COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS

Benigno R. Fitial | Eloy S. Inos

Governor Lieutenant Governor

June 25, 2009

The Honorable Arne Duncan

Secretary of Education

United States Department of Education
1400 Maryland Ave, SW

Washington, DC 20202.

Reference: State Fiscal Stabilization Fund Application
Dear Honorable Secretary Duncan:

It is my honor to submit to the United States Department of Education the
Commonwealth of the Northern Mariana Islands (CNMI) application for the State Fiscal
Stabilization Fund (SFSF) available under the American Recovery and Reinvestment Act
of 2009. The CNMTI’s Office of the Governor has worked closely with our Public School

- System Administration and the Northern Marianas College to ensure that we provided all
required data as outlined by your office. We have ensured that the planned use of these
funds will address the stated component areas intended for elementary, secondary, and
post-secondary education.

We thank you for the opportunity to avail of the benefits that this fund sets forth for our
community. We are confident that the challenges that face our education system will be
addressed through the effective use of these funds. Please feel free to contact my office
should you require additional information.

Caller Box 10007 Saipan, MP 96950 Telephone: (670) 664-2200 /2300 Facsimile: (670) 664-2211/2311



STATE F ISCAL STABILIZATION FUND APPLICATION

PART 1: APPLICATION COVER SHEET
(CFDA Nos. 84.394 and 84, 397)

Legal Name of Applicant (Office of the
Governor): Office of the Governor
Commonwelth of the Northern Mariana Islands

Applicant’s Mailing Address:
Office of the Governor
Caller Box 1007

Saipan, MP 96950

| State Contact for the Education Stabilization
| Fund (CFDA No. 84.394)

Naine: Tim Thornburgh
Position and Office: Federal Programs Officer

Contact’s Mailing Address:
CNMI Public School System
P.0O. Box 501370 |
Saipan, MP 96950

‘Telephone: (670) 237-3065
Fax: (670) 664-3797
E-mail address: thornburght@gmail.com

State Contact for the Government Services Fund (CFDA
No. 84.397)

{Enter “same” if the same individual will serve as the contact for both
the Education Stabilization Fund and the Govemment Services Fund.)

Name: Michael Ada

Position and Office: Secretary of Commerce, Dei)t.- of
Commerce

| Contact’s Mailing Address:

CNMI Department of Commerce
Caller Box 10007
Saipan, Mp 96950

Telephone: (670) 664-3077
Fax: (670) 664-3067
E-mail address: depcommernce.ada@gmail.com

To the best of my knowledge and belief, all of the information and data in this application are true and correct.

_ Governor or Authorized Representative of the Governor (Printed Name):
Benigno R. Fitial, Governor

Telephone: (670) 664-2200

esentative of the Governor:

raara |
Signature of dyernor or Authorized Re4
/

Datf/::é /2— 540 7
7 4 4

Recorr@t(ended Staterhent of Support from the Chief State School Officer (Optional):

The State educational agency will cooperate with the Govemnor in the implementation of the State Fiscal

Stabilization Fund program.

'| Chief State School Officer (Printed Name}):
Rita A. Sablan, Ed.D.
Commissioner gf Education

Telephone: (670) 237-3001

Signature of ? C;l:'ef State School Officer:

L




PART 2: PROGRAMMATIC ASSURANCES

The Governor or his/her authorized representative assures that, in consultation with the U.S.
Department of Education, the Insular Area will take actions to:

(1) Enhance the quahﬁcatlons and effectiveness of teachers in public elementary and
secondary schools.

(2) Establish a longitudinal data system that includes the elements described in section
6401(e)(2)(D) of the America COMPETES Act (20 U.S.C. 9871(e)(2)(D)).

(3) Improve the quality of its academic standards and assessments and implemeﬁt the
enhanced standards and assessments,

(4) Modernize, renovate, and repair public educational facilities that are used primarily for
classroom instruction.

(5) Strengthen the technology infrastructure of public elementary and secondary schools,
public institutions of higher education, and governmental agencies.

(6) Establish or complete the implementation of a credible financial management system
that is consistent with the standards in 34 C.F.R. 80.20(2) and (b) and that wiil enable the
Insular Area to fully implement corrective actions regarding a financial management
system established in audit determinations, corrective action plans, and special
conditions, as applicable.

The Governor or his/her authorized representative further assures that the Insular Area will submit
an application for the remaining portion of its State Fiscal Stabilization Fund allocation (i.e., the
phase two application) at such time and containing such information as the Department may require.
As part of that phase two application, the Governor will submit baseline data for each of the
assurances referenced above and a comprehensive plan describing how the Insular Area will make

. progress relative to each assurance.

Governor or Authorized Representative of the Governor (Printed Name):
Bemgno/@lal Governor ~ '
o Ny, T Ty Date: é
. / ;{4 57?




PART 3, SECTION A: MAINTENANCE-OF-EFFORT (MOE) ASSURANCE

' SPECIAL NOTES:

o The Governor or his/her authorlzed representative should check only those MOE
requirements that he or she anticipates the Insular Area will meet. If the Governor or
his/her authorized representative anticipates that the Insular Area will be unable to
meet one or more of the requirements, he or she must sign the additional waiver
-assurance in Part 3, Section B.

o For the purpose of determining MOE, support for public institutions of higher
education (THEs) must not include support for capital projects or for research and
development or tuition and fees paid by students.

The Governor or his/her authorized representative assures the following (check appropriate
assurances that apply):

In FY 2009, the Insular Area will maintain non-Federal support for elementary and
secondary education at least at the level of such support in FY 2006.

‘In FY 2010, the Insular Area will maintain non-Federal support for elementary and
secondary education at least at the level of such support in FY 2006.

In FY 2011, the Insular Area will maintain non-Federal support for elementary and
secondary education at least at the level of such support in FY 2006

In FY 2009, the Insular Area will maintain non-Federal support for public IHEs at least
at the level of such support in FY 2006.

In FY 2010, the Insular Area will maintain non-Federal support for public IHESs at least
at the level of such support in FY 2006.

In FY 2011, the Insular Area will maintain non-Federal support for public IHESs at least
at the level of such support in FY 2006. '

—-OR-—-~

X___ To the best of his/her knowledge and based on the best available data, the Insular Area
will be unable to meet any of the above-referenced maintenance-of-effort requirements.

Governor or Authorized Representative of the Governor (Printed Name):

Bem gno R/{A)gﬁ Governor J : ;
1 P R
U [ - T |




PART 3, SECTION B: MAINTENANCE-OF-EFFORT WAIVER ASSURANCE

SPECIAL NOTES:

o If the Insular Area anticipates that it will be unable to comply with one or thore of the
Stabilization program MOE requirements referenced in Part 3, Section A of the
application, the Insular Area must provide the assurance below.

o An Insular Area that anticipates meeting all of the Stabilization program MOE
requirements should not complete the waiver assurance in this section of the '
application. (The criterion for a waiver of the MOE requirements is provided in the
May 1, 2009 MOE guidance issued by the Department. That guidance, which applies
generally to the Insular Areas, is available on the Department’s website at

- http:/f'www.ed.gov/policy/gen/leg/recovery/statutory/moe-guidance.pdf.)

The Governor or his/her authorized representative assures the following:

To the best of his/her knowledge and based on the best available data, the Insular Area
meets or will meet the eligibility criterion for a MOE waiver for each of the
Stabilization program MOE requirements that the Governor or his/her authorized
representative anticipates the Insular Area will be unable to meet.

Govemor or Authorized Representative of the Governor (Printed Name):

Bemg;noR F,rtﬂ Governor n

;,\_ , R £D= Date: 6’ /M :0 - '




PART 3, SECTION C: MAINTENANCE-OF-EFFORT BASELINE DATA

SPECIAL NOTES:

o The levels of non-Federal support for public institutions of higher education must
exclude support for capital projects or for research and development and tuition
and fees paid by students.

o The levels of non-Federal support may be actual amounts or projected amounts that are
based on the best available data.

o If an Insular Area subsequently seeks a waiver of one or more of the MOE
requirements, the data included in the waiver request must represent the actual
levels of non-Federal support.

1. Levels of non-Federal support for elementary and secondary education (the amounts may
- reflect the levels of non-Federal support on either an aggregate basis or a per-student basis):

FY 2006 $37,209,928 audited
-~ FY 2008 $35,847,444 audited
FY 2009 | $34,459,678 appropriated
FY 2010% $34,459,678 est.
FY 2011* $34,459,678 est.

(* Provide data to the extent that data are currently available.)

2. Levels of non-Federal support for public institutions of higher education (the amounts may
- reflect the levels of non-Federal support on either an aggregate basis or a full-time equivalent
(FTE) basis):

FY 2000 $6,160,486 actual

FY 2008 $6,160,486 received

FY 2009 $5,987,018 appropriated
FY 2010% $5,987,018 est.

FY 2011% $5,987,018 est.
- (* Provide data to the extent that data are currently available.)



3. Additional Submission Requirements: In an attachment to the application — See Below

(a) Identify and describe the data sources used in determining the levels of non-Federal support
for elementary and secondary education; - and - The annual appropriation received from the
CNMI Government to support public elementary and secondary education in the CNMI.

(b} ldentify and describe the data sources used in determining the levels of non-Federal support

for public IHEs. The annual appropriation received from the CNMI Government to support
post-secondary education in the CNMI.



PART 4, SECTION A: USES OF THE EDUCATION STABILIZATION FUNDS

SPECIAL NOTES:
o This section requests data on the Education Stabilization Fund (CFDA No. 84.394),

o The Department will award 81.8 percent of the Insular Area’s total State Fiscal
Stabihization Fund allocation under the Education Stabilization Fund and 18.2
percent under the Government Services Fund (CFDA No. 84.397) unless the
Insular Area demonstrates, to the satisfaction of the Secretary, that a variation in
these percentages is warranted.

1. Allocation of Education Stabilization Funds Between Elementary and Secondary
Education and Public Higher Education

(a) Amount of the Insular Area’s total Education Stabilization Fund allocation that will be
used for clementary and secondary education:

$32,348,545
(b) Amount of the Insular Area’s initia] Education Stabilization Fund allocation (i.e.,
amount of the 67 percent provided under this initial application) that will be used for
elementary and secondary education:

$21,673,525

(¢) Amount of the Insular Area’s total Education Stabilization Fund allocation that will be
used for public higher education:

- $3,998,134

(d) Amount of the Insular Area’s initial Education Stabilization Fund allocation (i.e.,
amount of the 67 percent provided under this initial application) that will be used for

public higher education:

- $2,678,750




2. Projects, Activities, or Services to Be Supported with Education Stabilization Funds

{A) Proposed Revision to the Amount of the Education Stabilization Fund Allocation
Additional Submission (Optional):

If the Insuiar Area would like to receive a total Education Stabilization Fund allocation (in phases

one and two) that is an amount other than 81.8 percent of its total State Fiscal Stabilization Fund

allocation (in phases one and two), the Insular Area must indicate, in an attachment to its

application, the percentages of the total allocation that it seeks under both the Education

Stabilization Fund and the Government Services Fund. The Insular Area must demonstrate, to the
- satisfaction of the Secretary, that a variation in the established percentages is warranted.

(B) Required Uses of Funds

‘The Insular Area must use a portion of its total Education Stabilization Fund allocation for the
following purposes:

(a) to modernize, renovate, or repair public educational facilities that are used primarily for
classroom instruction; and

(b) to enhance the qualifications and effectiveness of teachers in public elementary and
secondary schools.

Additional Submission Requirement:
. For these required uses of funds, the Insular Area must —

(a) identify and describe the specific projects, activities, or services that it proposes to support
with its total Education Stabilization Fund allocation;

(b) provide preliminary budget estimates of the amount of Education Stabilization funds that it
proposes to use for each of the proposed projects, activities, or services; and

(c) provide a timeline for implementing the projects or activities or providing the services.

The Insular Area must demonstrate, to the satisfaction of the Secretary, that the amount of funds
that it proposes to use for these purposes is sufficient to enable it to improve substantially the
quality of its educational facilities and the qualifications and effectiveness of its teachers.

(C) Description of Other Proposed Projects, Activities, and Services
The Insular Area must use the remaining Education Stabilization funds for other activities

authorized under sections 14003 or 14004 of the American Recovery and Reinvestment Act
of 2009 (ARRA).



Additional Submission Requirement:
In an attachment to its application, the Insular Area must —

(a) identify and describe the other projects, activities, or services that 1t proposes to support
with its total Education Stabilization Fund allocation;
(b) provide preliminary budget estimates of the amount of Education Stabilization funds that it
- proposes to use for each of the proposed projects, activities, or services; and
(c) provide a timeline for implementing the project or activity or providing the services.

NOTE: If the Insular Area has not determined how it wishes to use its total Education
Stabilization Fund allocation, it may initially submit information on only those projects,
activities, and services for which determinations have been made. The Department will
review information on the required and other proposed uses of funds on 2 rolling basis as
that information is submitted. In such instances, the Department may make available the
phase one awards in multiple stages. '




Part 4 Section A: Uses of the Education Stabilization Funds

2. Projects, Activities or Services to be supported with Education Stabilization Funds
B. Uses of funds

The CNMI Public School System will use the $32,348,545 in education stabilization
funds across two year and three month period, July, 2009 through September 30, 2011 for
the following purposes:

1.) To modernize, repair and renovate educational facilities at our twenty public
schools that are used primarily for classroom instruction;

2.) To enhance the qualifications and effectiveness of teachers in public
elementary and secondary schools;

3.) To restore teacher reductions, FTEs, made across the last three years as a
result of budget cuts;

4.) To grow our Career and Technical Education (CTE) Programs, implement a
one laptop per child program at our high schools and support extended day
school programs.

We will contract for the repair, renovation and modernization (RRM) of our twenty
public schools. These repairs include: 1.} Replacing old window style air conditioners
with split type air conditioners that are energy efficient and have the highest seasonal
energy efficiency ratio of 16 or better, 2.) Sealing and insulating roofs with roof coatings
guaranteed for five years; 3.) Replacing tin roofs and insulating the roofs, 4.) Providing
electrical upgrades at eight schools, 5.) Providing renovations and modernization at all
twenty schools. We have included the engineers’ estimates of the cost of the repairs in
summary form (Attachment A) and in detail by each school (Attachment B). The total
cost for the RRM is $12,000,000 and this will create 206 construction jobs.

We will continue to enhance the qualifications and effectiveness of our teachers in public
elementary and secondary schools. The PSS requires that all classroom teachers possess
at least a bachelor’s degree in the subject area that they are assigned to teach. The latest
classroom degree count shows that 126 teachers, or 24% have a MA/MS , 6 have doctoral
degrees, or 1%, and 386, or 75%, have a BA/BS degree. We have adopted the PRAXIS
series of tests as our rigorous state exam that evidences teacher core content knowledge.
We have noted that student test scores on the SAT10 (See Attachment C) have almost
doubled across the past four years since the CNM1I Board of Education adopted the
PRAXIS tests. Our schools are, as a school district, meeting their AYP targets and we
project that our schools will meet the 2010 student learning goal of scoring at or above
the 50™ percentile on the SAT10 complete battery test.

This summer we are providing seminars, using ARRA formula grant funds, targeted
foward enabling our teachers, teacher aides and school counselors to meet the CNMI
certification requirements. We will contract with teachers, who have passed the PRAXIS



II core content knowledge exams and have demonstrated their effectiveness in the
classroom through the high academic achievement of their students, to conduct refresher
courses for our teachers who have not yet passed the PRAXIS exams. We will also
contract with colleges and universities to provide the coursework required for teachers
and counselor certification or recertification. We will conduct summer seminars in the
summer of 2010 and 2011 to assist our 156 teachers who have not yet passed their
PRAXIS test of teacher core content knowledge and to help our 120 teacher aides who
are working towards their college degree to take and pass their PRAXIS tests so they can
become the next generation of classroom teachers as soon as they complete their degree
requirements. We project that we will meet the Board of Education requirement that all
teachers will have passed their PRAXIS exams and are fully state certified by July 31,
2011. The cost of the summer seminars is estimated to be $500,000 per summer or
$1,000,000 in total for the two summer seminars.

The latest data (See Attachment D) shows that 67% of our teachers are HQT. We project
that 75% of our teachers will have passed the PRAXIS tests by the beginning of this
school year and 80% by the end of the school year. Please note that we do not use
HOUSSE and that all teachers (both veteran and new teachers) are required to take and
pass both the PRAXIS I {test of reading writing and mathematical abilities) and the
PRAXIS II core content knowledge test in the subject that the teacher teaches.

We use data to drive instruction at our schools. We have cross-walked student
achievement data to the teacher teaching the student. Our school administrators, at our
highest performing schools, hold themselves and their teachers accountable for student
performance. Our data shows (Attachment E) that students taught by a teacher who is
highly qualified, has five or more years teaching experience and has a MA/MS degree;
consistently score ten to eighteen percentiles higher on the SAT10 complete battery tests
than students taught by a teacher who is a novice teacher or who has not yet achieved
HQT status. We use this data to help guide our teacher recruitment efforts.

We will restore 111 teacher and counselor positions that were eliminated across the last
three years due to budget cuts and the addition of utility (power and water) costs that
were previously paid on our behalf by the central government. Out of the 111 teacher and
counselor positions, 37 are for our growing Career and Technical Education teacher
positions to help meet the demand for skilled technicians in the CNMI. The restoration,
with a total cost of $8.7 million for teachers (Attachment F), will help our schools which
have an average teacher to student ratio of 23:1 to lower class size. Class size reduction
will enable the PSS to reduce class size at our most crowded schools and thus enable
teachers to have more direct contact time with individual students.

We will maintain these teacher positions after stabilization funds expire through budget
reductions achieved by making our schools more energy efficient through the use of
RRM funds made available through this grant. In addition, we will be receiving over $6.4
million in grants for alternative energy projects using wind and solar power at our
schools. We project a $2 million savings in energy costs that will be achieved by 2012
which will pay for the preponderance of the teacher positions restored through this grant.



This restoration of teachers and school counselor positions should also help us to meet
our three student achievement goals which are as follows:

1. That 80% of our students are reading on grade level by 2008-2009;

2. That our students are scoring at the 50™ percentile or higher, on average,
on the SAT10 complete battery by 2010;
3. That 90% of our students are scoring at proficient or above on the

standards-based assessments by 2014.

We will use education stabilization funds to expand out Career and Technical Education
(CTE) Programs and Technology Programs at our schools by including career clusters in
auto technology, information and visual technology, fine arts, hospitality and tourism,
business technology, family and consumer services, architecture and construction,
agriculture and natural science, culinary arts, small engine (outboard) repair,
woodworking, nursing and health occupation careers, music and fine arts careers,
ceramics, driver education, and 21* Century Careers in Technology. Our high school
CTE program requires $1.5 million in classroom equipment and $5.2 million in
consumable supplies (Attachment G) as is provided in the school CTE narratives. The
expansion of the CTE program is needed to meet market demand in the CNMI and to
help our neighbor island of Guam meet the growing demand for skilled labor required by
the military build-up ($10 billion investment by both the US and Japan) which will create
over twenty thousand construction and related skill jobs across the next five to ten years.
This expanded CTE program will be supported after the expiration of this grant through
non-resident worker fees and annual appropriations from our CNMI Legislature.

We will use state stabilization funds for technology (computers, software and network
costs) in support of the one laptop per child program at our high schools at a cost of
$944.885 (Attachment H). We will also extend the school day, through after school
programs, at a cost of $300,000 per year and help with the additional power usage that
results from expanded CTE programs, extended school days and additional technology.

The timeline for all of our activities spans the two years and three month timeline
beginning in July of 2009 through September 30, 2011. A total budget summary of the
$32,348,545 by object code is shown on the ED524 (Attachment I). We will provide an
evaluation of each project that consists of: 1.) process evaluation to monitor, assess, and
document the extent to which activities are being implemented as planned and the
effectiveness of project implementation, and 2.) summative evaluation to determine the
impact of the project on the three student academic achievement goals.

Lastly, please note that the CNMI PSS is not a high risk grantee. We have a ten year
history of audits with clean opinions and no questioned costs. These annual audit reports
along with our quarterly and bi-annual reports to the USDOE are posted on our PSS
website — www.pss.cnmi.mp for all to review. We plan on using our website to report on
each of our education stabilization funded activities. These reports will demonstrate
progress to date and will include both programmatic and financial activity reports.




Part 4 Section A: Uses of the Education Stabilization Funds

2. Projects, Activities or Services to be supported with Education Stabilization Funds
(B) Uses of funds : :

Northern Marianas College (NMC), the only U.S. Department of Education accredited
institution of higher education in the Commonwealth of the Northern Mariana Islands,
will use the $3,998,134 in education stabilization funds across a three year period,
October 1, 2008 through September 30, 2011 for the following purposes:
1.) To modernize, repair and renovate educational facilities at our As Terlaje
campus that are used primarily for classroom instruction;
~ 2.) To enhance the qualifications and effectiveness of faculty in CNMI’s only
accredited institution of higher education;
3.) To restore some instructor reductions and FTEs, made across the last three
years as a result of budget cuts; and to fill critical positions for the
maintenance of accreditation.

(C) Description of Other Proposed Projects, Activities, and Services
(1) Improve the quality of its academic standards and assessments and implement
the enhanced standards and assessments.

(2) Strengthen the technology infrastructure of public institutions of higher
education. '

(B)1) NMC will contract for the modernization, repair, and renovation (MRR) of our As
Terlaje campus facilities. These repairs include installing a power backup source for
certain facilities.

(B)2) Enhancing the qualifications and effectiveness of NMC faculty and staff will
require on-going professional development activities throughout the three year period.
The activities will include off-island travel and the use for consultants for specialized
fraining, see attached.

- (B)3) Positions that could not be filled because of budgetary constraints will be hired. A
~number of these positions are critical for accreditation purposes.

(C)1) Improving the quality of academic standards and assessments and implementing
the enhanced standards and assessments. These projects, activities, and services are
characterized as efforts to comply with ACCJC and ACSCU Standards for accreditation.
These activities, primarily consultation, will also assist in implementing the NMC
Strategic Plan. : -

(C)2) Strengthen the technology infrastructure of public institutions of higher education,
These projects, activities, and services are aligned with the Goal 4. Accelerate the
upgrade of physical and technology infrastructure; of the NMC Strategic Plan and the
actions and objectives described in the Annual Implementation Plan component of the
Strategic Plan.



Northern Marianas College
ARRA State Fiscal Stability Funds
FY 2009

Reimbursements .
Project, Activity, Service
MPS (Accounting Software) Training
Faculty Travel (6 individuals) to Student Learning Assessment Seminar
Sage Abra Human Resources Software Purchase and Training
‘American Association of Collegiate Registrars and Admissions
Officers Conference
WASC Student Learning and Assessment Training (on-island)
Sandy Pond Associates, Planning, Program Review, Budget Manual
and Assessment Design -
TracDat (Program Réeview/Planning, Assessment Software
Purchase and Training)

Total
_ : Project, Activity, Service
(B)1) MRR
' Total
(B)2) Enhance Qualifications and Effectiveness of Faculty/Staff
Professional Development Faculty and Staff (see attached)
' Total

(O)1) Accreditation (Funding for Institutional Priorities for Program
' Review and Strategic Planning)
- First Year Experience/Learning Community Consultation
Accuplacer Start Up Consultation and Support
Student Learning and Assessment Training

Total

V(C)Z) Technology Infrastructure
- Computer Purchases for Learning Labs
Power Campus Audit and Training
20 Additional Licenses for Power Campus at $1,500 each
Total

FY 2009 Total

Cost
1,000
16,487
39,674

9,814
33,963

29,122
22,800
$ 152,860
Cost

$0
$0

$226,126
$226,126

$15,200
$18,700
$24,163
$58,063

- $133,000

$50,240
$30,000

$213,240

$650,289



Northern Marianas College
ARRA State Fiscal Stability Funds
' FY 2010

(B)1) MRR
Install backup power source for Buildings V, W, and L

Total

-(B)2) Enhance Qualifications and Effectiveness of Faculty/Staff
Professional Development Faculty and Staff (see attached)
Professional Development for Faculty and Saff

- Spring and Fall 2010 '
Equip all faculty with a laptop

Total

(B)3) Personnel
To adequately staff programs (see attached)

Total

(O)1) Accreditation (Funding for Institutional Priorities for Program
Review and Strategic Planning)

School of Education, Nursing, and Business Program Level

Accreditation ($50,000 for each program)

Promote multi-culturalism and foster global education training

Implement campus-wide customer service principles fraining

Establish organizational technology policies and procedures consultation

Develop a distance education plan consultation

- Implementation of Assessing Student Success Design

and First Year Experience/Learning Community

Total
(C)Z) Technology Infrastructure
Enhance video surveillance sytem
Implement a comprehensive library catalog system
- Computer replacement
Total
FY 2010 Total

$216,482

$216,482

$93,095

$36,905

$90,000

$220,000 -

$815,512

$815,512

§150,000
$50,000

$50,000

$25,000
$25,000

$50,000
$350,000

$50,000
$150,000
$180,432
$380,432

$1,982,426



- Northern Marianas College
ARRA State Fiscal Stability Funds
FY 2011

(B)1) MRR
Total

(B)2) Enhance Qualifications and Effectiveness of Faculty/Staff
Professional Development Faculty and Staff (see attached)

Total

(B)3) Personnel
To adequately staff programs (see attached)

Total

(O)1) Accreditation (Funding for Institutional Priorities for Program
Review and Strategic Planning)

~ School of Education, Nursing, and Business Program Level
Accreditation ($50,000 for each program)

Total

(C)2) Technology Infrastructure

Total

FY 2011 Total

3 Year Total .

Indirect Costs @ 5%

Grand Total

$200,000

$200,000

$815,512

$815,512

$150,000

$150,000

$1,165,512

$3,798,227
$199,907

$3,998,134



PART 4, SECTION B: USES OF THE GOVERNMENT SERVICES FUNDS

SPECIATL NOTES:
o This section requests data on the Government Services Fund (CFDA No. 84.397).

o The Department will award 81.8 percent of the Insular Area’s total State Fiscal
Stabilization Fund allocation under the Education Stabilization Fund and 18.2
percent under the Government Services Fund (CFDA No. 84.397) unless the

. Insular Area demonstrates, to the satisfaction of the Secretary, that a variation in
these percentages is warranted.

(A) Proposed Projects, Activities, or Services to Be Supported with Government Services
Funds '

- Additional Submission (Optional):

If the Insular Area would like to receive a total Government Services Fund allocation (in phases one
and two) that is an amount other than 18.2 percent of its total State Fiscal Stabilization Fund
allocation (in phases one and two), the Insular Area must indicate, in an attachment to its
application, the percentages of the total allocation that it seeks under both the Education _
Stabilization Fund and the Government Services Fund. The Insular Area must demonstrate, to the
satisfaction of the Secretary, that a variation in the established percentages is warranted.

(B) Required Uses of Funds

The Insular Area must use a portion of its total Government Services Fund allocation to establish or
complete the implementation of a credible financial management system that is consistent with the
standards in 34 C.F.R. 80.20(a) and (b) and that will enable it to fully implement corrective actions
regarding a financial management system established in audit determinations, corrective action
plans, and special conditions, as applicable.

Additional Submission Requirement:
For this required use of funds, the Insular Area must —

(a) identify and describe the specific actions it will take to establish or complete the
implementation of a credible financial management system;

(b) provide preliminary budget estimates of the amount of Government Services funds that it
proposes to use for this activity; and

(c) provide a timeline for implementing the activity.

The Insular Area must demonstrate, to the satisfaction of the Secretary, that the amount of funds
that it proposes to use for this purpose is sufficient to enable it to fully implement a credible
financial management system.

10



(8] Description of Other Proposed Projects, Activities, and Services

'- The Insular Area must use the remaining Govemment Services funds for other activities authorized
under section 14002(b) of ARRA.

Additidnal Submission Requirement:
In an attachment to its application, the Insular Area must —

* (a) identify and describe the other projects, activities, or services that it proposes to support
with its total Government Services Fund allocation;
(b) provide preliminary budget estimates of the amount of Government Services funds that it
proposes to use for each of the proposed projects, activities, or services; and
(c) provide a timeline for implementing the projects or activities or providing the services.

NOTE: If the Insular Area has not determined how it wishes to use its total Government
Services Fund allocation, it may initially submit information on only those projects,
activities, and services for which determinations have been made. The Department wilil
review information on the required and other proposed uses of funds on a rolling basis as
that information is submitted. In such instances, the Department may make available the
phase one awards in multiple stages.

11




Part 4, Section B: Uses of the Government Services Funds

{A) Projects, Activities, or Services to be supported with the Government Service Funds

The CNMIN Central Government intends to use $7,086,914.29 of the funds available under the
Government Service Fund for the following purposes:

1) To utilize $3,080,000.00 for purposes of covering a fiscal shortfall realized through the
reduction of Federal Compact Impact Funding. This reduction in funding impacts critical
services inclusive of education, health, and public safety. The CNMNI Central
Government intends utilize the funding to maintain FY10 funding levels to the Public
School System, Department of Public Health, and the Department of Public Safety’s
share of the Compact Impact Funding.

2) To utilize $4,006,914.20 for purposes of covering operational expenses associated with
administering services at the Commonwealth Health Center, Department of Public
Health. These services are inclusive to medical referral expenses, personnel expenses,
and general operational expenses critical to the delivery of heaithcare services to the
community.

{B) Required Uses of Funds

The CNMI Central Government will utilize $1,000,000.00 for purposes of ensuring the complete
implementation of a credible financial management system consistent with 34 C.F.R. 80.20(a)
and {b). The current financial management system being used by the CNMI! Central Government
was purchased under the Financial Management Implementation Project (FMIP), The current
system is the JD Edwards Financial Management System which operates on IBMAS/400 V5R2
Module and was upgraded as recently as 2008.

{a) The CNMI Central Government will purchase and implement the following modules
essential to the completion and implementation of a credible financial management
system inclusive of a budget module, accounts receivables module, and the human
resource modute. In addition, the CNMt Department of Finance will upgrade the
existing operating system to a JD Edwards World Web-based 9.2 operating system.

(b) The following budget estimates

a.

e a0 T

Assessment system requirements for hardware and software upgrades for
financial system: $30,000.00

Operating system upgrades: $800,000.00

Purchase of Budget Module (inclusive in system upgrade)

Purchase of accounts receivables module {(inclusive in system upgrade)
Purchase of human resources module {inclusive of system upgrade})
System server to support web-based platform: $50,000.00



g. Training for personnel on modules: $100,000.00
h. Additional hardware requirements inclusive firewall and server protection:
$20,000.00.
(c) The time frame for the completion of this activity is approximately one (1) year. The
following activities will occur within the one-year time frame.

Month 1-Month 2: Posting of Request for Proposal (RFP) for an assessment of
current financial management system, selection of qualified bidder, and
execution of contract

Manth 2- Month 3.5: Assessment of CNMI current financial management
system by selected bidder.

Month 3.5 —Month 4: Reporting on findings of assessment. Recommendation of
system upgrades, report on requirements of upgrade, and report on
customization needs specific to the CNMI.

Month 4- Month 7.5: Acquisition of required hardware and software for system
upgrades. Shipping, installation, and testing of hardware and software. Training
of personnel in test environments.

Month 7.5-Month 12: Completion of all training requirements in live
environment.



PART 5: ACCOUNTABILITY, TRANSPARENCY, AND
REPORTING ASSURANCES

The Govemor or his/her authorized representative assures that the Insular Area will comply with all
of the accountability, transparency, and reporting requirements that apply to the Stabilization
program including the following:

e For each year of the program, the Insular Area will submit a report to the Secretary, at such time
and in such manner and containing such information as the Secretary may require. (American
Recovery and Reinvestment Act of 2009 (ARRA) Division A, Section 14008)

¢ The Insular Area will cooperate with any Comptroller General evaluation of the uses of funds
and the impact of funding on the progress made toward closing achievement gaps. (ARRA
Division A, Section 14009)

o If the Insular Area uscs funds for any infrastructure investment, it will certify that the
- investment received the full review and vetting required by law and that the Governor accepts
- responsibility that the investment is an appropriate use of taxpayer funds. This certification will
-include a description of the investment, the estimated total cost, and the amount of covered

funds to be used. The certification will be posted on the Insular Area’s website and linked to
www.Recovery.gov. The Insular Area may not use funds under the ARRA for infrastructure
investment funding unless this certification is made and posted. (ARRA Division A, Section
1511)

. The Insular Area will submit reports, within 10 days after the end of each calendar quarter, that
contain the information required under section 1512(c) of the ARRA in accordance with any
guidance issued by Office of Management and Budget or the Department (ARRA Division A,
Section 1512(c))

e The Insular Area will cooperate with any Inspector General examination of records under the
program. (ARRA Division A, Section 1515)

Govemor or orized Representative of the Governor (Printed Name):
: Bengmo R. I, Governor

é@m@a@%@ = 15!
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PART 6: OTHER ASSURANCES AND CERTIFICATIONS

" The Governor or his/her authorized representative assures or certifies the following: -

e The Insular Area will comply with all applicable assurances in OMB Standard Forms 424B
and D (Assurances for Non-Construction and Construction Programs), including the
~ assurances relating to the legal authority to apply for assistance; access to records; conflict
of interest; merit systems; nondiscrimination; Hatch Act provisions; labor standards; flood
hazards; historic preservation; protection of human subjects; animal welfare; lead-based
paint; Single Audit Act; and the general agreement to comply with all applicable Federal
laws, executive orders and regulations.

e With respect to the certification regarding lobbying in Department Form 80-0013, no
Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection -
with the making or renewal of Federal grants under this program; the Insular Area will
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," when

- required (34 C.F.R. Part 82, Appendix B); and the Insular Area will require the full
certification, as set forth in 34 C.F. R Part 82, Appendix A, in the award documents for all
subawards at all tiers.

e The Insular Area will comply with all of the operational and administrative provisions in
Title XV and XIV of the ARRA, including Buy American Requirements (ARRA Division
A, Section 1605), Wage Rate Requirements (ARRA Division A, Section 1606), and any
applicable environmental impact requirements of the National Environmental Policy Act of
1970 (NEPA), as amended, (42 U.S.C. 4371 et seq.) (ARRA Division A, Section 1609),

e The Insular Area will comply with the following provisions of Education Department
General Administrative Regulations (EDGAR), as applicable: 34 CFR Part 74 --
Administration of Grants and Agreements with Institutions of Higher Education, Hospitals,
and Other Non-Profit Organizations; 34 CFR Part 76 -- State-Administered Programs,
including the construction requirements in section 75.600 through 75.617 that are
incorporated by reference in section 76.600; 34 CFR Part 77 -- Definitions that Apply to
Department Regulations; 34 CFR Part 80 -- Uniform Administrative Requirements for
Grants and Cooperative Agreements to State and Local Governments, including the

- procurement provisions; 34 CFR Part 81 -- General Education Provisions Act—
Enforcement; 34 CFR Part 82 -- New Restrictions on Lobbying; 34 CFR Part 85 --
Governmentwide Debarment and Suspension (Nonprocurement).

Governor or Authorized Representative of the Governor (Printed Name):

Bengino R. Pﬁ{}l Governor
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Atiachment A, Page 1

AMERICAN RECOVERY AND REINVESTMENT ACT OF 2009

CNM! PSS FUND REQUEST
MARCH 5,2009

|

AMERICAN RECOVERY AND REINVESTMENT ACT OF 2009

CNMI PSS FUND REQUEST

MARCH 5, 2009

ITEM Engineers Estimate Jobs Saved or Created

AC Replacement and Upgrade $ 2,840,250.00 49

AC Maintenance Contract (2 years) $ 165,018.00 3

Roof Coating Upgrade (5 Year Warrantee) § 3,358,807.00 58

Roof Replacement and insulation (Tin to Butler) $ 1,095,801.00 19

Electrical Upgrade (Hopwood JHS,SSHS, Dan Dan £8,

Kagman HS, Cha Cha JHS) 5 140,910.00 2

General Repair and Maintenance 3 4,398,214.00 76

TOTAL FUND REQUEST $ 12,000,600.00 208




Attachmeni B, Page 1

PSS CIP
GENERAL ASSESSMENT ALL SCHOOLS
March 5, 2009
Engineer's
GTC Estimate Subtotal School total
.{Covered walkway roof need le be replaced.

Y

Library to Building B. 3 5,000.00

Bldg. B ta Cafeteria. $ 5,000.00

Storage Room roof repair $ 7,000.00 [ $ 17 000.00

$ -

2. |Building B Boy's Restroom $ 3,500.00 | § 3,500.00

Replace wooden counter with cencrete
3|Plumbing repair and ieaks (replacement). $ §,000.00 { $ 8,000.00
4|Covered walkway from Admin, Bldg. To Café 5 201600 | § 2,016.00
5|SPED Ramp $ 2,016.00 1 § 2,016.00
6 |interior and Exterior Painting { 76,520 5F ) $  38,260.00|$  38,260.00

Subtotal: | $ 70,792.00 | $  70,792.00

10F21



Attachment B, Page 2

PSS CIP
GENERAL ASSESSMENT ALL SCHOOLS
March 5, 2009

Engineer's
Tanapag Elementary School Estimate Subtotal School total
1.|Admin Office
Replace tile with vinyl floor lile $ 5,500.00
Repair ceiling tile $ 7,500.00
Replace doors $ 6,00000 | § 19,000.00
2.|Bldg. A
Replace 8 doors and deor jambs with fix glass $ 5,600.00
Repaint interior and exterior $ 6,000.00
Repair some floor vinyl tite. $ 9,000.00
Repair aluminum louver window. $ 3,000.00 | $ 23,500.00
3.|Bldg. 8
Replace doors and door jam with hardware (10
doors). $ 7.500.00
Repair aluminum louver window. $ 4,000.00
Regpaint entire building interior and exterior. § 350000 (% 15,000.00
4. |Building B Restroom
Replace wooden counter with concrete 5 450060 | $ 4 500.00
5.[Bidg. C
Regplace twe cabinet g 2,500.00
Wall top edge wooden wall, replace w/concrete 5 3,500.00 | § 6,000.00
6.|Bldg. C & D
Replace doors and door jamb (8 doors). (3 5,500.00
Repair aluminum louver window. 4,000.00
Repaint entire building interior and exterior. 3,000.00 | § 12,500.00
7.|Bidg. E Roof leak 2,000.00 | § 2,000.00
8.|Bidg. F
Replace doors and door jamb (8 doors}. $ 5,500.00
Regpair intericr celling and fascla beard, [ 8,500.00
Repaint interior and exterior [ 4,00000 | § 18,000.00
9. [Bldg. J
Repair inlerior ceiling and guiter. $ 5,000.00
Replace doors. 3,000.00
Repair roofing tin and walls. 10,000.00 | § 18,000.00
10.|Plumbing repair and leaks (replacement). § 8,000.00 | § 8,000.00
11.[Bidg. M
Replace doors to be ADA Compliance {4 doors). 3 3,000.00
Renovation of restroom to be ADA Comgpliance. 3 6,000.00
All walkway need t¢ be ADA Ramp. $ 3,000.00 | $ 12,000.00
12.|Cafeleria Repair $ 30,000.00 | § 30,000.00
13.|Imtericr and Exterior Painting { 100,968 SF Y [3 5048400 | & 50,484 00
Subtotal: | $ 218,984.00 | $ 218,984.00

20F21



Attachment B, Page 3

PSS CIP
GENERAL ASSESSMENT ALL SCHGOLS
March 5, 2009

Engineer's
Garapan Elementary School Estimate Subtotal Scheol total
1.[Bldg. A
Repiace old roofing tin. 3 11,000.00
Replace wooden wall at the edges of building. 3 3,000,00
Replace doors and door jamb with hardware (B
doors). $ 12,000.00
$ 26,000.00
2.[Bldg. B
Replace old reofing tin. $ 11,000.00
Replace wooden walls on top of edges of the
building. $ 3,000.00
Replace door and door jambs with hardware (B
doors). § 12,000.00
Room B-4 need drop ceiling and lighling. 3 §,500.00
§ 31,500.00
3.JBIdg. C
Replace old roofing tin. $ 11,000.00
Replace wooden walls on top of edge of the
buitding. $ 3,000.00
Replace deers and door jambs with hardware (8
doors). $ 12,000.00
Room C-1 {0 C-4 need drop ceiling and lighting. 5 5,000.00
$ 31,000.00
4.|Sicrage of Maintenance Shop
Need major renovaticn termite infested. E) 14,000.0C
Baseball fence need repair or replacement. $ 7,000.0C
Reof of 3 dug out needs fo be replaced. $ 4,000.00 {8 25,000.00
5.|Bldg. D {2-storage bldg.)
Replace doors and door jambs and hardware. $ 2000000 [ & 20,000.00
6|Bldg. E
Need to replace counter cabinets. $ 6.00C.00
Replace doors and door jambs with hardware (14
doors). $ 2100000 [ & 27,000.60
7 |Covered walkway for repaic
Bldg. B to Cafeleria. $ 5,000.00
8ldg. B te Building D. $ 7,000.00
Bldg. C 1o back gate. $ 4,000.00 [ $ 16,000.00
§Plumbing repair and replacement. 3 1400000 [ 8 14,000.0C
9linterior and Exterior Painting ( 189,347 SF ) $ 94673.00 § 94,673.00
I
Subiotal: [§  285,173.00 [§ 285,173.00 |
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PSS CIF
GENERAL ASSESSMENT ALL SCHOOLS
March 5, 2008

Attachment B, Page 4

Enginesr's
Oleai Elementary School Estimate Subtotal School total
1.|Bldg. B (8-classroom)
Replace doors and door jambs with hardware. k] 8,000.00
Replace wooden wall on to of edge of the building, | $ 3.000.00 | $ 11,000.00
2.|BIdg. C {3-classroom)
Replace doors and door jambs with hardware. $ 4,000.00
Need drop ceiling for all 3 class rooms. 5 15,000.00
Restroom need rengvation. $ €,000.00
Replace wooden wall on top of edge of the
building, 3 3.00000 1% 28,000.00
3.|Bldg. D (3-classroom)
Room D-10 need to replace ceiling. $ 4.000.00
Replace wooden wall on top of edge of the
building. $ 3.000.00
Replace doors and door jambs with hardware. 3 4,000.00 | § 11,000.00
4.|Building D-11 needs drop ceiling $ 5,000.00 | § 5.000.00
5.|Bldg. E {6-classroom}
Replace doors with hardware ¥ 6,000.00
Repair counter cabinets and smk. $ 4,000.00
Repair some vinyl floor tile. 3 3,000.00
Repair aluminum louver windows. § 5,000.00 | § 18.000.00
6. |Bidg. F (6 Class room)
Replace doors with hardware. $ 6,000.00
Repair cabinel counter and sink. ] 4,000.00 | % 10,000.00
7.{BIdg. G {Bilingual Room)
Replace doors and door jambs with hardware. 3 1,400.00
Replace wooden ceiling. $ 3,000.00
Replace vinyl floor tie. 3 2600.00 [ § 7,000.00
8.|Covered walk way roct need to be replaced
Bldg. B to Bldg. C $ 15,000.00
Bldg. B to Bldg. D $ 2,500.00
Bldg. E to Cafeferia $ 3,000.00 1% 20,500.00
9. [Drop off bus shelter roof need io replaced. $ 4,000.00 | § 4,000.00
10.|Repair of perimeter fence. § 2,00000 [ 8 2,000.00
11, |Maintenance Shop need renovation. 5 3,500.00 | § 3,500.00
12.|Additional classroom. ) -
14, [Plumbing repair and replacement. $ 8,000.00 8,000.00
15.jBus Shelter 58'x43' -
16.]Replace chain link fence 500 fi. & 12,000.00 12,000,00
17 |Interior and Exterior Painting ( 135,736 SF ) $ 67,8968.00 | § 67,868.00
Subtotal: [$ 207,868.00 | $ 207,868.00
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P35 CIP

GENERAL ASSESSMENT ALL SCHOOLS

March &, 2009

Attachment B, Page 5

Engineer's

Warianas Migh School Estimate Subtotal School total
1.|Covered walkway roof and ceiling repair

Bldg. A to parking. $ 10,000.00

Bldg. A to Bldg. E {Repair). $ 10,000.00

Bldg. E to restroom (Repair). 3 4,000.c0

Bidg. E {0 Bldg. D (Repair). 3 10,000.00

Bldg. D fo parking (Repair). $ 10,000.00

Bldg. A te Bldg. H (Need new covered walkway), $ 24,000.0C

Bldg. A to Bldg. J (Need new covered walkway) 3 16,000.00 1 § §4,000.00
2.|Bldg. T Mechanic Shop need major renovation. :

Bldg. T middle need to replace roof. $ 40,006.00

Replace doors with hardware. $ ©,000.00

Replace ceiling with acoustical tile. $ 10,000.00

Replace exterior ceiling and fascia board. 3 12,000.00 { §  71,000.00
3.iBidg. F

Replace stair canopy roof. $ $,000.00

Repair stair step and building canopy. 3 12,000.00

Replace counter cabinet and sink. 5 11,000.00 | $ 29,000.00
4.|Bldg. M (JROTC) 3 25,000.00 [ § 25,000.00
§|Plumbing repair and replacement. $ 75,000,00 | § 75,000.00
6|Partial Exterior Painting { 151,030.48 SF } [ 75,615.24 [ § 75,515.24

Subtotal: {$ 359,515.24 | § 359,515.24
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P55 CIP

GENERAL ASSESSMENT ALL SCHOOLS

March 5, 2009

Attachment B, Page 6

Engineer's

William 5. Reyes Elementary Schooi Estimate Subtotal Schoot total
1.|Bidg. B. {6 Classroom)

Replace doors and hardware. $ 7,000.00

Repair counter cabinet and sink. $ 4,000.00

Repair some floor vinyl tile. $ 5,000.00

Restroom need senovation. $ 10,000.00 | § 26,000.00
2.|Bldg. C {7-cdlassroom)

Replace doors and duor jambs with hardware. $ 10,000.00

Replace wooden ceiling with acoustical lile. 5 16,000.00

Replace floor vinyl tile. § 12,000.00 | 38,000.00
3.|Bldg. D {4 Classroom)

Replace some acoustical file. 3 1,500.00

Replace doors with hardware. $ 5,500.00

Repair counter cabinet and sink. $ 400000 | 11,000.00
4.|Admin. Office and library.

Replace ceiling tile. $ 1,000.0C

Replace doors with hardware. $ 4,000.00

Repair aluminum iouver window. $ 20000018 7,000.00
5.|Bidg. F {4 Classroom)

Replace deors with hardware. $ 5,500.00

Replace some acoustical tile. $ 1,000.00

Repair counter cabinet and sink. $ 400000 | § 10,500.00
6.iBldg. | {10 Clagsraom}

Replace some acoustical tiie. $ 6,000.00

Repiace doors with hardware. [ $,500.00 12,500.00
7. |Repair Perimeter fence 6' high. $ 5,000.00 5,000.00
8. |Plumbing Repair. $ 12,000.00 | § 12,000.00
9. |Demotition of old Cafeteria 5 22,000.00 | § 22,0060.00
0. |tnterior and Exterior Painting ( 172,054 SF ) $ §6,027.00 | § 86,027.00

Subtotal: [$  230,027.00 | § 230,027.00
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PSS CIP

GENERAL ASSESSMENT ALL SCHOCLS

March &, 2009

Attachment B, Page 7

Engineer's
Hopwocd Jr. High School Estimate Subtotal School total
1.|Bldg. A (8 Classroom)
Repair and Replace roof frusses. $ 54,000.00
Repair SPED class room sink. § 2,000.00
Replace all window with glass window. $ 45,000.00 | 3 101.000.00
2.[Bldg. B
Replace deors with hardware. $ 6,500.00
Need typhoon shutter. 5 30,000.00 | § 36,50C.00
3.[Bldg. C
Roof renovation $ 54,000.00
Replace ceiling with acoustical tile. ¥ 22,500.00
Replace metat window with glass window. % 45,000.00
Replace door with hardware. $ 10,500.00 | §  132,000.00
4.[Bldg. D
Replace deors and door jambs with hardware. $ 10,500.00
Repair counter cabinet and sink. 5 4,000.00 [ $ 14 600,00
5.iBldg. E-salid {4 Classrooms)
Replace door and door jambs with hardware. $ 5,500.00
Replace counter cabinet. % 4,000.00 [ $ 9,500.00
6. [Maintenance room need major renovation [ 2500000 | § 25,000.00
7.|Bldg. E semi-concrete {4 Classrooms)
Replace doors with hardware. ¥ 5,500.00
Repair fascia board and gutter. $ 6,000.00
Repair window. $ 10,000.00 | § 21,500.00
8.|Covered walkway roof repair
Bldg. C to Bldg, D [ 5,000.00
Bldg. D te Bldg. £ $ 5,000.00
Bldg. E to Cafeteria $ 6.000.00 [ § 16,000.00
9. [LMA Building
Replace doors and door jambs with hardware. 3 5,500.00
Repair wooden ceiling. ¥ 4,000.00
Replace window frame and screen. $ 6,000.00
Replace vinyl floor tile, $ 6,000.00 [ § 21,500.00
10.|P.E. Shower room Boys/Girls
Repair shower valve and shower head $ 6.000.60
Replace door and door jambs with hardware. $ 1,500.00 | § 7,500.00
Perimeter fence 6' High needs to be repaired (600
11, |Iit). ¥ 8,500.00 | % 5,500.00
Plumbing repair leaks, replacement parts boys/girls
13.|restrooms. 25000001 % 25,000.00
14.|Replace wooden counter with concrete 3,500.00 3,600.00
15.|Interior and Exterior Painting { 213,244 SF ) §  106,622.00 106,622.00
Subtotal: {$§ 528,622.00 | $ 528,622.00 |
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Attachment B, Page 8

PSS CIP
GENERAL ASSESSMENT ALL SCHOOLS
March &, 2009
Engineer's

San Antonio Elementary School Estimaie Subtotal School total
1.|Admin, Office need renovation

Replace doors and door jambs with hardware. $ 4.600.00

Repiace ceiling and window. % 3,00000 1 & 7,500.00
2.|Bldg. A

Replace some acoustical tile. 3 1,500.00

Repiace doors and door jambs with hardware. E 6,500,001 8 §,000.00
3.|Bida. B

Replace doors and door jambs with hardware. $ 6,000.00

Repair counter cabinet and sink. $ 4.0000G ] % 10,000.00
4.]|Bldg . D (4 Classroom)

Replace doors and door jambs with hardware. 5 7.000.00

Repair counter cabinet and sink. $ 4,000.00 | § 11,000.00
5.{Bldg. C

Replace wooden walls with CMU block 6", $ 38,000.0¢

Replace doors and window. $ 24,000.00

Replace ceiling and fioer viny tile. $ 16,000.00 | § 78,000.00
6. |Perimeter fence need repair (300 linear ft.}. $ 4,500.00 | $ 4,500.00
7.lLibrary

Replacement of doors with hardware, 5 1,500.00 | § 1,500.00
8. [Plumbing repair and replacement pars. $ 7,000.00 | $ 7,000.00
9.|SPED Classroom Repairs $ 9,000.00 [ % 9,000.00
0.|Interior and Exterer Painting { 103,471 SF ) 5 51,736.00 | $ 51,736.00

| Subtotal: [ $  188,236.00 | § 188,236.00 |
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GENERAL ASSESSMENT ALL SCHOCLS

PSS CIP

NMarch 5, 2000

Attachment B, Page 9

Engineer's

Koblerville Elementary School Estimate Subtotal School total

1.iBilingual Bldg.
Need new ceiling interior and exterior. $ 8,500.00 | § 6,500.00
2.IBldg. B

Need new pariition and ceiling. % 5,500.00 | § 5,500.00
3.IBldg, D

Replace doors with hardware. $ 13,000.00

Repair counter cabinet and sink. $ 6,000.00 | § 19,000.00
4.[Perimeter Fence Repair {400 linear ft.) $ 5,600.00 | $ 5,600.00
5.[Bldg. C

Interior ceiling neads to be repaired. $ 3,000.00 | § 3.000.00
6. [Cafeteria 5 -

Need to replace girls/boys restrooms. § 1000000 | § 10,000.00
7.[Plumbing replacement parts. $ 8,000.00 [ $ 8,000.00
8.[Cafetena Counter sink Replacement $ 2,500.00 | § 2,500,00
9.|Maintenance Bldg. (1,000 sf}

Pouring of fioer slab and storage rcom % 800000 | % 8,000.00
10.|Bldg. E Needs exit door for four classrooms

36xB0 with hardware & canopy $ €,000.00 | & 6,000.00
11.|All the buildings need concrete ramp 3 500000 | $ 5,000.00
12.|24 Classroom {900 sf)

Replace vinyl tile 32,400.00 32,400.00
13.|Two Septic Tanks need io be drained 5,000.00 5,000.00
14.|18 Classroom need drop ceiling 45,000.00 45,000.00
15, |Replace enfrance and exit gate £.500.00 6,500.00
16.|Interior and Exterior Painting { 106,147 SF ) 5£3,074.00 53,074.00

Subtotal: | § 221,074.00 | § 221,074.00
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GENERAL ASSESSMENT ALL SCHCOLS

PSS CIP

March 5, 2008

Attachment B, Page 10

Engineer's
Saipan Southern High School Estimate Subtotal School total
Perimeter fence needs to be repaired (500 linear
1,]ft.). $ 7.000.00 [ § 7,000.60
2.|Need guard house. 3 30000018 3,000.00
3. [Plumbing repair for boys and girls restrooms. 33.000.00 { § 33,000.00
4.|Covered Walkway Repairs 75,000.00 1 § 75,000.00
5. {Interior and Exterior Painting { 155,740 SF ) § 77870001 % 77,870.00
] | Subtotal: [§  195,870.06 [§ 195,870.00 |
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P5& CIP

GENERAL ASSESSMENT ALL SCHOOLS

March 5, 2008

Attachment B, Page 11

Engineer's

Dan Dan Elementary School Estimate Subtotai School total
1.|Bldg. A (4 Classrooms with restroom)

Replace doors and door jambs with h