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Key Questions
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The Change Process

Wednesday, April 4, 2012 5



Wednesday, April 4, 2012



Change Process

Wednesday, April 4, 2012



Change Process

'/

Wednesday, April 4, 2012 8



Change Process

Wednesday, April 4, 2012 9



Change Process

Wednesday, April 4, 2012 10



Change Process

@
o
e
(&
©
—
a

Wednesday, April 4, 2012 11



Change Process

o £
(&) 7]
© o
S o]
o S

Wednesday, April 4, 2012 12



Change Process

13

suoijipuod
jeuoneziuebip

Buipuelsiapun

aonoeid

poddng

Adixuy

Wednesday, April 4, 2012



Change Process

SUOI}99UU0)
|[eusalxg

suoijipuod
jeuoneziuebip

Buipuelsiapun

aonoeid

poddng

Adixuy

14

Wednesday, April 4, 2012



Anxiety

External J
Connections

Support
Practice {
P—— \
" Understanding
- Organizational
Conditions \
\

Successful
Interaction

PI——
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Implementation Dip
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Six Stages of Concern
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Clear Vision
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College and Career Readiness Progress Report
Springfield Public Schools

Student: Griffin Coleman  School: SHS Grade: 9th

Key Cognitive Skills (Think) ﬁ

GPA* > 4.0

35

ACT Explore*

Composite 15 18

>
CPAS :;._),E
Meet

*ACT Explore and GPA are also indicators of other college readiness skills and knowledge. ‘

Key Content Knowledge (Know)

Math
Reading L o

Math @
Completion

Algebra Geometry

*ACT Explore and *GPA are also indicators of Key Content Knowledge ‘

Key Learning Skills (Act)

6 + Credits © >
6
A-OR 93 > 1.0
Attendance - Office Discipline Referrals 90 95

‘*GPA is also an indicator of Key Learning Skills and Techniques ‘

Key Transitional Knowledge and Skills (Go) - Not Measured @ 9th Grade
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Keep the Main Thing the Main Thing
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POS5T- SECONDARY STUDENT

PARTRERS ENGAGEMENT @) rps
SCREDULE
EVALUATION
ACRDEMY
MODEL
TEAMING
EMBEDDED
TERCHER
RGOROUS COLLBBOARATION

INSTRUCTION
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Stand Close, Care Big
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SLC Workgroup

High school principals

High school teacher Leaders
Middle school principal

Dlstrict Leaders
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Facilitation Tools
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Clear
Values

Helpful
Frame
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Alternatives

Commitment
to Follow
Through

Useful
Information

Sound
Reasoning
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Common Knowledge Base

DATE  EALTS DaTE  EECTS
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OPV

(Other Point of View)
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