APPENDIX A

Matrix of Key Elements in Promising Ninth Grade Transition Strategies

The matrix on the following pages is based on (1) what we saw during our site visits or what we
did not see but observed as missing elements; (2) the site visitors’ experience in other high
school reform efforts; and (3) the research on supporting the ninth grade transition. After
discussing three overarching elements—school culture, the allocation of resources, and the use
of common planning time—we follow the framework presented in the graphic on page 10 of this
report.

The second set of elements concern advance planning for entering ninth graders, looking at the
schools’ practices with regard to examining data on their incoming students, providing
orientation sessions and summer bridge programs. The third set of elements examines the
extent to which schools have created personalized and supportive environments for ninth
graders. This includes how the school houses the ninth grade in the physical setting of the
school, whether there is a dedicated ninth grade teaching team, and the kind of advisory and
guidance supports provided to the incoming students.

The fourth set of elements concerns efforts to strengthen the instructional program offered to all
ninth grade students. After examining the school’s approach to providing rigorous standards-
based curricula, this section addresses the schools’ focused efforts to strengthen adolescents’
literacy skills and build successful academic behaviors, as well as the use of data to inform
instructional improvement. The fifth set of elements concerns the way school staff monitors
academic progress and link students to academic supports. The seventh set of elements
examines the kinds of supplemental supports provided to high-needs students.

The eighth and final set of elements concerns the way the school district supports building-level
efforts to improve the ninth grade transition. This includes the timely provision of data on rising
ninth grader students, holding schools accountable for ninth grade performance, and the use of
district resources to support summer bridge programs for high risk students. For each element
discussed, we present examples of a proactive approach, a reactive approach, and a passive
approach.

These are meant to be examples rather than an exhaustive list of all the possible strategies and
activities one might find in a highly proactive approach to supporting students’ transition into
ninth grade. It bears repeating that the schools where we categorized the approach as largely
passive had some activities that were more proactive and that the schools we categorized as
proactive had missed some valuable opportunities to support students.
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