
Conferencing: A Critical Tier 
1 Classroom Instructional 

Support 



Do Now 

1.  “By	
  My	
  Side”	
  –	
  Create	
  a	
  snapshot	
  of	
  a	
  
real	
  student	
  you	
  have	
  taught/advised	
  or	
  
are	
  currently	
  teaching/advising.	
  Think	
  
about	
  the	
  Five	
  Performance	
  Profiles	
  –	
  
Who	
  is	
  your	
  student?	
  Write	
  the	
  
student’s	
  first	
  name	
  on	
  a	
  Post-­‐it	
  note.	
  	
  

2.  Create	
  a	
  name	
  tent	
  –	
  write	
  your	
  first	
  and	
  
last	
  names	
  



Opening Gathering 

Image	
  Cards	
  

1.  Select	
  a	
  card	
  that	
  represents	
  a	
  strength	
  
of	
  the	
  student	
  you	
  idenKfied.	
  

2.  Share	
  the	
  name	
  of	
  your	
  student	
  and	
  a	
  
strength	
  they	
  hold.	
  



Mix & Mingle – Adolescent 
Benchmark Quotes 

Direc.ons	
  

1.  Select	
  a	
  quote	
  from	
  the	
  envelope.	
  

2.  Study	
  your	
  quote	
  and	
  be	
  prepared	
  to	
  
share	
  it	
  with	
  a	
  partner.	
  

3.  Stand	
  and	
  find	
  a	
  partner	
  from	
  another	
  
table	
  and	
  share	
  your	
  learning.	
  



The Role of Conferencing: A Tier 1 
Support 

“Few	
  other	
  acKviKes	
  communicate	
  an	
  adult’s	
  
belief	
  and	
  confidence	
  in	
  a	
  student	
  as	
  powerfully	
  
as	
  one-­‐to-­‐one	
  conversaKons	
  in	
  which	
  an	
  adult	
  
listens	
  responsively,	
  asks	
  thoughOul	
  quesKons,	
  
and	
  provides	
  helpful	
  feedback.”	
  	
  
-­‐	
  Lieber	
  (2004),	
  ESR	
  



The Role of Conferencing: A Tier 1 
Support 

Conferencing	
  is	
  not:	
  
  Telling	
  a	
  student	
  what	
  to	
  do	
  
  Solving	
  his/her	
  problem	
  

  Moralizing	
  
  Lecturing	
  
  Engaging	
  in	
  autobiographical	
  listening	
  –	
  “me	
  

too”	
  listening	
  

  Hijacking	
  his/her	
  story	
  



The Role of Conferencing: A Tier 1 
Support 

Conferencing	
  is:	
  
  Students	
  holding	
  conversaKons	
  with	
  an	
  adult	
  

and/or	
  student	
  cohort	
  about	
  their	
  work	
  	
  

  Students	
  reflecKng	
  on	
  their	
  experiences,	
  which	
  is	
  
essenKal	
  to	
  their	
  social,	
  personal,	
  and	
  academic	
  
growth	
  

  Students	
  mediaKng	
  their	
  own	
  thinking	
  



The Role of Conferencing: A Tier 1 
Support 

Essen.al	
  ques.on:	
  
What	
  are	
  we	
  communicaKng	
  to	
  students	
  when	
  we	
  
make	
  conferencing	
  a	
  ritualized	
  pracKce	
  in	
  our	
  
classrooms?	
  



The Role of Conferencing: A Tier 1 
Support 

Opera.ng	
  assump.ons:	
  
  Conferencing	
  with	
  students	
  is	
  part	
  of	
  daily	
  

classroom	
  pracKce	
  and	
  enables	
  teachers	
  to	
  connect	
  
personally	
  with	
  the	
  students,	
  learn	
  how	
  the	
  student	
  
is	
  doing	
  in	
  the	
  class,	
  and	
  witness	
  how	
  the	
  student	
  is	
  
thinking.	
  

  Students	
  need	
  to	
  be	
  pracKced	
  in	
  Habits	
  of	
  Learning	
  
(HOL)	
  in	
  order	
  for	
  the	
  conferencing	
  structure	
  to	
  be	
  a	
  
realisKc	
  opKon	
  

  Conferencing	
  supports	
  the	
  Six	
  CondiKons	
  for	
  
Student	
  Engagement:	
  trust,	
  parKcipaKon,	
  sustained	
  
a^enKon,	
  interest,	
  effort,	
  and	
  student	
  investment	
  
and	
  moKvaKon	
  



Voices from the Field: Seeing it in Action 

Getting Advisory Right:  
Group Conferencing 
While viewing: 
   -- What do you notice about the teacher, 
student and the environment? 



Types of Conferences 

1.   Check-­‐in	
  conferences:	
  personal	
  check-­‐ins,	
  
guided	
  pracKce	
  (Informal)	
  

2.   One-­‐to-­‐one	
  conferences:	
  academic	
  focus	
  –	
  
mid/end	
  of	
  term	
  	
  

3.   Home	
  group	
  conferences:	
  Habits	
  of	
  Learning	
  

4.   Class	
  conferences:	
  group	
  agreements,	
  course	
  
start	
  up,	
  goal	
  seang,	
  end	
  of	
  course	
  reflecKon	
  

5.   As	
  needed	
  conferences	
  



Creating a Culture of Conferencing – 
Creating a Vision 

  What	
  condiKons/guidelines	
  need	
  to	
  be	
  in	
  place	
  in	
  a	
  
classroom	
  to	
  support	
  conferencing?	
  

  Read	
  “A	
  Personal	
  Conferencing	
  Primer”	
  
  Form	
  trios:	
  read	
  silently	
  and	
  simultaneously	
  

  Jigsaw:	
  	
  
  Page	
  1	
  –	
  First	
  four	
  bullets	
  

  Page	
  2	
  –	
  Second	
  four	
  bullets	
  

  Page	
  3	
  –	
  Last	
  four	
  bullets	
  

  Discussion:	
  go-­‐round	
  –	
  idenKfy	
  a	
  key	
  learning	
  and	
  
wondering	
  



Conferencing Framework 

1.  Establish	
  rapport	
  

2.  Listen	
  =	
  I	
  want	
  to	
  hear	
  what	
  you	
  have	
  to	
  say	
  
3.  Pause	
  =	
  I	
  want	
  to	
  think	
  about	
  what	
  you	
  said	
  

4.  Paraphrase	
  =	
  I	
  want	
  to	
  make	
  sure	
  I	
  
understand	
  

5.  Pose	
  invitaKonal	
  quesKons	
  to	
  explore	
  
thinking	
  =	
  I	
  want	
  to	
  learn	
  more	
  



Practice Session 

Grouping	
  structure:	
  popsicle	
  sKcks	
  –	
  find	
  your	
  
partner	
  with	
  the	
  same	
  color	
  sKck	
  

1.  Reflect	
  on	
  the	
  student	
  you	
  idenKfied	
  at	
  the	
  start	
  
of	
  the	
  session	
  –	
  be	
  prepared	
  to	
  tell	
  your	
  partner	
  
of	
  a	
  current	
  academic	
  struggle	
  

2.  IdenKfy	
  partner	
  A	
  and	
  B	
  

3.  Round	
  one:	
  A	
  =	
  coach/listener	
  and	
  B	
  =	
  student	
  
4.  Round	
  two:	
  A	
  =	
  student	
  and	
  B	
  =	
  coach/listener	
  



Conferencing Framework 

1.  Establish	
  rapport	
  

2.  Listen	
  =	
  I	
  want	
  to	
  hear	
  what	
  you	
  have	
  to	
  say	
  
3.  Pause	
  =	
  I	
  want	
  to	
  think	
  about	
  what	
  you	
  said	
  

4.  Paraphrase	
  =	
  I	
  want	
  to	
  make	
  sure	
  I	
  
understand	
  

5.  Pose	
  invitaKonal	
  quesKons	
  to	
  explore	
  
thinking	
  =	
  I	
  want	
  to	
  learn	
  more	
  



Conference Sticking Points and 
Overcoming Them 

Think-­‐pair-­‐share:	
  What	
  might	
  they	
  be?	
  



Conferencing as an Instructional 
Support – Tier 1 

1.  How	
  do	
  we	
  counter	
  these	
  sKcking	
  
points?	
  

2.  With	
  your	
  table	
  group	
  brainstorm	
  what	
  
it	
  might	
  take	
  to	
  put	
  this	
  instrucKonal	
  
support	
  in	
  place	
  a	
  s	
  a	
  universal	
  support	
  
to	
  all	
  students	
  in	
  our	
  classrooms.	
  

3.  Be	
  prepared	
  to	
  share	
  your	
  thinking	
  with	
  
the	
  large	
  group.	
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