FY 2010 Abstracts for New Awards

Smaller Learning Communities Program

CFDA 84.215L

PR/Award #: 


S215L100061 
Grantee:                             
Bradley County Schools (TN)  
Contact:                            
Patricia Hunt  

Phone Number:
            (423) 476-0620
Bradley County Schools of southeast Tennessee will use grant funds to implement the Data-driven, Rigorous, Enriching, Advising, and Mentoring (DREAM) reform program at three Title I eligible high schools:  Bradley Central, Walker Valley, and Cleveland.  A key focus of the personalization strategy will be to ensure a seamless transition to high school with extra support for struggling students.  Each school will provide a physically separate Freshman Academy that will offer the following services:  a weekly advisory period, individual graduation plans, student assistance plans, and summer orientation for parents and students.  Students will move into a Sophomore Academy which includes supports similar to a freshman academy.  Students who are identified as at-risk by the end of 9th grade will also be provided support services including tutoring, supplemental instruction, and credit recovery before, during and after school.  Teacher common planning time will focus on professional development strategies that support successful implementation of effective advisory groups, literacy across the curriculum, differentiated instruction, and peer coaching.  Graduation coaches and college/career coaches will be hired to work with students to develop goals and a plan to reach those goals.  Participating schools will also offer students a variety of ongoing and regular activities including multiple college seminars, career fairs, campus tours to local universities, and college application and financial aid assistance.  

PR/Award #:                     S215L100031 
Grantee:                            Region One Education Service Center (TX)
Contact:                            Dr. Tina McIntyre 

Phone Number:                (956) 984-6245
The Region One Education Service Center will partner with La Joya Independent School District to implement the Smaller Learning Communities – Creating Connections to College (SLC-CCC) project in three high-need high schools:  Juarez-Lincoln, La Joya, and Palmview.    A key component of the project will be the advisory curriculum and related supports to ensure each student has a personal connection with an adult who cares about their interests and success.  Through the Curriculum Advisory Program, teachers and staff will serve as advisors to small groups of 25-30 students during 45-minute daily advisory classes that focus on a variety of activities including transition supports, post-secondary education and career exploration, study skills, and SAT/ACT preparation.  The SLC-CCC structure will also support teachers' more efficient identification and active support of students who are struggling academically.  High-risk students will be supported through a number of mechanisms including individualized instruction, culturally-responsive curriculum, and study skills.  Teachers will be trained to assist high-risk students through the effective use of teacher common planning time.  During this time teachers will focus on a variety of topics including how to evaluate data, improving instruction based on student outcomes, creating responsive teaching and learning environments, and altering lesson plans to improve student learning and engagement.  The project will also focus on providing critical postsecondary information to parents and students.  Each school will provide support for college entrance exams like the SAT and ACT, host an annual college and career fair for parents and students, and invite current students from the local colleges to speak to students and parents about their interests and goals as it relates to postsecondary education.    

PR/Award #:
S215L100077

Grantee:


Syracuse City School District (NY) 

Contact:                    

Michael Robbins
Phone Number:        

315-382-0229
Syracuse City School District's Corcoran, Nottingham, Fowler, and Henninger High Schools will randomly assign all 9th and 10th grade students to Success Academies designed to strengthen core subject academic skills.  At the end of grade 10, students will self-select a career academy for the 11th and 12th grades.  Structural reforms include: increased teacher planning time; teacher “looping” for grades 9-10 and 11-12; guidance counselors assigned to students throughout high school, and career counseling available at each high school career center.  The increased teacher common planning time at each high school will enable SLC teachers to reflect on students’ work, develop interdisciplinary teaching units, and participate in professional development.  The Say Yes to Education initiative will offer summer enrichment programs, family outreach, and financial and legal education literacy and support.  The four schools will offer a wide variety of academic intervention and support programs, including the Talent Development High School model for keeping at-risk 9th grade students on track for graduation; a four-tiered intervention framework that spans core curriculum expectations for all students (tier one) to specialized instruction (tier four) and services for specific students, and a summer bridge program for entering 9th grade students.  To place greater emphasis on preparation for postsecondary education opportunities and access, the schools will offer the Advancement Via Individual Determination program, a program designed to help students identified as 'in the middle' academically to prepare for college.  

PR/Award #:
    

S215L100093

Grantee:             

New York City Department of Education (NY)  

Contact:
  

Wendy Gonzales
Phone Number:  

(646) 462-2954
The New York City Department of Education’s Smaller Learning Communities grant will serve five large, Title I, low-performing high schools: Boys and Girls, Long Island City, Port Richmond, Richmond Hill, and Washington Irving.  The District's Office of School Redesign, which will oversee the project, will implement research-based SLC strategies using a four-core Framework for SLCs in NYC: (1) facilitative leadership; (2) dedicated teaching, learning & support teams; (3) a data driven system of accountability; and (4) rigorous curriculum and instruction for all students.  Across the five schools, all teachers “sharing” students in each SLC will have daily planning time to coordinate grade-level thematic curriculum goals, and all schools’ SLCs will be “wall-to-wall” by the end of the project's second year. Additionally, each school’s 9th grade will focus on academic interventions and credit accumulation and attendance.  Students who continue to struggle to gain sufficient skills and credits prior to the 10th grade will enter a credit-recovery program designed to prepare/move students into a theme-based 10th grade SLC. Their learning will be guided via a personal learning plan, targeted interventions, increased parent involvement, and close monitoring by school staffs.  To improve postsecondary success for greater numbers of students the schools will increase student participation in pre-Advanced Placement coursework and College Board programming strategies such as SpringBoard.  Project schools will leverage partnerships and campus visits for students will include historically Black Colleges as well as local colleges.  Informational workshops in English, Spanish, and other languages on college and financial aid application procedures, as well as student participation in the National Hispanic College, and other college fairs are among multiple strategies planned to assist students and parents in understanding and preparing for post-secondary education after high school.

PR/Award #:


S215L100075

Grantee:


Robbinsdale Independent School District 281 (MN) 

Contact:                      
Dr. Gayle Walkowiak

Phone Number:          
(763) 504-8032

The Robbinsdale Independent School District's Robbinsdale Armstrong and Robbinsdale Cooper High Schools will expand the 9th grade academies to include 10th grade.  All 9th and 10th grade students will participate in smaller learning academies. Grant funds will support increased common planning time for teachers as well as professional development for teachers in postsecondary preparation and access programs including but not limited to Advancement Via Individual Determination (AVID), the International Baccalaureate Programme (IB), College Board's Advanced Placement program. An increase in daily teacher common planning time will allow SLC teachers to collaborate on: interdisciplinary instruction; grade 9 - 12 vertical alignment and teaming; horizontal grade-level content teaming; and support for the RTI framework for meeting the needs of individual and/or at-risk students.  Through AVID and pre-Advanced Placement (AP) and AP courses, more students will have opportunities and preparation to participate in rigorous coursework.  Advisory (i.e., career/college awareness) sessions, preparation for rigorous coursework, and free online access to SAT and ACT preparation are among the many proposed strategies for increasing the numbers of students who are successful in college and/or careers upon graduation from high school.

PR/Award #:        

S215L100092



Project:                           
Oakland Unified School District (CA)
Contact:                         
Cleo Protopapas                

Phone Number:              
(510) 501-7020
The Oakland School District’s Smaller Learning Communities project will serve three large high schools: Oakland Technical, Oakland, and Skyline.  Building upon the schools’ existing 9th grade smaller learning communities (SLCs) and 10th to 12th grade academies, this proposal will strengthen the structural and instructional elements of the 9th grade SLCs.  All 9th graders will be randomly grouped into houses of about 150 students who are assigned to a consistent group of teachers.  Each teacher will be assigned approximately 20 students for the purposes of monitoring and providing supports to students throughout their high school years.  SLC teachers will conduct cross-disciplinary and project-based instruction designed to accelerate student progress, especially for students who have fallen behind grade level.  A Summer Bridge program, a summer Algebra Academy in partnership with the University of California, an African American Male Achievement initiative, and the development of an “algebra support” and 9th grade advisory curricula are among the activities planned to strengthen targeted instruction and supports for all 9th grade students.  The project initiatives also build on the district’s commitment to Linked Learning (linking classroom teaching with career/college oriented experience) in order to ensure that students served graduate on time and are qualified to enter California’s public universities without remediation. The schools will increase efforts to enhancing academic rigor throughout the core curriculum. On-site college and career counselor support for 12th grade students' completion of the Free Application for Free Student Aid forms as well as the dissemination of information on private scholarships available through non-profit organizations are among the strategies the district will employ to improve postsecondary opportunities and attendance. 
PR/Award #:

S215L100112

Grantee:

Ogden School District (UT) 

Contact:                      Sandra Tanner
Phone Number:         (801) 737-7323
The Ogden School District will build upon the smaller learning communities (SLCs) developed through the support of previous SLCP grants at Ogden High School and Ben Lomond High School.  Both schools are divided into three career-themed academies of approximately 300-400 students, and 9th graders select their academy of choice prior to entering high school. All students belong to an academy advisory group of approximately 25 - 30 students.  This award will continue and strengthen a successful SLC design and provide additional resources for preparing students for post-secondary and career success.  To ensure all students are more likely to graduate from high school, a triage approach will be used to assign students to academic support “tiers” within the academy.  Standardized criteria will allow differentiated instruction and support within the tiers, which are; (1) Tier 1 - all students receive comprehensive instruction and essential supports; (2) Tier 2 - moderately at-risk students participate in early intervention strategies such as the Advancement Via Individual Determination (AVID) program, mentoring and remediation; and (3) Tier 3 - high-risk students will receive intensive intervention services (i.e., academic, behavioral supports/close monitoring).  Additionally, all students participate in an advisory (i.e., Check and Connect) at least once weekly.  SLC teachers belong to professional learning communities and will receive an additional 30 minutes daily to work together and discuss the needs of shared students.  Instructional coaches will enhance and guide the content-specific work of the professional learning communities.  With the continuation of AVID classes, the addition of the International Baccalaureate Program at Ogden, and an open enrollment policy for Advanced Placement courses, much of the teacher professional development will focus on these courses/programs as well as understanding and working within the three-tiered intervention model that enables individualization within the SLCs.  

PR/Award #:

S215L100017

Grantee:

Chicago Public Schools, District # 299 (IL)

Contact:                      Susan E. Gann

Phone Number:          (773) 553-1038   

As part of Chicago Public Schools' broader school reform Bogan, Dunbar, Mather, Roosevelt, and Senn High Schools will implement smaller learning communities (SLC) structures of no more than 200 students each.  Each school’s group of SLCs will: loop, meaning at least one core teacher will move with the same group of students for 2 - 3 years;  dedicate identifiable space for each SLC; implement teacher common planning time during the school day; incorporate weekly advisory periods for students; and hire a full-time onsite SLC coach.  SLC teachers across schools will use weekly common planning time for a variety of purposes, including: core teacher team collaboration; cross-content area grade level collaboration; and discussion and comparison of student data across curricular areas.  Additionally, the SLC coach at each school will help teachers use common planning time effectively by offering professional development on topics such as SLC implementation, leadership training, content-specific workshops, and facilitation of student progress through data.  The five high schools will also place greater emphasis on preparing students for college and careers upon graduation through local postsecondary partnerships, the College Bridge Program, the Illinois Virtual High School, and college counseling via a “school-based” college and career coach.

PR/Award #:                      S215L100120 

Grantee:                             Woodland Joint Unified School District (CA)   

Contact:                              Christy Gardner   

Phone Number:                 (530) 662-4678

The Woodland Joint Unified School District will use Smaller Learning Communities program grant funds to serve Pioneer and Woodland High Schools.  The project will focus on developing an adult advocacy system, student individual learning plans, and advisories in both schools to ensure students are connected to a core group of adults.  Pioneer will implement 9th and 10th grade teams and career pathway schools in grades 11 and 12, while Woodland will develop a freshman academy and career pathway schools starting in 10th grade.  The Academic Intervention System will provide three levels of support to struggling students:  high quality core instruction, evidence-based interventions, and individualized instruction.  Monitoring student progress using data will be integral to the program to track student progress and determine when an adjustment is necessary.  Teacher common planning time will initially focus on ensuring that all teachers receive the tools they need to successfully implement the project.  Woodland has a Community Service Learning Center and Pioneer has a Learning Center.  These entities within the school are responsible for providing college and career awareness each semester to students and parents.  University tutors will also be available to help students and parents with identifying and applying for financial aid.  A Technical Advisory Board within each career pathway school will also serve as a direct resource for students and provide information on postsecondary education and careers related to each particular school.    
PR/Award #:    
 S215L100012

Grantee:                     Baldwin Park Unified School District (CA) 

Contact:                      Noreen Iwai-Ito

Phone Number:         (626) 962-3311

The Baldwin Park School District, through previous Smaller Learning Communities program funding, has implemented smaller learning communities (SLCs) at Baldwin Park and Sierra Vista High Schools.  This project will strengthen and enhance these schools' established SLC structures.  Sierra Vista has placed all students at all grade levels in one of 13 "houses," a form of small learning communities where students in houses share a core (i.e., science, mathematics, and language arts) group of teachers.  Baldwin Park has four houses of 500 students each, with a house leader and grade level representatives.  At least one teacher within a grade level “loops” with their students to the next grade level.  This grant award will enable both high schools to integrate career focused academies or pathways in the upper grades.  Every student follows a grade level sequence of core subjects with their houses and all subjects are considered “college prep.”  The schools will use software to flag at-risk students for additional supports, including counseling and after-school tutoring.  Teachers in each house at both high schools will choose among several options for increasing teacher common planning time during the day.  Use of the additional planning time will include the integration of career pathways or academies into the existing SLC structures; the use of data to improve instruction; and professional development.  Preparing students for college and/or careers will continue through each student's development of a four-year Individualized Graduation Plan; Advancement Via Individual Determination program course offerings; a college/career center, and Free Application for Federal Student Aid application support for students and parents.
PR/Award #:           

 S215L100069 

Grantee:             

 West Orange Board of Education (NJ)   

Contact:                                  Annette Dade   

Phone Number:                      (973) 669-5301
The West Orange Board of Education Smaller Learning Communities grant will help West Orange High School to provide all students with the personal supports and intensive academic interventions to help them achieve their postsecondary goals.  All incoming 9th grade students will be placed in a Freshman Academy further divided into teams of 100 students.  These teams will be connected with the same core content teachers who will track their progress, provide support, and determine when more intensive interventions are needed.   The school will implement Interest-Based Houses in tenth through twelfth grade ensuring that students continue to receive individualized support.  The Mountaineering Mentoring program will connect incoming students with juniors and seniors to act as mentors and positive role models for the students.   Incoming at-risk students will be identified based on 8th grade assessment scores and provided with a number of supports to help them reach proficiency including double-block courses in language arts and mathematics and remediation classes during the school day.  After school tutoring and online credit recovery will be provided to struggling students.  Teacher common planning time will initially focus on building teacher teams and helping staff learn new strategies to collaborate effectively.  Teams of teachers will receive training in differentiated instruction and use of student data to drive instructional approaches.  The College and Career Center at the high school will work closely with the guidance department to ensure that students and parents understand the college admissions process.  A college coaching process will be instituted to help all students develop a plan for achieving postsecondary success.  

PR/Award #:     

S215L100006

Grantee:                      
Chesterfield County Public Schools (VA)

Contact:  


Colleen Bryant 

Phone Number: 

(804) 743-3675
Chesterfield County Public Schools' Smaller Learning Communities program grant funds will support a variety of comprehensive reforms at Meadowbrook High School aimed at improving achievement and personalizing the learning environment.   To combat school climate and academic challenges, the school will implement five academies called “Schools of Study.”  All 9th grade students will participate in the Monarch 9th Grade Academy and then have a choice of four career-themed academies in 10th – 12th grades.  The four upper grade schools will open in the fall 2011 and will focus on Health and Human Services, Information technology, Business and Legal, and Arts and Communication.  To further enhance the connections students make with adults all students will participate in an advisory period.  This daily advisory will allow students to receive individual support and guidance on a regular basis.  In order to identify those students who are at-risk, the school will use the Virginia Early Warning System (VEWS).  The comprehensive system tracks students’ scores on Virginia’s Standards of Learning Assessments, along with other factors like final course grades, absenteeism, and suspensions.  Once identified through this system, 9th grade students will be enrolled in Meadowbrook’s Success Program within the Monarch Academy.  The Success Program incorporates highly individualized academic support combined with instruction in study and organizational skills.  To further support student success, teachers will use common planning time to review and analyze individual students’ performance on benchmark assessments, identify deficiencies, monitor VEWS data and work with counselors to provide further guidance to those students needing it, and work with business partners to revise curriculum to reflect industry-specific knowledge and practices.  Postsecondary success for all students will be addressed through both the existing services provided through a GEAR UP grant and using a Self-Directed Study (SDS) period.  During the SDS period, students in all grades will meet with counselors to focus on grade appropriate steps related to postsecondary education and career planning.  

PR/Award #:    

S215L100091 

Grantee:     


Red Bluff Joint Union High School District (CA)    

Contact: 


Wendy Drury    

Phone Number: 

(530) 529-8710
Red Bluff Joint Union High School District will use Smaller Learning Communities program (SLCP) funds to continue the work of their 2005 SLCP grant at Red Bluff High School.  While the 2005 grant provided them with significant resources to focus on developing a personalized learning environment for students in their freshman and sophomore years, the budget crisis in California has had a major impact on sustainability of services. FY 2010 SLCP funds will be used to support the existing FROSH (freshman) and SOPH (sophomore) academies where a small group of students are placed with a team of core academic teachers that provides academic, career, and counseling support.  The SOPH academy has previously only been available to half of the sophomore class and the additional funds will ensure that this structure and support will be offered to all 10th grade students.  In addition, the project will expand this type of structure to the grades 11 and 12 Career Pathway Houses – teaming students with a small group of teachers assisting with academic support and ensuring students receive work-based learning opportunities aligned with their chosen pathway.   A new feature of this project is PROJECT NET that would serve those FROSH and SOPH students needing additional support.  Students will be placed in PROJECT NET based on their performance on the California Standards Test and will receive intensive academic interventions and other supports working together with a small team of teachers and counselors.  Teachers will use common planning time to engage in professional development focused on effective SLCs and improving instruction.   Each student will develop a three year Career Plan as part of their SLC programming.  Working with teachers, counselors, and parents, each student will develop a plan to ensure they are staying on track to achieve their individualized postsecondary and career goals.  Additionally, juniors and seniors will also participate in workshops about college applications and financial aid to inform their postsecondary decisions and give them concrete guidance on the next steps in the process.  
PR/Award #: 


 S215L100078

Grantee:


 Jefferson County Public Schools (KY)

Contact:   


 Glenn Baete 

Phone Number:                     (502) 485-8239
Jefferson County Public Schools will implement its Smaller Learning Communities program grant at five high schools to improve academic achievement, close gaps, increase college readiness and access, and improve teacher and school leader effectiveness: Eastern, Jeffersontown, Pleasure Ridge Park, Seneca, and Southern.  Grant funds will support a variety of initiatives that will help students acquire the skills to succeed in the 21st century workplace.  Through a new trimester schedule, students will receive thirty percent more instructional time. This will allow struggling students the extra time and supports to catch up with their peers, as well as increased time for all students to engage in in-depth study, electives and advanced study opportunities.   Students will have access to rigorous instructional programs that include Advanced Placement coursework and dual enrollment opportunities with local community colleges.  Additionally, students will have a choice of career-themed academies where they can further explore their interests and build an individual learning plan.  Students will have an academic advisor that will support them during their four years.  Students will participate in a weekly, 55-minute block of College Access Time to receive individual support and guidance on college and career planning.  For students who are struggling academically, the schools will draw on support strategies adapted from High Schools that Work and America's Choice reform models.  Extra help, including before and after school tutoring, will be available to students.  Finally, teachers will use common planning time to work on integrated units of study, improve instructional practices and analyze student data.

PR/Award #:                       S215L100052

Grantee:                             Tacoma Public Schools (WA)

Contact:                              Michael Martin 

Phone Number:                (206) 300-5378
The Tacoma Public School District will use grant funds to serve Lincoln High School.   The project will focus on improving academic progress, personalizing learning environments, enhancing post secondary readiness for all students.  Lincoln High School will create small and supportive learning environments for all students that include strong student-teacher relationships, beginning with SLCs and advisories where students will gain new knowledge around postsecondary education and financial planning.  All students will participate in academic prep sessions, where they will receive one-on-one adult guidance and tutoring as well as support in small groups. There is a wide variety of learning opportunities that will be offered for students to develop their interest and explore career opportunities. Through partnerships with local universities, Lincoln will implement a tutoring program where students in need of remediation can get help from current college students.  A full-time College Advisor will monitor and track students’ progress toward graduation and college entrance.  The school will also provide programs such as Advancement Via Individual Determination, GEAR UP and Upward Bound, to ensure all students receive comprehensive college access supports.

PR/Award #:                       S215L100049 

Grantee:                             Long Beach Unified School District     

Contact:                              Nader Twal

Phone Number:                (562) 997-8315 
The Long Beach Unified School District will continue to expand its smaller learning communities across four high school campuses:  Jordan, Poly, Cabrillo, and Wilson.  Poly, Cabrillo and Jordan will follow industry-career pathways in a wide range of fields, such as Engineering, Arts and Media, Biomedicine and Health.  Wilson will adopt a house structure in which a cadre of teachers shares a cohort of students.  A mentoring program will be implemented in all four schools and counselors will create an individualized action plan for each student.  The district has adopted the Response to Instruction and Intervention model to help struggling students.  This includes:  literacy intervention course, algebra lab course, Intensive Reading Clinic, California State-exam based intervention courses for English and/or math, double dose math and reading courses and credit recovery opportunities. The district will also expand the existing counseling program, Project TEAM (Teaching and Encouraging Academic Minds) to all high schools.  To further support student success, teacher common planning time will be used for peer walkthrough with STEM and 21st century literacy coaches, paid externships for SLC teachers to shadow business and postsecondary professionals; school loop discussion forums and strands around student achievement, best practices and integrated projects/assignments/lessons, digital networking platforms and building “Intervention Teams” for each SLC.  Postsecondary success for all students and parents will be addressed through parent nights, web pages, Career Center orientations, workshops, and the Latino FAFSA Initiative.  Specifically, 9th and 10th grade students will participate in mentoring, work-site visits and focused fieldtrips.  Grades 11 and 12 students will experience integrated leadership opportunities in student organizations, student-run enterprises, extended internships and virtual apprenticeships.  Additionally, LBUSD plans to increase participation in the Advancement Via Individual Determination program, as well as increase enrollment and success of underrepresented students in A-G curriculum, AP, and honors courses. 
PR/Award #:                       S215L100088 

Grantee:                             Fayetteville School District #1 (AR) 

Contact:                             Evelyn Marbury
Phone Number:                (479) 444-3050 

The Smaller Learning Communities program grant for Fayetteville School District #1 will support Fayetteville High School.  A freshman SLC will serve students transitioning to high school and four SLCs for 10th-12th grades will be offered in the following career themes:  Business and Finance, Communication and the Arts, Health and the Sciences, Human Services, and Law.  All students in the SLCs will participate in 9th grade orientation, Advisor/Advisee program, Advancement Via Individual Determination classes, academic tutoring and PSAT/SAT preparation.  Creating student Individual Improvement Plans, tutoring during and outside the school day for all core, AP and dual credit courses, credit recovery program for at-risk students, intensive reading, mathematics and writing courses, differentiated instruction techniques, and supplemental materials for special needs students are among the intervention strategies that the school will implement to ensure that more students achieve and exceed grade-level academic proficiency.  To further support student success, teachers within content area departments and within grade levels will use common planning time to participate in training such as College Board strategies for students and master scheduling.  Teachers will also collaborate with their fellow small learning community teachers to monitor curriculum and assessment, perform classroom observations and structured examination of student work.  To communicate higher expectations to students and parents, tutorials for college entrance exams will be provided, orientations to freshman and their parents will focus on college preparation.  Lead teachers will organize special parent meetings to increase the feeling of a shared goal.  Counselors will assist parents in navigating the admission process and completing the financial aid paperwork and teachers, advisors and counselors will target historically underserved students to enroll in dual credit academic and technical courses on campus, as well as at local institution of higher education, such as Northwest Arkansas Community College in Rogers, Arkansas.  

PR/Award #:       

S215L100014

Grantee:      


Beverly Public Schools (MA)

Contact:    


Ann Papagiotas
Phone Number:   

(978) 921-6100

The Beverly Public School District will use the Smaller Learning Communities grant at Beverly High School (Beverly HS) to create a Freshmen Academy where students will develop their own Personal Progress Plans.  All students will be randomly assigned to one of four teacher teams. Each teacher team will be comprised of English, science, math, and social studies teachers. The Academy structure will incorporate a “frosh seminar” component where 9th graders rotate through a sequence of seminars on a quarterly basis. Students in later grades will be supported by an advising program, culminating in a presentation of senior projects. Students will be using a comprehensive web-based service called Naviance to inform their personalized plans and involve their parents and counselors in tracking their college and career plans. Students will attend a four week program where they receive support in math, science, social studies, English, and life skills and personal planning.  Once in 9th grade, students will access the STAY (Successfully Transitioning At Risk Youth) program for credit recovery.  Beverly HS is instituting a five-year, phased professional development plan that will focus on developing teachers’ abilities to content as well as use effective pedagogical approaches to ensure students meet standards and use higher order thinking skills.  Common planning time will be developed for the Freshmen Academy teachers, as well as afterschool for all teachers.  Preliminary career and college planning will also be discussed. Guidance counselors will work with students on applying to college and career programs and parents will be invited to student led conferences including college information and career planning. 
PR/Award#:                     S215L100027

Grantee:                           Springfield School District #19 (OR)

Contact:                           Brooke Wagner 

Phone Number:               (541) 744-6350
Springfield School District #19 will use the Smaller Learning Communities grant funds to create a personalized learning environment and increase student achievement at Springfield High School and Thurston High School.  Springfield District’s College Bound, Career Ready (S-CBCR) project will provide all students with the necessary skills (reading, writing, math, critical thinking, and study skills) to succeed in college and postsecondary careers.  The primary objective of the S-CBCR project will be to implement SLC structures that support an assessment-driven instructional framework, for grades 6 – 12, that is fully aligned with college and career-readiness standards.  In addition, professional collaboration and targeted interventions will be utilized to build intra-system capacity across multiple years for students who are most in need.  S-CBCR will use the Academy model consisting of teacher teams that share students at the 9th and 10th grade levels.  As part of a comprehensive strategy, to focus on at-risk students and comprehensive school wide reform S-CBCR will use; (1) an assessment data system to support all students and identify individual students at high risk of failure; (2) adult advocates in the form of transition specialists and teams of teachers; (3) academic supports and enrichment structures and strategies to improve academic achievement; (4) targeted support to improve students’ classroom behavior and social skills; (5) personalized learning environments and instructional processes; and (6) rigorous and relevant instruction to enhance student learning and skills needed for postsecondary success. 

PR/Award#:                       S215L100047

Grantee:                             Board of Education of the City of St. Louis (MO)

Contact:                             Deborah Coco
Phone Number:               (314) 345-2301
The Board of Education of the City of St. Louis will use award funds for the district’s two largest high schools, Gateway Institute of Technology and Roosevelt High School. Gateway will augment already established career majors in grades 11 and 12 with the development of houses in grades 9 and 10. Programs at Gateway are organized around a STEM model. Roosevelt High School will expand its 9th grade house structure with a 10th grade house, as well as career academies for 11th-12th.  Incoming 9th and 10th graders who enter high school below grade level will be assigned Renaissance classes in reading and mathematics as well as a tutoring program. Schools will also integrate Advancement Via Individual Determination learning strategies into classroom instruction. Teacher common planning time will be restructured at both high schools with an additional planning period every other Friday for teachers assigned to houses, career academies, or career majors. At least one teacher common planning period each month will be devoted in part to reviewing student performance data including grades, test scores, attendance, and classroom behavior. Another common planning period each month will be sharing best practices, modeling effective teaching and collaboration activities. The schools will adopt College Summit, an evidenced-based program, to prepare all students for success after high school. College resource centers will be established to house planning resources and tutoring for postsecondary planning and support. 
PR/Award #:     

S215L100057 

Grantee:    


Hawaii State Department of Education (HI)

Contact:  


Ron Okamura 

Phone Number:   

(808) 594-0400

The Hawaii Department of Education’s Smaller Learning Communities grant will serve five large high schools, three of which are Title 1 schools: Castle, Maui, McKinley, Pearl City, and Kapaa.  The project will focus on restructuring the large schools into 9th and 10th grade houses and 11th and 12th grade career pathways.  This will allow a team of adults to work more closely with a smaller group of students.  Freshman seminars and advisories will provide students with additional, personalized academic and other supports.   Students will develop Personal Transition Plans (PTP) to outline their goals and plans for achieving those goals.  To help struggling students even before they reach ninth grade, a “catch-up” Summer Bridge program will be implemented.   This program will identify 8th grade students who need extra support in English, math, or science, and ensure they receive intensive interventions allowing them to enter high school on track.   During the school year student progress will be tracked and interventions such as tutoring and “double-dosing” classes will be made available.    Teacher common planning time will be used effectively to increase student achievement by providing teachers the time and supports necessary to develop integrated, thematic instruction within each house or academy.  Vertical alignment specific to Advanced Placement courses will also be a key focus of common planning time.  The Innovative Navigation to College (INC) program will begin in 9th grade to ensure students stay on track and have the information necessary to reach their postsecondary goals.  The program will provide assistance during advisory in course selection and planning, ensure early and ongoing college awareness for students and parents through annual career/college events, and have all ninth and tenth grade students participate in the PSAT.  

PR/Award #:                      S215L100119

Grantee:                             Atlanta Public Schools (GA)

Contact:                             Tamiko Hudson 

Phone Number:                 (404) 802-5851
Atlanta Public Schools will use Smaller Learning Communities program (SLCP) funds to create a personalized learning environment and increase student achievement at Henry Grady, Benjamin E. Mays, and North Atlanta High Schools.  This award will enable Atlanta Public Schools to complete a decade-long initiative to transform all of its high schools into smaller, more personalized learning environments that improve student outcomes.  All three of these participating high schools did not meet Adequate Yearly Progress standards for the 2008-09 school year.  New initiatives for these schools will include SpringBoard, a College-Board developed program that enables students to build the necessary skills and understanding they will need to succeed in Advanced Placement courses and college-level work, as well as new staff members who will better address intervention strategies and student retention.  Each school will implement Academies that will incorporate career pathways to align with their respective academy themes.  Each Academy will have an Academy Leader, designated teachers, and at least one counselor.  Instructional reforms and effective instruction will be achieved through professional development training that will include standards-based classrooms, regular assessment and data-driven instruction, interpreting data, lesson planning, effective use of intervention plans, and differentiated instruction.  The schools will also implement student advisories to provide a personalized, nurturing environment, along with guidance and support to help students navigate high school and prepare for postsecondary options.  Student progress-monitoring will occur using the Dashboard Tool, enabling staff to monitor student progress and the timely implementation of intervention strategies, including Read 180 and the Georgia Virtual School.  In addition, teacher common planning time will be used to focus on efforts to improve the delivery of effective instruction to all students.  Grade-level teams will use required weekly minutes to promote effective co-planning and cooperation, and the SLC Academy Leader will give each grade-level team students’ academic-achievement data to develop plans to improve students’ academic performance.

PR/Award #:                      S215L100135
Grantee:                             Los Lunas Schools (NM)
Contact:                              Lena Mae Chavez
Phone Number:               (505) 866-8292
The Los Lunas School Smaller Learning Communities grant will provide support for Los Lunas High School and Valencia High School. Both schools have 9th grade Academies in place, where students are grouped with common teaching teams and supported by a dedicated counselor and administrator. The schools will expand this structure to include a 25-minute, weekly advisory for all students.  Additionally, career-focused curriculum based on student interest will be instituted alongside a rigorous core curriculum.  Grant funds will also help to continue Advancement Via Individual Determination at both high schools, ensuring more students are prepared for postsecondary education.  The district will use a tiered approach to interventions for students who enter high school below grade level. Differentiated instruction, common formative assessments, Pyramid Response to Intervention, extended classes, and a Student Assistance Team will ensure student do not fall behind on credits and catch up on proficiency levels. Staff development has been identified as key for increasing student achievement. Professional development is built into the school day calendar regularly and support of teachers includes classroom-based coaching and regular opportunities for department members, teaching teams, and academy teachers to become active members in professional learning communities.  The Los Lunas District is designing career centers at each high school to provide all students with college access and career guidance, scholarship opportunities, financial aid information, and a full-time counselor to manage the center. Students will complete a “Next Step Plan” allowing students to explore postsecondary options and enroll in rigorous courses throughout their four years in high school. 

PR/Award #:                       S215L100026

Grantee:                             Antioch Unified School District (CA)

Contact:                              Mary McCarthy 

Phone Number:                (925)776-2099
Antioch High School (Antioch HS) in Antioch Unified School District will use grant funds to implement wall-to-wall small learning communities (SLCs), along with career-themed academies over the next five years.  Each SLC will include teachers who share students and common-planning periods, additional release days, and summer planning time to analyze disaggregated assessment data to identify student academic needs, plan common projects and strategies, conduct academic conferences, and align support.  Along with the Project Director and designated administrators, lead teachers will plan the team agendas and facilitate team planning and reporting.  A student services coordinator will assist teams with data and development of student Personalized Education Plans.  Student supports will include a 9th grade Summer Bridge program, an Advancement Via Individual Determination program, reading and math support classes, and increased tutoring hours.  The upper-grade focus will be on college preparation through the College-Going Initiative, College ED, and increased Advanced Placement course access and ACT/SAT preparation.  In addition, Antioch HS will build upon existing parent education structures, and will introduce new programs to better serve all families.  The addition of two half-time parent liaisons, reflective of the cultural and linguistic needs of the school's underserved populations, will provide outreach to encourage and increase participation in SLC and school wide events.

PR/Award#:                       S215L100008

Grantee:                             Fairbanks North Star Borough School District (AK)

Contact:                             Traci Gatewood

Phone Number:                 (907) 452-2000

Lathrop High School, the district’s largest high school, will enhance its existing small learning communities (SLC) program by focusing on gaps that prevent all students from being prepared for postsecondary education and careers.  The grant will support the following strategies: student personal learning plans; Freshmen Teams; advisories across all grades; expanded Career Academy options for 10th – 12th grade students; and an Academic Intervention Center for supporting struggling students.  Freshmen Teams consist of three teachers and a counselor who work closely together to ensure a successful transition to high school.  Students are also enrolled in core classes for at least three subjects.  Teacher teams will also have an aligned preparation period, allowing them to integrate units of study, plan for Advisory, perform grade and attendance checks, and make parent contact.  Grant funds will be used to increase common planning time for Advanced Placement (AP) teachers. This additional time will allow AP teachers to develop strategies to increase enrollment in AP courses, implement vertical teaming, and foster professional learning communities (PLCs). All certified staff will participate in extensive professional development, aligned with SLC and professional learning community best practices.  Funds will be used to increase Career Academy options from two to four and to expand academic interventions and supports targeted at 9th and 10th grade students. A half-time counselor will be hired to implement and coordinate a postsecondary counseling program that provides comprehensive career guidance and academic advising.  The school will host Parent Nights which will include postsecondary presentations and workshops. Other activities and events will be specifically aimed toward postsecondary education, such as the PLAN (pre-ACT) test, the PSAT, college fairs, and financial aid workshops. 
PR/Award#:                       S215L100048

Grantee:                             The School District of Philadelphia (PA)

Contact:                             Marlene Owens 

Phone Number:                (215)400-5710
The School District of Philadelphia will use Smaller Learning Communities Program (SLCP) grant funds to create a personalized learning environment and increase student achievement at five currently-low-performing high schools; Abraham Lincoln, Frankford, John Bartram, Martin Luther King, and Overbrook.  This project is designed as an intensive, multi-faceted, capacity-building initiative that will provide a variety of strategic resources and training and technical assistance to the schools.  The SLC project will be coordinated by centralized district-level administrators, and aligned with other ongoing District-wide reform initiatives, and will be wholly implemented at the five high schools by the principals, teachers, students, parents, and other community stakeholders.  Academic supports will include challenging and engaging SLC experiences for every student throughout the four years of high school, through heterogeneously-grouped, upper-class academies based on student interest and input. There will be expanded and enhanced instruction in the critical areas of reading/English Language arts and mathematics for all 9th grade students, including research-proven, computer-based instructional interventions in reading and mathematics for struggling students. Intensive training and technical assistance for school faculty, staff and stakeholders will be conducted by external providers. In addition, comprehensive college awareness and outreach will include online, individualized graduation and postsecondary plans for all students beginning in the ninth grade, structured peer-mentoring programs, and coordination of social support services by professionally-trained, community-based staff and SAT prep courses for 11th grade students.
PR/Award#:                       S215L100067 

Grantee:                             Laurel Highlands School District (PA)   

Contact:                             Brandi Mancini   

Phone Number:                (724) 437-4741
Smaller Learning Communities program grant funds will be used to support personalization strategies and intensive academic interventions for students at Laurel Highlands Senior High School.   The high school currently has a freshman academy and 11 career academies for students starting in 10th grade.  Funds will be used to enhance these structures within the school.  The school mentoring program pairs staff members with 15 students to provide individualized support.  In addition a dedicated 9th grade guidance counselor will ensure that all students are monitored and connected an adult who knows their interests and aspirations.   A Summer Bridge program is available to struggling students prior to entering high school.  Currently the Summer Bridge offers programs in mathematics and language arts.  Grant funds will allow the district to expand the program to science and social studies.   Once the school year begins, 9th grade students who are identified as struggling academically will be required to attend after-school credit recovery in mathematics and language arts.  The school will expand credit-recovery to science and social studies and provide services to all 10th grade students.  Common planning time for teachers will focus on data analysis, online learning, and innovative instructional methods.  To further assist students achieve their postsecondary and career goals a guidance counselor will be hired to help them develop their Career Portfolio starting in grade 9 and assist them in dual enrollment choices and job shadowing experiences.  

PR/Award#:                       S215L100071

Grantee:                             Albany-Schoharie-Schenectady-Saratoga BOCES (NY)

Contact:                              Dr. Kathryn A. Gerbino

Phone Number:                (518) 862-4930

With support from the Albany-Schoharie-Schenectady-Saratoga BOCES of New York, Albany High School (Albany HS) will serve the mounting regional need in upstate New York for a well-educated and skilled workforce to support the expansion of its high technology business and industry sector. Albany HS plans a three-tiered approach to phased implementation including a wide-range of professional development, instruction and curriculum and administrative supports; small learning community (SLC) implementation teams who will put into place the new instructional designs over a five-year period. The school will house 9th grade transition teams, each serving between 100 and 150 students.  Students will learn study skills and productive work habits, explore careers, and assess learning styles.  Students will also engage in community service, job shadowing and project-based learning in a community and team setting.  Teacher teams will have students in common and common planning time to develop high student performance goals and common themes. Career academies will start at grade 10 and continue through grade 12.  Albany HS will also create a three part program for students performing significantly below grade level including course retrieval, certification in a variety of career-technical areas, individual/small-group counseling, and a school or community mentor for each student to assist in tutoring. Guidance counselors and faculty mentors will be assigned to learning communities to monitor and advise students in academic, extracurricular, and personal development.  The school will designate a lead staff person to serve as coordinator of professional development; lead workshops, demonstrate new practices, arrange teacher-to-teacher classroom visits and exchanges, and assists in the development of units.  As part of its commitment to common planning time, the school plans will change bell schedules to allow teachers in SLCs to initiate a common planning time where they plan to monitor the time and use it to establish a common system of class rules, procedures and expectations; conduct action research, analyze and utilize student data to inform instruction and develop cross-curricular projects; and examine student work and outcome data to inform instruction. Using a redesigned Tech Valley High School model, the school will work closely with local Workforce Board, Economic Development Council and the Tech Valley High Business Alliance to involve business and community leaders in guidance and counseling support for postsecondary opportunities and success for all students. 
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