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PRESENTERS

Angela Hernandez-Marshall
U.S. Department of Education

DAVID RUFF
Great Schools Partnership



AGENDA
Welcome and Introductions

Warm Up: Imagine a Kaleidoscope...

Change and Sustainability: Key Points

What Needs to Change?

Response from Presenting School

What Flexibility Exists in Our Grant Funding?

Deletion: The Hardest Step

Closing and Final Thoughts



Imagine a Kaleidoscope...

It is all the same color of gray.
You can change the image by adding, removing, or 
swapping out beads in the kaleidoscope. 

What do you do first?  

Are you going to add, remove, or change beads?  

Which colors do you choose?

How do you decide what to do next? 



Change and Sustainability: Key Points

Change is a process of addition and subtraction
Change doesn’t entirely remove what is already in 
place, but it builds on where you are

Change requires new voices, ideas ,and commitments 
to succeed

Change has to be sustainable within existing 
parameters (although these can and do shift)



What Needs to Change?

In pairs, go to each of the three charted 
questions (there will be multiple charts for each 
question) and write your comments:
What practices must change to increase buy-in and 
participation from teachers, school administrators, and 
district leaders?

What cultural realities need to change?

What school and district policies need to change?



PRESENTING SCHOOL

{NAME HERE}
{TOWN + STATE HERE}



GRANT FLEXIBILITY

What Flexibility Exists in Your 
Grant Funding?



Deletion: The Hardest Step

What have you stopped doing in your school(s) that 
was once considered important?

How did you do this?

What are you doing now instead?

How was this change financially supported?
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