n order

to determine if the curricula are standard- and evidence-based.

e Methods to improve the implementation of tiered Rtl model for all literacy areas with a
focus on differentiated instruction, based on 1dentification and need, which 1s provided to

all students, including ELLs and other diverse learners.

o C(Certification of all participating prekindergarten classrooms through the TSR! Program 1n
order to support literacy-related development. According to TSR! researchers, many young
children from disadvantaged backgrounds enter school with such low preliteracy skills that
they immediately become at-risk for educational failure. “Students who graduate from
TSR! certified Prekindergarten programs score more than 22 percentage points higher than
the statewide average and 28 percentage points higher than students from non-certified
preschools on the state-mandated early reading assessments given in Kindergarten.”
(Assel, Landry, Swank, and Guennewig, 2006)

(iif) Technical Assistance (TA): To ensure that SRCL subgrant plans arc being effectively
implemented, Texas will establish an expertly trained and well-equipped TA infrastructure to
support SRCL funded subgrantees. TA will include a combination of face-to-face and online
guidance and coaching.

Proposal Preparation Webcasts for LEAs: The TEA regards the application process for SRCL
subgrants as an opportunity to 1nitiate substantive discussions about the components of evidence-
based literacy instruction with potential SRCL subgrant LEA/ECE partnerships. The TEA will

hold a series of applicant webcasts for LEAs and their ECE partners eligible to apply for
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funding. These webcasts will provide detailed information on specific SRCL subgrant
requirements, including an introduction to the new TSLP and research-based literacy instruction.
Texas Education Agency (TEA): The management and staff of the TEA are dedicated to the
students, parents, and education professionals that form the Texas public education community.
TEA will be responsible for the management and implementation of the SRCL grant. The staff 1s
experienced in the supervision, coordination, implementation, communications and budget
management 1ssues required to successtully conduct the SRCL subgrant program. The TEA will
also work closely with the Office of the Governor, state legislature, university research partners,
and ESC providers to ensure successful implementation.

State Literacy Partnership: The State Literacy Partnership will assist in the continued
development and provide the leadership for creating, delivering, and evaluating PD and TA for
cach SRCL-funded LEA. Members of the Literacy Partnership include the TEA, 20 ESC literacy
l1aisons, the Institute for Public School Initiatives (IPSI) at the University of Texas at Austin
(UT-A), the Children’s Learning Institute (CLI) at the University of Texas Health Science Center
Houston (UTHSCH), and the Vaughn Gross Center for Reading and Language Arts (VGCRLA)
at UT-A. The TEA coordinates the administration of the grant and the work of the Partners. The
dissemination network for TA and PD, including site-based implementation support, to funded
subgrantees 1n Texas includes the 20 ESCs, CLI, IPSI, and VGCRLA.

Literacy Line Liaisons (LLLs): A cadre of Literacy Line Liaisons forms the support and
sustainability mechanisms for SRCL subgrantees 1in Texas. These specialists will provide face-
to-face and online coaching and mentoring via Project Share. These specialists will be the

catalyst for literacy improvement efforts at the local level and will provide front-line
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coordination for all state mandated SRCL activities. They will also serve as the communication
bridge among the TEA, State Literacy Partnership, and funded Literacy Lines.

Regional Education Service Centers (ESCs): Texas currently provides funding for reading
specialists at each of the 20 ESCs statewide. These reading specialists are skilled providers of PD
and arc well-versed 1n the principles of evidence-based literacy research. They will serve an
important day-to-day role in overseeing the dissemination of training and materials under SRCL
and will work with the LLLs to build capacity in districts and schools not directly funded
through SRCL subgrants.

Project Share: Project Share 1s the portal through which teachers and students can
communicate, collaborate, and access 217" century digital content. Project Share leverages
several technology platforms to provide multiple levels of access and flexibility for educators
and students across the state. Project Share fosters the development of online professional
lecarning communities as the vehicle for the delivery of the TSLP and the associated PD modules.
Targeted Technical Assistance (TTA): The State will provide targeted technical assistance
(TTA) to monitor literacy achievement and grant implementation. The State Literacy Partnership
will analyze data on a yearly basis and Literacy Lines that fail to show achievement gains on any
of the achievement indicators established 1n (ii) Goals for Improving Literacy Outcomes
(found 1n the Texas SRCL grant application) will be targeted for TTA. Using the LLL
implementation reports, the State Literacy Partnership will identify for TTA LEAs and sites
showing little evidence of implementation progress.

(iv) Evaluation of the State’s progress in improving achievement 1n literacy for children and
youth from birth through grade 12 will be accomplished by an outside evaluator using a

regression discontinuity design (Shadish & Luellen, 2005) similar to the federal evaluation of
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Early Reading First. One sample will come from LEAS/ECEs who are funded through a subgrant
in the first year and a second sample will come from LEAS/ECEs and will utilize the quantitative
subgrant scale to control for possible differences in funded and non-funded LEAS/ECEs. The
cvaluation for preschool will utilize data from C-PALLS (Landry, Assel, Gunnewig, & Swank,
2008) 1n three areas of early literacy: letter knowledge, vocabulary, and phonological awareness
for three testing periods—beginning of year (BOY), middle of year (MOY) and end of year
(EOY )—representing data on the percent reaching criterion at each assessment as well as the
percent showing improvement across the year. In the K-2 sample, the early reading assessment
scores will be collected three times a year (BOY, MOY, EOY). Data from the STAAR
assessment for students from grades 3—9 will be collected by the State once per year. (In 2012
and 2013, 10™ and 11™ grade students will take the TAKS as the EOC assessment is phased in
for these grades.)

(v) Dissemination of Project QOutcomes: At the onset of the grant, TEA will provide a
parent/community friendly announcement to stakeholders about the award and purpose of the
grant. This report can be distributed at meetings and posted on individual websites including the
TEA website. The Grant Implementation Team (GIT) for the funded Literacy Lines will file
reports on all evaluation activities, student performance assessments (disaggregated by student
subgroup), and parent surveys with the TEA, State Literacy Partnership, and parent/community
stakeholders 1n writing by October 1 of each year. The GIT will distribute an executive summary
to all participating entities, and the full report will be posted on the Internet and/or Project Share
by October 1 of each year. The executive summary and complete report will use special codes

for 1dentifying sites, schools, and districts so that ECE providers, school principals and LEA
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administrators will be able to view the report and know how their entity was evaluated relative to
others but will not be able to 1dentify other sites/LEAS 1n the report.

SELECTION CRITERION B: SUBGRANT COMPETITION
(i) Selection Criteria for Awarding Subgrants: The specific criteria that Texas will use to
award SRCL funding will be explicitly defined for LEAs and ECE providers in the subgrant
application. Any entity (LEA or nonprofit ECE provider) can apply as the fiscal agent, provided
the spectrum (age 0 to grade 12) 1s represented through collaborative partnerships with other
entitics. Applicants must demonstrate intent to implement a comprehensive evidence-based
literacy program and must agree to implement an Rtl model. The TEA will require applicants to
explicitly describe the literacy program that will be implemented. Adhering to the guidelines
described in the following sections, each application will be reviewed to determine the capability
of the LEA/ECE provider to implement the proposed program.
The TEA considers that the SRCL grant will provide a core group of LEAs and their ECE
partners funding to develop as exemplars 1n the implementation of the TSLP 1n a vertically
aligned system. Subgrants will be awarded annually for up to five years.
Components required by the U.S. Department of Education’s (ED) SRCL grant program will
serve as core criteria and will be applied during the subgrant application evaluation. Greater
detail on how these components will be applied during review 1s provided throughout the
remainder of this section.
Subgrant Application Review Process: SRCL subgrant applications will be reviewed and
cvaluated by peer reviewers convened by the TEA. These reviewers will be comprised of
statew1de experts and educators who have demonstrated a deep understanding of language and

literacy research and knowledge of and successful experience with the following:
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e Improving instructional language and literacy practices of teachers and other instructional
staff in ECE programs, elementary schools, middle schools, and/or high schools through
the use of high quality, intensive, and sustained PD based on research;

e [anguage and literacy programs developed using scientific research;

e Effective early learning or public school instructional leadership or administration;

e Screening, diagnostic, progress monitoring, outcome literacy assessment instruments;

e Supervising individuals who have implemented research-based language and literacy
practices.

Training for reviewers will be held prior to the application review process in order to ensure
consistency in evaluating subgrant applications.

Subgrant Application Scoring Rubric: Awards will be considered on the basis of an
applicant’s score on a 100-point scale. Members of the review panel will rate each proposal on
the criteria described below. For an application to become eligible for an award, 1t must meet two
conditions:

1) Each criterion must receive its corresponding minimum number of points.

2) The total must equal or be greater than 67. Information 1n the criteria that follow must be

cvidenced 1n the SRCL literacy plan submitted by eligible LEAs or ECE providers.
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(a) Capacity to Implement: Applicants must demonstrate—through interest and commitment
cvidence of data-informed planning, and quality of management plan and budget—the capacity
to implement a comprehensive and coherent literacy program, aimed at improving school
readiness and success from birth through grade 12 1n the areas of language and literacy

development for disadvantaged students, especially those who are living in poverty, are limited-

Criteria Number of | Minimum
points number of

points to
be eligible
for award
Eligibility 15 10
Capacity and Need 10 7
Overall Literacy Plan Cohesiveness 10 7
Professional Development 10 7
Curriculum 12 8
Assessment 10 7
Intervention 10 7
Language and literacy-rich Classrooms S 3
Monitoring Progress 8 S
Collaboration and Coordination 5 3
Technology Integration 5 3
Total 100 67

English-proficient, or who have disabilities.
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Exploration—Interest and Commitment: Beyond demonstrating high need, applicants must
describe the extent to which there 1s a willingness on the part of varied stakeholders to
implement a SRCL grant program based on the TSLP. LEAs and ECE providers must first assess
whether local needs and goals match the goals of SCRL. Applicants must describe the process
that led to a decision to apply for a SCRL grant, including descriptions of interactions among
stakeholders, their roles, and letters of support, 1f applicable. Critical in this description 1s the
cxtent to which ECE providers and LEASs serve the same population within a community and the
extent to which these entities have the capacity to create a Literacy Line and to submit a cohesive
literacy plan. Applicants should also describe how staff and resources had been mobilized to
prepare for the next stages of planning and implementation.

Data-Informed Planning: The applicant must describe a comprehensive literacy plan, including

the following:

e How the applicant has evaluated policies and procedures that might become barriers to

implementation of the plan;

e How the applicant uses specific strategies to ensure achievement of literacy goals at

critical transition points (kindergarten, fourth grade, middle school, and high school);

e How the applicant will provide TA and tools to support site-based planning, including

technology-based professional learning;

e How the applicant will provide monitoring of and support for the implementation of site-

based and Literacy Line LIPs; and

e How the applicant will use data to inform all decision-making related to increasing
literacy achievement of participating students and improving school readiness and

success through grade 12.

SRCL — Texas 23

PR/Award # S371C110013 e2”2



Significance and Need of Program: In addition to the criteria as outlined 1n the Comprehensive

and Coherent Literacy Program section, the following standards will also be applied in the

selection of applications: 1) the magnitude or severity of the problem to be addressed by the

proposed program; and 2) the extent to which previously specified gaps, barriers, or weaknesses

have been 1dentified and will be addressed by the proposed program.

Quality of Management Plan and Budget: Applicants must describe how they will manage the

SRCL grant, including:

The extent to which the Grant Implementation Team will be able to manage resources

across multiple sites and agency types;

The adequacy of the management plan to achieve the objectives of the proposed program
on time and within budget, and timelines and benchmarks for accomplishing program
tasks;

Quality of program personnel, including qualifications, experience and certifications of
employees and the qualifications and experience of external consultants;

The adequacy of the procedures for ensuring feedback and continuous improvement in
the operation of the proposed program through ongoing monitoring;

The extent to which the budget includes project costs that are reasonable, realistic,
justifiable, and appropriate for objectives and results stated in the application;

The extent to which existing resources and facilities will be used and managed to
maximize the effectiveness of grant funds; and

The extent to which training costs, facility rentals, substitutes, transportation, and any
incidental costs in providing PD or other grant activities will be covered and maximized

through the use of grant or other coordinated funds.
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(b) Comprehensive and Coherent Literacy Program: The long-term goal for all applicants 1s
future academic and career success for all children. An applicant’s primary objective with the
subgrant application 1s to develop a coherent plan to implement a comprehensive literacy
program that includes best literacy instructional practices for children of every age through high
school graduation and 1s aligned with the state standards. Applicants are required to develop and
implement a plan for an effective tiered model of literacy instruction, or Rtl, in PK—12 sites,
including a description of procedures and how the applicant will provide sites with TA and tools
for identifying curriculum, assessments, and criteria for identifying children/students at risk for
reading and writing difficulties. Applicants must provide evidence of a plan to provide high-
quality professional development on the delivery of instruction and intervention.
Applicants must propose a comprehensive literacy plan that addresses what 1s known from
cvidence about developmental factors and instructional practices critical for all students to
become readers and writers:

e Oral language development begins 1n infancy. Research supports the principle that

speaking, listening, reading, and writing develop interdependently (Pellegrini, 2002;

Walter, 1996);

e Basic receptive and expressive oral language typically i1s acquired with no formal

instruction and provides a foundation for further literacy development (Cunningham,
2005; Nagy, 2005; Stahl & Nagy, 2006);

e Dual language learners benefit from explicit instructional techniques that work to include

them 1n classroom social interactions and recognize the value of their home language
(Ballantyne et al., 2008);

o Explicit, systematic instruction 1n five critical components of reading, phonemic

SRCL — Texas 25

PR/Award # S371C110013 e24



awareness, phonics, fluency, vocabulary, and comprehension has been shown to prevent
reading difficulties that require intervention, including special education (Snow, Burns,
and Griffin, 1998):

o Explicit instruction in phonemic awareness and phonics enables students to
master the alphabetic principle and effectively apply their knowledge of letters
and sounds to read text (Ball & Blachman, 1991; Moats, 2010);

o Explicit fluency instruction helps provide a bridge between word recognition and
comprehension. Students must practice wide reading of various texts to read
fluently with comprehension (Rasinski, 2003);

o Both direct instruction and indirect development of the structure of language and
vocabulary, coupled with opportunities for exposure and learning 1n a variety of
contexts, are an integral factor in understanding written text (Burns, Griffin,
Snow, 1999); provide direct vocabulary instruction on essential and high-priority
words (Kamil et al., 2008);

o Students need to be explicitly taught how to use key comprehension strategies
(Kamuil et al., 2008; Shanahan et al., 2010) including summarizing, clarifying,
questioning, visualizing, and self-monitoring (Duke, 2002; Kamil et al., 2008,
Snow, 2002, Dimino et al., 2010);

o Effective reading instruction prepares students with “enabling knowledge that

reading with comprehension requires” (Hirsch, 2011, p. 32);

Writing 1s integrally and reciprocally related to reading, especially when taught explicitly

as a core component of language arts (Moats, 2010); and

Effective, targeted, and increasingly intense intervention 1s recommended for
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children/students at risk for poor reading and writing outcomes (NRP, 2000; Fletcher &

Vaughn, 2009; Graham & Perin, 2007; VGCRLA, 2007; Moats, 2010).

The comprehensive and coherent literacy programs must include each of the components of

cffective literacy instruction, 1.¢.:

...developmentally appropriate, explicit, evidence-based, and systematic instruction that
provides students with: 1) early development and grade-level mastery of (a) oral
language skills, both listening and speaking, (b) phonological awareness, using a wide
vocabulary, (¢) conventional forms of grammar, and (d) academic language; 2) the ability
to read regularly spelled words and high-frequency 1rregularly spelled words with
automaticity and to decode regularly spelled unfamiliar words accurately, using
phonemic awareness, print awareness, alphabet knowledge, and knowledge of English
spelling patterns; 3) the ability to read texts accurately, fluently, and with comprehension,
relying on knowledge of the vocabulary 1n those texts and of the background information
that the students possess; 4) the ability to read with a purpose and the capacity to
differentiate purposes and to select and apply comprehension strategies appropriate to
achieving the purpose; 5) an understanding of, and ability to adapt to, the varying
demands of different genres, formats, and types of texts across the core content areas 1n
order to comprehend texts of appropriate levels of complexity and content, including
texts necessary for mastery of grade-level standards; 6) the ability to effectively access,
critically evaluate, and appropriately synthesize information {from a variety of sources and
formats; 7) the development and maintenance of a motivation to read and write, as
reflected 1n habits of reading and writing regularly and of discussing one's reading and

writing with others; and &) the ability to write clearly, accurately, and quickly so as to
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communicate 1deas and deepen comprehension in ways that fit purpose, audience,
occasion, discipline, and format; adhere to conventions of spelling and punctuation; and
benefit from revision so as to improve clarity, coherence, logical development, and the
precise use of language.
With respect to programs serving children birth through age five, the term ‘effective
literacy instruction,” means supporting young children’s early language and literacy
development through developmentally appropriate, explicit, intentional, and systematic
instruction, 1n language- and literacy-rich environments, that provides children with
foundational skills and dispositions for literacy, such as rich vocabulary development;
expressive language skills; receptive language skills; comprehension; phonological
awareness; print awareness; alphabet knowledge; book knowledge; emergent writing
skills; positive dispositions toward language and literacy-related activities; and other
skills that correlate with later literacy achievement.
(1) Professional Development: The TSLP defines effective PD as intensive, job-embedded,
ongoling and focused on teaching and learning of specific content, aligned to site/campus
initiatives, collaborative, and based on student data.
Applicants must develop a system for ongoing professional learning—both to support site-based
professional learning and also direct service to sites—related to the following: instructional
coaching, observations and feedback, planning professional development, and budgeting. For
coherence across age/grade levels, applicants must identify a Literacy Line, a vertically aligned
professional community to provide instructional and programming alignment for language,
preliteracy and literacy development and to ease transition for children and students across their

entire learning career. The Literacy Line 1s a vertical collaborative of leaders among feeder-
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pattern LEAs (including prekindergarten, elementary, middle, and high schools) and their
associated ECE providers (which may include community-based non-profit childcare and
healthcare providers, librarians, and prekindergartens). Each Literacy Line must address the age
0 to grade 12 learning continuum and the needs of the entire community.

Sites are expected to (a) build capacity for ongoing improvement of professional learning; (b)
monitor and support the professional learning of all personnel, based on student data; (c¢)
cstablish/implement hiring policies consistent with state literacy goals and state plan; (d) ensure
ongoing development of instructional leaders and program directors; and (¢) provide adequate
resources (human, training, material, planning time, instructional time) to implement literacy
plan.

Applicants must demonstrate willingness for all relevant personnel to actively participate 1n
Project Share, the web-based state professional development system. Specifically, Literacy Line
leaders will participate in an online TSLP course and develop Literacy Instructional Plans (LIPs)
based on the five components of reading, multiple sources of data, and evidence-based practices
to improve student achievement. In an effort to sustain improvement and accomplish goals
outlined in their plans, sites must participate in ongoing professional development at the teacher
level based on standards and determined by data. Applicants must allocate funds to attend a
multi-day, face-to-face Strategic Leadership Summit at the beginning of grant implementation.
In addition, applicants must allocate funds for teachers and administrators to attend the Texas
Literacy Institute to be held 1n the summer of 2012.

(2) Standards-based Curricula, Instruction, and Materials: Applicants must describe the
process for selecting standards-based curricula from the state’s conforming list for K—12

textbooks, including electronic materials, and provide resources and assistance to sites with
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implementing curricula aligned with the state standards. Applicants must demonstrate that
cligible sites have received or will receive professional development on the state standards
(Texas Essential Knowledge and Skills, Early Learning Guidelines for Infants and Toddlers,
Prekindergarten Guidelines, English Language Proficiency Standards, and College and Carcer
Readiness Standards.) Applicants must describe how they will monitor student achievement of
the expected skills.

Literacy Lines will be expected to examine the standards-based core curricula on an ongoing
basis to address alignment and effective use of instructional materials. Individuals will be able to
use Project Share 1o learn more about evidence-based teaching practices, ways for students to
respond or demonstrate their knowledge and skills, ways to reduce barriers, provide appropriate
accommodations, supports, and challenges as well as how to maintain high achievement
expectations for all students, including disadvantaged students and those with diverse learning
needs.

(3) Assessment System: Applicants must describe the selection and administration of screening,
diagnostic, and progress monitoring assessments and describe their plan to ensure that teacher-
administered assessments support and guide appropriate, differentiated, and targeted instruction
for all children/students. LEAs and ECE providers must also ensure accurate assessments of
young children who are learning 1n two languages. LEAS/ECEs are expected to provide to sites
resources and tools addressing the selection and use of assessments. Applicants are required to
select and administer the same assessments, where applicable, across sites (¢.g., all early
childhood education sites within the Literacy Line must use the same screening and other

assessment measures, all elementary campuses within the Literacy Line must use the same
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screening, diagnostic, progress monitoring, and outcome measures, ctc.). LEAs and their ECE
partners must administer State-required assessments.

(4) Interventions: Applicants must develop and implement a plan for an effective tiered Rtl
model, including (a) instructional conditions tiered according to intensity and need; (b)
rules/protocols for managing instructional intensity and efficiently allocating resources; and (¢) a
process for using evidence-based strategies to enhance achievement and learning for diverse
populations, including students who have mastered achievement ahead of their peers and
students struggling with grade-level material.

(5) Language- and Text-rich Classrooms: Applicants must describe how they will provide
language- and text-rich learning environments and implement instruction that increases
motivation and sustained engagement for students through a system of clearly stated goals,
varicty and choice, connection to students’ experiences and real-world applications,
opportunities for work 1n a variety of grouping formats, and instruction in multiple genres of text
with an opportunity to engage in writing within multiple genres.

(6) Monitoring Progress: LEA/ECE applicants must adhere to state accountability and
reporting policies; ensure accountability for implementation and meeting literacy goals; use and
analyze data for program evaluation; establish processes for staying on track for meeting literacy
ooals; and provide sites with resources, tools, and technical assistance on data management
system and use.

Sites must ensure accountability for implementation and meeting literacy goals; use and analyze
data at different levels (classroom, school, program, progress in first and second languages and

transference into English) for different purposes (daily instruction, placement, use of first and/or
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second language, program evaluation); and establish processes for staying on track for meeting
literacy goals.
Applicants must agree to monitor outcomes by collecting and reporting applicable data to the
TEA. Specifically, the TEA will collect and report data on (1) the percentage of participating 4-
year-old children who achieve significant gains on C-PALLS letter knowledge, vocabulary, and
phonological awareness, and in oral language skills; (2) the percentage of participating 5"-grade
students who meet or exceed proficiency on the STAAR; (3) the percentage of participating gth.
orade students who meet or exceed proficiency on STAAR; and (4) the percentage of
participating high school students who meet or exceed proficiency on the STAAR EOC High
School Assessments for English I and on TAKS for English II and III (2012).
The Literacy Line will disaggregate these data for disadvantaged students, including
cconomically disadvantaged, students, limited-English-proficient students, and students with
disabilities.
(1) Need and Capacity-Applicant Eligibility: LEA/ECE applicants must meet at least two of
the following three criteria, based on State averages, 1n order to be eligible for grant funding;:

1) Atleast 59% Economically Disadvantaged children/students

2) Atleast 16.9% Limited English proficient

3) Atleast 9% recerving Special Education Services
Eligibility criteria for individual sites within a Literacy Line are described below. Applicants will
report eligibility by listing those sites that meet the following criteria as applicable to site
population:

1. Percentages equal to or above the state average percentages of children/students meeting

these criteria:
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e 59% Economically Disadvantaged (students in Grades K—12)
e 59% Economically Disadvantaged (children from age 0-5)

e 16.9% Limited English Proficient (children from age 0-5)

2. Percentages equal to or below the state average percentage of students graduating {from
high school: 90.6% [as measured by Completion Rate 11, Grades 9—12, for students who
graduated, continued, or recerved GED certificates (2009)];

3. Percentages equal to or below the state average passing rate on the Reading; Writing;
English/Language Arts portions of the 2010 TAKS test equal to or less than the state
average passing rates in grades 3—11 of 90%; and

4. Identification as a “low-performing” campus 1n 2009-2010 according to the Texas
Accountability System.

Applicants will be required to provide the TEA with a list of sites that meet the eligibility
criteria. The TEA will verify that these sites meet eligibility criteria.

Site Priority: From the submuitted list of eligible sites, applicants will use the following criteria
as applicable to prioritize the funding among eligible sites, beginning with the sites that meet

most of these criteria and working toward those that meet the least:
e Highest number or percentage of students 1dentified Economically Disadvantaged;
e [owest percentage of students graduating from high school;

e [owest numbers or percentages of students passing Reading/English Language Arts and
Writing portions of the Texas Assessment of Knowledge and Skills (TAKS) during the

spring 2010 administration;

e Highest percentage of children who are Economically Disadvantaged or Limited English

Proficient in ECE centers;
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e Identified as an “Academically Unacceptable” campus 1n the 2009-2010 school year by

the Texas Accountability System;
e Identified as a “persistently lowest-achieving school” by the Texas Education Agency for
the purposes of the federal Title I School Improvement Grant program implementation;

and

e Dcmonstrated willingness and capacity to implement an evidence-based comprehensive
literacy program as described in the criteria included 1n the subgrant application.
Additionally, priority will be given to applicants whose sites meet the following criteria:

e Percentages equal to or above the state average percentages of students identified as

Limited English Proficient: 16.9% (students in Grades K—12);

e Pecrcentages equal to or above the state average percentages of students identified as
recerving Special Education services: 9.0% (students in Grades K—12);

e Pecrcentages equal to or below the state average percentages of students meeting these
College readiness indicators (2009): a) 24.6% Completing Advanced/Dual Enrollment
Courses; b) 82.5% Graduates Completing Recommended High School Program or
Distinguished Achievement High School Program; ¢) 21.2% Students Taking Advanced
Placement or International Baccalaureate exams; d) Texas Success Initiative Higher
Education Component (60% 1n ELA); ¢) 61.5% Students Taking ACT or SAT; and 1)
47% College-Ready Graduates.

As Texas plans to fund applicants with a complete Literacy Line, applicants will be required to
cquitably distribute funds 1n the following manner (in order to equal 100% of the total grant

funds available for subgrantees or $66.5 million which 1s 95% of the requested SEA funding):

e 16% to serve children from birth through age five;
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o 42% to serve students in kindergarten through grade five; and,

o 42% to serve students in middle and high school, through grade 12.
When an applicant has multiple sites within these three age categories that meet the eligibility
requirements, the applicant must prioritize the sites to be served and ensure that sites selected for
participation recerve an adequate appropriation of funds.
For all eligible sites, applicants will be required to ensure that the targeted population at those
sites will include children who (a) have been 1dentified as at-risk for language or reading
difficulties on the basis of assessment results; (b) are at risk of being referred to special education
based on these difficulties; (¢) have been evaluated under section 614 of the Individuals with
Disabilities Education Act but, in accordance with section 614(b)(5) of that Act, have not been
identified as a child with a disability (as defined 1n section 602 of that Act) related to reading;
and (d) are deficient 1n the essential components of reading skills, as listed 1n subparagraphs (A)
through (E) of section 1208(3) or are identified as having limited English proficiency.
(2) Needs Assessment: To demonstrate capacity, need, and interest, applicants will be required
to complete a needs assessment 1dentifying (a) the need for change based on current data; (b) the
extent to which a literacy plan already exists; (¢) the extent to which an RtI framework 1s 1n
place; (d) the degree to which evidence-based curricula are used; (¢) the extent to which
instructional decisions are informed by data; (f) the extent to which PD 1s based on data and 1s
systematic and targeted; (g) the degree to which current literacy program implementation and
outcomes are monitored; and (h) the degree to which agencies collaborate to meet the language
and literacy needs of children and students age 0 to grade 12.
(3) Community Collaboration: Applicants must describe how they have involved (in exploring

and planning) and will involve (1n the implementation) other agencies, nonprofit organizations,
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community-based organizations, and families 1n activities that promote the implementation of
cffective literacy instruction for disadvantaged students.

(¢) Coordination of Resources: Competitive priorities will be awarded to LEAs and ECE
providers that demonstrate evidence of leveraging existing resources, including with funds the
entity receives under Title I, Title 1I-A, and Title 111 of the ESEA and, as appropriate, Head Start
Act, the Individuals with Disabilities Education Act, and the Carl D. Perkins Career and
Technical Education Act of 2006, and State and local funds, to support effective implementation
of a comprechensive literacy program and to improve student achievement in core academic
subjects.

(ii) Priority: High-Poverty Schools: The school poverty measure used throughout 1s the
percentage of a school's enrollment that 1s eligible for free or reduced-price lunch (FRPL)
through the National School Lunch Program (NSLP). High-poverty schools are those where 76—
100% of students are eligible for FRPL and low-poverty schools are those where 0-25% of
students are eligible. Twenty percent of public elementary schools and 9% of public secondary
schools 1n the United States are high-poverty using this definition. The subgrant selection
process 1n Texas will specifically require that at least 59% of students served in the selected sites
arc 1dentified as Economically Disadvantaged.

(iif) Degree of Evidence Supporting Applications: Competitive priority will be awarded to
applicants that employ effective procedures across the sites to implement a comprehensive
literacy program and to improve achievement 1n literacy.

These competitive priorities will provide an advantage to LEAs or providers of early childhood
cducation that have demonstrated leadership capacity, a commitment to raising student

achievement, a willingness to leverage existing resources, a willingness to use valid and reliable

SRCL — Texas 36

PR/Award # S371C110013 eld5



measures to document reading progress, and a deep understanding of a comprehensive literacy

instructional plan. Funded applicants will develop and maintain:

e A method for collecting and analyzing data to document the effectiveness of activities
carricd out 1n this grant to accelerate improvement and significant gains in reading

achievement;
e A method for reporting data for all students and categories of students;

e A method for using current needs assessment information based on data from the state’s
screening and diagnostic reading instruments, any ongoing progress monitoring
assessments, classroom-based assessments and end-of-year information concerning

student performance; and

e A method for using a specific assessment plan, including a timeline for what screening,
diagnostic, progress monitoring, outcome assessment, and classroom-based assessments
will be used and how this data will be analyzed and reported.

Data must be used to inform instructional planning and define immediate, intensive intervention
for students at risk for reading difficulties as well as to determine PD needs and evaluate the
plan.

(iv) Standards-Based Curricula and Materials: The Texas State Board of Education 1ssued
Proclamation 2010 on November 16, 2007 and amended it to include the Spanish Language Arts
Texas Essential Knowledge and Skills (TEKS) 1in September 2008. The adoption of materials
under Proclamation 2010 occurred in November 2009. The adopted materials were available for
use beginning 1n the 2010-2011 school year. LEAs or providers of early childhood education
will select the curricula and materials proposed to use in implementing their subgrants from

Proclamation 2010. The State Board of Education 1ssued Proclamation 2011 1n May 2008 and
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amended 1t in September 2008 and September 2009. The adoption of materials under
Proclamation 2011 occurred in November 2010. The adopted materials are scheduled to be
avallable for use beginning in the 2011-2012 school year.

Proclamation 2010 calls for instructional materials from the following subject areas: English
Language Arts & Reading, Grades K—1; Spanish Literature, Grade 6; Spanish Language Arts &
Reading Grades K—1; English for Speakers of Other Languages I & 1I; Reading, Grades 2-5;
English Language Proficiency Standards, Grades 9—12 Teacher Editions; Spanish Reading,
Grades 2-5; AP English Languages, English Literature; Reading (Elective), Grades 6—8;
International Baccalaureate (IB) Language Studies, Standard & Higher Level; and Literature,
Grades 6—-12.

Proclamation 2011 calls for instructional materials from the following subject areas:
Prekindergarten Systems; Handwriting, Grades 1-3; Spelling, Grades 1-2; Spelling, Grades 3—6;
English Language Arts, Grades 2—8; Spanish Language Arts, Grades 2—6; English as a Second
Language, Grades K-8, Student Material; English as a Second Language, Grades K-8, Teacher
Material; Speech; and Grades 6—8 English, Levels I-1V.

The Texas Education Code requires that the TEA provide to the districts, by December 1
following the adoption, the lists of conforming and nonconforming textbooks for the next school
year. Conforming textbooks include textbooks that meet 100% of the TEKS for the grade and
subject, are error-free, and meet the manufacturing standards. Nonconforming textbooks include
textbooks that meet at least 50% of the TEKS for the grade and subject, are error-free, and meet
the manufacturing standard. Information regarding conforming and nonconforming textbooks

can be found on the TEA website at: http://www.tea.state.tx.us/textbooks/materials/index.html.
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There 1s no difference between the eligibility and distribution of conforming and nonconforming
textbooks. The state will pay up to the maximum cost for conforming and nonconforming
textbooks.
The TEA must provide information detailing the reasons why adopted textbooks are not on the
conforming list, including the TEKS not met by the nonconforming materials.

SELECTION CRITERION C: PROJECT MANAGEMENT
The Texas Striving Readers Comprehensive Literacy Initiative (TSRCLI) will be managed by a
State Literacy Partnership, including the Texas Education Agency (TEA), the Children’s
Learning Institute (CLI) at the University of Texas Health Science Center at Houston, the
Institute for Public School Initiatives (IPSI) at the University of Texas at Austin, and the Vaughn
Gross Center for Reading and Language Arts (VGCRLA) at the University of Texas at Austin.
The Director of the Texas Striving Reading Comprehensive Literacy Initiative at TEA, the
Principal Investigators and senior leadership at cach of the University Centers, and a
representative from the ESCs will comprise the State Literacy Partnership.
(1) Adequacy of management plan to achieve objectives on time and within budget:
Responsibilities: The TEA will have the primary fiscal and legal responsibility for grant
management. TEA will ensure, with Partner support, that the objectives of the proposed project
arc met on time and within budget. TEA will provide subgrants to CLI, IPSI, and VGCRLA for
the creation of PD content, delivery of PD and TA to the subgrantee Literacy Lines, and the
support of the Literacy Lines through Project Share and face-to-face visits.
The University research institutions, CLI and VGCRLA, will have the primary responsibility for
creating the content for PD. CLI, VGCRLA, and IPSI will have joint responsibility for delivering

PD, TA, and support to the subgrantee Literacy Lines through Project Share, site visits, and face-
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to-face professional development sessions. ESC representatives will attend all trainings and will
assist with support for subgrantees. They will also support non-funded LEASs 1n developing
Literacy Lines with their associated ECE providers 1in the implementation of the TSLP.

The Grant Implementation Team for each tunded Literacy Line will have the primary fiscal and
legal responsibilities for grant management and implementation of the subgrants.
Timelines/Milestones:

e The State Literacy Partners will meet monthly to examine data, determine progress
toward objectives, and adjust planning accordingly.

e Subgrantees, including LEAs and their ECE partners, and University Partners will
provide monthly expenditure reports to TEA.

e Support will be provided to the grantees on an ongoing basis through Literacy Line
Liaisons (LLLs) who will communicate regularly with the subgrantees both face-to-face
and through Project Share. These Liaisons will meet monthly during the first year of the
grant to recerve professional development for their support role. ESC representatives will
also attend these monthly sessions. A professional learning community within Project

Share will be created for internal communication, ongoing PD, and support.

e Funded Literacy Lines will attend an inaugural Leadership Summit at the beginning of

the grant to complete the first four modules of the PD on the TSLP.

e Teachers and administrators of funded Literacy Lines will attend the Texas Literacy

Institute each summer, beginning 1n 2012 for face-to-face PD.

e The State Literacy Partners and LLLs will facilitate face-to-face Strategic Leadership

Meetings (SLMs) three times during the first year of the grant, with gradual release of
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responsibility to the Literacy Line leadership over the subsequent grant years. These
SLMs will include:
1) Analyzing data to develop, modify, or change district and campus Literacy
Instructional Plans;
2) Developing, modifying, or changing district and campus Literacy Instructional
Plans based on data;
3) Determining PD needs of the instructional staff, based on student data; and
4) Evaluating progress and modifying Literacy Instructional Plans accordingly.
e The LLLs will provide reports to the Partnership twice annually during the first three
years of the grant, using the needs assessment tool included 1n the State Literacy Plan.
e Student performance data will be collected at the Beginning of Year, Middle of Year, and
End of Year for prekindergarten through grade 3 and annually for grades 4—12.
(i) The qualifications, including relevant training and experience of key personnel:
State Literacy Partnership: Kecy personnel to manage the TSCRLI include veteran leaders of
state-level literacy and preliteracy initiatives, from early childhood through high school. Most
served as key leaders for Texas School Ready!, the Texas Reading Initiative, and/or the Texas
Reading First Initiative and are experienced 1n the management of comprehensive state level
projects, including providing project management and budget oversight to ensure that the
activities of the TSRCLI are delivered on time and within budget. Following 1s a list of key
personnel (resumes included 1n attachment):
e Kathy Stewart, Ph. D., Dircctor of Special Projects, will manage SRCL at the state level
for the Texas Education Agency. She will be responsible for contracted services

involving our university partners and work closely with participating LEAs. She serves
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as chair of the Texas Partner Literacy Team. Dr. Stewart was the Director for Reading
First, as well as numerous literacy initiatives over the past 15 years. As former
Coordinator of the Governor’s Initiatives, she has worked extensively with Teacher
Reading Academies and Title V (former Title VI) programs. Dr. Stewart has many years
of experience as a public school teacher working at the elementary and middle school
levels. She received her bachelor’s degree from Texas State University, a master’s
degree 1n Educational Administration with a specialization in Curriculum and Instruction
from Texas A&M University at Corpus Christi, and her doctorate degree in Educational

Administration from Texas A&M University at College Station.

Waynel Sexton, Ed. D. will serve as the Project Director for TSRCLI at CLI. Dr. Sexton
1s an Assistant Professor in the Department of Pediatrics, Division of Developmental
Pediatrics 1n the Children’s Learning Institute (CLI) at the University of Texas Health
Science Center at Houston (UTHSCH). She has served as the manager of the Texas
Reading First Initiative at the CLI for seven years and currently directs the writing work
group for the TSLP. Under her direction, the Reading First team at CLI translates the
results of current reading research into PD for teachers and administrators. As director of
the writing group for the TSLP, Dr. Sexton and the writing work group are striving to
create a user-friendly state literacy plan that supports the work of Texas educators and
improves literacy outcomes for all Texas children. She has 32 years of public school
experience with extensive teaching and administrative experience. She has published 1n
the Journal of Educational Research and 1s the recipient of the Teacher of the Year
Award tor Houston ISD and the Patrice Johnson Qutstanding Graduate Award {or

Leadership in Houston.
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e Theresa Clarke, M.P.P will serve as Project Co-Director for TSRCLI at VGCRLA. Ms.
Clarke currently serves as the Project Director of the Alice ISD Partnership Project and
assistant project director of the Texas Reading First Initiative. With Alice ISD, Ms.
Clarke works with a team to build local capacity at six elementary schools by
implementing evidence-based and sustainable literacy practices. In her role with the
Texas Reading First Initiative, Ms. Clarke collaborates with university partners to
identify statewide professional development and technical assistance needs and provide
support to school districts across the state. Her particular interest 1s 1n the area of using
data to measure progress and 1n planning and achieving goals for improving student
outcomes. Prior to moving to Texas, she served as a senior policy analyst at the National
Governors Association, providing technical assistance to governors’ education advisors.
She also taught English as a Second Language 1n secondary schools in Guinea, West
Africa. She earned a Master of Public Policy from Georgetown University and a Bachelor

of Arts 1n Political Science from Michigan State University.

o Jennifer Wick Schnakenberg, Ph. D. will serve as the Co-Project Director for the
TSRCLI at the VGCRLA. Currently, she 1s the Principal Investigator of the Texas
Reading First Initiative and Assistant Project Director of the Alice ISD Partnership
Project at VGCRLA. In her role with the Texas Reading First Initiative, Dr.
Schnakenberg works closely with university partners to identify statewide PD and TA
needs and provides support to school districts across the state. Both projects provide
Jennifer the opportunity to facilitate building capacity and implementation of evidence-
based and sustainable literacy practices. In addition, she has contributed to the creation of

numerous professional development materials for state-level technical assistance
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partners, literacy coaches, and reading teachers and 1s currently involved in the creation
of online PD for the Texas Middle School Fluency Assessment (TMSFA) Intervention
Activities Guide. Her research interests include the impacts of professional development
on teacher learning and student achievement, interventions for students with reading
difficulties at all ages, how leadership influences school culture and climate, and teacher
clfectiveness.

Karen Nelson, M.S., CCC/SLP, Director of Academic Foundation Initiatives at the
Institute for Public School Initiatives (IPSI) at the University of Texas at Austin, will
serve as Project Director for TSRCLI at IPSI. Ms. Nelson has served as Principal
Investigator for the Reading First project at IPSI for the past four years. She led the team
of Project Managers and Reading Technical Assistance Specialists who provided PD,
TA, and on-site support for the Reading First LEAs and campuses. In 2009, she provided
leadership to the implementation of the statewide PD for the newly adopted state
standards for reading and language arts (English and Spanish) for K—12 and for the End
of Course Assessment for English I, II, and III 1n 2010 and 2011. She 1s a member of the
writing team for the TSLP. Previously she worked with the Texas Reading Initiative
from 1999-2001, implementing the Texas Teacher Reading Academies. Ms. Nelson 1s a
speech and language pathologist who served children with language and reading
disabilities, from infants to high school students, in both private practice and public
school settings.

Cathy Gutentag, Ph. D. 1s an Assistant Professor in the Department of Pediatrics,
Division of Developmental Pediatrics in the Children’s Learning Institute at UTHSCH.

Dr. Gutentag 1s a licensed psychologist and has both clinical and research duties in the
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department. In the Developmental Pediatrics Clinic, she provides evaluations to children
with various learning and behavioral disorders. She serves as a Co-Investigator and
clinical supervisor for a large, multi-site preventive intervention study funded by the
National Institutes of Health and headed at UTHSCH. This study 1s evaluating the
clfectiveness of an intensive parenting intervention program designed to prevent child
ncglect in teenage mothers and other mothers with limited resources. The home-based
intervention program includes a number of different modules that teach young others
about infant health and safety including carly literacy and reading with babies. With her
colleagues, she has developed a series of training videos for early childhood teachers on
the topics of emotional support, behavioral guidance, and cognitive stimulation 1n the
childcare classroom. She has also provided consultation and training to preschool and
Head Start teachers and has presented at state and local conferences on topics in early
childhood development and learning.

Senior Leadership:

e Project Managers will provide leadership and management for the team of Literacy Line
Liaisons who will, in turn, provide PD and TA for the funded Literacy Lines through
onsite visits and online support via Project Share and for the team who will be
responsible for the development on online PD resources.

Literacy Line Liaisons:

e Literacy Line Liaisons (LLLs) will provide PD and TA to the funded Literacy Lines who
are selected to participate in the SRCL grant. LLLs will be selected based on training and
experience. Minimum requirements will include a Master’s Degree 1n education or

related field. In addition, experience leading teams 1n providing PD and TA 1n effective
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implementation of evidence-based literacy systems on a state or district level will be
required. LLLs will have demonstrated skill in coaching and communication. Experience
with online course facilitation, while not required, will be preferred. Experience working
with disadvantaged populations will be required. Statewide LLLs will be employed by
the University Partners. In building a cohesive, collaborative, and well-balanced team,
the Partnership will seek to hire experts 1n early childhood, K-35, middle and high school
literacy as well as those with expertise 1n special education and bilingual and/or ELL
cducation.
(iif) Diversity of perspectives: In planning and developing the Texas State Comprehensive
Literacy Plan (TSCLP), a variety of perspectives were sought. The initial working group
included representatives at the TEA from the divisions of Early Childhood, Curriculum, Special
Education, Title 1, Assessment, Gifted and Talented Education, and Bilingual/ELL Education.
Partners participated from Institutions of Higher Education (IHEs): University of Texas at Austin
and the University of Texas Health Science Center at Houston. Other members of the work
group included English/Language Arts (ELA) specialists from the state ESCs and the state
director for Even Start. The review panel for the TSCLP was composed of members of the State
Literacy Team, research Partners from IHEs, including Dr. Sharon Vaughn, University of Texas
at Austin; Dr. Reid Lyon, Southern Methodist University (SMU); Dr. David Chard, SMU:; Dr.
Deborah Stimmons, Texas A&M University; Dr. Elena Izquierdo, University of Texas at El Paso;
Dr. Susan Landry, University of Texas Health Science Center at Houston; and Dr. Jack Fletcher,
University of Houston. The State Literacy Plan will be shared with state and community
stakeholders, including parent groups, teacher organizations, the Head Start Advisory Council,

the Texas Association for the Education of Young Children, the Texas Association for Bilingual

SRCL — Texas 46

PR/Award # S371C110013 ed5



Education, library associations, and others during the spring and summer of 2011 to garner
feedback and to disseminate information. During the implementation phase, Literacy Lines
recelving subgrants will form community-based partnerships with stakeholders to serve on
advisory committees.

SELECTION CRITERION D: ADEQUACY OF RESOURCES
(i) Costs in budget are reasonable in relation to proposed project: The TEA will oversee the
budget to provide planning, PD, TA, and evaluation support to the funded Literacy Lines 1n order
to achieve the objectives of the TSRCLI. The proposed budget represents the associated costs of
personnel at the TEA to lead and provide management to the Initiative. The State Literacy
Partnership will be responsible for implementing the TSLP, including providing TA to the
funded Literacy Lines as they use a needs assessment to develop a blueprint for implementation
at the LEA/EC Collaborative level. In addition, the Partnership will provide PD and TA through
both face-to-face and online venues. The Partnership will facilitate a Leadership Summit at the
beginning of the grant implementation, 1in order to begin PD for implementing the TSLP, the
foundation of the TSRCLI, within the Literacy Line. In addition the Partnership will facilitate
three face-to-face Strategic Leadership Meetings (SLMs) at BOY, MOY, and EOY {or each
Literacy Line 1n order to provide PD 1n the use of data analysis to inform instruction and all
related decision-making, the development of Literacy Instructional Plans, and the evaluation of
the impact of implementation on student achievement. Between the SLMs, the Partnership will
provide PD, TA, and implementation support through the state online system for professional
learning communities, Project Share, and through monthly on-site visits to the funded Literacy
Lines. In the summer of 2012, the Partnership will host the Texas Literacy Institute, presenting

face-to-face professional development for teachers, instructional coaches, and campus and
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district leadership, based on a needs assessment centered on student achievement data. Included
in the budget are subgrants to the Partnership institutions that will be responsible for designing
and delivering PD, TA, and support for the Literacy Lines in both the face-to-face and Project
Share environments.
(ii) Subgrant allocations: Funding will be allocated 1n each category as follows:

o Birth through age five: $10.5 Million

o Kindergarten through grade five: $28 Million

e Middle and high school: $28 Million

e SEA $3.5 Million
The TEA considers that the SRCL grant will provide a core group of LEAs and their ECE
partners funding to develop as exemplars in the implementation of the State Literacy Plan 1n a
vertically aligned system. TEA will award subgrants annually for up to five years. After the first
three years, the TEA will require that specific criteria for continued funding will be met by
funded Literacy Lines. Each subgrant Literacy Line must include children served from birth
through grade 12, consisting of collaborative partnerships among LEAS and service providers for
children from birth through age 5. Each subgrantee must ensure that funds are allocated in each
category for each budget. Each subgrant applicant must provide evidence to support the equitable
distribution of funds between middle and high schools and the inclusion of the birth to school
age population. Subgrantees must budget 16% of their total funds for birth through age 5, 42%
for K—grade 5 and 42% for middle and high schools. These percentages will ensure that the SEA
overall budgets of 15%, 40%, and 40% respectively of the $70 million total State grant are met.

For example, 1f an LEA/ECE Collaborative applicant’s budget 1s $2 million that Collaborative

should budget $320,000 to benefit children from birth to age 5, and $840,000 for Grades K-35,
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and $840,000 for grades 6—12. The annual budget for each Literacy Line may include funds each

year up to amounts listed 1n the following table.

LEA Size Maximum Student Population Total Maximum
Category Budget of LEA LEAs number of
based on children/
size/eligl | students to be
ble LEA served
pool
Large urban | Up to $11 million | 80,000-200,000+ 6/4 31,429
Large district | Up to $4 million | 40,000-79,999 19/10 11,429
Medium/Large | Up to $2 million | 20,000-39,999 33/11 5,714
district
Medium Up to $1 million 10,000-19,999 40/13 2,858
district
Small/Medium | Up to $500,000 5,000-9,999 73/16 1,429
district
Small district | Up to $250,000 2,000-4,999 158/23 715
Very Small Up to $200,000 <2,000 910/86 571
district

(iif) Leveraging state and federal funding: The TEA will work to leverage existing resources,
including federal funds through Title I, Title II-A, and Title I1I of the ESEA and, as appropriate,
Head Start Act, the Individuals with Disabilities Education Act, and the Carl D. Perkins Career
and Technical Education Act of 2006. Additionally, TEA will work to integrate state and local
funds, including the Student Success Initiative, which provides funding for interventions for
struggling readers. Professional Development, funded from the Texas Student Success Initiative,

will be used for administrators, teachers, and academic coaches, including: training on the state
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standards, K—12; End-of-Course assessment for English I, I1, and III; the ELPS; and the Texas

Adolescent Literacy Academies. Texas will also utilize the PD developed through the Texas
Reading Initiative, including the Texas Reading Academies, which were recently updated and
made available online through state funding, and the PD and TA resources created as part of the
Reading First Initiative. Together, federal, state, and local funding will assist in the support of
effective implementation of the TSLP to improve student achievement in core academic subjects.
Additionally, the State Literacy Partnership will work with the Literacy Lines to leverage state
and federal funds at the local level for sustainability of the Initiative beyond SRCL grant
funding. Texas has a solid history of providing TA for leveraging funding from all resources and
was cited 1n the Reading First monitoring visit in 2010 for its effective planning in this area.
(iv): Subgrants of sufficient size: Texas will select a limited number of Literacy Lines to fund
so that subgrants may be awarded to support projects that will improve instruction and outcomes
for a significant number of students in high-need schools and/or early learning centers. The
TSRCLI will provide sufficient funding to allow each selected subgrantee to comply with all

grant requirements. (See table above).
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UNITED STATES DEPARTMENT OF EDUCATION

OFFICE OF THE CHIEE FINANCIAL OFFICER

July 14, 2010

Ms. Shirley Beaulieu

Chief Financial Officer

Texas Education Agency
1701 North Congress Avenue
Austin, Texas 78701-1494

Reference: Agreement No. 2010-189A

Dear Ms. Beaulieu:

The original and one copy of an amended Indirect Cost Rate Agreement are enclosed.
These documents reflect an understanding reached by your organization and the US
Department of Education. The rates agreed upon should be used to compute indirect cost
for grants, contracts, and applications funded by this Department and other Federal
Agencies.

After reviewing the Rate Agreement, please confirm acceptance by having the original
signed by a duly authorized representative of your organization and returned within thirty
(30) calendar days from the date of this letter to:

US Department of Education
Attention: Mr. John Masaitis
Room 6043, PCP

550 12th Street, SW
Washington, DC 20202-4450

The enclosed copy of this agreement should be retained for your files. If there are any
additional questions concerning this agreement, please contact John Masaitis at
(202) 245-8073 or you may e-mail Mr. Masaitis at john.masaitis@ed.gov.

The next indirect cost rate proposal based on fiscal year ending August 31, 2010 is due In
this office by February 28, 2011. This proposal should be sent to the above address.

Sincerely,

Ma}y Gougisha
Director, Indirect Cost Group
Financial Improvement and Post Audit Operations

Enclosures

400 MARYLAND AVE, S W., WASTHINGTON, DC 20202
www.ed. gov

The Department of Education's mission is to promote student achievement and preparation for glabal competitiveness
fostering educational excellence and ensuring equal aceess.
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INDIRECT COST RATE AGREEMENT

STATE EDUCATION AGENCY
ORGANIZATION: DATE: July 14, 2010
Texas Education Agency AGREEMENT NO. 2010-189A
1701 North Congress Avenue FILING REFERENCE: This replaces
Austin, Texas 78701-1494 previous Agreement No. 2010-189

dated July 2, 2010
EIN: 74-6003079

The purpose of this Agreement is to establish indirect cost rates for use in award and management of Federal
contracts, grants, and other assistance arrangements to which Office of Management and Budget (OMB) Circular
A-87 applies. The rates were negotiated by the US Department of Education pursuant to the authority cited in
Attachment A of OMB Circular A-87.

This agreement consists of four parts: Section | - Rates and Bases; Section Il - Particulars; Section Ill - Special
Remarks: and, Section IV -Approvals.

Section | - Rate(s) and Base(s

Effective Period _ Cevérage
TYPE From To Rate . Base Location Applicability
Fixed 09-01-09 08-31-10 14.0% 1/ All All Programs
Fixed 09-01-10 08-31-11 120% A All . All Programs

1/ Total direct costs less items of equipment, alterations, renovations, flow-through and the portmn of each
sub-award in excess of $25,000.

Treatment of Fringe Benefits: Fringe benefits applicable to direct salaries and wages are treated as direct costs,
however, pursuant to OMB Circular A-87 — Attachment B. Paragraph 8.d.3, terminal leave costs for all employees
will be allocated as an indirect cost, except for those employees who are adjusted for the calculation of the
restricted indirect cost rate.

Capitalization Policy: Nonexpendable personal property items with acquisition cost of $5,000 or more are

classified as Equipment. This also includes components of items that cost under $5,000 (e.g., printers for
computers).
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~ ORGANIZATION: Texas Education Agency

SCOPE: The indirect ccst rate“(s) ccntamed herem are fcr use wrth granta centracta and cther financial .
aesrstance agreements awarded by the Federal Government tc the Orgamzatrcn and subject te OMB Clrcular o

- LIMITAT[ONS Applrcatrcn ef the rate(a) centamed in thls agreement |s subject tc all statutcry or admmrstratwe
limitations on the use of funds, and payments of costs heraunder are subject to the avallablllty of appreprlatrcns
| apphcable to a gwen grant or contract. Acceptance of the rate(s) agreed to herein i Is predrcated on the cendltlcns
(A) that no ccsts other than theae tncurred by the lrgamzatlcn were mcluded in the rndrrect ccet pcele as hnaliy

' prlnclplea, (B) that the same ccsts that have been treated as mdlrect ccsts are not clalmed as dlrect ccsts (C) that
similar types of mfcrmatlcn whlch are prevrded by the Orgamzatron and which were used-as a basis for acceptance
~ of rates agreed to herein, are not aubeequently fcund to be matenallyr mccmplete er Inaccurate, and (D) that 5|m1|ar
| .'types cf cests have accerded censrstent acceuntlng treatment ' ST . S

f_ACCOUNTING CHANGES Futed cr predetermlned rates centamed in thls agreement are baeed en the acceuntmg
~ system in effect at the time the:agreement was negctlated 'When.changes to the method of: aeceuntrng for cost

affect the amount of reimbursement. resultmg from the use of these rates, the changes will require the prior apprcval '-
~ ofthe autherrzed representative of the cegmzant negetratron agency. Such changes include, but are not limited to;
~ changinga particular type of cost frcm an mdlrect tc a dlrect charge Farlure te cbtaln auch apprcval may reeult in

' -subaequent ccst dlaallcwancea 3 S | :

_' "LXEQ_B& The negctlated rate is baaed on an: estrmate of the cests whlch wrlt be mcurred dunng the perlcd te
- which the rate applies: When the actual costs for such period have been determined, an adjustment will be made
ina aubaequent negctlatlcn 1o cempenaate fcr the dltference hetween the ccst used tc establlsh the futed rate and

: the actual cesta

-. .NOTIFICATIGN TO OTHER FEDERAL AGENCIES COpIES ef thls decument may be prcvrded tc cther Federal
. 'agenclee as a means cf nctlfymg them cf the agreement ccntamed herem o o .

- AUDIT tf a rate in thIS Agreement centalns amcunts frem a cest allccatren plan future audlt adjustments Whtch -
~ affect this ccst allocation plan WI“ be ccmpensated for durrng the rate appreval prccess of a aubsequent year.
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ORGANIZATION: Texas Education Agency - Page 03

Section lll - Special Remarks

1. This agreement is effective on the date of approval by the Federal Government.
2. Questions regarding this agreement should be directed to the Negotiator.

3. Approval of the rate(s) contained herein does not establish acceptance of the Organization's total
methodology for the computation of indirect cost rates for years other than the year(s) herein cited.

Section IV Approvals

For the State Education Agency: For the Federal Government:
Texas Education Agency US Department of Education
1701 North Congress Avenue | 550 12th Street, SW

Austin, Texas 78701-1494 Room 6043, PCP

Washington, DC 20202-4450

M oaet

| -
W 1 1O
Signature

S );Etyre

Ma[! Gougisha

Name

Director, Indirect Cost Group
Title

]~ ~{ D | July 14, 2010
Date Date

John J. Masaitis
Negotiator

(202) 245-8073 —

Telephone
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Kathv Stewart. Ph.D
(b)(6)

Summary of Qualifications
o Have built and directed statewide initiatives for over 15 years, specifically literacy initiatives, and have

built l[eadership infrastructures and frameworks for Texas

Have over 28 years experience in K-12 education

Have a proven track record in building partnerships between research and classroom practices
Have extensive experience in curriculum alignment, standards- based instruction, and accountability
Can quickly move abstract thoughts to concrete process to implementation level

Analytical and excel with multifaceted simultaneous tasks

Experienced in program evaluation and performance measures

Strong knowledge of qualitative and quantitative research

Experienced in writing bids, negotiating funding, managing timelines, and conducting fiscal reviews
Experienced in conducting audits for program accountability

O O 0O O O O O 0O O

Relevant Accomplishments

Historical success in bullding state Partnerships to assist Texas in various educational initiatives

Built delivery framework of state level training for the Teacher Reading Academies for Texas

Have written, trained and coordinated various components of state trainings

Produced numerous educational videos which highlighted best practices at the Elementary, Middle
and High School level for the Texas Education Agency

Experienced in public speaking and addressing the politics of education

Taking all state endorsed literacy initiatives and aligning previous high guality materials
o Managed Title V Texas Reading Initiative for state which works with low-performing campuses

O O O O

O O

Education

Texas A&M University, College Station, TX, 2003 Ph.D. in Educational Administration

Texas A&M University, Corpus Christi. TX, 1992 Master Degree in Educational Administration
with Mid- Management

Texas State University, San Marcos, TX, Bachelor Degree in Education with

1983 Specialization in Reading

Experience

Texas Education Agency, 2005 — Present
Director of Special Projects

VGCRLA / Edvance, 2003-2005
Director of Operations

Region XIll Education Service Center, 1997-2003
Coordinator for Governor's Initiatives and Special Projects

Texas Education Agency, 1994-1997
Director of Professional Development for Elementary Division
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of the Texas Mentor School Network and Statewide Initiatives Liaison

Austin ISD, 1992-1994
Middle School Teacher - Webb Middle School

Language Arts Dept. Chair

Taft ISD, 1983-1992
Elementary Teacher - East Elementary

PR/Award # S371C110013 e
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RESUME

CRYSTAL WAYNEL SEXTON

(b)(6)

EDUCATION:
1989  Ed.D., University of Houston, University Park, May 1989

Major: Curriculum and Instruction/Teacher Education
1995  P.B., Columbia Umversity Writing Project, New York City, NY
1981  P.B., Unmiversity of Hawan, Honolulu, HI
1972  P.B., Xavier Umversity, New Orleans, LA

1972  M.Ed., Texas Southern University, Houston, TX
Major: Elementary Education
Concentration: Reading

1970  B.A., Unmversity of Texas, Austin, TX
Major: English
Mmor: Math

CURRENT: University of Texas Health Science Center
Assistant Professor
Principal Investigator, Texas Reading First

PROFESSIONAL EXPERIENCE:

1970-1972  Teacher Corps Intern, Houston, TX

1973-1994  Teacher, Frederick Douglass Elementary, H.1.S.D.

1994- 1997 Language Arts Curriculum Coordinator, La Escuela Rice, H.I.S.D.

1994- 1997 K-2 Teacher, La Escuela Rice, H.I.S.D.

1997- 2000 Reading Traimner, Rodeo Institute for Teacher Excellence (RITE), Windsor Village, Gordon,
Bonner, Rucker, and Codwell Elementary Schools, H.1.S.D.

2000-2002  Associate Reading Manager, H.I.S.D.

2002 Educational Consultant: Directed Reading Implementations in East Saint Louis, Missouri

2003-2006 Director, Texas Reading First: University of Texas Health Science Center

2006-2011 Director and Principal Investigator, Texas Reading First: Umversity of Texas Health Science
Center

2006-2011 Assistant Professor: University of Texas Health Science Center
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PROFESSIONAL AWARDS AND ASSOCIATIONS:

1987 Teacher of the Year, H.I.S.D.

1988 Patrice Johnson Award: Outstanding Leadership Houston Graduate
1987-1994  Phi1 Delta Kappa (University of Houston Chapter)
1987-1994  Greater Houston Area Reading Council

1987-2002  Association for Direct Instruction

1987-2002  Texas State Reading Association

1989-2009  Association for Supervision and Curriculum Development
1991 President, Houston Chapter

1989-2009  Leadership Houston

1990-1994  Founder, Women We Want To Be Mentorship Program
1993-1996  Co-chairman, Leadership Houston Education Day

1991 H.L.S.D. Task force on Partnerships

1992 H.L.S.D./Rice School Committee on Curriculum

1994-2011  International Reading Association
TRAINING DIRECTED, DEVELOPED AND/OR CONDUCTED:

1989 A Tisket A TAASket, TAAS Writing Workshop
1990-1991 New Teacher Inservice, H.1.S.D., District V
1990 A World of Learning District V Teacher Inservice

1992-1993 Tale Spinners: Integrating Reading and Writing
1997-2003 Mastery Reading 1, 11, and 111
Language for Learning
Corrective Reading
1997- 1999  How to Use Independent Work Eftectively in a Reading Mastery Classroom
1997-1999  Create a Literature-Rich Classroom
1997- 1999  Basal Readers in the Mastery Classroom

1998 Stanford 9 Skills and Preparation Calendar

1999 Setting Up An Effective Reading Classroom

2000 Open Court Reading Training

2001 The Importance of Fluency 1n the Reading Process

2002 Classroom Coaching: East Saint Louis, Illinois

2002 Corrective Reading: Austin, Texas; San Antonio, Texas

2002 Open Court Reading Strategies: Orange County, California

2004 Coaching Institute, developed and presented

2005 Coaching Communication

2005 Coaching Conferencing Tool, developed and presented

2006 Advanced Coaching Institute I, developed and presented

2007 Advanced Coaching Institute 11, developed and presented

2007 Reading Instruction Junction, developed and presented

2008 Advanced Coaching Institute 111, developed and presented

2009 Advanced Coaching Institute IV, developed

2009 From Kindergarten to College and Carecer State Traiming for the TEKS, ELPS, and CCRS
developed and presented

2009 PA...All Day! developed and disseminated statewide

2009 GK Routines, developed and disseminated statewide

2010 Elements of Understanding: Cognitive Strategy Routines

TEXAS STATE LITERACY PLAN
2010-2011  Directed the Writing Work Group 1n the development of the Texas State Literacy Plan

PAPERS PRESENTED:

1987-1988  The Effectiveness of the DISTAR Reading I Program in Developing Language Skills of First
Graders, Phi Delta Kappa Summer Meeting, Houston, TX, and Southwest Educational
Research Association, San Antonio, TX
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1988 Investigating Cognitive-Developmental Changes in Preservice Teachers’ Perceptions of
Teaching, Southwest Educational Research Association, San Antonio, TX

1994 Can Opposites Attract? Combining a Print-Rich Environment with Direct Instruction,
Texas State Reading Association Conference, Corpus Christi, TX

1994 The Creation of a Professional Development School That Builds on Students’ Strengths and
Experiences, National Staft Development Council, Orlando, FL

PUBLICATIONS:

1989 The Effectiveness of the DISTAR Reading I Program In Developing Language Skills of First

Graders, The Journal of Educational Research, 82, 289-293

GRANTS WRITTEN:
1992-1993  Innovative Education Grant, Tale Spinners Reading Project

1993-1994  Chapter 1 Grant, Math Movers and Shakers

2005-2009 Texas Reading First Protessional Development and Technical Assistance

2010 Striving Reader Formula Grant
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Education

2002-2006

1997-2000

1991-1994

1989-1991

Dissertation

Jennifer B. Schnakenberg, Ph.D.
(b)(6)

University of Texas at Austin, Austin, Texas
Doctor of Philosophy in Educational Psychology:
Learning, Cognition, and Instruction

University of Texas at Arlington, Arlington, Texas
Master of Education in Teaching

University of Texas at Arlington, Arlington, Texas
Bachelor of Arts in Speech (Communications)

Boston College, Newton, Massachusetts

Wick, J. B. (2006). Enhancing Young Readers’ Oral Reading Fluency and Metacognitive
Sophistication: Evaluating the Effectiveness of a Computer Mediated Self-Monitoring
Literacy Tool

Certifications

Texas educator certificate: Elementary Self-Contained Grades 1-8
Texas educator certificate: Elementary Speech Communications Grades 1-8
Texas educator certificate: Classroom Teacher — English as a Second Language

Professional Development & Technical Assistance Positions Held

2008-

PR/Award # S371C110013

Project Manager

Vaughn Gross Center for Reading and Language Arts

at The University of Texas at Austin

Texas Reading First — Professional Development/Technical Assistance
Supervisor: Gregory Roberts, Ph.D.

Work closely with university partners to 1identify statewide professional
development and technical assistance needs and provide support to school
districts across the state. Facilitate building capacity and implementation of
cvidence-based and sustainable literacy practices. Contribute to the development
of numerous professional development materials for state-level technical
assistance partners, literacy coaches, and reading teachers. Develop online

e



professional development for the Texas Middle School Fluency Assessment
(TMSFA) Intervention Activities Guide. Supervise team members conducting
Technical Assistance and Professional Development activities.

2009 Project Director
Vaughn Gross Center for Reading and Language Arts
at The University of Texas at Austin
Teacher Reading Academy Development and Revision
Supervisor: Gregory Roberts, Ph.D.
Supervise the revision of the Kindergarten, First-, Second-, Third-, and Fourth-
Grade Teacher Reading Academies for online use at searchlight.utexas.org.
Oversee the research and development of the Fifth-Grade Teacher Reading
Academy and the Kindergarten through Fifth-Grade Teacher Reading Academy
Administrator’s Guide.

2006-2008  Senior Field Trainer/Analyst (Statewide Coordinator)
Vaughn Gross Center for Reading and Language Arts
at The University of Texas at Austin
Texas Reading First — Professional Development/Technical Assistance
Supervisor: Althea Louise Woodruff, Ph.D.
Provide technical assistance to state-level, district-level, and campus-level
personnel regarding Reading First. Train personnel on using assessment,
implementing the 3-Tier Model effectively, and providing effective and
comprehensive reading instruction to all students.

Teaching Positions Held
2001-2002  Elementary School Teacher

Houston ISD, Luther Burbank Elementary School

Principal: Elizabeth Rios, M. Ed.

Third Grade Self-Contained Regular Classroom Teacher

Prepare daily lesson plans, teaching materials and assessment tools. Meet
regularly with parents and peer stafl to assist in overall student development.
Attend seminars to further develop teaching strategies. Serve as the gymnastics
instructor and choreographer in the Magnet Program. Serve on the Site-Based
Decision-Making Commuittee. Represent Burbank Elementary at Teacher of the
Y car district-wide meetings.

2000-2001  Elementary School Teacher
Houston ISD, Luther Burbank Elementary School
Principal: Elizabeth Rios, M. Ed.
First Grade Self-Contained Regular Classroom Teacher
Prepare daily lesson plans, teaching materials and assessment tools. Meet
regularly with parents and staff to assist in overall student development. Attend
seminars to extend mid-management instruction and proficiency. Attend seminars
to further develop classroom management and teaching strategies. Attend the
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1995-2000
1999-2000

1995-2000

Texas First Grade Teacher Reading Academy training program. Serve as the
gymnastics instructor and chorcographer in the Magnet Program. Luther Burbank
Elementary Teacher of the Year

Diocese of Dallas, Santa Clara of Assisi Catholic Academy

Assistant Principal

Responsible for scheduling daily teacher and student activities. Develop and
maintained school-wide motivational programs such as Red Ribbon Week,
Catholic Schools Week, and Student Appreciation Day. Responsible for language
arts curriculum and text adoption school-wide. Elementary School Department
Chair. Fundraising Coordinator and Facilitator. Religious Education Coordinator.
Reading Specialist. Attend seminars to extend mid-management training and
expertise.

Second Grade Self-Contained Regular Classroom Teacher

Develop units in language arts, mathematics, reading, science and social

studies. Prepare daily lesson plans, teaching materials and assessment tools. Meet
regularly with parents and staff to assist in overall student development. Attend
seminars to further develop classroom management and teaching strategies.
Participate in Santa Clara Accreditation Commiuttee.

Research Positions Held

2005-2006

2002-2005

PR/Award # S371C110013

Graduate Research Assistant

Vaughn Gross Center for Reading and Language Arts

at The University of Texas at Austin

Texas Reading First — Professional Development/Technical Assistance
Supervisor: Pam Bell Morris, Ph.D.

Prepare materials for state-level, district-level, and campus-level personnel
regarding Reading First. Train personnel on implementing the 3-Tier Model
cffectively and using data to drive effective and comprehensive reading
instruction.

Graduate Research Assistant

3-Tier Model Project — Primary Intervention Coordinator

Supervisor: Sharon Vaughn, Ph.D.

Work with elementary school teachers and principals on implementing effective
reading instruction in their schools. Coordinate reading intervention programs
within schools. Conduct professional development trainings 1n effective
instructional methods for reading and 1n progress monitoring assessments.
Conduct interviews with teachers. Conduct formal observations of teachers using
the ICE-R measure and informal observations of teachers. Coordinate and
interpret data and meet with teachers and principals to discuss data and 1ts
relationship to effective reading instruction. Test children's reading ability using
several different measures (e.g., DIBELS, Woodcock Reading Mastery Tests).

3-Tier Model Project — Interventionist
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2003-2004

Supervisor: Sharon Vaughn, Ph.D.

Provide intervention to elementary students at four campuses. Assess students at
six elementary campuses. Create lesson plan templates for all levels of tutoring
intervention.

Texas Family Literacy Center Coordinator

Supervisor: Pam Bell Morris, Ph.D.

Provide literacy information and development aids to residents throughout Texas
and the United States as requested. Maintain the literacy center database.

Teacher Reading Academy — Fourth Grade Project

Supervisor: Martha Smith, M. Ed.

Prepare state-level materials for publication and dissemination 1n regards to high-
quality reading instruction for fourth grade students. Prepare reading academy
materials to be used online.

Research Assistant

University of Texas at Austin, Center for Teaching Effectiveness

Classroom That Work Project

Supervisor: Marilla Svinicki, Ph.D.

Conduct interviews with college students on The University of Texas at Austin
campus. Coordinate, analyze, and interpret data. Work on conference
presentations.

Consultant Positions Held

2005-

2007

2006

2006

Atfiliations

2003-
2003-
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State departments and school districts

Provide training related to using assessment data, implementing response to
intervention (RTT), providing effective reading instruction (specifically in grades
K-3), and leadership related to RTI and reading.

New Jersey Reading First
Present information pertaining to the 3-Tier Model and differentiating instruction
to meet the needs of all learners striving to meet literacy expectations.

Pennsylvania Reading First
Present information pertaining to the 3-Tier Model and the use of decodable texts
within the framework of systematic and explicit reading instruction.

National Reading First Initiative, Vaughn Gross Center for Reading and
Language Arts at The University of Texas at Austin

Present information pertaining to explicit and systematic reading instruction
through the use of decodable texts.

American Educational Research Association
American Psychological Association
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2002- National Reading Conference

Present Research Interests

e Examining the effects of early literacy instruction with students in early childhood
cducation.

e Monitoring the implication of instructional leadership as it relates to student achievement
and outcomes.

e Examining the underlying influences in teacher implementation of research-based
reading practices.

e Examining teachers’ implementation of reading comprehension instruction in upper
clementary and middle school classrooms.

e Reviewing implementation of fluency practices and how these practices relate to overall
literacy achievement.

e Studying the relationship between fluency, vocabulary, and comprehension in early
clementary, middle school, and high school students.

e Reviewing the relationships between early literacy components and later literacy
problems and successes.

e Examining the effects of professional development as 1t pertains to teachers’ beliefs and
abilities to change their teaching styles and strategies.

e Examining the effects of professional development on students’ achievement and
outcomes.

Peer-Reviewed Publications (Published & In Press

Edmonds, M. S., Vaughn, S., Wexler, J., Reutebuch, C., Cable, A., Tackett, K. K., &
Schnakenberg, J. W. (2009). A Synthesis of Reading Interventions and Effects on Reading
Comprechension Outcomes for Older Struggling Readers. Review of Educational Research, 79(1),

262-300.

Peer-Reviewed Presentations
2005 Wick, J., & Woodrulf, A. L. The effect of educational background on reading tutor
ctfectiveness. Presentation for the National Reading Conference in Miami, FL.

2005 Wick, J. B., Harden, K., Mayrath, M., & Robinson, D. Investigating the modality effect
through the comparison of listening and reading comprehension abilities with college
students. Presentation for the National Reading Conference in Miami, FL.

2003 Weinstein, C. E. (1n alphabetical order), Acee, T., Beth, A., Cho, Y., Corliss, S.B., Hsich,
P. H., Julie (Vaughan), A. L., Kim, J., King, C. A., Marmell, M., Palmer, D., Wick, J.,
Yoo, J. H., & You, J. Fostering Strategic Learning in Classroom and Online
Environments. Symposium presented at the Pre-conference Institute of the annual
College Academic Support Programs Conference, Galveston, TX.

Invited Conferences/Presentations

2007  Wick, J. Effective differentiated instructional practices. Presentation for the New Jersey
Department of Education Summer Literacy Institute for Teachers, Long Branch, NJ.
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2007

2005

2005

2005

PR/Award # S371C110013

Wick, J. B., Mayrath, M. C., & Robinson, D. H. Investigating the modality effect through
comparisons of listening and reading comprehension abilities with college students.
Presentation for the American Educational Research Association, Chicago, IL.

Wick, J. B. Effective techniques for teaching with decodable text. Presentation for the
National Reading First Conference, Reno, NV.

Wick, J. Implementing Effective Core Reading Instruction in Kindergarten and First
Grade. Presentation for the Texas Association for the Improvement of Reading (TAIR)

Conference, Baylor University, Waco, TX.

Wick, J., & Meyer, J. Implementing Effective Core Reading Instruction in Kindergarten
and First Grade. Presentation for Del Valle ISD, Del Valle, TX.
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Karen Davis Nelson, M.S., CCC/SLP

(b)(6); (b)(7(C)

EDUCATION
August 1995

December 1985

May 1975

M.S., Speech and Language Pathology, Texas Woman’s
University, Denton, TX

B.A., Anthropology, The University of Texas of the Permian
Basin, Odessa, TX

B.S., Zoology, Texas Tech University, Lubbock, TX

PROFESSIONAL EXPERIENCE

2007-present Director of Academic Foundation Initiatives

2004-2007

2001-2004

PR/Award # S371C110013

The University of Texas at Austin, Austin, TX.

Principal Investigator for Texas Reading First Initiative,
English/Spanish Language Arts and Reading Professional
Development, End of Course Success for English |, Il, and llI
Professional Development, College and Career Readiness
Professional Development, and Online Professional Development for
the Texas Adolescent Literacy Academies; Managed a staff of 6
Project Managers, approximately 75 field-based Reading Technical
Assistance Specialists, and 7 administrative staff

Vice President, Field Implementation Services
Vovager Expanded Learning, Dallas TX

Managed a team of four regional directors, approximately 100 full-
time and contracted field-based specialists based around the United
States, supporting implementation of core and intervention systems
for evidence-based reading instruction nationwide.

Director of Literacy
Vovager Expanded Learning, Dallas, TX

Provided expertise in reading instruction to the curriculum
development team, sales team, and other departments; began the
field-based implementation support team for the company.

e



1999-2001 Education Specialist
Education Service Center, Region XlIl, Austin, TX

Implemented the training of trainers for the Texas Reading
Academies; managed a grant from the Meadows Foundation and
Houston Endowment to identify and support ten campuses around
Texas to demonstrate best practices in instructional intervention for

reading at second grade.

1997-1999 Speech and Language Pathology Specialist
Ector County Independent School District, Odessa, TX.

Provided supervision for speech and language pathologists (SLP),
assistants, and graduate students; led Assistive Technology Team for
S/LP; provided assessment and therapy services for early childhood
and elementary-aged identified students.

1995-1997 Speech and Language Pathologist
Ector County Independent School District, Odessa, TX.

Provided assessment and therapy services for early childhood,
elementary and secondary students.

1993-1995 Speech and Language Pathology Assistant
Lynn Leever, Speech and Language Pathologist, Odessa, TX. Provided

therapy services for early childhood, elementary and secondary
identified students with language and reading difficulties.

1985-1995 Owner, The Clothes Closet
Managed retail business-resale store

1977-1978 Biologist
City of Odessa; tested municipal water and wastewater systems

PROFESSIONAL INTERESTS
Evidence-based Reading Instruction
Professional Development for Reading Instruction
College and Career Readiness
Online Professional Development

PROFESSIONAL MEMBERSHIPS:
Texas Speech-Language-Hearing Association
American Speech-Language-Hearing Association

CERTIFICATIONS/LICENSES
Certificate of Clinical Competency in Speech-Language Pathology
Licensed by the State Board of Examiners for Speech-Language Pathology and

Audiology in Speech-Language Pathology, State of Texas
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THERESA A. CLARKE

(b)(6)

EXPERIENCE

VAUGHN GROSS CENTER FOR READING and LANGUAGE ARTS

at The UNIVERSITY OF TEXAS at AUSTIN Austin, TX
Project Director July 2008-to present
(Project Coordinator October 2003-June 2008)

e Manage or co-manage three grant-funded projects, totaling approximately $1 million: develop project plans,
budgets, resource allocation, communication mechanisms, and management processes.

e Develop and deliver professional development and technical assistance related to early reading instruction,
coaching, leadership, and evaluation to school district and campus personnel.

o Assist the Texas Education Agency with statewide Reading First implementation.

TEXAS EDUCATION AGENCY Austin, TX

Program Manager January 2003-August 2003

e (Co-managed Texas Reading First Immtiative grant competition, including designing and facilitating two
conferences, responding to school leaders’™ questions, and facilitating review process.

e Provided technical assistance to school districts and charter schools relating to both programmatic and funding
aspects of the Accelerated Reading Instruction program, professional development opportunities, special
education, and early reading assessments.

e Analyzed and prepared impact statements on legislation.

NATIONAL GOVERNORS ASSOCIATION Washington, DC

Senior Policy Analyst, Consultant, Education Policy Studies Division May 1999-December 2002

e Managed three grant-funded projects totaling more than $1.3 million (Extra Learning Opportunities, Early
Childhood Evaluation, Literacy from the C.S. Mott Foundation. Wallace-Reader’s Digest Funds, and the U.S.
Department of Health and Human Services Child Care Bureau).

e (Conducted mn-depth research on education topics and state policies 1n order to 1dentify and share states’ best
practices and mnovations and assisted Governors 1 developing education policy.

e Provided custom technical assistance to Governors on early childhood, K-12, and higher education 1ssues.
Promoted the work of the NGA Center for Best Practices and the Governors through a variety of publications.
Developed projects and budget proposals and secured financial support from federal agencies and foundations.
Managed grant competition on statewide after-school efforts in which Governors competed for funding.
Designed, facilitated, and managed workshops, conferences, and seminars.

INDEPENDENT SECTOR Washington, DC

Research Assistant August 1998-May 1999

e Responded to inquiries from academics, researchers, journalists, and those working in nonprofit organizations
relating to research on the nonprofit sector, chantable giving, and volunteering.

e (Conducted research on the effectiveness of the nonprofit sector on society: analyzed data, corresponded with
sampled organizations, wrote reports for publication.

e Managed process of establishing an in-house library, including interviewing and hiring library consultant.

MINNESOTA HOUSE OF REPRESENTATIVES & STATE SENATE St. Paul, MIN

Legislative Assistant January 1996-July 1998

e (Conducted research on education, human services, environment, and tax legislation, utilizing resources at the
legislature, state agencies, and on the Internet while following the status of legislation.

e Responded to and/or found solutions to constituents’ questions and concerns.
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GUINEAN MINISTRY of PRE-UNIVERSITY EDUCATION Kindia, Guinea; West Africa
Peace Corps TEFL Teacher in Secondary School June 1993-August 1995
e Taught beginning level English to large (50-85 students), multi-level classes.

e Wrote and administered exams to prepare students for the national examinations.

e Organized workshops for Guinean colleagues to provide assistance on pedagogy and the English language.

o Successfully conducted community development infrastructure project by managing $10,000 to build 4-room
secondary school. Hired skilled laborers, bought materials, and oversaw construction.

EDUCATION

Georgetown University - Washington, DC - Master of Public Policy - May 2000

e (Concentration in Education Policy, Georgetown Public Policy Institute

Research thesis: effects of differential state teacher certification standards on student achievement.
Chair, Community Services Committee, Georgetown Public Policy Student Association.

o (o-editor, Georgetown Public Policy Review.

Michigan State University - East Lansing, Michigan - Bachelor of Arts, Political Science - June 1992
e Member of Lamigate, a group mvolved 1n strengthening Lansing area education.
e Member of the Spartan Marching Band.

Center for Human Potential - Thies, Sénegal, West Africa - Peace Corps Training - August 1993
e Intensive 11-week tramming program including 240 hours of the French language and 118 hours of TEFL
Teacher Traming (culture-specific aspects of teaching, test-writing skills, classroom management).

PRESENTATIONS AND PUBLICATIONS

e Presenter, Texas Reading First Summer Reading Institutes, June-August 2010

e Presenter, Texas Reading First Leadership Summit, September 2009.

e Presenter, Texas Reading First Summer Reading Institutes, June-August 2009

o Facilitating Instructional Best Practices: A Leader’s Guide, May 2009

e Presenter, “Reading First as a Catalyst for Sustained Student Outcomes,” Webinar, January 2009
o Sustainability Plan for Student Success, January 2009

e Presenter, 2008 Texas Reading First Leadership Summit, September 2008

o Presenter, Strategic Leadership Meetings, October 2007—May 2008

o Presenter, Features of Effective Instruction, December 12, 2007

e Presenter, 3rd Annual Leadership Summit, September 9-11, 2007.

o (Cultivating Effective Leadership, professional development using video, July 31, 2007.

o Presenter, Texas Reading First Principals’ Retreat, November 28, 2006.

e Presenter, 2nd Annual Texas Reading First Superintendents’ Summit, September 5, 2006.
e Presenter, 3rd Annual National Reading First Conference, Reno, Nevada, July 2006.

o Planning for Sustainability in Reading First Districts and Campuses.: Using Data to Plan Professional
Development, March §, 2006

e Presenter, 2nd Annual National Reading First Conference, New Orleans, Louisiana, July 2005.
o Planning and Evaluation on the Reading First Campus, professional development, April 7, 2005.

o Presenter, Guiding Questions for Implementing the 3-Tier Reading Model, August 31, 2005

o Presenter, Implementing the 3-Tier Reading Model, June 19-July 1, 2004; September 8-9, 2004; July 19-20,
2005; May 23-25, 2006.

o Presenter, Texas Reading First Initiative Regional Coaching Institutes, September to November 2004,

e Presenter, Texas Reading First Imtiative Regional Institutes, December 2003 to February 2004.

o Presenter, Texas Reading First Initiative Applicants’ and Vendors’ Conferences, June 2003.

e Presenter, National Meeting of the Statewide Afterschool Networks, South Carolina, February 2003.

e Presenter, Communities 1n Schools Annual Conference, November 2002.

o Presenter, First Lady Patricia Kempthorne’s Early Learning Task Force meeting, Boise, 1D, October 2002.

PR/Award # S371C110013 e



e Presenter, Harvard Graduate School of Education’s Collaborative for Integrated School Services conference,
May 2002.

e Tramer, Montana School-Age Care Conference, May 2002.

o [Lxtra Learning Opportunities. Vital Components of Student Achievement, National Governors Association,
March 2002.

e Speaker at an Ilhinois After-School Task Force meeting, January 2002. Also member of task force.

e Panelist at conference on 21* Century Community Leaming Centers program, Council of Chief State School
Officers and National Center for Community Education, November 2001.

e Panclist in roundtable discussion on after-school, American Youth Policy Forum, June 2001.

o State Efforts to Support and Sustain Extra Learning Opportunities, presentation at the National School-Age
Care Alliance annual conference, April 2001.

o Solving Teacher Shortages Through Licensure Reciprocity, Strategy Brief, National Governors Association,
February 2001 (co-author).

o Building America’s Schools: State Efforts to Address School Facility Needs, Issue Brief, National Governors
Association, June 2000.

o [Exploring Teacher Peer Review, Issue Brief, National Governors Association, January 2000 (co-author).

o [Ixtra Learning Opportunities in the States, results of a survey, National Governors Association, August 1999,

o FEducation Technology: Changing the Way America Learns, Issue Brief, National Governors Association,
August 1999,

AWARDS
o Quitstanding Leadership award, May 2001, National Governors Association
o Qutstanding Student award, May 2000, Georgetown Public Policy Institute

ADDITIONAL EXPERIENCE & COMPUTER SKILLS

e Former volunteer, Austin Children’s Shelter.

e Working knowledge of French, mited knowledge of Spanish (completed 26 hours of instruction).

o Former volunteer with Everybody Wins, a mentoring and reading program; mentored sixth-grader.

e Former volunteer with Minnesota State Employees for Student Success; helped first-graders with reading.

o (ertified with Literacy Volunteers of America; tutored one adult for 8 months.
e Microsoft Office, FileMaker, some SPSS and SAS.
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