TEST DRIVE CONSULTANCN

Name of Intervention

Leaming Gaps Addressed

Threshold or Red Flag that Prompts
REQUIRED Intervention

&

. What does the intervention look like?

. Who will deliver the intervention?

. What training, support, and resources are reduired to deliverit?

. When will it be delivered? How often? For how long?

. Who will oversee and assess the intervention?

. What is the communication protocol for notification to student, parent, adult
ally, advisor? (From whom does official notification come? Who crafts the
communication? Who disseminates communication to the right people?)

. What are the challenges? What will you do to overcome them?



