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Leading the Way with Small Learning Communities:
Facilitation Tools to Help Lead Systemic District Reform 

Commodo beef ribs incididunt biltong pastrami. Leberkas sausage consequat tenderloin brisket jerky. Prosciutto pork 
aute pork belly bresaola minim. Sed shank pork, esse cow fugiat non pork chop fatback excepteur reprehenderit rump 
exercitation enim elit. Shank short ribs frankfurter, t-bone dolor turducken chicken nostrud excepteur ground round 
sausage irure. Fugiat turkey flank shoulder nostrud. 

Implementation Dip1 

Clear Mission 

Keep the Main Thing the Main Thing 

Stand Close, Care Big 
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Transparency 

OPV7 

From To6 

Yes-No-What do you need?5 

Worst Fears, Best Hopes4 

Establish a Common Knowledge Base3 

Decision Chain2 

FACILITATION TOOLS 
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1: Fullan, Michael. “The Six Secrets of Change: What the Best Leaders Do to Help Their Organizations Survive and Thrive.” New York, NY: Jossey-Bass, 2008. 
2: The Decision Education Foundation <http://www.decisioneducation.org> 
3: Golden, Nancy and Joyce P. Gall. “The Complete Toolkit for building High-Performance Work Teams.” Eugene, OR: University of Oregon, 2000. Page 15. 
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4: Ibid, page 77.
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