Government of Guam

State Fiscal Stabilization Fund
Application

Submitted To:
Dr. Joseph C. Conaty
U.S. Department of Education
Office of Elementary & Secondary Education

Amendment #3
August 2011

Approved by: /W // /f 0/

The Hﬁlor{(ble Edd‘lg Baza Calvo Date
Governor of Guam




Insular Area Application for Funding
under the
State Fiscal Stabilization Fund Program

CFDA Number: 84.397 (Government Services Fund)

U.S. Department of Education
Washington, D.C. 20202

OFFICIAL SUBMISSION:

GOVERNMENT OF GUAM

Amendment #3
August 2011



RAY TENORIO
Lieutenant Governor

EDDIE BAZA CALVO
Governor

@/w o the (Sfeverncr of &'{mm

Dr. Joseph C. Conaty

Director, Academic Improvement and Teacher Quality Programs
Office of Elementary and Secondary Education

U.S. Department of Education

400 Maryland Avenue, S.W., Room 3E314

Washington, D.C. 20202

Hafa Adai Dr. Conaty!

Transmitted herewith is the Government of Guam’s State Fiscal Stabilization Fund (SFSF)
Amendment #3 request.

A majority of these proposed amendments were previously discussed in the August 4™ conference call
between your department and our local the Government of Guam. Please note that the allocation of
SFSF funds to our public institutions of higher education including the University of Guam and Guam
Community College and other government instrumentalities remains unchanged as the proposed
amendments are only between sub-projects approved for them.

I hereby approve the proposed amendments contained herein and would greatly appreciate expeditious
review and approval as we are quickly approaching the SFSF grant obligation end date of September
30, 2011.

Once again, I’d like to take this opportunity to say “Un Dankulu Na Si Yu'os Ma’dse!” for U.S. DOE’s
continued support.

Sinseru yan Magabhet,

EDPDIE BAZA CALVO
I Maga’ Lahen Gudhan
Governor of Guam

Attachment

Ricardo J. Bordallo Governor’s Complex ¢ Adelup, Guam 96910
Tel: (671) 472-8931/6 « Fax: (671) 477-4826 » www.governor.guam.gov



Government of Guam
State Fiscal Stabilization Fund (SFSF) Program
Education Stabilization Fund and Government Services Fund
(Amendment #3) - Proposed Projects

EDUCATION STABILIZATION FUND (ESF)
Public Elementary Primary & Secondary Education:
Guam Department of Education
Capital Improvement Projects (School Renovations & Repairs)

High School CIP Projects [Phase 1] $14,250,000
Middle School CIP Projects $7,000,000
Elementary School CIP Prejects [Phase 1] $8,960,792
Comprehensive School Assessment $750,000
Technology / FMS Infrastructure (Gateway To Success - Phase 1) $9,933,024
Third-Party Fiduciary (TPF) Agent Services $6,000,000
FMIS (Software, Hardware Installation, Training & Implementation) $2,992,147
Professional Consultant Services $861,702
TOTAL (PHASE I - EDUCATION STABILIZATION FUND): $50,747,665

GOVERNMENT SERVICES FUND (GSF)
Public Institutions of Higher Education:
University of Guam

Strengthening Technology Infrastructure Projects $2,146,536
Capital Improvement Projects $12,902,720
Job Creation (Faculty, Academic & Institute) $1,525,744

Sub-Total (UOG) $16,575,000

Guam Community College

Capital Improvement Projects $5,402,578
Redundant Network & VolP Systems $285,000
Sungard Higher Education Software $312,422

Sub-Total (GCC) $6,000,000

Other Government of Guam Instrumentalities:
Bureau of Information Technology

Computer Assisted Mass Appraisal (CAMA) System $7,100,000
Unified Judiciary of Guam

Case Management System $2,165,353
Bureau of Budget & Management Research (Guam ARRA State Lead Agency)

ARRA State Lead - Oversight Activities $400,000

TOTAL (PHASE I - GOVERNMENT SERVICES FUND) $32,240,353

EDUCATION STABILIZATION FUND (ESF) & GOVERNMENT SERVICES FUND (GSF)

GRAND TOTAL (PHASE I - ESF) $50,747,665
GRAND TOTAL (PHASE I - GSF) $32,240,353
GRAND TOTAL (PHASE I) $82,988,018

$14,250,000
$7,000,000
$8,960,792
$750,000
$9,933,024
$6,000,000
$2,992,147
$861,702

§50,747,665

$480,000 $2,626,536
$12,902,720

(5480,000) $1,045.744
$16,575,000

$65,959 $5,468,537
(5285,000) $0
$219,041 $531,463
$6,000,000

$0 $7,100,000

50 $2,165,353

50 $400,000

$32,240,353

$50,747,665
$32,240,353

$82,988,018

EDDIE BAZA CALVO™
Governor of Guam
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Kulchort Kusmamidbe Guiiun .
Office of the President

Mary A.Y. Okada, Ed.D.
President

AUG 12 2011

The Honorable Edward B. Calvo
I Magalahen Guahan

Office of the Governor

P.0. Box 2950

Hagatna, Guam 96932

Subject: Amended Federal Stimulus Package Projects

Based on the discussions to reprioritize the projects for the Government of Guam
under the General Services Fund of the American Reinvestment and Recovery Act
(ARRA) the Guam Community College hereby submits its amended “shovel ready”
projects.

1.

Student Center: Architectural & Fngineering Design was funded hy the Guam
Community College Foundation ($321,860). The amount nceded for construction
is $4,154,754.83. This structure will provide tutoring labs, student support
services, and heath services.

Learning Resource Center: Architectural & Engineering Design was funded by the
Guam Community College Foundation ($343,000). The college also obtained a
grant from the Asia American and Native Americans Pacific-Islander serving
Institutions (AANAPISI) Program in the amount of $2,218,628 and a low-interest
loan from the U.S. Department of Agriculture in the amount of $2,250,000. The
amount needed for the remainder of the project is $180,644.17.

Northwest Parking Area Project: In line with the college’s approved Campus
Master Plan (2005), the enhancement of parking spaces is necessary. The amount
needed for the project is $374,547.

Building D Generator: In providing uninterrupted services for education courses
and integrated administrative systems, the college needs an additional generator.
The amount needed for the project is $514,455.

SunGard Higher Education Software: The College has invested over $4,000,000 to
date in a Unified Digital campus that integrates student information, financial aid,
human resources, and finance in one database. Additional enhancements are
necessary to improve data collection and recruit and retain students. The amount
needed for the project is $531,463.

P.0. Box 23069, Barrigada, Guam 96921  Phone: (671) 735-5700/5637 Fax: (671) 734-1003

Governor of Guam



Page 2
Letter to Governor of Guam
ARRA Re-Programming

6. GCC Automotive Paint Booth: The college needs to upgrade the equipment currently
used for the Auto Body program available for secondary and postsecondary students.
The current paint booth does not meet the Environmental Protection Agency standards.
The amount required for the project is $81,729.

7. Building 500 and 600 Fire Sprinkler System Riser: GCC has aging facilities that house the
construction trades program. In order to be in compliance with Guam Fire Department
regulations, the purchase and installation of a fire riser is necessary. The amount for the
project is $162,407.

Thank you for the opportunity to update the list of projects (totaling $6,000,000) necessary to
support the educational mission of the Guam Community College. If there are any questions or
concerns, please let me know.

Oy Qrada

Mary AlY. Okada, Ed.D.
President
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UNIVERSITY OF GUAM

UNIBETSEDAT GUAHAN

OFFICE OF THE PRESIDENT
UOG Station, Mangilao, Guam 96923
Telephone: (671) 735-2990 e Fax: (671) 734-2296

August 8, 2011 ]

k—v—-«: -..u-‘.v'j

The Honorable Edward J. B. Calvo J
Govemor of Guam AUG 10 201
Governor's Complex
ﬁi'oé?'ox %5950 96932 Sy afld
agatfia, Guam ~ -l :
: IiF 5R6ArG!

RE: THE UNIVERSITY OF GUAM'S REQUEST TO USE “ARRA JOBS PROGRAM” FUND LAPSES TO UOG’S “ARRA IT STRENGHTENING
PROGRAM" FOR UOG BID P73-11: INSTALLATION OF IT EQUIPMENT & UPGRADE FOR CODE COMPLIANCE AT UOG’S COMPUTER CENTER
U.S. DEPARTMENT OF EDUCATION ARRA SFSF GSF GRANT AWARD NO. 5397A090055 (CFDA 84.397A)

Dear Governor Calvo:

The University of Guam requests your approval to move our ARRA “Jobs Program” fund lapses to our ARRA “IT Strengthening Program”.
The particulars are as follows:

ORIGINAL ARRA GRANT BUDGET PLAN

NO.: ARRA SFSF GSF ROGRAMS GRANT AWARD OBLIGATED UNOBLIGATED COMMENTS:

1 IT Strengthening Program $ 2,146,536 $ 850,801 $ 1,295,735 All remaining funds will be used on the following
pending transactions: 1 each Change Order, 2 each
Purchase Orders, and 5 Contracts; but one additional,
Bid P73-11 is in need of funding before advertising.

2  Capital Improvements Program $ 12,902,720 $ 12,365,216 $ 537,504 Alf remaining funds will be used on outstanding bid
And contracts due to be finatized by mid August 2011.
3 UOG Jobs Program $ 1525744 $ 896,368 $ 629,376 The remaining payroll expenses up until 09/30/11 will
require approximately $ 149,376 and § 480,000 is
$16.575,000 expected in lapse funding that UOG needs to use on its
IT program.

BUDGET AFTER REPROGRAMMING CHANGE

NO.: ARRA SFSF GSF ROGRAMS GRANT AWARD OBLIGATED UNOBLIGATED COMMENTS:
1 IT Strengthening Program $ 2,626,536 $ 850,801 $1,775,735 One additional bid will be added to the IT program &
Will be advertised upon USDOE’s approval.
2  Capital Improvements Program $ 12,902,720 $ 12,365,216 $ 537,504 All remaining funds will be used on outstanding bids
& contracts due to be finalized by mid August 2011,
3  UOG Jobs Program $ 1045744 $ 896,368 $ 149,376 Will be used up on payroll up until September 30, 2011.
§16,575,000

Should you have any guestions, please feel free to contact me at 735-2372/5.

Sincerely, \

7!

a_(Roben A. Underwoo

President

ED BAZA CALVO
Governor of Guam

A U.S. Land Grant Institution accredited by the Western Association of Schools & Colleges
The University of Guam is an Equal Opportunity Employer and Provider.
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Project Name: University of Guam ITRC Infrastructure Upgrades and Modernization Project

Estimated Cost: $2,626,536 for FY2010/2011

Project Description:
Modernize information system, web and data base applications to enhance student and academic
service. Modernize IT infrastructures. Replace and modernize IT support infrastructures.

UOGITRC Computer Center Building and University Campus Facilities: Funds are requested through
ARRA to upgrade and modernize the ITRC infrastructure for Computer Center Building and University
Campus Facilities as follows (1-3):

1. Modernize Information System, Web and Data base Applications to enhance
Student and Academic Service

+  PORTAL Implementation Enhancing Service Integration and Work Group Collaboration
(335,000 estimated)
To enable an effective global e-Learning environment
and Strategic Academic Enterprise IT Service.

¢ REPORTING SOLUTION Implementation
($196,500 estimated)
Providing timely Knowledge-based Information and operating analytic reports
to enhance Students and Academic Service.

+ Student Retention Service with Web Gradebook Implementation
(576,600 estimated)
Helping Students Succeed

*  WORKFLOW (WfMS) Implementation to Enhance Work Flow Process

(588,400 estimated)
With Human Resources Application Helping Academic Personnel Hiring

2. Modernize IT Infrastructure

+ Replace Legacy Ethernet/Fast Ethernet to Gigabit Ethernet
(5135,741 estimated)
Core Switching Infrastructure to enhance Academic Network

+  Migrate Fiber Optic Campus Backbone Multi-mode to
(5122,400 estimated)
Single-mode and Upgrade Wiring to Address Current
Distance & Speed Limitations

» Extend Fiber Optic Campus Backbone to Improve
(669,900 estimated)
Academic Network Access on Campus

*  Modernization of Legacy Wireless Network Infrastructure

(332,995 estimated)
Service for enhancing Academic Access

UOGITRC 1



3. Replace and Modernize IT Supporting Infrastructures

Modernize IT Supporting Infrastructures with Smart Building Features
(5669,900 estimated)

Capable of 24/7 Operation with Energy Conservation and Eco-friendly
Environment.

Including Subcomponent: Install New Country Domain Servers

due to obsolescence and paradigm shift in student services.

1. Acquire Surge Suppression-Power Conditioning Equipment with Network Integrating
Monitoring

2. Acquire UPS System with Network Integrating Monitoring

3. Tech Product and Admin.Training. for (2.)

4. Acquire Network Access Control (NAC) system for integrating with Monitoring system

- Installation / configuration of equipment.

- Tech training for NAC and implementation & Integration

5. Acquire & Upgrade Surge Suppression Equipment & UPS Systems w/Monitoring Software for
the remote connection sites

6. Evaluation / Assessment of primary rooms at each remote bldg.
7. Installation / configuration of equipment

8. Modernization of an IT lab (energy-efficient workstations and net devices) to enable 24/7 e-
learning and DE when needed.

9. Acquire and install an Automated Monitoring Control system capable of integrating to

Network Control system

10. Install a new Domain Name Service

UOGITRC 2



AMENDMENT 2
Project Name: Job creation for faculty, academic support, and institutional support.

Estimated Cost: $1,045,744 for FY2010/2011

Project Description:

The University Of Guam (UOG) has experienced a four percent average enroliment growth per year since
2004 culminating in an enrollment high of 3550 students for the fall 2009 semester. We expect enroliment
increases to continue. As the only US-accredited and open admissions university in this region, UOG has
seen its enrolliment spike as students seek accessible and affordable higher education alternatives during the
economic recession. The increased enrollment is straining available personnel and infrastructure, particularly
faculty and support staff, whose levels have remained virtually unchanged since 2002, due to funding
constraints and the economic downturn.

UOG needs additional personnel and infrastructure to meet immediate instructional needs associated with the
enroliment increases. UOG must also prepare for the longer term growth in Guam associated with the
economic and social development changes brought on by the island’s military buildup already underway. In
the next several years, Guam will experience an unprecedented, sustained population growth of at least 26%
(178,287 to 224,447) which will accelerate and exacerbate the demand for a substantially larger professional
workforce. This includes, but not limited to, nurses/allied health personnel, engineers, educators, counselors,
social workers, accountants, environmentalists, finance/economists, hospitality managers, technologists, safety
personnel, advanced project management assistants, and business managers. Developing these workplace
professionals will require funding for building faculty and infrastructure capacity at UOG now as our academic
pipeline takes four to six years to educate and train the students who will fill these needs.

In keeping with the intent of ARRA funding to create jobs while mitigating the “cliff-effect” of one-time funding,
31 positions were carefully considered from the list of 48 positions needed to build capacity for UOG and
provide the greatest immediate use of funding for personnel needed to meet critical demands. We anticipate
that Guam'’s economy will grow sufficiently to be able for UOG to sustain the additional funding to avoid the
“cliff-effect”. For now, these positions will be treated as limited term until they transition to full-time employment
positions in FY2012 and beyond.

As of August 9, 2011 UOG revised the total amount of funds needed for job creation program by a decrease of
$ 480,000 from lapse funds expected to be remaining by the end of September 30, 2011. Hereby
acknowledging this in advance to allow a reprogramming request to move the funds to where it is needed
under the IT program. This category was reduced from $1,525,744 to $1,045,744 and is expected to be
expended by the end of September 30, 2011.

The 32 positions are categorized in two areas:

1. Academics and Student Services. This includes a total of 20 faculty and teaching assistant positions with
expertise in Nursing, Biology/Physiology, English, Math, Counseling, Education, Historical Preservation, and
Archeology/Anthropology. These positions relate to classroom and laboratory instruction or support as well as
promotion of student emotional and physical well-being outside the context of the formal instructional program.

2. Academic and Institutional Support. This includes a total of 11 support positions with expertise in
Contract/Grant Document Management, Engineer Technician, Accountants, Computer Systems Technicians,
and Analytical Chemist. These positions relate to academic support for computer laboratories and water
quality research, and institutional support for university-wide information technology, contract/grant document
management (to include ARRA reporting requirements), engineering oversight requirements, and financial
management.

Details of these positions are at enclosure one. Your approval of supporting these positions to create job
opportunities will allow UOG to continue managing the enroliment growths, supporting workforce development,
and effectively handling additional support requirements while providing 32 immediate jobs in the educational
industry.
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BUREAU OF BUDGET & MANAGEMENT RESEARCH

OFFICE OF THE GOVERNOR
Post Office Box 2950, Hagétfia Guam 96932

EDDIE BAZA CALVO JOHN A. RIOS
GOVERNOR AUG 12 201 ACTING DIRECTOR
RAY TENORIO STEPHEN J. GUERRERO
LIEUTENANT GOVERNOR DEPUTY DIRECTOR
Memorandum
To: Governor
From: Director, Bureau of Budget and Management Research

Subject:  Amended Funding Request for American Recovery and Reinvestment Act
(ARRA) of 2009 Oversight Activities

Hafa Adai Governor Calvo! Transmitted herewith is the Bureau’s amended request for funding
support for its role as the Government of Guam’s State Lead Agency for President Obama’s ARRA
of 2009.

As you know, the Bureau has and continues to conduct oversight activities to all executive line, semi-
autonomous and autonomous department and agencies that have received Recovery Act funding
support. In addition to taking on this lead role for the Government of Guam, BBMR is also directly
administering the $32.2M State Fiscal Stabilization Fund (SFSF) Government Services Fund grant on
behalf of your Office. In order to augment oversight activities provided by the Bureau, the U.S.
Department of Education (USDOE) approved BBMR’s funding request of $400K in January of this
year. Additionally, this past April, USDOE authorized the Bureau to allocate approximately $51K to
assist the Office of the Attorney General in hiring a temporary Assistant Attorney General who would
facilitate and expedite ARRA document clearance at their Office.

In order to meet the changing needs of both BBMR and that of the Government of Guam, we are
hereby submitting the attached revised funding request. Of particular importance, your Office’s
Bureau of Information Technology has expressed the critical need for $140K for approximately 2,200
anti-virus licenses for line departments and agencies. Securing bulk anti-virus licensing would not
only save our local government over $100K but would also safeguard thousands of desktop and
laptop computers connected on our network for the next three (3) years. Additionally, with USDOE’s
approval, the Bureau is seeking to replace three (3) air conditioning units, one of which was recently
repaired after being inoperable for more than one month. The remaining units have required frequent
repairs and are approaching the end of their useful life. Please be assured that the aforementioned
reallocation of funds will not impede the Bureau’s oversight function and should be sufficient to
cover final closeout activities (i.e., Sec. 1512 reporting, auditing, etc.) in subsequent fiscal years.

Once again, thank you for your assistance and support.

¥ vl

Acting

EDDIf BAZA CALVO

Governor of Guam



Cost Category Description

Detailed
Cost

Total Cost
by Category

PERSONNEL

Regular Salaries & The Bureau is requesting for approximately $30K to cover costs for its primary ARRA coordinator for time
Fringe Benefits spent on ARRA-oversight activities in FY2011 (October 2010 - September 2011). This amount will cover
(BBMR) regular salaries and associated fringe benefits (retirement and Medicare contributions).

Employment of temporary Assistant Attorney General through 9/30/11. Asst. AG will review ARRA
contracts and memoranda of understanding for all line agencies. Attorney will handle specialized review
of ARRA-funded contracts and is knowledgable with ARRA terms and conditions as well as pertinent laws
of awarding federal agencies. (Note: Approved by USDOE in April 2011)

Regular Salaries &
Fringe Benefits
(AG'S OFFICE)

OPERATIONS
a. Contractual Services
Staff training (Windows 7, Microsoft Word & Excel - including reference material)
Equipment maintenance {existing laser printers)
Sub-Total - Contractual Services

b. Office Supplies, Equipment & Materials

To ensure PC and laptop protection and general network stability for the Government of Guam, BBMR has
committed to assist the Governor's Bureau of Information Technology in procuring approximately 2,200
anti-virus license seats with 3-year coverage for executive line departments & agencies.
0S & Software upgrades (Windows 7, Office 2010 Pro, Adobe Pro)
General Supplies (copier paper, folders, etc.)
Laser printer supplies (toners, fusers, etc.)
Multimedia projector supplies (lamps, etc.)
Vehicle fuel (Ref. Capital Outlay below)
Sub-Total - Office Supplies, Equipment & Materials

¢. Equipment & Capital Outlay

Vehicle - Oversight and monitoring activities

Win2K8 File Server (Hardware, software, installation, training & UPS)

Desktop PCs for key program staff

A/C Procurement / Replacement at BBMR (Inclusive of installation)

Laptops for key program staff

Multimedia Projector {Inclusive of case) & Screen

Network laser printers (B/W and color)

File Cabinets

Conference room chairs

1-2 TB External Hard Drive (file back-ups)

Wireless routers & repeaters

Paper Shredder (Commercial grade)

1,000 KVA UPS Batteries (PCs)

Misc. Office Equipment (Electric Typwriter, Laminating Machine, etc.)
Sub-Total - Equipment & Capital Outlay

d. Off-island Travel
ARRA State Lead Agency meetings (Washington, D.C.)

GRAND TOTAL - BBMR OVERSIGHT ACTIVITY BUDGET

$30,000

$51,000

$13,000

$1,000
$14,000

$140,800

$35,000

$6,060

$2,000
$500

$500
$184,860

$30,000
$17,000
$15,000
$13,200
$6,586
$2,000
$4,000
$9,800
$3,000
$500
$6,000
$1,400
$1,250
$1,250
$110,986

$9,154

1/: Cost estimates only; Allocation of funding for items listed above subject to change but will not exceed budget amount of $400K

$81,000

$319,000

$400,000







