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STATE FISCAL STABILIZATION FUND PHASE Il APPLICATION

PART 1: APPLICATION COVER SHEET

(CFDA No. 84.394)

Legal Name of Applicant (Office of the Governor):

Governor Brad Henry

Applicant’s Mailing Address:
2300 Lincoln Boulevard, Suite 212

Oklahoma City, OK 73105

State Contact for the Education Stabilization Fund
Name: Michae! Clingman

Position and Office: Direétor, Office of State Finance
Contact’s Mailing Address:

2300 Lincoln Boulevard, Suite 122

Oklahoma City, OK 73105

Telephone: 405-522-0012

Fax: 405-521-3902

E-mai! address: Michael.clingman@osf.ok.gov

To the best of my knowledge and belief, all of the information and data in this application are true and

correct,

Governor or Authorized Representative of the Governor (Printed Name):

Governor Brad Henry
SN

Telephone:
405-521-2342

Date:

£
Signaty %yor ¢ Afithorized Representative of the Governor:
X / ‘ /

/ / ////o

N
Recommended Statement of Suppgrt ;’;cythe Chief State School Officer (Optional):
tate with the Governor in the implementation

The State educational agency wil
of the State Fiscal Stabilization Fund program.,

Chief State School Officer (Printed Name):
Superintgfdent Sangly Gar

Telephone:

405-521-4885

an 5 @arre +1

Date:

Signafyfe of the Chie%}Sc\im:l Officer:
_'//l }_La/

O 1, 2010




PART 2: MAINTENANCE-OF-EFFORT INFORMATION

In the SFSF Phase I Application, States were required to submit the following in order to receive

the first portion of funds:

o A Maintenance-of-Effort Assurance (Part 4, Section A) of maintaining State support for
clementary and secondary education and for public institutions of higher education (IHEs) at
least at the level of such support in FY 2006 for FYs 2009, 2010, and 2011.

o A Maintenance-of-Effort Waiver Assurance (Part 4, Section B). In the event that a State
anticipated being unable to comply with one or more of the Stabilization program MOE
requirements referenced in the Maintenance-of-Effort Assurance, the State would provide an
assurance that it met the eligibility criteria for a MOE waiver.'

o A Maintenance-of-Effort Baseline Data form.

In order to complete this Phase II Application, States must reaffirm and/or update the MOE
baseline data referenced above as requested in Phase I. Part 2A of this application, Update of
Maintenance-of-Effort Data, asks that a State reaffirm or update the baseline data provided in
Phase I (Maintenance-of-Effort Baseline Data), including actual levels of support for FY 2009,

In Part 2B, a Governor or Authorized Representative of the Governor must provide an attestation
that the State has met the MOE requirements as was assured in Phase 1. If a State cannot meet
the MOE requirements, it must submit a Waiver of MOE Requirements or note that it has
submitted one already.

Additional information on the MOE requirements can be found in Appendix D—Instructions for
Part 2, Maintenance-Of-Effort.

! Guidance on the Maintenance of Effort Requirements for SFSF and MOE Waiver Form are available at
http:/fwww.ed.gov/policy/gen/leg/iecovery/statutory/moe-guidance.pdf.

4.




PART 2A: UPDATE OF MAINTENANCE-OF-EFFORT DATA

SPECIAL NOTES:

‘o In the SFSF Phase I Application, States were required to submit MOE data. The
Department is requesting that States reaffirm these data for Phase II, and in particular,
to update FY 2009 data to actual levels of State support.

o For further information, see Appendix D — Instructions for Part 2: Maintenance
of Effort. ‘

1. Levels of State support for elementary and secondary education (the amounts may reflect
the levels of State support on either an aggregate basis or a per-student basis).

FY 2006 $2,128,907,088
FY 2009 $2,500,524,361
FY 2010%* $2.373,854,559

FY 2011* $2,322,136,438.70

(* Provide data to the extent that data are currently available.)

2. Levels of State support for public institutions of higher education (enfer amounts for
each year):

FY 2006 $713,386,008

FY 2009 $905,543,048.50

FY 2010* $863.276,483.96

FY 2011% $838,840,895.87

(* Provide data to the extent that data are currently available.)

3. Additional Submission Requirements: In an attachment to the application —

(a) Identify and describe the data sources used in determining the levels of State support for
elementary and secondary education; - and -




PART 2B: ATTESTATION OF MAINTENANCE-OF-EFFORT COMPLIANCE
The Governor or his/her authorized representative attests to the following:

To the best of his/her knowledge and based on the best available data, the State has met all
maintenance-of-effort requirements for the State Fiscal Stabilization Program for FY 2009
(check all that apply):

for elementary and secondary education,

for public Institutions of Higher Education (IHEs).

Governor or Authouzed Rep1esentat1ve of the Govemoz (Prmted Name)

Chck here to enter text. Go v o 3/; AD /faﬁfﬂy

Slgnatule W &

""Y L4

If a State has not met or cannot meet MOE fg exthel\llementaw and secondary education or
public IHEs, or both, it must compiete the following?

The State has not met all maintenance-of-effort requirements for the State Fiscal Stabilization
Program for FY 2009 and

(check one):

[] has already submitted a MOE Waiver Request to the US Department of Education.

] is submitting a MOE Waiver Request with this application package.



PART 3: DATA COLLECTION, PUBLIC REPORTING, AND PLANNING
PART 3A: ASSURANCE INDICATORS AND DESCRIPTORS
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PART 3B: DATA COLLECTION & PUBLIC REPORTING PLAN

I.  ASSURANCES (a), (c), AND (d)

State Plan Instructions: For each assurance indicator or descriptor under education reform
ateas (a), (c), and (d) for which the State is not able to fully collect or publicly report annually
the required data or information (as indicated in Part 3A), please attach a plan that provides:

The process and timeline for developing and implementing, as soon as possible, but no later
than September 30, 2011, the means to fully collect and/or publicly report (as required) the
data or information, including:

o The milestones that the State establishes toward developing and implementing
those mearns;

o The date by which the State expects to reach each milestone;

o Any obstacles that may prevent the State from developing and implementing
those means by September 30, 2011, including but not limited to requirements
and prohibitions of State law and policy;

o The nature and frequency of repotts that the State will provide to the public
regarding its progress in developing and implementing those means; and

o The amount of funds the State is using or will use to develop and implement those
means, and whether the funds are or will be Federal, State, or local funds.

Furthermore, the plan must satisfy the following general requirements:

(A) Describe the agency or agencies in the State responsible for the development, execution,
and oversight of the plan, including the institutional infrastructure and describe the
capacity of the agency or agencies as they relate to each of those tasks;

(B) Describe the agency or agencies, institutions, or organizations, if any, providing technical
assistance or other support in the development, execution, and oversight of the plan, and
describe the nature of such technical assistance or other support;

(C) Provide the overall budget for the development, execution, and oversight of the plan,

(D) Describe the way the State will publicly report the plan and the State’s progress reports
on its plan, including the nature and frequency of updated repotts to the public on State
actions taken under the plan and the website where the State will make the plan and
progress reports publicly available (as defined in the Notice of Final Requirements,
Definitions, and Approval Criteria for the SFSF Phase II).
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Plan Element Verification: Please fill out the following chart to indicate which elements, per
the instructions in Part 1, must be addressed in the State plan, and whether they must address
collection, public reporting, or both. Do not list elements that do not need to be addressed in the
State plan. Only list those for which the State has been directed to do so in completing Part 3A.

Element Collection | Public
(check if | Repotting
applies) (check if

applies)
Indicator (a)(4) X X
Indicator (a)(5) X X
Indicator (a)}(7) X X
Indicator (¢){11) X X
Indicator (¢)(12) X X

Indicator (a)(4): Provide, for each LEA in the State whose teachers receive
performance ratings or levels through an evaluation system, the number and
percentage (including numerator and denominator) of teachers rated at each
performance rating or level.

The State Department of Education currently provides to LEAs the Oklahoma Criferia for
Effective Teaching and Administrative Performance. Oklahoma schools must use these criteria
as the common core of standards for evaluation of teachers and principals. Oklahoma’s State
Board of Education, in collaboration with the State Department of Education, will establish a
rigorous and uniform rubric-based evaluation system for teachers and principals, using best
practice research as well as significant input from teachers and principals. The common rubric to
be used in all Oklahoma LEAs will require uniform application of the evaluation system across

the state,

Evaluating Teacher Effectiveness

Oklahoma plans to use two separate tools, used jointly, to measure teacher effectiveness: 1)
assessments of student growth and 2) rubric based performance assessments. The State
Department of Education will implement performance management and survey systems to
provide data systems support for this initiative, After the new evaluation system based on
performance rubrics is in place, a teacher and principal effectiveness measure based on student

academic growth data will be included in pilot evaluations, with the intention of going statewide.
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Oklahoma will measure the contribution each teacher makes to student learning by measuring
student growth through achievement test measures. Teachers will be measured according to the
average achievement of each student for whom they have been responsible for instruction for the

full year and for whom they have accurate pre-test data.

Oklahoma will use a nationally recognized vendor to establish the growth measures, The
calculations and analyses necessary to produce reliable value-added, growth scores are very
complex and it needs to take a proactive approach to instilling teacher confidence in the
objectivity of the assessment system. In order to vet potential vendors, a sample of test data for
5™ grade math teachers will be submitted to multiple vendors. The vendor will be selected based
upon the quality of the returned sample calculations and in compliance with all contract-bidding

guidelines.

Only teachers in tested grades or subjects where a test was given in the previous year will be
assessed with an individual value-added score, and those grades and subjects for which there is
not currently a reliable testing measure will remain untested until such a test can be created. In
the interest of equity and to ensure that teachers are evaluated, those teachers who are in non
value-added grades and subjects will be assessed with emphasis placed on their observed
performance evaluations (discussed in more depth below). The evaluation will include a
component addressing student achievement as well as their contribution to the success of their
school as measured by the school’s value-added scores. School value-added scores will be
calculated based on all the same formulas as the individual teacher value-added scores, with the
exception they will include the scores of all students who were enrolled in said school for the full

academic yeat.

While only a portion of Oklahoma’s teachers will have individual student achievement scores, all
teachers will be assessed using a newly designed teacher performance rubric. The rubric will be
carefully designed to comply with all state regulations while being more effective in the process
of identifying the effectiveness and developmental needs of teachers. It will assist teachers and

reviewers in identifying behaviors proven to increase student academic achievement.
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Five domains will be covered by the rubric: organizational/classroom management, instructional
effectiveness, professional growth and continuous improvement, inferpersonal skills, and
leadership skills. Under each domain, a manageable number of dimensions will be listed to
assist the reviewer in precisely determining how the teacher performs within each domain, The
final rubric will include clear indicators of each domain and dimension that will be provided to
each teacher and reviewer along with training to understand fully the measures. The rubric will
be divided into five numerical performance levels explicitly defined for each dimension.
Teachers who meet the lowest performance level (1) criteria will be equivalent to
“unsatisfactory,” and teachers who meet the highest performance level (5) criteria will equate to

the most effective teachers.

The performance level indicators developed for each dimension will align with the behaviors that
would be demonstrated by a teacher who fit into each performance category. There will be
clearly demonstrated distinctions in each category and each description will be crafted to be as
objective as possible. Additionally, they will be carefully tailored to be appropriate for both
elementary and secondary level teachers while weighting certain dimensions over others to
ensure that a teacher receiving a high rubric score is an effective teacher and one receiving a low

score is not.

Assessment Rubric Training

All reviewers will be thoroughly trained in using the assessment rubric during multi-day sessions
to ensure that each reviewer observes, reports, and differentiates the same behaviors in the same
way. Required refresher courses will be given yearly and as necessary to ensure consistency.
The State Department of Education will work with LEAs to provide in-depth training for
teachers on the rubric in order to engender confidence in its objectivity, teach them how to
properly interpret their results, and to set expectations of performance. In the first year of
implementation, all teachers will be required to attend a half-day training session. Sessions will
be conducted with groups of 50-100 teachers. In subsequent years, all probationary teachers will
be required to attend this initial training in the summer prior to their first year. Once per year, a
one-hour refresher course will be provided during required professional development days or
faculty meetings. At any time, a teacher or principal may request additional training and/or

discussion,
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Calibration: Four calibration systems will be developed in order to ensure inter-rater reliability.
The first calibration will occur during the initial implementation process. During the initial
reviewer training, trainees will observe videos of lessons and classroom interactions of teachers
that are not from their own LEA. Trainees will use the performance rubric to score the teachers
on the video. Trainers will compare the scores by which video was reviewed, ensuring that the
scores given by all reviewers for a particular teacher were satisfactorily similar, The second
calibration will occur during the pilot rollout. Principals and central office administrators in
participating LEAs will assemble a group of teachers considered to be highly effective. After and
during observations, trainees will use the performance rubric to score the teachers and compare
reviewer scoring according to which a teacher was reviewed. This same process will then be

conducted with a random assembly of teacher volunteers.

The third calibration is planned to occur after the full-scale rollout and will continue throughout
the life of the assessment system. The formal evaluation review process will be calibrated by
utilizing a dual-rater review system on a random sampling of evaluations, where two reviewers
observe the teacher simultaneously and compare their evaluation results only after the
completion of the review process. At the request of a teacher, his/her review may also be
conducted using a dual-rater review process to account for potential discrepancies with the
principal’s results. Where there is a variance in the scores between the principal and the
reviewer, discussion will occur as to which result to accept. All variances will be noted in the
principal’s evaluation. When a reviewer (including principals) exceeds a maximum numbet of

variances, that reviewer must retrain.

The fourth calibration will be a data-driven comparison conducted after the district begins
receiving complete value-added calculations. The distribution of the district-wide evaluation
results will be compared with the district’s value-added score distribution to ensure that the
observed behaviors of teachers as indicated on the rubric align with the distribution of the value-

added scores based on actual student academic achievement data.

Each year, upon the principal’s submission of the formal evaluation report, a confidential

feedback survey will automatically be provided to teachers on a secure website. One-day
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workshops will be held every summer for three years to suggest tangible changes to the

assessment process, informed by the survey results. Attendees to the workshops will include 20-

40 principals, assistant principals, teachers, administrators and union representatives. After the

assessment system has been in place for three years, summer workshops will be held as

necessary to ensure the efficacy of the assessment tool in identifying and improving effective

teachers.

Milestones and Timelines

Milestone 1: Design a teacher evaluation rubric system including : 1) student growth
assessments and 2) rubric based performance assessments

Subtask Initiation Completion Responsible Party
Date Date

Hire a nationally recognized April 2010 August 2010 State Department of

vendor to establish the student Education

growth measures

Work with the national experts, August 2010 { November 2010 | State Department of

teacher organizations, Oklahoma Education

legislators, Oklahoma business

leaders, and others to draft the

evaluation rubric

Implement performance June 2010 September 2010 | State Department of

management and survey systems to Education

provide data systems support for
this initiative for LEAs to use to
document the teacher evaluations

Milestone 2: Train teachers and administrators in the use of the evaluation rubric

Subtask Initiation Completion Responsible Party
Date Date

Develop training modules for January 2011 | February 2011 State Department of

teachers and administrators using Education

the rubric for reviews

Provide mandatoty half-day June 2011 On-going State Department of

training sesston for all Education

teachers/administrators
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Provide follow-up workshop August 2012 | On-going State Department of
training Education
Milestone 3: Implement the evaluation rubric
Subtask Initiation Completion Responsible Party
Date Date
Pilot the rubric with a sample of April 2011 May 2011 State Department of
volunteer districts across the state, Education
Calibrate the rubric to document May 2011 June 2011 National Expert and
inter-rater reliability the State Depariment
of Education
Survey participants for feedback May 201! May 2011 State Department of
regarding the instrument Education
Hold workshops to obtain feedback May 2011 June 2011 State Department of
from rubric users regarding Education
tangible changes to the assessment
process
Tmplement the evaluation system August 2011 | May 2012 State Department of
statewide Education
| | I

performance rating or level

Milestone 4: Report by LEA the number and percentage of teach

—

ers rated at each

htto://www.sde.state.ok.us/Default

L

Subtask Initiation | Completion Responsible Party
Date Date

Obtain results for each LEA of the | May 2012 June 2012 State Department of

completed rubric evaluations using Education

the state performance management

systems

Publish the results of the August 2012 | ongoing State Department of

evaluations to the state website: Education
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Potential Obstacles

The State of Oklahoma will use Race to the Top funds to implement the new evaluation rubric
system, Should Oklahoma not be awarded the Race to the Top grant, the timeline for
implementation will likely be extended. There are not state funds available to allow for the
development and implementation of the common statewide evaluation rubric without federal
assistance.

Public Reporting

Oklahoma will report the results of the tcacher evaluations for each LEA on an annual basis.
The reporting will occur in the summer of each year to describe the evaluation results of the
previous school year.

An external evaluator will be hired to document progress toward reaching the goals of the
teacher evaluation system. The evaluator will provide monthly status reports, quarterly reviews
and annual evaluation reports. The status reports and the evaluation reports will be made public
and posted on the Oklahoma State Department of Education web site:
htip://www.sde.state.ok . us.

Funding

Oklahoma will use federal funds to finance the implementation of Indicator (2)(4). The budget
for the project is provided in the table that follows.

Funding Source Amount Justification
Race to the Top Grant $7,000,000 e Develop the teacher
evaluation rubric

e Incorporate teacher
evaluation into the
state teacher
information web
reporting site

e Train teachers and
administrators to use
the rubric

o Pilot the rubric

¢ Implement the teacher
evaluation system
statewide
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Indicator (a)(5): Indicate, for each LEA in the State whose teachers receive
performance ratings or levels through an evaluation system, whether the number
and percentage (including numerator and denominator) of teachers rated at each
performance rating or level are publicly reported for each school in the LEA.

As of January 2010, the Oklahoma State Department of Education does not collect information
from each of the 539 LEAs regarding the public reporting of teacher evaluation ratings. The
Professional Services Department plans to survey each of the LEAs to determine whether or not

they publically report teacher ratings by school.

Milestones and Timelines

—

Milestone 1; Survey each Oklahoma LEA to determine if teacher evaluation ratings are

publically reported by school.

Subtask ' Initiation Completion Responsible Party
Date Date

Amend the existing school April 2010 May 2010 State Depattment of

reporting requirement to include Education

teacher evaluation ratings by

school

Require each LEA to provide the August 2010 | ongoing State Department of

needed information via the Education

reporting tool

Milestone 2: Publish the LEAs that provide teacher evaluation ratings by school on the

state website.

Subtask Initiation Completion Responsible Party
Date Date

Obtain results for each LEA of the | August 2010 | ongoing State Department of

completed rubric evaluations using Education

the state performance management

systems

Publish the results of the August 2011 | ongoing State Department of

evaluations to the state website: Education

http://www.sde.state.ok.us/Default
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Potential Obstacles

The State of Oklahoma will use Race to the Top funds to implement the new teacher evaluation
reporting system. Should Oklahoma not be awarded the Race to the Top grant, the timeline for
development and implementation will likely be extended.

Public Reporting

The state will report the LEAs that publish teacher evaluation ratings by schoo! on an annual
basis. The reports will occur in the summer of each year to represent the teacher evaluation
ratings from the preceding school year.

An external cvaluator will be hired to document progress toward reaching the goal of public
reporting of teacher evaluations. The evaluator will provide monthly status reports, quarterly
reviews and annual evaluation reports. The status reports and the evaluation reports will be
made public and posted on the Oklahoma State Department of Education web site:
http://www.sde.state.ok.us.

Funding

Oklahoma will use Race to the Top funds to finance the implementation of Indicator (a)(5). The
budget for the project is provided in the table that follows.

Funding Source Amount Justification

Race to the Top Grant $50,000 ¢ Expand the teacher
information site to
include data on teacher
evaluations

o Communicate the new
requirements to LEAS
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Indicator (a)(7): Provide, for cach LEA in the State whose principals receive
performance ratings or levels through an evaluation system, the number and
percentage (including numerator and denominator) of principals rated at each
performance rating or level.

The State Department of Education currently provides to LEAs the Oklahoma Criteria for
Effective Teaching and Administrative Performance. Oklahoma schools must use these criteria
as the common core of standards for evaluation of principals. Oklahoma’s State Board of
Education, in collaboration with the State Department of Education, will establish a rigorous and
uniform rubric-based evaluation system for principals, using best practice research as well as

significant input from educators. The common rubric to be used in all Oklahoma LEAs will

require uniform application of the evaluation system across the state.

Leadership Evaluation

Just as teachers will be assessed with more than one tool, the effectiveness of district and school
leadership including principals and assistant principals will be measured according to multiple

data points: school achievement data, parent/student/teacher surveys, and the performance rubtic.

School-level vatue-added achievement growth scores will be calculated, and principals and
assistant principals will be expected to lead their schoolsto a minimum gain each year.
Confidential parent and student surveys will be sent out twice annually to measure the parent and
student perceptions of the climate of the school and interactions with teachers and administrators,
as well as academic achievement levels, The principal performance rubric wilt be designed to
cotrespond to the teacher performance rubtic. It will be based in part on the New Leaders for
New Schools model and will include, but not be limited to, the domains of student achievement,
culture and vision/leadership skills; professional growth and responsibility; interpersonal skills;
instructional leadership; and organizational/school management. The dimensions under each

domain will be customized for the principal and school administrator roles.
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Milestones and Timelines

68

— ]
Milestone 1: Design a principal evaluation rubric system including school value-added
scores, parent!student/teacher surveys, the performance rubric, and student achievement
data,
R —
Subtask Initiation Completion | Responsible Party
Date Date
Hire a nationally recognized April 2010 August 2010 State Department of
vendor to establish the school Education
value-added measures and
incorporate into a common rubric
I DU
Develop parent/student/teacher August 2010 | September 2010 | State Department of
SUrveys Education, LEA
representatives and
National Expert
I R B
Work with the national experts, June 2010 December 2010 | State Department of
teacher organizations, Oklahoma Education and National
legisiators, Oklahoma business Expetts
leaders to draft the performance
evaluation rubric
I SR
Combine each of the four January 2011 { January 201 i State Department of
components into a unified Education and National
evaluation rubric system Expetts
D S B
Implement performance June 2010 August 2010 State Department of
management and survey systems to Education
provide data systems support for
this initiative for LEAs to use o
document the principal evaluations
‘___,___r_’L_,,_ﬂ_/_J/
Milestone 2: Train administrators in the use of the evaluation rubric
S
Subtask Initiation Completion Responsible Party
Date Date
Develop training modules for February March 2011 State Depattment of
administrators using the rubric for 2011 Education
reviews
D S —
Provide mandatory training June 2011 On-going State Department of
session for all administrators Education
. P




]
Subtask

Milestone 4: Provide, for each LEA in the State whose
ratings or levels through an evaluation system, the num
rated at each performance rating or level

Provide follow-up workshop August 2012 | On-going State Depattment of
training Education
Milestone 3: Implement the evaluation rubrie
Subtask Initiation Completion Responsible Party
Date Date
Pilot the rubric with a sample of April 2011 May 2011 State Department of
volunteer districts across the state. FEducation
A

Calibrate the rubric to document April 2011 June 2011 Nationat Expert and the
inter-rater reliability State Department of

Education
Survey participants for feedback April 2011 May 2011 State Department of
regarding the instrument Education

(N —

Hold workshops to obtain feedback April 2011 July 2011 State Department of
from rubric users regarding Education
tangible changes to the assessment
process
Implement the evaluation system August 2011 | May 2012 State Department of
statewide Education

Obtain results for each LEA of the
completed rubric evaluations using
the state performance management
systems

Publish the resulis of the
evaluations to the state website:
httn://www.sde.state.ok.us/Default

L —

Initiation | Completion Responsible Party
Date Date
August 2011 | May 2012 State Department of
Education
August 2012 | ongoing State Depariment of
Education
S

Potential Obstacles

The State of Oklahoma will use Race t
system. Should Oklahoma not be awar

teachers receive performance
ber and percentage of teachers

o the Top funds to implement the new evaluation rubric

ded the Race to the Top grant, the timeline for

implementation will likely be extended. There are not state funds available to atlow for the
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development and implementation of the common statewide evaluation rubric without federal
assistance.

Public Reporting

Oklahoma will report the results of the principal evaluations for each LEA on an annual basis.
The reporting will occur in the summer of each year to describe the evaluation results of the
previous school year.

An external evaluator will be hired to document progress toward reaching the goals of the
development, implementation and reporting of the principal evaluation system. The evaluator
will provide monthly status reports, quarterly reviews and annual evaluation reports. The status
reports and the evaluation reports will be made public and posted on the Oklahoma State
Department of Education web site: http://www.sde.state.ok.us.

Funding

Oklahoma will use federal funds to finance the implementation of Indicator (a)(7). The budget
for the project is provided in the table that follows.

Funding Source Amount Justification ]
Race to the Top Grant $5,000,000 o Develop the principal
evaluation rubric

o Incorporate principal
gvaluation into the
state principal
information web
repotting site

¢ Train principals and
district administrators
to use the rubric

» Pilot the rubric

e Implement the
principal evaluation
system statewide
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Indicator (c)(11): Provide, for the State, for each LEA in the State, for each high school
in the State and, at each of these levels, by student subgroup (consistent with section
1111(b)2)CY(v)(II) of the ESEA), of the students who graduate from high school consistent
with 34 CFR 200.19(b)(1)(i), the number and percentage {including numerator and
denominator) who enroll in an institution of higher education (IHE) (as defined in section
101(a) of the Higher Education Act of 1965, as amended (HEA)) within 16 months of
receiving a regular high school diploma.

As of January 2010, the Oklahoma Regents of Higher Education publish the number and

percentage of students who enroll in Oklahoma colleges and universities. The repotts are

provided at the site, hitp://www.0 ighered.orgfoeis/archives/ _ The state does not presently

have the means to provide the college-going rates by the student subgroups of

Economically disadvantaged students;
Studénts from major racial and ethnic groups;
Students with disabilities; and

Students with limited English proficiency.

Oklahoma has applied for a Statewide ILongitudinal Data System Recovery Act Grant. Receipt

of this grant will allow Oklahoma to develop a longitudinal data system that bridges the K-12

and Higher Education student information systems. Once these two systems are merged, the

Regents for Higher Education can determine which high school graduates are members of the

four subgroups listed above. When this occurs, college-going rate reports can be disaggregated

by subgroup as well as be reported for the entire population, The steps to accomplishing the

student information merge are outlined below.

Milestones and Timelines

Upon teceipt of the Longitudinal Data System Grant, the State will follow the following steps by

the timelines shown.

71




Milestone 1: Expand and Enhance the Current Longitudinal Data System

Subtask Initiation Completion Date | Responsible Party
Date
Develop Enhancements to and Year 1, Month| Year 1, Month 12 Oklahoma State
Expand LDS 6 following | following receipt | Department of
receipt of of grant funds Fducation;
grant funds Consultant (RFP);
Regents for Higher
Education
Milestone 2:  Process Unique ID’s
Subtask Initiation Completion Date | Responsible Party
Date
Match UID’s for Current Students | Year 1, Month| Year 1, Month Oklahoma State
following 12 following Depattment of

receipt of gran
funds

receipt of grant
funds

Education and Sole-
Source Vendor,
Computer Programs
and Systems; Regents
for Higher Education

Match Students with UID’s Year 1, Year 1, Month 12 | Oklahoma State
Month 9 following receipt | Department of
following of grant funds Education and Sole-
receipt of Source Vendot,
grant funds Computer Programs

and Systems; Regents
for Higher Education

Milestone 3: Enhance Current DS Business Rules

Subtask Initiation Completion Date | Responsible Party
Date

Update Higher Education Business | Year 1, Year 2, Month 12 | Oklahoma State

Rules Month 6 following receipt | Department of
following of grant funds Education;
receipt of Consultant (RFP);
grant funds Regents for Higher

Education
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]
Implement Expanded Higher Year 1, Year 2, Month 12 Oklahoma State
Education Business Rules Month 12 foliowing receipt Department of
following of grant funds Education;
receipt of Consultant (REP);
grant funds Regents for Higher
Education

-

Milestone 4: Enhance Methods of Data Collection

Subtask | Initiation Completion Date Responsible Party
Date
Develop Additional Methods for Year 2, Year 2, Month 9 Oklahoma State
Data Collection Month 3 following receipt | Department of
foliowing of grant funds Education;
receipt of Consultant (RFP);
grant funds Regents for Higher
Education
] I By
Deploy Additional Methods for Year 2, Year 2, Month 12 | Oklahoma State
Data Collection Month 9 following receipt Department of
following of grant funds Education;
receipt of Consuttant (REP);
grant funds Regents for Higher
Education

-

Milestone 5: Build the Higher Education Data Marts

]

Subtask Initiation Completion Date Responsible Party
Date

Design the Data Marts Year 1, Year 1, Month 12 | Oklahoma State
& Month 6 following receipt | Department of
following of grant funds Education;
receipt of Consultant (RFP);
grant funds Regents for Higher
Education
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Integrate Data Marts

-

-

Year 2,
Month 1 following receipt
following of grant funds
receipt of
grant funds

[ R

Milestone 6: Create and publish reports disaggregated by subgroups

. - <

Potential Obstacles

Without the resources requested in the Longitudinal D
the grant’s focus on the Lon

cootdination achieved through

Year 2, Month 6 Oklahoma State

Department of
Education;
Consultant (RFP);
Regents for Higher
Education

—

R ——
Responsible Party

P —
Regents for Higher

Education

I —
Regents for Higher

Education

Subtask Initiation Completion Date
Date
Create Disaggregated Reports Year 2, Year 2, Month 6
Month 1 following receipt
following of grant funds
receipt of
grant funds
- N —
Publish reports to the Regent’s Year 2, Year 2, Month 6
website: Month 1 following receipt
httn://www.okhighered.oraloeis/ar following of grant funds
chives/ receipt of
grant funds

ata System application and the
gitudinal Data Systems’ comimon data

standards, the progress toward these electronic records exchange goals will continue t0 beata

very slow pace.
Public Reporting
An external evaluator will b

and posted on the Oklahoma
hitp://www,sde.state.ok.us.

Funding

e hired to document progress fowar
Iongitudinal Data Grant. The evaluator will provide monthly st
and annual evaluation reports. The status reports and the evaluat
State Department of Education web site:

d reaching the goals of the
atus reports, quatterly reviews
jon reports will be made public

The amount of funds that Oklahoma will use to develop and implement one common student
information system is listed below. These funds will come from federal sources.
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Funding Source

Amount

Justification

Statewide Longitudinal
Data System Recovery Act
Grant

$1.6 million for three year
development, maintenance,
and operational components.

Hardware purchases for
linking; software licensing
expansion with current Wave
system.
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Indicator (c)(12): Provide, for the State, for each LEA in the State, for each high scheol
in the State and, at each of these levels, by student subgroup (consistent with section
1111(b)R)(C)(v)(I) of the ESEA), of the students who graduate from high school consistent
with 34 CFR 200,19(b)(1)(i) who enroll in a public ITHE (as defined in section 101(a) of the
HEA) in the State within 16 months of receiving a regular high school diploma, the number
and percentage (including numerator and denominator) who complete at least one year’s
worth of college credit (applicable to a degree) within two years of enrollment in the IHE.

As of January 2010, the Oklahoma Regents of Higher Education publish the number and
percentage of students who entoll in Oklahoma colleges and universities and the number of

semester hours they complete. The reports are provided at the site,

httn://www.okhighered.org/oeisfarchives/. The state does not presently have the means to

provide the number of students receiving at least one year’s worth of college credit by the
student subgroups of

¢ PEconomically disadvantaged students;

o Students from major racial and ethnic groups;

o Students with disabilities; and

o Students with limited English proficiency.

Oklahoma has applied for a Statewide T.ongitudinal Data System Recovery Act Grant. Receipt
of this grant will allow Oklahoma to develop a longitudinal data system that bridges the K-12
and Higher Education student information systems. Once these two systems are merged, the
Regents for Higher Education can determine which high school graduates are members of the
four subgroups listed above. When this occurs, college-going rate reports can be disaggregated
by subgroup as well as be reported for the entire population. The steps to accomplishing the

student information merge are outlined below.
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Milestones and Timelines

Upon receipt of the Longitudinal Data System Grant, the State

the timelines shown,

will follow the following steps by

Subtask

Develop Enhancements to and
Expand LDS

Milestone 2:  Process Unique 1D’s

Subtask

Assign New UID’s for Current
Students

Match Students with UID’s

- ]
Milestone 1: Expand and Enhance the Current Longitudinal Data System
Initiation Completion Date Responsible Party
Date
Year 1, Year 1, Month 12 Oklahoma State
Month 6 following receipt | Department of
following of grant funds Education; Consultant
receipt of (RFP); Regents for
grant funds Higher Education
Initiation Completion Date Responsible Party
Date
Year 1, Year 1, Month 12 | Oklahoma State
Month 6 following receipt | Department of
following of grant funds Education and Sole-
receipt of Source Vendor,
grant funds Computer Programs
and Systems; Regents
for Higher Education
Year 1, Year 1, Month 12 Oklahoma State
Month 9 following receipt | Department of
following of grant funds Education and Sole-
receipt of Source Vendor,
grant funds Computer Programs

and Systems; Regents
for Higher Education
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Milestone 3: Enhance Current LDS Business Rules
Subtask Initiation Completion Date Responsible Party
Date
Update Higher Education Business | Year 1, Year 2, Month 12 Oklahoma State
Rules Month 6 following receipt of Department of
following grant funds Education;
receipt of Consultant (RFP);
grant funds Regents for Higher
Education
] R RS e
Implement Expanded Higher Year 1, Year 2, Month 12 Oklahoma State
Education Business Rules Month 12 following receipt of Department of
following grant funds Education;
receipt of Consultant (RFP);
grant funds Regents for Higher
Education
/]—/—_Lr__,__f_—fL___f___—
Milestone 4: Enhance Methods of Data Collection
Subtask Initiation Completion Date Responsible Party
Date
Develop Additional Methods for Year 2, Year 2, Month 9 Oklahoma State
Data Collection Month 3 following receipt of Department of
following grant funds Education,;
receipt of Consultant (RFP);
grant funds Regents for Higher
Education
- I R
Deploy Additional Methods for Year 2, Year 2, Month 12 Oklahoma State
Data Collection Month 9 foliowing receipt of Department of
following grant funds Education;
receipt of Consultant (REP);
grant funds Regents for Higher
Education




Milestone 5: Build the Higher Education Data Marts

Subtask Initiation Completion Date | Responsible Party
Date
Design the Data Marts Year 1, Year 1, Month 12 Oklahoma State
Month 6 following receipt of | Department of
following grant funds Education;
receipt of Consultant (RFP),
grant funds Regents for Higher
Education
Integrate Data Matts Year 2, Year 2, Month 6 Oklahoma State
Month 1 following receipt of | Department of
following grant funds Education;
receipt of Consultant (RI'P);
grant funds Regents for Higher
Education

Milestone 6: Create and publish reports disaggregated by subgroups

Subtask Initiation Completion Date | Responsible Party
Date
Create Disaggregated Repoits Year 2, Year 2, Month 6 Regents for Higher
Month 1 following receipt of | Education
following grant funds
receipt of
grant funds
Publish reports to the Regent’s Year 2, Year 2, Month 6 Regents for Higher
website: Month 1 following receipt of | Education
htip://www.okhighered.org/oeis/ar | following grant funds
chives/ receipt of
grant funds

Potential Obstacles

Without the resources requested in the Longitudinal Data System application and the

coordination achieved through the grant’s focus on the Longitudinal Data Systems’ common data

standards, the progress toward these electronic records exchange goals will continue to be at a

very slow pace.
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Public Reporting

An external evaluator will be hired to document progress toward reaching the goals of the
Longitudinal Data Grant. The evaluator will provide monthly status repotts, quarterly reviews
and annual evaluation repoits. The status reports and the evaluation reports will be made public
and posted on the Oklahoma State Department of Education web site:
hitp://www.sde.state.ok.us.

Funding

The amount of funds that Oklahoma will use to develop and implement one common student
information system is listed below. These funds will come from federal sources.

Funding Source Amount Justification

Statewide Longitudinal $1.6 million for three year Hardware purchases for

Data System Recovery Act development, maintenance, linking; software licensing

Grant and operational components. expansion with current Wave
system;
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II. INDICATOR (b)(1)

Plan Instructions

includes all 12 elements of the Ametica
please attach

o
those meauns;
o]
o
those means by September 30,
and prohibitions of State law and policy;
The nature and frequency of reports that the

capacity of the agency or agencies

(B) Describe the agency or agencies, institutions,

actions taken under the plan
progress reports publicly available (as defined
Definitions, and Approval

If (as indicated in Part 3A) the State does not have a statewide
COMPETES Act, as addressed in indicator (b)(1),
a plan that provides the process and timeline for
soon as possible, but no later than September 30, 2011, a statewide longitudinal data system that
includes all 12 elements of the America COMPETES Act, including the following information:

(A) Describe the agency or agencies in the State responsible for the
and oversight of the plan, including the institutional infrastructure and describe the
as they relate to each of those tasks;

or organizations, if any,
assistance or other support in the development, execution,

describe the nature of such technical assistance or other support;

(C) Provide the overall budget for the development, execution, and oversight

longitudinal data system that fully

developing and implementing, as

The milestones that the State establishes toward developing and implementing

The date by which the State expects 1o reach each milestone;
Any obstacles that may prevent the State from
2011, including but not limited to requirements

developing and implementing

State will provide to the public

regarding its progress in developing and implementing those means; and
The amount of funds the State is using or will use to
means, and whether the funds are or will be Federal,

develop and implement those
State, or local funds.

Furthermore, the plan must satisfy the following gencral requirements:

development, execution,

providing technical

and oversight of the plan, and

of the plan; and

(D) Describe the way the State will publicly report the plan and the State’s progress reports
on its plan, including the nature and frequency of updated reports to the public on State
and the website where the
in the Notice of Final Requirements,
Criteria for the SFSF Phase II).

State will make the ptan and

L///—/J
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Plan Element Verification: Please mark which elements, per the instructions in Part 1, must be
addressed in your state plan:

COMPETES | Must be Does not
Element addressed in | need to be
plan addressed in
plan

1 X
2 X
3 X
4 X

5 X
6 X
7 X
8 X
9 X

10 X
i1 X
12 X

IL. INDICATOR (b)(1) Plan Element Verification

Oklahoma does have a statewide longitudinal data system that includes the Elements 1-8 and
10-12 of the America COMPETES Act, as addressed in indicator (b)(1). The following plan
provides the process and timeline for developing and implementing a statewide longitudinal data
system that includes the remaining Elements 9-10 of the America COMPETES Act. In
November 2009, Oklahoma applied for a Statewide Longitudinal Data System Recovery Act
Grant. Should Oklahoma be successful in obtaining the grant award, plans are in place to
implement an extensive longitudinal data system that will incorporate all of the elements in the

America COMPETES Act, including elements 9-10.

Element (4): Capacity to communicate with higher education data systems

The larger data amount that will be required for the P~20 LDS requires enhancements and
upgrades to the current Higher Education I.DS. A keystone component of the statewide

longitudinal data system in the quality assurance design is the upgrade and expansion of the
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Higher Education data system. The system must be upgraded for larger capacity and better data

handling.

The Higher Education data system must also be expanded to provide the ability to submit current
students for unigue ID’s so that longitudinal data can be managed across all systems. New
incoming freshmen will have these ID’s, but students that were not part of the Wave deployment

will need to be associated with an 1D for tracking purposes.

Since a large amount of toolsets are currently licensed by the OSDE, it will be easy to enhance
the current Higher Education system by providing these tools for expanding the models of data
collection to include: a) PESC standard data transmitted over web services; and b) NEDM data
transmitted over web services. The data collection methods will provide real-time data
validation and feedback to each of the institutions using those methods. In the enhanced Higher
Education data system, the data transmitted via batch files will be converted centrally into a
standardized object model, such as PESC, and stored in the enhanced centralized ODS.
Validation Rules (all levels) will be run against this data and the stakeholders will be notified via

e-mail and through a web interface.

It is important that the business rules be expanded to allow postsecondary institutions to detect,
analyze, and correct their data errors before certifying thejr data to the Higher Education
Commission. This ensures reliable, compliant data on which the Commission can apply level 3
business rules that analyze across submitting institutions, years, and programs’ databases. The
next objective would be to develop the Higher Education data mart component, which will be
housed as part of the P-20 1DS. The Higher Education data mart component will be managed
and controlled by Higher Education. Access to the data will be decided upon by the OSDE

statewide longitudinal data system management group.

Milestones and Timeline

The Longitudinal Data System Grant outlines the procedures to reach the following milestones

by the timelines shown.
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Milestone 1: Expand and Enhance the Current Longitudinal Data System

Subtask Initiation Date Completion Responsible Party
Date
Develop Enhancements {0 and Year 1, Month 6 Year 1, Oklahoma State
Expand LDS following receipt of | Month 12 Department of
grant funds following Education;
receipt of Consultant (REP)
grant funds
Milestone 2: Process Unique ID’s
Subtask Initiation Date Completion Responsible Party
Date
Assign New UID’s for Current Year 1, Month 6 Year 1, Okliahoma State
Students following receipt of | Month 12 Department of
grant funds following Education and
receipt of Sole-Soutce
grant funds Vendor, Computer
Programs and
Systems
Match Students with UID’s Year 1, Month 9 Year 1, Oklahoma State
following receipt of | Month 12 Department of
grant funds following Education and
receipt of Sole-Source
grant funds | Vendor, Computer

Programs and
Systems
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Milestone 3: Enhance Current L.DS Business Rules

Subtask Initiation Date Completion Responsible Party
Date
Update Higher Education Business | Year 1, Month 6 Year 2, Oklahoma State
Rules following receipt of | Month 12 Department of
grant funds following Education;
receipt of Consultant (RFP)
grant funds
Implement Expanded Higher Year 1, Month 12 Year 2, Oklahoma State
Fducation Business Rules following receipt of | Month 12 Depattment of
grant funds following Education;
receipt of Consultant (RFP)
grant funds
Milestone 4; Enhance Methods of Data Collection
Subtask Initiation Date Completion Responsible Party
Date
Develop Additional Methods for Year 2, Month 3 Year 2, Oklahoma State
Data Collection following receipt of | Month 9 Department of
grant funds following Education;
receipt of Consultant (RFP)
grant funds
Deploy Additional Methods for Year 2, Month 9 Year 2, Oklahoma State
Data Collection following receipt of | Month 12 Department of
grant funds following Education;
receipt of Consultant (RFP)
grant funds
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Milestone 5: Build the Higher Education Data Marts

Subtask Initiation Date Completion | Responsible Party
Date
Design the Data Matts Year 1, Month 6 Year 1, Oklahoma State
following receipt of | Month 12 Department of
grant funds following Education;
receipt of Consultant (RFP)
grant funds
Integrate Data Marts Year 2, Month 1 Year 2, Oklahoma State
following receipt of | Month 6 Department of
grant funds following Education;
receipt of Consultant (RFP)
grant funds
Potential Obstacles

Without the resources requested in the Longitudinal Data System application and the
coordination achieved through the grant’s focus on the LDS’ common data standards, the
progress toward these electronic records exchange goals will continue to be at a very slow pace.

Public Reporting

An external evaluator will be hired to document progress toward reaching the goals of the
Longitudinal Data Grant. The evaluator will provide monthly status reports, quatterly reviews
and annual evaluation reports. The status reports and the evaluation reports will be made public
and posted on the Oklahoma State Department of Education web site:
http://www.sde.state.ok.us.

Funding

The amount of funds that Oklahoma will use to develop and implement Element 4 is listed
below. These funds will come from federal sources.

Funding Source Amount Justification
Federal: Longitudinal Data | $1.6 million for three year Hardware purchases for
Systems Grant development, maintenance, linking; software licensing
and operational components, | expansion with current Wave
system
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Element (9); Student-level transcript information, including on courses completed and
grades earned.

The Statewide Longitudinal Data System Recovery Act Grant Component 5. Electronic Records
and Transctipts Exchange will provide the opportunity for Oklahoma to add Element 9 to the
state’s longitudinal data system. The purpose of Component 5 is to establish a statewide system
for electronic exchanges of student records and transeripts for PK-12 mobile students, high

school to postsecondary applicants, and postsecondary transctipts reported back to high schools.

Currently Oklahoma’s higher education institutions can receive images of transcripts from some
local school district student information systems. The need, however, is for all high schools to be
capable of sending not just images, but electronic records that can be directly imported into the
postsecondary institution’s system, and can be incorporated into the longitudinal data system as
appropriate. In addition, the capacity to exchange electronic records atlows for exchanges for
mobile students across PK-12 schools and districts using the SIF SRE object and the existing SIF

infrastructure built by the state’s current longitudinal data system, the Wave,

Milestones and Timelines

The Longitudinal Data System Grant outlines the procedures to reach the following milestones

by the timelines shown.

_
Milestone 1: Analyze and design a system for electronic records and transcript exchange.
Subtask Initiation Date Completion Date | Responsible Party
Analysis and Design Year 1, Month 9 Year 1, Month 12 | Consultant (REP)

following receipt of | following receipt | and State

grant funds of grant funds Department of
Education

Procurement Year 1, Month 9 Year 1, Month 12 Consultant (RFP)

following receipt of | following receipt and State

grant funds of grant funds Department of
Education

S S
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Milestone 2: Implement a system for clectronic records and transeript exchange.

Subtask Initiation Date Completion Date Responsible Party
Analysis and Design Year 1, Month 9 Year 1, Month 12 | Consultant (RFP)
following receipt of | following receipt | and State
grant funds of grant funds Department of
Education
_!#—MMM
Procurement Year 1, Month 9 Year 1, Month 12 Consultant (RFP)
following receipt of | following receipt and State
grant funds of grant funds Department of
Education
. _L R —

e —

Potential Obstacles

Without the resources requested in the Longitudinal Data System application and the
coordination achieved through the grant’s focus on the 1.DS’ common data standards, the
progress toward these clectronic records exchange goals will continue to be at a very slow pace.

Public Reporting

An external evaluator will be hired to document progress toward reaching the goals of the
Longitudinal Data Grant. The evaluator will provide monthly status repotts, quarterly reviews
and annual evaluation reports. The status reports and the evaluation reports will be made public
and posted on the Oklahoma State Department of Rducation web site:
http://www.sde.state.ok.us.

Funding

The amount of funds that Oklahoma will use to develop and implement Element 9 is listed
below. These funds will come from federal sources.
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Funding Source

Amount

Justification

Year 1-Longitudinal Data
Systems Grant

$350,000

Electronic Records and
Transeript Exchange--
Analysis; Analyze and design
the K-12 to K-12, the high
school to postsecondaty, and
the postsecondary to
postsecondary exchange
process and system
requirements. Procure the
system components as needed.

Year 2— Longitudinal Data
Systems Grant

$600,000

Electronic Records and
Transcript Exchange--
Implementation: Full
implementation

Year 3~ Longitudinal Data
Systems Grant

$600,000

Electronic Records and
Transeript Exchange--
Implementation: Full

implementation
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Element (12): Other information determined necessary to address alignment and adequate
preparation for success in postsecondary education.

The Oklahoma State Department of Education is committed to establishing a statewide
longitudinal data system that is robust, expandable, dynamic and user-managed so that all
agencies adequately prepare and educate their customers based on trends, research, and best

practices.

The P-20 Longitudinal Data System should build the capacity for ail stakeholders to use
longitudinal data. Currently, the Wave has instituted the implementation of xDTools, which is a

robust and easy to use Business Intelligence toolset and xDAdHoc for reporting and dashboards.

The system has the capability to provide all the functionality required and requested by the
various agency and district stakeholders. Part of this funding request will be used to extend the

licensing and implementation of a Decision Support System for all stakeholders.

Milestones and Timelines

The Longitudinal Data System should include expansion capabilities as determined to address

adequate preparation for future success.

Milestone 1: Expand The Wave Data Warehouse

Subtask Initiation Date Completion Date | Responsible Party

Identify Data Objects and | Year 1, Month 4 Year 1, Month 7 Oklahoma State

Elements Department of
Education and Sole-
Source Vendor,

Computer Programs
and Systems

Design and Build the Data | Year 1, Month 7 Year 1, Month 9 Oklahoma State
Collection Depattment of
Education and Sole
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Deploy Data Collection

Year 1, Month 7

Year 1, Month 12

Oklahoma State
Department of
Education and Sole

Milestone 2: Expand the Wave LDS with Additional Internal SDE Data Sources
Subtask Initiation Date Completion Date Responsible Party
Identify Data Objects and | Year 1, Month 4 Year 1, Month 7 Oklahoma State
Elements Department of

Education and Sole

Design and Build Data Year 1, Month 7 Year 1, Month 9 Oklahoma State

Collection Department of
Education and Sole

Deploy Data Collection Year 1, Month 7 Year 1, Month 12 | Oklahoma State
Department of

Education and Sole

Milestone 3: Design and Deploy SDE Wave LDS Data Marts

Subtask Initiation Date Completion Date Responsible Party

Data Matt Design Year 1, Month 7 Year 1, Month 9 Oklahoma State
Department of
Education and Sole

Deploy Data Marts Year 1, Month 9 Year 1, Month 12 Oklahoma State

Depattment of
Education and Sole

Milestone 4: Expand the Studen

t Identifier System to Link Agencies or Organization

Subtask

Initiation Date

Completion Date

Responsible Party

Link

Year 1, Month 4

Year 2, Month 4

Oklahoma State
Depattment of
Education and Sole-
Source Vendor,
Computer Programs
and Systems
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Milestone 5: Design the

Data Marts for Organizations Represented in the P-20 LDS

Subtask

Initiation Date

Completion Date

Responsible Party

Link

Year 1, Month 9

Year 1, Month 12

Milestone 6; Integrate and Ceniralize Data Marts

to Create P-20 LDS

Oklahoma State
Department of
Education and Sole-
Source Vendor,
Computer Programs
and Systems

I —————

Subtask

Initiation Date

Completion Date

Integrate Data Marts

Year 2, Month 1

Year 2, Month 4

Responsible Party

Oklahoma State
Department of
Education and Sole-
Source Vendor,
Computer Programs
and Systems

Centralize Data Marts

Year 2, Month 1

Year 2, Month 4

Milestone 7: Expand Decision Support System Licensing

Oklahoma State
Depattment of
Education and Sole-
Source Vendor,
Computer Programs
and Systems

R

Subtask Initiation Date Completion Date T Responsible Par
Extend the Licensing of Year 1, Month 4 Year 1, Month 4 Oklahoma State
xDTools and xDAdHoc to Department of
LEA’s and Agencies; Education and Sole-
Stakeholders Source Vendor,
Computer Programs
and Systems
|
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Cubes

-

Implement Roles and
Access

Add Users

s ————

Subtask

Develop Agency, SDE,
Stakeholder and Other
Dashboards

Stakeholder and Other
Dashboards

//j
Develop Decision Suppoit

Milestone 9: Develop a

R
Deploy Agency, SDE,

Year 1, Month 5

I —
Year 1, Month 5

D
Year 1, Month 5

I S

Year 2, Month 5 Oklahoma State

—— .|
Year 1, Month 5

Department of
Education and Sole-
Source Vendor,
Computer Programs
and Systems

N R B

Milestone 8: Implement Security

Subtask Initiation Date Completion Date

Define Roles and Access

Year 1, Month 10

S
Year 1, Month 12

R
Year 2, Month 6

[ —
Responsible Party
Oklahoma State

Department of
Education and Sole

Oklahoma State
Department of
Education and Sole

Oklahoma State
Department of
Education and Sole

nd Deploy Data Dashboards

——
Initiation Date Completion Date
Year 2, Month 3 Year 2, Month 6

E—
Year 2, Month 6

[ B R
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S
Year 2, Month 7

Responsible Party
Oklahoma State

Depattment of
Education and Sole-
Source Vendor,
Computer Programs
and Systems

Oklahoma State
Department of
Education and Sole-
Source Vendor,
Computer Programs

and Systems




Potential Obstacles

Without the resources requested in the Longitudinal Data System application and the
coordination achieved through the grant’s focus on the LDS’ common data standards, the
progress toward these electronic records exchange goals will continue to be at a very slow pace.

Public Reporting

An external evaluator will be hired to document progress toward reaching the goals of the
Longitudinal Data Grant. The evaluator will provide monthly status reports, quarterly reviews
and annual evaluation reports. The status reports and the evaluation reports will be made public
and posted on the Oklahoma State Department of Education web site:
http://www.sde.state.ok.us.

Funding

The amount of funds that Oklahoma will use to develop and implement Element 12 is listed
below. These funds will come from federal sources.

Funding Source Amount Justification 1
Federal: Longitudinal $134,550.00 ¢ Expand The Wave Data Warehouse
Data Systems Grant e Expand the Wave LDS with
Additional Internal SDE Data
Sources
¢ Design and Deploy SDE Wave LDS
Data Marts
¢ Expand the Student Identifict
System to Link Agencies

¢ Design the Data Marts for
Organizations Represented in the P-
20 LDS

o Integrate and Centralize Data Marts
to Create P-20 LDS

¢ Expand Decision Support System
Licensing

¢ Tmplement Security

o Develop and Deploy Data
Dashboards
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II. INDICATOR (b)(2)

Indicator (b)(2): Indicate whether the state provides student growth data on their current
students and the students they taught in the previous year to, at a minimum, teachers of
reading/language arts and mathematics in grades in which the State administers
assessments in those subjects in the manner that is timely and informs instruction.
Oklahoma does not as yet provide student academic growth data to teachers, However, the state
is moving quickly in that direction. Several of the initial requirements for growth reporting are
in place. Oklahoma has developed unique number identifiers for each student. Student
identification numbers are collected at the time of testing, A pre-code file for each district with

the student identifier number is generated for Grades 3-8 by the WAVE. Additionally, the state

collects teacher identification for each student at the time of testing.
Oklahoma is posed to provide student academic growth data to all teachers of reading/language
arts and of mathematics during the 2010-11 school year. The milestones and timelines for these

reports are provided below.

Milestones and Timelines

Milestone 1: Report Student Achievement Growth results to reading language arts and
mathematics teachers.

Subtask Initiation Date | Completion Date | Responsible Party

Contract with National March 2010 April 2010 Oklahoma State

Expert on Student Department of Education

Achievement Growth

Models

Develop methodology for | May 2010 July 2010 Oklahoma State

calculation of Student Department of Education;

Achievement Growth National Expert on Growth
Models

Contract with Vendor for | August 2010 January 2011 Oklahoma State

work related to generation Department of Education

of reports for student

growth
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Distribute Reports to February 2011 | February 2011 Oklahoma State

Districts Department of Education
Distribution of Reports in | August of each | August of each Oklahoma State
subsequent years year year Department of Education
Potential Obstacles

There are not state funds available to allow for the development and implementation of Student
achievement growth reporting without federal assistance.

Public Reporting

Oklahoma will report the results of Student Achievement Growth on an annual basis, The
reporting will occur in the summer of each year on the Student Accountability and Assessment
page of the Oklahoma Department of Education website. Progress toward the development and
distribution of the student academic growth repoits will be reported quarterly on the website,

http://www.sde.state.ok.us/Finance/Recovery/SFSFH/default. html
Funding

Oklahoma will use federal funds to finance the implementation of Indicator (b)(2). The budget
for the project is provided in the table that follows.

Funding Source Amount Justification

Federal 2,500,000 Generation and Distribution of
Student Achievement Growth
Reports
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IV. INDICATORS (c)(11) AND (c)(12)

Important nore regar ding this section: i
In the case of new ' Indicators (¢)(11) and (c)(12), 1egard1ng the data States wﬂl
collect from IHEs, the State is zequlred to, at a minimum, possess the ablhty to
collect and report the data. In such circumstances, a State plan need only

address the development of capamty, and hot implementation and 1ep01'tmg for
the relevant indicators, :

If the State will develop_and 1mnlernent the means to collect and pubhcly Leport
the data (i.e., the State will collect and publicly report the data) for either of
these mdxcato;s by September 30, 2011, the full plan requirements for thts
section do apply. If that is the case, please repofc all elements of that pian in
Part 3B, Sectlonl above A L

State Plan Instructions: For each of Indicators (c)(11) and (c)(12) for which the State is not
able to fully collect or publicly report annually the required data or information (as indicated in
Part 3A), please attach a plan that provides:

(1) The process and timeline for achieving the ability to implement the means to fully collect
and/or publicly report (as required) the data or information by September 30, 2011,
including:

o The milestones established toward developing those means;

o The date by which the State expects to reach each such milestone; and any obstacles
that may prevent the State from developing those means by September 30, 2011,
including but not limited to requirements and prohibitions of State law and policy;

o The nature and frequency of reports that the State will provide to the public regarding
its progress in developing those means; and

o The amount of funds the State is using or will use to develop those means, and
whether the funds are or will be Federal, State, or local funds.

(2) A description of the evidence that the State will provide to the Department of Education to
demonstrate that it has developed the means to collect and publicly report the data for each
indicator for which the State is not able to fully collect or publicly report annually the
required data, by September 30, 2011.
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Furthermore, the plan must satisfy the following general requirements:

(A) Identify the agency or agencies in the State responsible for the development, execution, and
oversight of the plan, including the institutional infrastructure and describe the capacity of
the agency or agencies as they relate to each of those tasks;

(B) Identify the agency or agencies, institutions, or organizations, if any, providing technical
assistance or other support in the development, execution, and oversight of the plan, and
describe the nature of such technical assistance or other support;

(C) Provide the overall budget for the development, execution, and oversight of the plan; and

(D) Describe the way the State will publicly report the plan and the State’s progress reports on its
plan, including the nature and frequency of updated reports to the public on State actions
taken under the plan and the website where the State will make the plan and progress reports
publicly available (as defined in the Notice of Final Requirements, Definitions, and
Approval Criteria for the SFSF Phase 1I).

Plan Element Verification: Please check only the boxes that apply in the following chart to
indicate which elements must be addressed in this section of your state plan:

Element Not Applicable: The State will Applicable: The State will
develop and implement the develop but not implement the
means to collect and publicly means to collect and publicly
report the data (Complete Plan in | report the data (Complete Plan
Section I ). in this section).

Indicator X
(o)(11)
Indicator X
(©)(12)
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PART 3C-- GENERAL REQUIREMENTS

Please attach the following information—

(1) Describe the processes the State employs to review and verify the required data
and other information on the indicators and descriptors.

The Oklahoma State Department of Education employs standard procedures to ensure

that the data published about teachers, administrators, students, LEAs and schools is

accurate. Each department follows specified steps for data review and accuracy.

Each object and element collected in the Statewide Longitudinal Data System (currently
the Wave) is checked through rigorous procedures at multiple levels before it is accepted
into the database. In validation Level I, elements are processed via Schools
Interoperability Framework (SIF) validation standards. Level II validation includes
Wave business rules for each element, For example, Gender: SIF validation level 1
verifies the element is I (female), M (male) or X (unknown). Level Il Wave validation
indicates X (unknown) as “Not Valid for Oklahoma”. On all elements not passing
validation — the information is sent back to the district indicating what business rule was

not met, requiring the data be corrected at the data source.

Likewise, accountability and assessment reports are thoroughly checked before being
made public. The Assessment and Accountability Office cross checks data in each report
and provides draft assessment repotts to LEAs to be verified before reports are made final
and published. Additionally, all publications are verified and approved by the State

Superintendent’s editorial staff before being made public.

The systematic review for accuracy allows for confidence that the data provided for

Oklahoma students, teachers, administrators, LEAs and schools is correct.
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(2) Describe the processes the State employs to ensure that, consistent with 34 CFR
99.31(b), the required data and other information are not made publicly
available in a manner that personally identifies students, where applicable.

The Oklahoma State Department of Education employs processes to ensure that

personally identifiable student information is kept secure, The Security Officer manages

the confidentiality of all information collected via the State Longitudinal Data System,
the WAVE. The system is built utilizing security roles, in that each individual accessing
data is assigned a username and password with security roles defined. The Wave assigns
administrator rights to each district superintendent after a confidentiality agreement is

signed.

To further protect student information, the state does not publish group data when there
are five or fewer students in a category. The State Superintendent’s Editorial Staff
confirm that confidential information is repressed from all public documents before they

are made public.
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PART 2A: MAINTENANCE-OF-EFFORT BASELINE DATA

Additional Submission Requirements: In an attachment to the application —

(a) ldentify and describe the data sources used in determining the levels of State
support for elementary and secondary education; - and -

After further consideration of the methodology used to calculate MOE for elementary
and secondary education, Oklahoma came to the conclusion that including all
appropriated state support, beyond formula dollars, is a better representation of
overall State Support for elementary and secondary education. In addition to formula
dollars, the funds included in the new calculation contain dollars for Flexible Benefit
Allowance for teachers and support staft, among other expenditures essential for the
success of Oklahoma public education. The sources used in determining levels of
State support for elementary and secondary education include appropriation bills for
each pertinent fiscal year (FY-2006: HB 1020; FY-2009: HB 2276, FY-2010: SB
216).

Further, the State Board of Equalization (BOE) determined in their December 2009
meeting a revenue shortfall for F'Y-2010 in the amount of $1.0 billion
(http://www.ok.gov/OSF/documents/boe12222009.pdf). FY-2010 allocations were
adjusted accordingly for Year-To-Date appropriation cuts. The BOE also certified a
revenue decrease of $162.2 million for FY-2011 General Revenue collections.
Projected State Support for that year was determined by applying the percentage of
total state appropriations that the formula amount comprised to the shortfall amount,
and deducting that amount from the FY-2010 appropriation.

(b) Identify and describe the data sources used in determining the levels of State
support for public IHEs.

After further consideration of the methodology used to calculate MOE for institutions
of higher education, Oklahoma came to the conclusion that including all appropriated
state support, beyond formula dollars, is a better representation of overall State
Support for institutions of higher education. These funds do not include support for
research, scholarships, administration or capital purposes. The sources used in
determining levels of State support for elementary and secondary education include
appropriation bills for each pertinent fiscal year (FY-2006: HB 1020; FY-2009: IIB
2276, FY-2010: SB 216).

Further, the State Board of Equalization (BOE) determined in their December 2009
meeting a revenue shortfall for FY-2010 in the amount of $1.0 billion
(http://www.ok.gov/OSF/documents/boe12222009.pdf). FY-2010 allocations were
adjusted accordingly for Year-To-Date appropriation cuts, The BOE also certified a
revenue decrease of $162.2 million for FY-2011 General Revenue collections.




Projected State Support for that year was determined by applying the percentage of
total state appropriations that the formula amount comprised to the shortfall amount,
and deducting that amount from the FY-2010 appropriation.




