
Fall 2011 SLCP Project Directors Meeting 

CONNECTING AND SHARING INSIGHTS 

AN END-OF-DAY ACTIVITY 

  

Purpose 
To give attendees… 

1. Insight into their issues from trusted colleagues. 

2. Support for what they are doing well 

3. Initial connection to another PD that can be built upon over time. 

4. An activity that can be used back home 

 

Process 

Step 1 5 min. Introduction by facilitator

Step 2 5 min. 

Fill out sharing form (three things they do well and are proud 

about; three issues they struggle with and could use help on). This 

will be used during the session. We will collect these IF people 

want to hand them in. Done silently  

Step 3 Turn to a "sharing" partner. (Facilitators at the table please make 

sure everyone is paired up properly). 

Step 4 5 min. First partner shares their sharing form. Share; then have a brief 

discussion about the struggling issues. 

Step 5 5 min. Second partner goes.   

Step 6 Get contact information from each other, thank your partner, and 

do-si-do around (essentially turn in your seat) to a second partner. 

Step 7 10 min. Repeat steps 4 and 5.  

Step 8 5 min. Reflection: What two things did you hear from your partners—1) 

a successful strategy from one of your partners, and 2) a potential 

solution to one of your struggling issues—that could make you 

think differently about your work?  

Step 9 5 min. Table Round: Each person shares their two pieces. 

Step 10 Share contact information 
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