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Technical Review Form

Panel #7 - SRCL - 7: 84.371C

Reader #1: **********

Applicant: RI Department of Elementary and Secondary Education (S371C110027)

Questions

Quality of State-level activities - Quality of State-level activities

In determining the quality of State-level activities, the Secretary considers: See Sub-Criteria1.

33

Sub Question

How the SEA will carry out the required State-level activities (described in the Additional Requirements
section of the NIA) and how it will align those activities with its comprehensive State literacy plan.

1.

The applicant has set clear requirements that subgrantee's literacy plans must align with the adopted Common
Core State Standard and presents a comprehensive task list the state has undertaken to ensure its activities align
with the state comprehensive literacy plan. All sections of the SCRL's Additional Requirements are thoughtfully
addressed (p. 1-3).

Strengths:

None
Weaknesses:

Reader's Score: 10

The SEA's goals for improving student literacy outcomes throughout the State for all students (e.g., limited-
English-proficient students and students with disabilities), including a description of the data (which may
include data gathered through a needs assessment) that the SEA has considered or will consider and a
clear and credible path that the SEA will take to achieve these goals with the support of its LEAs.

2.

The applicant has an established strategic plan for: addressing education outcomes, providing technical assistance
to LEAs and/or schools in grant development, identification of professional development providers and other
instructional and assessment resources, and program refinement (p. 17-19). Data from the state's literacy
assessments were used to identify potential LEAs and inform needs of those students (p. 6), as well as the use of
student progress monitoring data to inform instructional decisions. These procedures will aid in the improvement of
literacy outcomes for students in the targeted LEAs.

Strengths:

The application lacks a sufficient level of detail regarding the implementation of strategies to be employed (e.g.,
approving  and monitoring early childhood programs, enhanced professional development) at the SEA level. (p. 12-
13)

Weaknesses:

Reader's Score:
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Sub Question

Reader's Score: 7

How the SEA will provide technical assistance and support to its SRCL subgrantees (and, at its discretion,
to other LEAs or early childhood education providers) to enable them to implement a high-quality
comprehensive literacy program and to improve student achievement in core academic subjects.

3.

Subgrantees will be surveyed by the applicant to determine technical support needed (p. 19). The provision of
technical support will enhance the ability of the LEAs to implement an effective and comprehensive literacy
program.

Strengths:

The applicant notes there will be technical assistance provided to sub grantees, but it is not clear there will be
consistent local support for implementation of literacy plan from SEA.  (p. 19)

Weaknesses:

Reader's Score: 3

How the SEA will evaluate the State's progress in improving achievement in literacy for children and youth
from birth through grade 12, including disadvantaged students, including:  (1) whether the evaluation will be
conducted by an independent evaluator (whose role in the project is limited solely to conducting the
evaluation); (2) whether the evaluation will use methods that are thorough, feasible, and appropriate to the
objectives of the proposed project; and (3) how the SEA will use evidence to inform and continuously
improve the design and implementation of its activities.

4.

The applicant proposes to employ an independent evaluator and consultant to develop the framework and conduct
the performance evaluation. Also, the proposal requires subgrantees to conduct fidelity observations. (p. 19-20)
These evaluation methods should generate the information required for the continuous improvement of proposed
activities and determining the literacy plan's effectivements.

Strengths:

Additional detail regarding the specific assessments and procedures to be employed would be helpful.
Weaknesses:

Reader's Score: 9

How the SEA will disseminate information on project outcomes, disaggregated by student subgroup, and in
formats that are easily understood by, and accessible to, the public, and how the SEA will make that
information useful to varied groups (such as families, educators, researchers, other experts, early
childhood education providers, and State leaders).

5.

The applicant describes established systems for dissemination of data in formats appropriate for various
stakeholders, and states that data related to this proposal will be distributed in the same manner (p. 22). The
methods of dissemination appear appropriate for ensuring all stakeholders have access.

Strengths:

None
Weaknesses:

Reader's Score: 4
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Quality of the State subgrant competition - Quality of the State subgrant competition

In determining the quality of the applicant's proposed SRCL subgrant competition, the Secretary considers:  See
Sub-Criteria

1.

26

Sub Question

The extent to which the SEA will run a rigorous, high-quality competition for subgrants, including how it will
review and judge:
a)  The LEA's or early childhood education provider's capacity to successfully implement its proposal.

1.

The applicant clearly outlines priorities for the LEAs proposal which align with the SRCL additional requirements
and competitive priorities.  Sample activities for the subgrantee's proposal are provided by the SEA (p. 23-31). A
clear statement of requirements and the provision of model programs should encourage the development of strong
proposals. The competition procedures described by the SEA suggests the subgrant competition will be highly-
competitive.

Strengths:

None
Weaknesses:

Reader's Score: 3

(b)  The extent to which each SRCL subgrant applicant has proposed a comprehensive high-quality literacy
program that meets all of the requirements set out in paragraph (d) of the Additional Requirements section
in the NIA and that:
 (1)  Addresses the needs of disadvantaged students and proposes to implement activities in schools and
early learning programs with the highest levels of need and capacity for improvement.
 (2)  Is informed by a needs assessment described in the application and is designed to support effective
teaching and to improve student achievement of struggling readers.
 (3)  Involves other agencies, nonprofit organizations, community-based organizations, and families in
activities that promote the implementation of effective literacy instruction for disadvantaged students.

2.

Applicant requires grant seekers to complete needs assessment addressing key points (e.g., student
demographics, assessment results, access to a continuum of interventions, etc) (p. 34). Subgrantees must submit
proposals that are informed by the needs assessment, address the need of their disadvantaged students, include
partnerships with other state and community agencies, and address the support of families. Sample activities for the
subgrantee's proposal are provided by the SEA (p. 23-31). The provision of clear requirements and sample
programs should encourage the SEAs to develop and propose high-quality, comprehensive literacy programs.

Strengths:

None
Weaknesses:

Reader's Score: 8

(c)  The extent to which each SRCL subgrant applicant demonstrates that it will implement a3.

Reader's Score:
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Sub Question
coherent strategy to improve literacy instruction that aligns activities under the SRCL subgrant with literacy
instruction supported with other Federal funds, including with funds the entity receives under Title I, Title II-
A, and Title III of the ESEA and, as appropriate, the Head Start Act, the Individuals with Disabilities
Education Act, and the Carl D. Perkins Career and Technical Education Act of 2006, and State and local
funds.

Evidence is present that a high-quality, competitive review will take place. An extensive description of the grant
review process is provided. (p. 35-36)

Strengths:

None
Weaknesses:

Reader's Score: 2

The extent to which the SEA will give priority to LEAs or providers of early childhood education that
propose to serve high-poverty schools or a high-poverty population, based on a definition of poverty and
process for applying the priority provided by the State.

4.

The applicant targets programs with the largest percentages of disadvantaged students. (p. 33)
Strengths:

The applicant states it will give priority to subgrants, "who serve the greatest number or percentage of
disadvantaged students from the applicant pool" (p. 32). The impression is that if the pool contains too many
schools with few disadvantaged students there is a potential for LEAS serving few disadvantaged students to be
awarded subgrants.

Weaknesses:

Reader's Score: 4

The extent to which the SEA will give priority to LEAs or providers of early childhood education whose
applications are supported by the strongest available evidence.

5.

The applicant notes requirement for subgrantees to propose activities with a record of effectiveness. The
subgrantees are provided with clear example of strong programs by education levels (p. 32). These resources
should assist subgrantees in the development of proposals based in research-based practices.

Strengths:

None
Weaknesses:

Reader's Score: 4

The extent to which the SEA will develop or update a process, or use an existing process, to review and
judge the evidence base and alignment with State standards for the curricula and materials that LEAs
propose to use in implementing their subgrants, and how the SEA will make the process and results of any
such review publicly available.

6.

Applicant demonstrates experience in running grant competitions using sound procedures. The proposal reports
subgrant reviews will be conducted in the same manner as already previously run grant competitions. (p. 35)

Strengths:

7/27/11 3:01 PM Page 5 of  10



Sub Question

None
Weaknesses:

Reader's Score: 5

Project management - Project management

The Secretary considers the following factors in determining the quality of the project management plan:  See
Sub-Criteria

1.

13

Sub Question

(i)  The adequacy of the management plan to achieve the objectives of the proposed project on time and
within budget, including clearly defined responsibilities, timelines, and milestones for accomplishing
project tasks.

1.

Sound justification for budget provided by applicant. Applicant provides clear list of activities with defined
responsibilities (p. 37-38, Appendix D). The management plan presented appears be adequate to address the
stated objectives.

Strengths:

Timeline provided by applicant for submission of subgrantee proposals may not be sufficient. The SEA's Pre-
Application Technical Assistance Workshop is proposed for November and grant submission is scheduled for
December with awards being recieved December to January.

Weaknesses:

Reader's Score: 5

(ii)  The qualifications, including relevant training and experience, of key personnel.2.

Proposed personnel appear to be experienced in leading literacy initiatives (Appendix E). Key personnel
demonstrate experience that would allow them to manage the grant successfully. Duties and responsibilities of the
project were clearly defined (p. e38). A project manager has been named and a vitae detailing her experiences was
included (Appendix E). In addition, a consultant to the project and liaison to the state's Early Learning Council has
been named (vitae included in Appendix F).

Strengths:

None
Weaknesses:

Reader's Score: 5

(iii)  The extent to which the State will ensure a diversity of perspectives in the design and implementation
of the proposed project, including those of: families, teachers, early childhood education professionals,
officials from other State and local agencies, Head Start Advisory Councils, professional organizations,
institutions of higher education, community-based organizations, and libraries.

3.

Reader's Score:
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Sub Question

The applicant has set up an advisory team from agencies representing a variety of perspectives and expertise. List
of literacy team members and their affiliations clearly presented (p. 41). The advisory team membership is likely to
provide diverse perspectives on the design and implementation of proposed projects.

Strengths:

It does not appear that the applicant has ensured that family perspectives will be accounted for in the design and
implementation of the proposed project. (p. 41).

Weaknesses:

Reader's Score: 3

Adequacy of resources - Adequacy of resources

The Secretary considers the following factors in determining the adequacy of resources for the proposed
project:  See Sub-Criteria

1.

20

Sub Question

(i)  The extent to which the costs described in the SEA's budget are reasonable in relation to the number of
objectives, design, and potential significance of the proposed project .

1.

The applicant provides a clear and reasonable budget proposal and justification. (Appendix D, p., 44)
The resources for contractual work seem reasonable for the goals and the plan targets in on specific goals for
attainment (p. 43). Budgetary considerations appear in line with the goals and timeline provided and funds will be
submitted for all programs (p. 44).

Strengths:

None
Weaknesses:

Reader's Score: 10

(ii)  The quality of the SEA's plan to ensure that SRCL subgrant funds are allocated as follows:
     * At least 15 percent to serve children from birth through age five.
     * At least 40 percent to serve students in kindergarten through grade five.
     * At least 40 percent to serve students in middle and high school, through grade 12, including an
equitable distribution of funds between middle and high schools.

2.

Inherent in the subgrantee proposals is a requirement that funds are allocated in the manner designated by SRCL.
SEA's budget reflects the 15, 40, 40 allocation for various age groups. (appendix)

Strengths:

None
Weaknesses:

Reader's Score: 4

Reader's Score:
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Sub Question

(iii)  The extent to which the SEA will use the grant to leverage other State and Federal funds in order to
maximize the impact of the grant and how it will support LEAs and early childhood education providers in
integrating funds with other local, State, and Federal funds and in developing a plan for sustaining funding
after the end of the subgrant.

3.

The applicant encourages LEAs to leverage grant awards to secure additional funding by requiring them to
articulate a plan for sustaining their proposed project after SRCL funds have ended. The LEAs are also required to
demonstrate coordination of other state and federal funds.(p. 45)

Strengths:

None
Weaknesses:

Reader's Score: 3

(iv)  The extent to which the SEA will award SRCL subgrants of sufficient size to support projects that
improve instruction for a significant number of students in the high-need schools or early learning
programs serving children birth through five that the SRCL subgrantee would serve.

4.

Subgrants appear to be of sufficient size to fund potential projects. Detailed estimates of items budgeted provided
(p. 44, Appendix D) and appear approporiate for proposed activites.

Strengths:

None
Weaknesses:

Reader's Score: 3

Priority Questions

Competitive Priority - Effective Use of Technology

To meet this priority, an applicant must (1) propose to use technology--which may include technology to support
principles of universal design for learning (as defined in the NIA)--to address student learning challenges; and (2)
provide, in its application, an evidence-based (as defined in the NIA) rationale that its proposed technology
program, practice, or strategy will increase student engagement and achievement or increase teacher
effectiveness.

Background:  The effective use of technology is a critical tool for improving learning outcomes and providing
teachers with high-quality professional development.  Use of concepts, ideas, programming techniques, and
computer-assisted text displays that give access to the text for students who cannot access traditional print,
including limited-English-proficient children and students with disabilities, is a basic tenet of universal design for
learning (as defined in the NIA) and can help improve students' literacy and language development and identify
and address student learning challenges.

1.

The applicant meets this priority by requiring sub grantees to address the use of technology and updates and expansions
of technological hardware are included in the proposed budget. (p. 26, Appendix)

Strengths:

None
Weaknesses:
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5Reader's Score:

Absolute Priority 1 - Improving Learning Outcomes

To meet this priority: An applicant must propose a project that is designed to improve school readiness and
success through grade 12 in the area of language and literacy development for disadvantaged students.

Background:  Improving the language and literacy development of disadvantaged students is essential to
improving academic achievement for these students in all content areas.  The 2009 National Assessment of
Educational Progress (NAEP) results show disproportionately large numbers of disadvantaged students struggle
with developing the necessary pre-literacy and literacy skills needed to read, comprehend, and use language
effectively.  This results in persistent gaps in academic achievement through the elementary and secondary
school years and in high school graduation rates, and presents civic and economic difficulties for these students
later in life.  Meeting the language and literacy needs of disadvantaged students, including limited-English-
proficient students and students with disabilities, is a particular focus of the SRCL program.

1.

Priority MET. The applicant has met this absolute priority through the provision of a clear and extensive description of the
activities the SEA has already engaged towards an end of increasing student learning outcomes, as well as the proposed
next steps. (p. 15-16)
Applicant notes the subgrantees are required to ensure curriculum alignment with common core state standards, and the
provision of guidance in the selection and implementation of effective interventions appropriate for those far exceeding
and/or failing to meet literacy expectations. (p. 2)

Strengths:

It may be necessary for SEA to have an increased involvement in the designation of professional development activities
and support of local implementation.

Weaknesses:

0Reader's Score:

Absolute Priority 2 - Enabling More Data-Based Decision-Making

To meet this priority: An applicant must propose a project that is designed to collect, analyze, and use high-
quality and timely data, especially on program participant outcomes, in accordance with privacy requirements (as
defined in the NIA), to improve instructional practices, policies, and student outcomes in early learning settings
and in elementary and secondary schools.

Background:  Accurate, timely, relevant, and appropriate data, and the effective use of that data for informed
decision-making, are essential to the continuous improvement of children's literacy and language development.
In developing comprehensive literacy plans and programs, it is important for States to consider strategies that
provide educators, as well as families and other key stakeholders, with the data they need and the capacity and
training to use those data to improve school readiness, respond to the learning and academic needs of students,
improve educator effectiveness, inform professional development practices and approaches, and make informed
decisions that increase student pre-literacy, literacy, and language development.

1.

This priority is MET. The applicant presents evidence of previous use of data for improving outcomes addressed (p. 6,
14). The SEA is also developing system of progress monitoring (Instructional Management System) and professional
development on using this data. (p. 1-2)

Strengths:
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More detail would be helpful (i.e., nature of professional development).
Weaknesses:

0Reader's Score:
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Technical Review Form

Panel #7 - SRCL - 7: 84.371C

Reader #2: **********

Applicant: RI Department of Elementary and Secondary Education (S371C110027)

Questions

Quality of State-level activities - Quality of State-level activities

In determining the quality of State-level activities, the Secretary considers: See Sub-Criteria1.

26

Sub Question

How the SEA will carry out the required State-level activities (described in the Additional Requirements
section of the NIA) and how it will align those activities with its comprehensive State literacy plan.

1.

Strengths

1. A(i) Standards or "milestones" (for children birth-age 3) will be created, thus all learners (pre-school and K-12)
are considered in the SEA's state-level activities (p. e3)
2. The Rhode Island Early Learning Standards will be aligned with the Common Core State Standards for English
Language Arts. (p. e3)
3. Research from the World-Class Instructional Design and Assessment (WIDA) consortium will be used to
"redefine literacy supports for English language learners" (ELLs). (p. e3)
4. Rhode Island's Comprehensive Literacy Plan will be revisited in order to align with Response to Intervention (RtI)
model. (p. e3)
5. Writing will be added as a component of Rhode Island's Comprehensive Literacy Plan (p. e3)
6. Guidance for districts to improve their Comprehensive Assessment systems will be provided as a document that
will be created by the SEA to provide consistency in evaluation throughout the state. (p. e3)
7. Teacher competencies align with various methods of literacy instruction. (p. e3)
8. Professional learning is described as a series of activities that will foster collaboration and active learning. (p. e4)
9. The draft of the state's comprehensive literacy plan was exhaustive and addressed all aspects of teaching and
learning including professional learning, assessment, data collection, and data analysis. The plan also provided an
overview of activities and detailed action plans for the following groups of students:
a. Birth to three-years-old
b. Preschool children
c. Grades K-5
d. Grades 6-8
e. Grades 9-12
f. ELL students
g. Students with disabilities
10. Table 1 is a visual representation of the alignment of the SRCL plan to the state's comprehensive plan and state
-wide priorities. Activities include extended day programs and half-day early childhood programs. (p. e5)

Strengths:

Reader's Score:
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Sub Question

Weaknesses

A(i)
1. The applicant did not specify whether or not the instructional management system that will be used for data
collection is a technological tool. (p. e3)
2. Appendix A- the draft of the state's comprehensive literacy plan was not labeled. (Appendix A)

Weaknesses:

Reader's Score: 9.5

The SEA's goals for improving student literacy outcomes throughout the State for all students (e.g., limited-
English-proficient students and students with disabilities), including a description of the data (which may
include data gathered through a needs assessment) that the SEA has considered or will consider and a
clear and credible path that the SEA will take to achieve these goals with the support of its LEAs.

2.

Strengths

A(ii)
1. Overall performance data for elementary, middle, and high school students were presented.  (p. 6)
2. Tables 2 and 4 provide performance scores on the reading section on the New England Common Assessment
Program (NECAP) from 2008-2010 and 2005-2010, respectively. (pp. e7 & e8)
3. Appendix B provides a list of schools that would be eligible for competing for subgrants based on reading
proficiency scores that are less than 70%.
4. The SEA presented disaggregated student data in reading based on race (white versus blacks and Hispanics),
students with disabilities (SWDs), ELLs, and economic status.
5. Tables 5, 6, and 7 shows the reading achievement gaps of SWDs, LEPs, and economically disadvantaged
students as compared to their peers without these distinctions for elementary, middle, and high school levels. (pp.
e10-e11)
6. The applicant understands that the data shows that disadvantaged students are making progress, but those gaps
are not closing fast enough. (p. e11)
7. The SEA discovered that assistive technology has not been used properly with SWDs through qualitative data
collection (surveys) administered to educational leaders (p. e11)
8. Plans are being developed to support early childhood programs in light of the fact that Rhode Island does not
have a universal PreK program through technical assistance; expanding the number of qualified providers; and
collaborating with state agencies, community partners, and institutes of higher learning. (p. e12)
9. Rhode Island's Early Learning Council will be charged with ensuring that all children from birth to school entry
have high-quality education experiences as outlined in the Council's strategic plan. (pp. e12-e13)
10. Parent education is included as a component of the strategic plan. (p. e14)
11. The goals for improving student literacy outcomes are SMART: Specific, Measurable, Attainable, Realistic, and
Timely. (pp. e14-e15)
12. Goals for improving student literacy outcomes included increasing student proficiency levels on NAEP and
NECAP; reducing achievement gaps by race and socioeconomic status; and improving graduation rates. (pp. e14-
e15)
13. Statewide progress towards goal attainment for 2011-2014 was presented in narrative form as well as Table 8.
(p. e16)
14. The project manager for the grant will work directly with the state's Director of Instruction, Assessment, and
Curriculum to set targets for reducing the literacy gap of disadvantaged students. (pp. e17-18)
15. A workgroup of the Early Learning Council will begin developing a kindergarten entry assessment during
summer 2011. (p. e18)

Strengths:
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Sub Question

Weaknesses

A(ii)
1. Tables 2-3 are labeled "NECAP statewide grade-level results by achievement level." There is no indication of the
content area tested in the title. (pp. e7 & e8)
2. Table 4 is labeled "NECAP Percent of students at/above Proficient" from 2005-2010. There is no indication of the
content area tested in the title. (p. e8)
3. Tables 2 and 3 should provide the same information for 2010, but the information is different. (pp. e7 & e8)
4. Use the same acronym for English language learners consistently. They are referred to English language
learners (p. e3), ELs (Appendix A), and LEPs (p. e9).
5. Figure 1 is difficult to interpret (p. e9). If white students outperformed blacks and Hispanics each year from 2008-
2009, this should be obvious by looking at the figure and stated in the narrative. (p. e9)
6. Neither the narrative nor the title of Figure 1 indicates what assessment was administered which yielded the
performance data. (p. e9)

Weaknesses:

Reader's Score: 7

How the SEA will provide technical assistance and support to its SRCL subgrantees (and, at its discretion,
to other LEAs or early childhood education providers) to enable them to implement a high-quality
comprehensive literacy program and to improve student achievement in core academic subjects.

3.

Strengths

A(iii)
1. Specific steps for providing technical assistance to LEAs was presented for the pre-writing phase and after the
awards have been granted. (p. e19)
2. The project manager, the Rhode Island Striving Readers Comprehensive Literacy Program (RISRCLP) Advisory
Team, and Rhode Island State Literacy Team will work collaboratively with LEAs during the pre-application phase
and after the awards have been granted. (p. e19)

Strengths:

Weaknesses

A(iii)
1. A plan for providing LEAs with technical assistance during the grant proposal writing phase was not presented.
(p. e18)
2. The applicant did not provide an explanation of how LEAs will receive technical assistance to assist them in
improving literacy in core academic subjects.

Weaknesses:

Reader's Score: 2.5

How the SEA will evaluate the State's progress in improving achievement in literacy for children and youth
from birth through grade 12, including disadvantaged students, including:  (1) whether the evaluation will be
conducted by an independent evaluator (whose role in the project is limited solely to conducting the
evaluation); (2) whether the evaluation will use methods that are thorough, feasible, and appropriate to the
objectives of the proposed project; and (3) how the SEA will use evidence to inform and continuously
improve the design and implementation of its activities.

4.
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Sub Question

Strengths

A(iv)
1. The SEA will use an independent evaluator to assess the state's progress in improving literacy achievement.
Prospective evaluators must compete for the responsibility, and the evaluator's role will be "limited"to evaluating the
literacy achievement only. (p. e19)
2. The evaluator will collect qualitative (observations of activities, teachers' perceptions of professional learning
activities, etc.) and quantitative (student achievement data for grades 3-12) data to assess student achievement. (p.
e20)
3. The Rhode Island Department of Education (RIDE) will consult with the Regional Educational Laboratory of New
England and the Islands to develop the framework for the evaluation. (p. e20)
4. Applicants will be required to provide data for 4-year-olds' oral language skills, 5th graders' performance on state
English language arts assessments, 8th graders' performance on state English language arts assessments, and
11th graders' performance on state English language arts assessments. (p. e21)

Strengths:

Weaknesses

A(iv)
1. Evaluation methods for students' (birth-grade 2) reading achievement were not included.
2. The applicant did not describe how the SEA would use evidence from continuous progress monitoring to improve
the design and implementation of the planned literacy activities.

Weaknesses:

Reader's Score: 6

How the SEA will disseminate information on project outcomes, disaggregated by student subgroup, and in
formats that are easily understood by, and accessible to, the public, and how the SEA will make that
information useful to varied groups (such as families, educators, researchers, other experts, early
childhood education providers, and State leaders).

5.

Strengths
A(v)
1. The SEA has a system in place for disseminating disaggregated data to the public.   (p. e22)

Strengths:

Weaknesses

A(v)
1. The first sentence of this section states, "In Rhode Island, dissemination begins when funds have been awarded"
(p. e21). The applicant did not specify what would be disseminated.
2. The applicant did not describe how project outcomes, disaggregated by subgroup, would be disseminated to,
understood by, and accessible to the public.

Weaknesses:

Reader's Score: 1

Quality of the State subgrant competition - Quality of the State subgrant competition

In determining the quality of the applicant's proposed SRCL subgrant competition, the Secretary considers:  See
Sub-Criteria

1.
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19.5

Sub Question

The extent to which the SEA will run a rigorous, high-quality competition for subgrants, including how it will
review and judge:
a)  The LEA's or early childhood education provider's capacity to successfully implement its proposal.

1.

Strengths

B(i)(a)
1. LEAs and early childhood education providers must provide a comprehensive plan and a three-year timeline as a
component of the subgrant competition. (p. e23)

Strengths:

Weaknesses

B(i)(a)
1. The applicant did not describe how the subgrant competition will ensure that LEAs and early childhood education
providers would be able to successfully implement its proposal.

Weaknesses:

Reader's Score: 1.5

(b)  The extent to which each SRCL subgrant applicant has proposed a comprehensive high-quality literacy
program that meets all of the requirements set out in paragraph (d) of the Additional Requirements section
in the NIA and that:
 (1)  Addresses the needs of disadvantaged students and proposes to implement activities in schools and
early learning programs with the highest levels of need and capacity for improvement.
 (2)  Is informed by a needs assessment described in the application and is designed to support effective
teaching and to improve student achievement of struggling readers.
 (3)  Involves other agencies, nonprofit organizations, community-based organizations, and families in
activities that promote the implementation of effective literacy instruction for disadvantaged students.

2.

Strengths

B(i)(b)
1. All subgrant proposals must describe how the LEA will improve the language and literacy development of
disadvantaged students. A list of disadvantaged students who will benefit from the award was listed. (p. e22)
2. The subgrant applications must reflect the SRCL priorities. (p. e23)
3. Suggested activities (for each year of the grant) that may be included in subgrant applications were included.
These activities include professional learning, supporting language instruction of ELLs from birth to age three,
developing supports and interventions for ELLs and SWDs, and parent training. (pp. e24-e31)
4. Suggested literacy activities were designed for a K-5 Cohort, 6-12 Cohort, K-12 Cohort, Birth to age 3 Cohort,
and an Age 3-5 Cohort. (pp. e24-e30)
5. The applicant listed the categories of students who will receive priority when determining awards for LEAs (p.
e33)

Strengths:

Reader's Score:
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Sub Question

Weaknesses

B(i)(b)
1. LEAs serving students birth to age 5 MAY partner with a public or private organization (p. e32). Suggested LEA
literacy activities for disadvantaged students did not include a plan for collaboration with community-based, non-
profit, and other agencies.
2. Parent training sessions were not included in the activities for the K-12 cohort. (p. e27)
3. The term "medical homes" (p. e28) should be defined.
4. The applicant stated that the needs assessment should determine progress made toward the Rhode Island
Comprehensive Literacy Plan instead of determining how the literacy abilities of struggling readers can be
improved. (p. e33)

Weaknesses:

Reader's Score: 6.5

(c)  The extent to which each SRCL subgrant applicant demonstrates that it will implement a coherent
strategy to improve literacy instruction that aligns activities under the SRCL subgrant with literacy
instruction supported with other Federal funds, including with funds the entity receives under Title I, Title II-
A, and Title III of the ESEA and, as appropriate, the Head Start Act, the Individuals with Disabilities
Education Act, and the Carl D. Perkins Career and Technical Education Act of 2006, and State and local
funds.

3.

Strengths

B(i)(c)
1. Each LEA applying for a grant must provide a matrix that shows how other sources of funding will be used to
support literacy instruction for disadvantaged students.  The funding sources were specified for K-12 schools and
early childhood providers. (p. e31)

Strengths:

No weaknesses were noted.
Weaknesses:

Reader's Score: 2

The extent to which the SEA will give priority to LEAs or providers of early childhood education that
propose to serve high-poverty schools or a high-poverty population, based on a definition of poverty and
process for applying the priority provided by the State.

4.

Strengths

B(ii)
1. LEAs will receive "bonus points" for proposals that serve disadvantaged students as they transition from
elementary to middle school and middle school to high school. (p. e32)
2. The SEA listed examples of priorities for awarding subgrants. (p. e33)

Strengths:

Weaknesses

B(ii)
1. Specific details of how LEAs serving high-poverty schools or high-poverty populations will receive priority in
receiving subgrants was not provided. The priorities for selecting subgrants were listed as:

Weaknesses:
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Sub Question
"number of LEP students in school (significant n size), number of students with an IEP in school (significant n size),
percentage of gap in students reaching proficiency between LEP and non-LEP students," etc. The reviewer could
not determine if the applicant would choose the LEAs who had the largest number of LEP students, for example, or
LEAs with the most statistically significant number of students for subgrant awards.

Reader's Score: 3

The extent to which the SEA will give priority to LEAs or providers of early childhood education whose
applications are supported by the strongest available evidence.

5.

Strengths

B(iii)
1. The applicant provided a few examples that would support the requirement that applications supported by the
strongest available evidence would receive priority.  (pp. e33-e35)

Strengths:

Weaknesses

B(iii)
1. The applicant did not explicitly state that applications supported by the strongest available evidence would
receive priority. The reader was left to assume that the examples given were included in order to meet the
requirement. (pp. e33-e35)

Weaknesses:

Reader's Score: 2

The extent to which the SEA will develop or update a process, or use an existing process, to review and
judge the evidence base and alignment with State standards for the curricula and materials that LEAs
propose to use in implementing their subgrants, and how the SEA will make the process and results of any
such review publicly available.

6.

Strengths

B(iv)
1. Rhode Island will implement the same process for judging sub-grants as used with awarding Reading First funds.
(p. e35)
2. A rubric will be developed to judge the applications. (p. e35)
3. Sub-grant application review teams will consist of persons who are knowledgeable of Rhode Island's
Comprehensive Literacy Plan.  (p. e35)
4. A training for reviewers will take place to ensure interrater reliability. (p. e36)
5. Results from the review will be made public on the RIDE website. (p. e37)

Strengths:

Weaknesses

B(iv)

Weaknesses:
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Sub Question
1. The process for making the result of the subgrant review public only includes posting on the RIDE website.
Stakeholders who do not have internet access will not be privy to the information.

Reader's Score: 4.5

Project management - Project management

The Secretary considers the following factors in determining the quality of the project management plan:  See
Sub-Criteria

1.

12

Sub Question

(i)  The adequacy of the management plan to achieve the objectives of the proposed project on time and
within budget, including clearly defined responsibilities, timelines, and milestones for accomplishing
project tasks.

1.

Strengths

C(i)
1. A flowchart detailing the multi-tiered approach that the SEA will implement to provide direct management and
supervision to LEAs was present. (p. e37)
2. Project management timelines for three years of grant implementation were included. (pp. e37-e38)

Strengths:

Weaknesses

C(i)
1. Persons responsible for supervising various activities were not identified for every activity proposed the project
management timelines. (pp. e37-e38)

Weaknesses:

Reader's Score: 5

(ii)  The qualifications, including relevant training and experience, of key personnel.2.

Strengths

C(ii)
1. Duties and responsibilities of the project were clearly defined. (p. e38)
2. A project manager has been named and a vitae detailing her experiences was included in Appendix E.
3. A consultant to the project and liaison to the state's Early Learning Council has been named and her vitae was
included in Appendix F.

Strengths:

Reader's Score:
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Sub Question

Weaknesses

C(ii)
1. The state superintendent of schools was not included as a key person in the SEA award.
2. The SEA only identified two key personnel in the project management plan. (pp. e38-e40)

Weaknesses:

Reader's Score: 4

(iii)  The extent to which the State will ensure a diversity of perspectives in the design and implementation
of the proposed project, including those of: families, teachers, early childhood education professionals,
officials from other State and local agencies, Head Start Advisory Councils, professional organizations,
institutions of higher education, community-based organizations, and libraries.

3.

Strengths

C(iii)
1. Members of the RISRCLP Advisory Team were identified in Table 12 and represent various departments that
serve disadvantaged students. (p. e41)
2. The role of the state literacy team was defined. (p. e42)
3.  The state literacy team and their affiliations were presented in Appendix G. The persons who will serve in this
capacity represent a variety of organizations.

Strengths:

Weaknesses

C(iii)
1. Appendix G does not clearly show whether or not persons identified as K-5, 6-8, and 9-12 are teachers.
2. Parents or a parent organization is not represented on the state literacy team as presented in Appendix G.

Weaknesses:

Reader's Score: 3

Adequacy of resources - Adequacy of resources

The Secretary considers the following factors in determining the adequacy of resources for the proposed
project:  See Sub-Criteria

1.

15

Sub Question

(i)  The extent to which the costs described in the SEA's budget are reasonable in relation to the number of
objectives, design, and potential significance of the proposed project .

1.

Reader's Score:
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Sub Question

Strengths

D(i)
1. A portion of the budget will be used for professional learning activities, instructional technology, implementing a
statewide comprehensive assessment, data analysis and evaluation, and conference registration and lodging. (pp.
e42-e43)
2. The budgetary amounts presented would support the implementation of the activities and resources identified for
each year of the program.

Strengths:

Weaknesses

D(i)
1. The budget was not labeled as an appendix. This should be clearly identified.
2. The proposed budget exceeded the amount allowable in year 1 by $68.80.
3. The proposed budget only accounts for three years; however, the data presented in Selection Criterion A
suggests that SWDs, ELLs, and disadvantaged students in the state may benefit from five years of funding.
4. The applicant referred to a "DEFINITIONS" section of the application that was not identified in the application. (p.
e42)
5. Personnel information in Appendix D is blank.

Weaknesses:

Reader's Score: 7

(ii)  The quality of the SEA's plan to ensure that SRCL subgrant funds are allocated as follows:
     * At least 15 percent to serve children from birth through age five.
     * At least 40 percent to serve students in kindergarten through grade five.
     * At least 40 percent to serve students in middle and high school, through grade 12, including an
equitable distribution of funds between middle and high schools.

2.

Strengths

D(ii)
1. The amounts allocated to serve the needs of groups of children (K-5, 6-8, 9-12) meets the requirements outlined
by the US Department of Education. (p. e44)

Strengths:

Weaknesses

D(ii)
1. "Small programs" (p. e44) are not clearly defined. (No points were deducted because the SEA addressed how
the criteria would be met.)

Weaknesses:

Reader's Score: 4

(iii)  The extent to which the SEA will use the grant to leverage other State and Federal funds in order to
maximize the impact of the grant and how it will support LEAs and early childhood education providers in
integrating funds with other local, State, and Federal funds and in developing a plan for sustaining funding
after the end of the subgrant.

3.
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Sub Question

Strengths

D(iii)
1. The applicant stated that the LEAs would coordinate other funding sources to sustain literacy program activities
once the funding from SRLC has ended. (p. e45)

Strengths:

Weaknesses

D(iii)
1. The applicant did not identify how the SEA will use the grant to leverage other state and federal funds to
maximize the impact of the grant and support LEAs and early education providers.
2. The applicant did not clearly articulate how SEAs would assist LEAs and early education providers in sustaining
the funding after the end of the subgrant.

Weaknesses:

Reader's Score: 1

(iv)  The extent to which the SEA will award SRCL subgrants of sufficient size to support projects that
improve instruction for a significant number of students in the high-need schools or early learning
programs serving children birth through five that the SRCL subgrantee would serve.

4.

Strengths

D(iv)
1. A detailed, proposed budget was submitted for each LEA and early childhood provider that may apply for a
subgrant in Appendix D.

Strengths:

Weaknesses

D(iv)
1. Appendix D contained several spelling errors "per diam" (p. e0), "softwarre" (p. e11), "exteneded"(p. e14)
(Points were not deducted because this was a suggestion for improving language mechanic which did not impact
the applicant's ability to address the criterion.)

Weaknesses:

Reader's Score: 3

Priority Questions

Competitive Priority - Effective Use of Technology

To meet this priority, an applicant must (1) propose to use technology--which may include technology to support
principles of universal design for learning (as defined in the NIA)--to address student learning challenges; and (2)
provide, in its application, an evidence-based (as defined in the NIA) rationale that its proposed technology
program, practice, or strategy will increase student engagement and achievement or increase teacher
effectiveness.

Background:  The effective use of technology is a critical tool for improving learning outcomes and providing
teachers with high-quality professional development.  Use of concepts, ideas, programming

1.
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techniques, and computer-assisted text displays that give access to the text for students who cannot access
traditional print, including limited-English-proficient children and students with disabilities, is a basic tenet of
universal design for learning (as defined in the NIA) and can help improve students' literacy and language
development and identify and address student learning challenges.

Strengths

1. Technology, specifically assistive technology, which will facilitate literacy attainment for SWDs was presented the
Equipment section of the budget.
2. Site licenses will be purchased for other software that will improve reading and writing growth for disadvantaged
students.

Strengths:

N/A
Weaknesses:

5Reader's Score:

Absolute Priority 1 - Improving Learning Outcomes

To meet this priority: An applicant must propose a project that is designed to improve school readiness and
success through grade 12 in the area of language and literacy development for disadvantaged students.

Background:  Improving the language and literacy development of disadvantaged students is essential to
improving academic achievement for these students in all content areas.  The 2009 National Assessment of
Educational Progress (NAEP) results show disproportionately large numbers of disadvantaged students struggle
with developing the necessary pre-literacy and literacy skills needed to read, comprehend, and use language
effectively.  This results in persistent gaps in academic achievement through the elementary and secondary
school years and in high school graduation rates, and presents civic and economic difficulties for these students
later in life.  Meeting the language and literacy needs of disadvantaged students, including limited-English-
proficient students and students with disabilities, is a particular focus of the SRCL program.

1.

Strengths

The SEA MET the minimal requirements for this priority as indicated by the following aspects of the plan:

1. The SEA presented data spanning at least four years that indicating they recognize the disparities in academic
achievement of disadvantaged students and their peers.
2. Professional learning opportunities, state and local monitoring of student outcomes, and the formation of an advisory
board and literacy team will assist the state in implementing the comprehensive state plan.

Strengths:

Weaknesses

1. Plans to assist students served by early childhood providers are very limited.
2. Plans to include parents and/or parent organizations in the development and implementation of the grant were absent.

Weaknesses:
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0Reader's Score:

Absolute Priority 2 - Enabling More Data-Based Decision-Making

To meet this priority: An applicant must propose a project that is designed to collect, analyze, and use high-
quality and timely data, especially on program participant outcomes, in accordance with privacy requirements (as
defined in the NIA), to improve instructional practices, policies, and student outcomes in early learning settings
and in elementary and secondary schools.

Background:  Accurate, timely, relevant, and appropriate data, and the effective use of that data for informed
decision-making, are essential to the continuous improvement of children's literacy and language development.
In developing comprehensive literacy plans and programs, it is important for States to consider strategies that
provide educators, as well as families and other key stakeholders, with the data they need and the capacity and
training to use those data to improve school readiness, respond to the learning and academic needs of students,
improve educator effectiveness, inform professional development practices and approaches, and make informed
decisions that increase student pre-literacy, literacy, and language development.

1.

Strengths

The SEA MET the requirements for this priority as indicated by the following aspects of the plan:

1. The SEA will use an independent evaluator to assess the state's progress in improving literacy achievement.
Prospective evaluators must compete for the responsibility, and the evaluator's role will be "limited" to evaluating the
literacy achievement only. (p. e19)
2. The evaluator will collect qualitative (observations of activities, teachers' perceptions of professional learning activities,
etc.) and quantitative (student achievement data for grades 3-12) data to assess student achievement. (p. e20)
3. Applicants will be required to provide data for 4-year-olds' oral language skills, 5th graders' performance on state
English language arts assessments, 8th graders' performance on state English language arts assessments, and 11th
graders' performance on state English language arts assessments. (p. e21)

Strengths:

Weaknesses

1. The applicant states, "The RICLP addresses the systematic use of data to inform instruction, interventions, professional
development, continuous program improvement, and appropriate accommodations to ensure reliability and accuracy" (p.
e2). The SEA did not identify who or what will receive accommodations. Additionally, clarity needs to be provided to
identify the instrument or practice that is being assessed for reliability and accuracy.

Weaknesses:

0Reader's Score:

Status:
Last Updated:

Submitted
6/24/11 12:00 AM
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Status: Submitted
Last Updated: 6/24/11 12:00 AM

Technical Review Coversheet

Applicant: RI Department of Elementary and Secondary Education (S371C110027)
Reader #3: **********
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Quality of State-level activities

Quality of State-level activities
1. State-level activities
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37
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Technical Review Form

Panel #7 - SRCL - 7: 84.371C

Reader #3: **********

Applicant: RI Department of Elementary and Secondary Education (S371C110027)

Questions

Quality of State-level activities - Quality of State-level activities

In determining the quality of State-level activities, the Secretary considers: See Sub-Criteria1.

32

Sub Question

How the SEA will carry out the required State-level activities (described in the Additional Requirements
section of the NIA) and how it will align those activities with its comprehensive State literacy plan.

1.

Strengths
-The applicant describes that the population in need of support in grades 5, 8, and 11 in both writing and math.
They also discuss goals for four year olds in the state (p. 2).
-The applicant provides a detailed description of their goals and priorities for the project (p. 2-4). These priorities
address outcomes for young children through grade 12, development of an Instructional Management System, and
a professional development plan (p. 3 and 4).
-The applicant successfully describes how programs including Race To The Top and adoption of Common Core
State Standards align with the aims of the grant (p. 3).
The applicant provides clear, delineated goals that are evidence-based techniques for enhancing literacy outcomes.
For example, they discuss literacy rich environments and developmental milestones (p. 3).

Strengths:

Weaknesses
-No weaknesses noted.

Weaknesses:

Reader's Score: 10

The SEA's goals for improving student literacy outcomes throughout the State for all students (e.g., limited-
English-proficient students and students with disabilities), including a description of the data (which may
include data gathered through a needs assessment) that the SEA has considered or will consider and a
clear and credible path that the SEA will take to achieve these goals with the support of its LEAs.

2.

Strengths
The applicant describes current reading and writing proficiency levels and provides data on improvements from past
years, building an effective argument for where to target their interventions (p. 6). Additionally, the applicant
provides considerable detail when describing where the gaps fall between subgroups on both district and school
levels. Progress in the area of reading shows improvements over time indicating effective programming and goal
attainment (p. 10). Furthermore, the applicant provides data to indicate that LEAs with high levels of minority and
disabled students are a high priority due to

Strengths:

Reader's Score:
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Sub Question
gaps in achievement and the plan suggests the use of instructional and assistive technologies to better support
these students in the classroom (p. 11). Finally, specific goals for Birth through kindergarten are listed and they are
evidence-based and target the needs stated. A birth through age 8 data tracking plan is also described (p. 13).

Weaknesses
-The applicant notes funding issues limit the work that can be done in the early childhood community, mentioning
recent budget cuts as a factor (p. 14).

Weaknesses:

Reader's Score: 7.5

How the SEA will provide technical assistance and support to its SRCL subgrantees (and, at its discretion,
to other LEAs or early childhood education providers) to enable them to implement a high-quality
comprehensive literacy program and to improve student achievement in core academic subjects.

3.

Strengths
 -The applicant states they will provide technical assistance by providing support to subgrantees during the
application process, information on effective materials and curricula, and descriptions for monitoring the
implementation of programs (p. 19).
-The applicant effectively describes the literacy leaders which include current advisory team members and state
literacy team members (p. 19).
-The state offers orientations on the grant writing process as well as budgeting (p. 19).

Strengths:

Weaknesses
-More discussion about how the subgrantees will support planning and delivery would be useful to ensure goals are
being met (p. 19).

Weaknesses:

Reader's Score: 4

How the SEA will evaluate the State's progress in improving achievement in literacy for children and youth
from birth through grade 12, including disadvantaged students, including:  (1) whether the evaluation will be
conducted by an independent evaluator (whose role in the project is limited solely to conducting the
evaluation); (2) whether the evaluation will use methods that are thorough, feasible, and appropriate to the
objectives of the proposed project; and (3) how the SEA will use evidence to inform and continuously
improve the design and implementation of its activities.

4.

Strengths
- The applicant discusses the use of an outside evaluator for a competitive, objective, and critical review of RFPs (p.
19).
-The applicant discusses the money allocated for specific roles and needs, including the development of an
assessment tool (p. 20).
-The applicant describes evaluation processes for professional development and fidelity and effectiveness of
activities (p. 20).
-The applicant describes the use of a quasi experimental interrupted time series design for student data across
grades 3 through 12.

Strengths:
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Sub Question

Weaknesses
-There is no description about how the data will be used to inform practice (p. 22). This is a considerable weakness
since data without plans to improve programs and instruction are unhelpful.

Weaknesses:

Reader's Score: 7.5

How the SEA will disseminate information on project outcomes, disaggregated by student subgroup, and in
formats that are easily understood by, and accessible to, the public, and how the SEA will make that
information useful to varied groups (such as families, educators, researchers, other experts, early
childhood education providers, and State leaders).

5.

Strengths
-The applicant addresses goals for developing media based tools for data use and information sharing (p. 22).
- There is a reference to sharing information with the early childhood community and stakeholders in an easily
understood and accessible manner (p. 22).

Strengths:

Weaknesses
-The applicant does not share how data will be disseminated and diaggregated (p.22).

Weaknesses:

Reader's Score: 3

Quality of the State subgrant competition - Quality of the State subgrant competition

In determining the quality of the applicant's proposed SRCL subgrant competition, the Secretary considers:  See
Sub-Criteria

1.

26.5

Sub Question

The extent to which the SEA will run a rigorous, high-quality competition for subgrants, including how it will
review and judge:
a)  The LEA's or early childhood education provider's capacity to successfully implement its proposal.

1.

Strengths
1. The applicant provides a clear plan for conducting and evaluating each applicant's potential for successful
implementation of goals by priority and year (p. 23-24).

Strengths:

Weaknesses
1. No weaknesses noted.

Weaknesses:

Reader's Score: 3

Reader's Score:
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Sub Question

(b)  The extent to which each SRCL subgrant applicant has proposed a comprehensive high-quality literacy
program that meets all of the requirements set out in paragraph (d) of the Additional Requirements section
in the NIA and that:
 (1)  Addresses the needs of disadvantaged students and proposes to implement activities in schools and
early learning programs with the highest levels of need and capacity for improvement.
 (2)  Is informed by a needs assessment described in the application and is designed to support effective
teaching and to improve student achievement of struggling readers.
 (3)  Involves other agencies, nonprofit organizations, community-based organizations, and families in
activities that promote the implementation of effective literacy instruction for disadvantaged students.

2.

Strengths
1. The applicant describes their efforts to aim for stronger standards, assessment tools, and comprehensive
professional development that will better support disadvantaged students from Birth through grade 12. Special
emphasis is placed on the ability to implement and assess outcomes (p. 34-35). The applicant also describes
involvement of agencies, non-profits, and community-based organizations.

Strengths:

Weaknesses
1. The only weakness noted for this applicant is alignment of multiple programs (RTT, RILP, RtI) during the first few
grant years. The applicant does not specifically address how these programs align (p. 33).

Weaknesses:

Reader's Score: 6.5

(c)  The extent to which each SRCL subgrant applicant demonstrates that it will implement a coherent
strategy to improve literacy instruction that aligns activities under the SRCL subgrant with literacy
instruction supported with other Federal funds, including with funds the entity receives under Title I, Title II-
A, and Title III of the ESEA and, as appropriate, the Head Start Act, the Individuals with Disabilities
Education Act, and the Carl D. Perkins Career and Technical Education Act of 2006, and State and local
funds.

3.

Strengths
1. The applicant requirements for subgrantees include the provision of supports for teachers during the transition to
Common Core State Standards for English Language Arts and data-driven decision making for birth through grade
12 (p. 33-35).

Strengths:

Weaknesses
1. No weaknesses noted.

Weaknesses:

Reader's Score: 2

The extent to which the SEA will give priority to LEAs or providers of early childhood education that
propose to serve high-poverty schools or a high-poverty population, based on a definition of poverty and
process for applying the priority provided by the State.

4.

Strengths
The applicant states that being aTitle I school or early childhood community agency will be an eligibility requirement,
due to a high need for reducing the achievement gap. Specific attention is paid to high need schools as defined by
the data provided in the application (see p. 7 and 33).

Strengths:

7/27/11 3:01 PM Page 5 of  11



Sub Question

Weaknesses
No weaknesses noted.

Weaknesses:

Reader's Score: 6

The extent to which the SEA will give priority to LEAs or providers of early childhood education whose
applications are supported by the strongest available evidence.

5.

Strengths
The applicant requires that priority be given to early childhood education subgrantees and includes specific
measures to rate the need of providers and their ability to support disadvanatged students in the area of early
literacy development and that the the goals for early childhood programs align with the state's comprehensive
literacy plan.

Strengths:

Weaknesses
No weaknesses noted.

Weaknesses:

Reader's Score: 4

The extent to which the SEA will develop or update a process, or use an existing process, to review and
judge the evidence base and alignment with State standards for the curricula and materials that LEAs
propose to use in implementing their subgrants, and how the SEA will make the process and results of any
such review publicly available.

6.

Strengths
The applicant described specific procedures about the application process and offered effective methods for
providing feedback (p. 36).
The current literacy advisory board for the state has developed a plan to ensure an effective subgrant competition,
including training reviewers and sharing feedback (p. 36). Specifically, SEAs will review and evaluate applications
based on the priorities discussed in the RFP by requiring data on target populations.

Strengths:

Weaknesses
No weaknesses noted.

Weaknesses:

Reader's Score: 5

Project management - Project management

The Secretary considers the following factors in determining the quality of the project management plan:  See
Sub-Criteria

1.
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10.5

Sub Question

(i)  The adequacy of the management plan to achieve the objectives of the proposed project on time and
within budget, including clearly defined responsibilities, timelines, and milestones for accomplishing
project tasks.

1.

Strengths
The applicant provides a clear timeline outlining goals and persons responsible for implementing specific tasks (p.
37-38).

Strengths:

Weaknesses
The plan is fast paced and thus if issues arise the applicant may be required to revise the timeline (p. 37-38).

Weaknesses:

Reader's Score: 3.5

(ii)  The qualifications, including relevant training and experience, of key personnel.2.

Strengths
-Vitas for key personnel are provided and partners are effectively described (p. 39 and Appendix E and F).
-Additional information is provided about the State Literacy Team and Striving Readers Comprehensive Literacy
Program Advisory Team (p. 41 and Appendix G).

Strengths:

Weaknesses
No weaknesses noted.

Weaknesses:

Reader's Score: 5

(iii)  The extent to which the State will ensure a diversity of perspectives in the design and implementation
of the proposed project, including those of: families, teachers, early childhood education professionals,
officials from other State and local agencies, Head Start Advisory Councils, professional organizations,
institutions of higher education, community-based organizations, and libraries.

3.

Strengths
The applicant describes current literacy teams and leaders who will offer diverse perspectives of how to meet the
literacy needs of students birth through grade 12 (p. 41-42).

Strengths:

Weaknesses
1. Additional information about the techniques for providing supports would be beneficial.

Weaknesses:

Reader's Score: 2

Reader's Score:

Adequacy of resources - Adequacy of resources
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The Secretary considers the following factors in determining the adequacy of resources for the proposed
project:  See Sub-Criteria

1.

17.5

Sub Question

(i)  The extent to which the costs described in the SEA's budget are reasonable in relation to the number of
objectives, design, and potential significance of the proposed project .

1.

Strengths
1. The resources for contractual work seem reasonable for the goals and the plan targets in on specific goals for
attainment (p. 43).
Budgetary considerations appear in line with the goals and timeline provided and funds will be submitted for all
programs (p. 44).

Strengths:

Weaknesses
1. The year 1 budget exceeds the allotted amount by sixty eight dollars (see Budget).

Weaknesses:

Reader's Score: 8.5

(ii)  The quality of the SEA's plan to ensure that SRCL subgrant funds are allocated as follows:
     * At least 15 percent to serve children from birth through age five.
     * At least 40 percent to serve students in kindergarten through grade five.
     * At least 40 percent to serve students in middle and high school, through grade 12, including an
equitable distribution of funds between middle and high schools.

2.

Strengths
1. All percentages of funding are allocated per specifications (p. 44).

Strengths:

Weaknesses
1. No weaknesses noted.

Weaknesses:

Reader's Score: 4

(iii)  The extent to which the SEA will use the grant to leverage other State and Federal funds in order to
maximize the impact of the grant and how it will support LEAs and early childhood education providers in
integrating funds with other local, State, and Federal funds and in developing a plan for sustaining funding
after the end of the subgrant.

3.

Strengths
1. Significant attention is paid to how funds will be used to maximize impact of the grant with concentration on
sustainability (p. 45).

Strengths:

Reader's Score:
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Sub Question

Weaknesses
1. No weaknesses noted.

Weaknesses:

Reader's Score: 3

(iv)  The extent to which the SEA will award SRCL subgrants of sufficient size to support projects that
improve instruction for a significant number of students in the high-need schools or early learning
programs serving children birth through five that the SRCL subgrantee would serve.

4.

Strengths
1. The applicant suggests that efforts will be made to ensure there is no watering down of funds and the size of
subgrants appears adequate (p. 44).

Strengths:

Weaknesses
1. A minimum of 16 schools will receive funds although data on how funds will be allotted to early childhood
programs is stated to be unavailable (p. 44).

Weaknesses:

Reader's Score: 2

Priority Questions

Competitive Priority - Effective Use of Technology

To meet this priority, an applicant must (1) propose to use technology--which may include technology to support
principles of universal design for learning (as defined in the NIA)--to address student learning challenges; and (2)
provide, in its application, an evidence-based (as defined in the NIA) rationale that its proposed technology
program, practice, or strategy will increase student engagement and achievement or increase teacher
effectiveness.

Background:  The effective use of technology is a critical tool for improving learning outcomes and providing
teachers with high-quality professional development.  Use of concepts, ideas, programming techniques, and
computer-assisted text displays that give access to the text for students who cannot access traditional print,
including limited-English-proficient children and students with disabilities, is a basic tenet of universal design for
learning (as defined in the NIA) and can help improve students' literacy and language development and identify
and address student learning challenges.

1.

Strengths
1. Provide detailed information about purchasing assistive technology equipment to support disadvantaged students (see
budget).

Strengths:

Weaknesses
1. No weaknesses noted.

Weaknesses:

5Reader's Score:
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Absolute Priority 1 - Improving Learning Outcomes

To meet this priority: An applicant must propose a project that is designed to improve school readiness and
success through grade 12 in the area of language and literacy development for disadvantaged students.

Background:  Improving the language and literacy development of disadvantaged students is essential to
improving academic achievement for these students in all content areas.  The 2009 National Assessment of
Educational Progress (NAEP) results show disproportionately large numbers of disadvantaged students struggle
with developing the necessary pre-literacy and literacy skills needed to read, comprehend, and use language
effectively.  This results in persistent gaps in academic achievement through the elementary and secondary
school years and in high school graduation rates, and presents civic and economic difficulties for these students
later in life.  Meeting the language and literacy needs of disadvantaged students, including limited-English-
proficient students and students with disabilities, is a particular focus of the SRCL program.

1.

Strengths
1. The applicant successfully MET the criteria for designing a project designated to improve literacy outcomes using data
and research based methods to increase literacy skills.

Strengths:

Weaknesses
1. No weaknesses noted.

Weaknesses:

0Reader's Score:

Absolute Priority 2 - Enabling More Data-Based Decision-Making

To meet this priority: An applicant must propose a project that is designed to collect, analyze, and use high-
quality and timely data, especially on program participant outcomes, in accordance with privacy requirements (as
defined in the NIA), to improve instructional practices, policies, and student outcomes in early learning settings
and in elementary and secondary schools.

Background:  Accurate, timely, relevant, and appropriate data, and the effective use of that data for informed
decision-making, are essential to the continuous improvement of children's literacy and language development.
In developing comprehensive literacy plans and programs, it is important for States to consider strategies that
provide educators, as well as families and other key stakeholders, with the data they need and the capacity and
training to use those data to improve school readiness, respond to the learning and academic needs of students,
improve educator effectiveness, inform professional development practices and approaches, and make informed
decisions that increase student pre-literacy, literacy, and language development.

1.

Strengths
1. The applicant provides a strong approach to enhance data based decision making and offers research based solutions
for improving instructional practices. They successfully MET this priority.

Strengths:

Weaknesses
1. No weaknesses noted.

Weaknesses:

0Reader's Score:
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